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Credit and Project Summary

Republic of Zaire

Departement de l’Enseignement Primaire et Secondaire
(DEPS) (Ministry of Primary and Secondary Education)

US$49.0 million equivalent (SDR 37.1 million)

Standard IDA, with 40 years repayment

The credit has two main objectives:

(a)

(b)

to help the Government implement its sector
education strategy to restore the conditions
needed for long-term balanced development of a
more viable and adequately financed education
sector, and

to stop the deterioration and improve the quality
of primary education, by taking immediate steps
to Iincrease the availability of main educational
inputs.

The education strategy includes the following policy
measuress

(a)

(b)

(¢)

(d)
(e)

()

reallocation of incremental budgetary resources
for recurrent expenditures in the sector,
creation of the Sectoral Strategy Committee
(CSS), with representatives from both the DEPS
and the Ministry of Higher Education (DESURS), to
monitor sectoral developments,

control and adjustment of enrollments (through
admission, transition and examinations), based on
educational priorities and financial constraints,
organization of a progressive scaling down of
repetition at the primary level,

redefinition of the conditions of school
management by NGOs (in particular church
networks), and

regular preparation of sectoral public
expenditure programs (PEP) and public investment
programs (PIP).



Key Components:

(1v)

The project will have three components:

(1) Support to the Government’s Sectoral Strategy
through :

(a) technical assistance to the CSS,

{b) strengthening of DEPS planning and
programming capabilities (including PEP and
PIP).

(2) Promotion of quality, efficiency and coverage of
education -- especially primary education --
through:

(a) the provision of basic textbooks and teacher
guides in primary education,

(b) in-service training related to the
textbooks,

(¢) rehabilitation of the local education
environment (multi-level classrooms in rural
areas, two pilot teacher training schools
and incentive schemes for teachers) in Haut-
Zaire, and

(d) construction of about ten primary schools in
the crowded periphery of Kinshasa.

(3) Institutional reinforcement by:

(a) rationalizing the working conditions of the
central administrative staff (office
consolidation, training, computerization,
and support to the office of statistics) and

(b) dimproving the working conditions at local
levels (training and equipment of regional
and subregional admininistrators and
supervisors).

The project, to be carried out over six years, is designed in

two parts.

The first provides for essential educational inputs

and other basic sectoral needs --a kind of deferred maintenance.
A joint mid-term review of project implementation, including the
execution of agreed sectoral measures, would precede the second

part.

Justification and
Risks:

The project will ultimately boost student achievement
at all levels, and help to restore Zaire’s human
capital base. The risks stem from the fact that
Government may not make sufficient budgetary
allocation to the sector, either for sectoral or
macroeconomic reasons, or because of DEPS' weak
managerial performance. The project addresses these
risks by strengthening the Ministry’s planning,
programming and budgeting capacities with external
assistance, equipment, and training and by sectoral
policy measures. Other risks are associated with
textbook distribution in a large country with poor
communication. Relying on well-organized church
networks will help reduce this risk (as it has in the
ongoing project).
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Project Cast Summary

Estimated Costs

Project Component

Sector Strategy
. Quality of Instruction
. Administrative Capacity
Operating Costs

=W

Total Base Costs (1-4)

Contingencies

TOTAL PROJECT COST (1-5) 1/

Financing Plan

IDA

Belgium
France
Government 1/

TOTAL 1/

1/

Estimated IDA Disbursement

US$S Million

Z Base Cost

Local Foreign Total
0.7 1.0 1.7 4
10.1 25.9 36.0 72
1.8 6.3 8.1 16
1.0 3.3 4.3 8
13.6 36.5 50.1 100
4.5 12.2 16.7
18.1 48.7 66.8
8.4 40.6 49.0
0.9 5.0 5.9
0.6 3.1 3.7
8.2 - 8.2
18.1 48.7 66.8

IDA Fiscal Year

Including taxes and duties estimated at US$ 1.3 million.

US$ Million
Years 1991 1992 1993 1994 1995 1996
Annual 3.0 8.0 13.0 12.0 8.0 5.0
Cumulative 3.0 11.0 24.0 36.0 44,0 49.0
Economic Rate of Return: Not applicable




REPUBLIC OF ZAIRE

EDUCATION SECTOR REHABILITATION PROJECT

I. INTRODUCTION

1.01 Although richly endowed with natural resources, Zaire, with 32
million inhabitants, remains one of the poorest countries in Africa, with a
stagnating per capita GDP of $170. A period of civil strife followed
Independence; then economic and financial reform triggered expansion from
1967 to 1974. But an attempt to radicalize and “zairianize" the economy, a
badly considered investment program financed largely with commercial funds,
and a sharp decline in copper prices ended this relative prosperity. What
followed was a fall in private investment, the deterioration of the
country’s infrastructure, and an intractable debt burden, which in turn led
to a decline in real per capita GDP, loss of creditworthiness, huge budget
deficits, and high inflation rates.

1.02 In 1983, Zaire launched a stabilization program and reform of the
price and exchange rate system, to eliminate the main distortions in the
economy. In 1987, the authorities began implementing a structural adjustment
program with the support of IDA (SAL) and the Fund (SAF). 1In the following
years, however, Government spending was excessive and tax collection
declined, which derailed the program. Early in 1988, both institutions had
to decide to withhold temporarily further balance of payments aid. After the
appointment of a new government, agreement was reached in early 1989 on a
new macroeconomic framework, including a three-year public expenditure
program and a limit on current expenditures by the administration, As a
result, disbursements were resumed again. IDA 1s currently reviewing
performance in 1989 and discussing a macro-economic framework for the next
three-year period.

1.03 Currently the economy is characterized by a decrease in per capita
income, low private sector investment, strong financial constraints, and
high public spending for nondevelopment purposes. The second phase of
adjustment will address those issues.

1.04 The social sectors have been hurt by these changes. The demand for
health and education services increased as a result of strong population
growth (3% a year) and because of low initial delivery levels, but resources
to finance these services became less available. Public expenditures to
education and health have dropped to less than 157 of the current budget,
and despite enormous household financial efforts, the decline in coverage
and quality of services has been unavoidable. Given the high labor
intensity of social sector activities, the drastic erosion of civil
servants’ wages played an important role in the decline in social services,
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This 1is particularly true of education, where severe underfinancing makes it
impossible to retain teachers and to purchase even mininum teaching
materials,

1.05 The Government has recently shown its awareness of population
issues, and has expressed cencern about the threats posed by the
deterioration of the social infrastructure, The Government has recognized
the need to mobilize substantially more resources for social services, and
is designing an overall social sector policy which aims at rediessing public
expenditures for the social sectors, while improving the quality,
efficiency, and equity of services in these sectors, thus re-establishing
the social conditions important for economic recovery.

1.06 In this context, the Government has requested IDA’s assistance in
financing a project aimed at taking the urgent actions needed to
rehabilitate primary education, and restore the conditions for long-term
development of a more efficient education sector. Total project costs are u
estimated at US$66.8 million equivalent, with a foreign exchange component
of US$48.7 million (73%). The project would be exempt from taxes and
duties. The Government would contribute about US$8.2 million equivalent.
France would finance about US$1.2 million and IDA USS$49.0 million. The
project will also rely on technical assistance already provided and to be
further developed by Belgium (for USS$5.9 million equivalent), and France
(US$2.5 million equivalent).

II. THE EDUCATION SECTOR

A. Overview

1. Organization of the Sector

2.01 The formal education system consists of 6 years of primary education,
and 3 to 6 years of secondary educ ‘on, including general, technical and
professional streams (e.g. Ecoles d'Art et Metiers, 3 years, and Cycles
Professionnels, 4 years) and teacher training (Ecoles Normales, 6 years).
Upon completion of primary education, students receive a "Certificat de Fin
d’Etudes Primaires", while they take the "Examen d’Etat" at the end of
secondary school. Higher education 1is delivered in three sorts of public
institutions: universities (Kinshasa, Lubumbashi and Kisangani), structured
into three cycles ("graduat", 3 years; "licence", 2 years; and doctorate),
18 institutes of technology ("Instituts Supeérieurs Techniques", with two
cycles), and 14 secondary education teacher training institutes (Instituts
Superieurs Pedagogiques, with two cycles). In addition, the private sector
operates about thirty technical institutes. Annex 2-1 shows the structure of
the education system.

2.02 Although the State retains its sovereignty over the entire systim of
education, a variety of institutions deliver educational services. First,
more than 95% of the students in both primary and secondary education are



enrolled {n pubhlic education, This subsector consists of (i} purcly pahiic
schools (these enroll a sixth of the total primary and a third of the
secondary education student population), which are operated cntirely hy rhe
“Departement de l’Enscignement Primaire et Secondaire" (DEPS, Ministiy of
Primary and Secondary Education), and (1i) subsidized schools, adminic<tered
by the main religious organizations (Catholic, Protestant, Kimbanguist ana
Muslim) which have national school networks ("reseaux") and a longstandinyg
historical involvement in the sector. After a long period of confusion
(including the nationalization of all church properties), the division of
administrative, pedagogic and financial responsibilities between the State
and the churches has been redefined in the Loi-Cadre of 1906. Second, purely
private, (nonsubsidized) schools enroll less than 4% of the students at bhoth
primary and secondary levels, and are mostly run by churches (e.g. Jcsuits)
or, in the case of professional training, by large corporations (e.g.
Gecamines). The "Departement de 1’Enseignement Superieur et Universitaire ct
de la Recherche Scientifique" (DESURS, Ministry of Higher Education) handics
matters related to postsecondary education.

2.03 The DEPS 1s structured into eight "Directions" (Directorates), under
the control of the Permanent Secretary ("Secretaire Geénéral"), as shown in
Annex 2-2. The "Direction des Programmes Scolaires et des Materiels
Didactiques" (DPSM, Directorate for Pedagogy) plays a key role in developing
curricula and disseminating pedagogic advice and information. Supervision
services are in a single Directorate ("Inspection Generale de
1’Enseignement”). In addition, various other services are semi-autonomous:
among them, the "Service de Controle de la Paie des Enseignants” (SECOPE,
Teacher Pay Service) manages the teachers’ wage bill and has undertaken a
comprehensive census of (real and fictitious) teachers, under the direct
control of the Cometat. The DEPS has 11 regional offices (headed by the
"Reged"), and subregional offices (headed by a "Sous-Reged"). Supervision is
regionalized (one "Inspecteur Principal Régional," or Chief Regional
Supervisor, leads a group of supervisors), and so is the SECOPE (Annex 2-3
shows the decentralized structure of the Ministry and Annex 2-4 charts the
regional organization of supervision). Schools have relative de facto
autonomy, because the country is so immense.

2.04 The higher education sector is administred by three bodies: (1) the
DESURS (its structure is shown in Annex 2-5), which has its own specialized
services such as the "Commission Permanente des Etudes" (CPE, Permanent
Studies Commission) and a distinect Planning Service (Direction de la
Planification), (1i) one administration Board for each of the three sets of
Institutions (Universities, Institutes of Technology and Secondary Teacher
Training Centers) and (iii) the institutions themselves, which, formally,
have an autonomous management,

2.05 1In the public primary and secondary schools administered by religious
NGOs, a parallel hierarchy is to be found: at the top, the "Coordinations
Nationales" directly emanate from the four main churches. At the regional
level, local "Coordinateurs" (paid out of the State budget, like the
administrative and teaching staff of these schools) complement the work of
the supervisors, and ensure adherence to the objectives of their respective

churches.



2. Main Enrollment Patterns

2.06 Educational achievements in primary education, measured in gross
enrollment rates (76%), are comparable to the average in other countries of
Sub-Saharan Africa (75%). Enrollments at this level (Annexes 2-6 and 2-7
provide detailed statistics) -- presently 4.1 million -- have been leveling
off for the last decade, and have failed to keep pace with population growth
{enrollment rates dropped from 92% in 1978/79 to their current level).
Gender inequities at the primary level are less marked on average than in
other countries of Sub-Saharan Africa (enrollment rates were an estimated
90% for boys and 647% for girls in 1986/87). Geographical disparities
persist, however. Primary enrollment rates approach universality in some
regions (such as Kinshasa and Kasai-Oriental), but have remained less
satisfactory in relatively disadvantaged regions such as Kivu (62%) and
Haut-Zaire (70%). These regional averages probably mask even wider
disparities at the subregional level.

2.07 At the secondary level, enrollment (see Annexes 2-8 and 2-9) has
expanded moderately since 1978/79, up tc about 960,000 students, or a gross
22% (the Sub-Saharan average 1s 247). This expansion is entirely accounted
for by technical and vocational education, in which 247 of secondary
students are currently enrolled. Gender and geographical disparities are
greater than at the primary level, with male enrollment nearly three times
that of female, and close to fourfold differences among regions (Kinshasa
enrolls 40%Z, and Haut Zaire 117 of their respective cohorts). Private,
unsubsidized schools are principally geared toward well-to-do segments of
the urban population. Enrollment in higher education has soared from 15,000
in 1971/72 to 46,000 in 1986/87, mostly as a result of the development of
technical institutes which represented 35% of total enrollments in 1986/87
compared with 12%7 fifteen years earlier (Annex 2-10).

B. Sectoral Issues

1. Decline in the Quality of Education

2.08 The quality of instructional services provided in public schools has
fallen to an unacceptable level. Most inputs are either insufficient or in
poor condition mostly because of lack of funds to buy/maintain them. There
are strong indications that the pedagogic value of the education received
has dangerously deteriorated. Kigh rates of repetition in primary education
(para. 2.13 and 2.14) show that the problem starts at this level, and gets
worse as students progress to secondary and higher education. Students
leaving the system after completing primary school often are ill-prepared to
benefit from vocational training in skills needed in the modern sector, and
often have not mastered basic skills needed to be more productive in the
informal sector. In short, despite relatively high enrollment rates, there
is a serious risk of undereducating the current generation of Zairian youths
and of eroding the country’s human capital base.



2.09 Shortages of textbooks and teacher guides have reached crisis
proportions, hindering the effectiveness of teachers and student
performance. Notable exceptions are: unsubsidized private schools and some
church-operated pub’iic schools that have access to external funds. Parents
are responsible for purchasing texktbooks in primary education. This practice
ralises a serious is.sue of equity as students from underprivileged families
invariably lack acciess to textbooks. Also of concern is the limited
institutional capacity for devel.oping textbooks and teaching materials. Even
when educational materials are available, lengthy distribution delays occur,
especially in rural areas. Wheri books are in the classroom, teachers often
may not make the best use of them, because of improper training. In higher
education, libraries lack boolsxs and laboratories lack basic scientific
equipment.

2.10 Underqualified, underpaid, and demoralized teachers are highly
unstable and unprepared to make up for the lack of teaching materials.
Initial salarie:s are low (about US$240 a year in 1988 for a qualified
primary school teacher) arid earning profiles are very flat (the
maximum/mininum ratio doe:s not exceed 1.9), giving teachers little incentive
to stay in the trade, and even less to perform well. Average wages (US$348
and US$650 for primary :and secondary school teachers, or 2.0 and 3.08 times
per capita GNP, respect.ively, in 1988), are not competitive with those
offered for equivalent levels of training in the modern sector. The work
conditions and remuneration of Zaire’s roughly 180,000 teachers are probably
among the poorest on the continent. The dramatic erosion in public salaries
(the index of real salaries plummeted from 100 in 1975 to 16 in 1985) has
resulted ia low productivity, high absenteeism and attrition, and unethical
practilces ~-- includiing extortion of contributions from students. Teachers
commonly pursue alternstive income-generating activities, which hurts the
quality of their gervices. (In Kinshasa, 39% of the 10,200 primary school
teachers on the rnayroll in 1987 had resigned by October 1989). Despite
Government meast.res taken in 1987/88 and October 1989 to redress the drastic
erosion of civil servants’ purchasing power, current salary levels still
account for probably less than a fourth of urban households’ basic
expenditures {Annex 2.11 documents the salary structure). Teacher salaries
in some church-operated schools ere topped with private funds collected by
the churches,

2.11 The cther major issue concerning teachers is their low level of
qualificat fon. These are no genuine teacher training institutes at the
primary level. Future teachers enroll in the "pedagoglc" stream of
secondary, schools, which are considered more as a relatively easy route to
university than as professional schools. There, only general curricula are
taught, and there are few opportunities for classroom teaching experience.
This iriadequate training is compounded by a lack of well-developed in-
servic.e training programs, and poor supervision (para. 2.22). Because of
these poor conditions, it is increasingly difficult to recruit the best
stud ents in the ISP for the training of secondary school teachers.

Stuiient /teacher ratios are rather low (1:35 and 1:22 in primary and
sezondary schools, respectively), but these are averages. Some rural
(r)rimary) schools have fewer than 30 pupils per teacher, but there may be as
riany as 180 students per teacher in highly populated urban areas.

s
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Phvedod f o tlitics are generally 1ll-maintained and often
cver ouded, The tinancial disengagement of the State in tecent years has
crert nnoinerensed teliance on parents and local communities for school
constrestior ond waidntenance.  The result has been poor maintenance of

cx oo log eapital stock by local communitie:s with limited resources and
vreven aceess to educational facilities -- with remote rural areas falling
‘Yo behind, Recent efforts by the DEPS t'o assess the sitatus of physical

o titdea (12,000 primary and 4,200 secondary schools), and to rationalize
tiheir vse r1eveal that some schools have deteriorated beyond rapair, and many

oribete are in need of {fmmediate rehabilitation to prevent further
norrecnperable losses. In urban areas, where population pressures are
partlculatly acute, the salient issue is overc.mowding (150 students per
class {s not uncommon in Kinshasa) and the need to expand classroom

capucity. In higher education, overcrowding of existing buildings (44% over
capacity at the University of Kinshasa in 1985/89) greatly recduces the
quatiry of teaching, let alone research.

2. Low Internal Efficiency

2.13 The pedagogical and financial burden of repetition and the waste of
dropouts have reached intolerable levels and divert scarce resources from
the normal processing of students through che system. The poor quality of
education services contributes to high repetition and dropout rates. At the
primary level, repetition rates reach about 197 (the average in other
countries of Sub-Saharan Africa is 14%). On average, ar: estimated 795,000
students repeat each year (Annex 2-12 shows repetition aind dropout. rates by
level and grade) in primary education. These repeaters oc cupy scarce school
places and prevent eligible candidates from entering the school systera. The
cost per graduate is 607 higher than it would be without repetition.

Another sign of low efficiency in primary schools 1s that d.tropouts
represented a sub-population of 487,000 in 1986/87. Factors contributing to
high repetition and dropout rates include: seasonal demands t'or child labor
and a negative perception of the utility of education in some rural areas
(the low economic status of teachers does n~t help), inability to pay school
fees, and the poor nutritional/health status of students. In ac'dition,
teachers are inadequately prepared to deal with students of dif.ferent
endowments,

2.14 In secondary education, repetition rates average 22% in geneciral
streams, 17% in teacher training and technical/commercial streams, and 147
in technical/engineering streams. Data suggest that repetition at the
secondary level has worsened significantly in the last decade; it currently
affects 195,000 students. The highest rates are found in sixth grade,
because many students fail the "Examen d’Etat," the examination that j»aves
the way to higher education.

2.15 No control of student flows. The selection of students at variou:’
entry points in the educational hierachy and their orientation through thLe
system, are not harmonized. They do not prevent the movement upward of ar
education sector which is almost entirely targeted toward the university,
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nor do they reflect a policy linking enrollment « and corve. 2w o
[ NI

of those who successfilly complete their primary cducat on oo frg
secondary schools, jarming the generalfteacher trafuin: woicaw., et

failure rate at the Eicamen (1’Etat reflects the inadcqguate propaias o of
most students: in 1985, 46% of candidates passed Ll oxar wie Loyt
distinction ("certification"), and only 3% receivcd u sccae et icling thea
to proceed to higher «:ducation in the stream of their chojce (Anues 0 i35,
The screening device has been somewhat softened, however, ond interoq]
efficiency in tertiary educati on is dangerously low: the wuc.osn 5ot ot

the end of the primary year wa:s 68% in 1986, and 37% of students admitied
dropped out before graduating.

3. Underfinancing of the® Education Sector

2.16 Public expenditures in edu.:ation, which are heavily skewed i favo:

of university, have eroded both in real terms and as a share of total
expenditures. This has thwarted :'mprovements in quality, and prevented
enrollments from keeping up with p opulation growth. Education’s shaie¢ of
the Government’s total recurrent biidget (including debt servicing) was
reduced from about 24% in 1980 to 1 ess than 10% in 1989, so publiic financing
of primary and secondary education in Zaire has de:lined in real terms to
oone of the lowest levels in Africa ‘Annex 2-14). This disinvestment in human
«zapital 1s likely to harm productivi ty and economic growth in the long run.
.[t is probably the single most impori:ant issue facing the education sector.
.{ts resolution requires a commitment from the highest authorities in the
ctountry to a radical revision of the current allocation of public resources.
t\ chief reason for the drastic reduct:'on in education resources was the
crountry’s large debt servicing, payment s, which during 1984-88 claimed more
t:han 50% of the Government's ir:ecurrent budget. In addition, other, non-
clevelopmental sectors have consistently been given priority over education
and other social services.

2 .17 Although insufficient (para. 2.10) , teachers’ salaries absoib no:e

t han 90% of education’s current budget, .leaving only meager amounts for

n onsalary expenditures (Annex. 2-15), ard resulting in an increased reliance
on alternative sources of fir.ancing. Inve.stment execution rates in the

s ector typically fall below 50%, and pliysical implementation of development
p rograms remains far behind schedule (sAnnex 2-16). The intrasectoral

a llocation of public resources is marke:dly detrimental to primary and
sc2condary education, which, :in 1986, togetlier received only 66% oi the toral
eclucation budget (the Sub-Saharan aver-age was 757%), compared with 34%
re:ceived by higher education. Public ~x per.ditures alone represented only $%
pe:r capita in primary education, and le ss vhan $20 in secondary education in
1¢987. Low unit costs (an estimated US$ 22 for primary education, US$55 fo:
ge:meral education, and US$96 for technic:al secondary education) reflect this
uriderfinancing and suggest 1limited poss ibilities for further cost
re:duction. Unit costs in higher educatio n reack only US$350 (two times per
ceiwpita GNP, as compared with & median eig:ht time's per capita GNP in Sub-

Ss haran Africa), suggesting that even in this relatively advantaged

su bsector, there is little room for savin gs (with the possible exception of
re ducing the scholarship budget). Region al resources are extremely limited.
Th ey do not allow local administrators to count on even minimum materials to



operate (Annex 2-17). Further deterioration of the education system will be
avoided only if education’s share in the Governmerit budget is restored to a
viable level, allowing decen'. teachers®’® salaries and the purchase of basic
materials.

2.18 Public underfinancing of education is unl ikely tc be compensated for
by an increase in users® contributions, which e.re already among the highest
in Sub-Saharan Africa and are probably already prohibit:ive for most
households. Parents® contributions represent an estimated 607 of total
primary and 67% of secondary education expend’.tures. Parents’ contributions
take three forms: (1) coampulsory financial fe es (“"minerval," "frais de
fonctionnement," and "irtervention ponctuelle¢:."), aimed mainly to support
operating and administrative costs; (1i) stu dent-related expenses
(transportation, uniforms, textbooks) and (1.11) financial or in-kind
supplementary payments to teachers. All together, in 1987 these payments
represented roughly US$13 a pupil per year at the primary level, and three
times as much at the secondary level. The'ce is limited scope for expanding
parental contributions, without creating g ross inequities (Annex 2.18). In
fact, both stagnating enrollments and higl: drop-out rates found in some
regions appear to stem in part from famil ies’ inability to pay school fees.
Moreover, the collection and use of parer.tal contributions are often
inefficient and unstandardized. The sitiiation is different in private
schools, where student fees twenty times higher than those charged in the
public sector have been observed. In hijsher education, parental
contributions represent a smaller share of current expenditures. An
increase in university fees is desirabl!.e for efficiency and possibly equity..

2.19 External assistance, which also favors h:igher education, is grossly
insufficient, both as compared with o ther sectors in Zaire and with the same
sector in other African countries (se¢:e Annexes 2.19 and 2.20). Education’s
share in international concessional aid to Zair.e, presently less than 20%,
has been steadily declining. Exterr.al assistance 1s predominantly directed.
toward higher education (which absor:bed 40% of it:he assistance allocated to
the sector in 1981-86) and vocation al secondary education, virtually by-
passing primary education. Most of . ficial aid is chanelled through the
technical assistance programs of a feur bilatera.l agencies (mostly Belgian),
subject to political factors. The recurrent budjzet situation and the
subsequent lack of governmental cciunte.rpart funds severely constrain
external financing of investment. Nor. Governmental Organizations (NGOs),
especially international religious grcwups, seem to play a more and more
important role, but little is known of: their mode of operation and their
financial contributions.

4. Lack of Planning and Manap.erial Capacities

2.20 The central administra':ion fo'r primary snd secondary education lacks
mechanisms for planning, programming , and monit:oring sectoral long-term
development. Political decisions ar-e taken at the highest levels of the
DEPS without enough input from techriical divisions. These decisions are
more often a reaction to the pressu re of facts than the translation of a
well-defined long-term sr:ctoral str ategy. Investment budget preparation isi
done in isolation by political appcintees, without standardized methods.



The resulting problems are compounded by the nonexistence of reliable
current expenuirure forecasts for the medium term. The Department does not
have well-established, transparent criteria for validly selecting from the
requests forwarded by its various services for current and investment
expenditures, As a result, the DEPS is typically in a weak bargaining
position in budget negotiations, and is often short cut by either the
Ministry of Finance (current budget) or that of Planning (investment
budget).

2.21 Duplicate efforts and the lack of communication between services
(especially the Planning Division, the Teacher Pay Unit, or SECOPE, the
Computer Unit, and the General Services Division ) also hinder
administrative efficiency. Similarly, the DESURS does not perform well in
staff management, sectoral programming, and the production of statistics.
Furthermore, lack of systematic coordination between the planning divisions
of the two departments hinders the development of coherent sectorwide
policies on overlapping or common issues such as the transition from
secondary to higher education or secondary school teacher training.

2.22 Poor working conditions at the central and regional levels hamper
intradepartmental communications, generate attitudes and practices that are
prejudiciable to productivity, and prevent the full operation of both
administrative decentralization and pedagogic supervision mechanisms.
Lacking transport, too many DEPS civil servants arrive late to work, leave
early, and spend a good deal of time traveling between the 22 buildings
located in 5 sites scattered around the capital -- thus devoting only a few
hours to their actual duties. Isolated and without the basic infrastructure
to work and travel in their administrative territory, the DEPS
representatives in the provinces (“Reged") and at the subprovincial level
(“Sous-Reged") play only a passive role in the management of the school
system, which remains highly centralized. Likewise, supervisors and
"coordinateurs", their local counterparts from church hierarchies, rarely
visit their schools; thus, they cannot exert significant pedagogic role,
and often limit themselves to purely bureaucratic activities. In higher
education, administrators and technicians at all levels are widely
underqualified.

C. The Government's Sectoral Objectives and Strategy

2.23 To make up for the virtual absence of university graduates needed to
staff its higher administration after Independence, Zaire invested in higher
education at the expense of primary and secondary education, which were
somewhat abandoned to religious missions. Nationalization in 1974 marked an
abrupt reversal of church involvement in education, with neither a
corresponding increase in state involvement, nor a larger allocation of
public resources. In the early 80s, a National Committee for Primary and
Secondary Education was created, and started working on new stuctures and
programs to professionalize primary and secondary education.



2.24 More recently, the DEPS has taken a few corrective actiona. The most
fmportant ot these have been (1) the streamlining of the teacher force, (2)
the vatfonalization of the teacher pay system and procedures, and (3) the
propressive and systematic implementation of the school map. Other

significant actions include the adoption of four national languages as
teochiing languages in the first four years of primary school, and the
strengthening of syllabus preparation and textbeook development capabilities
within DEPS., But language practices still vary greatly depending on the
t.eachers, the area, and the social composition of the classioom, Textbook
development is limited mostly to secondary education. The Government
promulzated a "Loi-Cadre" in 1986 to lay out the legal framework covering
the education system from pre-primary to higher levels. This law defines
the responsibilities of the State and private operators (mostly the churches
and their networks), as well as those of parents. However, delineations
remain ambiguous and the former sytem of "conventions" has not really been
replaced by a clear-cut stucture. Uncertainties left by the law hamper the
restoration of a climate favorable to private education initiatives. The
Government also took steps to increase cost recovery for welfare services in
higher education. Subsidies for student lodging, food, and transportation
were discontinued in 1986/87, but growing student dissatisfaction diverted
the Government from this policy. Although officially closed, student
lodgings are fully occupied and subsidized transport is again being
provided.

2.25 With the quality and quantity of primary and secondary education
seriously deteriorating, financial resources shrinking, and social pressutes
increasing, the Government has come to recognize the need for a long-term,
financially sustainable sectoral strategy. The Department is finalizing a
strategy that is closely in line with the conclusions and recommendations of
the 1988 Bank Sector Review. It has been extensively discussed with the
project preparation team, in close coordination with general macroeconomic
discussions. Simultaneously, the Government is pursuing a multisectoral
public expenditures review. In the education sector, this review reflects
macroeconomic constraints and budget priorities on the one hand, and
technical parameters specific to education, on the other.

2.26 The sectoral strategy, presented in more detail in para. 3.03 to 3.12
and in Annex 3.1, is the product of a concentrated effort. It reflects a
consensus within the Government and among nongovernment educators that
education, along with other social activities, should regain its position as
a top priority investment, and thus should benefit from incremental
fir¢rcing and be made more efficient. The strategy specifies the most
reativtic development scenario within which to achieve clearly defined and
ve..cral objectives compatible with budgetary constraints and consistent
wit1 labor market absorbtive capacities. The strategy is organized around
feu themes: (1) adjusting enrollment targets (intakes, transitions, and
vutputs) at each level and stream, according to priorities, taking into
account financial, physical and human resources, needs and equity; (ii)
improving the quality and internal efficiency of education, starting with
primiry education, on which the entire system rests; (11i) coordinating and
3.t fonalizing the work of all constituencies active in education (dncluding
NCGUs), and upgrading staff working conditions; (iv) mobilizing additional




resources in the education sector and strengthening their programring and
management. The document lays out objectives, measures to be implemented,
and indicators for monitoring and evaluation.

D. The Bank’s Role

Previous Bank Involvment

2.27 IDA has supported Zaire's education sector through four credits, The
First Project (Credit 272-7R, approved in 1971 and closed in 1981) provided
US$6.5 million, mainly to help train teachers for primaty, secondary, and
technical education. Lack of timely provision of counterpart funds, a
considerable rise in construction costs, and widespread civil strife reducecd
the scope of the project by half, a result described as positive but mixed
in the Project Completion Report prepared by Unesco/Government. The Second
Project (Credit 624-ZR, for US$21.0 million), was approved in 1976 and
closed in 1982. It aimed to construct and equip primary teacher training
schools, agricultural technician training schools, and one higher
agricultural institute, and to provide technical assistance to these
institutions. The rising costs of civil works, and Government'’s failure to
carry out measures that would have allowed continuation of the amended
project resulted in cancellation of a large undisbursed balance. The Project
Performance Audit Report (Report No.5678) pointed out that project
preparation and apprailsal were unnecessarily rushed.

2.28 The Third Project (Education Technical Assistance and Training
Project - Credit 1519-ZR - approved in 1984 for US$9.0 million, to be closed
in March 1990) helps the DEPS improve its planning, management, and
administrative capacity. In particular, the project aims to (i) strengthen
education planning through systematic data collection and a pilot program of
school mapping, (i1) improve the relevance of education by preparing
programs to upgrade technical teachers, a pilot textbooks operation and a
survey of technical schools, and (i11) strengthen education management and
administration (e.g., through training of DEPS staff, school principals, and
supervisors and providing better communication and transportation
equipment). Various delays -- particularly of counterpart funds -- have
weakened implementation, which is nevertheless more satisfactory than in the
previous projects. Some operations, such as the textbook experience and the
gathering of education statistics, suggest that sustainable activities can
be undertaken in the current framework. The Third Project has been
instrumental in facilitating the preparation of the proposed operation. All
three projects show that: (i) the department’s managerial capacity is still
weak, (ii) project implementation can be jeopardized by the unavailability
of counterpart funds, and (iii) operations must be paralleled by sectoral
measures.

2.29 The Higher Education Rationalization Project (Credit 1839-ZR, signed
in 1987), aims to formulate and adopt a long-term strategy and supports
independently justified, high-priority measures. The project is implemented
by the Ministry of Higher Education and Scientific Research and comprises:
(1) improving administration and management, (1ii) upgrading
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teaching/learning, (i1i) strategy development, and (iv) providing teaching
materials. The project also introduces a program to improve cost-sharing,
to support earlier measures taken by the DESURS. Another important element
in Bank assistance to the sector is the work on Public Expenditure Program
(PEP) currently being executed under the PRAIGEFI project, which has already
helped clarify budget classifications and identify clear-cut criteria on
specific sectoral grounds. Finally, the UNDP-financed, Bank-executed Study
on Human Resources (released in July 1989) is a key input in the analysis of
long-term changes in Zaire’s labor market. Based on a representative sample
of employers from the modern sector, the study provides an accurate
breakdown of modern emnloyment, and forecasts skilled manpower needs by
level and type of qualification, and by sector and subsector. The study
also projects the demand and supply of skilled manpower in the modern sector
for the next 15 years. First findings suggest large and deepening shortages
in middle-level technicians in many fields, and an increase in the
oversupply of high-level generalists.

Sectoral Lending Objectives and Policy Dialogue

2.30 Sustained development in Zaire depends on maintaining an adequate and
stable macro-framework. It also requires the rehabilitation of physical and
sociel infrastructure. IDA’s country dialogue is currently focused on
reaching agreement on a macroeconomic program, following the mixed
implementation record under the first SAL. Nonetheless, IDA’s involvement
in rehabilitating the long-neglected education sector will be highly
beneficial under any macroeconomic scenario: the project supports policy
measures aimed at increasing budgetary allocations to the sector to
alleviate past underfunding, and at shoring up the legal framework for NGO
participation to reduce uncertainties and improve the delivery of
educational services. The proposed operation would build upon previous IDA
involvement in the sector (Educational Technical Assistance and Training
Project -- Credit 1519-ZR), and would complement the ongoing Higher
Education Rationalization Project (Credit 1839-ZR). In particular, it will
intensify efforts to strengthen planning activities in the DEPS, and bol-ter
collaboration between the DEPS and the Ministry of Higher Education (DESURS)
to harmonize control of student flows and resource allocation policy in the
two education sub-sectors. Efficient and equitable education services not
only permit direect productivity gains, but also help to alleviate poverty
and are critical to long-term progress on the status of population, health
and nutrition, and women.

