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Republic of Peru/Metropolitan Municipality of Lima (MML)/Lima Toll Road Municipal Management Agency (EMAPE) 
  

ENVIRONMENTAL AND SOCIAL COMMITMENT PLAN 
 

1. The Republic of Peru has decided to support the financing of the Lima Metropolitano North Extension Project—
hereinafter referred to as “the Project”—with the participation of the Metropolitan Municipality of Lima (MML), and the 
assistance of the Lima Toll Road Municipal Management Agency (EMAPE). The International Bank for Reconstruction 
and Development—hereinafter referred to as “the Bank”—has agreed to provide financing for the Project. 

 
2. The Republic of Peru, through the MML, with the assistance of EMAPE, shall implement material measures and actions 
to ensure that the Project is implemented in accordance with the Environmental and Social Standards (ESS). This 
Environmental and Social Commitment Plan (ESCP) sets out material measures and actions, any specific documents or 
plans, as well as the timing for each of these. 

 
3. In particular, the ESCP requires compliance with the provisions set forth in: (i) the Semi-Detailed Environmental Impact 
Assessment (EIAsd) and the Explanatory Technical Report (ITS)  (ii) the final Supplemental Environmental and Social 
Impact Assessment (ESIA-S), to be approved by the Bank, and the Environmental and Social Management Plans (ESMPs) 
contemplated therein; (iii) the final Labor Management Procedures (LMP), to be approved by the Bank; (iv) the final 
Involuntary Resettlement and Compensation Plan (PACRI), to be approved by the Bank; (v) the final Stakeholder 
Engagement Plan (SEP), to be approved by the Bank; and (vi) the additional documents that will be developed during 
Project implementation, including, inter alia: the Community Health and Safety Management Plan for Operation, Traffic 
Management and Detours Plan during construction and operation stages, and the Recommendations for the Scrapping 
of Buses.   

 
4. The Republic of Peru shall be responsible for compliance with all the commitments set forth in the ESCP, even when 
implementation of specific measures and actions is conducted by the the MML, EMAPE or any agencies or municipalities 
involved in the Project that may not be explicitly mentioned in paragraph 1 above. 

 
5. The Republic of Peru, through the MML, with the assistance of EMAPE, shall monitor and report to the Bank on the the 
implementation of the material measures and actions set forth in this ESCP, as required by the ESCP and the conditions 
of the legal agreement, and the Bank will monitor and assess progress and completion of the material measures and 
actions throughout implementation of the Project. 

 
6. As agreed by the Bank and the Republic of Peru, this ESCP may be revised from time to time during Project 
implementation,  to reflect adaptive management of Project changes and unforeseen circumstances or in response to 
assessment of Project performance conducted under the ESCP itself. In such circumstances, the Republic of Peru, 
through the MML, wih the assistance of EMAPE, represented by its General Manager, shall agree to the  changes with 
the Bank and update the ESCP to reflect such changes. Agreement on the changes to the ESCP shall be documented 
through the exchange of letters signed by the Bank and EMAPE. EMAPE shall promptly disclose the updated ESCP. 

 
7. Where Project changes, unforeseen circumstances, or Project performance result in changes to the risks and impacts 
during Project implementation, the Republic of Peru shall provide additional funds, if needed, to implement actions and 
measures to address such risks and impacts, which may include, inter alia, health and safety risks of the workers and the 
community, environmental pollution, survival of the removed and transplanted trees. 

http://aplicativos.munlima.gob.pe/ampliacion-metropolitano/estudios
http://aplicativos.munlima.gob.pe/ampliacion-metropolitano/estudios
http://aplicativos.munlima.gob.pe/ampliacion-metropolitano/estudios
http://aplicativos.munlima.gob.pe/ampliacion-metropolitano/estudios
http://documents.worldbank.org/curated/en/431651565185546387/pdf/Peru-Lima-Metropolitan-North-Extension-Project-Labor-Management-Plan.pdf
http://documents.worldbank.org/curated/en/431651565185546387/pdf/Peru-Lima-Metropolitan-North-Extension-Project-Labor-Management-Plan.pdf
http://documents.worldbank.org/curated/en/453311566420642446/pdf/Stakeholder-Engagement-Plan-SEP-Lima-Metropolitano-BRT-North-Extension-P170595.pdf
http://documents.worldbank.org/curated/en/453311566420642446/pdf/Stakeholder-Engagement-Plan-SEP-Lima-Metropolitano-BRT-North-Extension-P170595.pdf
http://documents.worldbank.org/curated/en/453311566420642446/pdf/Stakeholder-Engagement-Plan-SEP-Lima-Metropolitano-BRT-North-Extension-P170595.pdf
http://documents.worldbank.org/curated/en/453311566420642446/pdf/Stakeholder-Engagement-Plan-SEP-Lima-Metropolitano-BRT-North-Extension-P170595.pdf
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
RESPONSIBLE ENTITY / 

AUTHORITY  

MONITORING AND REPORTING 
 

A1 REGULAR REPORTS: 
Prepare and submit quarterly reports on the performance of the Project in 
environmental, social, and health and safety (ESHS) aspects, in a form and with 
content acceptable to the Bank. Reports should include, inter alia: 
 
- Progress regarding the implementation of the ESCP. 
- Progress regarding the preparation and implementation of all documents 

referred to in the ESCP.  
- Summary of activities to be carried out during the next period. 
- Summary of training and capacity-building activities. 
- Summary of dissemination, participation and consultation activities carried 

out during the period.  
- Record of grievances received during the period. 
- Progress reports of executing entities, such as the Lima Water and Sewerage 

Service (SEDAPAL), the Lima Park Services (SERPAR), and the Metropolitan 
Solidarity System (SISOL), as described below.  

