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Introduction
Michael Bruno and Boris Pleskovic

Since

1989 the Annual World Bank Conference on Development Economicshas

provided a forum for debate and the exchange of ideas and information
between World Bank staff and development researchers and practitioners from
around the world. The conference series reflects the World Bank's strength as a
knowledge-based institution as well as a development and a financial institution,
ready to share the ideas, knowledge, and experience gained in over half a century of
providing advice and technical assistance and disseminating lessons on best practices
to nearly 180 countries.
The Bank's knowledge base comes from its research activities and its operational
experience and analytical work. The conferences on development economics are
another important source of ideas and knowledge, as well as a check on the quality
and direction of the Bank's research and operations work. They open the Bank to
outside experts who can challenge and expand our knowledge of the theories and
practice of development. At the same time the conferences allow Bank experts to
challenge or exchange ideas and experience with outside academics. Each year the
topics selected for the conference represent new areas of concern or areas we believe
will benefit from a review of existing knowledge and identification of the needs for
further research.
The seventh conference addresses four themes: revisiting Redistribution with
Growth (Chenery and others 1974), demographic change and development, aid and
development, and fiscal decentralization. The 1995 conference continues the tradition of holding a roundtable discussion related to the subject of the next World
Development Report (World Bank forthcoming), in this case on second-generation
issues in transition economies.
In his opening remarks Gautam S. Kaji, a managing director of the World Bank,
notes that the conference has evolved over the years to become the single largest gathering of the development economics community in the world. He emphasizes the
Bank's concern not just with the "what" of development but increasingly with the
MichaelBruno is senior vice president, DevelopmentEconomics,and chief economistat the WorldBank.
Boris Pleskovicis deputy administrator, ResearchAdvisoryStaff,at the World Bank.
Annual WorldBank Conferenceon Development Economics 1995
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Introduction

"how." He links current global economy questions-private capital flows to developing countries; concerns with divergent development trends, especially in SubSaharan Africa; links between industrial and developing countries in international
trade and economic growth-with the leading topics of the conference. The Bank's
main role must remain helping more and more countries, particularly the poorest
countries, enter the mainstream of the new global economy.Kaii notes that demand
for the Bank's advice is growing more rapidly than demand for our traditional product, our money. Adviceand other information-based servicesare highly knowledgeintensive and draw on the Bank's comparative advantage as a knowledge-based
institution. The topics of the conference are all areas where the "how" question is
extremely important and where we need to extend the frontiers of knowledge.
In the keynote address Domingo F. Cavallo and Guillermo Mondino reflect on
the success of economic reforms in Argentina since 1991. They note that Argentina
achieved remarkable economic growth and productivity gains while imposing hard
reforms in trade policy and the public sector. The policies that led to the turnaround
in the macroeconomic program included a novel stabilization program, far-reaching
privatization of state companies, deregulation in many spheres, a reduction in trade
barriers, and an overhaul of government spending and taxes. Called the "convertibility plan," the stabilization program introduced important macroeconomic
changes. The new currency was fully backed by international reserves. Indexation
was dropped completely. Contracts and transactions are free to be carried out in any
currency, thereby introducing competition into the monetary side of the economy
just as privatization increased competition on the real side. Argentina achieved stability, growth, and (a small) improvement in income distribution within a democratic system. It managed to shock the economy into dynamic growth at relatively little
cost. As Cavallo and Mondino point out, these are remarkable achievements, especially since it is often argued that only an autocratic government can impose and
maintain the strict policies required to turn an economy around quickly and to hold
the course when the pain becomes severe.
Michael Bruno introduces the session on revisiting Redistribution with Growth,
dedicated to Hollis Chenery. Bruno reminds the audience of Chenery's important
contributions to development economics, including the establishment of the intellectual base for research and policy analysis at the Bank. Bruno remarks that Hollis
Chenery did more than anyone else to transform the Bank into a knowledge-based
institution and that his seminal work on redistribution with growth changed the
course of thinking on development, especially on how to help the poor.
Albert Fishlow addresses three questions that are central to economic development: What is the extent and depth of income inequality in developing countries?
What policy measures can be adopted to alleviate poverty? What can we learn from
recent research on the relevance of inequality to the growth process? Fishlow argues
that evidence from the past twenty years shows that income growth can exacerbate
inequality. But evidence also shows that economic policies can make a visible difference in lessening or averting inequality. What seems to work best are policies
designed to redistribute physical assets, such as land reform, and to promote the
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rapid accumulation of human capital. Fishlow observes that as income equality
improves, poverty falls. Improving the quality of the labor force contributes significantly to higher worker productivity. Modernizing rural technology has the same
effect. Reduced pressure from rural migration to cities and towns translates into
lower social outlays and lower unemployment. Empirical estimates of new growth
models show that income growth and greater equality are positively related.
However, this result must be regarded tentatively,particularly becauseit depends on
the inclusion of Latin American countries in the data set. Fishlow concludes that the
real task for the future is to ensure that the new consensus on a market-friendly
approach to development promotes government activities that reduce poverty and
income inequality. One lesson, repeatedly learned, is that equitable development
requires adequate resources. To provide the necessary inputs, like education and
safety net programs for the poor, countries must develop an increased capacity for
public savings.
Pranab Bardhan points out that in the twenty years since the publication of
Redistributionwith Growth, economists have reached a consensus on some issues in
poverty research, while others remain contentious. Researchers have learned much
about the economic and social relationships that characterize and perpetuate
poverty in developing countries. Advancesinclude the development of better ways
to measure and identify poverty and closer attention to the problems of particular
groups, such as women, who face formidable cultural and economic barriers to
advancement. The interrelationships between women's economic and social autonomy and fertility, poverty, and environmental degradation are also better understood. Bardhan argues that these advances in knowledge call for specific policies
aimed at poverty. In addition, growth-promoting policies, particularly those that
favor labor-intensive industries and allocate resources more efficiently, may substantially reduce mass poverty. There is less agreement about policies related to asset
redistribution, such as land reform. Bardhan argues that too much attention has
been devoted to showing that faster economic growth will take care of poverty or
that the state needs to allocate more resources to welfare programs. Some of this
attention should be redirected toward building institutions and organizations at the
local level that will better serve the poor. He concludes that community-levelinstitutions can play a vital role in poverty alleviation by coordinating and implementing projects like water management, environmental protection, and regulation of
forests and grazing land. Local residents and authorities can often identify cheaper
and more appropriate ways of proving basic services. However, national institutions
are better able to provide some services,particularly those that require coordination
among jurisdictions or administrative sophistication.
Peter Diamond compares what governments tend to do under different systems
and what they could do to better provide and regulate retirement income. Diamond
notes that the case for mandatory savingrests on the assumption that workers would
otherwise save too little for retirement. But an accumulation of savings restricted to
use in retirement would not be available for unforeseen needs or opportunities,
making such a system inefficient. This problem could be eased through a mandated
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retirement savings rate lower than is needed to fully finance a comfortable retirement. Diamond distinguishesbetween defined contribution and defined benefit systems, comparing the systems in Chile and the United States. He argues that any
evaluation of a system needs to consider both its benefits and its contribution rates.
Different issues matter when creating a new system and when changing a mature
system, but politics set the bottom line in any country. It may be easier politically to
design a good defined contribution system than a good defined benefit system. If
policymakers believe that a well-designed defined benefit system could not be established for political reasons, the country would probably be better off with a defined
contribution system. Diamond stresses that the most important criterion is good
design and that the World Bank can perhaps be most valuable in identifying good
design.
Nancy Folbre asks how economic development affects the organization of family
life, the relative power of gender coalitions, and the evolution of economic disadvantages based on gender. Using the concepts of the new institutional economics,
Folbre shows that gender-biased policies and property rights reflect the interests of
gender coalitions. For instance, men as a group have less to gain economically than
women and children from reforms that enforce paternal responsibilities, so it is
hardly surprising that women's groups seeking such reforms meet considerable resistance from men. Folbre observes that women have increased their collective bargaining power in some areas more than others. In developing countries they often
face a paradox: the same aspects of the development process that increase their economic independence as individuals (expansion of education and wage employment)
tend to increase their economic vulnerability as mothers. Under certain circumstances women's groups may correctly calculate that they have more to lose from
male-dominated modernization than from male-dominated tradition. She notes that
the recent surge in privatization and the dismantling of social safety nets may create
unanticipated problems: free markets may provide a good substitute for some previously state-run activities, but they do not provide much support for family life.
Childrearing is no longer a remunerative activity, and families and businesses that
devote resources to it may have a hard time competing with those that do not. Yet
nonmarket work devoted to raising the next generation makes an enormous contribution to economic welfare. Folbre concludes that while some conservatives argue
that women have become too powerful, that their independence and self-assertion
threaten the viability of the family, it may rather be that women have simply not
become powerful enough to persuade men and society to fairly share the costs of
rearing the next generation.
In addressing the role of multilateral lending Dani Rodrik argues that the economic rationale for multilateral lending lies in its informational function. Done
right, multilateral lending could improve the workings of international capital markets. He observes that multilateral agencies are in a better position than most to collect and disseminate information on the investment environment in different
countries since this information is costly to obtain and can be used equally by many
potential lenders. In so doing multilateral agencies are well suited to monitoring
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government policies in recipient countries. As long as multilaterals retain some
autonomy from the governments that own them, their interactions with recipient
countries can remain less politicized than is possible with government to government links. This gives multilateral agencies an advantage in exercising conditionality on borrowing governments. Rodrik notes that lending is required as an incentive,
insofar as policy monitoring and conditionality cannot be adequately performed if
they are not backed by loans, but that lending ought to be subsidiary to monitoring
and conditionality. Commenting on their information function, Rodrik observes
that the World Bank and other multilateral agencies see themselves first and foremost as lenders. Recastingtheir roles by placing monitoring and conditionally at the
top of their agenda would have important repercussions on what they do and how
they do it. Rodrik recommends that multilateral agencies disseminate their evaluations of governments' policies, reconsider their rules of secrecy and confidentiality,
integrate analytical country work with operational and lending work, and distinguish between good and bad borrowers-and concentrate on the good ones.
Using irrigation systemsin Nepal as a case study, Elinor Ostrom found this paradox: "primitive" irrigation systems constructed by farmers outperformed those
improved by the construction of modern, permanent headworks funded by donors
and built by professionalengineering firms.The main reason: the incentivesof farmers, villagers, and officialsare more important in determining performance than the
engineering of physical systems. Ostrom observes that in project planning, most
effort focuses on how improving physical capital affects the technical operation of
system. But these changes also affect the incentives of participants. When farmers
select their own officials to govern and manage an irrigation system, the officials'
incentives are closely aligned with those of the farmers and with the system's performance. Many irrigation systemsprovided by national governments lack any such
connection. Ostrom notes that the evidence that farmers can overcome collective
action problems when they have sufficient autonomy is consistent with the substantial literature on the capacity of resource users to govern inshore fisheries,mountain
commons, grazing areas, and forest resources in all parts of the world. While the difficulties of sustaining long-term collectiveaction are substantial, these high costs can
be offset by the benefits of creating local organizations and selecting locals as leaders and rewarding them for their performance. Ostrom recommends that donor
agencies deciding where to invest their funds think about investing in countries and
sectors where substantial self-organizing activitiesalready exist. If users are willing
to invest some of their own resources, an infusion of external monetary capital and
the construction of physical capital to complement the institutional capital on the
ground may generate much larger returns.
Richard N. Cooper argues that economic growth in developing countries is beneficial to industrial economies. Although the positive effects are likely to be small,
they will exceed any negative effects. The trade liberalization that accompanies
growth will lift incomes in rich countries both directly and indirectly, through
increased savingand investment. Changing patterns of trade will create dislocations
in the rich countries, but if the past is a guide, the dislocations will be smaller than
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those caused by technologicalchange and changes in domesticdemand. He observes
that increased growth in developing countries, combined with improved capital
markets, broadens profitable investment opportunities for savers in industrial countries. Likewise, because output fluctuations in developing countries do not mimic
those in industrial countries, they help to stabilize output and employment in industrial countries. Although the stabilizing effect is small, it will grow as the developing economies grow, provided fluctuationsin output between the two groups do not
become more closely correlated over time. Finally, Cooper argues that economic
growth in developing countries will not worsen environmental degradation in the
long run. Pollution is likely to increase as growth picks up from low initial levels of
income. But as incomes rise, people prefer less pollution-intensive goods and
demand environmental improvements. Democracy should evolve according to a
similar pattern. Growth involves stress, which could erupt into political violence.
However, as countries reach higher income levels, they typically achieve political
stability and democracy emerges.
Although countries are moving rapidly toward fiscal decentralization, Vito Tanzi
warns that many forces could derail this process. He argues that the institutional
and social structures necessary for decentralization may be limited or nonexistent,
particularly in developing countries, and that economies that have developed
structural fiscal deficits may find it more difficult to adjust. Tanzi recommends that
local governments be allowed to levy taxes to finance some of their activities. But
it is difficult to assign taxes that will cover a large portion of local government
spending. As a result, sharing arrangements have developed. These arrangements
often make local governments dependent on the central government, undermining
the purpose of decentralization to some extent and constraining the central government's ability to collect taxes. He notes that local governments are often in
need of resources beyond those that they receive from the central government and
those they raise themselves. They are forced to borrow and often find it difficult
to service their loans. The central government is thus pressured to finance these
debts, which leads to macroeconomic problems. Tanzi concludes that decentralization is really a contract between the central government and local governments. If
the legal aspects are clear, if local governments are given access to necessary
resources and have adequate public expenditure management systems in place to
control the pace and allocation of spending, and if local bureaucrats are competent, then decentralization can live up to its promise. Otherwise, the results tend
to be disappointing.
Also addressing the topic of decentralization, Rudolf Hommes argues that it has
both political and practical arguments in its favor. With closer ties to the people, a
decentralized government may have access to better information, which would permit more efficient resource allocation. This proximity also allows the community to
exert some control over local authorities, strengthening the probability that public
officials will work effectively. Hommes discusses several obstacles that stand in the
way, drawing on his experience in Latin America. Perhaps the biggest is the cultural
conservatism of local communities and the tradition within the central government
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of monopolizing resources and initiatives.Political problems also present obstacles.
The natural tendency of the political system to overspend may be worsened by
decentralization or the encroachment of patronage. Conflict may arise between new
institutions and congressionalor regional electoral barons. Central governmentswill
have to overcome their traditional desire to dominate local jurisdictions to guide
reforms without stunting the decentralization process. Hommes points out that the
paradox of decentralization is that it demands more central government involvement and more sophisticated political skills at the national level. Central governments must be capable of steering change in the direction of a more democratic and
efficient society. But this is a new role for most national governments, which find
themselvesat the beginning of a steep learning curve. They need to distinguishwhen
to impinge on the autonomy of local governments for the sake of stability and when
to refrain from interfering to avoid inhibiting good local government. Reform is
irreversible as long as more participatory forms of government prevail.
The roundtable discussion on second-generation issues in transition addresses
some of the issues central to the forthcoming World Development Report 1996. The
panel brings together three experts, each drawing attention to different aspects of
the topic. Following a brief introduction by Michael Bruno, Stanley Fischer asks
whether macroeconomic policy in transition economies is too tight or too loose and
identifies the most serious obstacles to high and sustainable growth. Jana Matesova
examines the relationship between mass privatization and restructuring. Susan RoseAckerman discusses the growing problem of corruption in transition economies.
The presentations were followedby a floor discussionmoderated by Michael Bruno.

As in previous years, the planning and organization of the 1995 conference was
a joint effort. Particular thanks for their support go to Gregory Ingram, the administrator of the ResearchAdvisoryStaff; Paulo Vieira Da Cunha; and Mark Baird. We
would also like to thank other staff members, in particular several anonymous
reviewers; Anupa Bhaumikand Clara Else; and the conference coordinators, Evelyn
Alfaro, Mantejwinder Jandu, and Jean Gray Ponchamni, whose excellent organizational skills kept the conference on track. Finally,we thank the editorial staff, especially Meta de Coquereaumont, Paul Holtz, and Patricia McNees.
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Opening Remarks

The "How" of Development
Gautam S. Kaji

G

ood morningand welcometo this conference,the seventhin our annual
series.A particularlywarm welcometo all our friendsand colleaguesfrom
outsidethe WorldBank.It is thanksto yourparticipationthat this eventhas
evolvedover the years to becomethe singlelargestgatheringof the development
economics communityin the world, a gathering focused on learning lessons,
expandingknowledge,and bringingnewideasto the challengeof development.
As I seeit, youare rightlyconcernednot justwith the "what"of developmentbut
also with the "how." And in our rapidlychangingworld the "how" has taken on
increasingimportance.
Wenow haveenoughevidenceto say with reasonableconfidencethat globalization is here to stay.Butwe needto thinkmore aboutthe implicationsof that factfor the Bankand, particularly,for our primaryclients,the 4 billionpeoplewho live
in the world'slow- and middle-incomecountries.
The newglobaleconomypresentsan arrayof questionsto whichwe willadmitif we are honest-that we do not haveall the answers:
* Yes,private capitalflowsto developingcountrieshavequadrupledso far in
this decade.Theyare now morethan three timesthe levelof aid flows.And
yet, as Mexicoremindedus, we do not yetknowenoughabouthowto managethe volatilityinherentin someof thoseprivateflows.
a At the same timea very largegroup of countrieshasbeen unableto hook up
to the drivingdynamicsof expandingprivatecapital,trade, and information
flows. And some others face a growingrisk of marginalization.Real per
capitaincomein Sub-Saharan
Africa,for example,is unlikelyto growat more
than 1 percent annuallyover the next decade,comparedwith more than 6
percent in EastAsia.Weneed to know more about how to reconcilethese
divergenttrends withinglobalization.
* And likewise,we need to know more about reverse linkages.The links
betweenindustrialand developingcountriesin internationaltrade and ecoGautam S. Kaji is managing director, Office of the President, at the World Bank.
Annual World Bank Conference on Development Economics 1995
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nomic growth are increasinglyclear. It is now estimated, for example, that
about 15 million jobs in OECD countries are linked to their exports to
developing countries. But big questions remain about what might be called
global economic management issues and their impact on different countries. How the G-7 countries manage their economies, for instance, matters
much more to developing countries today than it did even a decade ago.
How the World Trade Organization functions will make much more of a
difference to all countries than how the General Agreement on Tariffs and
Trade functioned.
Another issue-and much closer to home-relates to the role of the World Bank.
Our main role must remain helping more and more countries, particularly the poorest, join the mainstream of the new global economy: building markets, gaining
access to private capital, and reducing poverty. But our future effectivenessis very
much linked to the "how" questions:
* How we can do more to leverageour analyticaloutput by improving the dissemination of our cross-countryexperience and lessons learned.
* How we can do more to bridge the gap between policy formulation and
implementation by helping countries establish the institutions, incentives,
and rules of the game necessaryto make them players in the new global economy.
* And how we can be more agile in recognizing and dealing with the rapid
changes in the countries where we work-monitoring developments and
helping ensure a more efficient exchange of information between governments and markets.
Because of the enormous increase in private flows, the demand for the Bank's
traditional product, our money, is now growing more slowly.At the same time the
demand for our advice is growing more rapidly. In fact, there is increasing synergy.
For example, our role in helping governments attract private investment and in
providing an adequate comfort level for private investors involves both our advice
and creative use of our capital base. These kinds of services are highly knowledge
intensive and draw on the Bank's comparative advantage as a knowledge-based
institution.
Again, the messageis that as countries become clearer on the "what" of development, they want to know more about the "how." The Bank's fifty years of experience, our long-term relationship with virtually every developing country, our range
of financial interventions, and our research and analyticalcapacity put us in a unique
position to help them with that question. But our effectivenessin doing so hinges on
continually replenishing our knowledge base, holding ourselves to the highest intellectual standards, and opening up the institution to the views-and yes, the
scrutiny-of the leaders in the knowledge business.That includes many of the people in this room.
You will be grappling with some difficult but very interesting topics over the next
two days: the linkages between aid and development, decentralization and development, and demographics and development. These are all areas where we need to
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extend the frontiers of knowledge, areas where the "how" question looms large. All
of us at the Bank look forward to the results of your deliberations.
In closing, I would like to add a personal note on Hollis Chenery, who died eight
months ago. Hollis did more perhaps than anyone else to transform the World Bank
into a knowledge-basedinstitution. His seminal work on redistribution with growth
changed the course of thinking on development-and on how development could
be more effectively harnessed to benefit the poor. We who knew Hollis knew him
as a man who dedicated his life to the "how" of development-and it is fitting that
this conference should honor his contribution.

KeynoteAddress

Argentina'sMiracle?From Hyperinflation
to SustainedGrowth
Domingo F Cavallo and Guillermo Mondino

T

he EastAsianmiracleis usuallyidentifiedwith high ratesof output growth.
In somecasesthis growthwasaccompaniedby rapidand sustainedgrowthin
productivity.Accordingto a recentWorldBank(1993)study,total factorproductivitygrowthin the most successfulEastAsianeconomiesrangedfrom 1.0 percent to 2.4 percent a year over a thirty-yearperiod. In this context Argentina's
averagetotal factor productivitygrowth of 6.5 percent a yearduring 1990-94is a
remarkablefeat.Whilethe jury is stillout on whetherthis rate of growthcanbe sustained over a muchlongerperiod,the growthin productivityis so remarkablethat
it deserves closer examination.This seeminglymiraculousproductivitygrowth
inspiredthe title of this address.
In April 1991 Argentinaembarked on a far-reachingprogram of economic
reformsdesignedto bring inflationdownto acceptablelevelsand to restoregrowth
on a sustainablebasis.The programrestedon four pillars:openingof the economy,
deregulationand reform of the tax code, privatizationand eliminationof other
formsof governmentinterferencein resourceallocation,and stabilizationof inflation and the crucialrelativeprices.The programis popularlyknownas 'the convertibility plan" thanks to its most notorious and innovative feature: the
introductionof a bimonetarycurrencyboard.
Notwithstandingits remarkablesuccessin reducinginflation,the programwas
conceivedmainlyas a tool to overcomedecadesof economicstagnationand to
regainsustainedgrowth. It is on thesegroundsthat we assess(in preliminaryfashof the reforms.Fromthe historicaland cross-countryeviion) the accomplishments
denceon productivitygrowth,we arguethat somethingfundamentalhaschangedin
Argentinaand that macroeconomicstabilizationis a keycomponentof that change.
Wealso considersomeother issues-typicallyoverlooked-that are associatedwith
economicreform (such as income distibutionand unemployment)and that are
importantfor their impacton socialwelfareand the developmentof the coalitions
neededto supportstabilization.
Domingo F. Cavallo is Minister of Economics, Public Works, and Services of Argentina. Guillermo
Mondino is director of the Institute for Economic Research on Argentina and Latin America (IEERAL) of
the Mediterranean Foundation.
Annual World Bank Conference on Development Economics 1995
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Argentina'sMiracle?FromHyperinflationto SustainedGrowth

Productivity Growth and Economic Reform
An economy grows because it accumulates factors of production, like physical and
human capital, because its labor effort grows, or because it improves the efficiency
with which it uses the factors of production. Increasesin productivity can result for
a number of reasons: a push or shift of the technological frontier, a gradual movement toward the frontier (international best practice), or a reallocation of resources
to more efficient uses. In a developing nation any reform that affects the use of factors of production is also likely to alter productivity. For instance, when governments meddle in the allocation of resources through commercial or industrial
policies, through changes in incentives (affecting relative prices) to certain types of
capital accumulation, or through unstable macroeconomic policies,the rate at which
factors are accumulated and the incentives to introduce technological innovations
are bound to be affected.
For nearly six decades the Argentine economy experienced continuous deleterious government intervention. Early in the century Argentina's economy had been
well-integrated with international goods and asset markets, its relative prices reflecting international scarcities. Per capita income was high, economic growth was
strong, and productivity growth was remarkable (figure 1). Then, from the 1930s to
the early 1950s Argentina's global integration was severely set back by the Great
Depression and World War II. As an adjustment mechanism, Argentina partially
closed the economy, initiated some industrial policies, and began to reorganize its
labor market. But once the external factors that had prompted these policies disappeared, Argentina never returned to openness, low levels of government intervenFigure1. Total Factor Productivity in Argentina,
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tion, and flexible markets. Instead, Argentina experienced a profound move toward
import substitution, sectorallybiased policies, interventions to affect other relative
prices, and overall macroeconomic instability.The interventions and instability had
a devastating effect on the efficiencyof resource allocation.
Consider the rates of total factor productivity growth for selected periods (table
1).1Productivity increased at an average annual rate of 2.3 percent for 1915-30, 1.7
percent for 1930-50, and 2.8 percent for 1960-74. The period from 1975 to 1990
is astonishing, however. Productivity growth plunged by a cumulative 34.3 percent-a loss in efficiencyof 2.8 percent a year! This was a remarkable-and remarkably long-lasting-collapse in productivity. Capital accumulation grew by 168
percent between 1960 and 1990, yet output increased only 85 percent, indicating a
very low marginal product of capital. Labor productivity, however, as measured by
the ratio of GDP to employment, grew by 25 percent during that period. The difference in performance is clearly explained by the artificially low return on capital.
It is difficult to imagine that any firm facing world market conditions would undertake a productive investment under those circumstances. Indeed, a large share of
aggregate capital accumulation during the period was the product of government
fixed capital formation.
Macroeconomic Stability and Growth
Previous research has explained that the very low rate of return on Argentine capital, here identified by the large drop in productivity, was the result of increasing
macroeconomic instability, the dramatic detachment from world market conditions, and the substantial drop in the (already low) efficiencyof public sector operations. But what explains the recovery of productivity in the 1990s? Recent
research shows that productivity growth (both total factor and labor productivity)
is closely associated with the macroeconomic environment. For instance, Stanley
Fischer (1993) finds that a stable macroeconomic environment is conducive to sustained growth. In particular, the evidence amassed in his and other papers shows
that high inflation, large budget deficits, and exchange rate mismanagement all
impede growth.

Table1. Total FactorProductivity, 1915-94
Period
1915-30
1930-50
1960-74
1975-90
1990-94

Cumulative
rate
40.0
40.6
46.4
-34.3
28.9

Source:Institute for EconomicResearchon Argentinaand Latin America(IEERAL)data.

Average
annual rate
2.3
1.7
2.8
-2.8
6.5
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To check how important the removal of these impediments is in explaining
Argentina's growth performance in the 1990s, we simulated the regressions
reported in Fischer's study, using the average inflation rate, the budget deficit (in
fact a surplus), the foreign exchange black market premium (none), and the variability of inflation for 1991-94. The regression predicted total factor productivity
growth of 2.1 percent a year, well below the observed rates. One reason for the discrepancy is that Fischer's estimates are for a country closer to steady state rather
than one in the process of reform. Yetthe results suggestthat something beyond his
measure of macroeconomic stability was operational.
Perhaps Fischer's results do not fully capture the impact of macroeconomic
volatility on growth. For instance, one of the most damaging effects of inflation in
Argentina was its variability, often associated with repeated government efforts to
stabilize the economy using a variety of mechanisms. This series of stabilization
attempts, each followed by policy collapse, has had deleterious effects on the level
and efficiencyof investment and the allocation of resources.
The same argument could be made about the effects of volatility in output and
demand (particularlyfor a relativelyclosed economy).Rameyand Ramey(1994) present empirical evidencesupporting the view that volatilityof output is detrimental to
growth. Theoretically,there are several mechanismsthrough which volatilityin relative prices (both atemporal and intertemporal) and output could hinder growth. One
mechanism is of particular interest for Argentina.When a country precommits to a
choice of technology, an increase in volatility leads to lower average output and,
through any of the typical endogenous growth mechanisms, the rate of output
growth (Ramey and Ramey 1991). The example of technologyprecommitment we
have in mind in Argentina is the inflexibilityof labor markets. When it is very costly
to hire and fire workers, adjusting the level of production can also be very costly.An
economy with a sclerotic labor market is bound to have high average costs of production or low averageGNP.There are other argumentsthat emphasizethe increased
chance of survival of inefficient firms when uncertainty about relative prices
increases.In search-intensivemarkets with inflation, volatilitymay increasethe market power of firms, allowingthose with relatively high costs of production to survive
at the expense of the relatively efficient ones. Once again, the link between low productivity and relative price variability and inflation would be established (Tommasi
1994; De Gregorio and Sturzenegger1994).
To evaluate the importance of this variability (and therefore unpredictability) in
relative prices, inflation, and output, we performed a simple exercise. We ran crosscountry growth regressions to explain the rate of growth of labor productivity for
fifty industrial and developing countries over the period 1960-87. The regressors
were level of output per worker in 1960, investment-output ratio, high school
enrollment, population growth, and the volatility of the unforecastable component
of changes in output growth, real exchange rates, inflation, and the relative price of
investment and consumption goods (the data are from Summers and Heston 1991,
the IMF, and the World Bank). The unforecastablecomponents were calculated after
regressing each variable on itself and on the other three variableslagged one period.
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We decomposed the period (before and after 1973) to allow for the general change
in exchange rate regimes that took place in 1973. While we held all the parameters
to be the same across periods, we allowed the means and variances of variablesto
change from one period to the next. This technique allowed us to identify much
more precisely the effects of volatility on growth.
Beyond the typical results for the importance of investment in physical and
human capital, the results show that it is mainly the variabilityof real exchange rates
and inflation that matters (table 2). We found the surprising result that while variability in the real exchange rate does substantial damage to productivity growth,
Table 2. Cross-Country Growth Effects of Volatility for Fifty Countries, 1960-87
Independent
variable

Regression 1

Regression 2

Regression 3

Y basea

-0.298
(-3.98)

-0.284
(-3.77)

-0.282
(-3.45)

0.156
(1.72)

0.124
(1.40)

0.156
(1.82)

-0.316
(-1.27)

-0.122
(-0.45)

-0.244
(-0.76)

0.65
(5.68)

0.611
(5.64)

0.577
(4.66)

Output volatility'

-1.217
(-0.72)

-1.511
(-0.88)

Real exchange rate
volatilityd

-1.939
(-3.33)

-2.013
(-2.31)

High school enrollmentb

Population growth

Investmentb

Investment-consumption
price volatility

0.003
(-0.72)

Inflation

-0.2
(-1.77)

Inflation volatility

0.159
(1.65)

R2

0.42

0.5

0.48

SSR

5.98

5.05

4.85

Note: Numbers in parenthesesare t-statistics; theyare hereroscedasticityconsistentthrough a White correction.
a. Levelof output per worker in 1960 and 1973.
b. Averagefor 1960-73 and 1973-87.
c. The unforecastablecomponent of output growth.
d. Changes in real exchangerates.
Source:Authors' calculationsbasedon data from Summersand Heston 1991; IMF; and World Bank.
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unforecastableinflationis positivelyrelatedto growth(thoughthe levelof inflation
is very detrimentalto growth).
Next, we simulatedthe effectof macroeconomicstabilizationby pluggingin the
realizedvaluesof the variablesfor Argentinain 1991-94.The results,again, fall
short of the observedgrowthin laborproductivity.Takinginto accountthe dramatic
drop in the volatilityof the exchangerate and inflationhelps increasepredicted
labor productivity growth to an average 4.2 percent. Actual labor productivity
growth was 6.3 percent (using Argentine national accounts data, not that of
Summers and Heston).

Alignment of Relative Prices
These exercises illustrate that although macroeconomic stabilization was an important determinant of growth, other factors must have been operating to produce the
healthy recent growth rate in total factor productivity. These factors probably
include privatization, deregulation, the opening of the economy, and the substantial
drop in the relative price of capital goods.
The literature on economic development has always emphasized the importance of
having relative prices aligned with those of the rest of the world. The argument was
typically used to point out that substantial static efficiency gains could be achieved
through this mechanism. Recently, however, some researchers have gone further to
argue that investments in machinery have large growth externalities and should be
encouraged (DeLong and Summers 1990; Lee 1994). Since machinery investments in
developing countries typically have large imported components, this argument calls
for more favorable tariff treatment of capital goods than consumption goods.
There have been large swings in the prices of machinery and other capital goods
in Argentina. The relative price of capital goods was very low before the 1930s and
then started to rise during the Great Depression (figure 2). Indeed, Diaz Alejandro
(1975) and Cavallo and Mundlak (1989) point out that the high price of capital
goods helped explain the poor growth performance for the postwar period. The relative price of capital goods remained high until 1985, when a downward trend
began. Since 1991 a concerted effort has been made to bring capital goods in line
with world prices. The administration has gone a step further and introduced tax
incentives to encourage the accumulation of the machinery and equipment shown
by international evidence to have large growth externalities. This treatment of capital goods applies across the board, to avoid favoring certain sectors (though the policy is not entirely neutral since it favors capital-intensive industries).