2.31 IDA should therefore give its support tc rehabilitation and reform of
the education sector. The stategy has two channels at its disposal. The
first one is the macroeconomic dialogue, to address the issue of
intersectoral budget allocation and such cross-sectoral issues as the
structure and level of civil servant wages. These two problems are outside
the education sector, but will affect its future development. If education
is to mean more than simple school attendance, teachers®’ real incomes must
be re-evaluated and current expenditures re-allocated in favor of the
education sector. IDA will encourage the Government to address these public
finance and employment issues. The second channel is the sectoral strategy
and operations, which address both immediate needs and long-term issues.
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The current state of emergency in the education sector and the weakness of
administration call for immediate action under the proposed investment
operation to restore the quality of basic education, while supporting the
definition and launching of rationalization measures needed to trigger the
adjustment in the sector. Because of the long-term nature of adjustment,
IDA assistance to the sector will be needed well beyond the proposed project
to ensure the sustainability of the measures.

2.32 1IDA support to the eaucation sector will be complemented by related
actions to increase efficiency and equity in the delivery ot social
services. We are discussing with Government a common policy framework for
the major social sectors, in line with the macroeconomic adjustment. Such a
policy would encompass health, education, population, and employment issues.

2.33 The project will buttress line ministries in their efforts to regain
minimum levels of resources needed to operate. To this end, it will promote
public expenditure programming as a tool to boost and monitor spending on
social infrastructure. Under the project, the Government would also
allocate targeted incremental public resources to the education sector,
starting with the 1990 budget. These specific allocations are meant to
finance non-salary recurrent costs in the field as well as salary incentives
for teachers. Besides encouraging an increase in and a restructuring of
public spending on education and health, the project will also foster NGO
involvment in the sector, and encourage the Government to make the sector
more attractive to these organizations which often have extensive experience
and expertise in the field.

2.34 Finally, IDA should catalyze other donors® contributions, which have
been quite modest so far and decreasing, to help mobilize the resources
needed for rehabilitation of the sector, especially at the primary level.
The Round Table on Social Sectors, held in Kinshasa in October 1989 with the
active help of UNDP, was a good opportunity for coordination among donors.
With its sectoral strategy ready and its PEP drafted, the Government should
be in a much better position to attract new external funding to the sector.
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ITI. THE PROJECT
A. Project Objectives and Description
3.0! The proposed investment project has two objectives: (i) to take
frenediate actions to stop the deterioration of primary education and to
rehabiiitat ¢ the basic system of instruction, and (ii) to help the
Government restore the conditions needed for long-term, balanced development

of a mote efficient education sector., To this end, the project will aim at
the foilowing actionst (a) to help the Government gradually implement
gsectoral adjustment measures aimed at regenerating internal efficiency and
financial relevance in the sector and mobilizing necessary resources from
private and public sources; (b) to promote the quality, coverage, and
inteinal efficiency of education (mainly at the primary school level) by
providing textbooks and teacher guides, organizing in-service training, and
launching pilot actions to improve the education environment in the region
of Haut-Zaire, and {c) to strengthen the DEPS® ability to perform its basic
tasks at both central and regional levels by rationalizing and reinforcing
key services and improving work conditions.

3.02 The project will be implemented in twc parts (operations are detailed
in para. 3.36). The first provides for essential educational inputs and
other basic sectoral needs --a kind of deferred maintenance. A joint mid-
term review of project implementation, including the execution of agreed
sectoral measures, would precede the second part. The first set of
operations corresponds to a core program (amounting to US$28 million of IDA
financing) which is "adjustment-proof" and focused on the most urgent
operations almed at basic needs. The second part will be launched only
after the mid-term review shows satisfactory implementation of the agreed
sectoral measures (see paras. 3.03 and 5.05a).

1. Sectorai Adjustment Support

3.03 The Government has adopted a strategy for development of the
education sector. The strategy (Annex 3-1) was reviewed and agreed at
negotiations. It provides for redirection of resources toward the education
sector, with a special emphasis on primary education. The strategy contains
a series of policy measures described below, and spells out the educational
priorities that the proposed operation, along with other projects, intends
to support. The most crucial adjustment measures in the strategy, condition
the financing of investments by the Credit, both through effectiveness
conditions and during implementation. The strategy 1s based on a development
scenario, which meshes financial and technical parameters with enrollment
objectives. Monitoring of the strategy will be facilitated by the use of a
monitoring table that includes key performance indicators. Implementation
of the strategy will be jointly reviewed on an annual basis (para. 5.02),
and disbursements on the second part of the project will be contingent upon
satisfactory mid-term review of the strategy (para. 5.05a). A comprehensive
list of measures to be implemented is synthetized in Annex 3-2, and the
scenario 1is shown in Annex 3-3. However, for this process to be successful,
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a significant effort has to be made by the Government., This {s why tio
Government will allocate incremental recurrent resources to the sertor (e
measure 1 of the sectoral strategy). This Additional Budgetary Al.c.aion
(ABA), to come from the central Government, will be spent according to
precise mechanisms to be monitored by IDA. Proof of the annual inacriprion
of the ABA and presertation of its utilization scheme is incorporated in the
conditionality of the proposed operation (sec paras. 3.08 and 5.02).

3.06 Adjusting Student Enrollment Under Clear Priorities. The
Government’s first priority 1is to stop the decline in primary education
enrollment rates and to allow enrollments to increase at the same pace as
demographic growth (3% a year), paying special attention to rural areas.
Student flows will be monitored throughout the system so that enrollment in
each stream and at each level is adjusted to existing capacity, financial
constraints, the need for teacher training, and known absorptive capacities
of both the modern and informal sectors. Measures to be implemented
include:

(a) Creating multigrade classes in rural areas -- to be started
under the proposed project (see para. 3.19);

(b) Keeping intakes in secondary general education at their current
level -- this measure to be closely monitored in annual joint
reviews;

(¢) Limiting enrollment in primary school teacher training to
projected needs -- this measure to be under special scrutiny
during joint IDA/Government reviews;

(d) Encouraging enrollment in short vocational courses;

(e) Strengthening the selection nature of the "Examen d’Etat", to
keep intakes into higher education in line with the limits set
up in the Higher Education Rationalization Project and to
prevent an overproduction of graduates -- evidence of this
measure would condition disbursements in the second part of the
project (see para. 5.05d).

3.05 Raising Internal Efficiency by Improving the Quality of Education.
School attendance without books and skilled teachers serves little purpose.
Similarly, repetition without the inputs that assure quality of instruction
is not worthwhile. The Department will thus ensure that enrcolled students
receive more, move faster, and performw better. Measures to this end will be
taken at all levels, but primary education will be a priority since most
youths will not go beyond this level and the achievements of those who
continue in the education system will depend on what and how well they
learned in primary school. Improving the quality of instruction will
ultimately boost internal efficiency; but, for efficiency to be increased
without long delays, administrative steps will have to be taken. Measures
to be implemented include:




(a)

(b)

(c)

(d)

(e)
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Departmental measures limiting the repetition rates in primary
and secondary education, especially in intermediate grades that
are not at "knowledge thresholds" (lst, 3rd and 5th grades).
Reinforcement of pedagogic discipline and practical experience
in primary school teacher training classes.

Stabilization of the number of primary school teachers by
limiting access by teacher training colleges to higher
education, and career promotion after minimum in-service
training. As an incentive to encourage teachers to stay in the
profession and to fight excessive mobility (para. 2.10),
seniority will be granted and teachers with a minimum of three
years in the profession will be allowed a special "fidelisation"
premium under the ABA scheme (see para. 3.08b).

Providing textbooks and teacher guides in primary and secondary
education. The first generation of books and teacher guides
will be organized under the proposed project (para. 3.15).

Providing basic classroom equipment in primary and secondary
schools through the special budget line (ABA) to be credited to
the DEPS regularly on a progressive basis (see para. 3.08a).

3.06 Improving Cooperation and Working Conditions. The Department will

take steps to improve management of the education system. The thrust of
these actions will be to define more clearly the responsibilities of
constituencies and to bolster the productivity of a more compact, better
equipped staff. The Department will:

(a)

(b)

(c)

Pursue the cooperation the DEPS initiated with its partners of
NGOs (notably church-affiliated "reseaux") by tinalizing
official documents, completing the 1986 Loi-Cadre, and mapping
each party’s responsibilities and roles for the management,
financing, and operation of schools. Documents should clearly
encourage private initiatives in education. Draft of a
presidential "Ordonnance" setting up the new legal framework was
transmitted to IDA before negotiations (para. 5.0lc); however,
this text is still too general, and does not yet provide serious
incentives for churches to take school management in charge.
Transmission of the final text(s), including "mandat-type" is a
condition of effectiveness (para. 5.04b).

Complete a detailed inventory of the staff needed to efficiently
operate key divisions of the Department (to be undertaken by an
external agency/consultant) and subsequent decisions to
implement the recommendations of the study. Transmission of the
study/decisions to IDA is included as a legally binding action
the DEPS has agreed upon (see para. 3.23 and 5.031).

Continue the inventory of teachers, elimination of fictitious
staff, and improvement/computerization of the payroll, as
successfully undertaken by the SECOPE,
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(d) Upgrade the regional and subregional administrative staff -- to
be undertaken under the proposed project (see para. 3.24).

3.07 Resource Mobilization, Progamming, and Budgeting. To compensate for
the current underfinancing of education and allow its revitalization, the
Government will show its commitment to the sectcr through appropriate budget
reallocations. Meanwhile, the two Departments in charge of the sector will
jointly improve sectoral planning, and the DEPS will program and rationalize
expenditure allocation. To achieve the quantitative and qualitative
objectives set forth in the program, the DEPS budget will be increased by 5%
a year in real terms and the intrasectoral budget allocation will be
modified to reflect the new priority given to basic education. By 1997, the
budget should tend toward the following distribution:

Primary
Secondary, general and teacher training
Secondary, technical and vocational

167%
187
6%

ss s ee

3.08 To allow the schools to function, the Department’s budget will be
allocated a special credit line (ABA) which will supplement regular
recurrent resources. The ABA will be split into two categories. First, it
will buy more nonsalary inputs for schools. Second, it will be used to
fight the high teacher mobility which plagues education at the primary
level, by rewarding teachers?® stability (Annex 3-4).

(a) Category 1 of the ABA (about US$3.0 million in 1990) will be
channeled entirely to schools for the purchase of basic teaching
materials. This allocation, linked to projected enrollments,
will be based on a progressive per pupil budgetary entitlement,
as follows:

Primary education: US$0.50 equivalent per pupil in 1990
Uss0.75 " " in 1991
Us$l.00 " " in 1992
and thereafter,

Secondary education: US$1.00 equivalent per pupil in 1990
US$1.50 " " in 1991
Us$2.00 " “ in 1992
and thereafter.

(b) Category 2 of the ABA (about US$2.1 million in 1990) 1is mesant to
provide an incentive for teachers to stay in the profession
(para. 3.05¢). It would be allocated to the target population of
primary school teachers with at least 3 years seniority (about
47,000 teachers.)

These measures are expected to have a direct impact on the quality of
instruction. Transmission to IDA of an operational plan of physical and
financial execution of the ABA during the 1990-93 period is a condition of
effectiveness of the project (para. 5.04d). Implementation of these measures
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witl be entrusted to the SECOPE, which has an efficient tegional network
(SECOPER), and successtully manages the teacher salary system. These
fncrenental resources will be reflected in the PEP. They are already part
ot the draft 1990 budget. The ABA shows the Government's commitment to
tinance the mix of imputs needed to produce primary and secondary school
graduates, Tt will also prepare the DEPS to progressively pay for books and

puides, the first provision of which will be financed by the proposed
project., By 1992, the allotment foi pedagogic input would amount to US$2.50
equivalent per primary pupil, assuming that books will be made available
under the proposed project at a cost of US$1.50. This amount 1is only half
the provision considered minimum by African standards. Inclusion of the ABA
in the 1993-65 PDP will be a condition of disbursments for the operations
programmed in the second part of the project (para. 5.05b).

3.09 A Sectoral Committee ("Comite de Stratégie Sectorielle", CSS) will be
instituted under the joint responsibility of the DEPS and the DESURS, but
hosted by the DEPS, with assistance from the proposed project. This
Committee will ensure that the sectoral strategy is implemented. It will be
responsible for monitoring overall sector performance and evolution. It
will commission specific studies (essentially to the respective planning
units of the two Departments), and recommend corrective measures of an
institutional, financial and pedagogic nature. The Committee has already
been created. The nomination of its high-level staff (one economist-
coordinator, one DEPS staff, and one DESURS staff) is a condition of credit
effectiveness, as stipulated in para. 5.04a (for a description of the
committee’s tasks and composition, see Annex 3-5).

3.10 The Planning Unit of the DEPS will prepare annually a three-year
Public Expenditure Program (PEP) including recurrent and investment items,
with a financing schedule including public and private domestic and foreign
sources. The program will be presented each year to IDA for discussion and
approval (para. 5.02). A draft PEP was submitted at negotiations for review,
and will be updated by the Department before effectiveness (para. 5.0ld and
Annex 3-6).

3.11 The investment budget will be prepared by the DPSS and coordinated by
the cabinet, following strict, transparent criteria agreed upon with the
Ministry of Planning. The Department will commit itself to adopting
acceptable procedures (para. 5.03b).

3.12 Current budgets will be prepared and expenditures managed by the
General Administration Services (Services Geneéraux) of the DEPS with a
methodology and procedures to be agreed upon (para. 5.03a).

3.13 Support for Implementation of the Strategy. The project will help the
Goverment, especially the DEPS and the DESURS, monitor progress in
application of the strategy and the balanced and rational development of the
sector. To this end, the project will finance technical assistance for a
high level economist/education planner who will act as Coordinator of the
Sectoral Commi¢tee for the duration of the project. The expert’s draft
terms of reference were transmitted to IDA, as a condition of negotiations
(para. 5.01k), and his/her effective recruitment is a condition of credit
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effectiveness (para., 5.04a). In addition, the project will assist the (7
with basic equipment. Tt will contribute to the equipment of the plan:t:
unit and to overseas tralning for selected staff of this unit.

2. _Restoring the Quality of Instruction

3.14 To improve student achievement and reduce repetition, the project
will help authorities increase and improve the factors most important to t!
education process. To have a full impact, activities and investments
financed under this first component by IDA, other donors, and the Governme:.
will be paralleled by the various measures designed for the same purpose 'a
the sectoral strategy (measures 4 to 14, Annex 3-1).

3.15 Provision of Textbooks and Teacher Guides in Primary Education. The
project will make available one set of textbooks 1in basic subjects (math,
French, and national languages) for each two pupils, and guides for every
teacher (in the same and additional subjects). To this end, the unit
responsible for selecting and adapting textbooks (Division de 1'Enseignemer:
Primaire) will be reinforced, and its functions redefined (see para. 3.18).
The project will also strengthen the editing capacity of the DEPS (Cellule
Edition). The staffing of these units, a condition of negotiations (para.
5.011i), has started. A special committee was appointed to make a final
selection of books, those to be (i) printed, (i1) adapted, and (iii)
created. Only those books deemed printable without major changes will be
produced during the first part of the project; the provision of books
requiring substantial alterations will be financed under the seccnd part of
the project. A list of readily printable books presented by the DEPS as a
condition of negotiations (para. 5.0le) was discussed and agreed. Financing
of operations on the second group of books will be contingent upon release
of the list of titles to be adapted and/or created (para. 5.05¢c). Books
will not be produced on Government printing facilities, unless they are
demonstrated to be competitive. To make sure that the books selected and
bought will be appropriate for the programs entire lifespan, the Department
will promulgate the programs that are the basis for book evaluation and
selection, and will commit itself not to modify these programs during the
project (a written commitment was transmitted to IDA before negotiations;
see para. 5.01.h)., The project will also finance textbook distribution to
the schools. Distribution will be entrusted to NGOs and private
transporters whose capacities have been demonstrated by the textbook
experience undertaken by the ongoing project (Annex 3-7). Full cost
recovery will not be a goal, given the level of resources in most Zairian
households and the cost of other basic (primarily health) services they must
contribute to, but parental contributions will be sought and allocated under
the authority of local school committees to improve teachers’ conditions. In
the pilot zone, parental contributions (Z. 100 per textbook each year) will
go to the local teachers’ credit union that is to be created (para. 3.19).
In the rest of the country, the proceeds of the contributions will be
managed, and their use determined by local school committees, under the
authority of each school director, who will see that they are allocated to
operations that improve teachers’ living conditions. Final decisions on the
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amount, allocation, and management of the proceeds will be made after
completion of a study on student fees. The Department’s commitment to
commision this study was given during negotiations (para. 5.03d).

3.16 The project will finance the printing, distribution and storage of
books and teacher guides, as well as equipment and incremental operating
costs of the Division de 1’Enseignement Primaire and of the Cellule Edition,
The FAC would provide technical assistance for the first of these units (2
education specialists, possibly to be joined by 4 others in the next two
years. It would also finance books worth the equivalent of up to USS$1.0
million, to the extent that a certain proportion of the books selected are
edited (or co-edited) by French firms. AGCD will continue to offer technical
assistance to the Cellule Edition; AGCD experts currently working at either
CEREDIP (Centre de Recherche et de Diffusion de 1’Information Pedagogique)
or SERNAFOR (Service National de la Formation) play a key role in the
functioning of those institutions and will contribute to the project. At
negotiations, the Department gave assurances that both French and Belgian
agencies will be been asked to continue/reinforce their cooperation in these
specific activities (para. 5.02). Letters of intention from the agencies
themselves will be required before credit effectiveness (para. 5.04c).

3.17 At the same time, the Government will finance basic school material,
on the special budget line to be opened for the DEPS (para 3.08a). The
spending program under this incremental budget will be monitored by the DEPS
and subject to review by IDA. Distribution of the fungibles will be
organized by the unit responsible for book distribution and supervized by
the SECOPE.

3.18 In-Service Training for the Use of Textbooks. To ensure that
teachers can make the best possible use of the books as teaching tools, the
project will support a targeted in-service training operation designed to
help teachers adapt their teaching to the pupils’ use of books. The
principle and structure of the training could be replicated later, on a
larger scale and more systematically. The operation will be triggered at
the central level of the Departement, by the Division de 1’Enseignement
Primaire, and in collaboration with the SERNAFOR. Once its own training is
completed (through several rounds of "animation-formation"), the National
Unit will then disseminate its experience with books to supervisors
(Inspecteurs and Conseillers Pedagogiques) at the regional level in
interactive workshops (ateliers pedagogiques). Supervisors will then
organize workshops for school directors and teachers, at the school level
(nearly 100,000 people). The project will finance per diem and travel
expenses of the "animateurs", and AGCD will continue its support to
SERNAFOR, mostly through technical assistance (Annex 3-8). To ensure the
proper management of these tasks (paras. 3.14 -3.18), the Department had to
restructure its “Direction de la Pedagogie," and to redefine the respective
roles of the "Unite Pedagogique Primaire" and of the "Cellule Edition."
Evidence of restructuring of these two key services was given during
negotiations (paras. 5.01g), and their staffing has started (para. 5.011),
Coordination of all pedagogical activities will be the task of a "Comite
Pedagogique" recently created by the Department (as a condition of
negotiations; see para. 5.01f).
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3.19 Rehabilitation of the Local Education Environment. Improving the
quality of instruction requires mobilizing many complementary factors. The
project will assist operations aimed at enhancing the overall education
environment. These experimental operations will be 1 unched in the sub-
region of Bas-Uele and the adjacent zone of Banalia (both in the region of
Haut-Zaire). They will include:

(a) Organizing (and when necessary, building/rehabilitating) multi-
grade classrooms or schools, to allow pupils of different levels
to gather in a single teaching session. This would both reduce
the likelihood of repetition and alleviate the strain of crowded
classes by making better use of existing facilities. The
Department would make available the list of the sites and a a
standard layout of the schools within four months after the date
of the Credit Agreement; (see para. 5.03g).

(b) Launching two pilot primary school teacher training centers
("Ecoles Normales") in Banalia and Bondo, to provide more
professionally oriented training and to equip teachers with the
skills and awareness needed in a multigrade classroom (texts
defining student recruitment and status should be released in
due time; see paras. 5.03e and 5.03f. Annex 3-9 describes the
basic principles to be applied in the organization of the new
schools).

(¢) Implementing an incentive package for teachers to encourage
their stability and productivity. This package would include:
(1) teacher housing in multigrade schools; (1i) the creation of
a teachers’credit union ("Mutuelle") for financing basic goods
and services, (the "mutuelle," to be managed locally, would
receive technical assistance under the project); and (1ii) the
provision of basic school materials, as scheduled in the
countrywide operation to accompany textbook distribution, and to
be financed by the special budgetary allocation (ABA -- see
para. 3.08a).

Activities in the pilot zone will be supervised by Institut de Formation des
Cadres de 1’Enseignement Primaire et Secondaire (IFCEPS), with the
assistance of an architect provided by Belgian Cooperation; the Department
will reach a formal agreement with this institution (paras. 3.34 and 5.03]).
Local commnities will help build primary schools.

3.20 Rehabilitation of Urban Education Facilities. Two of the most
crowded and dilapidated secondary schools in Kinshasa (Institut Nemba-
Lemba, a general school, and Institut du Fleuve, a technical school) draw
most of their students from outside the business/residential area where they
are located (Gombe). And the presence of these schools hampers the rational
consolidation of administrative buildings to be completed by the project
(para. 3.23). Students of the general secondary school will be relocated in
better-suited catchment areas: half of the student population will be
transferred to existing schools, for which some additional classrooms will
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e constructed, and financed by the project; the other half will be
accommodated in the building currently occupied by the DEPS Planning
Jivision, which will be rehabilitated by the Government after this division
vacates the building under the consolidation component of the project (see
para. 3.23). A similar operation will be undertaken tor the technical
school, under an upcoming AfDB Project. Similarly, in a second part, the
IDA projecct will finance the construction of about 10 primary schools on the
periphery of Kinshasa, where dwellings have been soaring without a parallel
development of basic infrastructure, so that scarce existing facilities are
saturated. (Sites and standard layout plans should be made available within
24 months after the date of the Credit Agreement -- see para. 5.03k).

3.21 Education of Girls., Operations to be financed by the project are
mainly focused on primary education, where gender distortions are relatively
small in terms of enrollment. But because it emphasizes internal
efficiency (by Improving the quality of instruction and by relaxing
repetition regulations and practices), the project would mostly benefit
girls -- who are affected more than boys by school attrition. The
Department will be encouraged to introduce population, health and family
planning units in secondary school curricula. The project will finance
studies judged necessary for this purpose (for example, a study of why there
is more repetition among girls).

3. Reinforcing Managerial Capacities

3.22 Achievements from the ongoing project need reinforcement to yield
full and lasting effects. The proposed project will therefore develop the
most important aspects of IDA ongoing assistance to the Department (through
Credit 1519-ZR), both in central administration and in decentralized units,
whose responsibilities need to be strengthened, to improve DEPS's outreach
services. At the same time, rationalization measures spelled out in the
sectoral strategy will be implemented, to complement the envisioned
assistance and to give it long-term significance.

3.23 Restoring of Minimum Working Conditions in Central Administration.
In an effort to raise central staff’s productivity, the project will improve
working conditions and standards through:

(a) The consolidation, rehabilitation/partial reconstruction and
equipment of the Department’s currently scattered administrative
offices on four sites in the Gombe district of Kinshasa, where
several Department’s services are already concentrated (see
Annex 3-10; the final layout and work plan will have to be
submitted to IDA within twelve months after the date of the
Credit Agreement; see para. 5.03h). In addition, and not later
than eighteen months after the date of the Credit Agreement, the
Department will commission a study on human resources management
aimed at identifying the number and type of personnel needed to
staff the main services (PSMD, Planning Unit, General and
Teacher Training Education Division, and General Services).
After review by IDA, the Government will adjust its staff as
recommended by the study (see condition in para. 5.031).



- 23 -

{b) Support to the Planning Unit (Direction de la Planification et
des Statistiques Scolaires- DPSS) so that this ceivice can
sustaln such key activities as organizing the annual education
survey, producing basic education statistics, and preparing
studies, as requested by the Sectoral Committee (para. 3.09).
The project will contribute office equipment, staff training,
and the launching of a pilot experiment to collect local
statistics in the Haut-Zaire region.

(c) Technical assistance in the Computer Center, created under the
ongoing project, and for the progressive computerization of the
Department, following a coordinated and rational development
path (Central Data Bank, pursuit of the teacher pay management
by the SECOPE).

(d) Support of a Departmental Business Center, to eliminate
inefficiencies, waste, and duplication of effort, and to
centralize typing/word processirg, copying, mailing, and filing
of DEPS documents (equipment and incremental salary costs).

(e) Strengthening the departmental capacity to manage and monitor
current spending procedures (technical assistance will be
supplied by the “Centre de Perfectionnement aux Techniques de
Developpement” (CPTD) with possible support from the FAC).

3.24 Strengthening Local Administration. For local administration to
recapture the significant role appropriate in so vast a country, minimum
working tools must be put at its disposal. This is why the project will
assist two parallel operations geared toward regional ("Reged") and
subregional ("Sous-Reged") staff: (a) minimal equipment and in-service
training for administrators and (b) transportation and basic equipment for
supervisors (to complement their role in the primary school teacher in-
service training component).

3.25 Environmental Issues. Civil works to be completed under the project
(construction of two teacher training colleges and about 50 primary schools
in the Haut-Zaire region, construction of six secondary school classrooms
and about 10 primary schools on the periphery of Kinshasa, rehabilitation of
DEPS offices in Kinshasa-Gombe) will have a minimal environment impact.
Rural primary schools will be built using traditional techniques, and will
be located along the main road, in already inhabited areas. The
relocalization of urban schools from the center to the outskirts of Kinshasa
will reduce the opportunity costs of students who have had to commute long
distances, and will ease dangerous traffic conditions in the central urban
areas.

B. Project Cost and Financing Plan
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3.26 Project Cost. Project costs have been calculated in US dollars
equivalent. The total project cost is estimated at USS$66.8 million
equivalent with a foreign exchange component of US$48.7 million (73%).

Taxes and duties amount to US$1.3 million (2%). Base cost estimates have
been calculated in US dollar equivalent on the basis of April 1989 prices
adjusted to January 1990 (negotiations). The estimated project costs, given
in Annex 3-11, are summarized below.

USS Million % Base Cost
Local Foreign  Total
1. Sector Strategv 0.7 1.0 1.7 4

2. Quality of Instruction

Teacher training 4.2 2.3 6.5 13
Textbooks/educ. material 3.2 19.3 22.5 44
Pilot region 1.0 2.0 3.0 8
Urban primary schools 1.7 2.3 4.0 7
3. Administration Efficiency
Central administration 1.4 2.2 3.6 7
Regional administration 0.4 4.1 4.5 9
4, Operating Costs 1.0 3.3 4.3 8
Total base cost (1-4) 13.6 36.5 50.1 100
April 1989
5. Contingencies
a. Physical (10%) 1.3 3.7 5.0
b. Price increase (20%) 3.2 8.5 11.7
Sub-total 4.5 12.2 16.7
TOTAL PROJECT COST 18.1 48.7 66.8
of which taxes 1.3 0.0 1.3

3.27 Contingency Allowances. An average of 10% (USS$3.0 million) for
physical contingencies has been applied to project costs. Price
contingencies are based on the implementation schedule and the following
expected annual price increases:

89 90 91 92 93 94 95 96
Foreign & Local -0.4% 4.92 4.9% 4.9%2 4.9Z2 4.9%2 3.7%2 3.7%

3.28 Financing Plan. The project would be financed by an IDA Credit of
SDR 37.1 million (US$49.0 million equivalent). Belgium and France would
provide technical assistance estimated at US$5.9 million and US$ 2.5 million
equivalent, respectively. In addition, France would provide textbooks for
an estimated amount of US$1.2 million equivalent. The Government would
finance the balance of US$8.2 million equivalent, including US$1.3 million
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in taxes (not taking into sccount the incremental budgetary allocation to
benefit the DEPS which would represent about US$$5.1 million in 1990 and
about twice that in 1995). During negotiations (attended by a
representative of the AGCD), the Department indicated its willingness to
formally and rapidly request French and Belgian commitment to participate to
the operations of the project. Prior to credit effectiveness, the Government
would submit to IDA signed agreements confirming the availability of the
cofinancing (para. 5.04c). In addition to contributing taxes, the
Government would contribute about US$5.1 million equivalent to include cash
for local salaries, project administration, cash-in-kind contributions of
local communities for unskilled labor and local materials, and about USS$1.8
million equivalent in cash, to be deposited in a project account (para.
3.45). The financing plan would be as follows:

USS Million

Local Foreign Total
IDA 8.4 40.6 49.0
BELGIUM 0.9 5.0 5.9
FRANCE 0.6 3.1 3.7
Government 1/ 8.2 - 8.2
Total 18.1 48.7 66.8
1/ Including taxes and duties estimated at US$1.3 million.

Estimated IDA Disbursement

IDA Fiscal Year
USS$ Million

91 92 93 94 95 96
Annual 3.0 8.0 13.0 12.0 8.0 5.0
Cumulative 3.0 11.0 24.0 36.0 44,0 49.0

3.29 Recurrent Cost Implications. The project’s investment components
will entail minimal recurrent costs at the primary school level, since the
project will not finance any additional capacity beyond the approximately 50
primary schools to be built in the pilot 2one, and 10 others on the
periphery of Kinshasa. Teachers will be recruited for these schools at well
within the current pace as the multilevel class system allows a higher
pupil/teacher ratio. Recurrent costs at the secondary level will also be
minimized because recruitment in teacher training schools (other than the
two pilot Ecoles Normales to be financed under the project) will be
discontinued in the pilot zone (this point will be the subject of a specific

agreement; see para. 5.03f).

3.30 Recurrent cost arising from the book provision component will be far
more important. A second round of books will have to be financed for the
following reasons: (i) book availability is not a passing need, but a
permanent one in any primary school system, (ii) the lifespan of textbooks
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tdmited, (1i11) the proposed project does not envision a replenishment
- an, and (1iv) the proposed project will not make books available for the
. .tire primary education cycle, Pursuit of the book operation would
spresent annually about 7% of the Department’s after-project current budget
{ it was to be financed by the Department. If the experimental teacher
‘noentive scheme associated with the introduction of textbooks were to be
cuewed, it would not put additional pressure on the current budget, since
“he idea of the experiment is to encourage parental participation, however
cwall.

3031 One of the most important adjustment measures supported by the
pioject 1s the promotion of public spending for education (para. 3.8). This
‘s reflected in the incremental 1990 budget allocation that benefits the
D2PS. This allocation will eventually be increased from 10% of the
cecurrent Government budget at base year to 15% at the end of the project.
‘"ts aim is sustainability, so that the Department will be able to provide
the resources needed to operate public schools with a minimum of equipment
snd with a more committed staff. Therefore, the allocation will have to be
programmed in the sectoral PEP, well beyond completion of the proposed
project. Adjustment measures aiming at increasing internal efficiency in
the system will tend to reduce public spending on education, but only in
tending to reduce unit costs per graduate. By reducing money currently
wasted because of repetition, efficiency gains will increase the amount
available to students who might not otherwise have been enrolled.

C. Project Implementation

Project Preparation and Management

.32 Status of Preparation. Project preparation, which was financed under
‘he ongoing Credit (1519-2ZR), is completed. Implementation of all
components included in the first part of the project can start as soon as
{inancing is available. Working papers have been prepared by Government
cfficials representing a wide array of skills and competence, from
technicians up to the Minister'’s closest staff. Working teams were set up
for each component, with subgroups for more specific activities, and
ronsultants were called when needed. Civil servants who participated in the
"eams regularly reported to the Department executives, especially the
'Secretaire General" (Permanent Secretary), to ensure political awareness
and commitment. A high-level steering committee, including main department
Jecision makers (especially cabinet members), was created to prepare the
sectoral strategy and adjustment measures and discuss the conditions linked
to the project. This group regularly reported to the Minister. Thorough
involvement of the Department staff in project preparation was sought to
increase incentives for the personnel to participate in implementation. It
has already yielded positive effects, as reflected in the quality and
organization of the working papers.
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3.33 Sites for the two teacher training colleges in the pilor rvone were
identified and found acceptable by IDA. The Government will subimit within
four months after the signing cof the credit agrecment all pertiuent
documents confirming the availability of the sites for the two pilot schools

(para. 5.23g). Sites tor the new multigrade primary schools will be made
available by the Government fiee of cost and will be located in accordance
with a school map under preparatiorn. The selection of protessjoral service
consultants 1s well advanced. As a result, architectural devigus, and lists
of furniture and equipment will be started before project cffectiveness.
Books on the list submitted by the Government (para. 3.15) will be printed
and distributed under the first part of the project.

3.34 Management. The existing Education Project Unit (BPE) will be
reorganized, strengthened, and moved to the Ministry of Education
headquarters site. The BPE will be responsible for coordinating
implementation of all aspects of the project. It will also be responsible
for supervising procurement problems related to the distribution of
fungibles to be distributed under the incremental budget allocation and to
be implemented by the Direction IV of the DEPS (para. 3.08)., To help the
BPE with specific tasks, the project includes short-term consultancies (one
architect and one educator) for the duration of the project. Draft terms of
reference including draft agreements for these experts have been submitted
to the Association during negotiations (para. 5.01j). The "Institut de
Formation des Cadres de l'Enseignement Primaire et Secondaire" (IFCEPS) in
Kisangani, where a seasoned technical assistance team from Belgium can be
called upon, will coordinate the major educational actions in the pilot
2one., In addition, an architect provided by the AGCD, and stationed in
Kisangani, will supervise all construstion activities in the pilot zone. The
architect will also design the other civil work components of the project,
except the DEPS administration buildings, which will be designed by a
private consulting firm. Before the appointment of key personnel (including
consultants) to the BPE, the Government will submit to IDA the curriculum
vitae of recommended candidates, for review and comments. Finally, the
government has submitted during negotiations a salary structure to be
applied to the staff of the BPE (para. 5.011). Contribution of the
Association to salaries of the BPE staff will be limited, and remain
consistent with the practices followed in other projects financed by the
Association. IDA contribution to salaries of the BPE high level staff (as
agreed upon at negotiations) will be below the amount agreed for the Higher
Education Project at the time of negotiations of this project, for staff of
a comparable profile.

3.35 Specialist services and fellowships. The project will provide 108
man-years of specialist services (not including time DEPS staff will spend
in the nationwide retraining of primary school teachers). It will also
include 1400 man-years of training (99% locally, mostly for teacher
training). Terms of reference for technical assistance to serve in the CSS,
the “Unitée Primaire" (Primary Education Service), the "Unite d’Edition"
(Editing Service) and the BPE were be agreed upon during negotiations
(paras. 5.01i and 501.k). Details regarding specialist services are in
Annex 3-12.
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3.36 Parts. Investment components of the project are grouped into two
distinct parts. The first part corresponds to a core of basic sectoral
needs -- a kind of deferred maintenance (disbursements of about US$28.0
million). Disbursement for the second part will follow a joint mid-term
review of project execution (including implementation of agreed sectoral
measures -- para. 5.05). Operations started under the first part will be
carried out during the entire life of the project.