 
The Project Operations Manual (POM) shall contain an annex of the minimum 
content of the respective reports. 
 
REPORTS OF SERVICE PROVIDERS  
EMAPE shall require that the following service providers prepare and submit the 
following progress reports of ESHS activities: 
 
1. SEDAPAL: an inspection report of the activities in which it will intervene.  
2. SERPAR: progress reports and reports on tree uprooting, removal and 

monitoring activities as stipulated in the ESIA-S’s Vegetation Management 
Plan during pre-construction and construction. 

3. SISOL: (i) a report indicating the methodologies/processes to be used to 
remove scrap metal from the Patio Taller Chimpu Ocllo; (ii) a final report 
summarizing the activities carried out. 

 

REGULAR REPORTS: 
Reports to be provided to the Bank 
quarterly during Project implementation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
REPORTS OF SERVICE PROVIDERS: 
 
 
 
1. SEDAPAL: during the construction stage. 
2. SERPAR: Progress reports to EMAPE as 

stipulated in the ESIA-S. 
 

3. SISOL: (i) Before the start of the pre-
construction phase; (ii) On completion of 
the scrap removal work. 

 

EMAPE  
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
RESPONSIBLE ENTITY / 

AUTHORITY  

EMAPE shall review these reports and forward them to the Bank for review and 
follow-up.  

A2 REPORTS OF CONTRACTORS: 

• The contractor shall prepare and submit to the supervising firm progress 
reports and reports on compliance with ESHS conditions during the 
implementation of the Project, in accordance with the ESHS technical 
specifications indicated in the contract bidding documents. 

• Reports shall be sent by the contractor to the supervising firm for review and 
follow-up. The latter, in turn, shall forward them to EMAPE for review and 
follow-up, and finally EMAPE shall send the final versions to the Bank on a 
monthly basis. 

 
The POM shall contain an annex of the minimum content of the respective 
reports. 

Monthly throughout Project 
implementation once the contractor is 
engaged.  
 
 

EMAPE  
 

A3 NOTIFICATION OF INCIDENTS AND ACCIDENTS: 
EMAPE shall notify the Bank without delay of any incident or accident related to 
the Project which has, or is likely to have, a significant adverse effect on the 
environment, the affected communities, the public, or the workers. Provide 
sufficient details about the incident or accident and indicate the immediate steps 
taken to address it, and any information provided by any contractor and 
supervising entity, as appropriate. Subsequently, as per the Bank request, 
prepare a report on the incident or accident and propose any measures to 
prevent its recurrence.  
 
The POM shall contain an annex of the minimum content of the respective 
reports. 

Not later than 24 hours after becoming 
aware of the incident/accident.  
 

Subsequent report would be provided 
within a timeframe acceptable to the ank, as 
requested. 

EMAPE  
 

ESS 1: ASSESSMENT AND MANAGEMENT OF  ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS 

1.1 ORGANIZATIONAL STRUCTURE: 
Establish and maintain an organizational structure with qualified personnel to 
support the ESHS risk management of the Project throughout its 
implementation. This includes, at a minimum (to be evaluated and adjusted 
during the implementation of the Project, if necessary):  
 

 

• The TCU organizational structure with 
qualified personnel appointed for pre-
construction must be established before 
the start of pre-construction activities, 
and maintained until it has completed all 

EMAPE 
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
RESPONSIBLE ENTITY / 

AUTHORITY  

• During pre-construction: an ESHS manager, an environmental specialist, an 
environmental assistant, a social worker, and an assistant with experience in 
gender issues and in the prevention of, and response to, violence against 
women, and an occupational and community health and safety specialist 
with an assistant. 

• During construction: an ESHS manager, environmental specialist, social 
specialist, and a occupational and community health and safety specialist. 

 
The specialists and assistants indicated will be integrated into the Environmental 
and Social Management Division that shall be created within the TCU of EMAPE 
and such specialists shall have qualifications and experience satisfactory to the 
Bank. 

the activities of this stage. The pre-
construction phase begins with tree 
inventory and/or scrap removal activities 
in the area proposed by SISOL for the yard 
workshop and/or for PACRI activities.  

• The organizational structure of the TCU 
and the hiring of qualified personnel for 
construction must be carried out within a 
period not exceeding 90 days after the 
Effectiveness of the Project, and 
maintained throughout Project 
implementation. 

1.2 INTER-INSTITUTIONAL AGREEMENTS  
 
1. Obtain ratification from SEDAPAL that it has authorized EMAPE to uptake 

wastewater for the Wastewater Treatment Plant (WWTP).  
 

2. Enter into, and thereafter implement, the following inter-institutional 
agreements necessary for the proper socio-environmental management of 
the Project, in a manner acceptable to the Bank: 

 

2.1. Letter of Commitment between SISOL and PROTRANSPORTE: wherein 
SISOL compromises to remove the accumulated scrap in the area 
designated for construction of the patio taller Chimpu Ocllo, and to 
guarantee the appropriate transportation and disposal always 
available, in accordance with the provisions of the ESIA-S. 
 

