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P

arivartan, meaning
transformation, is
the objective of an
ongoing program in
the city of Ahmedabad in Gujarat.
Ahmedabad Parivartan (also
known as the Slum Networking
Project) brings basic infrastructure
services, including water and
sanitation, in an affordable and
sustainable way to the slums and
chawls of the city. Led by the
Ahmedabad Municipal
Corporation (AMC), the project
motivates and facilitates the target
communities, local nongovernmental organizations and
the private sector to work
together in a unique partnership.
UNDP-World Bank Water and
Sanitation Program - South Asia
(WSP-SA) provided conceptual
design support. Parivartan was
developed in response to an
earlier joint initiative of the private
sector (Arvind Mills) and the AMC,
to provide basic services to urban
poor people living in a slum
community called Sanjaynagar.
Thanks to efforts made by the
Municipal Corporation, the citys
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finances have been turned
around to provide a firm base for
sustaining investments and
services. This has been achieved
through improved urban
management and through
forging of partnerships with the
wider civil society of the city. In the

process, the Corporation no
longer perceives itself as a sole
provider of services but a key
player and facilitator as well.
Parivartan is one amongst a
number of innovative programs
which are changing the face of
the city today.
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this pilot scheme was carried out
by a Trust, called Sharada,

Municipal Corporation provided
technical and financial inputs with
the local investments secured and
handled by SEWA Bank  an allwomen bank being run by the Self

SAATH, a local NGO.
The concept and the designs were prepared by
noted local architect, Himanshu Parikh.
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Expansion

G

iven the success of
the pilot project in
Sanjaynagar, many
slums are now
participating in Parivartan. The
AMC has prepared a further set
of 18 slums for implementation as
part of the second phase of the
program. Currently, a second
slum, Sinheshwari Nagar, has
been completely upgraded. The
slum comprises 43 families, all of
whom have now been provided
with individual water, sewerage
and sanitation facilities, along

Future
Efforts are now underway to identify and establish a
satisfactory institutional structure that can deliver services to all
eligible slums (300,000 families) over a period of five to seven
years. Having played a major role in the establishment of the
project rules and in developing collaboration between AMC and
its non-governmental partners, WSP-SA is planning to provide
technical assistance for developing a new institutional mechanism
for the project (including capacity building) through its New
Delhi Office.
A positive feature of the Parivartan Program is that it has
proved to be a very effective medium through which linkages to
government subsidy schemes may be efficiently made. Due to
the basic requirement of Parivartan, to organize entire slums and
document the socio-economic details of each household, it lends
itself very well to accessing government schemes for service
provision in an organized way. Currently, the state government
toilet subsidy scheme (which provides Rs 4,500 per household)
has been collectively linked to the slums involved in Parivartan. It
is envisaged that more such government schemes will be linked
to communities own efforts through Parivartan.

cost, with 90 per cent of the
money already deposited with
SEWA Bank.
A number of donors have also
shown an interest in Parivartan.
External funds, it is felt, may be
used as a substitute for private
sector contributions in some
cases or could be channeled into

the provision of trunk services that
will enable Parivartan to reach
currently unserved areas of the
city. A progressive scaling up is
required to achieve the ultimate
objective of Parivartan or change,
for the city of Ahmedabad, by the
year 2003.

The proud owner of a new toilet

with internal paved roads, storm
water drainage and streetlights.
As of March 31, 1999, the
upgradation of another four
slums is nearing completion. In
each case, the motivation work
being done by the NGO partner
(Mahila Housing SEWA Trust) has
resulted in 100 per cent of
community members agreeing to
contribute their share of the total
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