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Implementation Status & Results
Philippines
Second Women's Health & Safe Motherhood (P079628)

Operation Name: Second Women's Health & Safe Motherhood (P079628) Project Stage: Implementation Seq.No: 13 Status: ARCHIVED Last Modified Date: 01-Aug-2011
Country: Philippines Approval FY: 2005
Product Line: IBRD/IDA Region: EAST ASIA AND PACIFIC Lending Instrument: Specific Investment Loan

Implementing Agency(ies): Department of Health

Key Dates
Board Approval Date  21-Apr-2005 Original Closing Date  30-Jun-2012 Planned Mid Term Review Date 01-Oct-2008 Last Archived ISR Date 17-Nov-2010
Effectiveness Date 28-Dec-2005 Revised Closing Date 30-Jun-2013 Actual Mid Term Review Date ~ 31-Oct-2008

Project Development Objectives

Project Development Objective (from Project Appraisal Document)

The project will contribute to the national goal of improving women's health by:

1) Demonstrating in selected sites a sustainable, cost-effective model of delivering health services that increases access of disadvantaged women to
acceptable and high quality reproductive health services and enables them to safely attain their desired spacing and number of children.
2)Establishing the core knowledge base and support systems that can facilitate countrywide replication of the project experience as part of mainstream
approaches to reproductive health care within the framework of the Health Sector Reform Agenda

Has the Project Development Objective been changed since Board Approval of the Project?

O Yes ® No

Component(s)

Component Name Component Cost
Local Delivery of the Integrated WHSM Service Package 7.00
National Capacity to Susstain WHSM Services 9.00

Overall Ratings

Previous Rating Current Rating
Progress towards achievement of PDO | Moderately Satisfactory Satisfactory
Overall Implementation Progress (IP) Moderately Satisfactory Moderately Satisfactory
Overall Risk Rating Low Moderate

Implementation Status Overview

The five project provinces are showing increased facility deliveries with the percentage increased from an average of 53% in the five project provinces in 2009 to 68% in 2010.
Disbursements had increased to 30% by the end of the FY 11 but this needs to speed up as there are only two years left for project implementation.
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The project continues to strongly support the Maternal-Newborn and Child health and nutrition (MCHNN) strategy with the project now supporting 29 DOH hospitals as training
centers from the original 11 DOH hospitals. The training of BEmMONC teams has been scaled up with 621 teams trained by the end of June 2011. The project will now support the
2011 Family Health Survey with the contracting of the National Statistics Office ongoing. An impact evaluation study has been initiated in the 3 new project sites. However, the
project to intensify its support to the DOH training hospitals and the training of BEmONC teams. DOH also needs to strengthen project management particularly in procurement and

FM implementation.

A re-visit of the project risks has increased the assessed risks from low to moderate given the better appreciation of the country, sector and implementation risks. In particular,
procurement delays had contributed to increasing the implementation risk and actions to address them is being closely monitored.

Results

Project Development Objective Indicators

Indicator Name

Contraceptive prevalence rate

% in Sorsogon

% in Surigao del Sur

% in Albay

% in Masbate

% in Catanduanes

Unit of Measure

Text

Text

Sub Type
Breakdown

Text

Sub Type
Breakdown

Text

Sub Type
Breakdown

Text

Sub Type
Breakdown

Text

Sub Type
Breakdown

Value

Date

Comments

Value

Date

Comments

Value

Date

Comments

Value

Date

Comments

Value

Date

Comments

Value

Date

Comments

Baseline
45%

31-Dec-2005

average of Sorsogon and
Surigao. But number may be
an over-estimate as it
Sorsogon only covered pills

53% as to pills

31-Dec-2005

37%

31-Dec-2005

33%

31-Dec-2008

22%

31-Dec-2008

32%

31-Dec-2008

Current
38%

31-Dec-2010

average of all five project sites

37%

31-Dec-2010

44%

31-Dec-2010

22%

31-Dec-2010

41%

31-Dec-2010

46%

31-Dec-2010

End Target
Increased by 10%

30-Jun-2013

63%

30-Jun-2013

47%

30-Jun-2013

43%

30-Jun-2013

32%

30-Jun-2013

42%

30-Jun-2013
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Indicator Name

% of deliveries in BEmMONC:Ss financed by
PhilHealth Sponsored Program

% in Sorsogon

% in Surigao del Sur

% in Albay

% in Catanduanes

% in Masbate

% of BEmONC teams trained

% of births delivered in health facilities

Core

Unit of Measure

Percentage

Percentage

Sub Type
Breakdown

Percentage

Sub Type
Breakdown

Percentage

Sub Type
Breakdown

Percentage

Sub Type
Breakdown

Percentage

Sub Type
Breakdown

Percentage

Percentage

Value

Date

Comments

Value

Date

Comments

Value

Date

Comments

Value

Date

Comments

Value

Date

Comments

Value

Date

Comments

Value

Date

Comments

Value

Date

Baseline
57.00

31-Dec-2008

average of first two project
sites (Surigao and Sorsogon)