The first part would cover:

(1) Component A (policy framework support, US$1.9 million):
- all operations.
(11) Component B (quality improvement, US$21.9 million):
- textbook and pedagogic material: provision of readily printable

textbooks;

- in-service teacher training: all operations;

- rehabilitation of local educational environment: all
operations;

- school infrastructure in Kinshasa: secondary school classrooms.

(1ii) Component C (reinforcement of managerial capacities, US$0.9 million):
- administrative efficiency: all operations but civil works;

- local administration: training operations.
(iv) Component D (operating costs, US$3.3 million):
- all operations.

The second part (to start January lst, 1994) would include the remaining
operations:

(1) Component B (quality improvement, USS$11.5 million):
- textbooks not readily printable;
- urban primary schools.
(i1) Component C (reinforcement of managerial capacities, US$9.5 million):
- administrative efficiency: civil work operations;
- rehabilitation and equipment of Regeds.

2. Procurement

3.37 Procurement Methods. The project procurement arrangements are
surmarized in the table below.
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Project Element Procurement Method N.A. Total Costs
I1CB* LCB** Other
(US$ million)

Civil Works:

(a) Primary and 4.2 3.2 7.4
secondary educ. (3.8) (1.6) (5.4)
(b) Bldg materials 1.0 1.0
(1.0) (1.0)
(c) DEPS 1.9 1.9
(1.7) (1.7)
Furniture, equip., 22.6 2.4 0.4 2.5 27.9 ,
vehicles, mater., (22.4) (2.0) (0.2) ( -) (24.6)
textbooks
Textbook 0.9 1.0 1.9
Distribution (0.9) ( -) (0.9}
Technical assistance 4.8 8.7 13.5
and studies (4.8) ( -) (4.8)
Training 8.9 8.9
(7.8) (7.8)
Operating costs 4.3 4.3
(2.8) (2.8)
TOTAL 23.6 9.4 21.6 12.2 66.8
(23.4) (8.4) (17.2) (-) (49.0)

Note: Figures in parenthesis represent the amounts financed by IDA.

* 1ICB
** LCB

International Competitive Bidding
Local Competitive Bidding

nou

3.38 Primary Schools and Teacher Training Colleges (TTC). Construction of
about 10 urban primary schools (US$200,000 per school), the two rural
teacher training colleges (US$0.8 million each), the about six urban
secondary classrooms (US$0.3 million), and the Reged’s office in Buta (USS
0.3 million) would be awarded after local competitive bidding (LCB) (USS$S4.2
million) acceptable by IDA. LCB requirements would include advertising,
evaluation criteria, and award to the lowest evaluated bidder. Interested
foreign firms would be allowed to participate, and the first LCB documents
would need to be cleared by IDA. The 50 small, scattered primary schools
(US$50,000 per school) and the 11 offices for the Regeds (US$60,000 each) -
- to be constructed or rehabilitated in remote areas -- may not interest
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major contractors because ot the low value of the work involved. Nelither
local nor foreign firms would be interested in such construction., Work for
the rural primary schools would therefore be undertaken by the communities
under the supervision of the BPE and an architect located it Fisangani
(US$3.2 million). Building materials would be procured by the BPE and

awarded on the basis of international competitive bidding (ICB) in
accordance with IDA guidelines for procurement (US$1.0 million cquivalent).
The Credit would also finance labor, transport costs, and locally available
materials (such as crushed stones and sand, US$0.9 million) with pirudent
shopping from local sources with three quotations.

3.39 DEPS Rehabilitation. The civil works contract tor the tchabilitation
(roof repairs, electrical, water, sewerage, painting) of the DEPS facilities
would be awarded after LCB (US$1.9 million).

3.40 Contracts for furniture, equipment, materials, and the printing of
textbooks would be awarded after ICB except for contracts of less than
US5$100,000 equivalent each, which would be awarded after LCB. The aggregate
total of such contracts 1s not expected to exceed US$2.0 million equivalent.
Transport contracts for textbooks distribution would be awarded on the basis
of LCB (US$0.9 million). When ICB procedures are used, domestic
manufacturers would be allowed a 15% margin of preference over the c.i.f.
price of competing foreign suppliers or the existing applicable rate of
import duties, whichever is lower. Items that cannot be grouped, or groups
of items, estimated to cost less than the equivalent of US$50,000 per
contract up to an aggregate amount not to exceed US$500,000 may be procured
after local shopping. Technical assistance and training would be awarded in
accordance with IDA guidelines. Operating costs would be financed through
statements of expenditures (SOEs).

3.41 Procurement for the education material to be financed by the
Government under the incremental budget allocation (para. 3.08a) would be
done in accordance with Government procedures acceptable to IDA, with BPE
responsible.

3.42 IDA Review. Sketches of plans, draft bid documents, and master lists
of furniture, equipment, and vehicles, including grouping and cost
estimates, would be reviewed by IDA. Ttems would be grouped to the extent
practicable to encourage competitive bidding and permit bulk procurement.
Prior IDA review of documents would be required for contracts exceeding
US$200,000 equivalent for civil works, and US$100,000 for furniture,
equipment, vehicles, and building materials. As a result, about 75% of the
contracts would be submitted to IDA for prior review.

3. Disbursements, Special Account, and Project Account

3.43 Disbursements under the proposed IDA credit will be made on the basis
of (a) 90% of expenditures under civil works contracts awarded after
competition and 100% of expenditures under other civil work contracts or for
force account works; (b) 100% of foreign expenditures and 80% of local
expenditures for vehicles, equipment, materials and furnishings; and (c)
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100% of total expenditures for the production and the distribution of
textbook:s wrd wannais, fer consultants® and specialists® services, and for
training atd operat ing costs, Textbooks not readily printable, and textbooks
to be developed would be tinanced under the second part of the project,
Constiruct fon and equipment of the urban primary schools, and rehabilitation
and equipment ot the Regeds' offices would also be financed under the secound
part (para. 3.36). (The estiwmated quarterly disbursement schedule list is
shown in Annex_3.13.) All disbursements would be fully documented except
for: (a) civil works (excluding building materials), done through force
account and contracts costing less than US$200,000 equivalent; (b)

furniture, equipment, materials and vehicles costing less than US$100,000
equivalent; (c¢) training; and (d) operating costs, for which disbursements
would be made against SOEs which would be certified by the Project Director.
The documentation of SOEs would not be submitted to IDA for review, but
would be retained by the Government and made available for inspection by IDA
during project supervision.

3.44 Special Account. To ensure that funds for the Education Project Unit
would be available when needed, a Special Account in US dollars run by BPE
will be established in a commercial institution acceptable to IDA, with an
initial deposit of about US$3,000,000 equivalent to cover about four months
of expenditures, which would be withdrawn from the credit account after
credit effectiveness. The Special Account would be replenished on the basis
of documentary evidence, provided to IDA by BPE, of payments made from the
account for goods and services required for the project that are eligible
for financing under the credit,

3.45 A Project account in local currencies, operated by the BPE, will be
established in a commercial institution acceptable to IDA, with an initial
deposit by the Government of about US$200,000 equivalent to cover the
Government's contribution to the project expenditures of the first year of
operation. Evidence of the initial deposit is a condition of credit
effectiveness (para. 5.4.e). This account will be replenished by the
Government on a regular basis to ensure that the balance will at no time be
lower than about US$70,000 equivalent. This account would also be subject
to the project audit.

4, Auditing and Monitoring

3.46 Auditing. BPE would maintain separate accounts for all project
activities, in line with national accounting practices. These accounts
would be controlled in accordance with normal Government financial control
procedures, which are satisfactory. BPE would prepare and submit to IDA an
annual report summarizing the financial situation on all project operations.
Annual audits would be required for all expenditures financed under the
project, with particular attention to those reimbursed under SOEs (para.
3.43). The audit report would include a separate analysis of the use of IDA
funds under the Special Account (para. 3.44). Auditing would be performed by
an independent auditor acceptable to IDA, within six months following the
end of the Government fiscal year, and would be financed under the project.
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3.47 Monitoring and Evaluation. Annual progress reports on project
implementation would be submitted to IDA by BPE by June 30 each year,
following credit effectiveness. The format of the reports would be similar
to those routinely used for comparable Bank Group education projects. The
reports would briefly identify any major problems and recommend solutions;
review the performance of implementing authorities and agencies; and
maintain key performance indicators in reaching project goals. In addition,
the Government would prepare and send to IDA for comment, no later than six
months after final disbursments from the credit account, a completion report
assessing the attainment of project objectives, project implementation and
initial operation, its cost and the benefits derived, the performance of the
Government, IDA and other agencies involved, and the significant lessons
learned. In additi,n, each year by mid-September, IDA would perform a review
of the Public Expenditures Program (PEP) and of the implementation of the
sectoral strategy (patra 5.02). Implementation of the strategy and of the
project will be subject in 1993 to a mid-term joint review the results of
which will determine disbursements on the second part of the project (para.
5.05a).

Iv. PROJECT BENEFITS AND RISKS

4.01 Benefits. By making basic inputs available, the project would boost
the quality of instruction and upgrade student achievement, especially at
the primary school level, with delayed effects in secondary and ultimately
higher education. About 4.5 million pupils at the primary level and about
40,000 at the secondary level will have access to textbooks. New or
rehabilitated primary schools will accomodate about 6,500 children. Over
100,000 primary school teachers will benefit from in-service training, and
about 2,000 civil servants will find better work conditions. The project
will alleviate the pedagogical strain and financial burden of repetition.

It will help restore Zaire'’s education base, which would make labor more
productive, and will indirectly improve health, nutrition, and family
planning awareness, thus revitalizing the human capital stock of the
country. By helping organize administration and encourage adjustment and
rationalization measures, the project will allow controlled development of
the education sector, drawing on both public and private partners. Finally,
the project will help make allocation and management of current expenditures
more efficient and investment expenditures more relevant, both within the
sector and in relation to macroeconomic framework.

4.02 Risks. The main risks associated with the project are: (a) the
Department’s poor managerial performance, (b) the difficulty of distributing
textbooks to the schools level in an immense country with poor communication
and weak local administration, (¢) the potential demobilization of teachers,
given their living conditions, and (d) the possibility that Government not
allocate enough budget funds to the sector. To reduce these risks, the
project wills (1) strengthen the DEPS planning, programming and
implementing capacities through human resources rationalization, training,
and equipment, both centrally and at the local level, (2) rely on well-
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organized church networks, whose efficiency was shown in the ongoing
Education and Training Project, and equip local administrators and
supervisors, (3) design training mechanisms and incentive schemes, before
macroeconomic measures are taken (and supported by IDA) to restore civil
servants®’ purchasing power, and (4) include appropriate sectoral measures,
including on budgeting.

V. AGREEMENTS AND RECOMMENDATIONS

5.01 Prior to negotiations, the Government provided the following

documents:
(a)
(b)

()

(d)

(e)

(£)

(8)

(h)

(1)

(3

(k)

(1)

A draft Sectoral Strategy letter (para 3.03),

A ministerial decree creating the "Comite de Strategie
Sectorielle" (CSS, para. 3.09),

A draft text clarifying and reorganizing the respective rights
and obligations of the state and NGOs in school management
(para. 3.06a),

The draft Public Expenditures Program (PEP) (para. 3.0},

A list of books ready to be print.:d without major changes (para.
3.15),

The text creating the "Comité Pédagogique" in the DEPS (para.
3.18),

The text reorganizing the Fourth Direction of the DEPS, creating
the “Division de 1'Enseignement Primaire" (Primary Education
Service) and redefining the "“Cellule d’Edition" (Publishing
Service) (para.3.18),

Official agreement to promulgate and stabilize new primary
education programs in the basic subjects for which textbooks
would be printed (para. 3.15),

The staffing of the "Division de 1’Enseignement Primaire" and of
the “Cellule d’Edition" with local staff (para. 3.15 and 3.18),

Draft Terms of Reference for the technical assistants to be
appointed by the BPE for regular consultation (one architect and
one educator) (para. 3.34),

Draft Terms of Reference for the economist in charge of
coordinating the CSS (para. 3.13),

Salary structure for the BPE steff (para. 3.34).°



- 34 -

5.02 Duriny negotiations, the Association and the Government reviewed the
Sector Public Expenditures Program (PEP) for 1990-92. The PEP will be
updated shortly, It includes the fncremental allocetion which has been
budgeted in favor of the DEPS. Fach yeat by mid-September, the DEPS will
prepare and update the sectoral PEP, and send it IDA for review and
agreement . The Government also committed itself to provide IDA at the same
period cach year with the necessary documents, to review implementation of
the sectoral strategy. The review will be based mainly but not exclusively
on a Monitoring Table, the terms of which will be agreed upon with the
Department. The satisfactory mid-term review will condition disbursements

against the second part of the nroject (para. 5.05a). Finally, the DEPS has
indicated it will make an official request to the Belgian and French
cooperation agencies, In order to obtain a firm commitment from these
agencies concerning their contributions to project activities (paras. 3.16,
3.28 and 5.04c).

5.03 During negotiations, the Government agreed on the following:
(a) Implementation of the project in two parts (para. 3.36),

(b) Preparation of standardized procedures for preparing Department
investment budgets (para. 3.11) and for the current budget
(para. 3.12),

(¢) Taking measures necessary to reduce repetitions to 10%Z in the
lst, 3rd, and 5th grades and to 15% in other grades of primary
education (para. 3.5a), before December 1992,

(d) Completion (within 12 months after the date of the credit
agreement) of a study of recovery and management of student
fees, and follow-up measures, after review with IDA (para.
3.15),

(e) Promulgation (within 12 months after the date of the credit
agreement) of the text defining the status of the primary school
teachers trained in the experimental “Ecoles Normales", and
specifying the conditions of their remuneration, and transfer to
university studies (para. 3.19),

(f) Promulgation (within 12 months after the date of the credit
agreement) of the text describing the method for recruitment of
primary school teachers to the experimental "Ecoles Normales",
and the related closing of redundant pedagogic streams in
secondary schools in the pilot zone (para. 3.19),

(g) List of sites (and proof of their availability) of the primary
schools and of the two "Ecoles Normales" to be built in the
pilot zone, within 4 months after the date of the credit
sgreement (para. 3.19),

(h) Finalization (within 12 months following the date of the credit
agreement) of the general layout plan and of the work program



(1)

(1)

(k)
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for the consolidation of the DEPS’s buildings and offices in
Kinshasa (para. 3.23),

Completion (within 18 months following the date of the credit
agreement) of a study by external consultants on management of
human resources in selected Directorates of the DEPS, and
follow-up measures after consultation with IDA (para. 3.23),

Reorganization and staffing of the BPE, and signature of a

letter of understanding between the BPE and the management of
the IFCEPS as to how this institution will contribute to the
coordination of pilot activities of the project (para. 3.19),

Sites (and proof of availability), layout plan, and cost
estimates for the primary schools to be built on the periphery
of Kinshasa, within 24 months following the date of the credit
agreement (para. 3.20).

5.04 Conditions of effectiveness will include:

(a)

(b)

(c)

(d)

(e)

Recruitment of the economist coordinator of the CSS, acceptable
to IDA (para. 3.09), and full-time assignment to the CSS of one
staff member seconded from the DEPS and one staff member
seconded from the DESURS, as reflected in the text creating the
Committee (para. 3.09),

Official promulgation of the text redifining the relationship of
the State and NGOs in the management of schools, with evidence
satisfactory to IDA of the involvement of NGO's in the process
of preparing this framework (paras. 3.06a and 5.01c),

Confirmation by AGCD and FAC of the availability of their
contributions to the project (paras. 3.16, 3.28 and 5.02),

Transmission to IDA of a plan of physical and financial
execution of the ABA, for the 1990-93 period,

Initial deposit of US$ 200,000 equivalent in a commercial
institution acceptable to IDA, for the project account (para.
3.45).

5.05 Conditions of disbursement on operations in the second part of the

project will be:

(a)

(b)

Satisfactory project execution, including implementation of
agreed sectoral measures (paras. 3.02 and 3.47),

Inclusion in the 1994-96 sectoral PEP submitted to IDA for
review and agreement, of the incremental allocation to the DEPS
budget, review of the execution of this incremental

1
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plan of physical and financial execution of the allocation for
the 1994-96 period (para. 3.08),

(c) A list of the second set of books to be printed (para. 3.15),

{d) New regulations organizing a more effective transition
between secondary and higher education, along the lines
indicated in the Sectoral Strategy, (para. 3.04e).

5.06 Recommendation. Subject to the agreements and conditions set forth
in paras. 5.01 to 5.05 above, the project is suitable as a basis for an IDA
credit of USS49.0 million equivalent to the Republic of Zaire.
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Basic data/
Données de base

General

Land area

Population (1988)

GNP per capita (1987)

Average GDP annual growth (1980-87)

Average GNP per capita annual growth (1965-87)
Gross Debt Service Ratio (1989)

Total Government Revenue as a I of GNP (1987)
Agriculture as a I of total GDP (1987)

Urban population as a I of total population (1987)
Life expectancy at birth (1987)

Population growth rate (1980-87)

Education: Enrollments (1986/87)

Primary  -absolute enrollments
-gross enrollment rate
-female participation
-share of enrollments in private schools
-number of teachers (1985/86)

Secondary -absolute enrollments
-gross enrollment rate
-female participation
-share of teacher training
-share of technical streams
-number of teachers (1985/86)

Higher Education

-absolute enrollments
-gross enrollment rate

Education: Expenditures

ANNEX 1.2

2,345 million sq.km
33 million
Us$160
1.62

- 2.42
29.0

16.3

381

382

52

3.12

4,111,000
772

427

42
111,000

$60,000
222

302

292

232
41,600

46,000
22

-Public expenditures on education as a share of total public

expenditures (1987)

7.92

-Share of primary and secondary education in total public

expenditures for education (1987)

77%



Structure of the Education System/

Structure de 1'Enseignement
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DEPS (Ministry of Primary and Secondary Education):

Organizational Chart/

Organigramme du Dapactement de 1’Enseignement
Primaize et Sacondeire (DEPS), 1987
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DEPS: Reginnal Organization/
Structure Decentralisee du Departement de 1’Enseignement
Pzimeire at Socondeire (DEPS), 1987
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DEPS: Organization of Supervision 4t the Repilonal bevel!
Orgealgrenms do | *laspoct loa de | entelgeencat oa céglon
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MINISTRY OF HIGHER EDUCATION AND SCIENTIFIC RESEARCH (DESURS):
Organizational Chart/

ORGANIGRAME DES SERVICES
DU DEPARTEMENT OE CENSEIGNEMENT SUPERIEUR ET UNIVERSITAIRE

Services spécialisés

|
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ANNEX 2-6

Enrol iments in Primery Educetion by Grade end Region, 1888/87/
Effectife do |’engoignement primeire per region, niveau et sexe
1988/87

let Gredo/ 2nd to 8th/ Totel/ Shere/ Annue! Growth/ Grogs Enroliment

Rate/
Toux ennyel de Taux brut
ler snneo 2e¢mo o Seme Totel Part croigsance de
annee 18/79-868/87 scolarigation
KINSHASA 986@8 3810827 479638 0.12 3.67 8.9
Fillee/Girle 46960 184884 238834 6.e8 3.16 86.85
CGarcone/Boye 52668 196143 248701 ©.08 4.17 94 .4
BAS-ZAIRE 88783 2356118 39038186 8.e7 @.17 83.5
Filles 288717 103781 130468 2.03 2.87 71.8
Carcons 42028 131334 1733680 6.04 9.24 $6.1
EQUATEUR 120844 300648 430484 8.18 1.28 74.8
Filles 46368 111239 186887 0.04 2.37 54.2
Cercons 76476 198481 273877 8.97 8.68 94.9
KASAI-OCCIDENTAL 88189 230788 318077 8.08 «2.61 82.2
Filles 39977 88164 128141 8.03 -1.71 66.8
Gercons 48212 142624 100836 6.06 -3.02 98.7
KASAT ORIENTAL 92469 288114 380683 8.09 -1.868 87.8
Filleoe 49483 112987 163470 9.04 «2.53 78.3
Garcons 51086 176127 227113 6.06 -1.39 103.6
SHABA 1683413 484498 827908 8.18 1.98 83.6
Filleoo 73414 192416 286824 ©.08 2.87 78.8
Gercons 89999 272086 362084 8.09 1.56 96.2
BANDUNDU 111497 383162 494869 9.12 ~3.86 73.3
Filles 61816 163164 214988 9.06 -2.63 82.9
Gercone 69881 219998 270679 6.67 -4.71 84.1
HAUT-ZAIRE 126900 346008 472003 8.12 1.3 9.9
Filles 86866 144338 2108193 9.08 6.37 81.9
Garcons 61048 201686 262716 6.68 2.28 78.8
KIVY 164337 447716 602083 6.18 4,80 6L.9
Filles 63618 178928 237448 6.08 8.36 48.8
Garcong 90819 273798 884607 ©.09 8.87 76.98
TOTAL 10248569 3086080 4110919 100.09 9.59 16.7
Filles 453067 1274896 1727982 0.42 0.97 684.5
Gorcons 671862 1811166 2382987 0.68 0.32 88.0

Note: Les totsux peuvent ne pes correspondre ensctement & ceuse
des srrondis.
Sourco: Estimations micsion o portir des donnees fournies par le DEPS.



ANNFX 2-7

Enrollments ig Primary £ducation 2w tvoe 2! Instil.tion

tascriptions dans l'Enseignement Primalre pdr type ' iastitation

Grade | Grade 2 Grade 3 Grado 4 Grade & Grado 8 Total % Share
Public: State 1358423 198197 100019 87386 78154 87128 578298 @.186
Girle 85218 43927 41149 36139 30232 24833 240498
Boys 70206 84272 58861 2247 47922 42296 335800
Pyblic: Missions 699361 631088 485701 4168914 368493 293226 2782753 9.797
Girls 300748 229207 210688 1749098 141288 108749 1164748
Boye 398806 kT-38:1:)% 278021 242818 216227 184477 1818007
Catholic 446138 340894 319922 288446 228897 181480 1788568 g.51¢
Qirls 194346 1560648 140674 116147 93138 78708 7684462
Boys 258788 190384 179348 161298 133669 116772 10816118
Protestant 222837 1889087 142878 130644 112198 98881 870923 0.249
Qirlg 92378 88421 80599 §0878 41344 32684 3468099
Boys 138261 97668 81977 79889 70864 84197 624824
Kimbanguist 28048 21482 20817 17823 18007 13588 217723 2.934
Girls 12678 91563 8487 7499 8233 4992 48949
Boys 16478 12389 12330 19324 9774 8878 88783
Islamic 3838 2828 2388 2102 1591 1297 13639 0.004
Cirlg 1449 1093 1020 777 661 386 65256
Boye 2089 1632 13868 13285 10408 932 8284
Privete 37287 28013 23968 19014 16108 9911 133293 3.9238
Girle 18214 13318 11380 8860 1006 4298 83937
Boys 19873 14703 12610 16164 8103 6613 70266
TOTAL 872081 887278 809671 £23314 449765 370286 3492344 1900.9
Qirls 384178 286444 263179 218897 178503 137888 1468281
Boys 487983 380834 346492 306217 271282 232385 2824063

Note: Data not adjusted.



Effactifs

KINSHASA
Filles
Garcone

BAS-ZAIRE
Filles
Carcons

EQUATBR
Fillea
Garcone

KASAT-OCCTDENTAL
Filles
Garcone

KASAI-ORIENTAL
Filles
Garcona

Fitloo
Carcons

BANDLADY
Filleo
Garcone

HAUT -ZAIRE
Filles
Carcone

KIW
Fillos
Garcons

TOTAL
Filles
Gercone

Cenoral/ Norasl/

Ceneral Podag.
85530 31808
33987 14261
61543 175624
50023 20020
18251 2020
84872 10001
32938 28875

7034 60562
25002 20823
39959 23471

7187 5118

18355
41540 32141

8039 8721
33501 29420
46008 33878
12523 10591
35485 23207
69845 49473
22160 16362
47885 asn
27151 17634

7301 5887
10850 numm
63804 87652
16321 11007
47263 26845

450497 274748
130753 09016
320744 185732

Tauz snnuel de
Conoral & croicsance/

Norael / Annual Grouth
Gonoral & Rate
Podng . 76/79-88/87
117338 2.09
48268 4.60
69067 0.57
70943 -2.94
25280 -2.70
45863 -3.07
61611 -0.03
15088 104
46525 -0.36
63429 2 59
12262 -on
51177 3.58
73680 -4.39
16759 -1.80
56921 -6.15
81886 -0.68
23114 ~-0.70
58772 -0.67
110820 1.54
36523 2.24
80797 1.1
44765 -3.78
13158 0.22
16277 -2.62
101258 1.82
27328 3.63
73027 1.2
734245 -0.07
219789 1.17
514478 -0.57

Toch./ Profess./
Technical VYoc.

50975 12037
21215 6198
29760 5839
16486 2750
5779 578
10707 2172
19203 3789
3898 a10
15305 2979
Q063 1652
1475 312
7588 1340
13017 2803
3850 449
10067 2354
14106 5958
3623 1189
10573 4769
35214 4752
10862 2707
24852 4045
6230 8058
2084 2332
6146 5728
12245 2708
3588 302
a557 2408
179529 46504
66474 14877
123055 33827

Note: Lea totaus pouvent no prs corroepondrc enactenent & cause des arrondno

Sourco:

Estimstions mission p partir dos donnesce fournios por

Technical &
Profece /

Tech. & voc.

63012
27413
35599

19236
6357
12879

22992
4708
18284

10715
1787
a928

16720
4299

12421

20154
4812

15342

41966

1356¢

268397

16268
4416

11872

14950
3990

10960

226033
71381
154662

Tasus annusl de
croieasnco/
Annuel Groeth

Rots
78/79-86/87

14
18
12

10
11
9

15
17
is

3
[}
3

12
13
12.

9
-0
13

17
18
18

12
12.
12.

12.
11.
12,

13.06
13.04
12.67

825 3V 335 BLR 288 BBY BSS 22y kS

Totat/
Tote!

180347
75681
104666

90179
31637
58542

84503
19794
64800

74344
14039
60108

0400
21058
69342

102040
27926
74114

161286
52002
109194
61073

17574
43499

116208
31318
84887

960278
291120
669158

]
Part/
Share

~
OC)S CCO OO0 OO0 QOO VG 00O ©OO 00O 000

288 383 888 =g% 88

<88

-
-

Taus de
Scolar, -
sat.on/

Enrctimont

Rato

DK NWwds HON

OOW SO VWO W= = Aer

B n N~

fUOTAad a1 ]

pPuUODds JUAWRURTASUN, [ AP

‘18,9861 “9%3s 19 daatTi1}

211e

s

taptd

/1879861 ‘u01day pue WRAIIC

SIUALY ALY

uo13edNpy Alepuodag ul

X



Enrollments in Secondary Education by Type of Institution
1986/87/

Inscriptions dans 1'Enseignement Secondaire par type d'Institution, 1986/87

Grado Qrade 2 Gredo 3 Grade 4 Crado & Crado 6 Totad Total Tatal 14 A
oo -al, lechniiat

Genora) Podagogic Coners! Psdegogic Cenernl Pedagogic Coneral Padngogic Genaral Padagogic Cenorat Podagogic Ceneral Fodagugic FPeday

Public: State 44767 20182 29974 13931 12017 14009 8483 10693 €741 9456 6217 10164 109099 e es 167624 L] Ltotans
GCirla 15003 8462 8561 4201 a8 4140 1562 2866 1072 2106 889 1672 30265 21677 L1vae IR i.40
Boye 20784 18700 21413 9730 730 2051 8921 7028 5669 2350 5328 8292 78834 56846 135642 $0713 108 3vt

Public: Misscions 116300 43080 r2019 28923 32106 24712 21181 18379 162056 14176 14649 14946 273439 145016 4184%% IV T DL T PG 19
Girla 38611 17660 21548 10887 H03S 9585 4508 6050 2744 ans 2044 3231 71287 50689 127976 ara419 JYXFLEN
Boys e 26330 81474 18348 20070 18127 16873 12329 13551 10460 12605 11715 196152 94321 290479 71236 3e101%

Cotholic 58044 22621 84714 13030 17147 11438 11162 7832 8448 8516 7056 S171 136569 66506 2030 [X 72 TP K
Girle 19257 10182 10308 8847 4303 6209 2445 3264 1530 1850 1083 1517 384923 27669 86742 21814 BEbLE
Boye 3a707 12450 24400 2083 12044 e227 eny 4568 69016 3666 6973 3654 97646 38637 136282 I PR VRT3

Protostant 47001 18480 1078 11467 12978 10130 8320 1923 663¢ 6541 6458 7438 111872 536069 121641 47326 214180
Cirls 15378 5008 8790 8170 3148 3482 1708 2143 10391 1461 834 1343 30694 16113 ag00? 12344 61141
Boye 81828 10648 2227190 7708 L 8640 8614 5760 5808 5080 5624 6095 80978 41856 122834 29982 15,818

Kichenguist 103568 4058 8402 2000 2201 2500 1536 2053 1124 1522 1047 1601 220%8 14623 arsi9 5062 a.04%0)
Girle 372 1267 2082 T44 6548 738 S29 535 165 29 122 245 69408 3808 10756 2630 JRRTY)
Boye 8884 7% 4340 2148 1858 1784 1207 1518 959 123} 926 1356 15050 10813 26763 2432 29188

Jaleaic 57 783 626 817 181 648 163 571 88 597 o8 736 2100 3920 8020 2099 8119
Girlo 254 28 179 187 38 158 8 108 18 114 ] 126 522 899 1421 691 PSP
Goys 703 527 448 450 143 468 185 463 68 463 a3 610 1878 3021 4599 1408 607

Privete 2292 747 1542 710 703 576 567 531 414 506 392 592 5908 3667 [ 2V L9 18914
Girls 1008 268 629 320 238 27 158 169 104 146 00 176 2228 131} %39 2461 6000
Boye 1208 464 14 390 488 359 412 362 310 360 293 421 3680 2356 6036 6698 12934

TOTAL 163449 64800 104338 43684 45723 34387 30231 29603 23450 24138 21258 25701 388446 227208 615654 188U93  BO 47
Girls 54620 2415 30594 16078 11449 13950 6225 2087 3920 5968 3032 5279 109760 73677 183457 59246 24,703
Boye 108829 40494 75608 26468 84274 25437 24008 20516 19530 18170 18226 204286 278668 153531 432197 126847 561044
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AANEY 2-10

Enrollments in Higher Education, by type of Institution,
1671/72 to 1986/87/
Inscriptions dans 1’ Enseignement Supérieur, 1971/72 3 1986/87

Institutions 1971/72 1980/81 1985/86 1986/87 growth growth
71/72 to 80/81 to
80/81 86/87

Universities 10442 9927 14920 17993 -5.2% 20.67%
Techn. Instit. (IST) 1809 10045 17801 16191 82.0% -9.0%
Sec. Teach. Tng (ISP) 2743 8521 3585 12032 67.8% 25.5%
Total 14994 28493 42306 46216 47.4% 9.27%

Source: DESURS, Direction de la Planification



- -

Annuel Teacher Se'arien at Primary Loveis/
Seleiren snnucie dee enseigants oux nivesux primaire et socondairo

1988
Levol! Qualific. wage minimum naximum ratio avorage evorogo avervge avorage
category initisl final mex/min solory incresse selaory solary/
salary colary (categ.b) (coteg.6) GNP per cap
Z. z. Z. % uss
1988 1988 1988 1986 1987/88 1988 1988
Primory
Underquel. 32 44400 80184 1.81 84284 132 321 1.9
(04)
Quelified k33 46000 86832 1.81 89676 148 348 2.9
(08)
Retio 1.08 1.08 1.8 1.98 1.12
Secondary
Gradueo 22 72020 127896 1.78 103068 202 616 3.2
Licencie 21 90000 162998 1.86 1306058 211 860 3.8
Ratio 1.28 1.27 1.1 1.26 1.64
Note: Housing end fomily allowances not Included

Source: DEPS



ANSEX J-1

Repetition and Dropout Rates,
Sv Level of Education and Grade, 1936

Toun do redoubiement et d’sbendon dene le
prianire ot secondoireo. 1078/79 et 1986/67

PRIVATRE /PRIMARY
Redoublement (taun)/Repetition (rete)
1) por cande d’étude/by grade
3 2 ] 3 g L] Tots!
1078779 31,3 19,7 28,6 19,2 17,7 14,7
1988/07 19,1 18,1 21,6 18,6 17,2 13,3 18,4

2) por gene (1996/87)/by gender (1988/87)

gorgone: 18,4
?ilig0s 16,0

3) per réglone (1986/87)/by region (1986/87)

Bandundu: 10,7 Bas Zoire: 19,2
Equatour: 20,6 Heut loira: 23,8
Kseet Qceidentals 17,7 Koeay Oriontel: 17,3
Kinshesat 16,1 Klvus 2,7
Shebo 28,4
4) per type d’btablizeencnt (1988/87)/by type of institution
Publlc noa goaventicand 16,4 ’
Public %conventionnd® 10,2
dont: Cathollique 19,6
Protestent 18,7
Kishongelste 16,7
Iolemique 18,9
Peivé 6,4
Abendon (per enrnéo ¢’6bude)/DRopout (by grede)
4
1678/79 m%s a?n w?z 7.7 4?7
1000/67 18,4 6,6 8,1 0.8 9,2
SECRDATRE /SECONDARY
Redoub | ament Repotition
1} pee eondo ¢°Rade /by grede
1 2 8 4 g -4 Tots!
1978/79 ¢,8 7,6 0,7 7% ] 9,4 16,1 8,?
1986/07 17,7 14,9 17,6 16,2 16,7 26,6 18,9
2) por f1l1deo /by otresn
= Qénérel ot
normel /genersl 18,2 18,1 18,9 17,6 17,8 21,7 17,7
and pedeg.
- Technique b
professlionnel/ 18,7 14,0 18,8 12,7 14,9 18,4 14,4
technicel and
vocetionel
Sources:

Redoublemsnt: données OEPS
Abandong: estinatlons mieelion 3 partir dee donnbes DEPS



Results of the Final Secondary School Examination (¢Examen d'Etat»),
1985 to 1987/

Réusslite A §°Exasen 4°Ftat par type d°&2abilssement, 1885, 1987

Q) @ ») (4) ®)
senbee de seabre do acabre de taen do toun de
cendlideta/ diplonte/ diploats réuseite selection
nusbor of avsber of Sligibles _g} x 108/ dens
raduotes dans 1’enseil 13
epplliconts 9 »
1 ‘ensslgaomsat rate of supdriourrate of eelection
m'“' y/ succeoss to hieMl’ oduc.
number of gredustes {g z 108
oligible to higher educ.
1988 1887 1006 1987 1888 1987 1288 1987 1985 1837
Auvtodidactas 8 682 7 428 2 688 2221 102 [ ] 40,0 38,8 1,6 1,2
Mon conveationnd 26 674 28 174 12 014 12 446 599 449 46,2 44,2 2,3 1,0 '
2Conventioand® "~
H
Cathollque 20 090 20 499 12 279 13 492 1 628 1 668 61,1 66,8 8,1 8,1
Fretornités 842 17 848 278 20 43 64,1 48,6 3,1 6,6
Zelesique 1 965 1 764 512 641 18 1 26,1 ae,3 8,9 8.8
Kisbeaguiste 8 829 s 582 3 180 1 428 20 . 31,3 29,8 8,7 1,3
Protestent 29 569 21 188 8 788 16 648 326 3566 38,3 43,7 1,4 1,8
Autrea (Cocemines...) 6§24 a.d. 400 a.d. 94 a.d. 49,8 n.d. 10,0 n.d.
Total s 637 e, 208 28 187 41 979 2 884 2 778 46,8 47,8 3,4 3,1’

Hote: 8/ Les 6ligibles sont les diploaés aysat obtenu au @oine 63% doo points.