TradeReform, Privatization,and Deregulation
Argentina drastically reduced trade barriers, eliminating all quotas, taxes, and nontariff barriers and reducing tariffs and the spreads between them. Argentina's structure of protection now consists of three levels of tariffs, except in a few targeted
sectors like the automobile industry, textiles, and paper.
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On the export side Argentina eliminated all export taxes and most regulatory
institutions. It perfected a mechanism (consistent with the rules of the General
Agreement on Tariffsand Trade) to reimburse firms for all indirect taxes incurred in
production. To equilibrate the incentives of firms in tradable sectors, exports are
subsidized at rates similar to the rate of taxes levied on imports in the sector. Since
some protection was viewed as unavoidable during the transition, relative prices
between domestic and foreign markets were equalized, so that firms would have the
proper incentives to export. Researchsuggeststhat exports produce positive growth
externalities, and therefore this policy was considered an important building block
of the program. The reforms liberalizing trade have operated effectively.Exports
grew by 20 percent in 1994 and by nearly 45 percent in the first quarter of 1995,
followingon three years of relative stagnation (a cumulativegrowth rate of 6.2 percent from 1991 to 1993).
Perhaps the most dramatic trade reform, however, involves the Mercosur agreement for the creation of a customs union with Brazil, Paraguay,and Uruguay.There
are several reasons why Mercosur was activelypursued. First, it expanded the market for Argentine exports. Second, it introduced an important dose of commitment
to liberal trade, since any change in tariffs now requires the approval of the other
three parties. Third, it created a mechanism for disciplining the countries on their
macroeconomic policies, since instability would be severely punished by neighboring countries and capital relocation. There are, however, several problems with the
agreement that must be worked out over the next few years, concerning rules of origin, dispute settlement mechanisms,tax subsidies and other fiscal asymmetries,and
the common external tariff.
Figure 2. RelativePricesof Capital Goods in Argentina, 1918-94
Four-yearmoving average(ratio to GDP)
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Privatizations have given productivity growth a large boost as well. After decades
of inefficient investment, deteriorating service provision, and rampant corruption,
government-owned corporations were a major stumbling block for the private sector. Privatization was not only fiscallybeneficial, since it allowed the government to
settle several debts that were fast accumulating, but also productivity enhancing.
Investment by privatized firms is very high, accounting for about half of total investment according to some private estimates. Argentina has privatized firms and activities in all areas, from telecommunications and airlines to oil and petrochemicals,
water, and sewers.Government businessactivity has been severelycurtailed and will
probably be completely eliminated by the end of 1995.
It is this combination of trade reform, privatization and deregulation,and macroeconomic stabilization that lies behind the historically and internationally high rate
of productivity growth in Argentina.

The Inflation Stabilization Program
Inflation stabilization programs are typically either money- or exchange
rate-based programs. Argentina opted for what is an uncommon combination of
the two. The program is not a standard, 100 percent reserves currency board. The
convertibility reform introduced a currency that must compete in the market
against other currencies.
The idea behind convertibility is theoretically simple and draws on Milton
Friedman's concept of the optimal quantity of money. Friedman understood that a
monopolist would never set price to equal marginal cost. Rather, with complete disregard for consumer surplus, the monopolist would extract the maximum potential
rent. Since money has (basically) zero marginal cost of production, the money
monopolist would drive the price to the point where marginal revenue is zero, or
the point of maximum seignioragecollection along the Laffer curve. If it were possible to implement a competitive mechanism for issuing money, the price would
quickly be forced down to equal marginal cost. Since the price of holding money is
the forgone nominal interest earnings, the optimal quantity of money would be
reached at the point where inflation was equal to minus the real rate of interest.
The convertibility program had exactly that feature in mind. It allowed for two
(or more) currencies to compete against each other in the domestic market. When
the program was introduced, many transactions were being carried out in dollars.
Rather than forbid their use (doing so had proved futile in the past), the program
made all contracts legal and fully enforceable in Argentina, whatever currency they
were written in. This freedom to choose the currency to be used in any transaction
has dramatic implications. In effect, the government has relinquished its monopoly
power over money. Convertibility forces the peso, if it is to be used and held at all,
to be price competitive with other currencies of reference. In particular, since the
U.S. dollar was in widespread use, it forced the peso to compete against the dollar.
In practice, people can purchase anything, anywhere, and at any time in dollars
(supermarket purchases, restaurant meals, shoe shines, taxi rides). The market has
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also chosen to denominate most long-term contracts (particularly loans and rents)
in dollars to eliminate any remaining uncertainty.

The second important feature of convertibility, and perhaps the most widely
understood, is that the central bank is required by law to hold enough foreign currency or marketable (and liquid) assets denominated in dollars to fully back its monetary liabilities. In other words, every peso that makes up the monetary base has a
counterpart dollar resting in the vaults of the central bank. In order to print pesos,
the central bank must buy an equal amount of dollars. It is impossible to debase the
currency. If the domestic financial market required more liquidity, it would have to
provide the central bank with dollars. The only scope left for a marginally independent monetary policy is to conduct open market operations in dollar-denominated
securities. Even these are restricted by law to no more than 20 percent of the base; in
fact, they represent a smaller proportion of the base. Monetary policy is, then, for any
meaningful economic time span, completely subordinated to U.S. monetary policy.
Finally, and perhaps trivially, the rate at which the peso exchanges freely against
the doilar has been set at one to one. While this property is inconsequential from an
economic perspective, it simplifies calculations, has restored credibility, and provides a clear yardstick for price setting. Argentina does not really have an exchange
rate. It has only an accounting rate that allows easy conversion between pesos and
dollars. This accounting rate has been set by law, and the government is forced to
abide by it.
What most clearly sets the convertibility program apart from other fixed
exchange rate stabilization programs is the management of international reserves.
In a fixed-rate regime the amount of foreign currency reserves at the central bank
indicates the potential sustainability of the plan. The smaller the amount, the
more difficult it becomes for the central bank to sustain a fixed parity. But this is
not true of the convertibility program. Because for every peso that circulates there
must be a dollar waiting at the central bank, the foreign currencies at the central
bank are not "reserves" in that they cannot be freely used by the bank. For
instance, they cannot be used to cancel foreign debt. The truth is that the reserves
are the property of the peso holders. Therefore, when central bank statistics show
that reserves are decreasing, they are only showing that people prefer currencies
other than the peso for their transactions. In an extreme scenario, economic
agents could completely substitute away from pesos and carry out all their transactions in dollars. In this sense, the movements of international reserves or the
change in the composition of deposits (according to the currency of denomination) are only the reflection of a continuous currency reform engineered by the
private sector. Whether the economy becomes dollarized or not is the choice of
private citizens.
Convertibility was remarkably successful in bringing down inflation. Inflation
dropped from 30 percent a month in March 1991 to an average of 0.4 percent a
month during 1994. This success, plus the elimination of spurious variability in
relative prices and, lately, the weathering of the "Tequila" storm, makes it attractive as a potential new variant for the well-developed toolbox of stabilizers. Yet
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two aspects must be borne in mind when such a program is considered. First and
foremost, fiscal discipline is the backbone. Inflation stabilization is impossible
without it. Second, the bimonetarism of the economy is important, since that is
the strongest disciplinary check on the government. Any attempt to break convertibility would be punished with the sudden elimination of domestic currency
demand.
The Social Costs of Reforms
Argentina is one of the few countries that attempted drastic reform under a fully
functioning democracy.That adds a new dimension to the social costs since political support for the program must be preserved. The convertibilityprogram was not
a costless reform. The costs must be clearly analyzed to avoid drawing the wrong
policy conclusions.

Employment and Labor Markets
The first element that stabilizers worry about when considering the costs of their
policiesis employment loss. Argentina's unemployment rate rose substantially under
the stabilization program, from 6.3 percent in 1990 to 12.2 percent in 1994. But the
unemployment rate does not reflect a drop in total employment. Rather, it mirrors
the large increase in the labor force participation rate. In fact, total urban employment grew by about 515,000 new workers between 1990 and 1994 while the total
urban labor supply increased by 1,290,000 people. Whether the increase is due to a
reversal of the "discouraged worker" effect or the response to higher potential earnings is still an open issue. Some estimates put the real wage increase (in levels) at
close to 30 percent, while others show almost no change. Any tests based on these
statistics are bound to be tremendously data dependent.
Not only has the rate of unemployment increased substantially in the last few
years, but the average duration of a spell of unemployment has gone up as well
(approximated by the ratio of the stock of the unemployed to the inflow of unemployed, which encompasses those who claim to have been searching for work for
less than a week). The average duration of unemployment for an unemployed
worker in Buenos Aires is now 32.2 weeks, up from 21.7 weeks in October 1989
and 12.9 weeks in 1991. This increase in duration, together with the increase in
labor supply (and they are not independent), generates a problem that a reformist
government must address. The rapid growth in output and the high levels of capacity utilization are, however, clear indications that pumping up aggregatedemand is
not the solution.
A better diagnosis of the trends in the labor market is possible after considering
the breakdown of unemployment and its duration. The unemployment rate is heavily concentrated among the young (males), the older worker (over 50), and the
unskilled (the fraction of the unemployed who have not finished high school is 34
percent higher than that of the labor force as a whole). The largest increases in the
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duration of unemployment have been among the unskilled (83.9 percent). Increases

in duration have also been greater for women (240 percent) than for men (100 percent), and for workers with previous experience (177 percent increase) than for
inexperienced workers (4 percent increase, though the duration of unemployment
is still longer than for experienced workers). The trends in the labor market are
indicative of a workforce that has difficulty reallocating itself between sectors and
jobs, because of a mismatch between old skills and new requirements. These trends
also suggest a heavily regulated labor market that works against price flexibility and
rapid job creation and worker reallocation.
Simultaneously with these trends in employment, the labor market shows a narrowing of the differential in income between skilled and unskilled workers. In
October 1989 the hourly compensation for skilled workers was 2.3 times that of
unskilled workers. By 1994 the ratio had fallen to 1.76. While the data show a substantial increase in hourly incomes for both groups between 1989 and 1991, the
earnings of skilled workers have dropped in absolute values since then, while those
of the unskilled have remained flat. As with unemployment and its duration, the
market once again seems to be reflecting greater flexibility for those with education
than for those without it. To ease the pain of transition, labor markets need to be
deregulated to allow for greater mobility among workers.

Income Distribution and Poverty
A related aspect, though typically addressed in a different setting, is the behavior of
income distribution. In Argentina income distribution has improved since the beginning of economic reforms and stabilization. The Gini coefficient for the distribution
of income in Buenos Aires (close to the country average) has shown a steady decline
since 1989, with a 10.7 percent drop in the first two years and a 2.8 percent fall in
the next two. Not only did Gini coefficients improve. The share of the population
below the poverty line went from an alarming 47.4 percent in October 1989 to a
still worrisome but much improved 19 percent. And, finally, not only are fewer
households below the poverty line. Those that are poor have also improved their
standing. The share of the population at every level of income below the poverty
line is smaller today than it was in 1989. For instance, about 5.5 percent of the population earns half the poverty-line income ($82 or less a month); in 1989 the share
was 7.0 percent. The moderate increase in real wages for unskilled labor and the disappearance of the regressive inflation tax are responsible for at least some of these
improvements in income distribution.

Conclusion
Unemployment and poverty are two issues to which development economists must
give top priority. Yet it is not through paternalism, redistribution policies, and
macroeconomic expansionism that we will solve those problems. The only way to
lift the curse of underdevelopment is by creating the conditions for rapid produc-
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tivity growth and by letting the benefits spill over to all of society.Argentina's experience with reform, successfulstabilization, and rapid productivity growth within a
democratic society should be a case study for reformist governments. Argentina has
not yet graduated to the status of miracle economy. But can we afford to wait thirty
years to evaluate the lessons and correct the mistakes?The poor and unemployed
surely do not think so.
Note
1. Our estimates of total factor productivity are calculated using Argentine capital, labor, and human
capital elasticities. The parameter estimates are remarkably close to the estimates for industrial countries
reported in World Bank (1993).
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In Memoriam:A Tributeto HollisChenery
Michael Bruno

H

ollis Chenery, who died eight months ago at the age of seventy-six,was a
commanding figure in development economics for more than twenty-five
years, thirteen of which he spent building and running the economics
research complex of the World Bank.
Hollis Chenery's best-known pioneering contributions came in two areas. One
was the quantitative design of development policy for open economies (I first came
to admire and benefit from his seminal work in this area early in my own career).
The other was the cross-country analysis of development patterns. In the first area
he gave operational content to an approach pioneered by the Nobel Prize-winning
economist Jan Tinbergen-and greatly extended it. In the other he built on and significantly expanded an approach initiated by another great Nobel Prize winner,
Simon Kuznets of Harvard University.
Hollis made other important contributions as well to a broad range of topics,
from constant elasticityof substitution production functions (the "C" in ACMS was
Chenery's, along with Arrow's "A," Minhas's "M," and Solow's "S") to economies
of scale, the complementarity and timing of investment decisions,investment criteria and shadow pricing, dynamic comparative advantage, and issues of income distribution and growth, the topics to which the commemorative session on
Redistributionwith Growth are devoted.
Hollis came to economics with the practical approach of an engineer (he earned
his undergraduate degree in engineering) and a keen awareness of social issues, no
doubt bolstered by his wartime experience. Coming out of Harvard with his PhD in
1950, Hollis had his first practical involvement in economic development policy in
the postwar reconstruction and development effort, primarily in war-ravaged Italy.
He subsequently applied his development policy design skills to the Latin American
scene, as well as to other developing regions. Intellectually curious and openminded, he had little patience for pure doctrinal debates or pure theoretical constructs unless they could be applied to practical policy purposes. He helped build the
Michael Bruno is senior vice president, Development Economics, and chief economist at the World Bank.
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intellectual bridge between the world of practical policy design and the academic
community, a skill that came to the forefront during his tenure at the World Bank.
Hollis came to the Bank in 1970 at the request of Robert McNamara, interrupting a distinguished academic career that had begun at Stanford and continued at
Harvard, with several years of exposure to the real world of development as assistant administrator of the U.S. Agencyfor International Development (USAID).First
as economic advisor to the president and then as vice president for development
policy he converted a small group of Bank economists into the world's leading
research center on economic development. His many institutional accomplishments
included setting up the broadly based Bankwide research committee and launching
the Bank's flagship publication, the World Development Report. He led the research
on the set of studies on poverty and distributional issues that evolved into
Redistribution with Growth. Among his staff he emphasized holding to the highest
professional standards in research, while also insisting on their involvement in the
Bank's operations work. He left the Bank in 1983, after thirteen very fruitful years,
to return to Harvard, where for some years he devoted his intellectual energies to
exploring patterns of economic development, much of the work in collaboration
with Moshe Syrquin.
I want to end this tribute on a personal note of gratitude. Hollis was my first mentor and tutor in development economics. I met him when I was a very junior economist in the research department of the Bank of Israel in the late 1950s. Hollis was
invited to help us design a long-term development strategy under a projected foreign aid constraint (an unlikely job for a central bank today, but common in those
days). Soon after his arrival he asked me to construct a quick and dirty 20 by 20
input-output table in a week's time. Hollis was responsible for my first published
paper in economics,which I wrote jointly with him, on a two-gap model for Israela precursor of work that he and other of his students did along similar lines.
Hollis was also responsiblefor my enrolling in the doctoral program at Stanford. I
experienced first-hand his personal devotion to his students when he and his wife
Louise,a southerner like Hollis, extended their warm hospitality to me and my wife
and our smallbaby girl when we stayed at their house during the firstweek of my visit
to Stanford. Verysoon afterwards he was called to serve at USAID.During the 1970s
and 1980s, when our research and policy activitiesno longer intersected as much, we
continued to meet and talk every now and then. Hollis kept up his keen interest in
economicand political developmentsin Israel and, more generally,the Middle East,
and we talked as well about the macroeconomicissues dominating the world scene.
I last saw Hollis at his home in Cambridge, when LanceTaylor and I visited him
during the January 1994 annual meetings of the American Economic Association,
shortly after his beloved second wife, Mary, died. Mary's death was a terrible blow
to Hollis, already weakened by his prolonged illness.Yet he still showed an interest
in what we, his former students, were up to, and still warmed us with that friendly
Hollis smile. We will all remember him for the great contributions he has made to
the profession at large, to the Bank, and to each of us individually.May his soul rest
in peace.

Inequality,Poverty,and Growth:
Where Do We Stand?
Albert Fishlow

Arguingfor the importanceof incomedistributionas a centralareaof inquiryover
the next decade,the articlereviewsthreecentralquestions:thecurrentstateof income
inequality,whethergreaterequalityis compatiblewith reducedpoverty,and the relationshipof inequalityto growth.First,the articlecontendsthat a completedismissal
of the originalKuznetsparabolicrelationshipbetweeninequalityand incomemay be
in error.Thereis some evidenceof its validitywhen policy is taken into account.
Second,it arguesthat reducedpovertyand improvedincomeequalityarecompatible.
Third,it questionsthe new research
findingsthatshowa positiverelationship
between
incomegrowthandgreaterequality,pointingout that theydependon includingLatin
Americain thegeneraldata set.

Income

distributionentered the postwar discussionof economicdevelopment
fairlylate. Untilthe 1960smuchof the focuswas on industrializationand the
needfor capitalaccumulation.It wasan era, moreover,of largeflowsof external
assistance,muchof it to the Europeaneconomy,amid the globaldivisionbetween
Eastand West.Not until the mid-1950sdid the WorldBankturn its focus to the
developingcountries-and then only gradually.
That early period also saw the end of colonizationand the beginningof new
national units throughoutAsia and Africa.For them economicexpansionwas a
meansto politicalidentity.Rapidpopulationgrowth,associatedwith steepdeclines
in mortalityin most developingcountries,demandedthat productionaccelerateto
keep pace. Overall,aggregateexpansionwas much fasterthan before.And it was
accelerating,with per capitagrowthjumpingfrom 2.4 percenta year in the 1950s
to 3.5 percentin 1965-70.Evenin Sub-SaharanAfrica,whichwasgrowingthe slowest, per capitagrowthwas2.3 percenta year.
In that context emergeda new professionalinterest in incomedistribution.On
the academicside a new seriesof studiescalledattentionto continuingsignificant
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inequality and the failure of widespread economic growth to remedy the problem
(Adelman and Robinson 1989). On the practical side Robert McNamara's policy
interest in the subject stimulated the World Bank to produce Redistribution with
Growth (Chenery and others 1974), an important effort to define new policies and
strategies that could increase equity while improving aggregateperformance.
Hollis Chenery was the undisputed intellectual leader in this first Bank attempt
to deal simultaneouslywith income distribution and growth, as the title of that 1974
book announced. As Chenery (1992, pp. 399-400) later put it, "This theme began
to pervade a substantial part of the Bank's more project-oriented research and, after
three or four years, no longer needed much selling in-house. Staff were soon accustomed to the idea that there could be no tradeoffs between growth and the fight
against poverty."
The basis of that approach can be stated simply.First, there was acceptance of the
Kuznets insight, reinforced by new empirical analysis, that income distribution
shows a natural tendency toward greater concentration in a first period. But there
was insistence that policy could make a difference. "In several countries, access to
modern-sector employment has been improved through education and the rapid
demand for labor, while in others land has been redistributed and public investment
redirected to offset the initial disadvantagesof the poor" (Chenery and others 1974,
p. xv). Second, there was insistence on a need for "policy packages," integrated
efforts to deal with the target groups, identified as those below a poverty line.
Interestingly,these elements have changed little. And third, there was insistence on
the compatibility of growth and simultaneous efforts to improve income distribution: "poverty-focused planning does not imply the abandonment of growth as an
objective. It implies instead redistribution of the benefits of growth" (Chenery and
others 1974, p. xviii).
In the event, distributional issues-soon extending to basic needs, a policy
approach emanating from the International Labor Organization and further developed at the World Bank-had only a brief moment at center stage. The rise of oil
prices in 1973 set in motion developingcountries' excessivedependence on foreign
debt, initially cheap but soon impossible to sustain, commanding attention in the
1980s and beyond. Adjustment quickly dominated, and the International Monetary
Fund suddenly became a central player in providing assistance to developing countries-something it had not really done before. The balance of payments became the
determining factor in policy.Countries were necessarilyfocused not only on getting
their macroeconomies right but also on a whole range of related issues-wage and
interest rate policies, government subsidies, and inevitably the role of the state in
guiding the development process.
Growth-or its absence-became the burning issue, and since the 1980s the differences in regional performance have been wider than at any time in the postwar
period. Africa and Latin America stagnated while Asia moved rapidly ahead. And in
the midst of wider democratization, growing concern about the fate of the poor and
their future becomes inevitable.With renewed global expansion today, the question
of income inequality,and what can be done, again commands serious attention.
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In this article I take up three central questions: What is the state of income
inequality? What policy measures can support the movement of poor groups out of
poverty? Where does recent research on the relevance of inequality to the growth
process come out?

The Record
World Development Report 1994 reports in its statistical annex, as it has for many
years, data on the measurement of income inequality.Many more countries are represented than in the past, but for twenty-eight of the forty-five low- and middleincome countries the data are for consumption expenditure rather than income
(World Bank 1994, p. 244). The story is familiar. The shares of income received by
the richest 10 percent of the population in developingcountries vary from a high of
more than 50 percent in Brazil to a low of about 25 percent in several countries.
Including Eastern Europe, and showing the effects of socialist equalization, brings
the low average closer to 20 percent. The range among industrial countries is much
narrower, concentrated at less than 25 percent. Income inequality is obviously
smaller at higher incomes per capita.
Despite serious efforts to collect data on income distribution-by the World Bank
through its LivingStandards Measurement Survey,by the EconomicCommission for
Latin Americaand the Caribbean,and by individual scholars-there are few multiple
observations. A comparison of World Development Report 1980 and World
Development Report 1994 yields only thirteen observations over time, eleven of
which show increased income for the poorest 40 percent of the population. In a
recent study Fields and Jakubson (1993) could come up with only twenty countries
with multiple observations that were fullycomparable-and of these, many had few
entries. Yet the criteria-basically, comparability over time and the use of a national
census or household survey-do not seem excessivelyrigorous.
For Latin AmericaAltimir (1991) and Morley (1994) have done substantialwork
using data for the 1980s to assessthe effect of that region's dramatic recession on
income inequality.Their quantitativeresults and conclusionsdiffer somewhat.Morley
arguesthat the level of per capita income is key and that the recessionwas responsible
for the poor distributional performance during that tragic decade. Put another way,
integration with global marketsraisedinterest rates and required reductionsin wagesbut continuinggrowth can make a positivecontribution. Altimiremphasizesthe regressiveeffectsof stabilizationpoliciesthat governmentswere forced to followand argues
the need for much more vigorous policiesrequiringinvestmentunder state leadership.
But preciselybecauseof the recessionit is difficultto make longer-termcomparisons.
The increased, but still largely static, information on income distribution now
accumulated does, however, permit more careful analysisof the simple U-hypothesis
initially advanced by Simon Kuznets (1955). That concept-that both low-income
and high-income countries would have lower inequalitybecauseof the greater homogeneity of their labor forces-has been subject to careful, mathematical reexamination in recent years (Anandand Kanbur 1993).
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Across developing countries there seems to be little regular variation in equality
with income level alone. Thus for recent periods we cannot fit a parabola to the relationship between the income share of the poorest 40 percent and the level of
income, as estimated by Summers and Heston (1991) or using more conventional
national values. This is true both for a sample of countries similar to that used by
Ahluwalia (1976) almost twenty years ago and for a broader one that incorporates
more recent entries.
Anand and Kanbur (1993), in the most recent and complete treatment, use different measures of inequality and find three things. First, the different indices yield
widely disparate turning points. Second, the statistical results indicated by a strict
theoretical derivation are generally poor, especially when only developing countries
are considered, and implied restrictions on the arithmetic value of coefficients are
not satisfied. Third, the change in relationship between the mean incomes of agricultural and urban labor forces imposes new, and still more rigorous, limitations on
the form of the function.
The problem exposed by this analysis, however, seems to have less to do with the
inherent consistency of the initial Kuznets hypothesis than with the reality of substantial intervention in the economic system. Policy in individual countries, not
explicitly present in the original formulation, does differ widely in the incidence of
land redistribution and in the use of the rural labor force. It also varies in urban
areas, where employment levels, wage rates, and capital intensity and profitability
are much affected by the industrial strategies pursued. Moreover, for most of the
developing countries chronicled the share of the population engaged in agriculture
has already fallen significantly in recent years, suggesting that many should be on
course toward greater income equality.
A slightly more complex statistical relationship, one introducing only two
other-though
highly relevant-variables to the analysis, allows a partial revival of
the Kuznets hypothesis. The two new variables are participation in secondary education-a measure of the social commitment to universal access to education-and
a dummy variable indicating whether a country is in Latin America.
These results signal the correct parabolic shape with respect to income both for
all countries and for developing countries alone (table 1). (Bulgaria, Hungary, and
Poland are excluded.) The results, especially those for developing countries alone,
are far from statistical significance. But a clear relationship emerges between
inequality and both participation in secondary education and location in Latin
America. (More evidence of the second relation appears below in the section on new
theoretical advances.)
Clearly, the transformation of economies from low levels of income can create
inherent tendencies toward greater inequality. But the record of the past two
decades suggests even more strongly that government policies can do much to avert
those tendencies.
Milanovic (1994), using the Gini coefficient as his measure of inequality, recently
obtained parallel and highly statistically significant results. He derived the Gini coefficient from a variety of sources for some eighty countries. His four key indepen-
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Table 1. Regression Estimates of Inequality

Variable

Developingcountries

(N= 61)

(N = 42)

Income share of
poorest40 percent

Constant
Income level
(Income level)2
Secondary enrollmenta
Latin America
dummy variable
R2

All countries

36.4
(2.6)
-5.64
(1.5)
0.33
(1.3)
0.065
(2.2)

-4.65
(3.4)
0.33

Theil index
of inequality

Income shareof
poorest40 percent

Theil index
of inequality

283.7
(8.1)
13.1
(1.2)
-0.81
(1. 1)
-0.21
(2.5)
14.6
(3.9)
0.41

30.6
(1.0)
-3.7
(0.4)
0.15
(0.2)
0.09
(2.0)
-4.6
(2.8)
0.26

303.4
(3.3)
6.1
(0.2)
-0.16
(0. 1)
-0.25
(2.1)
13.6
(2.9)
0.25

Note:Numbers in parenthesesare t-statistics.Income level is the logarithmof income reported by the World Bank.
a. Averagepercentage of age group enrolled in secondaryeducation during 1965-90.
Source:World Bank 1994; World Bank, SocialIndicatorsof Developmentand WorldTables,variousyears.

dent variables are the share of employment in the public sector, the share of cash
and in-kind social transfers in public expenditures, 1988 real income as estimated
by Summers and Heston, and a dummy variable for Asia. He finds the predicted parabolic variation with income, a negative relationship of state employment to
inequality, a positive relationship of transfers and social expenditures, and a negative dummy for Asia-that is, less inequality.
Although the diverse origin and timing of the data for the large number of countries included and the inconsistent definition of the transfer variable are cause for
some concern, the results-though statistically much better-roughly
parallel my
own. But I emphasize Latin America's poor distributional performance relative to
the rest of the developing world, while Milanovic focuses on Asia's superior performance. The relatively unaltered and high concentration of income in Latin
America is a concern. And it is not something deriving only from recent experience.
What to do then? Almost all economists agree that the essential components of policy to improve income distribution are still those advocated by Chenery and his associates some twenty years ago. Perhaps the two most important interventions relate to
the distribution of physical assets and the rapid accumulation of human capital.
Of the possibilities for redistribution of wealth, land stands out as the most potent
variable used in the past. Land reform, where undertaken, has had a powerful effect
on income distribution. The Republic of Korea and Taiwan (China) stand out as the
two most obvious cases in which an initial commitment to equalization played a
major role, and their experience is being reexamined in an attempt to find ways to
generalize it. But the experiences of China and Viet Nam, now showing signs of rapid
and vigorous expansion, should not be forgotten. In those countries an imposed
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equality generated relativelylittle growth until combined with greater personal incentives and opportunities for improvingproductivity.Strictcommunist doctrine did not
work, but its initial redistributive measures served as a powerful equalizingdevice
that those countries could later draw on to their advantage.
Where there is a large rural population, productivityand equality are both served
by land reform. There is little doubt that the high rates of inequality in Latin
America trace back to the initially much higher rates of inequality of land distribution in the region in the nineteenth century and even earlier in some cases. And
there can be little question, despite today's dwindling enthusiasm, that fairer allocation of this basic asset can stimulate broadly based development. For many reasons, however, there is seeming reluctance to act-land reform seems to await war
or revolution. Yet where land is poorly used and its productivity can be much
enhanced, redistribution, even with payment for current capital value, can be quite
economical.
Long caught up in the politics of the cold war, land reform initiatives remain relevant, and perhaps more practicable, than they have been for a long time. What
must be stressed, however, are the essentialadditional public inputs required for any
distributive policy to be effective. Reallocation alone will not work. It needs to be
viewed as a means toward the end of greater efficiencyand output.
Human capital is the second area where public actions can make a big difference,
an area to which developing countries have made significant commitments over the
postwar period. In lower-income countries enrollment in primary school has
increased from 54 percent in 1960 to 101 percent in 1991, in secondary school
from 14 to 41 percent, and in tertiary education from 2 to 5 percent. In the other
developing countries it has gone from 81 to 104 percent, from 17 to 55 percent, and
from 4 to 18 percent.
There are two good reasons for countries to have substantially increased their
expenditures in this area. First, the social return is quite high. The World Bank finds
rates in excessof 25 percent for primary education, 15 to 18 percent for secondary,
and 13 to 16 percent for tertiary. There is even a positive relationship with years of
schooling:East Asia,with an averageof six years, yields a higher increase in GDP for
additional investment in education than do other regions (Psacharopoulos 1985,
1994). This reinforcesthe importance of achievingadequate minimaltraining-many
students in rural areas, through grade repetition and lack of completion, wind up little better for their schooling. Note too that girls' education regularlyhas an indirect,
negative effect on fertility-and positiveeffects on family health and nutrition.
What is seen for productivity is also seen for income distribution. For a large variety of countries-for which we have some type of decomposition of the sources of
inequality-variation in education typically shows up as the principal explanatory
variable, accounting for 10 percent to more than 20 percent of observed inequality.
Those who are better schooled regularly receive higher incomes, adjusting for age,
sector, and so on. Education typically is even more important at the bottom of the
income distribution-one recent study finds that those with no schooling have a 56
percent probability of being among the poorest 20 percent, while those with uni-
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versity training have only a 4 percent chance (Behrman 1993). Undoubtedly, education is partly a proxy for other associated factors such as family characteristics,
school quality, and labor market characteristics.But its repeated relevance,even discounting some of the gross effects, gives education a crucial policy role in greater
distributional equality.
More active participation by government is necessary,particularlyat local levels
where attendance must be ensured and school quality maintained. Beyond this, curricular reform is in many instancesbadly required. It does little good to provide standard training that leads simplyto the repetition of grades rather than to the acquisition
of skills.Whatever the many deficienciesof the formerly communistcountries, their
record stands out in the speed of achievinguniversal education. The task remains to
show that market-oriented economiescan do as well. Alsoremainingis to ensure that
such education in the former communistbloc serves as a productive resource.
Beyond education is a whole range of ancillary activitieswhose effects are similar in improving the quality of labor: nutrition, health, other social investments.
Indeed, for very low-income countries the returns to such outlays may be greater
than those from education, preciselybecause the quantity of education is too slight
to have a direct impact. Countries that made early and substantial commitments to
universal education have been rewarded by greater equality as growth proceeds.
And the social returns to expanded investment in education have permitted simultaneous gains in real product.
Note that this is a generational phenomenon. Today's outlays will have an impact
on output that is not immediate and observable, but rather is delayed. That makes
it easier for such outlays to be postponed when fiscalstringencyis necessary.One of
the great tragedies of the 1980s in Africaand Latin Americawas not only their poor
economic performance but also the simultaneous reductions in government expenditures. In many ways it was much easier to cut back in areas that had initially failed
to be universal in scope. But this meant shortfalls in reaching the very groups initially excluded from adequate coverage. In most casesprivate outlays for education,
health services, and so on continued, extending the initial divisions between those
who were better off and those who had limited initial access-with the effects still
to be felt in future decades, even as growth recovers. There has been not only a "lost
decade" of growth but also a "lost generation" deprived of skills and the capacity to
acquire them.
There is now greater realism in understanding that major efforts to improve distribution of income cannot rely on populist promises of higher wages and extensive
direct economic controls and regulations-efforts that are temporary at best. The
evidence of failure-in Chile in the 1970s and Peru and Nicaragua in the 1980s-is
clear. The initial improvements in distribution through these paths come from arbitrary gains in income, gains that later evaporate as adjustment inevitably occurs.
Even without such extremes, policiesthat rely heavily on subsidies, whether to agriculture or industry,frequently distort incentivesand benefit well-placedgroups. And
the multiplicity of interventions ironically cancels out any real allocation effect that
had been hoped for.
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Indeed, the triumph of the market is now widely recognized, even where once
resisted. (Weno longer speak of planning the way we did two decadesago.) But the
recognition that markets should play a wider role in the development process is still
consistent with important areas of public responsibility.A danger is that the fear of
excessiveand inefficient government intervention excludes productive investment
that can yield growth as well as improve income distribution. The commitment must
be not merely to ensure current increases in product, but also to guarantee them
through continuing public investment and taxation.
The scope for progressive taxation is necessarily limited when simultaneously
advancing private savings and investment. The positive gains from redistribution
cannot be assessedwithout giving attention to potential negative consequences. But
equally, the possibilities for using the enhanced revenues productively cannot be
ignored. The real challenge is creating an efficient public presence-and nowhere is
it more important than in the realm of income distribution.