64.00

31-Dec-2008

50.00

31-Dec-2008

0.00

01-Jan-2007

23.00

31-Dec-2004

Current
23.00

31-Dec-2010

average of four project sites
(Surigao, Sorsogon,
Catanduanes and Albay)

5.00

31-Dec-2010

Reported number is being
verified as sharp drop is
noted. Final numbers will be
reported in next ISR

28.00

31-Dec-2010

Reported number is being
verified as sharp drop is
noted. Final numbers will be
reported in next ISR.

9.00

31-Dec-2010

71.00

31-Dec-2010

no report

75.00

31-Dec-2010

average of all five project sites

68.00

31-Dec-2010

Report No: ISR3754

End Target
40.00

30-Jun-2013

40.00

30-Jun-2013

40.00

30-Jun-2013

100.00

30-Jun-2013

80.00

30-Jun-2013
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Comments | average of first two project average of all five project sites
sites (Sorsogon and Surigao
del Sur)
% in Surigao del Sur Percentage Value 18.00 76.00 80.00
Sub Type Date 31-Dec-2004 31-Dec-2010 30-Jun-2013
BreakdOWI’l Comments
% in Sorsogon Percentage |Value 28.00 85.00 80.00
Sub Type Date 31-Dec-2004 31-Dec-2010 30-Jun-2013
Bl‘eakdown Comments
% in Albay Percentage [Value 28.00 62.00 80.00
Sub Type Date 31-Dec-2008 31-Dec-2010 30-Jun-2013
Breakdown Comments
% in Catanduanes Percentage |Value 35.00 76.00 80.00
Sub Type Date 31-Dec-2008 31-Dec-2010 30-Jun-2013
Bl’eakdOWI’] Comments
% in Masbate Percentage [Value 18.00 41.00 80.00
Sub Type Date 31-Dec-2008 31-Dec-2010 30-Jun-2013
BreakdOWI’l Comments
Intermediate Results Indicators
Indicator Name Core | Unit of Measure Baseline Current End Target
% of LGUs in a province with at least 75% Percentage Value 49.00 92.00 75.00
enrolment of their targets in PhilHealth
Sponsored Program Date 31-Dec-2008 31-Dec-2010 30-Jun-2013
Comments | average of first two project average of first two project
sites (Surigao and Sorsogon) | sites (Surigao and Sorsogon)
% in batch 2 provinces (Masbate, Albay and Percentage Value 65.00
Catanduanes)
Sub Type Date
Supplemental Comments
% of LGUs in a province which has passed Percentage | Value 0.00 43.00 100.00
ordinances in contraceptive self reliance
Date 31-Dec-2008 31-Dec-2010 30-Jun-2013

Page 4 of 6



Public Disclosure Copy

Public Disclosure Copy

@ The World Bank

Report No: ISR3754

Indicator Name Core | Unit of Measure Baseline Current End Target
Comments | average of first two project average of all five project sites
sites (Surigao and Sorsogon)
% of BEmMONCSs which are PhilHealth Percentage Value 59.00 65.00 100.00
accredited
Date 31-Dec-2008 31-Dec-2010 30-Jun-2013
Comments | average of first two project average of first two project
sites (Surigao and Sorsogon) | sites (Surigao and Sorsogon)
Data on Financial Performance (as of 02-Jun-2011)
Financial Agreement(s) Key Dates
Project Loan No. Status Approval Date Signing Date Effectiveness Date Closing Date
P079628 IBRD-72900 Effective 21-Apr-2005 30-Jun-2005 28-Dec-2005 30-Jun-2013
Disbursements (in Millions)
Project Loan No. Status Currency Original Revised Cancelled Disbursed Undisbursed % Disbursed
P079628 IBRD-72900 Effective UsbD 16.00 16.00 0.00 4.80 11.20 30.00
Disbursement Graph
— 0Original ---- Formally Revised —— Actual
20

Amount in Millions

2005 04
2006 04—

Key Decisions Regarding Implementation

2007 04—

2008 04—

2009 04—

2010 04—

2011 04—

2012 01 —

2012 04—

2013 04
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Although the pace of project implementation has increased with the project provinces showing increased facility deliveries with the percentage increased from an average of 53% in
the five project provinces in 2009 to 68% in 2010 and disbursements increased to 30%; intensified monitoring needs to be sustained in order for government to increase the pace of

implementation and improve project management particularly procurement and FM performance.

Restructuring History
Level two Approved on 16-Aug-2010

Related Projects
There are no related projects.
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