Soarce: 1886: DEPS/Centre Mational de Correction.
16887: Convention Mationsle des Ecoles Conventionnses Cetholiques.
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Current and Capital Expenditures in Education, 1980-87/

Bédpennes courentls, budgeta ansexecs ot
budgetes d’lavestissensat: DEPS, DESU ot Etot
1808-88 (oo altiilere 2. coursnts)

- £5

BEEES] “Dlpea. coursnbes Budgots Fonctloancaent] Budget TOTAL] Part education
sorvices ceatrouy eanonesl iavectissemonty done budget totsl (%)
Yoars 1) (®) (8)=(1)+(2) (¢) (5)=(3) «(4) (6)
Central curreat oxp. Other cur.®4p.Total cur. budget Investaent Tota! budget Shere of educ. in total budget

1908 BEPS 298 768 e 698 708 14 844 188 484 16,8

véelf DESU 290 208 8 17 387 200 2 723 389 723 7,4

Actual TOTAL 289 842 8 717 997 768 17 367 1 018 227 24,2
ETATY 8 884 o0) 208 137 B 947 218 248 682 4 186 961

1891 BEPS 3 128 877 387 3 128 414 20 620 1 160 842 12,7

réolf DESV 261 411 186 008 297 867 368 297 682 6,1

actual ToTAL 1 804 488 188 238 1 6286 722 26 503 1 647 704 23,8
ETAY § 233 059 668 238 & 822 #9565 889 499 6 513 593

1882 DEPS 1 824 268 108 1 625 @63 a3 330 1 888 289

rdoif DESV 434 116 138 @88 667 116 e 667 118

actual ToTAL 2 269 008 138 100 2 802 108 03 338 2 468 684
ETAY 7 028 487 - - - 268 886 -

1893 OEPS 1 208 829 187 1 388 2206 81 2322 1 387 G648 11,2

réol| DESY 848 321 130 862 €77 122 3 183 480 358 5,6

actual ToTAL 1 840 209 137 03¢0 1 883 808 64 606 2 847 984 18,8
ETAY 18 804 708 532 89 131 287 615 893 141 12 208 166

1284 OEPS 1 566 408 » 382 1 668 879 74 462 1 643 322 6,9

véol] DESU 528 238 67 887 877 609 ] 617 308 2,4

ectual ToTAL 2 906 121 88 449 2 346 170 74 462 2 220 622 9,3
ETAY 22 388 242 618 285 22 978 207 848 607 23 832 814

1088 OEPS 2 207 126 3 204 2 310 424 43 288 2 363 082 6,2

rdelf DESV 026 5688 182 036 928 748 9 000 937 Te0 2,1

actusl TOTAL 8 123 028 108 142 2 239 178 62 268 3 201 428 7.3
ETAY 43 538 8«8 799 877 44 337 626 820 724 45 168 059

1828 DEPS 2 820 18 12 670 2 032 863 34 200 2 866 663 6,1

réelf OESV 920 442 866 366 1 183 787 12 876 1 198 472 2,1

actual TOTAL 3 648 826 268 926 4 016 650 46 676 4 863 325 1,2
ETAY 68 864 418 1 699 687 66 483 163 1 012 340 66 605 443

1987 DEPS 3 971 a7 6 176 3 976 653 1 146 728 € 122 3718 6.8

prévy/ OESV 1 166 683 798 376 1 964 0638 622 386 2 478 423 2,8

ted TOTAL 6 127 148 863 §61 6 930 891 1 668 111 7 598 8e2 8,6

Vo ETAY 71 763 869 8 335 829 76 189 187 13 263 161 89 442 328

1988 DEPS 8 098 848 6 €88 9 814 137 647 000 8 661 137 6,3

prévu) DESU(s) 2 686 718 1 620 178 3 631 887 732 600 4 363 es? 3,2

votad TOTAL 18 813 764 1 632 268 11 646 0624 1 279 600 12 926 624 2.8
ETAT 120 623 458 8 678 763 127 3982 211 7 824 481} 136 120 €92

1080-1888: psisment
1987-1988: crédit

(o) bourses non-inclus.

Source: Département des Finences
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ANNEX 2-15

carrvent bBxpenditures by Category:
itate and JEPS, 1980-387"

Déponsos couranten du DEPS (1986-86)
ot do |’Etat (1983-88) por catégorie

A, Evolution doo dépenges do fonctlionnemant
du DEPS por cotégoerie, 1986-87
(689 I couranta)e//
DEPS current oxpendituros
by category, 1986/87

MUNERATION N \ YOTAL
VALEUR VALEUR ] VALFIR %
Selarics  (2) Othor (4) Totel ®
1) ¢:)) (6)
1980 882618 95,9 28266 4,1 890878d 190,0
1981 1867803 95,0 65611 5,8 1123414 100,08
1982 1699196 93,1 125783 8,9 1824953 100,08
1983 1241300 96,8 64928 §,8 1308226 100,0
1984 1630829 97,8 38341 2,4 166887¢ 100,90
1988 22391684 98,9 71268 3,1 2312424 100,0
1986 2707838 96,0 112347 4,0 2820183 100,0
19878/ 3506668 88,3 464811 11,7 3971477 100,06
1988b/ 7611040 95,0 397000 6,0 9008949 100,06

Noto: 8/ Budgots snnexec non compris
b/ Prévisione

Sourco: DEPS ot Départoment dee Finances

8. Répartition doo déponcos do fenctlomnczent
do |’Btat por eabtégorio, 1883-83 o/ (%)

Stoto current exponditures
by cotegory, 1986/67/

1883 1584 1988 1986

Rémunérotions 46,7 36,8 32,9 36,8
Dépences de matdriol 4,8 4,7 4,2 6,2
Frole ?lapncioro 7.6 18,8 39,8 22,6
Politique b/ 11,2 18,7 2,8 2,8
Autrea 86,6 82,2 22,8 2,2
Tota! budgot hers-detto 168,08 100,06 160,6 106,06

Note: y Budgote enroneo non comprie
b/ Prég!d«sc@ o déponecs Etot et Pelitiqus (pour 1988, 84 ot 66)
¢ Consgoil
Loglalati? Netlonal o Burcou loe Cemotat

Sourca: Départemont dos Flnancen, reddition des comptes



Executlion Rate of the DEPS

Comparaison des budgets iévisionnels et des deépenses

téelles du DEPS,

Budget,

1980-86

(en milliers do Z. courants})
Actus! uoo

1980-~30

ANNEN J-in

Creditod/ Poid/ of resourcos/
Crédit Pa.ement Cépassement ansomre -

ANNEES BUDGET Valeur (o
1980 Ordinaire 340 0S1 690 760 350 709 03,8
Investissement 41 39S 16 644 -26 7151 -64,5
Total 3181 w46 705 404 323 958 84,9
1981 Ordinaire 676 081 1 123 4ls 4467 333 66,2
Investissement 27 801} 26 628 -1 173 «4,2
Total 703 882 1 150 042 4466 160 63,4
1982 Ordinaire 1 202 106 1 8246 953 662 849 51.8
Investissement 67 226 63 336 3 890 -5,8
Total 1 269 330 1 888 289 626 739 46,0
1983 Ordinaire 1 265 241 1 306 226 40 989% 3,2
Investissment 38 667 61 322 22 633 $8,6
Total 1 303 %08 1 367 S48 63 640 4,9
1984 Ordinaire 1 673 953 1 $68 870 -108 083 -6,3
Investissemont 99 Co0 74 652 -24 548 -24,8
Total 1772 933 1 663 322 -129 631 -7,3

LT

1989 Ordinaire 1 726 807 2 310 426 583 617 33,8
Investisgsemant 93 000 43 2358 <51 762 56,3
Total 1 82) 807 < 353 682 $31 873 29,2
1986 Ordingire 2 716 143 2 832 853 116 710 4,3
Investigcement 2046 368 36 000 -170 368 -83,4
. Total 2 929 511 2 866 831 -833 658 -1,8
TOTAL Ordinaire 9 600 380 11 637 300 2 037 120 21,4
Invescissement 373 6937 317 640 -2353% 817 44,6
TOTAL 10 173 837 11 973 140 -1 801 303 17.7

Note: Le budget ordinaire inclut les dépenses courantes dee segvices centraux et les

Source: Département doec Finences

budgete snnexes mais pao les budgets régionsuz, ni lee budgets pour ordre.
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ANNEX
Regional Budgets:
All sectors and DEPS, 1980-87/
Budgets Régionaux
A. Budget régionaux toteux et pert consacrée
& 1l'éducation, 1980, 1981 et 1986 (milliers de z.)/
Regiona! Budgets: total snd shere of educstion
1980 1981 1986
1. Budgets régionaux totaux 99 602 96 583 87 322 &/
2. Budgets régionaux affectés 1 165 2 566 8 338
4 1l’'éducation
3. Part des budgets régionaux 1,2 2,6 2,7 8/
affectés & l'éducation
4. Budgetr DEPS 690 760 1123 077 2 820 183
5. Part tdgets régionaux 0,2 0,2 0,3
éducation/budget DEPS
Source: Département des Finances (Reddition des comptes)
Note: &/ moins Bes-Zalre
B. Répartition per catégories du budget
régionsl du Heut-2eire effecté & 1l'éducation, 1987
(milliers de 2.) /
Regione! educotion budget Heut laire by cstegory
Inspection Administration Total Part
1002
Missicns intérieures 192 26 218 61,4
Indemnités véhicule 13 13 26 7,3
Fournitures buresu 25 18 43 12,1
Entretien réparations 21 i6 37 10,4
Mptériel durable 17 1% 31 8,7
Total 268 87 355
Part 75,3 26,8 100

Source: Gouvernement de la Région du Hasut-Zaire
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Unit Private Expenditures by Level and Category, 1987/
Ddpences privées valtelirea deas |°encelpnensat public per

alvess od par desbliastion. 20D (1.)

'rlaalre/ Ganorel Secondaire ot Noml} Socoadelre
Primery General Secondsry end Padegogical 3“0::::‘;‘?: nicat
Bépenzes Dipencen Ddpenbes BEpesnan Ddpansas Dlpesves Dépensos > =~ pép
Chilgetelces Focuitatlves Tokoles Cbligetalees Focultotives Totales Gbligetolres  Fecultetives Totaten
Perscansl [} 268 268 ] 268 268 [} 268 268
Adnialstestion 48 - 48 78 - 18 144 - 144
Eatrotiea ot 108 - 100 142 - 2 e 898 - 898
Equipensat
Ecelos
Fouraltures 38 409 488 47 e8e 847 289 8ge 1699
Eldves
Usiforme - (1) (1] - [ 2.0 ] (1.0 - 889 688
Yroasporto, - 54 [ 7] - 663 [ 13 ] - 438 838
fatorant
TO AL 188 1383 j1%5] 208 2883 2061 1344 2360 an

Source: Eatinations olseloa.

X3ANNY

i=-C
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gurs.na

Niger

pdebla

soealia

Tchad

Total Low Iacoee Seerarid

Etrioptra
cayre

Rayami
Buinea-Bissau
Tanzania
Burundl
Juganda

Togo
Certrafrique
Ragagascar
Ferin

“wanda

Totil Low Incooe Other

Tatal tow Incoee

External

Agsistance to Education:

Lon (ncome Selected ub-Sahara Aérica Ccuntries, 1964-3p/

AL je extértegra 4 ) ejuCation
Favs @ vaible revesu, Atrijue sud-sanarieansg, 1984-8

Techrical
fissistarce

Japital Tatal
A0 Assistance

Focuiation

$ a1llion) ($ ariiton) ($ erilion) :miilion)

— 0 LI o ] o
< — o o
Y a & & & = P
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—
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236.4

oy 1o, 4
9.8 232
10.2 3.8
hY ) 4.6
1.1 2.7
i 9.2
34,2 95.4
8.5 8.1
4.4 18,8
10.9 15.7
1.8 5.2
2.6 39,9
6.8 5.3
8.9 15,9
YR 1.7
2! 1.3
1.3 19.4
4,1 13.2
6.5 19.1
8 239,2

102.2 138.4

152.3

187.7

rer capita

tot. assist.

(%

Sources: Ald data from Sergent: L aide exterieure a | educatian en Afrique Sub-Saharienre;
Faits et probleses. IREDU, Dijon, 1988
Population data +roe Morld Bank Oevelopeent Report, 1988
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1980

1981

1982

71983

1984
$8]

v

1985 [

(2)

-—

Bilateral and Multilateral Ald to Education: 1980-»5

EDUCATION
TOTAL
s IXC.

EDUCATION
J0TAL
~ EDVC.

EDUCATION
TOTAL
2 EDIC.

EDUCATION
T0TAL
% EDUC.

EDUCATION
T0TAL

% EXC.
EDUCATION
T0TAL

° EC.

Lo

{1) AJOUTER 62560 HILLIERS § OE LA COOPERATION BELGE, KON VENTILES ( Z.2260230000)

g -

PKUD COOP. MULTIL.
1649 111le
10895 33861
13.3% 32.8%
1450 3109
9450 18014
15.3% 47.3%
1215 1339
9041 24800
13.46% «  5.43
592 1587
8319 248%
,11.12 6.3%
k) 102
4519 10008
0.7 1.02
167 45
7614 16848
.2 0.3%

COQP. BILAT.

47333
113752
41.6%

9654
40231
26.0%

43461
115790
37.5%

30738
105724
29.62

4922
71198
6.9

20707
84558
2.5

Aide excdérieure totale et a 1'éducation
1980~35 (milliers de US$)

0.02

101
1112
0.02

16235
$141
0.05

TOTAL

59896
158503
37.8%

16243
67695
21.08

46015
149831
30.6%

32897
133867
2.6%

5158
86834
5.92

225‘ L)
114161
15.7%

ANNEX

Y220

2) AJOUTER 1359 ET 14551 MILLIERS $ RESPECTIVEMENT DU JAPON ET DE LA FRANCE, NOX VENTILES ( 2. 783479)

Source: Rapports amnuels du PNUD, cité dans Duvieusart 1987

o ————



- k) e

ANNEX 3-1
(page 1 of 10)

Draft Sectoral Strategy Letter/
Lettre de Stratégie Sectorielle

Une éducation de qualité est & la base de la promotion du
potentiel humain et au centre du redressement des infrastructures sociales
au Zaire.

Or la situation de l'enseignement appelle des actions énergiques
et coordonnées pour développer ce secteur et lui permettre d'assumer le
rdle central que le pays attend de lui dans son effort d’ajustement et de
croissance.

Le Conseil Exécutif a déja dressé les orientations générales &
donner & l'éducaticn, et une série de textes jalonne la voie & suivre
(Constitution, Manifeste de la Nsele, Directives du Parti, etc), tandis que
la Loi-Cadre de 1986 fixe le régime général applicable aux activités
d'enseignement. Enfin, une Commission de la Réforme a été instituée pour
adapter 1'éducation aux réalités du pays.

Les grands objectifs retenus, tels que la scolarisation primaire
universelle, l'alphabétisation, et la professionnalisation de
l'enseignement exigent, pour étre atteints, qu’une stratégie sectorielle
claire et réaliste soit mise en oeuvre. Le programme présenté ci-dessous
explicite les priorités du secteur, et il recense les actions et les
mesures institutionnelles, opérationnelles et financidres qu'il convient de
prendre pour respecter ces priorités, compte tenu des ressources
intérieures (publiques et privées) et externes prévisibles.

Le développement du secteur éducatif, tel qu’'il est formulé ci-
dessous s'insére dans la politique générale d'ajustement macro-é&économique
structurel décrite dans le Document-Cadre de Politique Economique (DCPE)
élaboré par le Conseil Exécutif, et transmis par le Président de la
République par lettre datée du 10 Mai 1989, au Président de la Banque
Mondiale. Dans la présente lettre l'expression "document cadre de
politique économique" signifie ledit document cadre tel que mis & jour
chaque année ainsi que confirmé dans ladite lettre du 10 mai 1989 du
Président de la République.

La stratégie développée ci-dessous identifie cinq grandes
directions pcur le redressement du secteur éducatif qui devrait concrétiser le
septennat du social. Dans chaque cas, un bref rappel de la situation précede le
détail des objectifs et des mesures i prendre.

Centrée sur l’enseignement primaire et secondaire, la stratégie
développée a aussi des incidences sur l'enseignement supérieur. Les
Départements concernés rechercheront une intégration plus poussée des plans de
développement de tous les niveaux éducatifs.



..,(-)]_

B. LE TRANSFERT DES RESSOQURCES PUBLIQUES EN FAVEUR DU SECTEUR DE L'EDUCATION
Situation

Le sous-financement du secteur éducatif constitue un obstacle majeur au
développement de ce secteur, et explique en grande partie que l’enseignement se
soit dégradé, en dépit de l'effort financier considérable consenti par les
familles. Le redressement du secteur éducatif est conditionné d'abord par un
accroissement des ressources publiques en sa faveur.

Objectifs

1. La réslisation des objectifs quantitatifs, qualitatifs et d'efficscité

assignés eu secteur implique des finsencements budgéteires supplémentsires, en
particulier pour assurer sux établigssements des moyens de fonctionnement minimum.

2. Le priorité accordée par les pouvoirs publics 2 la restauration d'un

engeignement primsire de qualité se trsduirs par des régllocations budgétaires
en faveur de ce sous secteur,

Mesures

1. Une dotation budgéteire additionnelle sera inscrite au profit du Département
de 1’Enseignement Primasire et Secondaire, pour mettre & disposition des
établissements les ressources minimum nécessaires & leur fonctionnement). Cette
ellocetion sere composée de deux catégories bien distinctes: la premiére
permettcra d'équiper les écoles du matériel de bese (tebleaux noirs et craies...);
celculéee sur lea base de couts unitaires, elle seras progressivement sugmentée.
La seconde catégorie devre permettre de fidbéliser les enseignants du primaire,
et bénéficiere sux instituteurs syant une certein encienneté dens la profession.
Ces allocations budgétaires seront comptebilisées indépendamment des lignes
budgéteires déji existantee dane le budget de 1°EPS qui devra s'accroitre d’'au
moins 4% per &n en termes réels (sans tenir compte d'éventuels réajustements
sslarisux) pendant ls prochsine deccenie.

2. Le budget courant &alloué & 1'éducetion primaire et secondaire fera 1l'objet
d’une réallocetion en faveur de l°enseignement de base de fagon & permettre 2
ce nivesu d*enseignemsnt un réteblissement en termes quantitetifs aussi bien que
quelitatife.

C. LA MOBILISATION DE TOUS LES PARTENAIRES A LA TACHE EDUCATIVE

Situation

Les moyens humains et financiers de 1'Etat ne lui suffisent pas pour assurer seul
la tiche de réhabilitaion du secteur de l'éducation. Or les conditions actuelles
de participation des partenaires de l'Etat ne les incitent pas  accroltre leur
contribution au secteur.



Objectifs

3. Explicitation des responsabilités respectives de 1'Etat et des CNG.

Le Conseil Exécutif a déjd défini dans la Loi-Cadre de 1986 les principes
généraux de le coopération avec les différents organismes concourant & l'activyité
éducative (notamment les réseaux constitués par les Eglises); les droits, les
obligations, les responsabilités, et les domaines d'intervention de chacun des
partenaires seront précisés A& travers une large concertation. Par ailleurs,
1'Etat encouragera l'initiative privée par la définition d'un cadre réglementaire
précis et durable.

Mesures

3. Le Dépertement promulguera les arrétés et décrets portant mesures
d’'application de le Loi-Cadre aprés concertation avec les divers intervenants
(Coordinations et privés), pour favoriser ls contribution des organismes non-
gouvernementaux & la gestion des établissements scolaires.

D. LA RESTAURATION DE LA QUALITE DE L'ENSEIGNEMENT ET L'AMELIORATION DE
L'EFFICACITE INTERNE

Situation

Malgré les efforts déjd entrepris, la qualité de l'enseignement dispensé A tous
les niveaux du systéme scolsire se dégrade gravement; en méme temps, les
redoublements s'sccroissent dens des proportions alarmantes, accaparant des
ressources précieuses. Parmi les causes de cette évolution, il faut citer la
faiblesse de la rémunération des enseignants, qui compromet le sérieux de leur
trevail, et se répercute sur l'engsemble de l'activité scolaire. Ce probléme fera
l'cbjet d'une réflexion spécifique du Conseil Exécutif. D'autres facteurs sont
a l'origine de le baisse de le& qualité et sont directement du ressort du DEPS;
ce sont notamment le msnque de préparation pédagogique des maitres, leurs
conditions de traveil défavorsbles, le blocage du systéme de supervision, la
quasi- sbeence de menuels et de livres du maitre et de ‘ournitures scolaires,
ainsi qu'un environnement pédagogique peu favorable.

Objectifs
4, Adaptation de l'enseignement aux réglités socio-culturelles du pays.

L'enseignement & tous les niveaux doit répondre aux spécificités zairoises, tant
dans leurs dimensions culturelles et sociales que par rapport aux besoins
économiques.



S. ciminution des redcublements au primaire et au secondaire.

Les redoublements seront significativement réduits tant au primaire qu'au
secondaire, afin de dégager des places supplémentaires, et donner leur chanzes
a3 un plus grand nombre d'éléves d'accomplir une scolarité complete.

6. Encouragement des classes 3 deux niveaux (école rurale, et groupes Ze

rattrapage).

L'implantation puis la systématisation des classes 3 deux niveaux permettra de
répondre aux difficultés de la scolarisation en milieu rural en opérant des
regroupements d'éléves; ces classes induiront en outre l'amélioration de
l'efficacité interne (pédagogie différentielle).

7. Amélioration de la formation des maitres.

Le Département assurera aux malitres une formation adaptée aux exigences de
1'éducation de base. Dans ce but, la formation dispensée sera réellement
professionnelle. Elle associera l'enseignement théorique des matidres de base,
celui de la pédagogie et les exercices d’'application. Ces acquis seront
renforcés par le recours plus systématique 2 la formation continue.

8. Introduction d'suxilisires pédagogiques.

a) Pour le niveau primaire, mettre & disposition des éléves les outils
pédagogiques essentiels que sont les manuels, et fournir aux instituteurs des
guides pédagogiques correspondant aux manuels des éléves; ces guides faciliteront
la tache des enseignants et allégeront sinsi leur travail .

b) Pour le secondaire, les efforts engagés par les services
pédagogiques seront intensifiés, et la disponibilités de manuels sera également
accrue

9. Amélioration de l'environnement pédagogique.

Dans ce domaine on veillersa 2 la fois & l'amélioration des conditions de vie et
de travail de l'éléve et de l'enseignant ainsi qu'ad celle de l'environnement
pédagogique de 1'école.

10. Education pour l'amélioration de la santé, de la nutrition, et des
gquestions de population.

Le Département s’'associera aux programmes d'éducation, de santé et de population
en introduisant dans la formation qu'il dispense, des modules relatifs A ces
thémes.
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Mesures

L'amélioration de la qualité et de l'efficacité internes sera recherchée de deux
fagons complémentaires: d'une part, directement par action sur les mécanismes
de sélection et les taux de redoublement, et d'autre part, gréce 3 des actions
pédagogiques qui auront un impact positif sur les performances des maltres et
des éléves. Les mesures de restauration de la qualité (programmes, maltres et
manuels) ressortent des recommandations de la Commission de la Réforme.

4, Poursuite de la mise en oeuvre de la Réforme Scolaire, et en particulier
de 1l'élaboration et/ou l'adaptation des programmes d'études et des matériels
didactiques.

S. Promulgation d'un texte aménageant la réglementation relative aux
redoublements dans le primeire : les redoublements seront autorisés uniquement en
derniére année de chaque degré, et resteront inférieurs a 20 Z. Le Département
élaborera des textes réglementant les conditions de passage.

6. Promulgation de textes aménagesnt la réglementation velative aux
orientations en cours de scolarité dans le secondsire et limitant & 10f le taux
de redoublement en premiére année, de manidre & accélérer les flux et A lutter
contre les abandons.

7. Introduction de modules de pédagogie dans le programme de formstion des
maitres pour les préparer & la pédagogie de la classe & plusieurs nivesux ainsi
qu'd celle des grands groupes pour répondre sux contraintes actuelles du systéme
éducatif.

8. Renforcement des epprentisssges et de la pratique professionnelles dans les
programmes de formation dee instituteurs.

9. Définition des modalités d'accds pour les instituteurs 2 l'enseignement
post-secondaire aprée une période minimale de trois années d'activité
professionnelle continue.

10. Les manuels scolaires dans les disciplines fondamentales seront disponibles
& raison d°un manuel pour deux éléves, La mise en place des manuels nécessitera
toute un série de mesures afférentes aux opérations suivantes: sélection, et,
si nécessaire, adaptation et rédaction, édation, impression, distribution: & plus
long terme, et lorsque les conditions le permettront, la récupération des coQts
sera recherchée.

11. Les fournitures scolaires feront l'objet d'une dotation budgétaire
équivalent dans un premier temps & environ 0,5 § par éldve et par an, et
progressant jusqu'd environ 1 § ensuite dans le primaire, et de 1 puis 2 § par
éléve et par an dans le secondaire. Le financement de ces fournitures sera assuré
dans le cadre de la dotation additionnelle allouée au Département (voir mesure
no. 1).

]
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12. Les parents et les collectivités locales seront sensibilisés et mobilisés
pour l'amélioration des infrastructures et des équipements dans le cadre du
Salongo.

13. Les enseignants bénéficieront d’'une promotion de carridre aprés avoir
accumulé un nombre déterminé de stages de formation.

14, Le Département exécutera les mesures nécessaires pour systématiser
1'éducation de la santé, de l'hygiéne et de la population, et pour favorise. la
scolarisation des filles. Il procédera & la rénovation des internats délabreés,
pour encourager la scolarisation des éléves originaires de régions éloignées.

E. LE CONTROLE DES FLUX PQUR EWRAYER LA CHUTE DE LA SCOLARISATION DANS LE
PRIMAIRE ET POUR AJUSTER LES EFFECTIFS POST-PRIMAIRES AUX BESOINS ET AUX
CAPACTTES T T

Situstion

En dépit du déclin des taux de scolarisation dans le primsire (de 92 en
78/79 & 76% en 85/86), dans lequel sont scolarisés plus de 4 millions d'éléves,
une forte pression s'exerce sur l'enseignement secondaire général et normal, et
corrélativement sur l'enseignement supérieur. Les taux de scolarisation a tous
les nivesux sont fortement disparates d'une région & l'autre. Dans le primaire
urbain, dens le secondaire et dans le supérieur, les effectifs dépassent
largement ies capacités d'accueil. L°'étude récente sur les ressources humaines
a révélé par silleurs des déséquilibres graves dans la structure des sortants
du systdme scolaire: excédentaires par rapport aux besoins d'emploi dans le
secondaire général, normal et commercial, et dans l'université, les diplomés du
technique court sont insuffisents pour couvrir ces besoins.

Objectifs
11. Priorité su masintien des taux d'admission en premidre année du primaire.

Le premier objectif de 1'Etat est, dans le perspective d’'une scolarisation
primaire universelle, et compte tenu des contraintes budgétaires, d'enrayer la
chute de la scolarisation, de msintenir les taux d'admission en premidre année
du primaire dans les zones favorisées et de les améliorer dans les aires
géographiques moins scolarisées pour que les entrées évoluent globalement au méme
rythme que ls croissasnce démographique.
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2. Stabilisation des entrées dans l'enseignement secondaire.

Actuellement 75 I des sortants du primaire ont acceés & l'enseignement secondaire.
En vue de réallouer plus de ressources vers la poursuite de la scolarisaticn
primaire, et d'éviter une surproduction de diplOmés au niveau secondaire, les
effectifs globaux entrant & ce niveau dans le secteur public seront stabilisés.

13, Qrientation des effectifs du secondaire en faveur des filidres
professionnalisées.

Il faudra en premier lieu orienter une part importante des finalistes du primaire
de fagon A& rééquilibrer l'enseignement secondaire au profit des filieres
professionnalisées vivement nécessaires & 1l'économie, et 2 réduire les pressions
ascensionnelles s'exergant sur l'enseignement supérieur. Aprés les deux premieres
années de l'enseignement secondaire général, une deuxiéme phase d'orientation
guidera les éléves, soit vers l'enseignement général, soit vers les formations
normales ou techniques.

14. Rééquilibrage de l°'enseignement technique et professionnel en faveur des
filieres courtes.

Les effectifs dans l'enseignement technique et professionnel court seront
progressivement accrus pour répondre sux besoins en personnel semi-qualifié et en
ouvriers qualifiés (A3) ainsi qu’en personnel de niveau A2 dans le secteur
moderne.

18. Ajustement des effectifs de l'enseignement secondaire normal aux besoins
en enseignants.

Les entrées dans 1l'enseignement normal seront contrOlées et ajustées aux besoins
en enseignants découlent de l’'objectif de scolarisation dans le primaire (voir
objectif no. 10) et compte tenu de l'accroissement prévu du ratio éléves/maltres.

16. Limitation des entrées dans l‘'enseignement supérieur.

Une concertstion sers entamée avec les Dépsrtements de l’'Enseignement Supérieur
et du Plan pour ramener les effectifs de l'enseignement supérieur aux capacités
existantes et pour ne pas aggraver le chomasge des diplomés.

17. Lutte contre 1l‘analphabétisme.

Parasllélement & ses actions dans 1'enseignement formel, le Département
encouragera les efforts d'enseignement non formel dirigés en faveur des adultes.
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Mesures

1s. Accroissement progressif des capacités d‘'accueil dans l'ense:ignemenc
primaire avec un effort particulier pour les régions sous-scolarisées.

16. Implantation de classes primaires 3 plusieurs niveaux dans des zones a
faible densité de population.

17. Dans les dix prochaines années, non ouverture de nouvelles classes de
premidre année de cycle long de l'enseignement secondaire.

18. Fixation des nouvelles inscriptions dans l'enseignement normal en fonction
des projections de besoins en maitres et instauration d'un concours de
recrutement.

19. Augmentation des capacités d'accueil des filidres d'enseignement
professionnel court et établissement d’'un plan directeur de reconversion des
anciens cycles d'orientation en écoles d'arts et métiers, professionnelles et
techniques.

20. Etudes préliminaires et édiction de mesures incitatoires pour 1l'ouverture
de formations professionnelles sous l'égide des entreprises.

21. Les Départements de 1'E.P.S. et de 1°'E.S.U. se concerteront pour définir
de nouvelles mesures d’'accds & l'enseignement supérieur qui sera ouve~t sous la
forme de concours aux lauréats de 1'Examen d'Etsat en fonction de leurs aptitudes.
Le nombre d'admis sera réévalué chaque ennée en fonction des perspectives
d'emplois et sera limité aux capacités d'accueil.

22. Le DEPS se concertera avec le Département des Affaires Sociales pour
développer les Centres d'Alphabétisacion.

F. LA PROGRAMMATION ET LA GESTION RIGOUREUSE DES RESSOQURCES ET UNE
DECENTRALISATION PLUS PQUSSEE.

Situation

La maitrise de l'appareil éducatif par le DEPS impose & l'administration centrale
et décentralisée un mode de fonctionnement plus efficace. A l'heure actuelle,
diverses raisons viennent entraver une utilisation optimale du personnel
(enseignant et non enseignant) travaillant au service de 1l'éducation. Par
ailleurs, il n'existe pas de mécanismes de pilotage rigoureux de l'é&ducation,
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et les fonctions de planification, de programmation des dépenses et de
hudgérisation sont insuffisamment développées.

Objectifs

18. Décentralisation accrue.

Le Département concrétisera les dispositions légales relatives aux compétences
administratives, financilres et pédagogiques des entités décentralisées.

19. Poursuite de la rationalisation du personnel enseignant.

L'effort entrepris pour ratjonaliser la gestion et la paye des enseignants sera
poursuivi.

20. Rationaligsation de l'administration centrale.

Pour accroitre l'efficacité de 1'administration centrale, le Département ajustera
les effectifs de son personnel aux nombres et aux profils soigneusement définis.
Il améliorera les conditions de travail de ses agents.

21. Le_programmation systématique des ressources publiques consacrées a
1'éducation.

Pour atteindre les objectifs qu'il se fixe dans sa stratégie sectorielle, le
Département renforcera ses capacités de planification, de programmation et de
budgétisation de fagon & piloter et & controler de manidre suivie le développement
du secteur.

Mesures

23. Le Dépsrtement assurere la formation des responsables régionsux et sous-
régionaux et leur fournirs les moyens indispensables pour assumer leurs
fonctions.

24, Le recensement des enseignants entrepris par le SECOPE sera poursuivi et
étendu & l'ensemble de l°'enseignement primsire et secondsire.

25. Le Département établire l'inventaire des besoins quantitatifs et qualitatifs
de chacun de ses services en fonction des téches qui leur sont attribuées. Les
effectifs seront ajustés en conséquence.

26. Le rétablissement des conditions physiques minimales pour un travail
efficace de l'administration sera opéré par le regroupement des services,
l'amélioration des infrastructures, et la fourniture des équipements et movens
de fonctionnement indispensables.
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27. Il sera constitue un organe commun au DEPS et au DESU : le Comite de
Strategie Sectorielle dont la mission sera d'effectuer un suivi analytique
regulier du secteur. Il s'assurera, sur base d’indicateurs et d’etudes fournis
par leurs services respectifs de planification, de la conformite de l'evolution
du secteur avec les objectifs de la strategie. Ce Comite avisera les autorites
d'éventuelles mesures a prendre en cas de deviation ou de changements
conjoncturels. Il sera sous la tutelle directe des Commissaires d’Etat, et sera
compose d'un petit nombre de responsables designes par ces derniers.

