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Implementing Agencies: Ministry of Primary Education, Literacy, Promotion of National Languages and Civic Education, Ministry of Secondary

Education

Key Dates

Key Project Dates

Board Approval date:07-Jul-2014 Effectiveness Date:--
Planned Mid Term Review Date:-- Actual Mid-Term Review Date:--
Original Closing Date:-- Revised Closing Date:--

Project Development Objectives

Project Development Objective (from Project Appraisal Document)

The objective of the Project is to improve access to schooling, retention of students in school, and the quality of the teaching and learning

environment at the basic education level, in the Republic of Niger.

Has the Project Development Objective been changed since Board Approval of the Project Objective?

No

Components

Name
Expanding equitable access to schooling and retention of students in school:(Cost $55.00 M)

Improving the quality of teaching and learning:(Cost $23.00 M)
Strengthening management capacity:(Cost $18.00 M)
Contingencies:(Cost $4.00 M)

Overall Ratings

Name Previous Rating
Progress towards achievement of PDO --
Overall Implementation Progress (IP) --

Overall Risk Rating -

Current Rating

® Satisfactory
® Satisfactory

Substantial
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Implementation Status and Key Decisions

The Project was approved by the Global Partnership for Education Board on November 19, 2013. It was approved by the Africa Regional Vice President
on July 7, 2014, signed on July 19, 2014, and it is expected to become effective before December 31, 2014. The Memorandum of Understanding for the
pooled fund was signed with the Government and Agence Francaise de Developpement on July 7, 2014. The Project's manuals have been completed
and validated by the Government. A joint mission with Agence Francaise de Developpement took place in December 2014 to provide implementation
support and review the draft annual action plan prepared by the two ministries. This is the initial ISR for the Project.
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Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating
Political and Governance - -- Substantial
Macroeconomic -- -- Moderate
Sector Strategies and Policies - -- Moderate
Technical Design of Project or Program - -- Moderate
Institutional Capacity for Implementation and .
Sustainability - - Substantial
Fiduciary -- -- Substantial
Environment and Social -- -- ® Low
Stakeholders - -- Moderate
Other - -- --
Overall - - Substantial
Results
Project Development Objective Indicators
» Primary completion rate (Percentage, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value 54.60 - - 58.60
Date 01-Apr-2014 - - 30-Apr-2018

» Increase in primary education gender parity index in areas targeted by the project (average) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 0.03
Date 01-Apr-2014 - - 30-Apr-2018
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» Increase in lower secondary education gender parity index in areas targeted by the project (average) (Number, Custom)

Baseline Actual (Previous)
Value 0.00 --
Date 01-Apr-2014 -

» System for learning assessment at the primary level (Yes/No, Core)

Baseline Actual (Previous)
Value N --
Date 01-Apr-2014 --

4 Utility of the learning assessment system (Number, Core Supplement)

Baseline Actual (Previous)
Value 2.00 --
Date 01-Apr-2014 --

Actual (Current)

Actual (Current)

Actual (Current)

End Target
0.03

30-Apr-2018

End Target
Y

30-Apr-2018

End Target
3.00

30-Apr-2018

» Appropriate tools and materials for improving reading in the early grades are adopted by MEP (Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value N -- -- Y
Date 01-Apr-2014 - - 30-Apr-2018
» Direct project beneficiaries (Number, Core)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 2100000.00
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Date 01-Apr-2014 -- -- 30-Apr-2018

4 Female beneficiaries (Percentage, Core Supplement)

Baseline Actual (Previous) Actual (Current) End Target
Value 45.00 - - 47.00
Date 01-Apr-2014 - - 30-Apr-2018

Overall Comments
This is the initial ISR for the Project. There is no new information for these values at the current time.

Intermediate Results Indicators

» Number of additional classrooms built or rehabilitated at the primary level resulting from project interventions. (Number, Core)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - - 1245.00
Date 01-Apr-2014 - -- 30-Apr-2018

» Number of classrooms built at the lower secondary level resulting from project interventions (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - - 330.00
Date 01-Apr-2014 - -- 30-Apr-2018
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» Total enrollments in primary education (all schools) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 2050656.00 -- -- 2400000.00
Date 01-Apr-2014 - - 30-Apr-2018

» Girls, boys, parents and teachers reached through subcomponent 1(B) on promoting girls' education (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 100000.00
Date 01-Apr-2014 - - 30-Apr-2018

» Students reached through school feeding programs (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 90000.00
Date 01-Apr-2014 - - 30-Apr-2018

» Curriculum review for first cycle of primary school completed (Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value N -- - Y
Date 01-Apr-2014 - - 30-Apr-2018
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» Contract teachers trained as a result of the project (Number, Custom)

Baseline Actual (Previous) Actual (Current)
Value 0.00

Date 01-Apr-2014

End Target
3500.00

30-Apr-2018

» Share of grade 1-3 teachers trained for teaching early grade reading and simple classroom assessment (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 75.00
Date 01-Apr-2014 -- - 30-Apr-2018
» Teacher trainers, inspectors and pedagogical advisors trained through the project (Number, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 800.00
Date 01-Apr-2014 -- - 30-Apr-2018
» Assessment of reading fluency conducted for grade 2 and 3 and results shared widely (Yes/No, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value N -- -- Y
Date 01-Apr-2014 -- - 30-Apr-2018
12/19/2014
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» Human resource management strategy developed and implemented (Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value N -- -- Y
Date 01-Apr-2014 - - 30-Apr-2018
» Number of school management committees (CGDES) strengthened through the project (Number, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 2800.00
Date 01-Apr-2014 - - 30-Apr-2018
» MES organizational review completed (Yes/No, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value N -- - Y
Date 01-Apr-2014 - - 30-Apr-2018
» Regular education sector reviews held during project implementation (Number, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 4.00
Date 01-Apr-2014 - - 30-Apr-2018
Overall Comments
Data on Financial Performance
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Disbursements (by loan)

Project Loan/Credit/TF  Status

Key Dates (by loan)
Project Loan/Credit/TF  Status

Cumulative Disbursements

Restructuring History

There has been no restructuring to date.

Related Project(s)

There are no related projects.

Currency Original  Revised

Approval Date  Signing Date

Cancelled Disbursed Undisbursed

Effectiveness Date

Orig. Closing Date

Disbursed

Rev. Closing Date
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