2.2. Municipal Interinstitutional Agreements between EMAPE and the local 
municipalities of Independencia, Comas, and Carabayllo (Participant 
Municipalities): through which management, supervision and 
coordination commitments are established between both parties for 
satisfactory ESHS management of the Project. In the case of the 
Municipality of Comas, the following shall be included: (i) collaboration 
in relocation activities and proper operation of the masonry channel by 

 
 
1. Ratification obtained before the start of 

the WWTP’s expansion activities. 
 
 
 
 
 

2.1. Signed before the start of pre-
construction activities and executed 
before the start of construction. 

 

 

 

2.2. Signed prior to carrying out any Project 
activity under the jurisdiction of the 
Participant Municipalities, including any 
activities causing physical or economic 
displacement.  

 

EMAPE 
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
RESPONSIBLE ENTITY / 

AUTHORITY  

EMAPE; (ii) Comas’ commitment to continue the tree maintenance 
program which SERPAR shall implement in Santa Ligia; and (iii) the 
collaboration of Comas in relocating informal commercial traders from 
the project area in the district of Comas, as set forth in the PACRI.  
In the case of the municipalities of Comas and Carabayllo, the following 
shall be included: (i) commitment of the local municipalities in 
maintaining trees for environmental compensation that will be planted 
in said districts; (ii) collaboration between EMAPE and the competent 
authorities in the district, together with SERPAR, to identify the areas 
suitable for receiving trees that result from compensation activities. 
 

3. Verify that the contractor has signed a cooperation agreement with the 
National Police of Peru (PNP), in order to define  the PNP’s specific support 
in traffic control activities in relation to detours, and public safety during the 
course of construction.  
  

4. Addendum to the Inter-institutional Cooperation Agreement between 
EMAPE and SERPAR-LIMA, so that it makes reference to the Vegetation 
Management Plan included in the ESIA-S, and that SERPAR complies 
therewith during the tree inventory, removal, and relocation work. 
 

5. Addendum to the Inter-institutional Cooperation Agreement between 
PROTRANSPORTE and SERPAR to include the planting and maintenance of 
trees not only in the perimeter of the Sinchi Roca Zonal Park (conformed by 
Sinchi Roca Street, Los Incas Street, and Jamaica Street), but also in the 
perimeter of the yard workshop.  
 

6. Authorization of the Ministry of Education (MINEDU) regarding the use of 
the triangle in Santa Ligia for the planting of trees by SERPAR. 

 
 
 
 
 
 
 
 
 
 
 
3. Signed before the start of construction 

activities. 
 
 

 
4. Addendum already incorporated. 

 
 
 
 
5. Added as an addendum before the start 

of construction activities. 
 

 
 
 

6. Before the start of construction 
activities. 

1.3  WORKING GROUPS: 
Establish and maintain throughout Project implementation the following inter-
institutional working groups for the effective management of the critical ESHS 
aspects of the Project and the participation of the respective stakeholders: 
 

 
 
 
 

EMAPE  
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
RESPONSIBLE ENTITY / 

AUTHORITY  

1. Inter-institutional working group for the management of the Project’s green 
areas. Among the members of the working groups are: EMAPE, 
PROTRANSPORTE, SERPAR, MML, and the district authorities.  
 

2. Inter-institutional working group for economic development, which deals 
with the issue of cooperation for the relocation of informal vendors, setting 
out solutions in a participatory manner with those affected and in 
coordination with EMAPE, PROTRANSPORTE, MML, the district authorities of 
Comas, Gerencias de la Mujer  (Women’s Affairs Department) in the MML, as 
a first step, and later the leaders of the commercial traders, once a 
preliminary strategy of joint intervention has been defined. 

 

3. Inter-institutional working group on urban development that coordinates 
activities related to the acquisition of land, resettlement of people and 
mitigation of impacts concerning ease of access to businesses as a result of 
the construction, change in the flow of vehicular and pedestrian traffic,: with 
the participation of EMAPE, PROTRANSPORTE, MML, and the district 
authorities of Comas. 

 

4. Inter-institutional working group on public safety, within the area of the 
Project with the participation of EMAPE, PROTRANSPORTE, MML, and the 
district authorities of Comas. 

 

5. Inter-institutional municipal working group on municipal control: with the 
participation of EMAPE, PROTRANSPORTE, MML, and the district authorities 
of Comas. 

6. Inter-institutional working group for neighborhood participation, with the 
participation of EMAPE, PROTRANSPORTE, MML, and the district authorities 
of Comas, Independencia and Carabayllo, which monitors the level of 
participation in the consultation process. 
 
 
 

1. Before the development of tree 
removal and relocation activities. 

 
 
2. Before the start of activities to relocate 

informal commercial traders. 
 
 
 
 
 
 
3. Before the start of pre-construction. 
 
 
 
 
 
 
4. Before the start of pre-construction. 
 
 
 
5. Before the start of pre-construction. 
 
 
6. Before the start of pre-construction. 
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
RESPONSIBLE ENTITY / 

AUTHORITY  

1.4 MANAGEMENT TOOLS AND INSTRUMENTS: 
1. Finalize the draft ESIA-S, LMP, PACRI and SEP prepared for the Project, in 

a manner acceptable to the Bank. Thereafter implement the Project in 
accordance with the EIAsd and ITS , and with the ESIA-S, LMP, PACRI, and 
SEP, in a manner acceptable to the Bank.  