Poverty Alleviation
Much of the attention in the past fifteen years has turned away from dealing directly
with income inequality to the task of reducing poverty. These are not the same
objectives. In this effort too Hollis Chenery and the World Bank have led the way.
World Development Report 1980 (World Bank 1980) was centrally directed to the
question of poverty, not of income inequality-with four implications. First, such a
shift obviously meant more direct concern with those who were worst off, the poorest of the poor. Second, it meant directing attention to the populations of Asia,
where incomes were much lower, changing the geographic focus. Third, it meant
directing attention to the rural sector, where the poverty burden was larger. Fourth,
it reduced the tension between the simultaneous objectives of improving the distribution of income and accelerating growth. Incomes at the bottom could easily
increase with greater production-even though the distribution of income remained
as unequal as it had been or became even more unequal. Trickle-downeffects could
still eliminate some poverty.
In many ways dealing effectivelywith the poor simply means ensuring attention
to their problems-and if that is done well, it can simultaneously improve equity.
But such a primary emphasis does lead to a different, if not independent, policy
approach.
A leading part in the initial effort to focus attention on poverty was played by the
"basic needs" approach.' This approach emphasized the importance of separating
generalizedincreases in income from the more significantattainment of the requirements for a permanent reduction of poverty-improvements in health, regular
access to nutritional food, more education, and better and affordable shelter.
Three argumentswere advanced to support this view.First, many poor people are
not themselves producers but are part of the dependent population. So, they have
no direct earnings of the kind typically evaluated in distribution studies. Second,
there is no guarantee that increased income will be spent on essentialservices.Better
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medical care may not be available-or safe drinking water or better housing. In such
circumstances individuals are nominally better off but lack the basis for permanent
improvement. Third, households vary in their ability to spend wiselyand effectively.
They may irrationally prefer "better" consumption goods that contribute less to welfare than other goods that might serve as inputs to higher productivity.
In the end "basic needs" vanished as a tracking device, perhaps as much because
of the difficultiesof aggregatingthem as for any other reason. But the attention that
the concept directed-first to the poor, and then to the policiesrequired for improving their lot-has persisted. The United Nations DevelopmentProgramme's Human
Development Report 1993 is illustrative in distinguishingbetween income and its
potential applications: "The purpose of development is to widen the range of people's choices. Income is one of those choices-but it is not the sum-total of human
life" (p. 3). Or to put it differently, the negative correlation between income and
poverty does not negate the relevance of public policies directed to improving the
lot of the poor.
One consequence of this focus on the poor is the much greater attention to the
importance of safety nets to ensure their welfare. As more traditional mechanisms
for transfer-such as patron-client or kinship-basedsystems-have diminished with
development, there is a clear role for public intervention. More countries have
adopted such programs, some prompted by the absolute declines in income in the
1980s. But these attempts are still partial and inadequate, and in some instances they
serve more to ensure survival of a bureaucracythan to direct resources where they
are urgently needed.
But safety nets are not the only requirement. World Development Report 1990,
once again addressing the problem of poverty, adds two more essentials: attention
to labor-intensivegrowth, especiallyin agriculture (which may also boost exports),
and an emphasis on primary education and health, whose relevance to the distribution of income we have already seen (WorldBank 1990).
On the first of these-labor-intensive growth-there is little doubt. Poor people,
even in rural areas, are food purchasers, and their welfare depends on an adequate
local supply.Yetagriculture has frequently been discriminatedagainst in the drive to
build up industry, both through inadequate investment in rural areas and through
trade protection that levies negative effective tariffs on the sector. The ultimate
losers from such discrimination are typically poor people with less preparation and
opportunity for other employment.
On the second-primary education and health-I have already commented at
length. What may be added here is the importance of ensuring education in rural
areas, where poverty is much more pronounced. Having flexible sessionsto allow
older children to assist with harvests and other economic needs is one possibility.
Another general need is improved teaching capability,through better training and
salaries for teachers. In too many countries free university education is provided, at
great expense, while primary school personnel costs are kept to a minimum to control government outlays. That inevitablyresults in inadequate preparation at the elementary level, regardless of increases in enrollment statistics.
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But a further dimension-recently emphasized by Pranab Bardhan (1994) and
stated explicitly in Human Development Report 1993-merits discussion. On the
one side is the market-oriented approach, with its safety net provisions only for
those who fail to be absorbed in productive employment. And on the other is the
basic needs emphasis on public intervention on a large scale to meet the unsatisfied
needs of the poor for a range of essential services.Bardhan suggestsa third alternative, relying on "local self-governing institutions and community involvement to
improve the material conditions and autonomy of the poor" (p. 3).
The issue this raises is the capability of the poor to organizetheir demands effectively and continuously-to some degree the philosophy underlying the poverty
program in Mexico and the Grameen Bank in Bangladesh.Equally, such emphasis
calls on the state to play a different role-an activist one, but through effective
decentralization. Such a restructuring involves important changes, not least in the
concentration of public expenditure at the national level; in developing countries
decisions and public outlays are most frequently centralized. Pushing local elites
beyond their traditional roles as enforcers of a static order is obviously a central and
critical requirement.
Community groups, assisted by the recent multiplication of nongovernmental
organizations(NGOs), have been an important force in the expansion of local authority. They have been much favored by bilateral assistanceprograms. In particular, the
capacity of NGOs to reach low-income groups, especiallyin rural areas, deserves
emphasis-they now reach an estimated 250 million people. Although still far short
of total coverage, the more than doubling in the past decade has been quite impressive. But in the end the issuecomes backto central government'scapacity to reinforce
and sustain effective decentralization.The next decade will test that capability.
There are good reasons to emphasize aiding the poor explicitly as well as reducing inequality generally. Poverty reduction and income growth are not only compatible, but causally related. Improving the quality of the labor force contributes
fundamentally to continuing gains in productivity.More adequate rural technologies
have the same effect. Reduced pressure from migration to urban areas translates into
smaller social outlays and, quite likely,into less total unemployment. The population in poverty is considerable, however-1 billion or more, as estimated by the
World Bank. What is worse, even with appropriate policies the poor population in
Sub-SaharanAfrica continues to expand; simplyto stabilize the number of the poor
in that region would require realizing a rate of growth in income 2 percentage
points higher than predicted over the next several years. This challenge, even in the
midst of other pressing development problems, cannot be ignored.

New Theoretical Advances in the Growth-Equality Relationship
Some of the recent gains by economists in the analysis of growth have come from
applying new models-the most prominent being the theory of endogenous growth.
One part of this neo-Schumpeterianliterature starts from external increasingreturns
that drive continuing expansion.A second emphasizesperfect competition, permitting
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unlimited accumulationof capital with positiveproductivity.A third variant goes on
to introduce either improved or new goods, invoking fixed costs as the limiting factor. And yet another introduces freer trade as a mechanismfor growth, either directly
through technologicalprogress or indirectlythrough the possibilityfor specialization
in intermediategoods.
Some of these efforts have led to empirical estimation. Thus models in which
education, for example, plays a key role in explaining sustained growth for a crosssection of countries have become common. Others have related trade policy to longrun growth in similar fashion (Barro 1991; Edwards 1993; Romer 1994). What has
been special about this approach is its conversion of theoretical long-term equilibrium conditions to practical application.
Even newer in the recent literature is the explicit addition of politicalvariables as
important causal factors. The essence of such political economy is to recognize the
important interaction between a willingnessto accept less today in return for more
tomorrow: democratic voters may be willing to forgo populism now in favor of
increased investment and future growth. Thus endogenous growth is combined with
endogenous policy in such efforts.
The key result so far-characteristic of recent articles by Persson and Tabellini
(1994) and Alesina and Rodrik (1994)-is that inequality is negatively related to
growth. Perssonand Tabellinifind that the effects of equality on growth are not only
statistically significant but also quantitatively important. Thus an increase in equality of one standard deviation, changing the income share of the middle quintile of
the income distribution by about 3 percent, could increase growth by half a percentage point. Moreover, and powerfully,this relationship seems to hold only for
countries that follow democratic policies. For the 40 percent of the sample that do
not, inequality is not statisticallydifferent from zero. In Alesina and Rodrik the Gini
coefficient is a key variable for a larger number of countries, and it turns out to be
statistically significant. A one-standard-deviation reduction in the Gini coefficient
increases growth by more than 1 percentage point. But Alesinaand Rodrik find no
difference between democratic and nondemocratic countries.
These findings, and still newer ones in a similar vein, must be regarded as tentative. I maintain this caution despite George Clarke's (1995) recent careful demonstration of the robustness of this result relating inequality and growth. Even he
concludes, however, that the relationship between inequality and growth, though
statisticallysignificant, is small. And in Birdsall, Ross, and Sabot (1995) a one-standard-deviation change in inequality has much less effect-only 0.32 percentage
point. Note, moreover, that the income distribution data in all these studies relate
to an early period, the 1950s through the early 1970s, and thus are clearly doubtful. Alesinaand Rodrik experiment with a slightly later set of observations-with little difference in the result.
For a somewhat different sample of countries and a slightly different period, I
find evidence of no statistical significancefor inequality,especiallywhen a dummy
variable is introduced for the Latin American observations (table 2). These results
run counter to both of these important contributions. I have used observations both
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Table 2. Determinants of the Rate of Growth of Product
1976-90
Variable

N = 63

-3.16
(1.1)
Initial real
-0.00018
income
(1.32)
Initial primary
0.045
enrollment
(2.91)
Share of income
-0.013
of middle quintile
(0.09)
Gini coefficient
Constant

Latin America
dummy variable
R2

-2.47
(2.94)
0.15

1960-80
N =44

N = 46

N = 29

N = 43

N = 27

-2.41
(0.85)
-0.00052
(1.63)
0.048
(2.7S)
0.052
(0.31)

1.37
(0.88)
-0.00028
(2.40)
0.039
(3.34)

3.27
(2.01)
-0.00063
(1.94)
0.026
(2.15)

2.86
(1.87)
-0.00034
(3.15)
0.038
(3.50)

3.11
(1.79)
-0.00065
(1.91)
0.027
(2.09)

-1.50
(0.55)
-0.84
(1.32)
0.16

-3.44
(1.20)
0.28
(0.37)
0.13

-3.91
(1.40)
-0.76
(1.26)
0.23

-3.12
(0.97)
0.35
(0.45)
0.12

2.40
(1.74)
-0.00030
(2.89)
0.036
(3.45)
-3.77
(1.55)
-1.58
(2.78)
0.29

3.46
(2.01)
-0.00059
(1.71)
0.027
(2.13)
-4.74
(1.56)
-0.67
(0.86)
0.21

2.87
(1.92)
-0.00032
(3.07)
0.036
(3.37)
-4.45
(1.63)
-1.49
(2.S3)
0.29

3.22
(1.77)
-0.00062
(1.73)
0.028
(2.10)
-4.26
(1.26)
-0.56
(0.68)
0.18

-1.47
(1.35)
0.16

Constant
Initial real income
Initial primary enrollment
Gini coefficient
Latin America dummy variable
2

R

Note: Numbers in parenthesesare t-statistics.
Source:Author's calculations.

for the middle quintile of the distribution (as used by Persson and Tabellini)and for
the Gini coefficient (chosen by Alesina and Rodrik). I used more recent data to test
the first variable on the grounds that the early information employed is most subject
to error. And for the second I used initial measures of inequality dating from the
1960s and early 1970s but extended the analysis to a longer time frame.
In each of the three exercises neither measure of inequality-the share of income
in the middle quintile or the Gini coefficient-comes out as a statistically significant
variable, whether all countries are used or only developing countries. Moreover, the
conclusion is the same whether the Gini coefficients selected by Alesina and Rodrik
for Germany, Kenya, and Peru, where there are large differences between possible
alternatives, are used or excluded.
One reason for this statistical difference is the inclusion of a separate variable isolating the Latin American countries, as in table 1. In the regressions similar to those
of Alesina and Rodrik the Gini coefficient shows up as statistically significant if these
countries are not isolated. Yet there seems good reason to separate this group of
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countries, almost all of which have substantially higher inequality than others with
similar incomes outside the region. They are distinctive in the absence of any regular tendency for income distribution to improve with greater prosperity; the evidence offered by Morley (1994), for example, is overwhelminglyof an association
between declining income and worsening inequality. Moreover, virtually all these
countries have low past savings rates, placing an additional burden on policies
designed to foster rapid growth as well as deal with the distribution problem.
Clearly, understanding this deviation is crucial for understanding the central
process.
In replications of the Persson and Tabellini use of the middle quintile, but for a
later period, the results are not statistically significant-regardless of whether the
Latin American countries are isolated. Merely substituting later, and presumably
more accurate, estimates for inequality is enough to yield results that are not statistically significant.
The new models have additional conceptual issues. The mechanisms through
which redistributive policies operated are not specified. The concentration of industrial countries in the sample at one end of the inequality spectrum may make the
findings for developing countries more dubious. A further (nontrivial) factor can
also be cited. The implicit assumption of equilibrium can hardly be said to hold during an interval in which the debt crisis had already begun and growth was significantly affected. And finally,the model used for the statistical test is still not dynamic
and is really only an imperfect model of reality.
Nonetheless, the Persson and Tabellini results-but not those of Alesina and
Rodrik or Clarke-support the notion that combining greater equality with democracy may yield higher rates of economicgrowth. They do so in this case becausehigh
income inequality motivates populist policies inimical to the higher rates of investment required to assure adequate growth. In the end that fundamental conclusion
conforms to good policy sense rather than depending on scientific demonstration. I
cite World Development Report 1991: "efforts to improve equity can sit comfortably
within reform programs aimed at promoting growth. It is clear, however, that market-distorting and overzealous redistribution can quickly pose overwhelming financial problems. . . . Also, crude transfers through market-distorting interventions
almost always end up worsening the distribution of income rather than improving
it" (World Bank 1991, p. 139). The difficultycomes in implementation.

Final Remarks
There have been advances in the past two decades in dealing with the continuing
problem of economic inequality.There is now much more information available.
There is also a recognition that market forces must be capitalized on to ensure a
leaner and more effective state presence. Gone is the faith in more complex planning models to regulate and control economic activity.Gone is the commitment to
overexpansive public expenditures. But gone too is the view that market forces by
themselvescould produce a social optimum benefiting all.
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Unequal income distribution and its associated poverty problems remain central
issues for the future. Other and more immediate adjustment concerns have frequently held sway,with a focus on revamping macroeconomies.Widely recognized
today is the need both for restored and continuing economic growth and for
renewed attention to the fate of the poor, but the second has not received the priority of the first. Even in democracies,the poor vote less frequently,and even then
not always in their material interest.

One task in the future is to ensure that the new consensus on a market-friendly
approach to development gives rise to a consensus on state activity, where it is jus-

tified. And nowhere is it more justified than in dealing with the problems of poverty
and income distribution. Social returns can be enhanced by giving much more attention to education and to equitable rural growth, including through land reform.
Safety nets must also become generally accessible. But to make them so will require
resources, and inevitably the burden will fall with greater weight on the domestic
economy because external public funds simply are not available. That means increasing the capacity for public saving in many countries, especially at the local level.
One of the lessons repeatedly relearned is that the miracle of equitable development requires adequate resources. At a time of increasing convergence in approaches
to the poverty problem, and to development generally, it would be tragic to forget
this need. It exists just as much for human capital as for physical-as much for social
services as for private needs. Investing adequate resources to reduce poverty is an
investment for the future, and if it is not pursued vigorously, the democratic tendencies emerging in many developing countries will be tenuous and temporary.

Note
1. See the useful initial summary in World Development Report 1980 (World Bank 1980), in which various approaches, including basic needs, are discussed. For more recent treatment, see World Bank (1990)

and Lipton and Ravallion (1995).
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Comment on "Inequality, Poverty,and Growth:
Where Do We Stand?" by Albert Fishlow
Montek S. Ahluwalia

A

lbert Fishlow's article presents a succinct summary of what we have learned
about inequality and poverty since Redistribution with Growth (Chenery and
others 1974) was written more than twenty years ago. As one of the coauthors and as one who left research shortly after the book's publication to join the
government of India, my comparative advantage obviously lies in presenting some
combination of nostalgia about the making of Redistribution with Growth and a
practitioner's view of its message as it appears today.
To begin with the nostalgia, Redistribution with Growth was written in a more
innocent world in which growth was taken for granted and the doubts were mainly
about whether benefits would be equitably distributed. Several International Labor
Organization missions had focused on the problem of worsening unemployment
even in situations of reasonable growth. In a celebrated article Fishlow (1972)
showed that the distribution of income in Brazil had worsened so sharply in the
1960s that the poor may have become worse off despite impressivegrowth. In a similar piece on India Bardhan (1973) estimated that the percentage of the rural population below the poverty line increased significantlybetween 1960 and 1968. At the
Institute of Development Studies in Sussex, Michael Lipton, Dudley Seers, and
Richard Jolly, all working on different aspects of the development experience,
showed that the poor-especially the rural poor-did not benefit sufficiently from
growth. Interestingly,these problems received little attention in World Bank research
at the time, which focused mainly on trade policy issues, macroeconometric models
of the two-gap variety, programming models for agriculture and industry, and, of
course, project evaluation methodology.
It was against this background that Robert McNamara, in his 1973 Nairobi
speech, placed poverty issues at the top of the World Bank's agenda. That was also
the year in which Hollis Chenery began reorienting Bank research to address distributional questions. The process began at a conference organized by Hollis at
Bellagio,where a remarkably catholic mix of mainstream and nonorthodox econoMontek S. Ahluwalia is secretary of finance in the government of India.

Annual WorldBank Conferenceon DevelopmentEconomics 1995
01996 The International Bank for Reconstruction and Development /

40

THE WORLD BANK

Montek S. Ahluwalia

41

mists discussed the relationship among income distribution, poverty, and development in the reflective (if somewhat incongruously patrician) atmosphere of the
Rockefeller

villa on the shores of Lake Como. Not surprisingly, the papers were too

varied to make a good conference volume, so Hollis decided to use the conference
as the starting point for a new book. If Redistribution with Growth was criticized at

the time as a cobbling together of conventional and unconventional wisdom, that is
preciselyhow it began!
Revisiting Redistribution with Growth, I am conscious that Hollis himself would
have wanted us to be self-critical. Much of Redistribution with Growth undoubtedly
remains valid, but with the benefit of hindsight one can identify several areas where
elaboration and modification of the message are needed.

Defining Distributional Objectives
One of the issues that Redistribution with Growth addressed is the need to define
the distributional objective more clearly, in particular, to distinguish between
inequality and absolute poverty. Redistribution with Growth gave primacy to the
problem of absolute poverty, and as Fishlow points out, the focus of international
discussion in the past fifteen years has shifted entirely to poverty alleviation.
Focusing on reducing absolute poverty as a primary objective is undoubtedly correct, but a realistic definition of distributional objectives has to go beyond poverty
alleviation to encompass distributional issues affecting nonpoor groups.
Even in countries with severe problems of absolute poverty, nonpoor groups
may constitute 65 percent or more of the population. No policymaker can be completely indifferent to what happens to the incomes of such a large part of the population. An increase in inequality may not pose serious problems if the incomes of
all groups are growing, even though at different rates. But when inequality
increases because the incomes of some groups stagnate or, even worse, decline
while the incomes of other groups increase, it is bound to create social tensions
even if those hurt belong to the nonpoor groups. Even in the United States concern
has been expressed that the benefits of growth in recent years have accrued largely
to upper-income groups.
The conclusion is inescapable. Absolute poverty must be the primary focus of distributional concern, but policymakers in democratic societies cannot afford to
ignore the distribution of the benefits of growth. Because the number of democracies in the developing world has increased considerably since Redistribution with
Growth was written, this factor has become all the more important. In fact, many of
the distributional issues that can be politically sensitive today arise from the impact
of policy on groups above the poverty line. The exclusive focus of the international
debate on absolute poverty has its rationale in the perception that the case for international aid in donor countries suffering from aid fatigue can be persuasive only if
it is linked directly to the objective of alleviating absolute poverty. Policymakers in
developing countries have to address constituencies with much broader distributional concerns.
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The Redistribution with Growth Strategy
The strategy recommended by Redistributionwith Growth can also be reexamined
in the light of experience. The basic recommendations, later elaborated in World
Bank policy, can be summarized as follows:

* The notion of a tradeoff between growth and equality is misleading.
Distributional objectives, sensibly defined in terms of improvements in the
incomes of the poor and other target groups, should be pursued within the
framework of a growing economy.
* Pursuit of growth does not mean pursuit of growth of any kind. Some growth
processes are more conducive than others to increases in the incomes of all
groups, and the aim of policy should be to promote growth of this kind.
Achieving such growth depends on initial conditions-such as concentration
of land ownership and distribution of human capital through education-and
on policy environments being supportive of employment-generating sectors,
especially agriculture and exports. This element of the Redistribution with
Growth strategy reflected a recognition of the success of the Republic of
Korea and Taiwan (China) in stimulating equitable employment-generating
growth.
* Pursuit of employment-generating growth must be supplemented by programs aimed at increasing the earning capacity of certain target groups, such
as small farmers, landless labor, and the self-employed in the informal sector.
This element of the Redistribution with Growth strategy was reflected in the
Bank's operational policy through its support for poverty alleviation projects.
With the benefit of hindsight it can be said that although the second and third
recommendations were meant to be complementary, there was less recognition in
Redistribution with Growth than there should have been that the second was quantitatively the more important component of the strategy. Greater attention was initially given to targeted programs, in part because of the appeal of direct action to
help defined target groups and in part because this element could be more easily
linked operationally with the Bank's lending strategy.
It is easy to see why achieving faster growth that generates more employment is
quantitatively more important. Shifting to such growth is likely to have a much
greater impact on poverty than could any targeted program. The growth component
of the strategy might have been inadequately emphasized at the time because the two
success stories identified in Redistribution with Growth as exemplifying this
approach-the Republic of Korea and Taiwan (China), on which Irma Adelman and
Gustav Ranis contributed persuasive appendixes-still seemed to be exceptions.
Their experience had not yet been replicated in other countries in East Asia. It was
only in the late 1980s that the East Asian miracle, characterized by equitable employment-generating growth, began to be generally viewed as a paradigm to be imitated.
There is a second reason why the growth component of the strategy is important:
targeted antipoverty programs can be implemented on a significant scale only where
the economy has shifted to an efficient, high-growth path that provides the
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expanded resource base needed to finance these programs. In the absence of an
expanding resource base, it is difficult to sustain targeted programs without either
risking inflation, which would hurt the poor, or diverting scarce resources from
other productive uses, which would lead to the tradeoff with growth that
Redistribution with Growth categorically rejected.

In retrospect, we can see that Redistributionwith Growth was too sanguine about
the resource constraints developing countries faced. Redistribution with Growth was
written before the problems that many developing countries have in mobilizing
domestic resources, particularly the debilitating drain of a large public sector, had
reached the huge proportions they later did. Most observers were also more optimistic
then about the external financing situation for developing countries. The heavy burden of debt servicing that was to cripple many countries in Africa and Latin America
in the 1980s, at the same time that official flows shrank, had not yet surfaced. Today,
with both domestic and external resources under pressure, the importance of efficiency-enhancing elements in any growth strategy looms much larger, as does the need
for growth to provide an expanding resource base for financing targeted programs.
Redistribution with Growth was perhaps also overly optimistic about the effectiveness of targeted programs in achieving their objectives. In the twenty years since,
vast experience has been accumulated with targeted programs in several developing
countries, such as programs aimed at small farmers, employment generation through
construction of productive assets in rural areas, provision of credit for microenterprises, and programs providing support for self-help groups. The need for such targeted programs as a complement to a general strategy of employment-generating
growth cannot be doubted, especially where significant groups may not benefit
directly from accelerated growth for some time.
Many of these programs have been successful and need to be replicated and
strengthened. But there are also problems. A common one is top-down designing of
programs that does not adequately reflect actual conditions and leads to ineffectiveness. Many income-generating activities have turned out to be unsustainable.
Problems of leakages to nontarget groups have been endemic. Implementation
capacity on the ground is often weak, especially where beneficiaries are not sufficiently organized or empowered. The solution to these problems clearly lies in much
greater attention to project design, greater decentralization of project control, and
greater participation by beneficiaries in the design of programs. There is also a
growing consensus that active involvement of nongovernmental organizations can
improve implementation. Little of this was known at the time Redistribution with
Growth was written.

Distributional Consequences of Stabilization and Structural Reforms
In recent years the experience of many developing countries with macroeconomic
stabilization and structural reforms has raised new concerns about the short-term
effect of these policies on income distribution and poverty. These issues were not
anticipated in Redistribution with Growth, which was concerned mainly with the
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longer-term effect of different types of development strategies on poverty and
income distribution. The debates on the shape of the Kuznets curve, the contrast
between the disequalizinggrowth in Latin America and the more equitable growth
in Taiwan (China) and Korea, and the issue of designing strategies to ensure more
rapid growth in the incomes of the poor-all relate to long-term processes.
A severe macroeconomicadjustment, which may be required in certain situations,
can produce larger changes in income distribution and poverty in a relatively short
span of time than were envisaged in the slower-acting, longer-term processes that
were the focus of Redistribution with Growth. Macroeconomic adjustment typically
requires a reduction in aggregate demand, and often this is achieved through large
reductions in real wages and thus in the consumption of wage-earning groups in
both the formal and the informal sectors. This can hurt the poor but also many nonpoor groups.
Structural reforms also have distributional consequences, since they typically
involve large shifts in relative prices in favor of some sectors and against others.
Trade policy reform may depress wages and employment in highly protected industries that become less competitive while boosting wages and employment in exportoriented industries that become more competitive.Public sector reform may reduce
employment in overstaffed public sector units, freeing scarce resources for deployment in other sectors that may well generate more employment or provide services
needed by the poor. Conventional measures of income distribution may fail to capture these distributional changes becausegroups that move down from one decile to
another may be "replaced" by other groups moving upward, leaving income shares
of deciles (the basis of most distributional measures) unaffected. Similarly, the
impoverishment of some groups, moving them below the poverty line, may be offset by the "graduation" of other groups to above the poverty line, leaving the percentage of the population in poverty unaffected. In these situations the measured
stability in the traditional indices of distribution and poverty is certainly meaningful
in its own context, but if it reflects a process in which large groups experience worsening income it is unlikely to be politically acceptable, even if it is offset by other
previously poorer groups experiencingan improvement in income.
Recognition of the distributional consequences of stabilization and reform programs has led to widespread acceptance of the need to incorporate distributional
objectives in the design of these programs. Once again priority must go to protecting the poor through appropriate safety nets, but it is unrealisticto suppose that policymakers can stop at that in practice. They cannot ignore significant adverse
impacts on the incomes of other groups simply because those groups are above the
poverty line.
In practice, these considerations are bound to affect both the pace and the
sequencing of policy reforms. Since few countries are likely to have the fiscalcapacity to compensate all nonpoor groups that suffer an adverse impact, there will be
pressure to moderate the pace of reforms. Trade policy reforms that could hurt
employment in some sectors or public sector reforms that may lead to a confrontation with organized labor therefore must be paced to ensure that adverse distribu-
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tional impacts are kept within tolerable limits. Distributional considerations may
also affect sequencing by leading to the delay of reforms expected to have an adverse
impact on especially vocal groups and the acceleration of reforms likely to have
favorable distributional consequences, especially for groups viewed as particularly
important. The optimal package will obviously differ according to country situations, reflecting not only economic circumstances but also political realities.
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Comment on "Inequality, Poverty,and Growth:
Where Do We Stand?"by Albert Fishlow
Franqois Bourguignon