28. Le role de la planification sera intensifie et la production des
statistiques scolaires qui lui sont necessaires deviendra une activize
essentielle et reguliere. La Division de la Planification sera rationalisee et
ses moyens materiels renforces.

29. La Direction de la Planification se livrera a une programmation sectorielle
des depenses publiques tri-annuelle et glissante, incorporant les depenses
récurrentes et d’investissement, et prenant en compte les sources de financement
domestiques et externes.

30. L'elaboration des budgets, le suivi financier et physique des dépenses et
des projets seront rendus plus efficaces et plus transparents. En perticulier la
preparation des budgets courants et la gestion des moyens de fonctionnement de
1l'administration seront coordonnés par la Direction des Services Generaux. La
Direction de la Plenification assurera la preparation technique du Budget
d*investissement du Département. Les procédures budgetaires seront ameliorees et
feront 1l'objet de textes réglementaires.

10



P

DRAFT MONITORING TABLE:

DE PILOTAGE

TABLEAU

......................

LIRAETTART IR IR LT TRNTIE 1% [T Y]]

L3

.

IOyt

beretiaere o wea, Svesssear e e o vederseviran P L L R LR A R Ry Ry R R R A A R R R

$209°039 393 ieabesndces 39 §Rp 9§ 103 ° iy 83 L 9
$1430353119009 399 9011333 2p QU1{2908 33| Juesalul s * S3A1,334590 SPU11]28.23385

(L] s [ VI ues (3195 W HSU?!N.}MQ. 32193} » [TAR 217 % 333 st 1(|‘l] €
IALYNST Jal 41 ¥ SI90=Ndte¥d SI SAOL 10 #0U1YSENLTA @
asveensd ag -
#9110 Jetis0d * 127 3 wocdedida, g I 190y
crre « a“rn RIFLTE I B %O 143SA14T 5T 09 BOSIN0ISEN SHP WIS D T
{anoue ° ‘NI WLIsasd 0f & 0. Q) av wrarete °
$134300,9 ° w2 (S[2¢s 13030} WO) Uy 59 (WEEBYs: g we RRq(Q
Ty Ty o+ iy e 1° vBk09 o0 23379 np vakou [oReue IEaRIs1009 2°L
. . ISV, | 2000 9101000 °
. . 10eje0v 9] Jocp sjerudiasus uae e8isd NG, |90ERIIA ©
(34 4 17 . . 04 oneetad rp SEBIIGED S VAW R °
. . . 2)ins0 *
e o't o't . * $ 2 10 "¢obl 9 Sap(Q 208 o | "0819PI0NT O] - °
. . loginsed °
b'% 'y o't o . 8 1 10 ‘0sh0 va 3a9(9 sed ¢ 95’9 ‘asveRiAd O] Sup- &g P
: : 1301039 160 Semyeap (¢ - (eoabeDiawa,g ¢ Qitmaneg T
. . seee 5 s saRaY
. @ ey 10300690 & EW{RIY 8] ool (wonaysedpy W Waaey @ R
. i ltie SITBat|IPFe 2219150989 SO1I0IW of &) eriéraNss] 17l ¢ oate)pipaq uesaeRy  °j
: : EOIVINEE, ) 39 E31D3S R KRS BI $3A00 VGG SITADSST S38 193:WEl °§
1196028  qssmod.ed  qpempe ° ’
L AL -9 aedAtY) . .
8481 9851 {64l Q661 * 1}96a0 © °
RAk. P Y] ¥’ senteEn © SRS * $NIND

W3 Y X ENAIE BF IAIAS 39 RATIENL



32
BRI

)

ANNEX
Pave

Db PLLOTAGH

DRAFT MONTTORING TABLE
TABLEAU

e v e ieasseeaaay Testesena e e secrssscercencann DR R R R R R R I N R T T T T T T PN

3330 "9 w0633t s3aut ) 3 s)seunad 8)abpng s
U287 o snad Sa9515epuRIs 3340330901 3 Wit doyy g
$3n3Tgqny 8934343
- 39 yuesstfd §amue-1a) (315031985 3s.2.000g np [LISTIINEZ T ¥4
§34) 0 100 a9eq
. . SIBEYSIIRNS 929 9191009, 1)01[5) o 2 J01I9sT)ieg)ils
. . 10 w0 IINHINREd 3P SPHIATIIN 5B Wiededd|eRd 9
. ’ 0I10IRPY, 1 B 1)1 M Jasaddo|a-p
. ' 81 2141A8 3) ‘CISIY W 1D 5430 PP 8[;IR) WMDY srd9
. © byl far10i40030g 2109i0a15 3 43123) U0 3 waegs) Q2 uorjeIngy,| B 98QadasNey
........................ Praveaheie SIETEIALIE W EPeNINeNIIIIIITE § 0P eNENCIIO PP ITI eI TN erIN I PErerTTeItacerreaterertIat sanbt {409 $01400888s 35
: : * M 089ysa)p @ 91943903 sbueagsds varjeosalbasg st
. . . ° NOTIRNBICICHY,] 3 0039 92 Josvadindy 10 Juasedeoaloy )z
SPEITLED P HNIRITOCITIIINTOPIIr e PTIPNNVNEE F FETOIRIPUITRTOEIT B GO NNNCIOTENINIE NN RIP ISP IO AT RPN PR ITORS PN IO NN ERERUPIINTITIES .l"w"
) * * OPILIINGT WG 0113695 1D 9 sanensIepe .y @
. . * S8 UBIIG) OO WBa0)0EEg %P S)11I040 959 jusedisaly (L U LRELT RO T TY BT
. sYseje0s0gst * sjucobrosun 62 aperyeusayue weclissoa [savassnd
. 9ysalep g ° o4ed uy & 10 As10JucADT, | TP CANNESIIRIPRY ‘LL R 31T INCH)
..................... e veeveatares 49085 00ese o setevenseseacates ¢ casensueereeinEeteIeNEeNEINIeTINIeNIraeeresosrurnberTeorserres uf 6 oMBIRg (]
. . . eeatlgs-990s 18
. T a1QuIptYI 0 ° w0 Bps so1Qusuadss) i joocadingy Jo wetjey ‘| TRIIT WOLOSEIRINSENY

.......... ¥ T Tl vesri L tertatnasenins TYINCIINEL U F0TCELEIRITININTE § PEAEINIDI P IPPIOEEV IO IRIP RN eI NI UTTOEITIINIIIEITICTINERIIRIRET

: ) ' Lt J355004 AW BOILYSI WULNID
’ ’ : ‘ 13 "S30805830 $38 3SAENNSE KANISH 13 WBIIWAANI0RY *3

- . .
. . .
.............. PPN eis et ctsanreear PTETLIINOT T H0ETINNENTERIVINE & SO LEOITIIIENINIOTONNOIINPIIIIPIPIIeOEO0IeTeIINIOTPIOIIIPLIITS o

: ’ 1213,9 s}, g
. PR TR & 9100:00) RO §I0ARD 24803002 UW,P COT}es1eedi0 2ea0
. 1313 i3] 1111 I syiaaset * noYIpdas weosbyesos, s § edeused 3 sytepop sajjeante
. . 10034000 * & (SEISH B 12 429 W9 va110)sae0) Jed) COINUINR 6
. . $3] {530015994040 CO0110910) 959 J1IAGO P SOICIGRAUE 33
. . eI S024338 & LOLYIIBH 10 SRRt [gId SeN) o

TPt n sorg - 2300 1P) WO ° 1) jN0113850.¢ Jososblawed,p *
. 241)38)40 * SOMPYITH 359 [10RIN,0 SRYIIR0R) 3P vouyeyuaedey g ¢ 1901 19609 J9oeaalionwa, |
......................... L T N R e e
: . . M 1983133302 19 §1)0s)810190
. stan 2 ot - 391338349 ° 1596019304040 Jeoasmbrasue,| 3 sotytivdng  1°g) s)eeudisnsa vo st

KRG (€500 J4L1R300209
* 3410pu0 138 & sue ¢ $Pade 99ea(dtp sanaju)iisen p odh) araaroe  juaoauBiosud,| & Jodeaisaly bl

s Tavt " 359490 un,p BBIIRPID 10 ‘48 959 onisidabosd warytavderg 24
,,,,,,,,,,,,,,,,,,,,, Sretenasnrsnsy PTPTOLAIAN § TN IETINNIIIITIETY & THIITIOI O IO IR PRI NI IO IR PRIt E OISR ESNOTIEREERETS ‘.“u’ “"l'l’ “' $8a
- st WAEIRIINI 3P SHRONII VAP ° wdiuge) yuaessdissce
e v sits * EROIANGY ©  WO1INIARISNY 30 09181040 $22)109 U2 SUT0SIG 33 VOLJNO) €D ° W) 3 abesqritabdyag -5y

’ $31135)9 © (edane Judusaliased,| suep Suovjdiadsor sap worjenty  1oqy c



LR

10.

€ FESIEREIID 17 <0 @b 110 OF ¢CENSEDRMORIRY §2 &% (IMERV)@ B 1CETSLTCTNNE BV

rotent1cn des sedocthiosents

Iatrodut 1100 @' 2aribraises
pdagog:tnes

Oodiresalien é ('
eevycoanssect 84640091006

Gdatien peur fo tald,
-o eolvitten ot 1a pegalatien .

.

. & Eiction de testes Daortant los codemdicoents 2
. 100 o d0ve, Sloo o Sdcr sontes s pricaiee

. %0 Ehuties @ tarte bimatond 8 101 o codmbloce .o @ rotredl.

. ot the avde & setendaree . live orade
. o. .l.nok..’ ’ 80.3 0 98883 R -. ..3% . . e

. Plastewrs osvaesn Some o8 pregrosest €2 fevest s @y . chebteadte

. dralalolones, spedo espleseondstses

}. Oeolerceorel don agproetiseages o @ la gratiqe . .
« pretonsroenalios daes Sap progeesens ¢ Sarestyeo @ T
o lestiteteers, apede ompdstareiation .

+ 8. Bofisitien doe colitie Corcte § Vomotymoret .
+ ouplvioer goor dos jetiistenvs, sty i.lno:o- . thiffeedls

o 020800000

» O Bisteitetien éo otenale ses Bidwes @ prissice l! n
. Sinzigliene .ﬂm.ll.t- .
® BN INREN RN NRN0NI RTINS0 0000008400000 40PLeePtirst0es & 2000000 satsaadER
. 36, Bistvitelien emm Sgeles priesices o8 saceedsives do . 8.4 L.0.0.
. Déquigencel & boss ow (lacorensat @ s delotien .
. bofnftaise sfbitisneeite (ef.aoeurce §.9.0.0
- 11, Beusibilinsiien v semsumsntie bezoles pose
.+ 1°eediiorchian Mo infrasivectares esoloseas prieatons
+ oL Slateschion @en plen @ eeviion 230 Comiretiions gov
. oo concenestds
.. _u...:ll... oloeet 8 Giddlicer fos onseiguacts pev
. satsmogecent fissetior § §’ocxiserntd 1.4, evsare ).0.00
” = 2 il.o- -.i 8 Vottripetons ..ol pmetion &
« 1090sdee 2o 0opvigesete speet accumeld ene Gwio siciten &
. ...1. & tovsetins
” .« fetroturtion !Q.I.l ) _.3.-3.3 goer o 8-...
. V'oygpien o 1o pupoiotion, et gees faveriser s . o0 f4llen
. stolerisetion @ filles . 6% 08 secend.

LR L Py Ly R Y Y Ty Y A IR L PR P Y Py T

o ecessssnnsssesaes

texive coena}
6 chosees
comeliraiten

t.b. 100

.

S % s 2 P b st 3 s s e v »

. oma & el

8. PAITHISE 06S FLI® §8 W O°EIDOTED LA CRAT 0F LA STRARISATIEG Poes LE POIMISE
€1 £'6 2050 LES LFPECTIFS PES)-FRIMRIMES MY FESBIN3 §) 090 (HATIIES

Poioritd oo ssirtion o
s @' 28188100 o {10
ol @ privsire

atadssatior et flas
dm e serrrénrre

Deaprtatien des offe-tyg,
v sorendrrre e fove o
L IR T

$54ea0r 008000000000 0a0N0000 actcstonsttasstansonsnset ebesrsie o sestccacsatssccen

. 1. Bcceorscenont pregreosid €rs capecitds €' ecconil dom
. fe prasesce 0.6, soswve 00.) . oo live oards

. Pravatee

. 5. _..._3.:.3 & ..33- prisan 3 . *tvpder ._.:.-_:
. Sam ley 1o0es pow Geesdorsl Mabitdes
:. Won bovirtere do ¢ 3.:3 :3:. €2 peonrdn omls A LTI LY
. 0 1y ie Yorg dive to seronda.ee :

. orieg

A lg)

. Qamn do refmt). .
. love, Jdoo, Mee .

MR Ll UIVELT .

. 1982 nt

3
Bibbradle

. oon e
. erabloatie critiesdle

P 8600400008 iieantertriTiacraiatate  amanscanan

. tom Qetnresiee

. e [} eon
. thalérodle (hifdredle cMiffraple
.
o beeassisen sesevers sevessssssescans & sesesns
. 650 . .
« thiffreble 3—2.3.. 3.:.3_- .
o 48880000tt taiisirsranianttitentons o sespeasren
o . .
. .
¢ eeretsett deerantsesusasosrnnatece o sevaneeses
XA NEYN RN NN .._..n. . -
.
.
o 44saes0ess seiersannscin. tensonnen ¢ sscasenren
.
] (111 se9a .
. .
. .
e 4raeeeesee sasssestcscrrsnncrsacons o ane veeens .
st b LD el 11D b 80D . .
.
S 4480000000 sausiestetatiisireisonne o sssnnne
« 2888 [ ]) [T . .
. .
. .
+ sseesceses aene Cestrrereecetsnranns o cesusnnnns
+ Bass s082 § 211
.
.
e s NNt eiieiataieiieteaetaanne . mesnennnen
.
........... et ieieiiiieiiees b senbennes
B ilil] ey a1

s i1 L

L X2 ] e i 8

(213 L] 14

49V10114 3a nvaevl
379V1 ONTYOLINOK 1dvidd

-~ T L -




S T L R L R LRy T R L T R T D P R B T T T I R L LR R R R R R T Sy T T P Y TP T ST RPN SN arerarsestursierarstrniety

B 1Y AL D) Wy oWy vl L1941 W, wsl W AU 4 W £ A ¥ {4 L1 2 SN 10N 14 i A 1R 14 . ) . .
0IVOV  AvET OS0TT (RIS I96YD  eWTHD B9TRIL  SRUSIT GBI €94900  TCTICT CCa%e  SMe Ty e SIwe - 1u0n . $30051.0 Své 1NYWIINGD 3N 3BIVUINS N0 SINVIN0S,
AL 8 LA Y] 0w VoS v Wi LUN IR LA TR L L T L B T30 N IR LIS TAN L I YA 0 W N LA « VWIS W Lovy . .

ST YIOLNT YHIOD SGBIIB TEIF(NE QOPWCRL (BIYOLL TICIENY YN(9099  COOIONY RTTWY  I6ll(09 9FNUBS DOVSDLS  SIOITSS  1960¢FS ROFIYWOJ . nw e J9¥.0 140089 NOLIVSINVIOXS X (A¥G trwi,

T x Tratirerzeote.t e S o serrrviec caev 123} 1133 srrryTrziorIiTiEyEiERt Taretien,

SINVNOOIN 3 4011804084,
WIVNIRS DG VIO 13,

W We W W AR w ol A1) Wit W ALAS 1w uwn 5 ust w wel , A
THOWS TOIVE U087 (UIRLEL S0 SZINNLS  L/SOTAY WSOV GOCIIIY S69¥BLY [99081v CPITY COlZ01Y IS760Y <OLGItY 610%SEY .

RO 10808 .

o SIUVIN0ON 800033+ f

. TR IARON . . { .

. L NMBO0 ADSE A0SO WD SO 31iB0s/Bwev, .

S900 CWESC 115 19060 oFTOV  (0M38 OOFZUY  WD9OT  CréalYy  49TMYY  ROCALY  DIIAY  IGWIY  GSATLY  BeOSY  156Mvy . wiol . GOT10u0¥d: .
U R w TORES  16%®  MGIr  MI66T  96ABY  CT(99 94059 169 SIS 40969 (549 GEZ99 GEI9% . SINVIINOGI V0 01 RO ST 0 ST WS WN0Y3s: .
LTITE O QOESUY v U335 GvaGey  S00FY  WYNIIY  QOTZ6S  CYUAf  ve0§ /v I9F99C  WOLOE  ITEOST SN QI(SLT nvianee . . ® .
' K WS COr B VOV SR UV R 118 Y1, ] .

WY U AT 3 L A OOIZC  CPEC  CE0IS 6y 191T  01K6Y  no6Rt  L6(9FY  GIDLRY  ORIGEY  sruSTS o LTI T I SO I U TR T SOTL0N0¥d - .
LI COUYY  6CEAE WS Ofeif  SWIS  SMIT 7SN Jrel  Yefel  1GRSF OLLRE  BRVY 1656 TeI%9 . SIVIA00I - W09 M9 W09 w0 W00+ .
9997 SRR, TEWOr  (STRO 4%ODRC  Z196(S  00DROS  ZYZROY  YIIORY 2099 h¥(ACY  OLOBYY 65V LISV SRRYY TOVIANGR f < .
. SWS Wl Me M §00avgy. '

B AT R ST B GBI (DADBS  DSBSIE  SIZNSC  TFRIC  TR0AD ROOR(O  DABTEO  YGOL99  CH[TSY (Y YO I999(e  SE0ZY . WI0L - WD SY W SE AW \G 69 %01 108084 .
aeesar g i TR FINT o ReZEl  WLETT QIRIE  erWBIT Q98221 LSyl S9BOSL  JZOYY  ReSECL  £K4OfU ML Ly . SINVGN00IE .« W0 Ot O SE W OL W N BOCIN .
LI 3 ST S SRV T S PYPRE SATS TRV YT L (RN T TSR UL TER S TVE R TY TR S T T (I PSS | L LR (S 4 ¢ L I IVIANOY - . ] .
. TS We WwE W GRYEY. .

EEERA 1S TYRE N ChoPC!  (10BDT Siv1SH  MYOR9R  TeI9%  WIIN  CSZB WK1 Cf(UB9 GNIBY  IGZTe®  ACI00C  YOLOW LTI VNG TR T B T ] 01100084 .
(518 YT AN TOAIDT BTIGe  YORSE  OWZO 1908 fOB(  efhes WOIJP SOLE SENMOU 66T 0NN, (BFS1 .« SIWVINOGI . WD 01 W01 B At NS §E L o] .
BTtament T BPYIEA s 1 T EOR SORSM  ISTetr T0aT99 GIIRE9 AR Ge0RS  IBEMC  ISMINS ORIESS  (OMISS . INVIAN0H . . 4 .

. WS W WOt vt O0NGY. .

. ATB00. T L O%AT ERT T CUhveli Se9Tec B2IZ9BT TI0000T £R0%  J1T98 (61589 YTING  10WN]  6e01E8  1WOIP  Tvave Wil L RS VTR A9 69 10 80 001|084 . .
Wt LI IR AN TOITT. LTIEET SORIT BORIET  YOS(E1  ZROYL eKBeSt  ZE2O01 IR0 SQTST  GeB09Y  909T  MOOKT SIGVIQNOCIY « 80 OF 40 ZU  a¢ 6 t( ¢l WG 8- .
Bre BT O h aCT TTTOOT BERTOT TI9NE  (WIOR @09 TUITE/ 10 KMo iGicb9 46299 10BOLO  UEL099  SEENTY . VA8 - . < .
. B TR NS 1 (R Y 1] ROCHYGY .

WY NTY TEIEETU 91671 (oBNT IS(Z6TY WEOLTTI! (96SHD.  CTISCT 00066 ST¥e6  ORITOOT WIBII0T (6(NOT CULLNL . L 71T TS B T X S VAR PR 3 ) 201108084« .
2y eRTT CEhy B9IC)  GAANT  Sel8TT Z9C1l BeREO1  L(SG! 90586 SWee  OeSSTL  4rINEL  OTOCCT  TSOTBT  GRSTIZ . SIMVNN003S . WD O! W01 W OI % B2 w0038 .
07 TTOAILRIT Y Y YNGNOIT GEORCIT ZIS0STT OeeB(DT  OZ0&/O  N9LIU6  (L((fe  ITTC6F  SYBIRE  OTUON  SSRGSE (TN el(OSW XOVIANON « W E® M CF RC ¢l MO E® SHY 9 Slugv. ! .
SVt aaa¥hT BTN CROBEND DA T (BEJRET 06(BOC OTOMOIT GSPRLLT SUNIBIE  INZGEIT CTIOITY ISA9901 6aIYi01 (142201 TeTZes sy 9 . . .
o P00 MYy . .

e e e e ey e e e . PR .

i) eRaingEIne J00I814 Yo [T )ivs noming 001814 » 1 FHANOVING 3001814 VoRYW @ o TO0E WAL 1esl % . .

307 N 000¢ X 964! (8! %4t Shel st 1) e8! ry 048t ool ooel ol + SIVHDMSHING SIWID  SIMW . .
oar 0. 6! (Y o8t o441 [y "ot cost 2681 tee! Dest o18t 906t [ "t SROTIIBI0NS - WOLIONOBJ 17 (AIIN00IN 'BOISSIUGY,G ¥NY1.SION S0 SIXRY,
P T 1T TS T T U T TE T T TE ST T T R T LT L PRI PP T TP T PI ST S P IR PP LT PO T TR LT Ty T TR T I T T T TY XTI TR TI I IS TR TN
IC1I0CV0Te BNTIVADSES 1C (300Bd AV 1INS [T OWINO NG F11EVS ¥ SIATSSININGS SKOLIVHOTTIY “3130) 30 01TV &3 Y0N0GIE £30 ©011IGR 038 1) w08 *i wiwiss s e,
WELLNIN IS TIWNCATORS VY BIALNG Sing 66T ¥ TINIIV BOTSSINOY O EAYE 3T 1NI4VBLIVE CIVERINONING J31NIBJ NG SEAO) NV KOLINGIWIG B 30003 (31 TUH SIS0 343 HINVE olewis,
19310 SHOTIVMILSY  (BUICAIB 41 A0l S T SEIDIN TS 430 VIS 1) WYL YI0 W00 (0B 'S 4 IO N0 (VIS BV T (U961 $110344) VG N0 100 MY ¢ WY Wi,

WINNIB - SIE1DIIIT S0 0011)I00M $31003 01939,

LM [ E A T N Ry R R YT Y T Y Y T L Y T R R L Y AR R I
a0y 100075 1) JSIVEIES WOTIVING),Y D0 BN 34401IA0 00 BOFIY VWIS 30 313008 $400 WV

/101095 uot3lednp3 a2yl jo jJuewdo[dAld(q JO OT1BUIDS



meL, o LS, ROOLLE O SIMRATILD DU DEVELOPPERIRS OF L EDUCA1I0Z POIRAIRE €1 SECOTDAIRE peee .
s o BNt a N A A el toNan et N ania b er Rt e aatndsantaiiintuientneaiodatssenteaeiontttatantttntataiiiartninadtsrtnisenitocetanetdndngstaninsaneaetlstlosesarasaatatantstnssatesniatorataacnaionsons srasasavsenainyigg vF N
BEGICN . reuies PROJEC)IO0N OFS LFFECIIFY - SEC. CEmtAML -
‘meint nLIC o PRIVE 0EaTES OF BASC-EFTECIIFS 1800787 : M0 S1A1 SUD €.P.8 , 2 PREMIEAES ARSEES LECLUER) EFFECT Oy 6£@ . HORN t1 160k (PROGR SIANLAIRESI, 1o REmDEAts]  $41(AA1109% AISS(08
‘Eaale . SIATEEIE £PS HYPOURSEY . Enlezts SIABILISATION DES ADAISSIONS En fere AU COUSS €S QUINOUERRATS 1) €1 11!
‘ate. /1€ si¢. eferam Te P00, €1 020, - AL0UCTION OFS REDOURERERIS €18 Jere, SCCROISSERENT (ORRELAIIF D¢ (a PRONOTION ANELIORATION PROGEESS Ivt DARS (22 @ omuus -mw:

e S T Faeieranieiencasnan
'mu O'EIRES 1oz 0 0RLSSION, LICOUBLERAT £\ PEOROIIEN ! PROJECTIODS 1980 1987 1988 1989 19%0 1991 1992 1993 199 1993 199 1 S99 Ly 2308 200

' A0S CIMES eviemgmnies ¢ I Y 1988 1904 1990 i} L0 1992 1993 199 199 199 99 19 1994 2800 700: 000 *

¢ ' 1908 1908 196 2000 ¢ . ast PERIODE OuisGuiBAMLE | LA PERIODE Quingutmeacf 1) i PLRIODE wulwQuiesaLl )!. ’
L itk triiisaesassacireErasass ssseasmmemimsimsseacsrane ? emidmacsaaiarasanens aun
* 1 *agn138108 o0 ey SO0V 3 NN 55 48 ¢ ESuviaME ©o208470 208020 218222 152718 1SBM10 261981 202430 200308 20t:31 2.0 208¢76  23%.8  230BeU %@’y 260899 a8l C
‘ ‘REOOUR. . 1858 1003 10.00 1000 - EEPCERMADIS ' S%B) 92001 4BAd2 40969 31D 29299 1908 24181 29020 2926 2958 2978} 285 D4k 18202 28990 °
‘ PRONDT 10 $3.9 a5 0t JOOV 20.80 ¢ TOIM ¢OJ28% 321071 320380 29800} 292380 290439 291514 290200 294297 2981 o9 28813 2eSe. 2810t 2890 Mhee
N MDIORIERT 2208 295.08 2008 300 ¢
. H ! EOREa COENN6 129932 186521 193088 180938 190181 193808 195183 197247 202949 0% Laadse W0 208010 2. lae *
’ 000Ul 168 13 6% 15,08 1980 ¢ QEOOVIANIS ¢ 12102 382 10U 3299 3S4es 324 35082 3heDe 39922 JeSA2  N7i%e 12821 MBS FEAS RN TS T
¢ spRcROt 108 WL 0N W0 01 A CO208290 202104 219610 222348 22240 22886 226950 230089 5019 II9ME) Zecie¥ 29%e  Lakiid iR leeted 23354 ¢
‘ -ASMDORIERT o3 9V 63 M 1%L MM . .
. 3 . * Wurtaun COY Y7 Y + 70 MY Y TR YU T " VS LU BOT Y Y YU S TS YA R F 2 TR ¥ ST B S Y BV T AV S S
. * QL 00USL a0 S0 % (000 REOOUBRANIS O HIeM 10859 93 9:80 [ 2305 2% [YIN Y23 9807 e [N ., Tes, ESN ayle
* *PEONOTION S 930 o0 Oy 8.0V ¢ tOfM 8% 53088 33N sezen 33383 51908 43588 43s%e R TN T VR Y O S Seee duit
N -aPARDSORIENT Jo 8% 0OV 3O v 1008
¢ 4 . ' EOyvEoul coan. 2015 28008 %92 29487 Wead 50170 30500 o0t .80 PYIRA] leste Yt . v Yo i
. REOOUSL 2:6%  15.08 500 15.00 ' BEOAMRANIS  * DeN2 nis [3¥3 o013 4585 $2% $3%% 19 330 Sk 9333 S 805" 1B i Tl
' 'PoeR0t10s 80.50 6300 a0V TS0V ! 10Tm GRS 2 % LT TV F AN TV USRS VS | "U NS DYL SN NV S T A S UYL N P/ P S VEOT BT P R $ {1 TR CURPETE RIS SO
‘ ‘asamf08ltnl 18 18 0.0 15.08  10.0% .
. ) ' eouviovk ©O2N8 ieds SS9 21858 2254 Ut 3% 2828 M8 20T L. o e itas atee leb.
. *REDOUBL 218 130V 0 v 10 98 gtobuexanlS ¢ 6039 4507 163 7% W10 [XP) 1899 M 3200 298¢ 2802 @£ o “ wn [T
. P01 40N %It 2008 508 808 10'M COoMEY 9 M5 26891 20408 Ho 2% D2 % WA WM 29048 FL Y W23 38027 aDels *
. TABAROJORIEDT 13 8% 150 1303 1003 . .
. [} . ! ROUEAUY U810 28832 1838 18%9 18402 asse 8983 1980¢ 16290 20382 i e 2,810 IS SO RN T 10%0: °
. ‘RESOUSL . 8% 2008 1500 1500 ATOCYMMANS - b4 0% Sho: s 084 "W 0385 e A03! $19 02! et SR e 330 YR
* 1PROR0I 102 ¢ 10Im SO NS A9 23912 2MBs 3228 2ded 237 i MATE el 9%, esai cedee  S1MY 9des ¢
* ABAMDIORIEBT 3 20 6D 0% 8500 81 N . .
. 7 ¢ sduvtaLl .
. REOOUM. REOOUBLANTS
. PROR0 108 s ot
't"!(l Io 1] s(( aum ¢ mm o ea®308 673380 079184 ooMM  6333F) 633306 038163 002070 088799 874839 oBol¥E  oBSwed  efide!  3GCL 'iLi8Y eIy
“PROPORIICY Of SLOCUSLABTS . ) ' (L ST S S 1 } “a o un 1290 12 8% 125 1740 10" [P PRy FrSY an 17 1
SaiaaBsaaseRLNINIIRSANNASIINILE 1a3sazerentsena A RA RN EAARSRCNEII ITA4TIIIS AL Rt 2. 0T T0L Ly tuaiadzag. B3riic2Eib. Riz o % FE . R par. ”
‘PITLERES Ot Flw ¢ Tawx ot @Ewssiie ¢
oot aasd ' ' .
. Py .
. 3 . .
. M . '
. e . .
. (Y 56 5% SH S S Sh 56 SV c Er ETAD GLRER ¢ 13480 13Svd 13230 1stes  122%  qaed 32132 1% 13037 MY e L e R F RN Y LIRS
. 5 . . R .
. (370, N v EwsABLE 1380 1339 181D 1306 P2L O3 T) 12252 129% 13017 [RTRE} 142 13906 sy PRSI T $/1:
r et vasasetnaenanensttntane et ananeandoeenohaanantodasetendsonnabananenntIena0tessatasenssdiasdoeetatenanssborshate st oterenaa it te et e as oot e st olenerekatenasterttathtetaietoiiettetetstiatiantanes [T Crereiienenas
J T P O P P T T T D PPN P PR [PYPT
SEFFECTIFS Ou SECORDALRE, 10USES SPECIALLIES : 101 920150 9INAET 9Be033 22826 9045e8  9e2148  9o0t2¢  95B2eh  S02)8)1  90BQS: 979809 978, 981293 49l 2%
e B ET oo arta s andmER s PO soccrratorsPratasiontarasaret o rasonsanestosnatesssnnnsasassosntesssosaoieteraeessstatetantisntatalsieletoeeeteiontsssbesiteiiriciosteihbiiisartotoiaias treetrearietiaas ceeiasarnananas

g jo 7 ofirg
£~ XANNY



crrenees

R 4 (SN ti 5y 291
. 973t LI 4 wie
N Y4 198! T e
Bl (LR [T LTIR A
Bt A | el AN fRal)
v
. 8% S0t (Y1 [44.
s ut aes ny [5¢41
I LY 9 (139 Ly
ML 7099 ° PEETe (31344
. 5 (L 299F 08
I Ll 0 LIRee Chi
. hAON TS X A34 14
. 58(Y b 6§
. LA 1%4 M i 200
LoevT AW 34
¥ 1 14349
LIS LT LI i
. TTEOIENGEIAD 1601834
el 1808 fuild 6641
B 24 200 Boh! Test

wreverey

o SERHAITISHT 1093an00 W GOTIVIZY S0 13 %0 $30 GOTIINIIXT JRIVNIR NQ BOISHYJII,T dvd $IN03Y SIOIGI0 30 JTCH0D NV SROTSSIVGY $30 ROTIVAJ9OY
WOISSTY SROTIVUTLSS * LNJUIGNI8 1)

. 82 60

LI TA% SONN

vevrvers

v

(LT}

a3

EArA

vt

T

(%6
e

Tty

3658
3 h
(114

1998
LI%}}
[AdM

trwg
<o
L35

61
(661

Ry

B 1
0.
a

LU

et

1334
[ 44

"

1

L A R R R PP PP PP ER N

071

0858t
«“
0

st

pgnt gt

14$43) 81231
< g
$ L4

Ve e eee
T St o

[RYRRTR

14048
]
e

A1)

LIRS

18581

(21

LI

terrrasaaens

Wt
6801

wnt

AL

AR EERL LS LR A S [T AR 1 1412 S 4 124 S IR Y 3 IS 1 141}

%37
Wil
LT

f108¢
sist
%ol

[
13

Ayt

0w
T
[S N1

¢
[{13]
L

feeot
fots
40051

17444
10y
(L1114

[13]4
Ky
9%

e
S18¢
ASTTC

(1114
[ 104
o0zt

(P14
2404
[[Y224

131774
1590
"wise

9609¢
ey
s

11 3IWEINGaING 3001934

Wt
St

681
Yool

$19% [: 11 14
$06? W
MUY 11224
[£,/34 A4 14
144 L1134
L3r4 (11424
(3311 e
L (213
24,24 {11424
0508 (1449
758y 1149
1L [§ 7843
Yoot $663
1661 681

)

Hote

10082

(41114
17er
(L1174

L4
150¢
stse

(211
%9
atss

¢
{681
test

"wie
L(oe
142424

£0062
wir
(31114

we
oS
1744

[24¢4)
ol
4131}

e
"°es
L)1t

| ({14

v

[1u10)

oS
1019

L1y
143
(LY

[

£9241

L2181

W 91
AL

%608
1es
wosl

69¢8¢
[£40]
Ml

050%
14131
L4 24

n0ere
98¢
)

1 IWVRIINGIING 300103

148t
0681

[ 11}
688t

8861
et

I A R L T T T R T T T Y I T P T T T LT DY T TR ON TR PP P P pap

Wiesercreranrtiene

B T R R R R T Ry R R g P T TR R Y PR TR TR ST PP

SOTLYNE0S 30 348 3 J0 GOTLVAGHIE w4 SINIVICNIR $)0 BOTIVEII VG

(9090 WISL . jiguiew) BT CH .
- . ot .