 
 
 
 
2. Prepare and implement the following ESHS management tools 

corresponding to the operation stage: (i) Community Health and Safety 
Plan during Operation (including emergency plans); (ii) 
Recommendations for the Scrapping of Buses during Operation; (iii) 
Gender Action Plan for Operations; and (iv) the Traffic Management Plan 
during Construction and Operation. 

 
3. Update and implement the WWTP Operations Manual. 
 
 

 

 
1. The EIAsd and ITS have already been 

finalized and approved by the competent 
entities. The  ESIA-S, LMP, PACRI, and SEP 
must be finalized before Effectiveness of 
the Bank loan agreement. Once 
approved, they must be implemented 
during the execution of the Project.  

2. The ESHS management tools 
corresponding to the operation stage 
must be completed and published before 
the start of the project construction 
activities (construction begins with the 
date of the first handing over of land).  
 

3. Update before the start of repowering 
of the water treatment plant. 
Implement during the operation of the 
Project. 

 
1. Implemented by the 

contractor, and 
supervised by the 
supervising firm and 
EMAPE. 

 
 
 
2. Development of 

tools: EMAPE; 
Implementation 
during operations: -
MML. 

 
 
3. Update and 

implement the 
WWTP Operations 
Manual: EMAPE. 

1.5 MANAGEMENT OF CONTRACTORS: 
Ensure that contractors have the necessary capacity to comply with the relevant 
aspects of the ESCP, including the EIAsd, ITS, ESIA-S, LMP, PACRI, SEP, and other 
specific ESHS Project management instruments. This includes, inter alia, the 
following: 

• Ensure that the bidding documents include the ESHS technical specifications 
for the proper handling of ESHS aspects contained in the ESCP, including the 
EIAsd, ITS, ESIA-S, PACRI, LMP, SEP, and other specific socio-environmental 
management instruments of the Project.  

• Require the contractor to set out actions and protocols for the prevention of, 
and response to, Sexual Exploitation and Abuse (SEA) and Sexual Harassment 
(SH), as specified in the ESIA-S and the LMP, including a code of conduct to 
addresses SEA and SH risks.  

Throughout implementation of all Project 
activities related to construction and 
closure of the works, and before and during 
the bidding process. The ESMS and Pest 
Management Plan must be developed by 
the contractor and approved by EMAPE 
before construction begins. 
 
The structure of the contracting firm, 
including the qualified personnel indicated, 
must be maintained until completion of all 
construction and closure of the works. 
 
 

EMAPE  
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
RESPONSIBLE ENTITY / 

AUTHORITY  

• Require the contractor to submit, as part of its technical proposal, and 
subsequently develop, an Environmental and Social Management System 
(ESMS), which details the strategy of the contractor for complying with the 
ESIA-S, EIAsd, ITS, and applicable parts of the LMP, PACRI, and SEP.  

• Require the contractor to develop a detailed Pest Management Plan in 
accordance with the guidelines set forth in the ESIA-S. 

• Ensure that the works contractor has the necessary personnel, capacity, and 
budget during execution of the works to satisfactorily comply with the ESHS 
specifications of the works contract, including, engaging the following 
professionals:  
o Environmental coordinator and environmental specialists. 
o Occupational and community health and safety coordinator and health 

and safety specialists. 
o Social coordinator and social specialists (with knowledge of, or 

experience in, the prevention of, and response to, violence against 
women). 

o Archaeologist. 

1.6 PERMITS, LICENSES, AND AUTHORIZATIONS: 
Obtain, or help obtain, and thereafter comply or ensure compliance with, as 

appropriate, the permits, licenses, and authorizations from the relevant 

authorities for the Project, including, inter alia, the following ESHS permits: 

 

 
1. Ratification of MML’s authorization for the removal and relocation of 

trees. 
2. ANA’s (National Water Authority) Approval Resolution for for the reuse 

of treated wastewater for the operation of the WWTP. 
3. Contract between EMAPE and SEDAPAL for the supply of wastewater for 

the operation of the WWTP at 6 l/s. 
4. Approval of detour plans by the Urban Transport Department in the 

MML. 
5. Approval of specific detour plans for tree relocation activities by the 

Gerencia de Transporte Urbano in the MML . 

Permits, licenses and authorizations should 
be obtained before engaging in any activitiy 
for which said permits, licenses and 
authorizations are required. The following 
deadlines apply to the specific permits 
referenced in this action: 
 
1. Before the removal of trees in the 

project area. 
2. Before the start of the 6 l/s WWTP 

operation. 
3. Before the start of the 6 l/s WWTP 

operation. 
4. Before the start of construction 

activities. 
5. Before the removal of trees in the 

project area. 

EMAPE  
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
RESPONSIBLE ENTITY / 

AUTHORITY  

6. Permission from the MML to carry out road works, related to tree 
relocation activities. 

7. Permission from the Ministry of Culture for execution of the 
Archaeological Monitoring Plan. 

8. Permits required for the execution of works in the Sinchi Roca Park, 
including, inter alia: Construction works, improvement works, and 
installation of urban furniture or infrastructure authorization required 
under the Manual of Administrative Procedures (TUPA) of the MML and 
Municipality of Comas.    

 

6. Before the removal of trees in the 
project area. 

7. Before the start of construction 
activities. 

8. Prior to carrying out any works in the 
Sinchi Roca Park. 

 

1.7 SUPERVISION OF WORKS.  
Ensure that the bidding documents of the supervising firm include the 
requirement to supervise the ESHS aspects of the Project, including the relevant 
aspects of the ESCP, the EIAsd, ITS, ESIA-S, LMP, PACRI, SEP, and other specific 
ESHS Project management instruments and the requirement that there be a 
socio-environmental unit that includes, at a minimum, the following 
professionals: 

- Environmental specialist, 
- Occupational and community health and safety specialist, and 
- Social specialist. 