A

lbert Fishlowprovidesa lucidaccountof the largebodyof developmenteconomicsliteraturethat has been exploringthe relationshipbetweenincome
distributionand developmentover the past forty years-since Kuznets'scelebrated 1955 paper-but more prominentlyover the past twenty years-since
Redistributionwith Growthby HollisCheneryand his associates(1974).I generally
agreewith Fishlow'sviewson the subjectand with his mainconclusions.In particular, I stronglysupport his idea that-even though it is now commonlyheld that
growthmust relyprimarilyon marketmechanisms-somesubstantialstateintervention is necessaryfor reducingpovertyand improvingincomedistribution,both of
whichmayproveto be an efficientgrowthstimulantin the long run.
I neverthelesswould like to go over one importantgeneralpoint that I think is
not madein Fishlow'sarticleand that deservesemphasis.I willthen considermore
technicalpointsrelatedto the evidencehe has presented.
Schematically,
the postwarhistoryof developmentcanbe dividedinto three periods: intensivegrowth until the mid- or late 1970s,the debt crisisand adjustment
during most of the 1980s,and the recent reactivationof growth.At some time in
eachperioddistributionissuescameto the fore-though from different,sometimes
apparentlyopposite,perspectives.For lackof time I focushere onlyon the first and
the third periods,althoughI am convincedthat the adjustmentepisodein the 1980s
did muchto changeour viewon the importanceof equityfor growth.
In the first period the view was that absolute poverty and possiblyincome
inequalitywoulddecreaseas a resultof economicgrowth-maybe aftersome turning point had been passed,as in the Kuznetscurve tradition.Redistributionwith
Growthdid not reallychallengethe view that incomedistributioncould in some
sensebe determinedby the levelof development,but it focusedon the need forand the wayto accelerate-the trickle-downprocess.
The point of view now,more than twentyyears later,seemsradicallydifferent.
Growthseemsto be backaftera long periodof crises,and distributionis againseen
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as an important dimension of development. But the causality now seems to run in
the opposite direction. The reason redistribution matters is not so much that it
might reduce poverty at a given level of development. It matters because it might
modify,possiblypositively,the future rate of growth. The present debate on the relationship between inequality and growth is based on the idea that, through different
channels, equality may serve as an engine for growth. But even though
Redistribution with Growth hinted in that direction, the dominant view at the time
was that there was some tradeoff between growth and inequality,at least at the early
stages of development.
The view that inequality is mostly determined by the current level of development and the view that it determines the rate of growth are perhaps not contradictory but complementary.They can be seen as partial views of a general equilibrium
mechanism in which the characteristicsof an economic system determine the current distribution of income along with other current economic indicators, which in
turn determine the growth rate and the new characteristicsof the economy.In that
sense income distribution is both determined by and a determinant of development
and growth, except perhaps in the rare case in which the economy has reached some
asymptotic equilibrium.1 The change in view observed in the past twenty years may
thus be considered a shift of emphasis on these two complementary aspects of the
growth-distribution relationship. Understanding and fully accounting for that complementarity might be the next items on the agenda.
I now turn to some of the empirical issues discussedin the article. I will certainly
not enter into a defense of the Kuznets curve here. If there is any parabolic relationship between income inequality and GDP per capita across countries, I agree
that it is probably very weak and unstable over time-or that it refers to an
extremely long-run view of development and growth that might not be very useful.
This is what observation of the growing number of time series on income inequality in single countries suggests. Rarely do these longitudinal data conform to the
Kuznets curve hypothesis. On the contrary, they seem to suggest that there is much
freedom in the way distribution in a given country may change over time.
That does not mean that there are no fundamental factors that affect income
inequality and explain permanent differencesacross countries. Education is known
to do so-as is land distribution. I have shown in previous work with Morrisson
(Bourguignonand Morrisson 1990) that in a typical cross-sectionalregression for a
sample of developing countries, the distribution of land explains 17 percent of the
variance in inequality,a figure comparable to that for education and stable over time.
Yetthe effect of that variable, although significant,is very limited. According to our
calculations, increasingthe share of land cultivated by small and medium-sizefarmers by 10 percent-which certainly appears to be a major change-would increasethe
share of income going to the poorest 60 percent of households by less than 1 percent.
In all cross-sectionalexercisesthere is also a fundamental problem of exogeneity
of the explanatory variables. For any significant relationship between X and Y,there
will always be a possibilitythat the relationship is artificiallycaused by a more fundamental link between both X and Y and a third variable Z. Detecting the risk of
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such endogeneity bias is sometimes easy. For example, the share of agriculture in
GDP is likely to depend, on the demand side, on the unobserved fundamental deter-

minants of income distribution; educational variables may also depend on those
determinants. Much more difficult-because of a lack of adequate instruments-is
to correct for that bias. For all these reasons we should be extremely careful-even
more careful than Fishlow recommends-in using and interpreting the evidence
based on cross-sectional regressions.
Recent attempts to relate growth rates-rather than levels-of GDP per capita to
income inequality, following the empirical growth literature reinitiated by Barro
(1991), also are not immune to these problems. Yet several studies seem to confirm
the significance of the statistical link between growth and equality, opening interesting perspectives (Alesina and Rodrik 1994; Birdsall, Ross, and Sabot 1995;
Bourguignon 1995; Clarke 1995; and Persson and Tabellini 1994). The recent theoretical literature on the subject points to different justifications of that relationship
and its direction (see, for example, Aghion and Bolton 1994; Banerjee and Newman
1993; Bertola 1993). But it is too soon for structural modeling and testing, and data
for such exercises are not available.
To illustrate the ambiguity of the apparently significant and positive link between
income distribution and growth rates, I refer to recent work in which I ran regressions on growth rates with distribution variables among the regressors (Bourguignon
1995). Unlike Fishlow's table 2 and previous work in this area, I used a structural
rather than a reduced form model. The model's structure was inspired by that used
by Mankiw, Romer, and Weil (1992) in their well-known empirical work on growth.
In the model growth rates depend on initial GDP per capita, the population growth
rate, income distribution, and rates of investment in physical and human capital.
Theoretical arguments suggest that income distribution affects growth essentially
through the accumulation of factors-that is, the rate of investment in physical and
human capital-but that the direct effect should be limited.
That is not the case. Even when most of the regressions are properly instrumented, income distribution still has a major effect on growth that does not go
through school enrollment and investment rates and that is similar in size to the
effect found in other studies-half a percentage point of additional growth for one
standard deviation in inequality! Do we really have something new here, or are we
facing a large estimation bias? Through which channels could inequality affect
growth if not through investment in physical or human capital? This finding, as well
as Fishlow's results contradicting those obtained by others, points to the need for
much more work in this area.
Fishlow is thus right in recommending caution in the face of this presumed evidence of a positive relationship between income equality and economic growth.
Maybe that relationship will suffer the fate of the Kuznets curve-being shown to
be weak with respect to estimation periods, data, and accompanying variables. But
we may also hope that it will prove to be robust and confirm the intuition developed
over the past fifteen to twenty years that reducing poverty and fostering growth are
complementary rather than opposing objectives.
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Note
1. Models combining endogenous growth and income distribution can be expected to lead to asymptotic equilibriums in which the growth rate and asymptotic distribution of income and wealth appear as
functions of the fundamental production and behavioral parameters of the economy. This seems to be the
case in models like those of Aghion and Bolton (1994) and, to a lesser extent, Perotti (1993), whereas
there seems to be a true causality relationship from distribution to asymptotic growth in models like those
of Bertola (1993) or Persson and Tabellini (1994).
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Comment on "Inequality, Poverty,and Growth:
Where Do We Stand?"by Albert Fishlow
Gustav Ranis

A

t the outsetit is perhapsusefulto recallthat the concernwith equity,whether
relativeor absolute,is not reallya postwarphenomenonbut has beena central concernof economistssincethe beginningof the discipline.Indeed,it
would probablybe more legitimateto view our early postwar fascinationwith
growth as an aberration.From Smith and Ricardo onward, growth was indeed
viewedas a necessaryinstrumentfor enhancingwelfare,but we now know better
than our predecessorswhyit is not sufficient.The qualityof growth also matters.
Andthat is the issueon whichwe havefocusedour attentionin recentdecades.
HollisChenerywas a leaderin takingup the challengeof Kuznets's1955 call to
arms, and Redistributionwith Growth(Cheneryand others 1974)was the initial
salvo."Redistribution,"becauseit seemedto reinforcethe "growthfirst, distribution
later" approach of the early postwar years, was perhaps a misleadinglabel. But
Chenery'sintellectualleadership,as wellas the financialsupporthe broughtto bear
as chief economistof the WorldBank,led the professionto focus increasinglyon
"distributionwith growth."
That is what AlbertFishlow'sarticledoes. However,after reviewingthe literature,
he apparentlystill seemsto acceptthe basic"inherenttendency"for the infamous
inverseU-shapedpatternto hold. AsI readthe evidence,it suggeststhat it is time to
givea decentburialto that famous"law,"whichwasactuallyadvancednot byKuznets,
who wasmuchtoo cautious,but by Kuznetsians,
whowere not. Giventhe successive
writingsof Ahluwalia(1976),Anandand Kanbur(1984),Fieldsand Jakubson(1993),
and others,it nowseemsclearthat we needto turn our attentionawayfromthenecessityof the inverseU-shapedphenomenonand towardthe factorsthat eitherenhance
or reducethe underlyingcomplementarity
betweengrowthand distribution.
Fishlowcitestwo typesof criticalinterventions,one affectingthe initialdistribution of physicalassets,the other the accumulationand distributionof humancapital. Fewobserverswould disagreewith the importanceof either of thesefor both
growthand equity.But Fishlowgivesexcessiveemphasisto land reform.Giventhe
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political obstacles he correctly cites, such an emphasis in practice would, if warranted, virtually eliminate the chances for growth with equity in many parts of the
developing world, especially Latin America. Recall that in Taiwan (China), for

example, where the admittedly very helpful land reforms occurred quite early on (in
1949-51), improvements in both growth and equity became most marked a decade
later, during the 1960s. In the early 1960s Taiwan's Gini coefficient was still in the
0.40 range, and it declined to 0.29 only during the high-growth 1960s.
I suggest therefore that Fishlow should have paid more attention to the impact of
public policies on the quality of the growth path chosen over time, along with the
heavy emphasis he gives to the public goods allocation side of the ledger. The Gini
decomposition analysis that my colleagues and I applied to Taiwan (China), focusing on the causes of the high complementarity between equity and growth, points
to the important contribution of a more labor-intensive agricultural output mix
(from rice and sugar to mushrooms and asparagus), along with the spectacular
expansion of labor-intensive rural nonagricultural activities (Fei, Ranis, and Kuo
1979). The analysis overturned two important suggestions by Kuznets. It showed
that long before real wages begin to rise the equality of income distribution could
improve for rural families, while holding steady for urban families, as a consequence
of increasingly labor-intensive technologies, even as industrial output mixes were
gradually changing. Moreover, it showed that a reallocation from agricultural to
nonagricultural activities does not have to entail a shift from a more equal distribution to a less equal distribution if output mixes and technologies in the nonagricultural sector are becoming increasingly labor-intensive, absorbing the poorest and
landless farmers.
We have undoubtedly learned much since Chenery's early efforts about what constitutes an appropriate set of policies to enhance the complementarities among
growth, income distribution, and poverty reduction. Yet Fishlow seems to pay relatively little attention to drawing out the alternative combinations and sequencings
of macroeconomic and structural adjustment policies that have apparently worked
best. The importance of initial conditions, of intersectoral relations, of foreign
trade, and of other aspects of the open economy especially come to mind. He might
have told us a bit more about what he thinks we have learned, for example, about
the importance of early agricultural mobilization, of maintaining labor market flexibility in the industrial sector, of decentralized industrialization, or of a dynamic
urban informal sector-or the importance of anything else, for that matter. Such
issues could have been usefully addressed-along with his appropriate emphasis on
human capital, the initial distribution of assets, and the allocation of public goods.
His words of warning about celebrating the absolute triumph of the market are well
taken, but letting the pendulum once again swing too far in the opposite direction
would be equally mistaken.
Fishlow's emphasis on direct actions by the public sector rather than its indirect
influence on the mixed economy's growth path also probably led him to give more
credit than deserved to what he calls "socialist equalization." I read the experience
of what are now called the transition economies somewhat differently. While
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income distribution was certainly remarkably equitable in China, Viet Nam, and
Eastern Europe, we need to recall the virtual absence of any property income in
these formerly socialist societies. Moreover, the unequal distribution of perks and
power-now being replaced by greater income inequality in the mixed economyshould also be taken into account.
I have no problem with Fishlow's emphasis on the accumulation of human capital as extremely important for achieving both high growth and equity. But he would
probably agree that one needs to disaggregate more than he has done and be more
sensitive to the time dimension. In East Asia, and presumably elsewhere, primary
education and literacy probably mattered most early on; later, increased emphasis
on secondary, especially vocational, education was highly productive; finally, science
and technology at the tertiary level became critical. Equity as well as growth was
served by the relatively equal, merit-based access to the competitive education system at all levels in these countries. The impact of post-debt crisis adjustment, affecting not only overall expenditure on education but also the public-private
composition of education, is, as Fishlow points out, also worth considering. But
again, this issue needs to be considered in a disaggregated and time-phased context.
Turning to the state of knowledge on poverty reduction, Fishlow rightly expresses
less worry about any tradeoff with growth here; few now doubt the strong complementarity between growth and poverty reduction in all but the most extreme cases
(see, for example, Fields 1980). Fishlow discusses the "basic needs" approach, also
championed by Chenery, but he does not elaborate on its analytical links to growth
and distribution. The weakness of these links is undoubtedly the main reason that
the effort to short-circuit income changes in order to move quickly to get specific
goods to specific groups proved to be so short-lived.
Today's lineal descendant of that initiative, which goes under the label human
development, focuses on bottom line measures of welfare and abandons what
Amartya Sen (in an oral comment) has termed the "commodity fetish" of the basic
needs approach. To my mind, human development as the objective-and the financing and input combinations through which progress in this dimension is achievedlies at the heart of the issue before us. I would argue that we need to move beyond
abstract arguments about the quantity of goods provided through the market and
through government allocations and focus more on the composition and quality of
these allocations-for example, between preventive and curative health or between
primary and tertiary education. And we need to examine the feedback from human
development to economic development, in all its dimensions, and to the sustainability of progress in the bottom line indicators of welfare.
Fishlow seems to favor alternative institutional delivery mechanisms-witness his
endorsement of Bardhan's (1994) suggested "third way," a mix of public sector
decentralization and increased reliance on nongovernmental organizations (NGOs).
I fully agree on the potential importance of a more decentralized state for achieving
both more efficiency and more equity within regions-although
achieving equity
across regions still requires central government action (Rondinelli, McCullogh, and
Johnson 1989; Ranis and Stewart 1994). 1 also believe that governance and civil
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society generally warrant more attention. But with respect to reliance on NGOscurrently very much in favor, coincidentally,at a time when public donors are short
of resources-I remain somewhat skeptical.
The jury is still out on the sustained effectivenessof NGOs' contribution to societal objectives, given their own bureaucratic foibles and special agendas. Certainly
Fishlow'splacing Mexico's Solidaridad program and Bangladesh's Grameen Bank in
close intellectual proximity does considerable violence. Solidaridad represents precious little grassroots empowerment and a large helping of Institutional
Revolutionary Party (PRI) pork, lacking any of the necessary universality, automaticity, and devolution of an efficient infrastructure investment program. The
Grameen Bank, by contrast, has proved to be an important and innovative instrument for providing accessto credit for the poorest of the poor and thus substantially
strengthening the complementarities among the objectivesunder consideration here.
Any inventory of where we stand today on inequality,poverty, and growth must,
of course, include recent efforts to relate our problem to endogenous growth and
endogenous policy approaches. Fishlow attempts some of this. For example, I have
already expressed the view that, over time, the initial distribution of income and
assets may have less impact on the strength of the complementaritiesamong growth,
distribution, and poverty reduction than does the choice of an efficiently participatory growth path, including government policies that allocate public goods equitably.Nevertheless, it is difficult to ignore the recent explosion of innovative efforts
related to the new growth theory, moving causally from income distribution to
growth, as summarized by, among others, Alesina and Rodrik (1994) and Alesina
and Perotti (1994).
The general consensus on this score seems to be that the economic channel running from distribution to growth, which itself has alternative branches, is less convincing empirically than the political economy channel. One earlier-by now
discredited-branch of the economic channel was that a more equal distribution of
income reduces savings rates and thus growth. This is no longer empirically
accepted. The present view is that a more equal distribution may generate more
domestic demand and that it is less likely to lead to higher taxes, which are inimical
to investment. I find it unsurprising that the econometric results for these two
propositions are not very convincing; the rejection of supply creating its own
demand (Say's law) and the appeal to fiscal disincentive effects, both presumably
more relevant to the mature economy, are not persuasive.The argument that credit
market imperfections impede the equitable allocation of human capital across the
population is well accepted and persuasive, however, if somewhat independent of
the initial distribution of income or wealth.
Better results seem to spring from the political economy channel, especially the
notion that initial inequality fuels instability and more frequent recourse to
populist policies, violating the macroeconomic stability constraint and reducing
investment and growth. The poorer the median voter, it is assumed, the more
likely that a political equilibrium will be established, yielding more populism and
less growth.
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I must admit to serious reservations about the wisdom of undertaking cross-country econometric fishing expeditions in either of these channels. Given the wellknown large differences in initial conditions and institutions, country-specific
historical analysis seems much more promising-as we have painfully discovered
with respect to the "patterns of growth" literature of the past. At a minimum, pooling cross-section and time-series data for particular types or groups of developing
countries-such as Africa, East Asia, and Latin America-seems indicated. Fishlow
appears to be less concerned about this and runs his own rather inconclusivecrosscountry regressions, though he also deploys a dummy variable for Latin America.
Whether endogenous growth and endogenous policy models ultimately prove helpful may well have to be tested in a country-sensitive-or at least typology-sensitivecontext.
Fishlow also touches on the post-debt crisis adjustment problem and its impact
on growth, poverty, and income distribution, but he neglectsthe companion issue of
inflation. While I can fully understand Fishlow's reluctance to add to the prolific
debate on the changing "Washington consensus," the effect of macroeconomic
imbalances on inflation-and thus on the ability to achieve growth with equityalso merits attention, as does the need for different types of targeting, safety nets,
and so on.
Accepting human development as the underlying objective of all economic activity, with economic development-including the dimensions of growth, distribution,
and poverty reduction-as the most important means, seems to me both realistic
and promising. This approach should also permit a general equilibrium exploration
of the issue. If the bottom line of all development activity is indeed the improvement-per capita and in distributional terms-of some basic quality-of-lifecomposite, it should also be possible to examine the feedback from such improvements for
the next year's growth, equity, and poverty performance. In the same vein, it should
become possible to trace the links between income-based economic development
and bottom line human development and to focus policy on strengthening them.
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Floor Discussionof "Inequality, Poverty,and Growth:
Where Do We Stand?" by Albert Fishlow

A

participant from Bangladeshasked why there are no theories explaining why
countries that demonstrate robust growth also tend to exhibit greater equality. The World Bank has cited shared growth as part of the East Asian miracle but, he asked, what does that mean?Does it mean that putting assets in the hands
of the poor makes them more productive, which stimulates economic growth (especially becausethere are so many poor people)? Is growth more sustainable when the
poor have assets that allow them to be productive, which generates demand? The
World Bank spent much of the 1980s and early 1990s talking about structural
adjustment, one component of which is to shift assets from the public to the private
sector. Why, continued the participant, should the structural adjustment model not
extend to the redistribution of assets from inefficient productive agents to efficient
ones? The Grameen Bank, for example, has helped both alleviate poverty and stimulate village-levelproductivity by redistributing capital, that is, by getting credit into
the hands of the poor. Is the World Bank willing to take the next step and underwrite projects that require land to be taken from unproductive rich farmers and
given to more efficient, hard-working households?
Francois Bourguignon (discussant) responded that it is a mistake to say that limited work has been done on the relationship between income distribution and economic growth. The issue can be addressed through the concept of political
equilibrium, for example. Income distribution is basically a measurement, added
Gustav Ranis (discussant),whereas growth is basicallya theory-and everyone has a
pet theory about what causes growth. The challenge, Ranis said, is to measure in a
more analytical way the link between growth and income distribution. If a country
experiences a prolonged period of economic change, as reflected by poverty indicators or otherwise, development economists should examine that change in terms of
the agriculture sector, the labor intensity of nonagricultural activities, and so on.
Links should also be forged between growth theory and market activity,whether in
terms of income distribution or labor, capital, and credit markets.
This session was chaired by Sven Sandstrom, managing director, Office of the President, at the World
Bank.
Annual World Bank Conference on Development Economics 1995
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A participant from the World Bank agreed that there are few theories explaining
why greater equality is associated with higher growth, but that from an econometrics viewpoint it is likely that variableswere missingfrom the empirical calculations.
He guessedthat in this case the variable was deregulation, which allowed more flexibility and competition in goods and factor markets and might also have helped to
increase growth and decrease inequality.
The speakers had focused on interpersonal disparities and inequities, said Remy
Prud'homme (discussantfrom another session), but had ignored disparities between
regions. Is what they said about interpersonal disparities and growth also true of
regional disparities? His sense was that the two were quite different and that disparities between regions, unlike disparities between people, were positively associated with growth. Bourguignon agreed that regional disparities should be taken into
account. Moreover, the discussionhad been limited to the differences between big
and small countries, but big countries (like Brazil, China, and India) are effectively
sets of smaller countries, with great inequality between regions. Splitting such countries into regions and reexamining the econometric work might greatly change our
view of the world.
A consulting engineer asked Montek Ahluwalia (discussant) what policies and
actions the Indian government had taken to reduce inequality.Ahluwalia responded
that the policies his government had introduced to spur growth were also designed
to remove distortions and generate labor-absorbing growth. Reducing protection of
industry, for example, should help agriculture. Thus India's growth-inducing policies were in line with strategies for generating egalitarian growth. India also has targeted interventions, he said. In the past three or four years the government had
substantially increased allocations for improving health and human capital and for
providing more income support to the poor.

Researchon Poverty and Development
Twenty Yearsafter

Redistributionwith Growth
Pranab Bardhan

This article starts with a review of some of the broad areas in which researchon
poverty and development has made significant progressin the past two decades-on
the concepts and measuresof poverty, on the special problems related to gender, on
poverty's interrelationship with the environment and with fertility control, on the
effects of growth and direct public action on poverty, on targeting transfers costeffectively, and on the processesin credit and insurance markets. The second part
focuses on more controversial issues, such as the relation between efficiency and
equity and the strengthsand weaknessesof alternative governance structuresin tackling poverty.

Ro

edistribution with Growth (Chenery and others 1974) represented a serious
attempt, under the leadership of Hollis Chenery two decades back, to reorient the international development policy discussiontoward poverty-focused
strategies. This was a time of widespread disillusionment with the trickle-down
effects of growth on poverty. While recognizingthe need for direct and more active
measures of poverty alleviation, Chenery and his coauthors emphasized that, for a
lasting impact on poverty, redistributive policies have to be largely consistent withand conducive to-growth-promoting policies.This emphasis has been amply borne
out by the past two decades, and the need for targeting the asset-poor in the rural
sector and the urban informal sector is also now widely recognized.

An Overview of Research Progress
This article starts with a brief and selective overview of some of the broad areas in
which research on poverty and development since Redistribution with Growth has
made significant progress.1

Pranab Bardhan is professor of economics at the University of California at Berkeley.
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Concepts and Measures of Poverty
The discussionon the conceptual and measurement aspects of poverty has become
much more sophisticated since the early 1970s, when the simple head-countmeasure
using a rather arbitrary poverty line for income or spendingwas the dominant mode
of aggregation.The recent measuresare more sensitiveto differencesin the depth of
poverty-as with the poverty gap index-or to inequality among the poor-as with
the Foster-Greer-Thorbecke(1984) measure. Even without precise poverty measures
or poverty lines, one can draw on stochastic dominance criteria to make unambiguous comparative rankingsof poverty if the cumulativedistributionfunction of the living standard indicator in one case lies completely outside that in another (Atkinson
1987). Also very useful in policy debates are exercises in decomposing changes in
poverty estimatesto quantify the relative importance of growth and redistribution in
those changes-as in Datt and Ravallion(1992) for Braziland India.
The recent literature recognizes the limits of an income-centered or commoditycentered concept of well-being-and the importance of using multifaceted measures
of poverty, including those of basic needs (Streeten and others 1981) and human
capabilities (Sen 1985). Sen raises foundational issues about the quality of life
beyond the possession of commodities (which has only "derivative and varying relevance") and beyond even the utilities generated. But it is not easy to operationalize "capabilities" for measuring poverty, even if we confine ourselves to basic
capabilitiesand human functioningsand to minimalpartial ordering in poverty evaluations. Also unresolved is the tension between the limits of the mental metric of
utilities and of people's ability to define their own well-being (particularly in situations of extreme deprivation, when the deprived internalize the constraints they
face) on the one hand, and the occasionalpaternalism and arbitrariness of (nonwelfarist) judgments on the nature of the "good life" on the other. The nonwelfarist
approach has nevertheless focused attention on pro-poor public policies for improving longevity,literacy,basic health and sanitation, basic freedoms, and so on, more
than would an income approach or (the usual narrow version of) a utility-centric
approach.
Special Problems of Women
The past two decades of research have brought to center stage the problems of special groups, such as women, for whom escape from poverty is particularly difficult.2
Women face special social and economic constraints in acquiring and using human
capital, as the evidence on education shows. In Africa and in West and South Asia
more than 70 percent of women 25 years old or older are illiterate. Even for girls in
the 6-11 age group, the proportion out of schoolis above 25 percent in Sub-Saharan
Africaand above 15 percent in South Asia (these rates do not include the high absenteeismand dropout rates). Lack of childcare facilitiesoften forcesyoung daughtersof
poor working women to skip school to take care of their siblings,perpetuating the
cycleof low education and low-paidjobs for women from one generation to the next.
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The legal and cultural barriers to entering the labor market are often formidable
for women, and if they do break in, they are often segregatedin casual or dead-end,
low-paying jobs. Frequently overworked in domestic chores (including fetching
water, firewood, and fodder from long distances),their domestic commitments (and
culturally induced low self-esteem)seriously restrict their mobility and ability to
seize better work opportunities. Women are often excluded from credit programs
because they cannot provide collateral-in South Asia they lack secure property
rights to land, and in Africa formal land titling programs have sometimes deprived
women of their traditional rights to land. Women's access to extension services is
also limited, having particular consequence in Africa, where women are heavily
involved in production decisions for some crops. And women lack protection from
violence in many societies, further limiting their activity and autonomy.
These considerations have major implications for antipoverty policy. For example, contrary to the so-called unitary household model standard in most of economics, the unequal autonomy and bargaining power of different members of the
household may result in underinvestment in human capital for women and even
underconsumption on their part. This suggeststhat the usual public interventions at
the household level may be woefully inadequate, calling instead for more effective
gender targeting in policy. Similarly,gender equity and efficiency are likely to go
together. Better education for women is often associated with better education,
nutrition, and health of children (particularly daughters). And better opportunities
for outside work for young women can lead to socially more beneficial fertility
behavior-through, say, raising the age at marriage.

Fertility Control
Women'sautonomy and the expansion of their economicand social opportunities are
among the many important aspectsrelevant to appropriate public policies toward fertility control. Those who oppose fertilitycontrol policiespoint to the fact that a large
familymay be the voluntary choice of the poor, given their need for extra hands in
the family (to earn income and collect nonmarket goods from the village commons)
and for old age security. Others point out (see Birdsall 1988 on the general issues
here) that childbearing imposes costs on society that are not borne by the family
decidingto have the extra child.These costs include the overuseof common property
resources, the congestion in such public servicesas education, health, and sanitation,
and the less direct effects of crowding the labor market and depressing wages. In
many poor countries these negative effects may outweigh any possible demographically induced improvementsin methods of production that some pronatalistspoint to.
It is also often observedthat high fertilityis associatedwith lower parental spending
(per child) on educationand health, and evenif this is voluntarythe socialconsequences
are undesirable.Another,less importantreason for public policyinterventionis that the
private market for contraceptive information and services is sometimes underdeveloped-and poor people have more children than they want or would want were they
better informed about contraceptive options or better provided with services.3
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All these suggest active public policies toward fertility control programs for the
poor, but success in these programs often depends more on organizational reform
and change in social attitudes than on financial resources. Vitally important are a
better appreciation, on the part of the family planning authorities, of the complexity of poor families' fertility decisions in the context of a wide range of interrelated
household decisions and the need to avoid overly paternalistic or coercive attitudes
toward the "fast-breeding, illiterate poor." Above all, as Sen (1994) emphasizes,
social investments in education and health care (particularly for women), by
expanding choices and enhancing economic security,may be the most effective and
sustainableway of controlling fertility in poor families.
Poverty and the Environment
There now is much more awarenessof the two-wayrelationshipbetween poverty and
environmental degradation. The poor, particularly in rural areas, depend on local
environmental resources-forests, fisheries,grazinglands, irrigatingwater, and so on.
The local commons also provide some insurance for the poor as a fallback source of
food and fodder in bad crop years.With the erosion of the local commons-the decimation of forests and grazing lands, the silting and increasing toxicity of rivers and
tanks, the depletion of aquifers, and soil erosion and desertification-the life of the
rural poor has become more insecure and impoverished, particularly in Africa and
South Asia. Povertyestimatesbased on private consumption expenditure data do not
capture this effect, except indirectly through a rise in the prices of such items as firewood. Poverty in turn drives people to desperate short-run mining of land and water
and to other intensive resource extraction, straining the already fragile and limited
environmental base, sometimesbeyond the possibilityfor repair and renewal.
Some analysts suggestthat these problems of overuse and degradation reflect primarily the lack of well-defined private property rights in local common-pool
resources.True, private property rights can go a long way toward reducinguncertainty
and inducing people to conserve resources and internalize externalities. But privatizing common property resources often disenfranchisesthe poor. And from the enclosure movement in English history to the appropriation of forests and grazinglands in
developing countries by timber merchants and cattle ranchers today, it has been the
same sad story.No less bleak is the story of the bureaucratic appropriation by colonial
and postcolonialgovernmentsof the traditional rights of local communitiesover these
common resources. Sometimes,no longer bound by traditional communitynorms of
regulated use, the dispossessedbegin to resort to irresponsible, destructivepractices,
if they perceive commercialor bureaucratic appropriation as unfair.
Growth Effects on Poverty Reduction
All the foregoing general topics-a broader conception and metrics of poverty, gender, environment, and fertility control-call for special attention to public policies
toward the poor. This complements the emphasis that Chenery and his associates
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put on public policies toward improving the access of the poor to physical assets
and human capital. But what about the conventional growth effects on poverty
reduction?
In the past two decades of poverty research there clearly is better appreciation of
the fact that policies fostering economic growth need not be inconsistent with
reducing poverty. In many countries (in East and Southeast Asia, for example)
growth-promoting policies have substantially reduced mass poverty. Lipton and
Ravallion (1995) report estimates for eight developing countries (Bangladesh,
Brazil, C6te d'Ivoire, India, Indonesia, Morocco, Nepal, and Tunisia) that a 2 percent annual rate of growth in consumption per person will typically result in a
decline in the poverty gap index of 3 to 8 percent, using local poverty lines and
assuming growth to be distributionally neutral.4 The effects of growth on inequality
depends, of course, on the initial distribution of assets, the nature of imperfections
in markets (particularly the capital market), the pattern of growth, factor bias in
technology, and government policies (on, say, social welfare and openness to international competition).
Some types of growth clearly do not help the poor. The adverse distributional
effects of capital-intensive or skill-intensive projects of industrialization and commercialization may delay the decline in poverty of the unskilled and assetless. The
centripetal forces of growth with increasing returns may drain resources from backward regions, as economic geographers have repeatedly shown. And large development projects damaging the environment may uproot and disenfranchise
sections of the poor from their traditional habitats and their access to commonpool resources. In most of these cases the gainers can afford to compensate the
losers-but in the actual political process, they seldom do.
In general, the most important way for economic growth to help the poor is by
expanding their opportunities for productive and remunerative employment
(includingself-employmenton farms and in artisan shops). There is also some measure of agreement that policies that contribute to growth by improving the allocative efficiency of resource use (say, by reducing distortions in relative prices,
exchange rates, and trade policies) may help the poor. This is particularly so if the
traded goods sector is more labor-intensivethan the nontraded goods sector and if
exports are more labor-intensivethan import substitutes (assuming,of course, that
the workers have some basic education and skills). Underpricing scarce inputs-such
as capital, energy,and environmental resources-often leads to the adoption of capital-intensive and environment-damaging projects that have adverse distributional
consequences. Movements of terms of trade in favor of agriculture may help the
poor if the sector consistsof a large number of small farmers who market a significant part of their output. But if the peasants (including landless laborers) are net
purchasers of basic foodgrains and if the wages of agricultural laborers lag behind
price rises (as they typically do), some of the poor may be hurt by such a terms of
trade change, at least in the short run.
In countries with high and persistent inequality the trickle-down effects of even
fairly high rates of growth have been so slow-as in the high-growth phases in
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Botswana or Brazilin recent history-that without remedial pro-poor policy actions
it will take an unconscionably long time before a sizable dent is made in the backlog of poverty. Even where growth has been associated with substantial reductions
in poverty, the association is often mediated by growth-facilitating,pro-poor public
expenditure policies (Dreze and Sen 1989).
Then there are the unemployables-the subgroups of the poor who are not
helped by the effects of growth on employment opportunities. In this group are the
physicallydisabled, the elderly, the ill, the women overburdened with reproduction
and childcare or constrained in joining the labor force (and leaving out those who
are often employed but should not be, such as children). Here the policy imperative
is appropriate targeted transfers such as food stamps, subsidized food distribution,
school lunches, nutrition programs for pregnant and nursing women, basic health
care (with emphasis on preventive care for those who are not ill), adequate facilities
for primary and secondary education (including financial inducements for children
who would otherwise be employed to attend school), and low-cost shelter.
These transfer programs are also important for creating and maintaining a
safety net for all poor families. Over the years they have filled the gap left by the
decline of traditional patron-client or kinship-based insurance systems for the
poor and by the erosion of access to common property resources. The publicly
provided minimum economic security program for the poor generally includes
targeted income transfer programs (such as the Emergency Social Fund in Bolivia
and the National Solidarity Program in Mexico). It also includes public works programs, which provide a necessary income backup for workers in distress and a
means for building community capital, as with the Employment Guarantee
Scheme in Maharashtra State in India and the Food-for-Work Program in
Bangladesh. Other important components are basic education and health care,
safe drinking water and sanitation, and some environmental protection measures.
Targeting Transfers Cost-Effectively
The targeting and cost-effectivenessof transfers have been the subject of much discussion in recent years. With structural adjustment programs necessitatinglarge cuts
in budgetary subsidies, targeting transfers to vulnerable groups has become even
more important, since the leakages from transfer programs to nontarget groups are
often considerable. The political and administrative costs of targeting can be significant, however. And because effective targeting through a reliable and cheaply
administered means test is infeasible in many contexts, countries need to devise
more programs based largely on self-targeting.
For such self-targeting the public distribution of subsidized food could cover only
coarse grains, root crops, or other "inferior" goods that the nonpoor usuallydo not
consume. Similarly,public works programs involving heavy manual work are not
attractive to the nonpoor. In both cases, however, bogus master rolls still divert
some funds to nonpoor middlemen. Subsidizingcoarse grains though food stamps is
generally preferable to public procurement and distribution (as in India), since the
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government does not have to be involved in the purchase, transport, and storage of
the commodities (a significant part of the budgetary food subsidy in India). To
counter the effect of a rise in food prices, as with the food stamp program in Sri
Lanka, governments can consider indexing the value of the stamps to the prices of
coarse grains or other such goods bought only by the poor.
Rudimentary social services like primary education or basic health care are also
usuallysomewhat pro-poor, as some studies of the incidence of the benefits of public spending on social servicessuggest.This is presumablybecausethe rich often turn
to the private market for primary education and basic health care-and because the
poor often have larger families. The distribution of the benefits of public spending
for higher education and expensive medical care in urban hospitals is likely to be
much more regressive. So the practice of charging low prices across the board for
different social services regardless of cost-accompanied by quantity rationing or
quality reductions when budgets are tight-has not served the poor either in the
quantity or quality of services. High-cost services consumed by the rich are often
subsidized more than low-cost services, so selective increases in user fees (with
exemptions for the very poor) can serve both efficiency and equity.
When transfer programs are substantial, they have economywide repercussionsdepending particularly on how they are financed and how the rest of the economy
responds-and these repercussions feed back onto poverty. Several applied general
equilibrium models in the recent literature (for example, Narayana, Parikh, and
Srinivasan 1991) have tried to trace the quantitative effect of alternative programs
for the economy as a whole, for sectors, and for socioeconomic groups. This can be
a useful way to provide guidelines for choosing among policy options.