BUSYL F90%T L O3 (V1D 1 A0 0% WO A0 SS 85y ) .
» SEPIAITISNT . AD 08 N0 SE DO 5 .

peot wor . to . LI N /IR 1 ] ’ .
. Rt f

. . N4 .

. . BN W,

J1SSNIY 30 20vi - Wi 30 yIMOI0,

ATEC 1 LR . t . S1UVIIN0A3E 30 KOIIN040¥4.
(ess1 gotin wiol . W I3 00 WI0) 10344,
. w0l 50100084« .

o S1mvIgn00d8 %0003 .

, TOVIANON BO1SS 10V, t .

. <1006 S0SE  RL 08 W DY JILgS/uveN. f

"ot S%§ . wios - 2011080384 .
028 BI6S - SINVIONOOI - VO DT WD ST Al et A @ W00 .
WSS . VAN RO1SSINY) < .
. [ L 4 T YA S VA G YO JELROS/RVQY! .

”oer e . WOl WIS V0TS 29 W ROI1ONOBS: .
w F723 BT ) L) I U LS VOl U VA TR T 1} 900038, .
L0 S 141 2 YIANDE . w0IsS160v. $ v
. 3 . 1

' cMY M 6 YN 508/, v

90SE KK WOl W00 WS NS VO 01108034+ .
11133 F1111 . SIGVINO0IE » 3§ ST R ST af st WSl TW%n003e. .
(371 S 141" 2 INVIAROR 20155100V, \J .
' . . ]

' W3 WO OO MO FIIEOS/RVEY. .

960y Ife¥y TI0s - B0 DL R0 S we IO 601106004+ .
o 1660+ S{EVIGNOO3D - WG 0T W IT RO S v 9 910033 .
(Hus 10068 IWIAN0E . R0 It O ST N0 ST we T LIS N0V, i .
' . pt 30 .

. wiol - SOL 168084 D

v SRR 6NOO3D: .

' VMRS BOISS N0V, 14 .

' i . f

. B BLB0S/OV. .

g W i BO1 108084« .

v SIVRRIOR %0033 .

' IWIANOS *0ISSIVV. ’ .

nw o POl 68T Isst Wl i .

e9el [ ¢ SIWRINAIN SINI)  SIMLY . f
[y 9l SEOTLII0004 ¢ KOTIGNIRS 17 BUZITIGNO0ID 'ROISSIUOV,G IMWL.SIGN1D,0 S35V,
wony seycRe veoe TEITITYINE A1)
- RUC R W I MLl AR,

IR S0 $4) 31931v0LS  olevaIN,

‘$4100 IS W (/N8 $311)3093 KW X0 SIT00 W ¢+ W T NI,
TR0 306 - $41130493 $30 BOTLIHOBY s$no04 801918,

e AALIEL] vEsRverY ey wesrre sePRITIES SPERPEIIERINONY

TIYGR03% 13 JWIWINS ROIIYING3, 1 D0 INF34G01IAI0 N0 KETIVIWIS 30 V008

£430°0




L, B 0.8,

BODELE OF SEARAIION DU DEVELOPPERZUT DE L EOUCATION PRIRAIRE €1 SECCHDAIRE

Csasasansntane

IRALTENEST PAR 8 PROJEY
SUPPRESSICN DS FORNATICHS PROFESSTONTELLES, SIABILISATION OCS COIREES ¢8 3¢, DEVELOPPEMEXI PRIVILLEIE DES CT(LES COURTS
easfaves lllﬂ $8/87 €1 87/88 DARS ECHARTILLOM OF 398 EEASLIS PROFES K TECHN | ARCLIONATION DES REBOEMENIS au LOURS OFS dulgoutmmals 1! ¢1 111*

A e I A NN N A AR AN Ie A AR PAsIorbadiaitieianttotatationentnasiastbiate

IYYTYIY

TRESSOURCES mumalets” |

*gLel0m : fenes PROJECII0N XS EFFECIIES - 1EC. A9A. 0 COem,
. PEBLIC o POV 02emELs Of BAS:LFFLCTIFS 1980/8) : RECERS. WO € P.§
“S0ER10 : SIRATESIE ¢PS aTPOTERaEs : CNIRMCS
‘otv. f1vPe $EC. a5M. & (oM. (N, AR
'-uu o‘uus'lm 0'40813310m, REPOVSLERERT (1 PROROTIL: ¢ POOJECTIONS 1986 %)
ATUELS  CIOLES uIntammes ! 198? 1988

. e 106 1991 vk ] ¢ o aast
@ ancterantaanandmamcsassammr arss aanmRense Amasasasuee P B T AL T
’ 1 140NL33103 00N 0e ¢ et an H 192 13
N 'REOOUSL . 13N n !+ AEOSuAMADIS ¢ » ]
. #2001 108 a2n a2 ¢ teTa [ m 2
. ASM/SORTIE N N0 ' '
. [} . .
. ? *ADni8S 108 * EONEANE H n 13
. 1RE00UL [LN L) ¢ ptpeti el 4 2
. *PRORDTICN + tots 4 » ”»
* *ASAR/SORTLE et VN . ¢
. . . .
* 3 «aDA1sS10n 148 1250 ey 1 N eouvEaut fMm N
¢ *REDOUBL 1298 179 1008 10 0% ¢ REOOUBLARTS ! 8042 8042
* ‘PRONOILON SV 3 80CY 00V ¢ I0TM A 11 SR A3 )
. ASAI/SONIIE 2340 2848 DOV 000 .
. ' . .
¢ ) *AON155108 * Muvtaul [T s
M “REOOUDL 12V 1628 500 10 00 - RECOUBLARTS ' Mn) L1138
¢ 1PRONOTIOR 826V o2 8% 7008 4000 ¢ IOIM Cooams sk
* +ABAR/S0R11E nos 2200 1908 10.0v: ¢
. . . '
¢ s +a0n153100 v BouvEauL 12680 MR8
¢ *REOOUBL I 17 at 1S 0% 10 0V ¢ RTOOURANIS ¢ 261 11
. *PRORO1 (08 80V o248V 60OV 5000 fOlAL COoaNh %M
N YABAR/SORINE 1 1% et 2308 40Ot - '
* 3 +a0n1$510% *© souvEaul LI 17133 10500
¢ *REDOUBL AN 2N 1S 00 10 OV ¢ REOOUBLARTS  + 323) 3238
¢ 1PRORDT 100 © 10 14898 13739
¢ SASAB/SORIIE 26 3L I 83OV 90 0L ¢ '
. ! +ADAISSI08 ¢ BOUVEAUI '

*RE00USL ¢ gEOoUBLARIS ¢
* +PROR0110R B {11} f
*EFFECT 1O1AL Ou 1EC aOR & (OAR * 10ta LI Y1 2 1331
‘PROPOATION Of REDOUBLARTS . ] ' FEN 1N
o atrrTIINZICRITASAEITARBEIEIEIT. o .z., 408 125 SEIZITITLIARTARIACRALCNZDE
*O1PLORES OF Fin ¢ 1AUR DE REUSSAIE ' TIRE '
t0F CLASSE b . '
g > na na . [ X & % )
. 3 R .
f .o . '
. 8 POV 0 1508 4D OV ¢ CYCLE COURT ¢ 9% 308
¢ b IS8 3998 40OV DOV (X ElalCom 4340 932
. y . .
. eastast ¢ 121717 R 1YY 5299

o sesesapen

sasessasetasasasesaetebarss

stesssasasrssres

194
1989

2

1

$

12

i
28t

49
33618

11902

Moo
1
1592%
18252
108%

bl 1]
15828

84131

nan

28ar3zoza.- saaari:

e
498

3300

1989
19%0

[
0
0

2819
8012
um

180%8
3465
P

1345
an
18210

(117 ]
on
e

i)
nan

zizitiz.s i .az

13}
3090

%04

B0544aVE0IANANIRINIE I ML ANELSIIIIS

1990
19

PERICOE OuieOuEsaALE |

9
0
0

o

20740
612
b

183
111 1
188

13512
nn
15284

11192
0N
129

2)24)

nn

3
3108

5423

IR PY Y PRI

199 1992
1992 1993
y o
0
o
0
[}
0
4
20, el
82 510
339% 308
18222 18642
il 1982
el 20N
13026 14281
2783 2%
1e%11 17042
1205 a0
3088 @80
um 15933
82023 8e18%
18 B\ nwn
TSTRETS
0
ne 1
180 St
Seed 4607

1993
19%

TAl 83/01¢

9%
1993

MRAANANANINARIRISPINIIN ARALIR SIS

1998
199

FER100t SUIROUERSALE )

4%
4682
S2138

B954
uR
20

14982
263
12

11300
2608
15788

85188

10
RIEM]

09N

159N

9 20401
4032 1544
LIy} 30948
18440 18513
34de $529
21852 21842
1759 10968
758 269
12498 17862
10978 10730
et 1 2138
14361 12948
8789 83397
1N 1"
fizasiereans
11% 3158
%18 3068
02 827

sasesesaacegeinisraens

9%
1992
'

.,
09
0808

18%7
20
2184e

15289
2049
11999

10%9)
1942
12%0D

e
"y

N
5018

1202

199}
1998

2092
Jusy
510.8

18002
30¢1
22083

197200
a8
18188

11378
173
12

84a09
124

Sy
S0¢

458

sretassiatteisianan

sesesssanursnsasineiinesage niigg

09 29

.

1998 1999 2000 oL *
1999 2000 00 002 *
PLRIOOL QulnOutRmALE i1 )
) PR PRt | 't
3103 1a3 % fuas *
31830 PRI 30a03 30290 *
1988} 2081 S0 LIRS
Fi 1Y) e %48 388 ¢
12610 R 5% 2029 *
10307 1hi%5 1828) 1888t
me EHN 209 2088 °
18026 18345 2038 20807
i 10048 won 019
133 1 2 1TV
11689 11492 120t 1149 *
842 83,93 83082 fes32 *
116t it n 1T 0

.
s S 6’01 ay
112 82:0 538 3539 ¢

.
928 Oate 12089 gig ¢

carssiases

shesstesanans

g 3o + 83ey

XANNY

£-t



)

Ol

5

ANNEY 3-3
Page

77

MR R e R R R R T E P L R Ty R R e R A L A LA LA L AR L LA A

LAl (987 LI 13 134 A0l 8,81 gt feig et $0007 [¥EY] {33 018 (0l ST LT . NIV . B A3} .
. . . d .
.00 188 A «in fty Vel et et 299¢ ons IR 14241 20t 08 641¢ SEI6 . N DN L AR 9Y 19 9 9T W9 A .
L un o9 one L2 ) 01y ey 8095 s He 9152 1314 $e0¢ [ et 86l [T TR T, D28 RTS IRPRL T IS S T/ I 1S T S TR s .
. 0 959 1" 5% Py S5 onty g 9¢ oRIc angl I 3t it ntre HIY 0y SHO¥s AdN9 WO0T O ONCL VT vt " .
. . S .
. 08 rong [t 08¢ NAY (1244 et e & e 395 8% w0 9% A 3 o lés) WO W0 W 0 4 .
B M <o A ey W, e £~ 3] $b6 "0 6y [T} ShY L3 104 0%y PR} SA00F V0O vwY st B 131 A0 |
' . wmn LIRSS UR I R T ] < Bl J0 SN0 VIG,
. M - - - : Srrzw ot iees:ozuvrogTiasiiieT v ILTITTTRSIITNIITEISAIITNIIAL,
A% e e ue L) AL 16 0t (1} L1 4 [LE}! (130 LI Wt a0t LU A1 . t . SINVIEN003Y 30 @011304084.
CWLCT O MGeBET  00%ZT  ORIBTI TOGTTT  APRYDL  ReOM& TTOCs  wOZe  16¥R SIS(R Z1YOR  OIRSE RIS Wy ey . wio: - S sllm m m mox 133343,
. . wie . #O1I0W034: .
. o SIEVIEN0A . 80938 .
. . IVIANDR . B0iSS 1IN0V, t .
. . . ‘ .
. . CABSE MBSO M 8¢ of 9 311205 /WVEY. .
EALT S L LSS L T 11 1699 (969 e [1%] 129 095¢ (3313 123 we (51 *0¢9 w9 wion - 801 106CY4. .
ol sl 9t ”ie (1341 ULt 1 24] (1] (4] un st ot I 1l Hn un ' SIWI0N0ON - 80 S1 A0 ST M 12 W T ®0038. .
LIRIT 00T bile OSIB (% oy (199 (%9 0y (R0 A% ks u0s f0l 18ES s 0VINN0H . 80155140V, 9 .
. ' . . .
. ' SN0 WO WSE WSE Iv0s /ey, .
N U ISE£132 S L1 S T R ST el HIAET 160FT 09It £1070  O4%1 0801 $D6s S0 eeto1 WIOL - R0 05 VW OS AW O0S 008 011 0u0R4: .
L "»ol w9t 0591 (o1 fn L3 (1] st s Lo 14371 [ L] on L . SIGVONOO3Y - W0 0F 0 OF 0 WM W00 .
. KO8T e(0N riog! 80991 feev? L1 LI T1 M BN 1114 B Y 1K aLNL (0T sl 9% 111, {14 088 MVIAN0D + Q0ISSINOV. $ .
. . . ’ .
. f vR0OZ WOT WA W 31§30 /09y, ‘.
. 9508y ¥els 23018 11414 k1400 I034 19087 ALTIEAN "1 1900 U eeset (el L T wn {8191 . WL W OL %009 REES NI SS 01108084 D
AT 0t (14 14 $09L 414 90! 1087 Li14 (141 uw (3124 (Y31 11244 114 W W SIVISN0AIS - t0 0! RO It WU “Wn003y. .
PR LA L3134 TRC 0897 wmegr  0sR1¢ 1402 19961 Qe FA11 1 T [IFZA BN 11 M 74 (. 1114 oot 0V IAN0E o 011NV, ' .
. . . . .
. . S80S WOT Wl HI1W0s/0vev. .
L0091y 10ze5 VBT GETEE 6EOF 0V ST (1080 (OFI6 120ZE OUBIE WIS SE(IS fo0f /%66l (O W01 000 WY WS Wi €0110W084 .
TN Rl M of 3 "y LAY 19¢¢ e "oy "y %8 0ee? 150% o uge O . SIAVINOOJY - A0 O W OF WS Wi %0038 .
L A1 L Y R e (e00F TIZ6Z SSIRI (09¢X (00T YNT WL 91982 4g1sr fnll EAYIAN0R . R 9T 02T w01 Wt K015$100v. t .
f B . .
. ' +09 WO B VI BLEL 24 .
BRIS S T I U1 creg rieg 6% ({11 1324 Sees 1°ss (1143 (1743 % s 174 e WIOL .+ $0 0T S0 OY WY (Y 01 109084 .
. et 40 o9 118 134 o9 999 113 %9 9 [*1] LY 143 5o S0¢ <0¢ o SINWNN00NY + 2G0T V0O Y W 0003 .
. 96Dt £33 "o Ny 190 099 1120 9uss 1218 $69¢ [{14] [$41] "o ;3] {20 o . VAR . BO1$SI0OV. t .
. f . , «
. . S t80Y WOY WY WETY JHIROS/AY. .
LAY IRIE CDtet 900(Y  £TOCT 77w ST98T QIR GROTL RIITL 80001 ONSOU 401 @S0 fe90t  G@f6 o W0l - WOS WS WY Wi R0} 10NGa4 .
R Tk tigt "wmi 1961 el K $95¢ ust gest 1961 e un {$st QW {081 SOft . SIOVWNOOJL i $B 01 RO 01 %6 €T a8 (L WG, .
L WEIT O THABT ABNE RNST ORI TS AWt Z9NIT SIS0t 998 A1) 0506 2108 s Wi W . WWI0R W E W M w2 WISSINv. t .
. . . . . et aeee eecremieememens y aeeaseremeemennnnn e ereremaerane e emraanrnan P .
.t THE 3 Tveinonine 3001834 v 10 3IVRaINGNING 300183 K] I 3WRNIRONING 001D }oBN om o 1000 G681 1641 el ' .
. 000 100l 000 6681 LA (641 Wl (1Y) LT3 fo61 268t oot 064! (1 11 L1 (4 (it i SIWEINGHING $2WI)  SMNLYY . .
. 10 000¢ sobt 967 681 W41 Seel %e! S8t 1661 1681 Gse! 6881 L1 (11 et SROTLIIC084 i WOTION0NS L7 LORIWNCOID ‘WOISSINGY,0 EAW1 $30083,0 $I3RN,
R L R PR R RN R Y ) L RN R N T L R R L L R R R A Y R T A R XTI Ry ] v [ 11) 44 1]
o TOYGUT. T §N04 SIEVS LB STWOIC 30 JATIVH S04 JI1¥0S A0,0 "SIBADD S3IJa) SUIA BOLIVINIINO 1 'SCIIVS(VNI0ISSIN0BS "SINTUICHIY $ 30 numnm TeB 13 e 1L ‘3348 S3MM I T MALALN,
. RIISTONE 03,00 39IIVINJ W3 INV] BOISSINGY,0 KAVl SUJUISSIONIIV H393T CHINM G sRMIOMN $43 NNIVALS SV,
. SIYOVII BUC O ROYIINVM)T SNYG SIANISP0 SINRIGHIY  PI0/SB I¥D " SHIVGNM STINN0SSIN, 13084 3V IVS LENIL(VEY TS 437000 SR T B/98Y $41132433 K90 20 $33R00 TR ¢ WY * ST
- 3348 SI0AY  J31 - $4010332) $36 ROILINCON $31004 : 201378,
LT B 17 ] A I T T I T T T I T T P T R TR R T TP R T R TR TT IS PR P I thezoverare vesve
¢ wad JUIVON0)IS 17 JWIVEINS BOTIVI0I, T 30 [W3UI4J013A20 RO MOTLVIANIS 30 312008 $d'10 Wy



R0OELE OF . IMAATION DU DIVELOPPERENT O€ 1 £0UCATION PRIAAIRE €1 SECOMDALRE

4120509

107449
i
123

1988
1989

TAUX OBSERVES (0 1900/07
BEOUCTION DU [AUE AZSMUEL OF DEPERDLILON €M RAISON D L' ARECIORATION DS CORDITIONS D'€APLO)
€n CROISSARCE OAS LE PRIPAIRE, €0 DIAIEUTION DARS LE PEOAGOSIOUE £V L€ COMRIRCIAL, SIABLE Aux AUIRLS Riviaul

1989
1990

1990
1994

PERIODE GuinQuitaaLE

4092692 4102268

103022
-158%
12012

mieE, 0P
LLITI LI TAR LS IIRXT L) SUASORARRAAARLIIREIEANRANNIID
‘eg£6108 - TouiLs PROJECTION DES S£3010S €0 EasEiCannts
‘oIt PUSLIC o PRIVE OOPNEES Of BASE : REL. PAJTREN/ELEVES
*SCEMRI0 : STRAILGIE €PY WTPOTEESES : PAS OF SRUMLE vALADICE OES LusElcnamls
'usom €0 €asficnants 0fL. PANVESM/ELINS :
. PASMEIRES  ACTUEAS  CIBLES OUIBOUERBALES ¢ PRODICTIONS 1980
’ 195 1991 1%s 2001 ¢
: ‘
@ iiiiatancanaaas wamaama ben PR L L L LR seeenma
'BtSOIIS POUB LE PRIRALRE ¢ EFECTIFS

EEVES/CLASSE 370 400 a0 410 ¢
* MROFJOASSE 098 098 098 098 ¢
M ELEves/ones 316 08 18 438 ! [osEl6e. RECES.Y 11809
* + CE0ISANCE ¢ N0
’ To A OEPERD  32.9% 1008 8.0 800 ! pEPEROINIOSY ! 130
* ¢ SES0INS ammLs: 10130

‘IISM!S POUR LE SEC GEEfRAL
QEvES/LasSt 34 8
¢ PROF JCLASSE 1 4L
* Qtvis/recs 7
. 1o aB OEPERD 12 3%

‘ﬁ!SOlIS POUR LE SEC mOdmAL

ELEvooCLASSE 82 4
* PROF 1CUASSE ) 0D
¢ £LEVESITRCE Y
¢ 1s &N DEPERD 12 3%
f
.. eas tme semes csansae
48630109 POUR (£ TEC ADR A (OMR
¢ ELEVESICLASSE 41 9
* PROF /CLASSE t a2
: ELEVESIPROS i)
* To AN OEPERD 12 9%

'“SNIS POUR LE JEC AUIREY SPEC

ELirtSIuAssE 30 4
‘ PROF CLASSE 1 o8
M CLEVES/PROF )
. To A DEPERD 12 %%

1

'e(sous uuus 101808 £& (-suumxs

' EFFECTIFS

s sy N8 '
[} 14 141 ¢ ‘
7S 1S 1S o pestien mECES ¢
¢ CROESSARCE ‘
1300 80V 8.00 ¢ DEPERDILIONS ¢
¢ BESOINS AELS®
* EFFECHIFS '
& 0 Ho o '
140 140 340 ¢ '
be ) %0 250 ¢ gastica eS¢
* CROISSAMCE
100t 808  80%c OtPLRDINIONS
+ 8Esol1Ns Mls'
* LFFECILFS .
0 a00 $0o ¢
t 42 142 142 ¢ '
"2 n2 B2 ¢ oEnselon mces ¢
+ (ROISSARCE .
Wor 80V 80V DEPERDLIIONS ¢
’ G(SOIIS Ansuf s
* EFFECTIFS
04 50 e - ‘
(1) 168 108 ¢ .
181 181 181 ¢ EWsEice mECES
¢ CROISSANCE 4
1808 B OV 80V ¢ DEPERDIFIONS ¢

v ENSERSLE

' BESOLNS AmMULLS®

)

u
e
o
na

11168

328

llllﬂ

918
16049

10687

3l

Ny

un
-2
630
410

de5%

4319
1”9
S
893

10407
[1.1Y]
15309

10630

omu

208,

0 )
w2
2823

E3845¢

8259
10
oCl
b

[ 2IR])

299
[¥]
e
198

2138

“e?
13
S
(1

10830
s9e1
1459}

103689
-888
138

10009

585456

(31
303

ann

137048

s

She
354

s011?
3001

3
5%

83010

(T3]
14
S0
430

10448
M
14328

415105

102803
L2}
10249
108204

033197

15817

90
ns)

13549Y
4229

$47
(1%

8I243

3009
2
2
M2

86412

(323
o2
494
461

10374
3852
14270

102428
032
1048
nn

[YEH)

18
e
20
I3 3

132283

14

HITY
o8

4202

089
30
e
m

82333

a8y
108
h
92

122%
Soes
15940

1992
1993

4284090

10e¢58
F13 3
9990
1543

058183

23918
108
ne
2593

126283

4989
23
(%24
%0

185

3060
-8
29
7

a9

(L1
1w
s
303

12323
FE1TY
18800

1993
19%

PERIOOE QUINGUERNALE 11

ABANENANENANINIRALIENINRIRANIRSRAOIARINS

19%
199%

1998
199

4444208 4035304 4930801

1083
o
w801

1843

061070

FL¥I3Y
m
»ra
017

119913
alle
20t
4%

239

03188

30

m
Y

9207

088
19
4%
b63

LY 14

o1l
18249

112390
6049
wn

15879

688159

300
%0
202
by

14181

(315
18?7
39
o

A 2s

2991
5
w2
M

"1

28
2%
[1Y]
88

13829

3822

190y

118389
1199
9904

1130

875639

a3
180
0%
bR

109817

(31} )
i

113}

4359

296,
10
28
258

99628

4309
8¢
(138

790

11300
Seed
Hsn

199
1997
]

264020

125837
8209
10082
3%

B84(%

Saasy
3
994
)

4
a8
Bl

(1)

Je
.0
3
HIY

e

L8
pLY
e
08

183%
1094
2N

1997,

1598

.0%)3

13¢108
8313
109
19042

685089

289
iib
1992
125

ALLAD

1952
Ty
e
19

Blelv

BN
4

N1y

78

110501

siel
(]
9
A1 ]

[/
1278
2

1998
1999

PERIDOL Ou I8OUt AN

1998387

12020
8108
1159
19508

681803

PPl
19t
198,
28,

‘AN

3095
s
s
1t

LI91Y

35u.
2
T
ILT

1,009

ted
41
o

1044

19500
Adst
25

L R N T L )

1999 2
2000 200t
[ 3}

8291507 solale}
L0 1%
1808 1582
L2020 see?
1985 20249
£90070 N0
s s 45Y
138 AR3 |
200 L0sd
I pUhg
vitel 8,8
seet e
% (1}
9 "
19y 1
LS LHCIN
San 3041
ot W
HN 2!
260 8
ey P90
N LEE N
$46 o8¢
e (35
sy 1502
Rlht 2Ly
s 820
2420, 23068

2005
1002

91382

183919
13
13213
2090

N6

599

280
M

Beb s

[T}
80¢
82

[y

L0808
4108
2000

g Y Y T T T 7 T T T T T T P T T O O S DO

9 30 g adeg

£ ~€ X3ANNV



Additional Budgevary Allocation/

Allocation budvétaire spécifique additionnelle

A. Provision of school equipment
Apport de matériel didactique dans les établissements.

ZAIRE PREVISION O'UNE ALLOCATION EN MATERIEL PEDAGOGIQUE PAR ELEVE

LIGNE BUDGETAIRE MATERIEL SPECIFIQUE DES ETABLISSEMENTS®
EN RILLIONS Z, PRIX CONSTANTS 1987 (18 = 125 7)

ANNEES 1990
PRIBAIRE

ALLOCATION/ELEVE {8) 0.50
EFFECTIF NATIONAL 6102265
LIGNE BUDGETAIRE (A 2) 256
SECCNDAIRE

ALLOTATION/ELEVE (8) 1.00
EFFECTIF MATIONAL 972426
LIGNE BUDGETAIRE (M 2) 122
ENSENBLE PRIM.+SEC. (R 2) 378

1991

0.78
4131054
387

1.50
964548
181

568

1992

1.00
4180662
523

2.00
962144
21

763

1993

1.00
4284696
536

2.00
96012¢
240

176

1994

1,00
6646208
56

2.00
958246
240

798

ANNEX 3=

Page

1995

1.00
§655804
582

2.00
962781
241

823

L of 3



ANNEX 3-4
Page 2 of
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B. Special gratification to experienced
primary school teachers/
Gratification pour la fidélisation des
enseignants du primaire.

1. Jugsaficasions-

1.1. Constat,

La mobilité des enseignants est 34 l'heure actuelle
importante et particuliérement marquée,dans l'enseignement primai-
re,dans les premidres années de la carriére des enseignants.

Cela apparalt clairement quand on considdre la distribution
des enseignants selon les échelons pour les grades 31 et 32 (D 6
et D 4)

Echelon Ancienneté D 6 D 4
0 0a 3 ans 35 860 14 474
1 338 6 ans 11 616 6 146
2 63da 9 ans 11 075 8 099
3 9 212 ans 6 292 9 625
4 12 38 15 ans 2 790 S 596
) 15 4 18 ans 1 180 4 468
6 18 4 21 ans 436 4 223
7 21 3 24 ans 129 3 654
8 24 a2 27 ans 43 3 068
9 27 at plus 65 6 473

Cela est aussi évident si on considére le nombre d'agents
duittant annuellement le service de l'enseicnement (données
des régions actuellement entilrement informatisées)

Régions Agents avant cuitté l'enseignement
D 6 P 4
1989

1987 1988 198 1987 1988

KINSHASA 1050 1079 846 366 391 245
KASAI OCC 491 883 839 172 348 344
BAS ZAIRE 272 872 897 108 393 472

1°)Les chiffres de l'année 1989 sont trda nettement sous estimés
puisqu'ils ne concernent que les départs au cours des 9 pre-
miers mois de l'année . La majorité des départs on* en effet
lieu en début d'année scolaire, une partie des "suspendus"”
guittant l'enseignement pour s'inscrire au supérieur.

1.2. Conséquences sur l'enseignement.

Ces départs nombreux d'enseignants aprés moins de trois ans
dans l'enseignement a des conséquences particulidrement néfastes
sur 1l'enseignement :

- ces enseignants, désireux de guitter l'enseignement, ne s'im-
pliquent pas dans leur fonction puisqu'ils savent qu'ils la
guitteront d&s que l'occasion se présentera,

- toute action de formation continue en direction de ces ensei-
gnants est sans effet puisqu'ils ne sont pas appelés 2 rester.

1.3. Conclusion.

Toute action visant 3 stabiliger les enseignants aura directement
un impact positif sur l'enseignement.

C'est pourquoi ° une partie de la dotation budgé-
taire additionnelle sera destinée 3 inciter cette fidélisation des
enseignants (Incitation 3 la fidélisation - I.F.)
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La part de 2,1 million de dollars affectée en 1990 a l'ensei-
gnement primaire et secondaire sera destinée 3 encourager les
enseignants faisant carriére dans le primaire (ce niveau
d'enseignement constituant la priorité dans la stratégie secto-
rielle).

Pour cela, une incitation financiére 3 la fidélisation sera
octroyée aux enseignants primaires des grades 31 et 32 ayant
plus de 3 ans d'anciennete. Cette incitation sera crolssante avec
ltancienneté dans le grade.

Une simulation a été effectuée par les services du SECOPE
(Service de contr8le et de la paie des enseignants).

Un tri a été effectué sur l'ensemble des dossiers informatisés
pour déterminer pour ces grades (31 et 32) le nombre d'enseignants
de chaque &chelon présents 4 l'enseignement primaire. Une estima-
tion du nombre total d'enseignants par grade a &té faite compte
tenu de la proportion d'informatisés sur l'ensemble du secteur.

Une incitation de fidélisation de 1 100 8 par mois a 1 500 &
par mois a 6té prévue dans la simulation.

Le montant mensuel disponible avec la dotation budgétaire addi-
tiomelle est de :

2 100 000 dollars x 425 8 / ¢ : 12 mois = 74 375 000 8

La répartition se présenterait selon le tableau suivant :

Grade/Echelon Nombre I.F. Total
31 o} 13 295 0 o]
31 1 4 307 1 100 4 737 729
31 2 4 106 1 200 4 927 737
31 3 2 332 1 300 3 032 130
31 4 1 034 1 400 1 447 692
31 5 438 1 500 656 625
31 6 137 1 500 205 343
31 7 48 1 500 71 456
1 8 16 1 500 24 069
31 9 24 1 500 36 104
32 o] 11 579 0 0
32 1 4 917 1 100 S 408 584
32 2 6 479 1 200 7 775 091
32 3 7 790 1 300 10 010 082
32 4 4 477 1 400 6 267 387
32 5 3 875 1 500 5 361 963
32 6 3 378 1 500 5 067 600
32 7 2 923 1 500 4 384 547
32 8 2 455 1 500 3 681 979
32 9 5 178 1 500 7 767 384
TOTAL 70 863 404

Il reste donc, compte tenu de la somme disponible et du
résultat de la simulation, une somme de 3 511 596 zalres
permettant de couvrir les approximations dues aux estimations
faites pour la simulation.

3. Modalites.de.ggstien-

La gestion de cette partie de la dotation budgétaire addition-
nelle sera assurée par les services SECOPE.

Un aménagement du programme de traitement de la paie permettra
d'effectuer pour chaque agent un tri vérifiant gu'il est bien
affecté dans le primaire et octroyant l'incitation de fidélisation
conformément su grade od il se situe. L'I.F. sera intégrée 2 la
fiche de salaire.



Sectoral Stratezy Committee,

comité de Stratégie Sectorielle

Il est créé car les “ommissaires d'“tat 4 1'Fnseignement Prima:ire
et Secondaire et 3 1'Fnseignement Supérieur et Universitaire et
4 la Recherche Scientifique un COMITFE DF STRATFGIF SFCTCRIFL
NF L'ENSEIGNFMTNT VATTONAL, en sigle C.S.S.

Les aspects des objectifs de la stratégie du secteur sont

a) la régulation des flux d'éléves 3 1'entrée des différeats cycles
2 1]
et niveaux d'études eon fonction des capacités d'a.-uell et cdes
prévisions d'emploi

L}

b) 1'amélioration de !a qualité et “¢ 1'efficacité interne 3 o.s

les niveaux

¢) la mobilisation des ressources et leur allocation et util.ilsa-
tion rationnelles contre les différents sous-secteurs et catq-
gories de dépences

d) 1'actualisation ces pravisions de 1'Avalution du sccteur (effec-
ti1fs, entraants, sorrants ct ressources).

Sans préjudice des strecégies des deur goug-gecteurs, le Comicéd
de stratégie sectorielle & pour aission de :

1) assurer 1'actuelisstion réguliére de ls stratégie du secteur
de 1'Enseignement Nationel (stratégie sectorielle de 1l'enseigne-
ment primeire et secondaire et de 1'enseignement supérieur,
universitoire et recherche scientifique) ;

2) veiller & la cohérence des scratégies des deux sous-secteurs
entre elles et & leur conformité avec le stratégie globdele
du secteur ;

3) sssurer le suivi.permanent de ls mise en oeuvre des stratégies
des dépertements concernés, leur &justement aux chengements
conjoncturels éveatuels ;

4) contrdler 1'appflcation correcte des mesures déterminées par
les screcégies des sous-secteurs :

5) feire établir snnuellement un_ Programme des dépenses publiques
dee dépercesents concernés ¢t les traduire en un programze
globel de 1'Fnseignesent Nationsl ;

6) orienter les études relstives & une planificetion rstionnelle
du secteur ;

7) faire sux Commisssires d'Etat concernés toutes les propositions
qu'il juge proficahles & 1'sméliorstion du systées éducacif:

8) faire rapport mensuellement aux Commisssires d'Ftet concernés
sur l'évolution de chaque Secteur.

ANNEX 3-5
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- un Consctller technique économiste nompé conjointement ;&r
le Commisseire d'Etat & l'Enseignesment Primaire et Secondaire
et par le Compissaire d'Feac 4 1'Enseignement Supérieur, Univer-
sitaire et & 1a Recherche Scientifique.

Le Comité pourra recourir 4 lag collaboration consuylzative 4'incer-
venants exterieurs, choisis en fonction de leur compéterce et
de l'ordre du our. Ces intervenants pourfont assister aux seances
sur 1nvitation du Comité.

- %a orésidence du Comité sera agsurée slternativement par les repre-
sentants des Commissaires d'Ecat. Ls périodicité de cette a.ter-
nance sera de 2 (dgux) ans: la premidre présidence sers assuree
par le raprésentant du Commissaire d'Etet & 1l'Enseignement Privaire
et Secondaire.