Before launching the bidding process to 
engage a supervising firm. The firm 
supervises the ESHS aspects throughout 
Project implementation. 
 
The structure of the supervising firm, 
including the designated qualified 
personnel, must be maintained until all 
supervision activities have been completed. 

EMAPE 
 

ESS 2:  LABOR AND WORKING CONDITIONS 

2.1 LABOR MANAGEMENT PROCEDURES (LMP): 

• EMAPE officials involved in the Project shall implement the Project in 
accordance with the LMP. 

• Ensure that the bidding documents for the contractor  and supervising firm 
include the specifications necessary for compliance with the LMP. 

• Ensure that the contractor and subcontractors responsible for the works 
have the personnel, capacity, and budget required during execution of the 
works in order to satisfactorily comply with the provisions of the LMP, and 
that they pass on the applicable LMP requirements in contracts with their 
primary suppliers.  

 
Start implementing the updated LMP once 
it is approved by the Bank throughout 
Project implementation. 
  

EMAPE 
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
RESPONSIBLE ENTITY / 

AUTHORITY  

• Specifically, EMAPE, the contractor, and the supervising firm shall appoint 
one person to verify compliance with labor laws and the actions stipulated in 
the LMP. 

• Verify that the hiring of labor complies with the minimum quotas established 
in the LMP. 

2.2 MECHANISM FOR HANDLING COMPLAINTS AND CLAIMS OF PROJECT WORKERS: 
1. Implement and maintain the complaints and claims mechanism for EMAPE 

workers described in the LMP. 
2. Ensure that the contractor sets up and maintains a complaints and claims 

mechanism for its workers, and that the bidding documents of the contractor 
include the requirement to ensure that similar provisions are included in its 
agreements with subcontractors. 

 

1. The mechanism shall be in operation 
before the start of the Project’s pre-
construction activities. 

2. The mechanism will be a requirement to 
be included in the bidding documents 
for the supervising firm and the 
contractor, with stipulations that they 
include similar provisions in agreements 
with their subcontractors, before the 
start of Project works. 

 
The mechanism is to be maintained 
throughout Project implementation. 

EMAPE 
 

2.3 OCCUPATIONAL HEALTH AND SAFETY MEASURES: 
Prepare and implement occupational health and safety (OHS) measures, 
including emergency preparedness and response, as part of the process of 
development and implementation of safety plans, in accordance with the 
guidelines contained in the LMP and the ESIA-S. 

Before the start of the bidding process and 
thereafter implement these measures 
throughout Project implementation.  

EMAPE. 
 
 

2.4 TRAINING OF PROJECT WORKERS: 
Implement capacity-building activities, as set out in the LMP and the ESIA-S. 
Training activities must include, at a minimum:  

• occupational health and safety risks  

• sexual harassment policies and protocols in the workplace, and 

• labor procedures, based on the provisions of the LMP 

The training shall take place at the 
beginning of each contract (mobilization 
phase), with regular review sessions 
throughout Project implementation.  
 

EMAPE – TCU, with the 
support of the 
supervising firm and in 
coordination with the 
construction contractor 
and potential providers 
of training. 

2.5 CODE OF CONDUCT: 
Establish provisions in the bidding documents for the contractor and the 
supervisor, so that bidders include the requirement of a code of conduct for their 

Before launching the bidding process. EMAPE. 
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
RESPONSIBLE ENTITY / 

AUTHORITY  

workers, and subcontractors, establishing the minimum content of said codes, 
and commit to also include provisions for their subcontractors to establish similar 
requirements. 
The code of conduct must be based on the guidelines contained in the LMP and 
the ESIA-S, and address the risk of SEA and SH in the workplace.   

ESS 3: RESOURCE EFFICIENCY AND POLLUTION PREVENTION AND MANAGEMENT 

3.1 HANDLING OF HAZARDOUS WASTE AND MATERIALS DURING PRE-
CONSTRUCTION: 
Implement measures to handle hazardous waste and materials during the pre-
construction stage, as set forth in the ESIA-S, specifically in the following 
activities: 
1. Collection of scrap metal by SISOL from the area proposed for the 

construction of the yard workshop. 
2. Removal and relocation of trees by SERPAR (particularly as regards to the use 

of agrochemicals).  

The measures must be implemented during 
execution of pre-construction works. 

EMAPE, which shall 
supervise the work of 
SISOL and SERPAR. 
 

3.2 HANDLING OF HAZARDOUS WASTE AND MATERIALS DURING CONSTRUCTION 
AND CLOSURE OF THE WORKS: 
Implement measures to handle hazardous waste and materials during 
construction and closure of the works, as set forth in the ESIA-S, including, inter 
alia, the following activities: 
1. Removal of material accumulated in the area designated for the construction 

of the patio taller Chimpu Ocllo. 
2. Removal of small informal dumps along the road and cleaning of construction 

areas. 
3. Removal of construction material and disassembly material. 

The measures must be implemented during 
execution of the construction and closure of 
the works. 
 

EMAPE, through the 
contractor, with the 
support of the 
supervising firm. 
 