Credit and Insurance Markets
Processes in credit and insurance markets are crucial to understanding the origin and
perpetuation of poverty-to see how severe credit market imperfections can cause
poverty traps and how lack of access to insurance mechanisms increases the incidence of poverty.5 Expanding the opportunities for credit can help the poor reap the
high potential rates of return from investing in education. It can also make small
farmers and artisans more economically viable by allowing them to enlarge their
scale of production, to take more risks, and to avoid short-sighted strategies.
Chenery states in his introductory chapter to Redistribution with Growth: "without
a redistribution of at least the increments of capital formation, other distributive
measures are not likely to have a lasting impact on the poverty problem" (p. xvii).
Imperfections in-and even the nonexistence of-credit and insurance markets and
the usually costly private adjustments to those imperfections are also key to understanding the important distinction between transient poverty, caused largely by relatively short-run income variability, and chronic poverty.
Over the past two decades many poor countries have tried to provide subsidized
credit to the poor-with mixed results, as with one of the world's largest credit programs for asset-building by the rural poor, the Integrated Rural Development
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Program in India. Wealthier borrowers often appropriate the credit subsidiesmeant
for the poor. And the underpricing of credit generally leads to inefficient use of capital. Moreover, having government or semigovernment agencies administering
credit weakensthe incentives to invest wiselyor to repay promptly. Rent seeking and
building political connections to get debt relief sometimes become more important
than responsible investment behavior.
A fundamental dilemma of the credit market: outside agencies (including government banks) do not have enough local information about the borrower, and
monitoring is costly, so they insist on collateral that excludes many of the poor.
Meanwhile, local lenders have more personalized information about the borrower,
but they often use this informational entry barrier to charge high interest rates. In
addition, in rural areas covariate weather risks and sharp seasonalityin loan demand
and repayment make local deposit banking difficult to develop.

Some Unresolved Issues
Having discussed broad features of poverty issues on which there is some measure
of consensus, I turn to approaches and policies that are more often contested-or
where unresolved institutional and political economy issues leaveconsiderable scope
for further analyticaldiscussionand more empirical work. I shall again be brief, confining myselfto broad generalitieswith varying applicabilitydepending on the historical and institutional context of a country. The territory here is inherently
slippery and economists preoccupied with getting the prices right may feel particularly uncomfortable.
Take land reform, an asset-redistributivepoverty alleviation measure endorsed by
Redistribution with Growth. Most major land reforms have taken place in the context of war or social revolution (or threats thereof) and even then have not always
achieved much reduction in poverty, as Bolivia and Mexico show. Even in normal
times, if (nonconfiscatory) land redistribution is politically feasible, its economic
effects on poverty can be ambiguous. In traditional agriculture, where the use of
lumpy inputs such as farm machinery is limited, economies of scale are not substantial, and the small farm with a differential advantage in labor cost is often more
productive than the large, as evidence from many countries suggests.But the larger
farmer may have better access to production credit (particularly significant as purchased inputs become more important in modern agriculture), to information and
marketing networks, and to the capacity to diffuse and insure against risk.6 If these
services are not available to the small farmer, land redistribution may not always
boost productivity and reduce poverty. The redistribution of land from large to
small farmers may also reduce the demand for hired labor (while correcting the
underuse of family labor on small farms) and depress the wage rates for landless
laborers, particularly if they get no land in the land reform.
In some densely populated poor countries (like Bangladesh),the "surplus" land for
redistribution (assumingany reasonableceilingon large farms)is likelyto be far short
of what is needed to make a big dent in poverty. Where landlords and large farmers
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are major providers of credit to poor peasants, vital sources of credit for the intended
beneficiariesof land reform may dry up unless there is a simultaneouscredit reform.
Restrictions on tenancy-without effectiveceilings on farm size or progressiveland
taxes on large holdings-may lead to the eviction of tenants or the conversion of erstwhile tenants into wage laborers on the same farms. As Hayami and Otsuka (1993)
point out, such restrictions in the irrigated rice sector in the Philippines closed the
possibilityfor agriculturallaborers at the bottom to climb the tenancy ladder. In the
Republicof Korea and Taiwan (China), by contrast, tenancy reform has been much
more redistributive. There is relative unanimity on the issue of security of tenure,
which provides incentives for long-term improvements on the land.
One beneficial by-product of land reform, underemphasized in the usual economic analysis, is changing the local political structure in the village. Redistributive
land reform gives more "voice" to the poor and induces them to get involved in
local self-governinginstitutions and in common management of local public goods.
Local markets (say, for farm products or credit or water) function more efficiently
when the leveling effects of land reform improve competition and make it more difficult for the rural oligarchy to corner markets.
Many regard the political prospects for land reform in most developingcountries
as bleak-and therefore drop it altogether from the agenda of poverty alleviation.
That is not always wise. Some aspects of land reform (like security of tenure) may
be easier to implement than others. Besides, in the dynamics of political processes
and shifting coalitions, the range of feasibilityoften changes.And options kept open
contribute to the political debate and may influence the political process. Some policy advisers who rule out land reform as politically infeasibleare enthusiastic supporters of other poverty alleviation policies that may be no less politically difficult.
An example is the strict targeting of food subsidies and thus the cutting of the substantial subsidies to the vocal urban middle classes.In the game of forming political
coalitions a radical policy sometimes becomes implementable if it helps cement
strategic alliances-say, between groups of the urban upper classes(including whitecollar workers) and the rural poor. Compensating for land depends on how willing
urban taxpayers are to share the costs of land reform.
Another area of significant divergence in opinion and attitude, despite the measure of consensus noted earlier, is in the basic approach to poverty alleviation itself.
* One approach, popular in some international lending agencies and donor
countries, is to rely primarily on market-based growth and then to take care
of those who fall through the cracks of the market process with targeted public welfare programs and the provision of infrastructure.
* Another approach is to give much more emphasis to various forms of massive public intervention in directly improving the health, education, and
nutrition of the poor.
* A third approach, which has receivedless attention, is to move some distance
away from both state paternalism and the harshnessof market processes and
instead to rely more on local self-governing institutions and community
involvement to improve the material conditions and autonomy of the poor.
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Even when the state is obligated to spend a significant part of its budget on
antipoverty programs, as in India, too often very little reaches the real poor. The
reasons: there is no organized pressure from the intended beneficiaries,and the programs are administered by a distant, uncoordinated, and corrupt bureaucracy unaccountable to the local poor and insensitiveto their needs. Even when resources do
reach the poor, they often perpetuate a cycle of dependency-and an attitude of
malfeasanceand opportunism among the poor, with an eye to milking the state cow
for its uncertain bounties. Of course, a disproportionate share of the benefits goes
to those with the resources, connections, and dexterity to manipulate the milking
process and to the large army of middlemen, contractors, officials,and politicians.
The issue is not just the administrative decentralization or better coordination of
delivery mechanisms that is sometimes urged. An antipoverty program cannot be
effective or sustained, particularly under the usual politics of scarcity,without active
and vigilant participation by the poor, demanding the benefits as part of their minimum social and economic rights. But in most parts of the world the poor are much
too weak and fragmented to get organized-and even getting organized may not be
enough. Take rural West Bengalin India, where under the leadership of a leftist government some institutions of genuine local democracy have spread roots, and
groups of the rural poor have been mobilized to demand and get some of the benefits and subsidies flowing from the top-which in other Indian states are often misappropriated by the rich. But these institutions so far have not succeeded in
mobilizing their own resources or in launching self-reliant cooperative projects of
rural development.
Yetcommunity institutions can do much for poverty alleviation by providing an
informal framework for coordinating the designand implementation of projects like
water management, environmental protection, prevention of soil erosion, regulated
use of forests and grazing land, and the provision of other local public goods. Local
information can often identify cheaper, more appropriate ways of providing basic
services.There is also scattered evidence that the serious absenteeismof teachers in
village public schools and doctors in rural public clinics is significantly reduced
when they are made accountable to the local community. Peer monitoring and
enforcement of local social sanctions and a common set of norms can also provide
the basis for social insurance schemes and group borrowing-as in the widely cited
Grameen Bank experiment in Bangladesh,where credit for groups of poor women
is organized along lines of join: liability.
Decentralizing or devolvingpower to a closely interactive and face-to-facelocal
community creates important incentives by placing decisionmaking in the hands of
those who have information that others lack-just as private markets do. But as the
group borrowing and social insurance schemes suggest,markets sometimes fail as a
coordination mechanism when private information renders individual market contracts incomplete or unenforceable. In such situations a local community-if it has
stable membership and well-developedstructures for transmitting private information and norms among the members-has the potential to provide more efficient
coordination.7
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It is too easy,however, to romanticize the value of the local community as a social
and economic organization, as environmentalists, nongovernmental organization
(NGO) activists, and other assorted antistate, antimarket social thinkers sometimes
do (I am inclined to label the whole group "anarcho-communitarians"). There
undoubtedly are many successfullocal community organizationsin different parts of
the world, but there are far too many dismal failures to ignore some of the systemic
problems.
First, in situations of severe social and economic inequality local institutions can
be highly inadequate in helping the poor, as local overlords find it easy to capture
the local institutions and the poor are left grievously exposed to their mercies and
their malfeasance. (Such capture is more difficult at the national level because the
local mafia of different regions may partially neutralize one another.) Appeals to
supra-local authorities (suchas the national or provincial government) for intervention and protection and relief for the poor are quite common in such cases.
Second, supra-local coordination may become particularly important when the
development process has externalities that the decentralized authority of the local
community is unable and sometimeseven unwilling to cope with. For positive externalities across localities, there may be underinvestment by the local community in
infrastructurebenefits that would spillover to other communities.For negativeexternalities, the local control mechanisms may be inadequate-for example, upstream
deforestation may cause flooding and soil erosion in downstream communities.
Third, the weak administrative and revenue-raisingcapacity of community organizations or local administrative units seriously restricts their financial autonomy.
While visible benefits and local accountability tend to encourage local resource
mobilization, in many countries the geographic concentration of production (caused
in part by agglomeration economies) and jurisdictional restrictions leave few elastic
sources of revenue with local governments. There is thus a built-in tendency toward
vertical fiscal imbalance and dependence on central transfers.
An important contrast comes from China in recent years, where effective fiscal
decentralization-Qian and Weingast (1994) call it "market-preserving federalism"-has paved the way for the dramatic success story of township and village
enterprises. This in turn has contributed to an unprecedented reduction of poverty
in southern China. These enterprises are mostly owned (de jure and de facto) by
local governments, and they reinvest a significant part of their profits in building
local infrastructure. What institutional mechanismsunderpin their success?There is
vigorous competition among the enterprises of different localities. The hard budget
constraint imposed by central fiscal authorities compels the local governments to
raise their own resources. And the local governments are encouraged to do so since
they get to keep much of the profits they make. But since this system is inherently
biased in favor of localitieswith better endowments and infrastructure, such "market-preserving federalism" is likely to have worsened the already substantial interregional inequality in China.
The advantages and disadvantagesof markets and local communities as coordination mechanismsalso suggest that we need a more nuanced analysisof the role of
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the state in poverty alleviation than is usuallyavailable from the age-old state versus
market debate. To be clearly recognized in this analysis are the limits of the state as
an economic governance structure-limits arising from its lack of access to local
information and its vulnerability to wasteful rent-seeking processes. But the state is
not to withdraw to its minimalist role in classical liberalism.Instead, it is to play an
activist role in local participatory development, in supra-local support for raising
outside finance, in underwriting risks, in supplying training and extension services,
in investing in larger infrastructure, and in coordinating some of the externalities
across localities.
This, of course, presumes that the state has some minimum institutional coherence and administrativecapacity. In some African countries in recent years even this
minimum has been found lacking-and there has been a general unraveling of the
state machinery. Civil wars, ethnic strife, and a ruling kleptocracy have decimated
the minimum protections and guarantees that a state can provide. The poor have
been the greatest victims.
In general, much too often the emphasis is on how faster economic growth mediated through markets and efficient resource allocation will take care of much
poverty, or on how the state needs to allocate (and efficiently spend) much larger
amounts on various welfare measures for the poor. Our discussion above is aimed
at redirecting part of the attention toward building local institutions and organizations that are more sensitive to the needs of the poor and to their opportunities.
Some scattered evidenceshows that local institutions work better in enforcing common agreementsand cooperative norms when the underlying property regime is not
too skewed and the benefits are more equitablyshared. So, efficiencyand equity can
go together. Better sharing can facilitate better coordination in organizing accessto
local public goods, which may in turn boost productivity all around.8
We have already referred to casesof how gender equity and efficiencygo together
and that redistributive land reform can enable the poor to get involved in local selfgoverning institutions. It is also recognized in the literature on contract theory that
there are clear cases of mandated redistribution (such as land reform) that may
reduce agencycosts. In general, redistributions of property rights-if they align control of noncontractible actions more closelywith residual claims over the outcomes
9 Similarly, initial inequalities can
of these actions-can also improve efficiency.
affect the growth paths through capital market imperfections and resultant occupational choices; and redistribution can help growth by mitigating such capital market
imperfections (Banerjeeand Newman 1993).
As much of mainstream economics seems obsessed with the equity-efficiency
tradeoff and thus with the costs of redistribution, it is important to direct attention
to redistributive projects that actually enhance productive efficiency.All this is even
apart from the obvious cases of improvement in the conditions of the poor, resulting in reduced crime and political instability, and a healthier and educated workforce that is an asset to producers. In all these respects, redistribution can work
hand in hand with growth-as Chenery and his coauthors envisaged two decades
back.
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Notes
1. For an excellent and relatively comprehensive overview, see Lipton and Ravallion (1995).
2. Other such groups include children, marginalized tribes, and ethnic minorities.
3. Pritchett (1994) provides a convincing demonstration that demand factors in contraceptive use are
more important than contraceptive costs or access in explaining variations in fertility rates.
4. For India-the only developing country for which a reasonably long and reliable time series of
poverty measures is available-Datt and Ravallion (1994) estimate that measures of absolute rural
poverty responded elastically to changes in mean consumption over the period 1958-90 and that the
impact of growth was roughly distribution-neutral.
5. For theoretical work along these lines, see, for example, Banerjee and Newman (1993) and Morduch
(1994).
6. For a recent overview of these issues, see Binswanger, Deininger, and Feder (1995).
7. For a comparative evaluation of markets, states, and communities in the context of coordination failure, see Bowles and Gintis (1994).
8. For some examples in irrigation, see Boyce (1988) and Bardhan (1993).
9. For examples of this general principle in the theoretical literature, see Bowles and Gintis (1994),
Hoff (1994), and Mookherjee (1994).
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Comment on "Researchon Povertyand Development
Twenty Yearsafter Redistributionwith Growth,"
by PranabBardhan
Michael Lipton

P

ranabBardhan'sarticleis an excellent,constructivereviewof manyaspectsof
povertyanalysisand policysinceRedistribution
with Growth(Cheneryand others 1974).Mycommentsarelessaboutdisagreements-Ihavefew-than about
recentevidencethat strengthenshiscaseor somewhatshiftstheemphasis,and the need
to set that casein the contextof currentargumentsbetweentwo sortsof reformers.
During the 1970s redistributivereformsbecame less effectiveagainst poverty
becausethe absenceof market reforms allowedthe rich and the administrators
increasinglyto capture the benefitsof allocationsof land, credit, education,and
other goodsintended for the poor, and reducedthe gainsto poor people from the
benefitsof reformthat they did manageto obtain-a little land doesnot do much
for you if publicpolicyrepressesthe price of your cash crop. But since 1980a single-mindedconcentrationon market reformshas similarlybecomelesseffectivein
either promotinggrowthor reducingpoverty,becausein the absenceof redistributivereformsmanypoor peoplearedeniedbasicschooling,health,politicalinfluence,
and chancesto controlland and other productiveassets.
Thisconstrictionof the abilityof the poor to operatein the marketplacemayhelp
explainwhythe unprecedenteddeclinein worldpovertyin 1945-80appearsto have
stoppedand not to haveresumed,thoughgrowthhas.Denialof marketaccessto the
land-hungry,ill-educated"lower 40 percent" impedes not just the reduction of
poverty,but also the attainmentof efficiency,competition,and growth.Though set
up as caricatureenemies,redistributiveand marketreformsneed each other if they
are to accelerategrowthor helpthe poor.
I considerBardhan'sdiscussionof povertymeasurementand concepts,poverty
and demography,poverty and the environment,and gender. I then discusshis
reviewsof three weaponsagainstpoverty:macroeconomicpolicy,land reform,and
civilsocietyand participation.

Michael Lipton is professor of economics at the University of Sussex.
Annual World Bank Conference on Development Economics 1995
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Comment on "Research on Poverty and Development Twenty Years after. . ."

Measurement and Concepts
The reason for measuringpoverty is to discover how serious it is for different groups
(countries,regions, genders, or a population at different times) and to explore causal
links between policy and other variables and the seriousness of a group's poverty.
There are four main issues.
First, given the poverty line and the unit of measure (for example, real expenditure per adult-equivalent per year), how does one add up the "amount of poverty"
of those people, in a country or group, who fall below the line? Bardhan rightly
emphasizesthe improvement in poverty measures since the simple head counts used
in Redistribution with Growth. But head counts are still by far the most common
poverty measure. While higher-order Foster-Greer-Thorbecke(1984) indicators are
clearly preferable, why choose the current favorite, a2 , as the weight given to the
severity of poverty? Any ac > 1 increaseswith head count, with intensity of poverty,
and with maldistribution among the poor.
Second, what poverty line is appropriate? Stochastic dominance allows us to
avoid a choice of poverty line only if we want no more than comparative rankings
of groups. Even then, if there are several groups to be ranked, stochastic dominance
will help only if it applies to all poverty comparisons between two groups. Thus, to
allocate resources in ways that reflect needs-or even to assess what has been happening to poverty-a poverty line is usually needed. In and before Redistribution
with Growth, the poverty lines were indeed arbitrary-and vastly different among
countries and periods, making them useless for many purposes.
The current best practice is to use a lower and an upper poverty line. The lower
line is the level of private expenditure per person (in 1985 purchasing power parity,
or PPP,dollars) at which members of a household can be expected just to meet their
food-energy needs-assuming that the household distributes expenditure among
uses in a way typical of people at that level of expenditure per capita. (This foodenergy method has problems-especially because PPP is estimated at mean national
income, not at the mean private expenditure of the poor-but the problems do not,
as often alleged, include neglectof nonfood needs; see Lipton and Ravallion 1995.)
Much less objective is the upper poverty line-currently an arbitrary 50 percent
above the lower. I suggestinstead defining it as the level of real PPP expenditure per
capita at which a household's expected net savings (including net investment in
human capital) becomes zero.
Third, is there a threshold at the poverty line, and does it matter? Using a sharp
poverty line rather than a fuzzy zone makes sense only if there is a threshold. The
level of, say, expenditure per person at the line must mark a discontinuity (or at least
a point of inflection) in one of two senses: either behavior-for example, the trend
in the share of food in expenditure as expenditure rises-changes sharply around
the line, or observations-for example, the number of people in the group-are
much denser far away from the line than near it.
Fourth, what unit, or units, of measure are sensible-and do they include nonwelfarist approaches? Bardhan rightly argues that our units of measure need
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improvement. Most poverty analyses still measure private consumption per adult-

equivalent. We need to add the nonpaid (subsidy)component of collectiveand stateprovided goods. In addition, more panel data are needed to separate chronic from
transient poverty; to allow for improvements in longevity, by permitting examination of groups' lifetime poverty indicators; and to clarify the concept of vulnerability-now an unholy confusion among a group's exposure to large or numerous or
covariate downside fluctuations, aversion to this, damage from it, and lack of
resilience in the face of it.
We also need to measure the relationship between poverty and its ill effects on
capabilities (through high infant mortality and illiteracy, for example). All this is useful-but what is useful in poverty analysis is often not nonwelfarist, and what is nonwelfarist is often not useful. Relative poverty tends to be a mixture, in need of
sorting out, of absolute poverty, low-end inequality, and subjective deprivation. Selfassessed poverty, or the change in it, is a valuable research and policy concept, but
again not to be confused with food poverty. And human development indicators are
conflations of items that, though very important in affecting the welfare of the poor
(and imperfectly captured in measures of their consumption), are best measured separately: expenditure adequacy indicators (too often measured at the mean of GNP),
their consequences for health and literacy, and their values relative to those of good
performers.

Demography
Bardhan raises the important issue of the relationship between demography and
poverty. (I feel uneasy about rejecting nonwelfarism only when it comes to the relative value of longer life or more people compared with fewer or shorter-lived people less prone to poverty or its ill effects.) Since Redistribution with Growth the
relationship between large families-through high mortality and even higher fertility-and high risk of poverty has proved to have fewer exceptions than was once
believed. Bardhan is right in saying that both publicly subsidized family planning
and publicly subsidized measures to encourage poor couples to substitute child quality for quantity-wider female education, better child health care-matter in reducing family size norms, and thus poverty, among the poor. The two approaches are
probably complementary, though the second is much more effective.

Environment
Population growth obviously affects the impact of poverty on the environment.
Depletion of soil and water resources (rather than pollution or nonrenewable
resource issues) appears to be the main environmental threat to the poor. The new
institutional economics tends to play down this threat, arguing that population
growth and other extra demands for natural resources lead to price changes that
induce environment-saving innovations. But this solution does not work so well
when real long-term prime interest rates rise from 1.5-2.5 percent, as in the decades
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before Redistribution with Growth, to 4.0-5.5 percent, as in 1980-95. Future economic historians will blame the industrial country policies of 1980-95-which
sought to cure inflation but not fiscal deficits and thus deliberately drove up real
interest rates-not only for setbacks in the struggle against poverty (transferring
income from poor borrowers to wealthier lenders) and environmental depletion, but
for "breaking the links" by which poor people's demographic response to poverty
would set in motion price changes that reduce environmental threats.

Gender
Poor women's family size norms are usually far smaller than those of their husbands-another reason why gender equality is good for efficiency,not just for
equity. Two comments are in order. First, the impetus toward improved conditions
for women cannot be provided by markets alone, especially in education, because
they respond to existing valuations of-and entry barriers to-women's work.
Second, most surveys suggest that females are neither overrepresented in poor
households nor (except for young girls in Bangladesh,northern India, and parts of
China) exposed to nutritional or health discrimination within the household.
Women's poverty appears to consist rather in having to work longer for the same
real income (the double day) and-both for this reason and because of educational
and job restrictions-being denied accessto better-paid work. If women's incidence
of expenditure poverty is no more than men's, yet their prospects of escaping
poverty are worse, it follows that a higher proportion of female than of male
poverty is chronic rather than transient.

Macroeconomic Policy
Bardhan reports the new consensus that reduced market distortions and interventions, especiallyin foreign trade and exchange, increase allocativeefficiencyin a way
that favors the poor, especiallyif tradables (particularly exportables) are more laborintensive than nontradables. But intensivein what sort of labor? Wood (1994) shows
that manufactured-export-led growth usually depends on a basicallyeducated work
force. Becausethe poor can usuallypay for education only at the cost of worse nutrition, public provision of education is a necessarycomplement to export-led growth
if it is to reduce poverty rapidly. But the main constraint on poor children's education is their parents' need for child labor, to prevent serious and perhaps killing
hunger. Therefore, if education is to do its work in remedying poverty, there need
to be other ways than child labor for parents to meet basic needs.

Land Reform
Bardhan makes a nuanced case for reviving land reform. When Redistribution with
Growth was written, this case had to contend with much confused advocacy of two
sorts of land deform. History has made an overwhelming case against enforced col-
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lectives and state farming; that case need not be repeated here. The subtler case
against restrictions on tenancy is that without effective ceilingson ownership holdings, as in the Republic of Korea and Taiwan (China), they induce evictions and
impoverish the poor by discouraging owners from buying their skills as farmers. A
more recent land deform, popular in the 1980s, is enforced privatization and registration of common-rights land; this does little or nothing for productivity (MigotAdholla and others 1991) and usuallyleads to major land transfers from the poor to
the nonpoor.
Land reform should be defined as redistribution of land rights to the rural poor.
The case for it is even stronger than Bardhan indicates (Lipton 1993). A part of that
case is that land reform normally raises total farm output (Binswanger,Deininger,
and Feder 1995). There has been much real land reform-often outside the context
of war or social revolution-and it has continued in several countries in the 1980s
and 1990s. It may have acquired a new lease on life through market-assisted land
reform, as in northeastern Brazil and South Africa.
Although, in principle, redistributing land from large to small farmers may reduce
the demand for hired labor, in practice, evidence from Bangladeshto Brazil shows
that the higher labor demand per hectare on small farms clearly outweighs their
lower proportion of labor hired. Moreover, as reform beneficiaries divert family
labor to their own land, they reduce the supply of hired labor.
It is true that in some densely populated poor countries imposing a reasonable
ceiling on the size of farms might not make much of a dent in the poverty of poor
peasants. But a policy should not be condemned because it fails to achieve everything. The very size of the poverty problem in such countries means that they need
all the dents in poverty that they can get.
Like Bardhan, I have argued that the poor need credit reform and other reforms
(of water rights, marketing systems, and so on) to benefit fully from land reform.
Such arguments, I now feel, are doubtful. Rural markets, even financial ones, adapt
to the new demand structures created by land reform. It is dangerous to make land
reform appear to require so many ancillary actions that governments, forced to
choose between doing everything and doing nothing, prefer the latter.

Participation
In Bardhan's discussionof the third force-not states, not markets, but civil society,
local institutions, and nongovernmental organizations (NGOs)-against poverty,
he rightly emphasizesa greater voice for the poor as a benefit of land reform that
economic analysis generally neglects. Some of the programs that he discussessuch as Maharashtra's Employment Guarantee Scheme (compare Dev 1994) and
Bangladesh's Grameen Bank-have stimulated local groups of the poor, brought
together by the schemes,to agitate for their rights (Lipton 1996, p. 58-59).
However, more precise concepts of "civil society" are needed if we are to define
its scope and its limits in fighting poverty. Civil society, in Hegel's sense of peacefully contesting organizations and individuals operating in the political sphere, has
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as a precondition civil society in Hobbes's sense: an implicit contract by which all
individuals and groups abjure violence and thereby give the state a monopoly over
it. Even Hobbesian civil society has a precondition: a state able to control its own
agents. Plainly,the first of these conditions is not met in many developingcountries,
and the second is not met in several. Participation by the poor would achieve little
in Somalia.
Beyond these preconditions for its existence, civil society must be sufficiently
strong-in itself and among the poor-if civil associations(in the sense used by de
Tocqueville) are to resolve the state-market dilemma in favor of the poor. The
dilemma is that state agents, if unconstrained by market forces, arrogate power to
themselves;market forces, if unconstrained by the state, arrogate power to victors in
the marketplace; yet state agents and marketplace victors, if strong enough, seek to
eliminateone another, removing the constraint on abusive power. States and markets
need each other, yet subvert or destroy each other-unless constrained from doing so
by a powerful, yet competitive,civil society (Lipton 1991). In many countries, such
as Kenya, civil society exists but is too weak to fulfillthis constraining role.
Hegel had two fears for civil society: that it would stray into the proper preserve
of the state-foreign policy-and that it would underrepresent the poor (Avineri
1983). Bardhan's statement that a sustained, effective antipoverty program requires
that the poor be active and vigilant assumes that they not only have the skills to
organize, but also can meet the costs and take the risks, and that the state (what
else?) will protect them against extra-economic coercion rather than siding with
their masters. Bardhan's practical suggestionsand examples are valuable, and he is
fully aware of the dangers of communitarian romanticism.
I am struck by the lack of novelty of several current antipoverty initiatives: peermonitored local credit is exactly what the Indian primary credit cooperatives-and
the Danish cooperatives that inspired them-were supposed to be about in the
1950s, and much of the NGO rural movement reads like a throwback to the 1950s
ethos of community development. Even initially, these earlier initiatives seldom
reached the poorest, and after a few years they were severely harmed by state cooptation and by private power structures.
'Willtheir modern successorsdo better? The answer depends crucially on whether
they are linked to the acquisition by the poor of performing assets: a little adequately irrigated cropland, a sewing machine or a buffalo (as in the much-derided
Integrated Rural Development Program in India), a saleable qualification or skill. To
participate, one needs something to participate with.