- te Comité sera assisté dans sa tdche par un Secrécar:at er-anent
Lonstizie ¢
- du Conseiller technique, chef de ¢e secrétariat

- de deux membres (l'un asppertensnt au Népsrtement de 1'Ense:i-
gnement Primgire et Secondsire, 1'sutre eu Département de
1'Enseignement Supérieur, Universitaire et 4 1la Rechercre
Scientifique) nommés, parmi les meabres du Comité, psr les
Commisssires d'Etat et décachés sy C.S.S. :

Tl aura la rosponsabilité de la prépsrstion du travail du Comité
et celle de suivre la bonne exécution des décisions prises.

le Comité sers doté d'un réglement intérieur qu'il établira et
qui sera soumis & 1'spprobation des Commisssires ¢'Etat concernés.

Ce réglement fizers notemment lg périodicité des réunions de tra-
vail du Comité.

: Le Comicéd de sctracégie sectortelle se cospose dog cembres suivents:
- un représentont de chacun dos Commigseires d'Etst concernés

~ les Secrécaires Générsuz et les Directeurs de ls Planification
des Dépertemonts de 1'Enseignement Nstionsl comcernés ou leur
représentaat

- 19 Prévident de 1a Commispion Nettionele de le Réforme de
1'Enseignsasnt Primoire ¢t Secondgire

= le Directecr des Services Académiques & 1°'Bnseignement Supérieur
ec Universiceire

- le Direccesr des Services Géndrsuzx A 1'Engeignement Supérieur
et Universiceire

- pour gpacun des DNépertemencts concernés, deux planificsteurs,
dont l'un spécisgliste des dépenses publiquee, nommds sur propo-
:1tion 1:0‘ Secréceiros Généraur per les Coemigsaires d'Etat

e tutelle

- un reprégencant du Commigssire d'Ftae au Plen ayent 1°'Education
g:ns ses ottributions, désigné par l¢ Commigsoire d'Etat su
an

- un représencant de | 'ANFZA syane 1'étude des bdesoins de 1'emplol
et/ou la formgeion dere sas attrihutions, nommé per le Prési-
dent de cette Asgociation
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Draft Sectoral Public Expenditures Program:

Version préliminaire du Programme Sectoriel de Dépenses Publiques
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ANNEX 3-7
Pave 1 of 10

Mty -

Provision of textbooks’
Mise en place des Manuels

p.1.3.1. Mise en place de is DIivision
de ['enseilgnement meaitermneld oF
prismal e

cette Division sera composée d'une quinzaine de personnes regroupant de
maniére équilibrée des membres de l'Inspection de I'Enseignement primaire et
des personnes de la Direction IV.

cette cellule aura pour téiches :
- de promouvolr la rédaction et l'expérimentation des guides pédagogiques.

- de mettre en oeuvre et de prester la premiére opération intégrée de
formation llée 8 la distridbution des guides pédagogiques en vue de
redynamiser les structures de frrmation continuée.

- de conduire en collaboration avec la Commission Nationale de is Réforme
des Programmee et avec l'inspection une réflexion destinée 4 jeter les
bases d'une formation initiale rénovée dee maitres.

pour ce faire, la Division de l'enseignement maternel et primaire devrs
bénéficier d'une Assistance Technique.

Les actions & réaliser pour mettre en place cette Division sont les suivantes :

a) Signature d'un arrdté dépertemental, aménageant ia Divigion de
I'enseignement maternel st primaire gau gein de la Direction des Programmes
Scoleires et Matériels Didectiques. Cetts Division est appelée & intégrer les
activités de conception de programmes et d'élaboration de menuels
existante déja dans la Direction ainsi que la formation dans l'enseignement
primaire.

b) Nomination par arrété dépariemental des membres de la Division de
l'enseignement maternel et primaire . Le personnel technique doit présenter
le profil suivant :

- une expérience pédegogique polyveiente acquise sur le terrain &
différents nivesux

- (Direction d'école, Inspection, Administration Centrale),

- des connsaissances de nivegsu universitaire dien meitrisées et mobilisables
eau gervice 1e problématiques concrétes,

- le sens des contacts humains et une aptitude & travailler en équipe.

¢) Nomination par arrété départemental :

- du Chef de Division, chargé de la coordination, qui, en plus de critéres
retenus pour la sélection des membres., devre poseéder une expérience et
des connaissance dens le domaine de l'élaboration des manuels scolaires,
sectour dont {1 e'occupers spécialemeont,
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- du Coordinateur-adjoint, qui. devra avolr travaillé longtemps et bien a
former des enseignants du primaire,

. des 17 membres de la Division de l'enseignement maternel et primaire
repondant au profil susmentionné et repartis de la maniére suivante :

3 didactiques de la langue francaise,

3 " du calcul (Math)

3 " de ['étude du Mlilieu (sciences, géographie)
2 " de la langue Lingala

2 " " " Kikongo

2 - " ) Ctiuba

2 " " " Swahill

- du personnel administratif
1 secrétaire-dactylographe,
| agent de bureau chargé des tdaches techniques,
2 chauffeurs
1 hujssier

d) Equipement de la Division de l'enseighement maternel et primeaire. Cette
Division devra étre dotée notamment

de moyens de transport pour effectuer les déplacements indispensables a
l'expérimentation de ses documents pédagogiques dans les écoles

de moyens de dactylographie

- de production de documents en petit nombre

d'une documentation minimale

de moyens de fonctionnement en cours dans 6 années du projet

e) Collaboration de la Division de l'enseignement maternel et primaire et des
autres services.
Si la Division de l'enseignement maternel et primaire constitue le centre de
conception, elle aura & s'entourer de ls collaboration des autres services
concernés par les opérations pédagogiques au primaire (CNR, Sernafor,
ingpections décentralisées, équipes pédagogiques de la région pilote). Pour
cette raison une concertation fonctionnelle sera mise en place par le
Secrétariat général sous forme d'un conseil pédagogique. Les participants
aux réunions percevront des jetons de présence pour ces réunions

le projet assurera donc
- la mise en place de ces équipements sinsi que
- le budget de fonctionnement nécessaire.

B2.1.2.2. Relevé ot cholx Jdes
manuels du prim&ire

Pour effectuer parmi les manuels existante le choix de ceux qui feront l'objet
d'une diffusion pour I'ensemble du pays, le Département a organisé 4 sous-
commissions (Francais, Mathématique, Lingala et Swahill) qui ont, dans un
premier temps dressé la liste la plus exhaustive possible des titres

At
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disponibles et, dans un second temps, analysé leur conformité aux nouveaux
programmes. Un classement a ains{ eété établi : manuels conformes et ne
nécessitant aucune ou peu de modification, manuels nécessitant des
remaniements plus profonds.

Le choix definitif des manuels qui feront l'objet de financement par le projet
reste & faire et devra conduire & proposer au moins deux titres par matiére
et par niveau 4 l'exception des manuels pour lesquels les droits appartiennent
au Département et ou l'appel d'offre ne porterait que sur l'impression.

B.1.2.3. Droits d'autewur, sutorisstions
Jd'sdaptacion, cession des drolts
d‘édition des manuels retenus

Afin d'éviter toute difficulté ultérieure, il sere nécessaire. lorsque les titres
4 imprimer auront été définitivement retenus,d'étudier les modalités de
l'accord qui devra intervenir entre les suteurs, les éditeurs et le DEPS. Pour
cela, des consultations entre ces différents intervenants seront organisées .
Un expert international participers & ces rencontres. Des sgolutions d'ordre
juridique et financler devront é&tre trouvées pour chacun des cas et feront
I'objet d'un contrat entre les parties concernées.

Pour ce travail, le projet assurera :

-~ le financement d'une mission de consultant d'un expert international
spéciallste des questions de droits d‘'auteurs et copyright. Cette mission
devrait écre de 1,5 mois

B.1.2.4. Conceptiorn, élaboration et
expérimentation des versfons
sdaptées des livres d’'éléves et
des guldes du maltre

La Division de l'enseignement maternel et primaire de la Direction IV chargée
de l'organisation et de ila coordination de l'ensemble de ces opérations devra
établir le calendrier précis des différents travaux & effectuer au cours du
projet et répartir les responsabilités au sein de l'équipe.

Au cours de cette période, il faudrs :

a) identifler les équipes d'enseignants primaires qui seront associées 3 la
cellule centrale dans les actions d'expérimentation.

b) organiser un séminaire regroupant la Division de l'enseignement maternel et
primaire et les équipes associées. L'objectif de ce séminaire sera double :

= d'une part il sers l'occasion d'organiser les téiches au sein de la
Division, de définir les orientations et le caliendrier du travail ainsi que
les modalités de la collaboration avec les intervenants extérieurs i la
Division;

- d'autre pert, il constituere éventuellement une formation & la fonction
d'auteur, en fournissant l'information indispensable reigtive & la
conception, & 1'élaboration et & l'edaptation des moyens d'enseignement
et d'apprentissage, et une initistion aux impératife techniques de la
création de manuels. Il constituers également l'occasion de répertorier

10
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les difficultés rencontrées par les enseignants lors te l'utilisation des
manuels expérimentés et définir ainsi l'objectif de la formation continue
4 mettre en oeuvre pour y remédier.

¢) effectuer l'élaboration et l'expérimentation des fiches pédagogiques qui
constitueront les guides du maitre. et les adaptations nécessaires dans les
manuels des éléves en francals, en calcul et en Etude du milieu.

ces travaux devront s'effectuer en étroite collaboration entre les membres de
|a Division et les membres des équipes enseignantes qui seront associées a
'expérimentation.

La Division mettra & la disposition des instituteurs et des éléves les manuels
retenus pour l'expérimentation, ainsl que les documents d'adaptation dont elle
assurerg la multiplication.

Les équipes enseignantes associées seront choisies de maniére & constituer un
éechantillon représentatif des classes de milleu éducatif urbain et rural. Le
nombre de ces équipes sera choisi de maniére & répondre su critére ci-dessus
et sers fonction également dee capacités d'encadrement de ie Division pour
que des équipes soient constituées, regroupant enseignants du primaire et
membres de la Division.

La participation des enseignants primaires & ce travail justifie qu'ils
percoivent une compensation pour ces té@ches supplémentaires. Ces
compensations pourront étre de nature pécunisire d'une part meis également
étre constituées par un allégement du travail en doublant 1'équipe
engeignante des classes choisies. Cette solution présenterait de plus
|'avantage indéniable et important de disposer en permanence dans ces classes
d'un observateur, participant actif & 1'élaboration, qui pourra faire le compte
rendu de l'expérimentation.

Les téches de ces équipes “enseignants primaires - membres de la Division
seront :

- d'élaborer si nécessaire les flches pédagogiques,

- d'adapter si nécessaire le support pédagogique de l'éléve,

- d'expérimenter ces outile dans la situstion réelle de la classe, ce qui
nécessitera une ssecistence des membres de la Division & une partie des

lecons d'une part et une snslyse critique dee fiches et des observations
aprés la mise en pretique d'autre pert

- de finaliser, en colleborstion avec le Burssu d'édition le fruit de leur
travall pour créer ainsi le guide du maitre ou le livre de l'éléve adapté.

En ce qui concerne les manuels relstifs & 1'enseignement des 4 langues
nationales zalroises prises en compte su cours du projet, le plan de travail
ci-dessus devras é&tre adapté de meniére & permettre une élaboration dans
chacune des communautée linguistiques.

Une solution pourrsit étre de "sous—-traiter” avec une équipe régionale (équipe
organisée sutour de I'suteur ou d'un inspecteur du primaire chevronné ou
d'une équipe enseignante) qui sers chargée de I'élaborstion du document
correspondant au livre de l'éléve retenu. Les coordinateurs de ces équipes
seront agsociés lors du séminaire reletif & l'élaborstion des manuels décrit
plus haut.
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pour celg, le projet IV mettra & la disposition de la cellule primaire et done

des equipes de collaboration :

.. un budget de fonctionnement permettant d'assurer les compensations des
equipes associées et les per diem des membres de la Division de
[‘enseignement maternel et primaire lors des visites de classes en millieu

rural,

la prise en charge d'un spécialiste de la rédaction des manuels scolgires et

des traveux relatifs & leur éditicn (séminsire d'auteurs),

- lg prise en charge des frais d‘organisstion et de fonctionnemer.t de ce
sémina.re,

- |g prise en charge de 4 voysges des coordinateurs des équipes régionales
chargées de l'élaborarion des guides du maitre pour l'enseignement des
langues nationgles,

- la prise en charge du financement du contrat conclu avec ces équipes
régionales,

- lg prise en cherge de 4 voyages per an d'un membre de l'équipe centrale
dans les prégions pour assurer la coordination et le suilvi des équipes
d'éiaborgtion des guides en langue nationale.

N.B. . Ces opérations devront étre prévues su cours de & années successives
correspondant 8 le période d'élaboration des guides pour les quatre
premiéres années du primsire prise en considération gu cours du projet.

B3.1.2.6. FRoltiomn, passsatiorn des mearchés
ot impressiomn des manuels

a) EDITION

La Directien IV de la pédagogie dispose d'ores et déjé, grdce & l'aide
bilatérale belge, d'une cellule au sein du Ceredip chargée de la préparation
des maquettes des documente produits per les services pédagogiques.

L'annexe B.1.4.6. présente en détail l'équipement actuellement disponible dans
cette cellule ainsi que ses besoine en matériels et en formation supplémen-
talres qui découleront du projet.

Compte tenu du développement inéviteble de la cellule édition, il conviendra
de 1ui donner une sutonomie plus marquée dans la Direction & l'occasion de la
regtructuration (cf. ennexe B.1.4.9).

Le nrojet devra donc sssurer

- le financement de I équipement complémentaire nécessaire & la cellule
- un complément de mobiller

-~ les fonglbles indispengables

- :a meaintenance du mobilier

- /8 formstion locale et & l'étranger nécessaire 8 la mise en place d'un
personnel compétent: stage pour les autcurs, stage pour les éditeurs.

b? PASSATION DES MARCHES ET IMPRESSION DES MANUELS

Lt passation des marchés sers effectuée per le spéclaliste du Bureeu Projet
Education & partir du cahier des charges élaboré par le cellule édition



gsistee d'un specrabivte a1l etablira les spécifications 1. cnnigucs

deta;llées et ubs p. oy e <o ¢ soumissions pour chaque titre suumis
a ('appel d'offre

lepression deo wnngo o - usee soit au niveau local (peut étre
regional dans e cav des g des guides en langues nationales) quand
le nombre des tirajcs Correspo - . @ux capacites de production existantes,
goit @ l'étranger pou! iv! tirages | Lh: importants. Dans tous les cas, il s'agira

d'appel d'offres.

Ces opérations concerncrotn des waunuels de francais, de lingala, de swahili et
de calcul pour les ¢iweves et dey guldes du maitre pour les mémes matiéres et
|'étude du milieu

Lors des trois premieres annees du projet, pour répondre & l'urgence des
pesoins, seuls des manuels repondant aux exigences des programmes mais ne
nécessitant pas de modifications importantes seront publiés.

pans les trois annees suivantes, compte tenu des travaux de la Division de
l'enseignement maternel et primaire, des manuels ayant nécessité une
élaboration nouvelle pourront éire imprimés et distribués.

Le projet prevoira donc -

le financement necessaire 8 l'édition et & l'lmpression de :

- pour les éléeves . 4 manuels de francais, 4 manuels de calcul, ¢ manuels de

lingala et ¢ manuels de swahili

- pour les maiires - les fiches pédagogiques correspondantes

NB. : Il & évé signalé dans le présentation de Ila sous-composante que les
entreprises locales ne disposent pas de ['équipement permettant la
finition des couvertures de manuels par laminage ou vernissage. Il
conviendra de s'assurer que cet équipement sera disponible pour confier
les travsux sux imprimeurs locaux.

B.1.3.&8. Trensport et asacheminememt Jdes
manuels oen régioms

Cette opération constitue lune des t8ches les plus complexes et les plus
difficiles de la chaine de mise en place des manuels.

Cette opération constitue l'une des t@ches les plus complexes et les plus
difficiles de la chaine de mise en place des manuels.

Une équipe sera constituée, appuyée par une assistance technique, un an
avant le début des operstivnsg

a) La premiére partie du travail consistera & :

* guperviser les aménagements de réhabilitation de l'entrepét, la réception
et l'installation des équipements et des fournitures de l'entrepdt, des
bureaux et du secrétariat,

* déterminer, région par région et zone par zone, les réseaux de
distribution;

* identifier les collaborateurs régionaux qul assureront, pour le compte de
l'équipe centrsle, lo conirdle des opérations aux différents points
d'éclatement,
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« négocier les colts d'entreposage et de transport avec les différents
intervenants dans l'‘ensemble du réseau a travers le pays.

« organiser l'aménagement spatial et la disposition des stocks dans
['entrepdt;

* mettre en place un systéme de gestion des stocks et familiariser toute
l'équipe avec son fonctionnement;

+ gaisir sur ordinateur, en coordination avec le Secope, les données
précises relatives a la clientéle & desservir (annuellement, plus de 10000
écoles, centres administratifs et centres de formation) pour acceélérer et
faciliter la tenue des dossiers, la préparation des bordereaux
d'exp dition et l'étiquetage d'environ 25000 colis par année;

* préparer et roder le systéme de réception, de colisage et d'expédition;

* préparer, imprimer et regrouper les documents d'information destinés aux
intéressés du terrain et qui devront étre insérés dans les colis;

* assurer la préparation et la formation adéquate des membres de 1'équipe.

b) L'équipe devrait étire constituée de 18 membres. La création de cette
division et la nomination de ses membres devraient se faire par arrété
départemental.

Voici la composition suggérée :

* un responsable national de la distribution (avec le titre de Chef de
Bureau) chargé de la coordination;

* trois responsables régionsux itinérants qui verront, dans un premier
temps, & recueillir sur le terrain l'information exacte nécessaire 3 la
mise en place des opérations, et dans un deuxiéme temps & superviser et
4 assurer le bon déroulement des opérations de distribution dans les
régions;

* un Chef de bureau responsable de la préperation des dossiers, des bons
d'expédition (facturation) et du contrdle des expéditions, des réceptions
et des inventaires;

* un Chef d'entrepSt (magesinier) responseble des stocks, du colisage, de
l'expédition et de la réception des merchandises;

* trois préparsteurs de commendes;

* trois manutentionnsires;

* trois secrétaires travaillant sur ordinsateur;

* deux chauffeurs;

* un huissier (bricoleur) responsable de l'entretien des locaux et de
I'équipement mécanique.

La premiére phase sers constituée par la distribution dans les régions du
Bas~-Zalre, de Kinshass, de Bandundu,de |'Equeteur et la partie occidentale du
Haut-Zaire accessible par voie fluviasle. La seconde qui se déroulera un an
plus tard concernera les régions du Kasal-Occidental, du Kasai-Oriental, du
Shabe, du Meniems, du Sud-Kivu, du Nord-Kivu et de la orientale du Haut-
Zalre accessible par les voles routiéres de l'est du pays.

Pour mener & bien les opérations et compte tenu de l'expérience du troisiéme
projet, le colisage deg livres deveas étre effectué au départ du point de
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dispatching central de Kinshasa ou les manuels imprimés seront livrés Les
colis & destination de chaque école contiendront l'ensemble des manuels qui
jeur sont destinés et porteront, sur le colis, les indications nécessaires & leur
acheminement. Pour cela, le projet doit donc prévoir une aire d'entreposage de
800 mt* permettant le stockage ordonné de prés de 2000 m?® de marchandises
et la place nécessaire 4 la mise en colis. Pour garantir des conditions de
transport optimales, chaque colis sera enveloppé dans un embaliage plastique
thermorétractable.

L'expérience du Projet Education I[II et l'étude préliminaire de mise en place
du réseau de distribution ont permis d'identifier davantage les besoins en
infrastructure et en personnel, de dresser des listes de transporteurs
réegionaux avec leurs colits et leurs capacités de transport, d‘'inventorier les
entrepdts potentiels aux points de chute probables, de tracer des itinéraires
et d'évaluer les colts de transport pour chaque zone du pays. [l reste
maintenant la vérification et la réalisation.

Pour cela, le projet devra :

- procéder & la création de la cellule “distribution” et & la nomination de ses
membres:

- financer la location et lg réhabilitation du locsal retenu;

- financer les équipements nécessaires; mobilier de buresu, équipement
d'entrepdt, équipement informatique, conteneurs et véhicule;

- financer la formation locale et & l'étranger:
- financer l'assistance technique requise;

- financer les frais de fonctionnement de l'entrepdt, de lexpédltlon des
buregux, du secrétariat et des véhicules;

- financer le transport des livres de Kinshasa vers les écoles;

- financer la supervision et les frais de mission dans les diverses régions du
pays.

B8.2.3.7. Conservation des manuels
dans les écoles
La mise en place des msanuels dans les classes doit s'accompagner de

l'assurance qu'un moyen de stockage permet d'éviter dégradation et disparition
des manuels dans les écoles.

Chaque école sera donc équipée de 2 malles métalliques fermées par des
cadenas qui permettront d'entreposer les menuels de facon sfire dans un local
qui pourra étre une classe, le bureau du Directeur, son habitation ou tout
autre local présentant les conditions suffisantes de sécurité.

Pour cela, le Projet essurers
- Le flngncement des malles de rengement et des cadenas.

B.2.2.8. Clontribution deée psremnts

La contribution parentale & la location des menuels sers limitée et de l'ordre
de 50 & 100 zalres par manuel et par an.
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pans la région pilote (cf. B.3.) cette contribution sera utilisee dans le cadre
du fonds attribué a le mutuelle de santé. Dans le reste du pays sa gestion
sera laissé au niveau local en attendant les propositions de gestion qul
decouleront de l'étude relative & la contribution des parents.

B.1.32.92. Mise 8 Ia disposition de
matérield didectigque

Grice & un mécanisme de conditionnalité de ses déboursements, le PASS
garantira une allocation budgétaire additionnelle en faveur du Département,
destinée & l'équipement pédagogique des établissements scolaire. Cette
allocation représentera une somme équivalant & 12 millions de dollar des
Etats~Unis sur une période cinq ans. Ce montant représenters une partie de
la perticipation gouvernementale au projet et service & doter les écoles
primaires en priorité d'ardoises, des tableaux noirs et des ustensiles
nécessaires pour écrire sur les ardoises et les tablesux noirs. Le réseau de
distribution des manuels scolaires distribuera également cet équipement

pédagogique.

B.1.2.10C. Actlons Jde rform&actilomn des
bDersonnels

A) SEMINAIRE DE PORKATION DES AUTEURS DE LA DIRECTION IV

L'équipe d'auteurs de la Division de l'enseignement maternel et primaire doit
commencer le plus repidement possible & préparer des guides pédagogiques
correspondants aux manuels éléves qul suront été sélectionnés.

C'est pourquoi il semble souhaitable qu'un séminaire d'initiation & la rédaction
de manuscrits et sux techniques éditorigles sit lieu dans le courant du ler
semestre 1990.

Ce séminaire, qui se déroulera sur deux semaines (12 jours ouvrables)
comporters :

- Une étude détaillée des différentes étapes d'ileboration d'un manuel :
* le manuscrit
° le travail d'édition
* la chaine grephique. Visite d'une imprimerie.
~ Des notions de typographie et de mise en page avec des exemples concrets.
-~ Des travaux pratiques avec des groupes de 5 personnes (4 groupes) sur :
* les études préliminaires & l'élaboration d'un manuscrit,
* la mise en page,
° I'interaction entre les contraintes techniques et les contraintes
pédagogiques.
Différents modéles seront proposés et l'animation sera faite par :
= un expert, spécialiste de 1'édition,
= un maquettiste locel,
- le responsable de la cellule technique d'édition,
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- deux pedagogues du CEREDIP ayant déja participé 4 l'élaboration de manuels
gcolaires

Cce seminalre sera prepare en, détail par les animateurs pendant le semaine

qui le precedera

(| faudra prevolr l'acquisition de manuels de documentation suffisamment tét
afin quils soient disponibles au moment du stage, ainsi que la fourniture de

fongibles

Le projet finsncera le per dlem des psarticipants et animateurs, le transport et
la restauration ainsi que la mission d'expertise.

B8) STAGE DE FORMATION COMMUNE A TOUS LES MEMBRZS DE LA CELLULE
EDITION.

La cellule technique d'édition aura un rdle déterminant dans la réalisation
des manuels qui doivent &@tre produlits dans le cadre du Projet Education IV,
et particuliérement des 28 guides pédagogiques qui sont tous & créer.

Il est souhaitable que le responsable da la cellule technique d'édition, lors du
recfutement des 10 personnes qul feront partie de cette cellule, leur fasse
passer des tests. [l est en effet nécessaire que les candidats alent :

- une bonne connaissance de la dactylographie.
- une bonne maitrise de la langue francaise et de l'orthographe,
- le sens du détail et beaucoup d'application.

Un stage de deux semaines (12 jours ouvrables) réunire tout le personne! (10
personnes) et aura comme programme :

a) une initiation et introduction a4 !'informatique : notions de base,
principales fonctions d'un micro-ordinateur, systéme d'exploitation MS-DOS;

b) Le traitement de texte "Word" :
- fonctions élémentaires,

- mise en forme des paragraphes,

- techniques de perfectionnement,
techniques avancées pour 1'édition.

Ce séminaire sera animé par un expert—-spécialiste de la formation en micro-
informatique et en traitement de texte.

11 pourra se situer su premier semestre 1990. Dés que le matériel nécessaire
est arrivé.

Le profet financers le per diem des participants et animateurs, le transport et
la restauration, sinsi que la mission d'expertise.

C) STAGE DE PORMATION COMPLEMENTAIRE A LA P.A.O.

Aprés quelques molis de pratique du traitement de texte et de la mise en
page, le responsable de la cellule technique de l'édition choisira parmi les
plus performants, six personnes qui se consacreront & la P.A.O proprement
dite : mise en page, utilisation des logiciels spécialisés, du scanner, etc.

Il sera également animé par un expert-spécisliste de la formation en P.A.O. et
comprendra :
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Primary school teachers in service training/

p.2.3. 1. Formation de la Division de
: Jl'eoenselgnement maternel et
primalire et prépasration des
modwules d'snimation

[*animatton formation” qui constituera l'opération finale de recyclage des
ma.Itt'e doit d'abord étre élaborée dans la Division de l'enseignement maternel
et primaire en collaboration avec le Sernafor.

pour cela, les membres de la Division de l'enseizliement maternel et primaire
primaire devront s'initier, s'suto~former & cette techniq' 2 q<1'ils auront a
promouvoir ensuite au niveau reégional.

cette formetion prendra place en alternance avec les phases de travail
correspondant aux tdches dévolues & cette unité. Cette action de formation
sers reguliérement réévaluée en fonction des difficultés rencontrées sur le
terrain.

Elle devra se résliser de la maniére suivante :

- Deux opérations d'animation seront organisées dans une région proche de
Kinshase dés qu'un nombre suffisant de guides pédagogiques sera
disponible. Elles comporteront les phases décrites au point B.2.4.6. en plus
d'une phase préperatoire. Le premiére de ces opérations sera conduite par
I'Animateur Principal, la seconde, uitérieure, sera conduite en collaboration
per deux membres de la Division de l'enseighement maternel et primaire.

Chacune de ces opérstions sera observée per les autres membres de la
Division de l'enseignement maternel et primaire.

Cette observation sers suivie d'un travail d'élaboration en groupe, d'un
inventaire des difficultés rencontrées et de reprises portant sur les
points—clés.

- Les périodes de travell de ia& Division de l'enseignement maternei et
primaire seront entrecoupées & intervalles réguliers (toutes les trois
semainegs par exemple) par dees cycles de formation de 3 ou 4 jours. Les
contenus seront déterminés par l'ensemble du groupe. Ils devront comporter
des exercices systématiques portant sur

* l& conduite de réunions,

* lg réalisation de synthéses orales aprés débats,

* la conduite d'interviews,

‘ la mise gu point et le dépouillement de questionnaires,
° les techniques d'évalustion,

* les techniques de documentations.
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Les moyens nécessaires seront fournis par la Division de l'enseignement
maternel et primsire.

3.2.3.2. Condulte des opérations sSu
niveau réglonal

Les opérations d'snimation formation au nivesu régional (Atellers
odagogiques) concerneront progressivement l'ensemble des Inspecteurs et des
conseillers pédagogiques des différents résesux. Elles s'effectueront en deux
vagues. La premidre concerners 6 réglons, la seconde le reste des régions (cfr
tablesu ci-dessous). Elles se dérouleront wprés la mise 4 la disposition des
acoles d'un lot de manuels. Bien conduites, ces opérations devront étre
considérées comme suffisantes et ne devront pas @tre reprises lors de le
distribution dec manuels des années suivantes.

Chaque stelier rsssemblera une qusrantaine de participants (Inspecteurs et
conselllers pédagogiques) pour dix jours calendriers.

DEROULEKENT ET PONCTIONNEMENT

Ces opérations se dérouleront & des dates fixées par la Division de
l'enseignement maternel et primaire en liaison avec lee Regeds (voir
calendrier) et conformément &u tebleau suivent :

lre Vague
Mgions Kinshos Bee-2aire Dendundy Semter g-Z2aire O Haoiaee
ttaliers | Lubmga Mbenza-tigungy) Bendmdu tendaka Kisangani | Kindu
m-Acbe Matadi Kenge Lisals Banalis +
Tehangu Soms Kidorit Boande Buta
Inogo Ghedo
Kahembe
Pert. 110 120 200 150 % &
2e¢ Vague
Mgicms | Red-fiwn Sod-Siwa Sabs Kas.0cc. Kas.Cx. Bz Bet
Atcliers | Gome Bulawu Lulnmbashi Tehikape uji-Hayi 1siro
Buteabo Uvirs Ralexie Maska Meene-Ditu (- T F 3
Kamins Kansngt Kabinda
folwezi Lusasbo
Kanono Lodja
hext. 60 ¥) 200 100 180 90

Cheque atelier sera assuré par su moine deux animateurs de la Division de
l'enseignement maternel et primeire de telle sorte que chacun d'eux assurers
en tout ¢ Ateliers.
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Le schéma de fonctionnement porte en annexe 7 «cip sunoiement syivi, dans
l'ordre tndique
Chaque operation sera precédée d'une phase d¢ jrepntaiiun de  cing  Jours
condulte sur le terrain par les deux animateurs en LAt avec les Regeds et
les Sous—Regeds.
Les moyens techniques (polycopieurs, photocopleurs) fourniie aux Regeds, sous-
Regeds et |.P R. seront mis a la disposition des anmimaicurs
Les Inspecteurs et les Conselllers pédagogiques purtiipunts foucheroni pour

toute la duréee de l'ateller pédagogique un per diem. et une indemnité
compensatrice pour couvrir les frais divers. Un remboursement (ou une
avance) pour frais de voyage est également & prevoir

Les déplacement et les frais encourus par les animateurs scront prévus dans
le budget du projet.

B.2.3.8. Condwulte des opSrlations &
niveaswu focsl -
'asmirmation finter—acoles

Conduites & un niveau trés proche du terrain, ces operations devront former
les Conseillers pédagogiques, les Directeurs d'écoles et les maitres afin

~ de mettre les instituteurs en mesure d'utiliser au mieux les manuels et les
guides pédagogiques,

- de mettre les Directeurs et les Conseillers pédagogiques des écoles en
mesure d'assurer des actions de suivi.

Ces opérations seront organisées et conduites par les Inspecteurs et les
Conseillers pédagogiques des réseaux qui travsilleront par équipe de deux
conformément au schéma de fonctionnement figurant en annexe B.2.4.6. Le
contenu et l'ordre des différentes phases seront strictement respectés. Chaque
atelier réunira pour une semaine une vingtaine de participants. (Maitres,
Directeurs, Conselilers pédagogiques des écoles).

La derniere journée de l'atelier pédagogique regroupera uniquement les
Directeurs et le2s Conseillers pédagogiques des écoles afin de mettre au point
la procédure de suivi.

Les participants et les animateurs toucheront un per diem pendant la durée
du séminaire (hébergement, nourriture, frals de voyage) ainsi qu'une indemnité
permettant de couvrir les frais divers. Les Inspecteurs auront d4, au
préalable, étre dotés d'un moyen de transport personnel.

SUIV1

La tenue des Atellers doit eaboutir & une revalorisation des réunions
pédagogiques, c'est-é-~dire & une meilleure prise en compte des circulaires
existantes portant sur les réunions dans les écoles. L'Unité d'encadrement
telle que concue par le Sernafor doit devenir opérationnelle, ce qui implique
un contrdle paer sondage et un appui de la part des Inspecteurs et des
Consefllers pédagogiques des réseaux (contréle des procés-verbaux,
appréciation annuelle du Directeur).
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Rehabilitation of Local Educational Environment
in Bas-Uele

Rehabilitation locale de l'environnement educationnel
dans le Bas-Uele

peux Ecoles Normaies de 4 classes. internat et logements pour les enseignants
devront étre aménagées dens le régions pilote.

g) CRITERES

1. Les Ecoles Normales ne pertageront pas de bftiments avec une autre
formation de type général ou technique.
En effet, les Normaliens bénéficieront de conditions particuliéres puisqu'ils
seront internes & charge de !'Etat. La cohabitation avec d'autres éléves
syant pes cet gventege ne peut &tre que conflictuelle.
En second lleu, deux rsisons d'ordre pédagogique militent en ce sens :

- la formation de Normaliens est une éducation qui ne vise pas seulement
l'acquisition de connaissences mais aussi l'scquisition de comportements
de futurs encedreurs de jeunes : il est donc indispensable que le régime
de l'école permette l'autodiscipline, le maitrise de l'organisation de son
temps et de son travell. Cette organisstion de 1'Ecole Normsle peut
difficilement voisiner une école générale ou l'encadrement est
généralement plus directif.

- l'organisation d'une formetion professionnalisée ol stages, lecons d'essai,
périodes en écoles d'application giternent avec des périodes de cours
demande une souplesse dene l'orgenisation de l'horsire scolaire qui peut
difficilement aller de psir avec les horsires plus flgés d'une section
classique.

2. La mise en place des E.N. dane le région pilote devra s'sccompagner, dans
toute le sous-région, de le suppression des sections d'Humanités
pédagogiques et des écoles D4 qui pourront dtre transformées en d'autres
filiéres.

3. Pour permettre l'organisaetion de la formation, les écoles comporteront outre
lees salles de classe une sslle de prépersation de le didactique permettantr
le travail per petit groupe et la febrication du matériel didactique par les
éléves-malitres.

Le programme srchitectural et son eetimation flgurent & l'annexe B.3.3.1.

b) IMPLANTATION

1. L'école de Bondo gere conetruite dene lea nouvelle concession protestante de
la zone de Zagilli. L'école de Banelis sers conatruite sur le site
actuellement inoccupé prés du quartier Bodie et mis & ls disposition du
projet et de la convention catholigue per les sutorités locales.

Dans les deux cas, les garsnties de disponibilité des sites proposés seront
fournies au bsailleur de fonds.