 

3.3 MANAGEMENT OF THE WWTP’S SLUDGE: 
1. Require and obtain a formal opinion from the Environmental Authority 

on the need of an Environment Management Instrument (EMI) for 
managing the WWTP’s sludge.  
 

2. Based on the results of (1), develop the required EMI for the WWTP in 
line with national legislation and WB’s ESF, and submit it to the 
corresponding entity for approval.  

 
1. Before the start of works (upgrade) of 

the current WWTP 
 

 

2. Before the start of works (upgrade) of 
the current WWTP 

 

EMAPE 
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
RESPONSIBLE ENTITY / 

AUTHORITY  

3. Independently of the results of (1), prepare a sludge management plan 
for the treatment and reuse of the sludges from the WWTP, in 
accordance with the ESIA-S, in a manner acceptable to the Bank. 
 

4. Implement the EMI/sludge management plan. 
 

5. Present reports to the Environmental Authority as required by the EMI 
and national regulation.  

3. Before the start of works (upgrade) of 
the current WWTP 
 

4. Throughout the operation of the 6l/s 
WWTP. 

5. Yearly throughout the operation of the 
6l/s WWTP 

ESS 4: COMMUNITY HEALTH AND SAFETY 

4.1 TRAFFIC AND ROAD SAFETY: 
1. Prepare the Traffic Management Plan during Construction and Operation, in 

a manner acceptable to the Bank, and therafter implement said plan. 
 

 

 

 

 

2. Update the field data of the traffic detour plan.  
 
 

1. The Traffic Management Plan during 
Construction and Operation must be 
finalized, approved and published 
before launching the bidding process. It 
shall be implemented, as appropriate 
throughout Project construction and 
operation. 
 

2. The field data shall be updated before 
initiating construction.  

1. Construction: 
EMAPE, through the 
contractor, with the 
support of the 
supervisor. 
Operation: MML. 

2. The contractor is 
responsible for 
updating the details 
of the Traffic 
Detours Plan.  

4.2 COMMUNITY HEALTH AND SAFETY 
1. Implement the community health and safety measures during the pre-

construction and construction stages, as set forth in the ESIA-S’s Community 
Health and Safety Plan during Construction. 
 

2. Prepare the Community Health and Safety Plan during Operation. The plan 
must be implemented during the operation stages. 

 

1. The Community Health and Safety Plan 
during construction must be 
implemented throughout execution of 
the Project. 
 

2. The Community Health and Safety Plan 
during Operation must be finalized and 
published no later than at the start of 
the Project’s construction activities, and 
implemented throughout operation.. 

1. EMAPE through the 
contractor, with the 
support of the 
supervisor. 

 
2. Preparation: MML, 

with the assistance 
of EMAPE. 
Implementation: 
MML. 
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
RESPONSIBLE ENTITY / 

AUTHORITY  

4.3 SECURITY STAFF: 
Develop and implement measures in order to assess and manage the security 
risks to the human population located in the Project area and the Project 
workers, that could arise from using security personnel, including the following: 
 

• In the case of national police personnel, their actions shall be governed by 
the terms of the agreement with this institution and by the applicable laws, 
according to their mandate. 

• In the case of security personnel to be hired by the contractor, EMAPE shall 
ensure that the bidding documents of the contractor and of the supervisor 
include the necessary provisions so that their actions are consistent with the 
requirements of ESS4, and take into account the guidelines of the World Bank 

Group .1 

• The contractor and the supervisor shall have one person designated to verify 
that actions by security personnel are consistent with ESS4. 

EMAPE shall require that contractors and 
their subcontractors include procedures for 
the use of security personnel in their 
bidding documents. 
 

EMAPE  

4.4 UNIVERSAL ACCESS: 
1. Verify that the Metropolitano stations have universal access, so that persons 

with disabilities can make full use of the services of the Project, as stated in 
the  ESIA-S. 

  
2. Include a provision in cooperation agreements with district municipalities 

about collaboration with local municipalities for the maintenance of urban 
space around stations in order to facilitate universal access. 

 
1. Before the date of completion and 

handing over of the works and 
equipment without comments. 

 
2. On the dates stipulated for the 

agreements with the municipalities. 

EMAPE  

ESS 5: LAND ACQUISITION, RESTRICTIONS ON LAND USE, AND INVOLUNTARY RESETTLEMENT 

5.1 FINALIZATION AND DISCLOSURE OF THE INVOLUNTARY RESETTLEMENT AND 
COMPENSATION PLAN (PACRI) 
1. Finalize and thereafter disclose the PACRI and its proposed solutions for the 

inhabitants of the affected properties, users of the chapel, and informal 
commercial traders, in a manner acceptable to the Bank.  

 
 

1. Before Effectiveness of the Bank loan 
agreement. 
 

EMAPE 

                                                           
1 http://documents.worldbank.org/curated/en/933141489062183541/Use-of-security-forces-assessing-and-managing-risks-and-impacts-guidance-for-the-private-sector-in-

emerging-markets 

http://documents.worldbank.org/curated/en/933141489062183541/Use-of-security-forces-assessing-and-managing-risks-and-impacts-guidance-for-the-private-sector-in-emerging-markets
http://documents.worldbank.org/curated/en/933141489062183541/Use-of-security-forces-assessing-and-managing-risks-and-impacts-guidance-for-the-private-sector-in-emerging-markets
http://documents.worldbank.org/curated/en/933141489062183541/Use-of-security-forces-assessing-and-managing-risks-and-impacts-guidance-for-the-private-sector-in-emerging-markets
http://documents.worldbank.org/curated/en/933141489062183541/Use-of-security-forces-assessing-and-managing-risks-and-impacts-guidance-for-the-private-sector-in-emerging-markets
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
RESPONSIBLE ENTITY / 

AUTHORITY  

2. Publish the PACRI on the EMAPE website, once the Bank has given its no 
objection.  

3. Ensure that the bidding documents of the contractor and the supervisor 
include the specifications necessary for compliance with the PACRI and the 
ESIA-S as regards to the economic impacts of the construction works on 
businesses, and the potential restrictions on temporary access to dwellings 
and public services, and have at least one person appointed for these 
purposes.  