Conclusion
The reaction against Redistributionwith Growth has involved the propositions that
growth, at least if labor-intensive, does benefit the poor, but that state-sponsored
distribution generates not poverty reduction, but growth-reducing economic rents.
Bardhan neatly restores the case for systematic antipoverty policy by stressing redistributive projects that may improve productive efficiency-such as land redistribu-
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tion that reduces agency costs, or the reduction of educational inequalities that
waste or misallocatehuman resources.
Such microeconomiceffectsprobably underlie the cross-nationalregressionresults
of Birdsall,Ross, and Sabot (1994), Perssonand Tabellini(1994), and Clarke (1995).
These results show that inequality-by several different measures (including those
emphasizingthe share of the poorest) and for several different periods and country
groups-is robustly associated with substantially slower subsequent growth of real
GNP per capita. Very few such associationshave proved robust in the face of econometric challenge (Levine and Renelt 1992): the only five surviving factors clearly
associated with faster subsequent growth are higher shares of fixed investment, better human capital indicators (especiallysecondary education), lower birthrates and
lower death rates (Kelleyand Schmidt 1994), and lower inequality between rich and
poor. Povertyreduction may be at least as clearly(and importantly) a causeof growth
as an effect. Not only in East Asia do land reform, reduction of child labor, and
widely spread education jointly stimulate poverty reduction and then growth.
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Floor Discussionof "Researchon Povertyand
DevelopmentTwenty Yearsafter Redistribution
with Growth," by PranabBardhan

A

participant from Bangladeshsaid he thought that it would have been useful if
Bardhan had linked the discussions of land reform and enabling local governments. If you want viable government institutions that have not been
appropriated by the rich or the mafia, he explained, you need a property-owning
structure that enables the poor to be effective players in the political game. Many of
the initiatives by nongovernmental organizations (NGOs)-including the Grameen
Bank-have been ineffectivebecause they have been unable to transcend local power
structures. For fifteen years, the participant continued, West Bengalhas been run by
a government that considers itself Marxist. Such a structure could have influenced
the local environment in a way that transcended the power of local property owners. The objectiveof land reform, then, should be to change social structures so that
the poor can transcend the immediate, dominant influence of the rich and share
access to resources. The purpose of such reform was not simply to increase equality,
but to induce transformation. Although some World Bank staff believe that it occupies the middle ground on these issues, most people in developing countries see the
Bank on the far right.
Michael Lipton (discussant)said he did not agree that the World Bank was on the
far right. He thought that there was a rationale for the Bank's centrist, consensual
approach to such issues as land reform. Many people believe that there is a head-on
conflict between land reform and property rights and that secure property rights are
essential for efficient, market-based capitalist development. Are such complaints
about land reform justified? If they are, can they be resolved? If they are not, can
they be refuted? South Africa,for example, is considering market-basedland reform.
This concept, although suspect, is interesting and must be explored.
Before discussing property rights, Lipton continued, it was important to determine whether the property rights were genuine or whether they were property
"wrongs." By this he meant that most large landholdingswere acquired by conquest
and confirmed by bequest, and so do not correspond to income earned by conThis session was chaired by Ismail Serageldin, vice president, Environmentally Sustainable Development,
at the World Bank.
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tributing to the economy.Peoplewho are looking toward redistribution with growth
as a means of alleviatingpoverty in the developingworld should closelyexamine the
issue of bequests and inheritance taxes-taxes that are designed not to enrich governments but to redistribute income to the poor. Land reform may be one of the
most important ways of achievingthe same goal. A participant from the World Bank
concurred with Lipton's comments, adding that the Bank's position was necessarily
in the center because only there could it learn from both sides.
Also concurring with Lipton's comments, Bardhan said that he generally finds
that the people who do not believe in land reform do believe in secure property
rights. But securing property rights is often an important part of land reform in
developingcountries, where many of the poor are insecure tenants. The West Bengal
government has tried (with only partial success) to secure the cultivation rights of
farmers who have been cultivating the same piece of land for many years without
secure property rights. Lack of tenure-not knowing whether you will be around
next year-is a disincentive for long-term investment. So there is not always a conflict between land reform and property rights. Bardhan suggested China after 1978
as an example of a massive but generally well-regarded land reform program.
Because it happened from the other end-through decollectivization-few people
think of it as land reform, despite the fact that the households involvedgot relatively
equal pieces of land and over time their property rights became more secure.
Bardhan agreed that land reform was essential for enabling the poor to participate in local governance. It was true that for full participation in local government
you need certain preconditions and that these conditions would not exist in Somalia,
for example, for some time. Even in India, although the poor were somewhat organized in West Bengal,the conditions and level of organization are often dismal. But
Bardhan was optimistic about the potential of democracy. Even though the poor
may not get things done for them, or done in their favor, the power to vote made
them more assertive, if only at the voting booth. Even where assets are extremely
unequal, everyday forms of resistance develop over time.
Land reform is one meansof achievingthe initial asset distribution required to get
effective income distribution, said a participant from Chile, but privatization is
another means of improving income distribution-perhaps not to society's poorest
people, but generally.But most privatization in the West has been to friends and relations, responded Lipton. A cynicmight say that the problem with privatization is that
it is done by the state; certainly West Africa's experience has not been all that different. But privatization can do what the participant suggested,continued Lipton. Land
reform in Romania is an interesting example. There, large collective (though not
state) farms were given back to individual small family farmers. So it can be done,
although it is important to redistribute the water rights along with the land rights.
As for developing local communities' capabilities for delivering better servicesto
the poor, the participant from Chile wondered if the same objective could be
achieved more efficiently by having the government subsidize demand through
means testing. Chile uses a voucher system to educate the poor and subsidies to
house them, and the system works well.
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In discussingthe efficient functioning of markets, including labor markets, a participant from the International Confederation of Free Trade Unions said that the
rights of people involved in those markets should be examined. Someone had mentioned child labor, for example, but discussionsof the East Asian miracle generally
do not cover basic rights, rights in the workplace, or the rights of the poor. We are
not moving quicklytoward an equation of competition in which people-especially
workers and the poor-are empowered to pursue their best interests. Grassroots
efforts to organize workers seem to be the only solution. Individual workers cannot
claim their rights or negotiate wages or reduce income inequalities. People should
have the right to organize effectively,as the International Labour Organisation conventions guarantee, said the participant. Against that background, she asked
Bardhan to clarify the concept of anarchic grouping of NGOs (what he had called
"anarcho-communitarianism").
It was true, responded Bardhan, that NGOs and others have tried to organize the
poor locally,an effort he supported, but that such efforts had to proceed carefully.
In India, for example, despite many decades of attempts at organization, very few
poor laborers are organized. Just as there is inequality of assets, so there is inequality of organizational resources. The better workers are the ones who get organized
and who get what they demand. Countries often end up with a labor aristocracy,
which becomes a tremendously important vested interest group that sometimes
blocks reform. Labor organizations often end up supporting workers who are
already well-endowed with organizational resources, rather than the poor.
A consulting engineer asked the participants to comment on the problem of infiltration, explaining that as many as 100 million poor people from Bangladesh,Sri
Lanka, and elsewhere are believed to have been brought into India by political parties (although they deny it) to register as voters, have settled there, and contribute
greatly to India's persistent poverty. Lipton responded that it was a great tribute to
India that so many people go there because they are able to live better there. He
hoped that India would not adopt the disgracefulpolicy that his country, Britain, had
followed of restricting the immigration of people who want to move in order to
work. The more migration there is, the better it is for the poor and for the world. But
since few poor people can afford the initial fixed costs and risks of migration, the
poorest are not usually the ones who benefit from migration. Bardhan concurred.

Government Provisionand Regulationof
EconomicSupport in Old Age
Peter Diamond

Therehavebeenmajordisappointmentsof expectationsof retirementincomein both
publicand privatesectors.Governmentshavecontributedto the likelihoodof publiclygenerateddisappointments,
and theyhaveintervenedto affectthefrequencyand
patternof privatelygenerateddisappointments.
Nevertheless,
both publicandprivate
retirementarrangements
havecontributedto the flow of retirementincomeof many
workers.The concernis to identifymechanismsfor governmentprovisionand regulationof retirementincomethat limitsuchdisappointments
and to provideretirement
incomein a mannerthatadequatelybalancesredistribution
and insuranceon the one
hand and market inefficiencieson the other.The articlecontrastsapproachesbuilt
aroundcontributionratesand benefitformulasand discussesstrikingbalancesand
respectingpoliticalforceswithineachapproach.Thediscussioncomplementsand,in
places,criticizesthe analysisin Avertingthe Old AgeCrisis(WorldBank 1994).

M

y topic is the role of governmentas providerand regulatorof incomefor
the elderlythrough formalsystems.Peopleput forwardmanyarguments
1
for governmentinvolvementin the provision of retirement income.
While market imperfectionsand incomedistributionare generallyamongthe reasons mentioned,the centralreasonis paternalistic-the beliefthat leftto themselves,
manypeoplewouldnot saveenoughfor their own retirement.I beginby considering the economicsof mandatedsavingsor contributions(leavingpoliticalarguments
for later).
The distinctionbetween defined benefit and defined contributionretirement
incomesystemsis central.On one side are systemsthat are organizedaround formulasrelatingretirementincomeflowsto individualearningshistoriesand that also
need to determine financing.On the other side are systemsthat are organized
around a contributionrate and that also need to determinethe retirementincome
flowsthat followfrom the individualhistoriesof contribution.Knowledgeof how
Peter Diamond is Paul A. Samuelson Professor of Economics at the Massachusetts Institute of Technology.
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both benefits and contributions are determined is needed in order to evaluate a system. The defined benefit-defined contribution distinction refers not only to the laws
and plans of such systems, but also to the mindset of those thinking about them.
How defined benefit and defined contribution systems might ideally be used is contrasted with how they tend to be used in practice. Moreover, some important issues
vary depending on whether a new system is being created or a mature system is
being modified.

Welfare Analysis of Amount and Availability of Mandated
Retirement Savings
To begin, let us examine the level of mandated or forced savings.For a simple case,
assume that the accumulated savings are availableonly for retirement income and
that the rate of return (adjusted for the value of the insurance provided) is roughly
the same as it is outside the mandate. For this purpose it makes little difference
whether the funds are invested in the private economy or are bookkeeping entries.
For other purposes, this distinction is very important. Now assume that some people save rationally and according to a life-cycle model, while others do no saving
whatsoever. Finally,assume that the optimal amount of savingsrelative to earnings
varies in the population over some range, but one that is not too wide. The simplest
approach would identify a welfare gain from forcing myopic people to save, provided the forced savingsrate were below the amount they would rationally save. In
parallel, there would be no effect on rational savers, provided the forced savingsrate
were below the amount they rationally do save.
Uniform Savings Rate
A major problem with this simple approach is the omission of the multiple reasons
for saving and dissaving. A rational saver might devote all of savings first to home
purchase, then to education of children, and only later to retirement savings.An
accumulation restricted to retirement savingswould not be availablefor unpredicted
needs or opportunities. Forcing rational savers to commit their savingsto retirement
is inefficient.The size of this inefficiencydepends on the nature of capital and insurance markets and of government programs to help with home purchase, education,
and random calls on wealth, such as unemployment and medical expenses. This
analysis suggeststhat the balance between forcing some people to save too much and
allowing others to save too little starts at a lower savings rate than that needed to
fully finance an optimal retirement income on average. Use of a forced savingsrate
that is uniform across all ages compounds this problem. Varyingforced savings rates
by age (as in Switzerland) might be sensible, although it involves political and
administrative difficulties.
With mandated retirement saving both current and accumulated savingsare outside an individual's control. Wealth in a mandated account represents wealth that is
subject to a capital market imperfection: the inabilityto use such wealth early.Some
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such limitation is a necessarypart of mandating saving for retirement. But multiplepurpose savings are another option. Withdrawals might be allowed for a variety of
purposes, as in Singapore. Evaluationsof such proposals need to balance the lower
level of forced savingsjust for retirement with the risk of excessiveearlier withdrawals
for other purposes. The higher the mandated savingsrate, the stronger the economic
(and political) case for multiple uses of the accumulated savings.The interaction
between withdrawal rules and the politics of programs such as unemploymentinsurance and medical insurance also needs to be considered. If earlier withdrawals are
allowed, such programs could then be restricted to those with low savingsaccumulations. But this means testing in other programs generates distorting implicit taxes.
Uniform Retirement Age
Mandating retirement savings also raises questions of the vehicle for converting
accumulations into retirement income flows and of the minimum age at which such
conversion is allowed. The same sort of myopia that justifies mandated saving is
likely still to be present (in part) at older ages. For that reason, in some settings the
funds are made availableonly as income flows,not as a lump sum. For the same reason a minimum age is specified at which the funds become available.
Selectingthe age when mandated accumulationsbecome availableinvolves a tension between two issues.Some people will myopicallychoose to consumethese funds
too soon, just as they would have chosen not to save for retirement. Others will be
prevented from making a rational consumption decision by the capital market imperfection of limited or no access to this accumulation. Concern about both of these
issuesis compounded by the effect of the choice of retirement age on the decision to
retire as well as on consumption levels. That is, myopically,some people will inefficiently choose to stop working at the official retirement age because these funds
become available, while others, who would rationally stop working before reaching
retirement age, will inefficientlycontinue becauseof the capital market imperfection.
It is difficult to know how to estimate the balance between these factors at different minimum retirement ages. Declining consumption during retirement might
be one sign of too-early retirement. Finding elderly widows in poverty, who (possibly with their husbands) were not in poverty earlier in the retirement period might
be another sign. Familieswith low income whose members work despite poor health
just before retirement age might be a sign of too-late retirement. And no matter
what age is selected, there will be some inefficiencyfrom the capital market limitation inherent in mandated retirement saving.
Disability insurance is one policy tool to limit the cost of this market imperfection. Adjusting the relationship between the size of the retirement income stream
and the age when benefits start is another. This can be done through partial adjustment of benefits on an actuarial basis in a defined benefit system or through tax
treatment of withdrawals in a defined contribution system. (Methods of accumulation and of acquisition of retirement income flows are discussedlater.) But the concern remains whether, on average, the "wrong" people select early retirement.

86

Government Provision and Regulation of Economic Support in Old Age

Like a uniform savingsrate, a uniform retirement age is inefficient.There are systematic differences in life expectancy-by gender, income, education-not just
when measured at retirement age but also when measured earlier. Another complication comes from private arrangements that encourage early retirement from a
career job without necessarilyinvolving retirement from the labor force. Private disincentives for labor mobility can be efficient or inefficient. In considering such private arrangements, it is useful to know the extent to which they are jointly rational
for a firm and its workforce rather than the result of important asymmetries in information and understanding.
Becauseof these various inefficiencies,there are income distribution implications
from mandated savings,even when all the accumulated savingsremain the property
of the worker. For example, workers with no interest in an estate lose out if they die
before reaching retirement age. The likelihood of early death varies, and people
with shorter life expectancies may rationally choose to save less and retire early.
Thus the inefficiencies in a mandated retirement savings program may be disproportionately concentrated on some groups. In addition, the administrative costs of
the program must be allocated among workers in some way, generating an income
distribution issue.2
Implications of These Inefficiencies
The inefficiencies in mandatory retirement savings make a case for a mandate
smaller than the amount (by itself) that provides a "sensible" replacement income
rate. With a smaller mandate there will be an uneven pattern of private responsesto
the need for more retirement income. For example, in the United States, roughly
half the workforce is covered by private pensions. An evaluation of the outcome
with a smaller mandate needs to recognize the pattern of higher coverage for older
workers. It also needs to balance inadequate savingsfor some without a larger mandate with too large savingsfor others with a larger mandate.
Basic Systems
In distinguishing between defined contribution and defined benefit systems,3 it is
useful to have real systems in mind. I will contrast some elements of the systems in
Chile (primarily defined contribution) and the United States (primarily defined benefit).4 I choose these because they are well-designed systems. I do not intend to
imply that other countries with different administrative capacitiesor different political structures should not choose other versions.
Generating Retirement Income Flows
A defined contribution system bases retirement income on the history of mandated
savingsor tax payments.A defined benefit system bases retirement income on a history of earnings within the system, earnings that have been subject to tax. The two
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systemsdiffer especiallystrongly during a period of rising taxes. Generating a retirement income flow from mandated savingsrequires a mechanism for converting the
accumulations into retirement income flows.
Chile offers two options, both availableon reaching retirement age (whether the
worker chooses to retire or not).5 Under the phased-withdrawal option individuals
make monthly withdrawals from their accounts, subject to a maximum allowable
withdrawal. Individuals bear some longevity risk, limited by a guaranteed minimum
pension, and some rate of return risk on their remaining accumulations. The other
option is to purchase an annuity indexed to the consumer price index (CPI). The
benefit amount depends on the size of the individual's accumulation, the age when
purchasing the annuity, and the terms set by the insurance company selected by the
worker.6

The U.S. system for generating an annuity differs in a number of ways. Benefits
are based on the history of earnings subject to tax, not the history of the amounts
of tax paid. Earnings in different years are combined using a wage index rather than
an interest rate. The benefit calculation uses the best thirty-five years of earnings,
not all years.7 Earnings histories are converted into income flows using a legislated
benefit formula that recognizesthe size of the thirty-five-yearaverage indexed earnings and the age when the benefit flow starts. No other individual differences are
considered. Benefits are availablebetween ages sixty-two and seventy only when a
worker has sufficientlylow earnings, perhaps as a result of retirement. After age seventy, benefits are paid without this consideration. There are also legislated differences in the benefit formula across cohorts.
In a defined contribution system the market for annuities has no concern for
redistribution. Market forces determine the markup between the expected present
discounted value of benefits and the price paid for the annuity. The market is sensitive to interest rates, and the annuity varies with the life expectancy of the worker
to the extent insurance companies recognize (and are allowed to recognize) differences in life expectancy.In contrast, a defined benefit system has a legislatedformula
for determining annuities.
An important element for analyzingan annuity market is the size of the markup
over risk-adjusted costs, reflecting how competitive the market is. It is also important to know how life expectancy tables are used in setting prices. Insurance companies will have incentives to try to identify life expectancy differences across
people, whether annuity prices vary or not. People who believe that their life
expectancy is considerablyshorter than the expectancy implicit in the quoted rates
will have an incentive to avoid annuities and opt for phased withdrawal. I have
heard it argued that removing the phased-withdrawaloption in Chile would remove
the problem of adverse selection since then everyone would have to purchase an
annuity. This argument is based on an idealizedmarket model that assignseach firm
a proportionate slice of the market risk. In fact, as we observe with health insurance,
companies devote considerable resources to attracting the best risks, given the pricing policy. Thus adverse selection in the sense of inefficient allocations would
remain a problem. Further, the ability to declineto purchase an annuity may have a
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large impact on perceived elasticities of annuity demand and so on equilibrium
markups in this market. Some countries have mandated employer-providedpensions
rather than individual savings.This arrangement makes it easier to form groups for
annuity purchase, considerably reducing administrative costs.
Intergenerational Redistribution
Mortality expectations enter the two systems differently. In Chile the market recognizes differences in life expectancy both within and across generations. In the United
States the benefit formula is the same for everyone in a cohort, though the formula
does change over time. Sweden's defined benefit system uses intergenerational differences in mortality as a basis for indexing. Another difference arises when a
worker dies before retirement age. In Chile the accumulation goes to the worker's
estate, partially offsetting the cost of survivors insurance insofar as there are survivors covered by the system. In the United States when a worker dies without survivors recognized by Social Security, there is no return to the worker's estate as a
consequence of taxes paid. Instead, the taxes help finance the benefits of those who
do reach retirement age. It is important to recognize that many twenty-one year olds
will not live to sixty-five. According to the 1990 U.S. life table, 24 percent of men
and 14 percent of women age twenty-one will not survive to sixty-five.
It is a central difference that defined contribution systems accumulate taxes while
defined benefit systems accumulate earnings. With the common pattern of rising tax
rates, a defined benefit system has a strong tendency to redistribute to early retirees.
This is a strong tendency, but not a mathematical necessity. The benefit formula
could be adjusted as the length of the earnings history grows or as the financing of
the system changes. Interestingly, in the United States the shorter averaging period
for retirees used when the system was young further increased the redistribution to
these retirees.
In principle, a defined contribution system could achieve a similar redistribution by
adding government debt to the accounts of early retirees and paying off the debt over
time. Chile did this in its transition from a defined benefit to a defined contribution
system. Politically, such allocations seem different at a transition than at the start of a
new system. Implicit and explicit redistributions are politically different, even when
the source of the explicit transfer remains vague, with no plan specifying who in the
future will pay for it. Politically, it seems very different whether one is simply applying the "same" benefit formula to different generations or voting a transfer of assets.
I find it interesting that there is a similar issue in corporate pension plans in the
United States. It is common to give "past service credits" to older workers when
starting a defined benefit plan but uncommon to give assets to older workers when
starting a defined contribution plan. The two acts seem different psychologically.
When the focus is on a benefit formula, comparing the benefit levels of different
workers and recognizing the preplan past seem natural and perhaps fair. When the
focus is on accumulations, transfers seem less natural and less fair-starting with the
same initial accounts (zero) seems fair.8
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Different organizing principles highlightdifferent implications of chosen actions,
some of which are more likely to trigger reactions. It is not a matter of one system
being more "transparent" then another, but of different systems focusing attention
on different facets. If it is considered important that people be aware of the benefitlevel implications of a retirement income system, then the greater transparency of
this dimension of outcomes in defined benefit systemsis appealing. If an awareness
of the wealth redistribution implications of a system is considered to be more important, then the greater transparency of this dimension of outcomes in defined contribution systems wins out. Indeed, cognitive psychologists and public opinion
pollsters find large "framing" effects, with responses being very sensitive to how
questions are posed (Tverskyand Kahneman 1981; Yankelovich1991).
It is easy to applaud when the elderly poor receiveconsiderably more than they
would receive from programs focused solely on relieving poverty. And it is easy to
be appalled when the well-off elderly also get windfalls,often larger windfalls than
the poor elderly. What is hard is to decide is whether the combination is better or
worse than doing neither, since sometimes those may be the real alternatives. It
seems to be the case that a single defined benefit system tends to do better than multiple defined benefit systemsin limiting perverse transfers.
Once a defined benefit system is mature, it has far less scope for such intergenerational redistributions. Indeed, the major issue currently is how to make existing systems sustainable given resources and benefit promises. A dislike of the type of
intergenerational redistribution that typically happens when starting a new system
would be reason to oppose starting a new defined benefit system but would not be
a reason to favor change from a mature defined benefit system to a new defined contribution system. Whether such a change helps with the political problem of making
an unsustainable system sustainable is a different question, one on which we have
little evidence.
Defined benefit and defined contribution systems respond differently to changing circumstances, such as increased life expectancy. With a defined contribution
system the adaptation does not require legislation. If the mandated savings rate
ceases to be appropriate, the system continues to function, just less satisfactorily.
With a defined benefit system benefits and taxes are legislated separately, and legislation is required to bring them back into line when economic or demographic
forces have pulled them apart. Because the future is unpredictable, periodic legislation is likely to be needed. Though it is certainly possible to build automatic
adjustment into the legislation (as with the adjustment to life expectancy in
Sweden), I am not aware of any fully automatic system. Repeated legislation in
response to changing circumstances could be good or bad, depending on the quality of the legislative process.

Incentives and Distributions
There is a tension between redistribution and incentives and between insurance and
incentives.
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Redistribution and Incentives
Whether income provision for the poor elderly happens through an earnings-related
retirement income system or a separate safety net, the income going to the poor

must be generated from someone at some time. Such revenue gathering necessarily
involves disincentives. Similarly,the rules limiting the set of people receiving such
transfers also have disincentive effects. That is, revenue generation and payment
limitations involve the basic disincentive-distribution tradeoff of tax theory. The
question is the best time and place to locate the unavoidable disincentives (and the
right size of the redistribution). There is no necessary advantage from separating
earnings-related and redistributive pensions in separate programs or pillars; incentives depend on all of the programs that affect the returns to work and saving.
Workers respond to perceived incentives, which are not necessarily accurate. If
some young workers myopically apply a high discount rate to future benefits, then
future benefits have little current value. This implies a labor market distortion from
the payroll tax or mandated savings rate, even if there is a full link between current
earnings and future benefits. For such workers weakening the link adds little to the
net distortion. A similar result holds for workers who do not believe they will survive
to retirement age and place no value on having an estate. It may be, however, that
young workers react differently to differently described systems, allowing a potential
role for separate pillars, but I am unaware of any direct evidence on the subject.
While distortions necessarily follow from any kind of redistribution, political
economy may make the tradeoff worse than it needs to be. This creates a dilemma,
one that was well stated by Robert Solow (1980, p. 1) in his presidential address to
the American Economic Association:
Most of us are conscious of a conflict that arises in our minds and consciences
because, while we think it is usually a mistake to fiddle the price system to
achieve distributional goals, we realize that the public and the political process
are perversely more willing to do that than to make the direct transfers we
would prefer. If we oppose all distorting transfers, we end up opposing transfers altogether. Some of us seem to welcome the excuse, but most of us feel
uncomfortable. I don't think there is any very good way to resolve that conflict in practice.

Insurance and Incentives
In a similar fashion there is a tension between insurance and incentives. There is also
an intertwining of these two issues: social insurance affects both redistribution and
insurance, as well as incentives. Indeed, insurance is just redistribution viewed from
an earlier time.
Consider a forty-year-old female worker who is uncertain about what her life
expectancy will be when she retires, say, at age sixty-five. To insure against this
longevity risk she could purchase an annuity now when she is forty, or she could join
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a system in which the conversion between accumulationsand annuities at age sixtyfiveis independent of (or less than fullyactuariallydependent on) her life expectancy
as measured at age sixty-five.To see the intertwining between this insuranceissueand
distribution, consider a forty-year-oldmale worker with the same history of earnings.
An annuity purchased at age forty to begin at age sixty-fivewill be priced differently
for him, if prices reflect life expectancy.However, receivinginsurancefrom a system
with the same conversion factor for men and women at age sixty-fiveinvolvesredistribution from male to female workers. Thus providing insurance for longevity risk
redistributes toward those who are expected to live longer. It also tends to redistribute to the better off, given the positivecorrelation between life expectancy and earnings, unless there are offsets in benefit determination. There is one mitigating factor.
Having a longer retirement period to finance makes an individual poorer, even if it
adds to lifetimeutility.That is, annual earnings levelsare not a fullysatisfactorygauge
of the marginal utility of lifetime income,
The 1994 World Bankstudy Averting the Old Age Crisis listssome insurance market issues. "Insurance market failures-adverse selection, moral hazard, and correlations among individuals make insurance against many risks (such as the risks of
longevity, disability, investment, inflation, and depression) unavailable" (p. 6).9
Among the risks noted for defined contribution plans, Averting identifies uncertainty about "the duration of working and retirement periods" (p. 83). 1 discusstwo
of these risks.
Economists typically see a CPI-indexed annuity as the appropriate form for
retirement income.10 Considering relative incomes and risk sharing, there is also a
case for relating annuities to average wages in the economy or to a mix of wages and
prices."' Another option is indexing annuities to returns on asset portfolios, which
would offer some risk sharing of returns.'2 Parallelingthe case for mandated savings
is a case for mandated annuitization of retirement income. For many people unindexed contracts seem "safer" than indexed ones (Shafir, Diamond, and Tversky
1994). Indexing an annuity, holding its cost constant, lowers initial benefits to
finance later ones. It is not clear that people are sufficiently far sighted or free of
money illusion to make this choice well. This issue is important when we consider

problems of joint life annuities-some people will not look after their dependents
adequately.
Another risk is that of a short working life. Disability insurance provides some
protection, but disabilityevaluations are subject to errors. Some people inefficiently
stop work to receivebenefits, while others are denied benefits and struggle to work
or have low incomes. For this second group the problem is compounded by limited
accessto retirement savings.Other workers without health problems can also experience low earning opportunities relative to their experience and expectations. Bouts
of unemployment, working in a declining industry, deteriorating skills,and the like
can result in lower lifetime earnings.
Without systematic redistribution rules, defined contribution systemsdo not provide insurance against randomly lower earnings. Retirement benefits are based on
accumulated savings; with a shortened career there is a smaller accumulation and

92

Government Provision and Regulation of Economic Support in Old Age

lower benefits. Defined benefit systemscan provide insurance against a short career
by adjusting the relationshipbetween benefits and the age at which they are claimed.
A defined benefit system can decrease benefits for early retirement at a rate that is
somewhat less than a full actuarial adjustment for life expectancy. This provides
insurance against a short working career at a cost of an implicit tax on work in later
years, one that has a deadweightburden. Optimal insurance principles call for balancing insurance provision and the moral hazard problem of this implicit tax. Thus
the implicit taxation of work should be neither zero nor 100 percent (Diamond and
Mirrlees 1978, 1986).
Insuring against a short career is necessarily intertwined with redistribution to
those who have shorter careers even when no uncertainty is involved. With the tendency for workers with higher earnings to have good opportunities to work longer,
the result is a redistribution toward lower earners among full-careerworkers. There
is also a coLuntervailingeffect in that those with higher incomes can afford earlier
retirement, making part of the redistribution perverse. This linking of good and bad
redistributions is a recurring issue.
Defined benefit systemsbase benefits on a specifiedpart of workers' earnings history. In the United States benefits are based on the thirty-five years of the highest
wage-indexed earnings. Many defined benefit systems use much shorter averaging
periods in determining benefits. Use of a much shorter averaging period causes
greater labor market distortions since there is zero marginal benefit in many years
and a very large marginal benefit in a few-two sources of inefficiency.(For marginal net taxes ii the United States, see Feldsteinand Samwick 1992.) A short averaging period is also more susceptibleto manipulation and opens the worker to more
risk, because benefits are very sensitive to earnings just before retirement. Lack of
indexing exacerbates this risk. Though I have seen no analysis of this issue,I expect
that the optimal averaging period for a defined benefit svstem would be close to a
full career.

Social Risks
The widespread trend of improvement in mortality rates has not been uniform.
Periods of rapid improvement have been followed by periods of slow and even negative improvement. There is heated debate among demographers about the eventual
shape of the mortality table and the likely pattern of future improvements. The
future course of mortality rates is a major social risk, one that must be borne by
some group, however we organize retirement incomes. The futures of wage growth
and interest rates are also large societywide risks. Different systems of retirement
income provision spread these risks differently.
In a defined contribution system individuals bear the mortality risk up to the time
of annuity purchase. Purchases from stock insurance companies place the mortality
risk on shareholders (unless there is company bankruptcy or a government bailout).
As a societywide risk, the realization of mortality rates will have widespread equilibrium effects. In contrast, purchases from mutual insurance companies, which are
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"owned" by policyholders rather than shareholders, place the risks on current and
future purchasers of insurance. The exact distribution of these risks depends on the
practices of the mutual insurance companies (including the accumulation of
reserves), the demand behavior of future purchasers of insurance, and the constraints from competition in the insurance market.
Similarly,in the group provision of pension benefits by employers or unions,
some risk is shifted to future employeesas pension plans change and wages fail to
fully offset the changes. This characteristic is clearest in the case of unionized firms,
where collective bargaining sets both current wages and current pension benefits.
The ongoing health of an industry is an important part of the future development
of pension income.1 3
In a government-run defined benefit plan the allocation of risk depends on the
workings of the legislative process, for example, with respect to government
responses to surpluses or deficits arising from deviations from expected mortality
rates. Potentially, the risks can be spread across generations differently than with a
government-mandated defined contribution plan. But whether risks are spread
through a market mechanism (as with a government-mandateddefined contribution
plan with market provision of annuities) or a legislative mechanism (through a
defined benefit plan that will be modified in the future), it is difficult for individual
workers to form accurate perceptions of the risks they bear. Thus government is a
device for dealing with the incompletenessof arrangements for the future. But we
need to be concerned with the converse as well, which is that the legislativeprocess
is itself a source of risk.

Capital Accumulation and Investment Abroad
The link between capital accumulation and the provision of retirement income has
several components. One is the degree of funding or, instead, whether wealth is
transferred to new retirees when the system is started. Other pieces are private savings and government budget responses to the design of the system.
An immature system that gives high benefits to retirees results in less capital than
one that does not. This is not an indictment of such transfers, since they were
designed to raise the consumption of the recipients; it is merely to say that providing such consumption reduces capital accumulation. While a funded system results
in more capital than the same system without a fund, another question is the impact
on capital accumulation of an unfunded system relative to having no system. To the
extent that workers would not save on their own, neither taxes paid nor promised
future benefits affect savings; consumption is simply transferred from the young to
the old. In contrast, to the extent that workers are rational savers, there is a reduction in current savingsin response to expected future benefits and to any gain in lifetime wealth. Both types of workers are present in varying numbers in different
countries.

Similarly,the impact on government savings depends on how other taxes and
expenditures respond to the presence of the retirement income system. In particu-

94

Government Provision and Regulation of

Economic

Support in Old Age

lar, to the extent that funding of the retirement system finances increased government consumption, it does not contribute to capital accumulation.
With funding comes a need for portfolio management. The form that portfolio
management takes (private or public, restricted to government debt or invested in
private assets) may affect other government expenditures. 'There is also a need to
consider alternative investment strategies. Financingpoor investments is worse than
financing good ones-it is better to be on the risk-return frontier than inside it.
Comparing various portfolio choices on the risk-return frontier requires evaluating
general equilibriLumrisk bearing.