C) MISE EN OEUVRE

1. L'architscte sera chergé de 1'élsboration des plans.

2. A Bansalle la construction sers cffectuée soit par les eervices de l'économat
général de I'Archevéché, o'ile sont disponibles, soit pser une entreprise de
construction de Kisangoni, dans le cas contraire.

A Bondo, la construction sere effectuée per les techniciens de le Norad si
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la convention protestante du CBBU obtient la coopération de cet organisme
norvégien. Dans le cas contraire il sera fait également appel & une

entreprise privée.
Dans les deux cas l'architecte sera responseble du suivi des chantiers et

sera le fonctionnaire dirigeant.

. L'équipement de ces écoles sera assuré par le projet. L'architecte. en
collaboration avec |'IFCEPS et les responsables régionaux, sera chargé
d'établir le cahier des charges. Il assurera également le suivi de la
fabrication éventuelle en région.
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Formation initiale

a) OBJECTIFS

1. Objectif général

Mettre en place une école de formation des instituteurs qui permet de
répondre a l'impérieuse nécessité de disposer 4 terme d'instituteurs
qualifiés, stables, et en nombre suffisant.

2. Objectir spécifiques

- pour atteindre l'objectif général, il imporie de mettre en oceuvre une
formation qui met l'accent sur la compétences pédagogiques et
professionnelle des éléves-malitres.

- le profil de l'éléve-maitre doit &tre redéfini et comporter les compétences
suivantes :

* étre capable d'affronter des difficultés particuliéres : classes surpeuplées,
classes rurales 4 plusieurs niveaux,

* avoir des connaissences de niveau suffisant dans les matiéres &
enseigner,

* étre initié & la construction et & l'utilisation des supports didactiques,

* maitriser les langues d'enseignement (une langue nationale et le francais)

b) DOMAINE INSTITUTIONNEL

1. Etablissements

Création d'écoles normeales par regroupement en internat des sections
numanités pédagogiques selon un rythme & étudier région par région en
commencant par le région expérimentele retenue.

2. Niveau de recrutement

Le recrutement actuel (lre snnée post-primaire) dans les sections
pédagogiques devrait pouvoir étre revu : les éléves sont trop jeunes pour
suivre avec profit une formstion pédegogique. Cette formation, actuellement
reportée en 2¢ année post-primeire, ou en 3e annde conduit les ENI &
fonctionner durant les 2 premidéres annéee de scolarité comme des
établissements d'enseignement général ce qui altére leur spécificité en tant
qu'établissement & vocation professionnelle.

Un recrutement gu nivesu de la 3¢ snnée post-primaire pourrsit étre
envisagé par le concours lorsque les adolescents ont atteint un dge leur
permettant valablement d'envisager un avenir professionnel.

3. Durée dee études

La durée des études sersit fonction de l'ége du recrutement. Elle pourrait
étre de 4 années, incluant une période

é. Sanction des études

Il convient de déterminer la nature et le¢ nivesu du dipléme & l'issue de la
formation, (certificat d'sptitude pédagogique nivesu DG)
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5. Motivetion et engogement

Un engagement d'exercer le métier d'lnstituteur durant 3 ou 5 ans pourrait
étre envisagé de la part des futurs maitres a leur entrée a |'EN, en liaison
avec une motivation qui gserait souhaitable (bourse d'internat par exemple)
la sanction du non respect de l'engagement étant le remboursement ay taux
en vigueur iors de la démission.

8. Corpa professorsl

Une formetion initisle spécifique des professeurs d'EN! pourrait étre
envisagée (& |'IFCEPS par exemple, avec intervention d'un tronc commun
avec lag formation des Inspecteurs). Les professeurs d'EN! devraient
bénéficier d'une formation continue dont il conviendrait de déterminer les
modsalités particuliéres, distinctes de celle des professeurs d'enseignement
général,

¢) METHODOLOGIE DE LA PORMATION

1. Le formation pourrait comporter des renforcements dans les disciplines
enseignés & ['école primaire (selon le nivesu de recrutement) et une
formation en asdministration de 1'éducation.

2. La formation professionnelle pourrait comporter les étapes sulvantes :

- une premiére phase d'information sur l'école primaire et sur la
problématique professionnelle,

- des séjours d'observation dans des classes primaires rattachées & l'école
normale suivis de roprises soug forme d'enseignements plus théoriques
prengnt appul sur la problématique vécue par les futurs maitres dans les
classes (méthodologie en alternance assurant une cohérence avec les
actions de formation continue ultérieure),

- des stages plus longs avec un séjour en responsabilité, lul-méme suivi
d'une reprise.

3. Chaque école norm- .¢ devrait pouvoir dispogser d'un réseau d'écoles
primaires rattachés .

- une école ennexe dépendant de l'école normale ol exerceralent des
meitres trés qualifiés capables de jouer le rdle de Directeurs e siages.
L'école annexe serait le lieu o0 se dérouleralent des opérations courtes
et ponctuelles : lecone-exemples, ieqons d'essal, travaux pratiques avec
des groupes d'élédves, ..

- un résesu plus vaste comportant obligatoirement des écoles “tout venant”
en particulier des Hcoles rurales avec des classes & plusieurs niveaux.
Ce résenu goralt concu comme présentant. & des fins d'apprentissage, les
difficuités que les futurs maitres rencontreront & leur entrée dans le
métier.

Certaines écoles rurales du secteur ratitaché devraient comporter en sannexe
une case de passage pouvaent gccueilllr § normallens pour la durée de leur
stage

Les programmes seront finalisés aprés intégration du résultat de cette
nouvelle réfiexion sur le formation initiale des maitres.
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U onreice rehabilitation:

crrrent oftfices sites

Robabilitation des hureaux du DEPS:
Sites actaels des bureaux,

-

R I

1. Site du Commissariat d'Etet

2. Site de l'Inspection
3. Site du Secrétariat Général



Unit
I INVESINEN! COSIS
A tQuiriatnl p 32
Robi hier p 32 104
lnformaiique p 26 (1'1)
veh (5SS 108
Sub lotal tQUIPEAtNI p 32
8 (ORRATION p 34
lorm Llocale 108
form etran 104
Sub fota) CORMAIION p 34
C ASSt itlww p 35
Plan de | od 108
Yoyages 108
Acch/Econ 104
Voysges (08
Sub lfotal ASSE TECHm p 35
D ASS 1tCun  LOCALE p 35
Plan deo | educ 104
Sub Total ASS TECHN LOCALE p 35
t  COMCIIONutAtR) p 36
[$33% 104
ttudes £35S 108
tong/Rat /PDP (1)
Voyages 104

Sub Total tONCIICUNERENS p 36
t  PARY Gvi p32

Totad (HVESINENE COSIS

fotal

January 30,

1990 08 44

(1]

90

24

9N

N o

24

RePruse tQut
touCaiIon

Du talat

lable 10 A SIRAILGLE SECTORIELLL p 14

Detaited Lost lable

1DOL L ARS £V

Quantity

92 93 94 9% Total umit Cost

109
4 ocdin
1 31

$4 15
350

-
v

$130/0n
3 3 3 5 329
$15/m01s

$2 0

24 24 24 24 44 30 75/m0ss

876 5

338 S
323 %

34y

‘ 000}

90

352
319
379

9

10
16
18

53
L¥]

137
16

165

16
15%

18%

500
500

Base Costs n §

92 93
4
4
137 W
8 8
16 16
161 161
9 18
19 19
6 16
8 8
b S
29 29
293 208
213 209

94 9% lotel
10
92
6
8
4
53
4?
137 137 b8
8 40
48
4
145 137 178
19 19 12
19 18 12
16 16 1]
155
8 8 41
] 5 24
29 29 302
352
193 18% 1,679
193 185

1 679

lotals lncluding Contingencies

90

21
21

0
432
432

9%

14
63
19

96

6%

5

168
19

202

23
23

"
.

190
10
6

226

611

[31]

ss * 000
92 43 94
b
]
177 185 193
10 1" 1
20
208 217 204
24 25 26
24 2% 26
2r 22 23
1 R 1"
[ ? ?
8 39 4
276 282 M2
2716 212

282

9

202

202

27
27

24

tutat

11
(%)
19

9%

70

929
51
B

147
147
109
190
55
13

387
401

2 144

2 144

INIWIONVNIL 90 NV1d 13 13rodd nd S1n0d

/NVId ONIONVNIA QGNV SIS0D 103aroidd

- %01

aged
11~¢ XINNV

21 Jo i



Unat
| IuvESIAENI COSES
A REWAB LENIRE REMAPI p bY 104
8 8142 ROBILIER p 66
Collule arif 108
Coltule ta 108
Sub Jotal 8142 ROBILIER p 66
€ 81482 viICULES p 67
Unite Prim 108
Cellule tdes 108
Coliule Dift 104
Sub lotat B142 VEHICULLS p 67
0 B142 DRDINATEURS p 67
Unite Primarre 104
Coltule ta 108
Sub Total B142 ORDINAIEURS p 67
t  EQuIPsuEnt
Coaltlute Ditt 104
Cotiute Bift oA
Sub lotal EQUIPERENE
t 8 143 ¢ORRAIION p 70
form tiren 10A
form loc 104
Sub lotal 8 143 FORMATION p 70
G 8 184 ASSISTANCE VECHYM p 72
Courte duree 10A
Al Beige p6S B8t1Gt
Al AC pbS fac
Al nGO BtLGt

Sub Total B 144 ASSISTAMCE 1¢CHN p 72
H SMAIRES

Gouvern (11}
Sub lotal SALAIRES
fotal INVESIRENM] COSIS
fotat

January 30 1990 08 44

90 91 92 93 94

RKEPUBY I QUE Du 281 RE

LOUCALION i

fablo 20 81 AURILAIRES DIDACY pd3
Ootaiied Cost labile
(DOLLARS €U

Quantity

95 lotatl Unit Lost

50

- . 325
- : 27 4

1 - 1 1 veh
Cam* Yoh

' t $10
$203 5

8112 %

$39 6
$14 2

: $79 5
5 30 106
18 106
10 63

AW
> av
&
»
»

3143

90

26
26

69
21

490

528
211
3

1136

1292

t 252

000

B8ase Costs n §
9N 92 93

26 26
28
28
106
1ot
"
216
226
53
125
125 a3
52 92
3 3 3
55 55 3

528 928 528
422 Q2 422
i

1. 267 950 950

30 30 0
30 0 30

| B37 1 154t 009

) 837 1 11 0 009

94

528
422

950

30
30
983
983

961

95

428

528

30
30

b1

-

lotal

52
26
28
54
69
21
106
196
"
21
226
53
125
178
104
195
118
80
168
901
634
182

148
148
%8
7%

1o181s bt tuding Lontingenc 1es

wss * 0001
90 41 92 93 9 95
34 14
10
3%
30 1
79
24
129
103 29
13
204
276
b8
192
192 68
(-3 b7
4 4 L] q 4
67 7y q L] L}
91

602 644 682 71?2 743 1%
241 516 %48 510 599%
361 iar

1294 1548 1228 1 282 1 338 o
k1) i 40 42 4
36 18 40 42 &
1427 2 294 1 439 1 36 ) 384 824
1427 2 244 1433 1 361 1 384 824

tota!

69

3o
+)

Y
24
129
232
ty
2b4

276

192
N
130
20
150
914
161
ab?
748

a7

200
200
619

679

601

11-€ X3NNV

Z1_30 ¢ @de4



I IMYESIRENT LOSIS
A B 145 RANUELS p T4

#t Drosts
bitlab Ran

¢} inden UPP
dl tongibles UP
o} Op veh: uf
f) Semin Bnewel
@ fong Cell ta
h) Priae Cel td

Unit

108
108
ipa
tha
108
DA
10a
10a

S Totat B 14 RARUELS p 74

B8 INPRESSION p 77

tocsle
tocate
tiran 104
E1ran 104
tiran tAC

Sub lota! IRPRESSEON p 77
€ OISINI/CONSERY pT7

Casiers
tonct Entrepts
travs de transp
Salaires

810411

108

Loai

tac

10a
104
104
Gy1

Sub fotal DISIRS/CONSERY pT77

0 ACQUIS MANUELS p 78

fongibles
Ran lechn

108
108

Sub futal ACQUIS MAMUELS p T8

Torad SMVESTMENE LOSIS

faral

January 30 1990 OB 44

Quantity

90 9 492 93 94 94

15 000 15 000 15 000 159, 000
' i 1

' 1

Rt PUBLEIEQULE B ZAILRE
LOULATION v
iable 21 81 Aux ulbaCt sulit  pbb
Detaslea Cost lable
(DOLLARS €U 000
Base Lusts «a $
Tatal Unit Cost 90 91 92 91 94
$200 104 104
344 8 9 9 4 9
$137 29 29 29 29
$120 25 2% 24 2%
$62 8 13 13 K} 13
327 6 8 8 8 L]
872 1Y 15 15 15 19
72 133 15 [+ 1%
1"y 218 114 (RL] P14
32 0m 424 424 4249 424
$20 424 024 424 474
$2 Sm 530 530 530 5130
$3 Sm 742 142 142 142
1 Om 1 060
1060 2 120 2120 2120 2 120
60 000 $12 191 191 X1}
5 879 S/an 79 9 74 19
4 Tc/lrvre 167 167 167 167
3867 180 t8o t80 180
424 [ 1] bib 6tb
3 $60 21 21 bal
9% ] 9% 9%
9 1"? 17 17
V179 2 858 2 967 2 9b7 2 4b7
2 967 2 87

1179 2 858 2 467

94

9
29
25

11

44

424
L]
430
742

191
79

180

449

99
95
2 764

2 704

lotat

- N NN

207

143
122

39
7%
75

179
120
120
650
710
060
560
763
393
667
898
122
(2]
477
PLR

102

90

ne

13%

t 208

t 208

1543

T o343

Totals ' wGrag OnTingead ey

Wy 1 2T0r
91 92 43 4e 4
121
3] 12 13 ¥ e
in 17 38 40 42
IR} 13 kL) 36 3
13 1? 18 18 1y
) 10 1 7 ]
19 20 2 2
18 13 20 2 22
ibb 148 Ihe 6! (L1
I8 Sa8 S 397 (NS
918 S48 812 441 w3
be? 684 214 Tab 7y
3006 998 1 001t 04% 1 Oy
2 %80 2 149 2 8%y 2 48y 3 vy
24b % 2649 280
4b 102 106 Tt 123 Y
204 215 25 238
219 232 242 31 704
514 796 L¥N) Eb? bbo
27 KT 30
17 123 129 ) 34 140
"y 51 7 1) 140
3 497 1 B33 4 Q000 4 178 4 Oby
1442 4 811 A4 002 & 17K & Ov:

R -1 )
R 31
i .
S 0
1200

1y Ak !

901

1o -
RIS
By |

Cn

19
54

XANNV

11-¢

Z1_30 ¢ »#dpq
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Unit
t ImvEsImenl COS1%
A B3 INIRASIRUCIURL p 115

1 CONSIR phib
Classes Primaires 1DA
Sous Reged Bute 10411
M Banslia 108
t# Bondo 108
Insp Buts 10a

Sub lotal CONSIR pli6

2 moBlLIER p V17
(L) 104
Sous Reged toANt
Mob Archs 104

Suh lotal MOBILILR p 117

3 EQUIPLALNY piV?
tWp N7 108
Yehicule iH 10atL
velos tnseign 104
fotos stages Lo 108
VYehic Arch 17
Iq constr ¢P 10A

Sub lotal EQUIPLNENM] p 1Y
Sub lotal B3 INERASTRUCTURE p 115
lotat IMVESIRENI COSTS

total

danusry 30, 1990 08 44

500

REPUBLIQUE
fOULALION 1V

b 281 RE

fabte 40 83 REGIOR PILOIE p 103

Detsiled Lost lable

(DOLLARS €V *000)
Quantily
92 93 94 9% loral unit Lost 90
- $300
- $120
4785 4N
8716
$52 4
am
$170
330
810 10
10
$13s
2 $30/veh
500 400 1,400 $250/velo
6 6 43
\ 830 32
$50
32
(1Y)
453

Base Losts in

91 92

63 63 63 L3

63 b}
at

12 312
5%

961 447 63 o3

180
32
212
143
64
133 133 106
19

219 10

1170 852 34t 13
1170 852 3 13

3 73

91 94 9

83

63

10
10
n
3

2

RN N

Totat

34
126
422
T43
5
060
180
32
10

222

b8!
963
963

963

1olals Ik tuding Lunt ingead 18y

Wy 000
40 91 92 93 44 4o
17 81 8% B8 42
17 8
468 402
454 480
b7
w8 177 b4z B85 88 92
233
L}
12
12 274
193
78
162 170 14l
2%
3
13 13 14 s s
k1Y 2492 185 376 15 1%
516 1 429 1 10 460 103 108
516 1 429 1 101 460 103 108
St 1 429 t 101 460 103 108

fatal

4?3
158
970
93

1Y)

2 943
2313
41
12

286

- 801

21_30 ¢ 38eg

11-€ X3INNV



RiEPuUBIL L QUE DU Z2A1RLE
tDUCAIION (V¥
labte 51 B4 tLOLES PRIM uRBAINES p 128
Detarled Cost lable
(DOLLARS EU  * 000}

Totails Inc luging Lontingend 1es

Quantity Base Losts 1n § wss © 000t

tUnit 90 91 92 93 94 95 lotal Unit Lost 90 41 92 93 94 9% lotad 90 9t 82 93 94 99 fotat

1 IWVESIMtNT COSIS

A CONSIRUC p 134

tcoles prim urd 1081 - - “ $205%0 a9 858 8% 2 146 479 1 208 1 262 3 040

Classes sec 10A11 - - - . $202 43 173 217 61 25% b

Sub lotal CONSIRUE p 134 429 902 1 032 2 363 879 1 270 t 417 3 364

8 HONORAIRES 10480 . - . $130 6? 67 139 9 9% 186
C ROBILIER p)IS

tcoles Prim (1 1] ] - . - $23% 124 124 249 17y 183 B3}

Classes Sec 1D . . 220 1" n 2 " 1Y 31

Sub lotat MOBILIER pI3S 13% 135 270 1490 199 189

D Gl p 200 avl . . $116% 244 244 244 244 244 1 220 298 314 329 343 399 1 bdd

Total SNVESIMENT COSIS 244 248 740 1 348 1 411 3 487 298 315 999 ) 898 2 074 S S84

fotat 2644 244 740 ) 348 1 4%y 3 987 298 319 999 1 898 2 074 4 S84

Jarary 30. 1990 08 44

L

601

Z1 30 g a8eyq

11-¢ X3ANNV



Unit
1 JMYLSIAtN] COSIS
A RENABILITAIION pi5e
Consir (17 11
Honor 1Das
Mob: | ier 10411

Sub lota) REHABLLITATION p154
B tQUIPERENT p1oS

tquipement 1DALL
Rosoau fe! 108
Ordinatours 1bal

Sub lotat EQUIPERENT p1s
C FORMATION p 196 108
D ASSISI TECHN p1S?

Secratarce BEIGE
inform 108
Gost Stoch ICPIDY FAL
t1udes piu8 108

Sub lotad ASSESE JECHN p19?
€ HONCIION D160

a)Sery inform 1DA1}
bl inform region 10411
ctnn Stat 1oalt
dtonct Cir Bechiy 1DA})
e fort Intend t0aly
¢ Sup Region toatt
@it DRSS 1A}
h L1 Adm IDALY

Sub lotal TONLIION p1b0

b SALALRES pibo
3} Primes (404 1oat!
bl Primes DPSS 10A14
¢l Prm  Serv Gon 10atY
alsalarres Gvi

Sub fotal SATLAIRES pibe

Tolat tWVESTMENI COSIS

lotal

danuary 30 1990 OB 44

Il

Rt PUuBL I QUL
tpucalIon v
Table 60 ( 1 ADMiW CimiRMIL p137
Detaited Cost lable
DOLLARS EV

Quant ity

90 91 92 93 9%

95 lotal Unit Lost

$13m
$102
$6560

357
$150
1?7

349 3

$60/an
$200
$50
349

$21

490

42
1
92

105

33

49

164

164

* 000}

9

42
]

53

1
16

kL)

26

151

%3

tase Costs in §

42

67

67

26

42
1R

53

216

236

DU ZATRL

93

408
40

443

60
199

219
26

62

LA}
115

K
to

2b
899

8499

94

444

458

62
LH
"

sy

17
10
17
13

26
774

174

4%

408
700

1121

62

b2

17
10
17
Ib

2b
1 28%

LS 5}

totai

I 361
135
100

60
159
18

237
a1

187
21
53

902

85
21
87
78

44

31

33
389
41
62

1%

22
140

3 4t

inn

90

48
12
59

1ty

38

k1

187

187

lotals Including lunt ngend ey
s © 000

4$) L b 93 44 9

991 Y 600

87 L)} 19 20
' 028
&7 0% 7185 1 bas
8t
214
22
22 296
33 3%
a4 88 91
4? k) 52 59
13 14 14 1
b5 68 155 162 gt
10 22 23 24 P
ty 14
222 21 24 2%
19 20 n 22 )
1 | 1 { 2
9 4 iQ 1Q X
8 8 8 ] 9
by 83 8/ iU [B1Y
10 (R} tl 12 1,
13 ¥ i) LY e
4 4 4 4 4
5 3 6 [ &
32 4 14 3 i8
187 304 YD1 040 L ane
187 30% ¢t 233 1 090 ' HEM

tolal

t 98
180
1028

3 12e

81
214
22

318
b8

FLY
n
68
4“9

L0

1y

i
"7
1wy

57

Yt
8
2
29

ol

NANNY

3
11-¢



REPUBLIQULE
LBuCal iun

o Al RE

iy

Table 70 L2 tsI11ES DECEMERALISEES prob
Detsiled Cost lable
* 000)

(DOLLARS Eu

Quant ity
Ynat g0 91 92 93 94 9% Total  Unit Cost

bOInvESINEN COSTS

A Rehab p 175
Regads 10411 IS . 3 4 3 10 352 S/reges

Sub lotal Rehav p 175

8 EQUIPLRENIS p 176
fiob Lier 10811 . 3218
Yoh 4x4 10att i [} $25%/vh
Joops x4 10811 20 90 $22/vh
Bicyclette 10A3) 160 : 760 30 2/velo
Hors Bord {10401 10 10 $2 5/h b
Out1)/preces 10A1L . $200
Radios 104t} a1 8y 82 S/racho
Valise Peda 10AlL 400 450 850 ]
fquip de bureau 1bait

Sub lotal LQUIPLALNIS p 176

€ FORMALION p177
tocale Reged \DA $178

Sub loval HOKRAIION p177

0 tONCT)ONNEREN)
Prep stages 104 $10

Sub lotal 1ONCTIOMNENENY
foral Imvesintnl COSIS

lotal

danuary 10. 1990 08 a4

90

17

37

37
37

Bese Losts in $

91 92
b4 72
64 N2
3?7 37
3t 17
10
10

1" 109

o109

93 9

16y 220
169 220
116 116
292
2 099
201
27
106
21
215 218

3 164 Q)7

17 3?7

0

3 365 694

3 365 694

95 totad

165

165

106

106

2n

a2

550
950
23
292
2 099
204
27
212
215
135
430

3 84

18%

185

10
o
4 S8b

4 586

90

L F]

L}

2
42

Yt

78

78

“

a“

42

92
92

48

48

140

140

93 94

222 410
222 no
156 b3
393
2 8n
272
it
144
290
290 303

4267 615

50 %2

50 %2

4 539 911

4 539 477

-3

tolais Inciwding Lont ingenc 1@
s$ ' 000)

3 lotad

242 114

ity

393

J At

212

it

19 05
290

170

593

e 5 208

23!

237

ty

13

198 6 212

98 6 242

111

21 30 g 98eg

11~¢ XIANNY



1 Invesing

A B8Pt KINSHASA P19}

LI Y B

Ordinsteours

VYohic

Radros

Voy
form
Salar
fonct
Yoy

Sub lota) 8Pt HINSHASA

8 8pt |

Cont
Yeh

Sub lotat BPt 1FCEPS

otudes
res

"on
regions
HCRPS

ract p 195
11Ceps

€ SUPLR/ETUDES

Achevement

faper

tise

&s lech Ponct
Voy As lech

Audit

s

ftudes

Satar
fonc

Sub lotal SUPER/ETUDLS

res
won p 201

Totat INvESIRENT COSTS

Totsl

Janusry 30

1990 08 44

Unit

(2} ]

108
104

Rt PuBrL 1 Qut
tDUCALIDN iV

lable BO O ADRINISIRANION DU PHOJET p 184
Detaiied fost lable

(DOL LARS U

Quantty
90 91 92 93 94 9% lotat umit Cost

$20

3 $15/0rd
6 $20/vh

et s

P A
PRI~ S I

1 4 $7/voy

- $15
6 860780

1 ' ' ' 1 | 6 $40/8n
2

$50/an
$50

360

6  $15/m0:s

5 s 30 $1%/mors
36 $2/voy

1 1 6 $15/pudirt

816

$1700

-
- v
- ghr o
-
o
o

90

89

62
L]

202

L X

53

79

13
16

108

363

363

U ARt

* 000)

9

48

Fa

62
L}

197
b3
3
79

13
6

360
an

721

2%

Base Costs in §

92

53

53

566
142
147

93

53
53

106

79
13

207
360
679
1002

1 002

94

ons

62
2

128

43

53

79
13

207
360
679

860

860

95

63
79
13
16
360
535

649

649

totlai

265
53

s

031
4
76
9%
44
) 802

3038

920

104

I
48

230
(1]
b0
90

14
18

123
414

434

lotals Including Lont rngend ies

9

8
26

76
51

240
[}
b5
97

15
9

440
478

a8y

881

42

o v

123
102
11
20
456
732
965

985

uss  000)
93 494

b b
9 9

120
190 10
L] 4
&4 a?
S0 49
4 q
293 180
71 %

n
143 bl
107 112
17 18
21 22
2719 292
4 5
486 407
9ts 486
135 1 210
1210

1 3%

k)

6

93

11e

Totat

28
L
8
222
26
39
21
488
329
25

540
71

41

43
123
b4
100
129
s

+ 429

Z1 3o 6 93e4

T1~¢ XIANNV
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A& SIRA)  SEL)
a1 OPtR 81 Aunrl Oudace
€555, Dep 8131-134 8135

Plannificetion. Prep Edit/Proa
0P Raraa is

- eéRaRTAZZZlal ZIBEETS: adi-aans
| INVESIRENT COSIS
A GEMIE Civl

kc Prim /Regeds eic - 2
DEPS - -
Sud lotal GEMEE CiviL - 52
8 LQUiPEntnl
Equipesmant /Mot /fourn - 25 1,020
Vehicules 113 90 106
Renusls - 544 1), 660
Ordinateurs 52 226 -
Sub Jotel EQUIPEMENT 68 982 12. 7186
C MOBLLIER
importe -
Loca) "0 28 26
Sub Total MOBILIER 10 28 26
0 ConsSuL tARIS
Consultant Intarn 1178 - 9. 182
Consultant #at "2 148 t. 369
Architecies etc -
ftudes 19%
Sub Yo1a) COMSDAIAMIES 1.04% 148 7.182
& tORMALION
tormation Ext 53
formation Locale 4 18 39
Sub lotal FORMATION 57 111 ] 39
§  OPERAIIONS
fateriel etc 122
Salsrres 352
Gonorat 24 1 126
Sub Total OPELRASIONS 499 1126
lotal tevisSIninl €OS)S ' 679 1.329 21128
Total BASELINE COSIS 1 679 1,329 21 128
Physical Contingancies 168 133 2 13
Price Lontingencies 297 252 4 6%
Total PROJECY COSIS 2 144 t e 27 878
lases 43 34 598
toreign tzchange 1324 1Lan 24 053

Janary 30 1990 08 44

ReEPUBIL I QUL

tOULAIION v
Swamary Account by Project Component
(DOL LARS Lty *000)

B QUALLIL Ot | ENSE1GHEREMY

82 form

a2 8331 2
formstion fcol

1 565

t 565

162

12

194

10
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COMPONENT EXPERTS ASSIGNMENT Nb Durstion Teavel Cost TOTAL FINANCEAEN
*
reference 10 Working months ITo\(men/mth-) Cost ($) | Monihly COST($)
Papers
ASTRATEGY
A.4.4.0.] Bducation plsane: CSS 1 60 60| 37 500 10 813 687 5001IDA
2 A4.4% |investment Economast Pl unit i 3 3 4 000 15 000 49 600[1DA
3 A.4.4.c.] Bducation Finance Expert Pl g uel pm pm pm pm pm pmiPRAIGEHED
sub-total) 2 63 736 500
B.1. BOOKS/GUIDES
4 B.1.44 9. |Copyrights Specialist Dicectior IV 1 1 1 2 000 15 000 17 000{1DA
S B.) 44.b.]School books woung expen Direcuion IV 1 1,8 1,5 2 000 15 000 22 SO0I0A
6 B.14.4.c.1.] Word Processing Expen Direcion 1v 1 1 1{ 2 000 1S 000 17 000] IDA
7 B.144c¢2]|Comp Assist. Manag. Expent Direction IV 1 1 1 2 000 15 00O 17 000 DA
8 B144d) [Eduon Expen Disrection IV ! 60 60 o m pm pmi AL
9 B.1.44.4.1 | Disinbuuon Expens Direcson 1V 2 60 120! pm pm pm|AAD
10 B1444d.1.0M Expent Direction 1V 1 60 60 pm pm pm] ALD
B.1.4.4.4.1.]Unit Chief Durection 1V 1 60 60 pm pm m| AAXD
2 B.144.d2.|Primary Educauson Experts Direction [V 6 - 288 pm pm pm]|tAC
B.14.44.3 | Technical delivery bilExpens | Direcuon IV 2 60 120 pm pm pmlAGLDUSR;
sub.total) 17 7128 73 500
B.2 FORMATION
14 B.2.4 4.{On _the job training Expent {{nspection/SERNAFOR [ 2 | 60] 120] pm| pm| pm{AXD
(sub-cotal ra2{ | 120} { pml
B.3. LOCAL REHABILITA.
15 B.34 4.0 | Teacher Tranng Expen Direction IV i 3 3 2 500 15 000 47 500}{1DA
16 B.34.45.1Civil Work Expen Heaut Zaire ) 48 48} 15 000} pm+4200 200 000 AGCD {1 B) + IDA
17 B.34 4.c.] Teacher Training Expen Hawt Zewre [ 24 144 pro pm pm{AGCD (1B)
(1ub-total, 8 795 247 $00
C.1. CENTRAL
ADMINIST.
18 C144.afHigh Level Secretary Cent. Adm {Sec. Gener | ) 36 36 pm +500 18 000} AGCD (1 B)e 1DA
19 C.1.44.b | Programmiog Expen Disect._Informauque. () 12 12] 20 000 15 000 200 000]1DA
20 C.144.c|loventory Management Dir. Services Generaus § (1) 3 3 pm pam p o FAC(CRPETEDE)
Expert
21 C.1.44.4.]Human Resources Expen DEPS 2 1,5 3 4 000 1S 000 49 000} IDA
{sub-total) 5 54 267 000
D. PROJECT ADMINIST.
22 D44 .a|Procurement Expent RPE 1 15 15] 36 000 15 000 26! 000{IDA
23 D.4.4 8.} Educanion Expert Bk 1 15 15] 36 000 15 000 261 000{I1DA
24 D.4.4 b.] Education Experts Haut Zawe/IFCEPS 2 60 120 pm pm pmj AXD
25 D46 JAuditing Expens BPE 1 6 [ - 15 000 90 000} IDA
(sub-total) b 156 612 000
TOTAL 39 130:,5 1 9364.500
F.A.C : Fonds d'Aude et de Cooperauon (France) - A G.CD.. Agence G le de Cooperation et Developp (Belgium) - LB : Bilaters) indsrect
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SUMMARY OF TRAINING ABROAD

(Coms in USS)

ANREX Durat.| Tot. Total Total
COMPONENT Wortiog BENEFICIARIES Nbr Durat. |[Mont8l | Scholar. | Travel [ Training| TOTAL Assigned
Docoments menths | (man/ y ship Cost Cost COST Depariment
month) Schelar
ship -
A STRATEGY A 43 b.1]Education planners 3 6 18 1500 27000 6000 9000 42000 tnr Plamd o ¢ S8 ]
A.4.3.0.2] Architects/Investi.spec. 1 3 3 1500 4500 2000 1500 8004 I3 Piamidf o Conste 3¢
B.14.3b ] Eduors,"Bur. Edition" 2 3 6 1200 7200 4000 24000 315200 “Huresu bdivon” |
B. BODKS AND R.1.4 3b.2{ Authors 4 3 12 1200 14400 8000 12000 34400 "D _bins Mat et Prim 7
GUIDES B 1.4.3 b.3] stocks gestion 1 4 4 1500 6000 2000 7000 15000 ‘Buresu [histnbution”
B.1.4 3.b.3]GA.Q. 1 4 4 1500 6000 2000 7000 15000 “"Rureau [histuibution
C.ADMINISTRAT. | C.1.4.3.b.1{Stausuicians 4 6 24 1200 28800 8000 7200 44000 Dir Plan et siat scol
DBPE. D.4.3.b.| BPE Staff 4 1 4 5000 20000 8000 - 28000 BPE
{roTAL | - ] 20] -] - -] - | 113900] 40000] 67700 221600 ]
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REPUBLIC OF ZAIRE/REPUBLIQ!U'F 7

EDUCATION SECTOR REHABILITATION Lo :ECT/

PROJET DE REHABILITATION DU SECTEUR DE

:"ECUCATION

DISBURSEMENT SCHEDULE/TABLEAU DE DECAISSEMENTS

Fiscel Quorter Disburgement Accumulated Undisbursed Percent
Year Disbursed
Année Trimestre Déceissement Décaissements Solde non Pourcentage
Budgétaire Accumuiés Déceiansd Décainaé
UsSE DY UsE DTS us8 DTS

FY9® 4 2.8 2.0 4
FY91 1 0.0 2.0 4

2 2.6 2.8 6

3 6.8 2.6 6

4 2.6 3.0 8
FY92 1 2.0 5.8 10

2 2.9 7.8 14

3 2.9 8.0 18

4 2.8 1.8 22
FYg3 1 3.¢ 4.8 29

2 3.¢ 17.8 38

3 3.8 20.8 41

4 4.9 24.0 49
FY94 1 3. 27.0 66

2 3.2 30.8 81

3 3.0 33.9 87

4 3.2 36.0 73
FY96 1 3.0 39.9 8@

2 2.0 41.0 86

3 2.0 43.0 88

4 1.0 44,0 99
FYoe 1 2.¢ 48.0 94

2 2.¢ 48.0 98

3 2.0 49.8 129

Estimated date of effectiveness/Dstec estimée d’entrée en vigueur: June 1990

Eotimated Closing Dete/Date estimée de cidture: Docembor 19968
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