4. Update the PACRI, as appropriate, once socioeconomic and baseline data for 
the formal businesses to be carried out by the contractor becomes available, 
as defined in the PACRI and in a manner acceptable to the Bank.  

2. Before Effectiveness of the Bank loan 
agreement. 

 

3. Before issuing the bidding documents 
for the contractor(s). 

 

 

4. Before the carrying out of any Project 
activity for which the update of the 
PACRI is necessary.  

 

5.2 IMPLEMENTATION OF THE PACRI: 
1. Implement the PACRI, in a manner acceptable to the Bank, assigning the 

personnel, budget and other resources required for its implementation. 
 

2. Present the team of specialists for implementation of the PACRI and all its 
activities, as required under the “Building EMAPE’s institutional capacity” 
section below. 

3. Submit of a Detailed Schedule for implementation of the PACRI consistent 
with the Project schedule. 

4. Displacement can only occur once affected persons have received 
compensation and/or assistance, as applicable, in accordance with the 
provisions of the PACRI.  

 

5. Complete clearance of the work areas shall be a prerequisite for the 
execution of works in the sections or areas to be cleared, which must be 
clearly set forth in the terms of the bidding documents. 
 
 
 

 
1. Start the implementation of the  PACRI 

once this document has been approved 
by the Bank and disseminated publicly. 

2. Before the start of pre-construction 
activities. 
 
 

3. Before the start of pre-construction 
activities. 
 

4. Displacement of affected persons from 
land can occur only after they have 
received compensation and/or 
assistance.  

5. Completely clear the  land before the 
start of works in the sections or areas 
affected. 

 

EMAPE in coordination 
with the Participant 
Municipalities. 
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
RESPONSIBLE ENTITY / 

AUTHORITY  

5.3 PROGRESS REPORT AND REPORT ON COMPLETION OF THE RESETTLEMENT 
PROCESS: 
1. Prepare and submit to the Bank executive reports on the progress of the 

resettlement process as set forth in the PACRI.  
  
 

2. Prepare a closing report on the resettlement process, comparing the living 
conditions of the persons affected with their situation before they were 
moved, as set forth in the PACRI. 

 

1. Executive progress report, quarterly 
until execution of the PACRI is 
complete, and semiannually during the 
post-resettlement support period.   

2. After implementing the actions set out 
in the PACRI. 

EMAPE 

ESS 6: BIODIVERSITY CONSERVATION  AND SUSTAINABLE MANAGEMENT OF LIVING NATURAL RESOURCES. 

6.1 RISKS AND IMPACTS IN TERMS OF BIODIVERSITY: 
Implement the Vegetation Management Plan, included in the ESIA-S, in a manner 
acceptable to the Bank, during pre-construction, construction, and operation 
activities. This includes tree inventory, tree removal and relocation activities, as 
well as the implementation, maintenance and irrigation of green areas in the 
Project, including, inter alia: 
 
Tree removal and relocation:  
1. Carry out the required disclosure and consultation of information on tree 

inventory and removal activities, based on the SEP. 
2. Carry out the required coordination with SERPAR to update the inventory of 

trees to be removed. 
3. Coordinate the securing of  the permits required for the  removal and 

relocation of trees. 
4. Supervise the removal, relocation, and maintenance of trees that SERPAR 

shall carry out. 
 
 
 
Implementation of green areas in the project area: 
5. Coordinate the securing of permits required for the installation of green 

areas. 
6. Carry out the required disclosure and consultation of information on 

activities related to the installation of green areas. 

 

Once the ESIA-S, including the Vegetation 

Management Plan, has been finalized as 

indicated in action 1.3 above, the 

Vegetation Management Plan will be 

carried out throughout Project 

implementation. 

 

1. During pre-construction, before the 
start of tree inventory work. 

2. During pre-construction, before the 
start of tree removal work. 

3. During pre-construction, before the 
start of tree removal work. 

4. During pre-construction, before the 
mobilization of the construction 
contractor.  

 

 

5. Before the installation of green areas. 
6. Before the installation of green areas. 
7. Planting shall begin during the last 

phase of construction, by section.  

(1) through (8): EMAPE, 
which must supervise 
the work of SERPAR (for 
the removal and 
relocation of trees) and 
of the contractor (for the 
implementation of 
green areas) with the 
support of the 
supervising firm. 
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AUTHORITY  

7. Supervise the contractor’s work on installation of green areas, and carry out 
the required coordination with the supervising firm. 

8. The contract with the construction contractor shall include monitoring and 
supervision, and replanting if necessary, up to one year after the trees have 
been planted (as part of the warranty). Subsequently, maintenance shall be 
performed by MML. 