For example, holding government debt rather than private instruments will make
more of a difference in a small, segmented capital market than in a large, liquid one.
In a large, liqcuidmarket any aggregatedifference between the two would be slight,
arising from small changes in their rates of return. A fall in the rate of return on private investments and a rise in the rate on government debt will affect investmentand
the government budget. But the long-run aggregateeffects of an "open market operation" that replaces government debt with private securities is probably small
(Bosworth 1996). In contrast, in a small, segmented capital market investments are
more likely to "stay" where they are put-the market adjustments tending to offset
the "open market operation" will be smaller.
Returns on a fund portfolio are easy to assess. It is more complex to consider the
returns to workers implicit in the retirement income system. In particular, the role
of redistribution needs to be recognized. For example, it would be wrong to compare the returns on a mandatory savingspillar, ignoring a separate redistributive pillar, with the returns in a joint savings-redistributive pillar. It is particularly important
to include in rate of return calculations any financing of new retirees at the start of
the system, since that financing falls on future taxpayers in some form.
One advantage of investment in private assets is the potential contribution to the
development of capital markets. This was a major benefit of the Chilean reform. But
this capital market development did not follow automatically from the introduction
of the privately managed mandatory savings scheme. Extensive development of capital market regulation was a critical part of the privatization. Countries will vary in
the extent to which they will benefit from such development. OECD countries
would have little or no market development benefit. Some countries would find capital market reform to be beyond their regulatory abilities.
Another issue is whether asset decisions should he made at the individual, group,
or country level. The gains from increased choice depend on the extent to which
people have different risk preferences and understand the risk-return tradeoffs. In
the short run the gains from increased individual choice of asset portfolios are likely
to vary with the financial sophistication of the population.
Diversifying assets internationally reduces the dependence of retirement income
on risks in the home country. Some international diversification seems good, especially for small countries. The argument from standaird finance considerations is that
funds should hold "world portfolios."" 4 But this argument ignores the impact on the
level of capital in the home country. The world capital market is not perfect; the
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level of investment in a smallcountry depends on where pension funds are invested.
There is a cost to foreign investment, paid through the higher rate of return needed
to attract foreigners. There is a literature on the optimal degree of openness to capital movements, which I have not studied. My point here is that the pension discussion should recognizethese issues.Nevertheless, some significant investment abroad
seems valuable for risk diversification,particularly where inflation risk is large.
Actual Markets
It is important to understand how markets actuallywork, as opposed to how idealized competitive markets are modeled. We think of privatization as a route to
greater efficiencyand lower costs. Yet a surprising aspect of the Chilean reform has
been the high cost of running this privatized system-notwithstanding Beveridge's
reference in 1942 to the "markedly lower cost of administration in most forms of
State Insurance" (p. 286).
Public or Private
The administrative costs of the new Chilean system include those of the mutual
funds that manage the mandatory retirement savings funds and those of the insurance companies that produce disability insurance, life insurance, and annuities.15
Valdes-Prieto (1994) estimated an average administrative charge per active worker
in 1991 of $89.10 a year. This was 2.94 percent of average taxable earnings or
nearly a quarter of the 13 percent average charge being paid by Chilean workers to
generate the 10 percent mandatory savings rate plus disability and survivors' benefits.
The cost per person is not far from the costs found in other privately managed
pension systems, such as private defined benefit pensions in the United States, but it
is considerably higher than the administrativecosts in well-run, unified governmentmanaged systems. (Note, however, that not all defined benefit systemsare well run.)
For example, Valdes-Prietoestimates an annual cost for the U.S. social security system of $15 to $20 a person on the same basis. But Valdes-Prieto'sestimate includes
only a small payment from the Social Security Administration to the Internal
Revenue Service to cover payroll tax collection, and it does not follow good
accounting practice in measuring of capital costs (Sunden and Mitchell 1994). The
costs of running a pension system are neither proportional to average wages nor
independent of them. Thus it is not obvious how to compare costs across countries
of different sizes and different wages in the absence of an estimated cost function.
Nonetheless, however the administrative costs are adjusted, they are much higher in
Chile than in the United States.
Apart from any country differences there is the issue of the administrative efficiencyof relying on the private market. For example, in the U.S. life insuranceindustry costs run at 12-14 percent of annual benefits(AmericanCouncil of Life Insurance
1992), while the Social Security Administration reports administrativecosts of less
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than 1 percent of annual benefits. Even doubling the social securitysystem costs for
accounting omissions would leave them well below the private market cost.
Individual annuity markets are generally costly markets. The Chilean experience,
as reported in Valdes-Prieto(1994), shows an average spread between the internal
rate of return on Chilean indexed annuities (using a government-announced life
table for the entire population) and returns on comparable-duration indexed bonds
issued by a state-owned commercial bank of 1.27 percent for the eighteen months
up to the end of 1991. In the United States Friedman and Warshawsky(1990) find
spreads of 2.43 percent and 4.35 percent between the implicit interest rates on nominal annuities (using a life table for annuity purchasers and based on the mean policy for the ten largest insurance companies) and the rates on twenty-year U.S.
government bonds and corporate bonds placed directly with insurance companies.
The numbers for the United States adjust for improvements in the mortality table,
while the numbers for Chile do not, a difference of roughly 1 percent per year.
The annuities market in the United States does not operate like an idealizedcompetitive market with a single price. For the period 1968-83 Friedman and
Warshawskyfound an average implicit interest rate spread of 1.65 percent between
the least and the most expensive of the ten largest companies. This gap varied from
0.75 percent in 1968 to 3.70 percent in 1983. Annuities markets based on individual choice have not generallybeen considered to work well.1 6
A number of elements contribute to the cost differences between private insurance markets and compulsory government systems. One is the economies of scale
that come with a single compulsory system without choice. Another is the differences in direct services provided. For example, Chile's fund managers report on
individual accounts regularly, whereas the U.S. Social Security Administration provides statements only on request-though a legislatedphase-in of regular reporting
will soon increase costs. Private, choice-based systems also bear the costs of competing to attract more customers (advertising,sales personnel). Chile's system has an
average of nearly 3.5 salespeople per 1,000 active contributors (Valdes-Prieto
1995); the U.S. Social Security Administration has 0.5 employees per 1,000 insured
workers (Sunden and Mitchell 1994). In actual markets demand is much less sensitive to price variation than in idealizedcompetitive models. Thus firms will exercise
whatever market power they have. These positive markups allow room for X-inefficiency,and are an incentive for costly spending to attract more customers. Since
firms are generally eager to have more business,we can conclude that prices generally exceed marginal costs.17

Other contributors to higher costs in private markets are adverse selection and
lack of experience in purchasing a product that is difficult to evaluate. Also contributing is the low demand for savings and insurance (the basis for a mandatory
program in the first place). The collection of contributions and the deliveryof cash
benefits are well-defined tasks, more likely to be done efficiently by government
than are less well-defined tasks (Wilson 1989). The limited variation in products
(associatedwith limited consumer understanding of and demand for insurance) also
keeps the task easy for the government.
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Individuals or Groups
Generally, group choice is considerably cheaper than individual choice. For example, in the United States mutual funds aimed at individuals are roughly three times
as expensive (relative to assets)as mutual funds aimed at groups and handling large
accounts. For that reason a number of countries have mandated employer-provided
pensions rather than individual savings.Bateman, Piggott, and Valdes-Prieto(1995)
have compared marketing expenses in Chile, which uses individual choice for both
accumulation and annuitization, with those in Australia, where the retirement savings mandate is on employers. In Chile nearly 36 percent of the accounting costs of
the pension funds are attributed to marketing, while in Australia the share is
between 3.2 percent and 6.4 percent. How much of the difference is due to placing
the mandate on employers and how much to the nature of regulations in Chile is
hard to tell. Employers in Australia set up and run multiemployer funds but do not
always employ financial firms to manage them.
Organizing group choice for the annuity market is more difficult because of the
greater opportunity for manipulation inherent in the link to employersat the single
moment in time when annuities are purchased than the link over time when retirement savings are accumulated. One solution is for the government to organize
groups for the purchase of insurance (Diamond 1992). Proposals to reform Chile's
annuity market have had rough going, suggestingthe difficulty of reforming a system once there are large vested interests.

Political Economy
So far the discussion has considered primarily what can be accomplished with different retirement income systems,not what governments actually do. I turn now to
the political economy.
Intergenerational Redistribution
Governments and firms setting up defined benefit systemscommonly transfer funds
to those nearing retirement age. This redistribution tends to go to both the well off
and the less well off; the package may please or displease different people (depending on which effect they weigh more heavily). In addition, defined benefit systems
are often set up in a way that is not sustainable, leading to difficult problems of trying to legislate reform and to uncertain and unrealized expectations of workers.
Moreover, a defined benefit system will need new legislation from time to time
unless it has an automatic adjustment mechanism. These difficulties are a strong
argument from a political economy perspective for a defined contribution approach,
at least in a society that would have trouble initially in legislating a satisfactory
defined benefit system or that expects trouble adjusting it later.
However, once a system has matured and this redistribution is behind it, switching to a defined contribution system will not undo the transfers that have already
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taken place. Nor will it restore the capital that would have accumulated in the
absence of the giveaway.Where transfers are in process but have not yet taken place,
they might be lessened by a transition to a defined contribution system-or to a less
generous defined benefit system. In considering whether to switch from a defined
benefit system to a defined contribution system, a central question is whether such
a reform will contribute to the politically difficult act of reducing promised benefits.
Workers might be more willing to accept cuts in benefit promises if there were a
change in the form of the promise. But an unsustainable defined benefit system
could also be reformed by cutting benefits, raising taxes, and indexing promises to

costs (for example, longevity) and revenues. The question is whether such an economically viable reform is politically viable, or whether a more radical change
would make this difficult political act more palatable. We have little evidence so far
on the politics of cutting systemsthat cost far more than is budgeted, though such
experience is likely to accumulate. Whether the lessons can be transferred across
countries and across different economic experiences remains to be seen.
Changing from a defined benefit to a defined contribution system requires diverting taxes from financing current benefits to establishing defined contribution
accounts. Some other source of finance will be needed to cover the promised benefits that remain. If the other source is current tax revenues, then the transfers to earlier generations are being paid by the generation paying such taxes during the
transition-whether this is a good generation to bear this tax burden or not.
Alternatively,the transition can be debt financed, by converting the implicit debt of
the defined benefit system to explicit debt. Such a conversion alters the growth of
the debt and may have indirect consequences-possibly by altering who pays for the
transfers that have occurred, possibly by affecting other taxes and government
spending, possibly by affecting perceptions in the bond market.
In the United States it is sometimes argued that the current surplus of the social
security system is financing the deficit in the rest of the federal budget. It is difficult
to evaluate this argument without detailed study of a set of historical examples. To
indicate the difficulty,consider that the 1981 Reagan tax cuts that played a major
role in generating the country's deficit occurred at a time when social security was
in financial difficulty,not surplus. It was 1983 legislationthat put social security into
short-run surplus, and surpluses have been small relative to the deficit. I think that
the difficulty of changing taxes and expenditures has driven the process of
attempted deficit reduction in the United States, with social security surpluses having little or no effect. Legislated budget evaluation rules that give a role to social
security surpluses are endogenous; one cannot simply look at current rules, given
the size of the social security surplus. For example, some in Congress favored a balanced budget amendment that included social security surpluses, but opposed such
an amendment if it excludedthese surpluses.The endogeneityof budget rules makes
it difficult to estimate the link between the funding of the retirement income system
and other government actions.
A major question then is whether it is easier to reform an out-of-balance defined
benefit system in the context of the larger shrinking or closingassociated with start-
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ing a defined contribution system. We cannot look to the Chilean reform under a
military dictatorship for evidence about reform in a democracy. If a changeover is
not particularly helpful in dealing with the difficulties of legislating changes in an
unsustainable system, it is not clear what the political economy argument is for
encouraging such a changeover. Thus it may be the case that a country that had no
defined benefit system in place might want to implement a defined contribution system, whereas if it already had a defined benefit system, it might not want to change.
Intragenerational Redistribution
Defined benefit and defined contribution systemsare likely to result in different patterns of redistribution within as well as across generations. The redistribution is
likely to be affected by the extent to which distribution issuesare concentrated in a
single retirement income pillar. In OECD countries, Averting the Old Age Crisis
observes, the elderly commonly have lower poverty rates than some other segments
of the population (figure 3.2, p. 79). In the United States this outcome results from
combining redistribution and retirement savings in a single pillar. The impact on
poverty of the safety net program for the aged, blind, and disabled, started at the
same time as social security,was greatly enhanced by later expansionsof social security. Thus there are grounds to worry whether Averting's call for separate pillars is
likely to increase the level of poverty among the elderly, perhaps to the level experienced by children. I see little reason to believe that much of the money saved by
less redistribution to the elderly will show up as higher benefits for children.
Particularly important for the political economy of redistribution is whether there
is a single defined benefit system for the entire economy or separate defined benefit systems for different groups, identified by industry or occupation. Separate systems are much more open to perverse manipulation (redistributing to the well off)
and are to be avoided.

Quality of Design and Regulation
By and large, the United States has designed a social security system with a reasonable pattern of benefits and incentives,although there are areas, such as the treatment
of single people and one- and two-earner couples, that could stand improvement.
However, many countries have designed defined benefit systems with very poor
incentive properties. Some of the poorly designed systems are an inheritance from
former communist governments, but poor design extends much more widely than
that. The design of Chile's defined contribution system is also very good, again with
some areas that could benefit from change.Some countries that followedChile's lead
have not done as well in design. It may well be that it is easier politically to design a
good defined contribution system than a sound defined benefit system, but there is
little evidence.A country that felt it could not designa sound defined benefit system
would probably be better off with a defined contribution approach, if that could be
well-designed.
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Systems are subject to repeated legislative changes once they have been established. Short-term government deficits might lead politicians to reduce benefits in a
defined benefit plan (for example, by delayingcost of livingadjustments).But retirement income is a poor base for absorbing budget deficit risk. That some retirement
benefits flow though the government is not a good reason for them to bear more of
the risk of short-term budget deficits than do similar incomes that do not flow
through the government. In other words pension incomes should respond to shortterm budget risks the same way as other pension incomes do, not the same way as
government expenditures in general. It is desirable, then, to insulate social security
from short-run fiscal concerns. This can be done by privatizing social security, as in
Chile. It can also be attempted by setting up a budget process that distances social
security from the rest of the budget.
There is probably value in establishing an institution with professionalindependence that can affect the dialogue about social security. Having an officialactuarial
office that is required to report annually and to comment on proposed legislation
gives higher political visibility (and presumably strengthens resistance) to changes
that may be unsustainable.While it is easy to ignore these pronouncements, they can
confer greater political prominence on these long-run issues. A system with privatized management of a separate trust fund also provides a set of professionalsready
to comment on proposed legislativechanges.
A defined contribution approach does not in itself guarantee that retirement
income will be fully insulated from political risk. For example, if unemployment
insurance and health and education benefits are cut to deal with a budget deficit,
while greater accessto defined contribution accumulationsis allowed to compensate
for some of these cuts, then future retirement income would be exposed to government budget risks.
Sometimes, long-term changes are needed in a retirement savingsprogram. In a
defined contribution system promised benefits adjust automatically to the availability of funds, so that no further legislativeaction is needed to achieve promised benefits. Rather, the promise is elastic. Change is more difficult with a defined benefit
system. Although defined benefit systems could have earmarked funds and automatic adjustment, that is not an easy combination to produce. It is also the case,
however, that changing circumstances can leave both defined benefit and defined
contribution systems ill-suited to the changed circumstances,in the absence of legislation to adjust them.
Another way to influence political outcomes is to change the description of the
system in the eyes of the public. For example, the vocabularyof individual accounts
has connotations that could affect legislatedoutcomes in different ways than the terminology of benefit formulas. Referring to social security as a tax-transfer mechanism may make the system more vulnerable than referring to it as an insurance
system, in which benefits are earned by paying premiums. A subtler form of pressure resides in the public definition of the budget balance-whether it includes or
excludes the social security system. One role for earmarking taxes and having a trust
fund is to fortify the sustainabilityof exclusion. Independent fund management may
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also add to this sustainability(see Diamond forthcoming). The greater impact of a
multipillar system may be that the pillars function differently politically,not that the
separation into pillars affects private responses significantly.

Conclusion
This article has explored what can be done with different retirement income systems
and what tends to be done in practice. The case for mandatory retirement saving systems rests on the inadequate provision many workers would otherwise make. The
inefficiencies associated with mandating such savings suggests the desirability of a
lower level of mandate than would, by itself, finance a comfortable retirement. This
leaves room for supplementary systems that, for their part, could benefit from regulation. While such systems will be uneven, that is probably better than mandating
a high uniform level.
The bottom line for any country contemplating a new retirement saving system
or reforming an existing one depends on how the politics are likely to work. The
solutions may well be different for new plans than for existing ones. Defined benefit systems have more potential for low administrative costs, more insurance provision, and greater redistribution, both good and bad. But such systems also have a
greater risk of poorly designed incentives and require serious recordkeeping. But
then mandated private systems also call for administrative expertise.
Similarly, regulating private defined benefit systems is considerably more difficult-and has yielded more unfortunate regulatory side effects-than regulating
defined contribution systems. This comparison is somewhat biased, however, given
the failure of some defined contribution systems to address the problem of annuity
generation. Unless one counts doing nothing as a serious design defect, it is hard to
identify poor design where nothing is being done.
But perhaps this is precisely where the World Bank can play its most valuable
role, by pushing for good design.

Notes
1. I refer throughout to retirement income, although retirement may or may not be a condition for benefits. The label is shorthand for income for people of "retirement age," although retirement age is a somewhat vague concept, and one that is a policy variable.
2. For example, in the first decade of Chile's new mandated retirement savings program low-income
workers had a 7.5 percent real return, while high-income workers had a 10.5 percent real return and pension funds earned 13 percent (Vittas and Iglesias 1992).
3. With limited space, I mostly ignore disability and survivor benefits.
4. My focus is on the earnings-related systems, not the safety nets for the elderly, which both countries
have.
5. I ignore the availability of early withdrawal for those with sufficiently large accumulations.
6. For simplicity, I consider a single worker, ignoring issues associated with joint life annuities. There is
a large difference in the treatment of dependents between Chile and the United States.
7. Many defined benefit systems use much shorter averaging periods. This major defect is not a necessary part of a defined benefit approach.
8. There is a similar pattern in the voluntary increase in benefits for the already retired. In the United
States a significant number of defined benefit plans have increased benefit payments to partially offset
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inflation. I am not aware of similar adjustments for those in defined contribution plans (Allen, Clark, and
McDermed 1992).
9. The list of definitions includes an incorrect definition of moral hazard on page xxii. Moral hazard
arises when insured people do not protect themselves from risk as much as they should given the full
social costs with the amount of insurance provided. The book's definition identifies the deviation of protection from that chosen in the absence of insurance as the measure of moral hazard. But social optimality calls for varying the level of protection with the level of insurance. Averting the Old Age Crisis
attributes to adverse selection the result that "markets break down." Adverse selection can also result in
inefficient functioning of active markets.
10. In the U. S. context Feldstein (1987) considered raising real benefits to offset the absence of private
CPI-indexed annuities. Crawford and Lilien (1981) argue that rational workers value real annuities above
their expected costs, decreasing the implicit net tax on work below the usual measure.
11. A longer life expectancy increases the importance of the choice of index. Similarly, the indexing of
disability benefits for young workers should differ from that of retirement benefits.
12. From equilibrium risk-sharing considerations, Merton (1983) has called for indexing to average
consumption in the economy.
13. In an idealized competitive model, it is not possible to shift a single firm's pension obligations to its
workers. However, in a model where jobs have surpluses above the next best alternatives, such shifting
is possible. It is common to suggest that workers do nor bear rate of return risks in defined benefit private pension systems. This is only correct if neither wages nor benefit formulas nor firm viability are
affected by rates of return. All of these suppositions seem problematic. For a discussion of pensions in
terms of risks, see Bodie, Marcus, and Merton 1988.
14. As the finance literature is aware, there are offsetting complications from nontradables and from
risky labor income.
15. 1 do not discuss the cost to employers, which are higher in Chile than they would be if firms sent
payments to a centralized collection system, rather than to multiple fund managers.
16. It is curious that Averting the Old Age Crisis does not mention the problems with individual annuity markets in making its policy recommendations in chapter 7.
17. Averting the Old Age Crisis attributes a decline in administrative expenses relative to assets in Chile
to "economies of scale, learning by doing, and competition" (figure 6.1, p. 225). This fails to identify the
large fall in administrative expenses relative to assets that would accompany the increase in assets in a
new system even if costs per account were unchanged.
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Comment on "Government Provisionand Regulationof
EconomicSupport in Old Age," by PeterDiamond
Nicbolas Barr

T

hereare so manygood thingsin PeterDiamond'sarticlethat I feellike a kid
in a candystore. The richness,diversity,and complexityof differentpension
arrangementsand the greatrangeof economicsand financeliteraturethat he
drawsinto the discussionare veryevident.Withlimitedspace,I concentrateon four
key messagesfor policydesignthat emergefrom his article,all of them inherentin
the logicof pensionsand thereforetranscendingthe specificsof a particularcountry
or stageof economicdevelopment:
• There is no holy grail-no complete,easysolution.
* Effectivegovernmentis criticalwhicheverapproachto pensionsis chosen.
* Policydesigndependson the startingpoint.
* The key variableis output.
Message 1: There Is No Holy Grail
Diamond'sarticle remindsus of three sets of problemsfrom which there is no
escape:aggregateuncertainty,marketimperfections,and the impossibilityof distributional neutrality.Policydesign,as an inevitableconsequence,is a choiceamong
second-bestalternatives.Pensionsshouldbe designedto respectthe economicrealities sketchedout belowand to adoptthe imperfectionsthat are leastirksometo the
electorateof the countryconcerned.
AggregateUncertainty
Diamondrefersto "majordisappointmentsof expectation"of retirementincomein
both publicand privatesectors.This shouldnot be surprising.Fromthe viewpoint
of an individualworker,pensionsare a way of exchangingpart of her currentproductionfor goodsproducedby the futurelaborforceafter her retirement.Pensions
thus dependon futureoutput, and futureoutput is uncertain.
Nicholas Barr is professor of economics at the London School of Economics.
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To compound the problem, this uncertainty is a common risk-that is, one faced
by everyone in a given country. Insurance is possible only against individual risks.
Given the range of common risks that countries face-declining growth rates in
many high-income countries, sharply negative growth rates in the reforming
economies of Central and Eastern Europe and the former Soviet Union, and adverse
demographic prospects in many countries-it should not be surprising that all pension plans face problems. And as Diamond points out, "The future course of mortality rates is a major social risk, one that must be borne by some group, however
we organize retirement incomes. The futures of wage growth and interest rates are
also large societywide risks. Different systems of retirement income provision spread
these risks differently."
The course of interest rates, particularly the difference between nominal interest
rates and the inflation rate, is particularly relevant to pension funds. If one member
of a pensioner cohort faces an inflation rate of x percent then so, by and large, do
all members of the cohort. Inflation is thus a common risk. Up to a point the problem can be sidestepped: pension funds can often cope with inflation during a
worker's contribution years; and internationally diversified funds can resist purely
domestic inflation. However, the greater the extent of a common inflationary shock
(such as an oil crisis), the less well can funded pensions cope with inflation (Barr
1993, 1994).
Aggregate uncertainty has at least three implications for policy design. First, pension arrangements should be able to adapt to changing output levels in a way that
shares burdens between workers and pensioners in a fiscally plausible and electorally
tolerable way. Second, and related, pension regimes need to offer pensioners at least
some protection against inflation; private pensions may need to operate in partnership with the state for this purpose. Third, and fundamental, even the best-designed
and best-implemented pension scheme will not do well if the economy (national or
international) in which it operates performs badly. To that extent pension policy
cannot be separated from broader policies aimed at encouraging economic growth.

Market Imperfections
Diamond notes the importance of recognizing how markets actually work, as
opposed to how idealized competitive markets are modeled. At the World Bank's
Fifth Annual Conference on Development Economics, Joseph Stiglitz (1994, p. 20)
argued "that financial markets are markedly different from other markets; that market failures are likely to be more pervasive in these markets; and that there exist
forms of government intervention that will not only make these markets function
better but will also improve the performance of the economy."
Problems are usefully divided into two sorts: imperfect information and transaction costs. Policymakers are impaled on a nasty dilemma. If individuals are allowed
unconstrained choice, they may make choices that fail to maximize their long-run
welfare, through myopia or for more general lack of information about how well
their pension fund is being managed. But if government intervenes by constraining
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individual choice (for example, the size of the pension contribution or the age of
retirement), inefficiency can arise in other ways. As Diamond brings out, a mandated savings system can create inefficiency because it fails fully to respect differences in individual preferences and other relevant differences in individual
circumstances.
The ill-effects of poor consumer information are pervasive.As Diamond notes,
the incentive effects of institutions are determined not by reality but by people's perceptions of reality. Where there are misperceptions, it is the misperceptions rather
than reality that determine behavior. Consumer sovereignty can fail just as government can fail.
Transaction costs constitute the second group of problems. Diamond points out
that "the annuities market in the United States does not operate like an idealized
competitive market with a single price. . . . Annuities markets based on individual
choice have not generally been considered to work well." The reason is twofold.
First, information (about the performance of companies,the management of a pension fund, and the like) is a public good, in the sense that the consumption of information by one individual does not reduce the amount availablefor other consumers.
Second, "expenditures on information can be viewedas fixed costs.... Markets that
are information-intensive are likely to be imperfectly competitive" (Stiglitz 1994,
p. 24).
The problem is seen most clearly from the individual perspective. Suppose a
market is competitive at the time an individual enters it. However, suppose also, as
with pensions, that entry is infrequent or information costly to maintain, so that
the transaction costs of monitoring suppliers, and possibly changing from one
provider to another, are significant. Thus a market that may be competitive at the
time an individual enters it becomes less so over time. The cause of the problem is
the cost of acquiring information and the fact that, because of information's public good attributes, the individual is often unable to appropriate all the benefits of
new information.
In addition to the costs of acquiring information are the separate costs of administering pensions. Diamond points out that individual pensions generally have
higher costs than more aggregate arrangements, such as occupational or state
schemes, which are able to exploit administrative economies of scale. It should
therefore be no surprise, as Diamond notes, that the administrative costs of the
Chilean scheme are broadly on a par with the costs of private systems elsewhere.
This is not an argument against individual pensions, merely a reminder to take
account of all costs and benefits in assessingdifferent arrangements.
For these and other reasons the microeconomics of pensions is more complex
than that for the generality of commodities. A major implication for policy design
is the need for regulation, not least to protect consumers in an area too complex
for them to protect themselves. Such financial market regulation exists in all
Western economies and is wholly necessary.' As Diamond makes clear, however,
regulation will itself create inefficiency.Policy design, again, is a matter of secondbest choice.
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The Impossibility of Distributional Neutrality
Other things being equal, actuarial insurance has no systematicredistributive effects,
except from those who are ex post unlucky (they die young) to those who are ex
post lucky. However, as Diamond points out, other things are not always equal, so
that insurance can have unintended redistributive consequences. Providing insurance "tends to redistribute to the better off, given the positive correlation between
life expectancy and earnings, unless there are offsets in benefit determination." A
similar problem, through the same mechanism, can arise for administrative costs,
which can bear disproportionately on lower earners. Policy designers may or may
not wish to take cognizance of these effects.They should at least be aware of them.

Message 2: Effective Government is Critical
This is true whichever approach to pensions is adopted.
Government Failure Harms Both State and Private Schemes
The problem of government failure is most obvious in the case of defined benefit
state schemes built on fiscally irresponsible promises, coupled with an inability to
collect contributions. Results include inflationary pressures and political instability.
Private pension funds, however, are also vulnerable. At the macroeconomic level,
fiscal imprudence often leads to a loss of control of the money supply and to inflation, which can decapitalize private funds. At the microeconomic level, the inability
to regulate financial markets creates inequity and may also squander the efficiency
gains that private pensions are intended to engender.
Effective Government Assists Both State and Private Schemes
Government failure is not inherent. Diamond concludesthat the U.S. social security
system has a reasonably good pattern of benefits and incentives. More generally,
governments throughout the OECD are putting into place cost-containingmeasures
to prepare for demographic changes (United Kingdom Department of Social
Security 1993).
Government capacity,similarly,assistsprivate schemes. Diamond points out that
one advantage of investment in private assets is the potential contribution to the
development of capital markets, as occurred in Chile. But he also notes that capital
market development in Chile was not automatic, but required "extensive development of capital market regulation." In other words the benefits of the Chilean privatization depended critically on the fact that the Chilean government was (and
remains) effective.
The key message for policy design is the importance of finding ways to help government to be effective with respect to macroeconomic policy, pension system
design, and the design and enforcement of regulation.
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Message 3: Policy Design Depends on the Starting Point
Reform,in otherwords,dependson the initialconditions.Again,this appliesequally
to stateand privateschemes.Diamondarguesthat at leastso far as economicrationalityis concerned,the casefor introducinga definedcontributionschemeinto a
countrywith no (or little)pensionprovisiondoes not necessarilyhold for a country
that alreadyhasa maturedefinedbenefitscheme:"Adislikeof the typeof intergenerationalredistributionthat typicallyhappenswhenstartinga newsystemwouldbe reasonto opposestartinga newdefinedbenefitsystembut wouldnot be a reasonto favor
change from a mature defined benefit system to a new defined contribution system."

As mentioned,one of the majorbenefitsof pensionreformin Chilewasthe push
it gave to capital market development. A move to funded pensions elsewhere would
not necessarily have similar benefits, for instance in countries that already have welldeveloped capital markets or in those that lack the institutional capacity to implement the necessary regulation (the issue of government capacity again).
There is a more general point. Policy design should take explicit cognizance of
the constraints, or lack of them, that countries face. Kopits (1993, p. 23) points to
"societies where the extended family . . . still operates rather actively as an informal
social security scheme, obviating the urgent introduction of large-scale public pensions and assistance schemes." Countries differ both in their institutional capacity
and in the extent to which governments are able politically to maintain support for
policies, like pensions, that have a long-term time horizon.

Message 4: The Key Variable Is Output
From the perspective of the economy as a whole, pensions are a device for dividing
output between workers and pensioners. Thus what matters is output. If we think
that the combined demand of workers and pensioners is (or will be) too high, for
instance because of the demographic prospects or because of rash promises by government, the solution is to bring demand and supply into balance. This can be done
by reducing the demand of pensioners (through lower pensions) or of workers
(through higher contributions).
Alternatively, on the supply side, both workers and pensioners can have the consumption they currently expect, so long as output rises sufficiently to maintain average consumption. In theory, this involves either or both of two strategies. Output
per worker can be increased by increasing the quantity and quality of capital and the
quality of labor. The number of workers can be increased by increasing labor force
participation by those of working age, raising the retirement age, and importing
labor.
In practice, policies to increase output could therefore include:
* Taking measures to increase the stock and quality of capital.
* Increasing investment in labor through education and training.
* Increasing labor force participation, for instance through reduced unemployment and improved child care facilities.
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* Raising the retirement age; in the West a two-year increase for men (from
sixty-five to sixty-seven) with no increase in pensions is an implicit reduction
in benefits of about 15 percent, but with the advantage that it works by
reducing the average duration of retirement rather than by reducing living
standards in retirement. 2
* Importing labor through immigration.
Pension schemes offer individuals a measure of certainty about their future, but
no pension arrangement, state or private, can insure against common shocks. The
rates of inflation, output growth, birth rates,
future is full of uncertainties-about
and the like-that affect pension schemes just as they affect most other institutions.
The tension for retirement income schemes is that the capacity to adapt-a desirable
feature in the face of uncertainty-is also a capacity to be subverted by weak government. Pensions, like the rest of the economy, are therefore best served not only
by good design but also by the whole range of policies intended to encourage economic growth. To echo Diamond's conclusion, this is one of the World Bank's central purposes.

Notes
1. The effectiveness of such regulation is under continuing review, for instance in the United Kingdom
in the wake of the Maxwell imbroglio (see United Kingdom Pension Law Review Committee 1993) and
in the United States after the savings and loan scandal.
2. Policies of this sort have already been announced in the United Kingdom and the United States for
the years after 2000.

References
Barr, Nicholas. 1993. The Economics of the Welfare State. Stanford, Calif.: Stanford University Press and
Oxford: Oxford University Press.
1994. Labor Markets and Social Policy in Central and Eastern Europe: The Transition and
Beyond. New York: Oxford University Press.
Kopits, George. 1993. "Reforming Social Security Systems." Finance and Development 30 (June): 21-23.
Stiglitz, Joseph E. 1994. "The Role of the State in Financial Markets." In Proceedings of the World Bank
Annual Conference on Development Economics 1993. Washington, D.C.: World Bank.
United Kingdom Department of Social Security. 1993. Containing the Costs of Social Security-The
International Context. London: Her Majesty's Stationery Office.
United Kingdom Pension Law Review Committee (the "Goode Committee"). 1993. Pension Law Reform.
Volume 1, Report; volume 2, Research. CM 2342-1. London: Her Majesty's Stationery Office.