Maintainance and irrigation of green areas: 
9. Maintenance and irrigation of green areas during operation in accordance to 

the Vegetation Management Plan 
 

8. The contractor's monitoring activities 
shall be extended for a period up to one 
year after the last specimen has been 
planted. 
 
 
 

9. Throughout operations. 

 
 
 
 
 
(9): MML. 

6.2 GREEN AREAS MANAGEMENT PLAN FOR THE SINCHI ROCA ZONAL PARK  
 

1. Develop a Green Areas/Landscaping Management Plan for the Sinchi 
Roca Zonal Park (SRZP), in agreement with the Municipality of Comas, 
which provides the guidelines and procedures to implement the 
addendum to the Inter-institutional Cooperation Agreement between 
PROTRANSPORTE and SERPAR referenced in Action 1.2, item 5, of this 
document; and in line with the management measures of the Vegetation 
Management Plan referenced in action 6.1. 

2. Obtain Municipality of Comas’s concurrence to Green 
Areas/Landscaping Management Plan of the SRZP through a written 
formal communication, and submit it to the Bank. 

3. Update the Vegetation Management Plan to include and reflect the 
Green Areas/Landscaping Management Plan of the SRZP, in a manner 
acceptable to the Bank, and disclose the updated version. 

4. Implement the Green Areas/Landscaping Management Plan of the SRZP 

 
 

1. Before the start of construction of the 
Patio Taller Chimpu Ocllo. 

 

 

 

 

 

2. Before the start of construction of the 
Patio Taller Chimpu Ocllo. 
 

3. Before the start of construction of the 
Patio Taller Chimpu Ocllo. 

 

4. As agreed between the parts in the 
corresponding Plan.  

(1) through (3): MML 
with the assistance of 
EMAPE. 
(4): MML 

ESS 8: CULTURAL HERITAGE 

8.1 CHANCE FINDS: 
Implement the Cultural Heritage Plan in the ESIA-S, including the management 
measures on chance finds. 
 

During the construction activities of the 
Project. 
 

EMAPE, through the 
contractor, with the 
support of the 
supervisor. 



 

18 | Page  
 

MATERIAL MEASURES AND ACTIONS TIMEFRAME 
RESPONSIBLE ENTITY / 

AUTHORITY  

ESS 10: STAKEHOLDER ENGAGEMENT AND DISSEMINATION OF INFORMATION 

10.1 FINALIZE THE STAKEHOLDER ENGAGEMENT PLAN (SEP)  
Finalize the SEP prepared for the Project, in a manner acceptable to the Bank, 

and thereafter disclose the revised SEP. 

 
Before Effectiveness of the Bank loan 

agreement. 

EMAPE 

10.2 IMPLEMENTATION OF THE SEP: 
1. Conduct consultations during the project preparation stage, as set forth in 

the SEP. 
2. Conduct consultations during the Project implementation, as set forth in the 

SEP, tied to specific project milestones. 
3. Prepare an action plan to address the concerns of stakeholder groups  in the 

Sinchi Roca Park, including identification of risks, possible mitigation 
measures, and next steps. 

 
1. Before the end of Project appraisal. 

 
2. Throughout Project implementation, as 

set forth in the SEP. 
3. Incorporate this action plan into the 

revised SEP, and implement said plan. 

EMAPE 

10.3 GRIEVANCE MECHANISM 
1. Establish, maintain and operate a grievance mechanism, as described in the 

SEP. For the complaints mechanism related to the issues of SEA and SH in the 
workplace, the survivor centered approach shall be implemented and the 
necessary adjustments shall be made to maintain the latter’s confidentiality 
at all times in a manner consistent with the referral system introduced in Law 
30364 to Prevent, Punish and Eradicate Violence against Women. 

2. Include in the reports referred to in Action A.1 of this ESCP, information on 
the complaints submitted in the preceding period, integrating the complaints 
received through different channels. 

 
1. Use the strengthened integrated 

mechanism at the latest as of 
publication of the revised version of the 
SEP.  

 

2. Same timeframe than for Regular 
Reports required under action A.1. 

EMAPE 
 

Building EMAPE’s institutional capacity 

Specify the training to be delivered. Specify the target groups and the training 
schedule 

Specify when training is 
completed 

a. Building EMAPE’s institutional capacity: 
1. EMAPE shall hire two environmental monitors (in addition to the minimum 

structure indicated in item 1.1.) to assist in the supervision and management of 
tree removal and relocation activities. 

2. EMAPE shall hire or appoint at least: 

• The team of professionals set forth in the PACRI for its implementation, for the 
duration of the PACRI activities associated with the pre-construction and 
construction of the Project. 

a. Building EMAPE’s institutional 
capacity: 
1. Before the start of the Project’s pre-

construction works. 
2. Before the start of the Project’s pre-

construction works. 
  
 

Within the specified 
timeframe.  
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• Two persons for the implementation of the LMP and the SEP. 
 

These professionals shall be hired without prejudice to the provisions in the 
organizational structure section indicated in item 1.1. 

 

b. Specific actions for building EMAPE’s capacity 
1. Training in Environmental and Social Framework (ESF) and standards applicable 

to the Project. 
2. Specific training in ESS 2. 
3. Workshop on Land Acquisition and Resettlement Management. Focus on the 

World Bank’s ESS 5. 

4. Workshop on Socio-Environmental Management for the Metropolitano North 
Expansion Project. 

 
 
 
 
 

b. Capacity-building actions: 
Before the start of the Project’s pre-
construction stage. 

 
 
 
 

 
 