Comment on "Government Provisionand Regulationof
EconomicSupport in Old Age," by PeterDiamond
Estelle James

I

agree with Peter Diamond's analysis on many key points. Retirement age and

mandatory contribution rates should be chosen carefully, with the contribution
rate set on the low side to accommodate diverse preferences. Some countries will
benefit from the development of a funded, privately managed pillar more than
others. International diversification of investments is desirable, but to different
degrees for different countries, and indexation to the world portfolio is probably not
optimal. Having separate noncompeting plans for different occupations and industries is usually not efficient. And political economy or political psychology issues are
probably central to the choice of pension system. In fact, as I argue below, differences in assumptions about political economy and political psychology issues probably account for most of the differences economists have about pension policy
recommendations. Thus, although I concentrate my remarks on areas of disagreement, that should not obscure the considerable agreement between us.
There is an important methodological difference between Diamond's article and
Averting the Old Age Crisis (World Bank 1994). Diamond discusses pension system
choice from a theoretical perspective, using Chile and the United States to illustrate
particular points. Averting the Old Age Crisis is grounded in empirical analysis of
many countries, guided by theory. This difference in emphasis is important because
the political economy issues are crucial and we do not yet have an adequate understanding of how governments behave or how citizens make collective choices. So
from a theoretical point of view, anything can happen, depending on your assumptions. But when we looked at the empirical evidence, we found consistent problems
in many countries at all stages of economic development and with different types
of political systems. The broad range of this experience led us to believe that a pension system should be designed to be more immune to these effects. At the same
time the political economy underpinnings of our recommendations should clearly
be investigated further.
EstelleJames is lead economist, PolicyResearchDepartment, Povertyand Human ResourcesDivision,at
the World Bank.
Annual WorldBank Conferenceon DevelopmentEconomics 1995
01996 The International Bank for Reconstruction and Development/ THE

110

WORLD BANK

Estelle James

111

Diamond's article and Averting the Old Age Crisis also have important substantive differences. Diamond emphasizes the distinction between defined benefit and
defined contribution, while Averting emphasizes the distinction between fully
funded and pay as you go. It seems to me that Diamond confuses some of the consequences of these two properties of pension plans. Publiclymanaged defined benefit plans have historically been pay-as-you-goor only partially funded (the same is
true of employer-sponsoreddefined benefit plans in the absence of regulation)-but
this connection is not inherent.'
As an example of this confusion, Diamond points out that employers and governments have been willing to give the first cohorts of retirees under defined benefit plans large income transfers. He attributes this willingnessto the psychologyof
defined benefit plans-people perceive the benefits under such plans and so they
want to equalize them. It seems more plausible to me that the giveawayscommon
under defined benefit plans derive from their pay-as-you-go status. Today's politicians and corporate managers can reap the good will that comes from promising
benefits without having to worry about the costs, which come due much later.
Employers in the United States largely stopped the giveawaysunder defined benefit
programs once legislation required full funding after 1973. The changing attitude
toward these transfers to the older generation probably stemmed from simple economics rather than psychology:in the short run pay-as-you-gohides real costs while
full funding requires you to face up to the costs as well as the benefits from the start.
The emphasis on pay-as-you-goversus funding is crucial because it leads directly
to the major rationale for a multipillar system-a rationale that Diamond overlooks-the economic and political advantages of having a large, funded, privately
managed component of the old age security system. But this component cannot do
the whole job. A publicly managed tax-financed component is also needed, to provide a social safety net. And that is why we end up with a multipillar system. My
remaining comments elaborate on this theme.
Averting the Old Age Crisis examined how pay-as-you-gosystems actually work
in the real world. We found them commonly beset by political economy problemswhen politicians have to worry about getting elected next year, their time horizon
grows very short. Therefore, pay-as-you-go systems were often designed to yield
short-run advantages without a careful analysis of long-run costs, for example,
promising overgenerous benefits and early retirement ages that are inefficient and
not sustainable in the long run. The implication that contribution rates would have
to rise steeply as populations age was simply not taken into account.
Intergenerational transfers were often not well thought out (if at all), and the "giving" generation had no voice in the decision.2 Old age security programs were not
used to augment long-term national savings, even in countries where that is a goal,
nor was investment finance used as a mechanism to increase pension size or lower
required contributions. To avoid such problems,Averting recommended that a substantial part of a country's old age security system be fully funded.
And because we observed many problems in countries with public management
of pension reserves, we recommended that fund management be decentralized and
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competitive, though regulated. Again, the experience of many countries shows that
publicly managed funds earn lower returns than privately managed funds. During
the 1980s, for example, public funds in many countries lost money because their
investment choices were very restricted by the government-funds were often
required to lend the bulk of their reserves to the state or to state enterprises at interest rates below the rate of inflation-while private pension funds typically had a
wider range of investment options.3
We concluded that a privatelymanaged, funded pension pillar should handle much
of peoples' mandatory retirement savings (in countries where financial markets and
the government'sregulatory capacityare adequate for this job). Domination of investment discussionsby political objectiveswould be avoided, allowing for the most productive allocation of capital and encouraging the development of financialmarkets.
(Even Singapore, which has one of the better publiclymanaged plans, is introducing
greater decentralizationand individual control over investments,for these reasons.)
Why is this one pillar not enough? One reason is that some people earn very low
lifetime wages, not enough to keep them above the poverty line after they retire as
well as before. Also, investments may fail for some people, even if investment
options are regulated by government. We need a second pillar to provide a social
safety net. Since this pillar involves redistributions to low-income groups, it must be
managed by the government. It should be tax-financed, out of payroll taxes if coverage is limited and out of general revenue taxes once coverage becomes close to
universal. Since different managerial and financing mechanismsare involved for the
funded privately managed pillar and the redistributive publicly managed pillar, a
multipillar system is required.
A multipillar system also has the advantage that it provides valuable risk diversification for individuals, another factor Diamond does not mention. Retirement
plans can span sixty or more years from the time a person enters the labor force to
the time he or she dies, and we cannot know in advance all the surprises the world
will hold and whether those surprises will favor a publicly managed plan tied to
wage growth or a privately managed plan tied to the interest rate. The best way to
insure in a very uncertain world is to diversify-don't put all your nest eggs in one
basket. High-income people do this all the time on a voluntary basis. We are saying
that low-income people should also be given the benefits of diversificationby building it into the mandatory plan.
This brings me to my next point, on the distributional issue. Diamond asserts,
largely on theoretical grounds, that a single-pillar system will redistribute to the
poor and alleviate poverty better than a multipillar system and that giving less to the
old would not necessarily mean giving more to children, who are the highest
poverty group today. But he does not present any facts to prove these assertions.
Looking at the empirical evidence led us to the opposite conclusionsin Averting.
The mandatory, pay-as-you-go, publicly managed pension systems in the
Netherlands, Sweden, the United Kingdom, and the United States show little if any
lifetime redistributions from those with high permanent incomes to those with low
permanent incomes (despite much rhetoric to the contrary). One important but non-
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transparent reason: high-income people live longer and so collect their annual benefits for more years. In the first generations of pension programs poverty among the
old was reduced, primarily because of the large transfers from the young generations, rich and poor, to the older generations, rich and poor. Becausebenefits tend
to be earnings-related, the biggest transfers in the early generations often went to
high-income retirees. In the future this intergenerational transfer will become negative instead of positive, so the system will not alleviate old age poverty unless the
public benefits are more narrowly directed to the poor. Meanwhile, the high and
regressive payroll taxes paid by low-wage workers today to partially finance these
transfers to the old contributes directly to the poverty of young families and their
children.4 If the public pillar had the more limited objective of providing a social
safety net and assisting low-income families, it would be easier to keep track of
whether it was accomplishing this goal.
In general, when a system is complex, nontransparent, and serves multiple pur-

poses, it is likely to be easier for middle- and high-income familiesto figure out the
system and use it to their advantage. (The underlying assumption here is that those
in the upper-income brackets are not "tricked" by the current murky systems into
redistributing more than they would in a transparent system. This is a political psychology issue about which we do not have firm information-but we do have evidence that high-income people have not, in fact, been tricked into redistributing
under the current system.) The goal of poverty alleviation is especially important
now, since income polarization has increased in all high-income countries and the
size of the group of low-wage earners or unemployed workers at the bottom of the
income distribution has increased. We may well see an increase in child poverty and
a resurgence of old age poverty in these countries unless we develop a public pillar
that is more redistributive in both its benefit and its contribution structures. This
redistributive pay-as-you-go pillar in turn requires a second pillar that is funded, in
which middle- and high-income people save for their own old age.
Diamond argues that the rationale for using a funded plan as part of a multipillar system is much greater in immature systems than in mature systems, where the
giveaway to the first cohorts of retirees is already a sunk cost. However, we at the
World Bank must remember that virtually all of our client countries, except for the
transition economies, have immature systems. In almost all of these countries less
than half the labor force is covered. More than half of all old people in the world
and more than two-thirds of all young people live in countries with immature pension systems. In these countries the costs of a pay-as-you-go system are not sunk,
because the system will gradually extend its coverage, increasing the transfer and the
public pension debt. We argue that these countries should carefully consider the negative consequences for economic growth and equity before they incur these costs.
As for mature systems, for the most part they fall into one of two categories. One
group includes countries that are in serious and immediate financial trouble and that
are facing formidable political obstacles to pension reform, such as countries in
Eastern Europe. The other group includes countries where trouble is looming but is
not immediate, such as the United States. These countries need to ask themselves a
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series of revealing questions: will a switch in systems help them to raise taxes or
reduce benefits to meet the growing burden of their aging populations? Will it
increase national saving, where that is a goal? Will it direct redistribution more
closely to lower-income groups, an especiallyimportant goal in view of the increasing polarization of wages in all high-income countries? Should the funded pillar be
mandatory or voluntary? And how can the transition be tailored to a country's
needs and circumstances,while keeping disruptions to a minimum?
In Averting the Old Age Crisis we argue that it would be least disruptive for highincome countries to plan for the impending financial problem now, and to take
gradual steps to avoid it, instead of waiting for the crisis to hit. We suspect that an
increase in contribution rates will be more politically acceptable and less economically distortionary if it goes into peoples' own retirement savings accounts. This
would increase national saving, and the individual accounts would be used to top up
retirement income as the old age dependency rate (the ratio of retired to workingage people) rises and public pensions are cut. And we recommend that public benefits be cut by raising the retirement age to match increases in longevity and by
flattening out the benefit structure, so that the cuts come at the top rather than at
the bottom end.
The retirement age required to receive full benefits could be gradually raised and
possibly indexed to longevity.People who wish to retire at the previous retirement
age could do so, at a benefit rate that is reduced on an actuarially equivalent basis
to take into account the additional years of collecting pensions and the reduced
years of making contributions. A proposed reform in Sweden incorporates this idea.
Diamond argues for a less-than-actuarial reduction on insurance grounds, but the
counterargument is that once disabilityand unemployment coveragesare taken into
account as observable conditions for which special programs exist, any additional
early retirement is largely voluntary. That is, the decision to retire early is subject to
great moral hazard problems, so it may not be an insurable risk. Our evidence is
that, in fact, men have been withdrawing from the labor force at an earlier and earlier age, despite improvements in longevity and health. Accessto pensions that have
not been reduced on an actuarially equivalent basis may be part of the reason.
Once these steps have been taken to avoid the impending pension crisis, we will
have the beginnings of a multipillar system-a privately managed savings pillar and
a more limited redistributive public pillar. (On economic grounds we think the private funded pillar should be mandatory and large relative to the public pay-as-yougo pillar. But on political grounds many countries with mature systems may choose
to make it voluntary, encouraged by tax incentives,with limited coverage, retaining
a relatively large public pillar.)
One of the most controversial issues in pension finance concerns administrative
costs, which are said to be higher in decentralized systemssuch as that in Chile than
in centralized systemssuch as that in the United States. It is true that marketing costs
are higher in the Chilean scheme than in the U.S. social security system; in general
a market system entails some marketing costs.But I believethat Diamond overstates
the real cost differential between the U.S. and Chilean schemes.
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His numbers include an imputation for the future cost of annuities that many
retirees will, in fact, choose not to buy. He omits the costs of collection and administration in the United States,which are borne by the Internal Revenue Servicerather
than the Social SecurityAdministration. And he ignores the investment function carried out by the mandatory schemein Chile but not in the United States. In the United
States many people voluntarily pay mutual funds administrative fees to invest in
stocks and bonds, so they clearlyvalue this function. When we add in the annual fee
that the average U.S. investor pays for an amount of private investment equivalentto
that of the average Chilean, the cost disadvantageof Chile's system is largely eliminated. Another way of putting this: an evaluationof costs must consider servicesand
benefits as well. The average Chilean would probably want to keep the servicesprovided by the privatized pension plan rather than shift to a public pay-as-you-gosystem, despite the marketing costs this might save (James and Palacios 1994).
As Diamond points out, private annuities markets are known to be complex and
are said to be prone to market failure (see discussionin Chapter 6 and Issue Brief
10 of Averting the Old Age Crisis).However, the simple fact of the matter is that we
do not know how they would operate if they were mandatory and a major part of
an overall retirement savingsystem instead of being voluntary and crowded out by
large mandatory public annuities. The paper by Friedman and Warshavsky (1990)
that Diamond cites does not tell us this becauseit appliesto the United States, where
public pensions are mandatory, and so the leftover demand for annuities is small and
highly income elastic.Since high-income people have longer expected lifetimes, and
Friedman and Warshavskydo not use income-specificmortality tables, their analysis may substantially understate the implicit rate of return and overstate the spread.
In the multipillar system we propose, part of the demand for annuities would continue to be met by the public pillar. Annuitieswould also be offered through the private pillar. Without denying the problems, there is also a possible advantage to a
private annuities system: it forces discussion of whether price differentiation by
socioeconomicstatus, occupation, race, or gender is to be allowed, so that an explicit
decision will replace the implicit redistribution-from poor to rich, from construction worker to school teacher, from blacks to whites-that takes place when everyone is put into the same annuity pool at the same price, as in public systems. (Again,
this raises the political economy issue of whether such discussionsare good because
they allow more deliberate decisions,or bad becausethey tend to be divisive.)
In view of the annuity market problems, some people might wish to take their
retirement income from the private pillar in the form of gradual withdrawals.
Shanghai and Mexico are considering an interesting variation on this theme. In
Shanghai workers who reach retirement age would be required to spread withdrawals over an expected lifetime (about eighteen years in Shanghai). If retirees die
before the end of the eighteen years, a portion of the remaining accumulation would
go into a publicallymanaged fund that would be used to pay pensions to those who
live longer than eighteen years. In Mexico workers can spread their withdrawals
over an expected lifetime but must supplement this with private insurance that pays
them an annuity if they live longer than expected. In both countries the dependence
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on private annuity markets is reduced, while retaining longevity insurance and private management of most money in the funded pillar.
Obviously, there are many remaining problems and possible solutions, so this
remains a fertile area for ongoing research.

Notes
1. For example,since 1973 U.S.employer definedbenefit plans have been required to be fully funded;
Sweden and some cities in China are considering the introduction of notional defined contribution
accounts that are essentiallypay-as-you-go.In the past when governments tried to fund defined benefit
plans, they either dissipatedthe fundswith loss-makinginvestmentsor found themselvessubject to political pressures to increasebenefits, which used up the funds and effectivelyturned the plans into pay-asyou-go.
2. Diamond argues that these intergenerationaltransfers were intentional, but I know of no evidence
showing that the transfers were publicly discussed or that careful long-term simulations of the winners
and loserswere carried out. At any rate the young (the losers) certainly did not participate in this discussion,since they were not yet voters-many had not yet been born.
3. It is sometimes suggestedthat this directed investment of public funds has a distributional effect (it
is like a tax on workers and future pensioners) but that it has no effect on capital allocation.The argument is that governmentwould issue the same amount of debt in any case, so someone in the economy
would end up holding that debt, and the rest of the country's savers would hold private assets. This is
another political economy issue-do governments borrow more because they have exclusiveaccess to
publicly managed pension funds? We do not have a definitive answer to this question, but two points
seem relevant.First, private investorsmight not hold governmentdebt for long if the returns were largely
negative, and if government had to pay a much higher-and transparently so-interest rate, pressure
mightbuild to constrain its spending.And second, if pension fund assetsbecomea largepart of the country's financial assets-as they would if they were mandatory-they would exceed 100 percent of GNP
and therefore would exceed the conventional debt in most countries. In that case the use of these funds
would be bound to affect the country's total capital allocation. If the funds are publicly managed, they
will increase either governmentdebt or public holding and control over private debt and equity.
4. The U.S. Department of Labor has suggested a redefinition of income that would take these high
regressivesocialsecurity taxes into account and that would directly increase the measuredpoverty rates
among young families with children. The wage-earners in many of these familieswill never live long
enough to collect the pension benefits for which they are paying.A cut in the payroll taxes of low wageearners would reduce child poverty,a change that could be kept revenue-neutralby raisingthe ceiling on
taxable earnings at the top end. Both of these moves are consistent with the more redistributiverole we
recommend for the public pillar.
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Comment on "Government Provisionand Regulationof
EconomicSupport in Old Age," by PeterDiamond
SalvadorValdes-Prieto

T

he central issue in current discussionsof pension policy is whether traditional
state-run defined benefit systems, most of them financed on a pay-as-you-go
basis, should be replaced with privately operated and funded defined contribution systems.Averting the Old Age Crisis (World Bank 1994) proposes a three-pillar policy that in effect espouses the introduction of privately managed defined
contribution systems and a reduction in the size of public defined benefit systems.
Peter Diamond offers a critique of this policy recommendation,on which I comment.

Immaturity, Politics, and the Three Pillars
Some countries have an immature defined benefit system,meaning that the first generation of workers that will have rights to a full pension once coverage has stabilized
has not yet retired. I understand Diamond's policy framework for this set of countries to be as follows. For political reasons related to framing effects, defined benefit systems have a strong tendency to redistribute in favor of the generations of
workers alive before the system matures. Societiesthat like this type of redistribution should thus favor starting a defined benefit system. Those that dislike this type
of distribution should propose a defined contribution system. Diamond writes that
the two systems are equally nontransparent; it is just that one focuses on benefits
while the other focuses on contributions.
I agree that in a defined benefit system political attention focuseson whether the
"same" benefit formula is being applied to different generations, with little attention
devoted to differencesin the contributions required from each generation. However,
in a defined contribution system the focus is on contributions and benefits simultaneously.I disagree with the suggestionthat defined contribution systemsfocus solely
on contributions. As a close observer of the Chilean defined contribution system, I
can report that the center of public discussion of most reforms has been whether
they will improve benefits. That the contribution rate will remain constant is taken
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for granted. That seems to be the case in Malaysia and Singapore as well. A defined
contribution design reduces framingeffects and allows the polity to focus on the system as a whole. Only the defined benefit system suffers from framing effects that
induce uninformed policymaking.
A side issue is that during the immature phase of a system the poor will receive
considerably less under a defined contribution system than under a defined benefit
system. Of course, so will the rich of the original generation. Some people may still
prefer the defined benefit system if they value the transfers to the poor more than
they dislike the even larger transfers to the rich. This argument for a defined benefit system does not take into account the fate of the future poor. Once the defined
benefit system matures, many generations of the poor will have to bear large taxes
to finance the transfers paid to both poor and rich retirees who were alive during
the immature phase. Current proposals in the United States to withdraw support for
the poor young while most pensioners enjoy a comfortable standard of living may
be an example of this problem.
Now consider a multipillar policy-which I define as the coexistenceof a defined
benefit and a defined contribution system-for countries with immature systems.
From the perspective of avoiding framing effects in pension policymaking,this proposal seems unwise. The defined benefit pillar is a clear political winner over the
defined contribution pillar, because the defined benefit pillar allows politicians to
please today's voters at the cost of future generations. An alternative approach is a
single defined contribution pillar plus redistribution, in which a mandatory defined
contribution pillar is supplemented by taxes, transfers, and monitoring institutions
that redistribute toward the elderly poor.
Consider a country at an early stage of an immature defined benefit system, with
a low contribution rate that yields a cash surplus, as happened by 1992 in El
Salvador,which had a contribution rate of 3.5 percent, and in Colombia, which had
a contribution rate of 6.5 percent. In those countries stopping the growth of the
defined benefit pillar requires a gradual reduction of legislated benefits to a level
that can still be financed by this low contribution rate once the system matures. This
level of benefits will be quite low, so there will be demand for a supplement, which
can be met by mandating the gradual introduction of a new defined contribution pillar alongside the (smaller)defined benefit pillar.
Such a policy freezes intergenerational redistribution at the current level without
rolling it back, so there are no fiscal transition costs. Instead, the originallyscheduled increase in contributions to the defined benefit system are channeled to a new
defined contribution system, while the benefit promises of the defined benefit system are reduced and those paid by the defined contribution system take over.
Adopting the multipillar approach in the middle of the introductory phase has much
smaller fiscal costs than a later rollback.
However, such a multipillar approach may be a political nonstarter because it
dashes the expectations of today's voters that they will receive large intergenerational transfers. It may also violate legally sanctioned property rights. In addition,
the stability of the reform is questionable. Framing effects continue to favor a
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reverse reform, in which contributions to the defined benefit system are raised while
contributions to the defined contribution system are scaled back. This approach
allowspoliticians to please current voters, as happened in Argentinaand Chile in the
early 1950s.
Diamond points out that the central question is how a reform will contribute to
the politically difficult act of reducing promised benefits to future retirees who are
alive today. I would add the question of how to design a system that permanently
reduces the likelihood at some later date of politically expedient acts to increase
promised benefits to the generations that currently vote. Diamond asks whether a
more basic change that aims directly at the framing effects associated with defined
benefit systems may make today's workers more willing to accept the loss of the
intergenerational transfer they had expected, while also preventing future relapses.
The evidence from democratic political systems is limited. The Colombian
reform of 1994 opted for the multipillar solution, but many observers fear backsliding. The public institution that manages the defined benefit pillar has been
allowed to advertise on the radio about the superior benefits it offers current generations, which of course come from the system's growing coverage and therefore
from intergenerational redistribution.
The United Kingdom introduced an earnings-related defined benefit system in
1978 called SERPS.But reforms in 1988 and 1995 changed course, dramatically
reducing SERPS benefits in relative terms in favor of the growth of personal pensions. In this case the policy shift seems permanent because voters are frightened
about long-term fiscal stability. They have been reminded that such factors as
increasing longevityand lower birthrates will make the future fiscalcost of a defined
benefit system extremely onerous. Argentina seems to have introduced a multipillar
system in 1994, but the 16 percent tax rate associated with the defined benefit pillar coupled with low benefits suggests that this pillar is just a cover for a large earnings tax to finance the transition.
Two countries have followed the approach of a single defined contribution pillar
plus redistribution. In democratic Chile (after 1989) a relapse to a defined benefit system appears unthinkable, because the old defined benefit system is associated with
patronage practicesand the new defined contribution systemhas deliveredmore than
was expected. Peru chose the same design in its 1993 reform, but the authorities'
unwillingnessto face the full fiscalcosts has reduced the credibilityof that reform.
While the evidence accumulates for or against a multipillar system on one side
and a single defined contribution pillar plus redistribution on the other, I suggest
that the World Bank should favor any reform in countries with immature retirement
systemsthat limits intergenerational redistribution led by framing effects.

Countries with Mature Systems
There is a large set of countries with mature defined benefit systems, from Japan,
Western Europe, and (maybe) the United States to China and countries in Eastern
Europe and the former Soviet Union.
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The first task is to make these out-of-balance defined benefit systemssustainable.
This seems to call for major reductions in benefits. The critical problem is that, as
the private sector grows in Eastern Europe, the former Soviet Union, and China,

collecting contributions has become a major fiscal problem. An urgent role for the
World Bank in these countries is to help them design and implement tax administration and collection systems that work in a private economy. The option of outright default on pension commitments, which occurred in practice in Russia, is
inequitable and unsustainable. Of course, benefits should be streamlined, health and
housing benefits must be separated from pensions, and egregious redistributions
should be stopped. My point is that reducing benefits will not solve the fiscal problem but preventing a drop in contribution coverage might.
However, this is not true for countries with a mature system that is not currently out of balance. Countries in that position can consider an overall pension
reform of a different type, by replacing hidden pension debt with explicit government debt, hidden labor taxes with explicit labor taxes, and the traditional
defined benefit pension system with a three-pillar system or with a single defined
contribution pillar plus redistribution. Note that the replacement of implicit with
explicit debt occurs gradually over a forty-year period, so there would be no dramatic impact on financial markets (Valdes-Prieto 1996). Why adopt such a reform,
which does not increase national savings? Because it offers potentially significant
efficiency gains.
One gain from such a reform that is especially attractive for small countries is that
it allows international diversification of pension assets, a feature absent from staterun pay-as-you-go systems. For large countries like China and Russia, the most
important gain from such a reform may be a boost to the development of domestic
capital markets. For large countries that already have a capital market, gains may
come from improvements in the quality of pension legislation once the framing
effects in the treatment of shocks such as an increase in life expectancy are eliminated, and from reductions in the labor market distortions associated with defined
benefit systems, such as limited labor mobility and large implicit taxes on formal
labor contracts.
On the other hand if this type of reform implants a simplistic defined contribution design, it may sacrifice valuable risk-sharing features of the defined-benefit
design. My view is that it is possible to create designs that continue to be actuarially
fair but nevertheless provide partial or total insurance for longevity risk, lifetable
risk, short working life risk, and other risks while relying on heavy holdings of corporate and government debt and international diversification to limit investment
risk. Inflation risk can be eliminated with indexed bonds and deposits, as Chile has
shown (less than 5 percent of pension funds are invested in nominal debt securities).
The other problem with this reform is that it requires somebody to decide where
to invest the explicit assets, which may be substantial. That is where privatization
comes in, as it allows decentralized investment decisions and forces politicians who
want to use the funds to face a market test: the securities they issue must compete
with those issued by the private sector and by other governments. Private provision
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of pension serviceshas two other impacts worth mentioning. First, it enhances private sector development, which is an important concern for the World Bank. It is
private provision that brings capital market development, with its positive spillover
effects on the growth prospects of other parts of the private economy.Second, existing private pension systems are more expensive to operate than existing well-run
state systems, although some claimsin this area have been exaggerated.The World
Bank could play an important role in this area by supporting research and promoting the international exchange of best practices.
Two Design Issues
One design issue relates to privatizing the provision of pension services, which
Diamond reports to be a costly option from a regulatory and administrative perspective. One such area is the regulation of commissions.In a recent study I argue
that the large number of salespeople hired by Chilean pension fund managers
derives in part from misguidedprice and tax regulations (Valdes-Prieto1995). One
regulation prohibits fund managers and members from agreeing on even limited exit
charges to cover some of the cost of processing exit from a fund. (Chileans are free
to switch fund management companies.) The absence of exit charges subsidizes
switches between fund managers and makes salespeople too "efficient." Another
regulation prohibits fund managers and members from agreeing on commissions
that are smaller than listed commissions. This tilts bargaining power toward fund
managers and prevents large savings in marketing costs by rendering group plans
and group negotiations useless (see the recent comparison of systems in Australia
and Chile by Bateman,Piggott, and Valdes-Prieto1995). A third regulation exempts
commission payments from personal income tax. In a system of mandatory contributions with a fixed total number of members, this exemption reduces the elasticity
of demand to commissions as perceived by individual pension fund managers. The
lower price elasticityallows higher margins, which in turn increases the equilibrium
number of salespeople.
The availabledata show that administrativecharges are higher in private pension
markets, but the magnitude is unclear. Chilean fund managers that provide services
to workers charged an average of $51.60 a year per contributor in 1992. Thirty percent of net commissionincome in 1994 went to pay the salariesof the salesforce.By
comparison, the average cost per pensioner or worker in the government-managed
defined benefit system in Chile, which serves workers who chose to remain in the
old system, was $40.80 in 1993 (Reid and Mitchell 1995). This government-managed system was created in 1979 from the merger of twenty-two separate institutions. It has received technical and financial assistance from the World Bank to
invest in modern information systems and to help it focus management efforts on
performance.
Now consider the cost of serving pensioners in the United States. Dividing the
portion of administrativecosts devoted by the Social SecurityAdministration to pensioner services (Sunden and Mitchell 1993) by the number of pensioners yields
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$47.50 per person in 1990, in 1992 dollars. Spreading this cost over the average
active life yields an annual figure in the $15-$20 range. This may be compared with
the $130.90 per year of active life that U.S. life insurance companies charge for
group annuities, on the same basis, and the $320.90 per year they charge for individual annuities (Valdes-Prieto1994a). This difference is much larger and certainly
justifies Diamond's worry about the costs of annuity markets relative to the costs of
a well-run public pension program.
A second design issue concerns the contribution rate. Diamond shows why it is
desirable to keep the size of contributions to mandatory retirement income systems
small. I recently proposed a plan for a flexible contribution rate that would reduce
some of the problems Diamond mentions (Valdes-Prieto1994c). The core idea is
that each worker who voluntarily contributes additional sums to the mandatory old
age account for four years becomes exempt from further mandatory contributions.
Workerswho save a bit more than the mandatory amount at middle age, when credit
constraints cease to bind, thereby demonstrating that they are not myopic, would be
free to allocate their past and future savings as they see fit. The sacrifice of temporarily locking up voluntary savings in an old age account would be compensated
by the gain from achievingthe freedom to use all the funds later on to finance health
emergencies, children's college expenses, or other life-cycle or investment needs.
There is a wide-open field for World Bank research on improving the design of
retirement income policy around the world.
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Floor Discussionof "Government Provisionand
Regulationof EconomicSupport in Old Age,"
by PeterDiamond

L

ike the World Bank study Averting the Old Age Crisis,Diamond's presentation
was fascinating and filled with insight, said Willem Buiter (discussant from
another session). However, the works share a weakness: an overly technocratic
approach to designing systemsof economic support for old age and a downplaying
of intergenerational conflict about distribution. Yes,it matters whether something is
funded or unfunded, is a defined benefit or a defined contribution, is single pillar,
multipillar, or no pillar, but none of this makes the intergenerational conflict go
away. A large, mandated, funded, privately managed component of the system can
still be raided by a government that has distributional objectives,using ordinary tax
instruments. So if there is no consensus within society on intergenerational distribution, the pension reforms being discussedare of little value.
Incentives to stimulate private savingsusually take the form of tax-exempt or taxdeferred savings,said a participant from the World Bank, and the income from compound interest could take decades, under generations of government. How can we
ascertain politicians' commitment to resist the temptation to tap into potential tax
revenues part way through that savings cycle?The participant had a similar concern
about corporate pension plans. For any mature pension system, it is inevitable that
the government will introduce complex laws about compliance, with requirements
corporations might see as prohibitive. Knowing that a particular mechanism might
not provide adequate retirement income, the corporations might adopt alternative
mechanisms and shy away from providing the best pension plan. Finally, she
observed that pension plans cannot be designed in isolation: the definition of retirement income should be expanded to include the costs of medical care as an essential
component of net income requirements.
Both participants are essentiallyaskingthe same question, said Nicholas Barr (discussant): What guarantees that the government will keep its greedy paws off pension
funds? And the answer is, you cannot necessarilytrust governments. Governments
can misbehave if they want to, no matter what type of pension arrangement is in
This session was chaired by Jessica P. Einhorn, senior vice president and treasurer, at the World Bank.
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place. If a Machiavelliangovernment wants to get its hands on pension funds or private wealth, it can do so by printing a lot of extra money,generating plenty of inflation, and benefiting from the yield of the inflation tax. And since no pension
arrangement is safe from the government, the key political question to ask is how to
strengthen government capacity. Diamond had made Barr realize that the lesson
from Chile and East Asia is that successfulreform rests on two legs: the capacity of
both the private sector and the government must be developed. The question is,
what can the World Bank do to help governmentsintroduce better, more consistent
policies?
EstelleJames (discussant)agreed that bad governments could wreck anything. So
could polarized societies. But she believed that some systems make it easier for governments to misbehave. Systemsthat set up checks and balances between countervailing powers make it harder for governments to be irresponsible. She believed a
funded, decentrally managed but regulated system was more immune to irresponsible behavior than either a pure pay-as-you-goscheme or a publicly managed funded
scheme.James agreed that it was important that the definition of retirement income
include income to cover medical care becauseboth private and social health spending were clearly age-related; you cannot discuss aging without discussing health
problems. And while Diamond spent a lot of time discussing what adequate retirement income would be, that amount depends on whether people are paying for their
own health care.
True, a funded pension system could be raided through taxes, said Salvador
Vald6s-Prieto(discussant),but that was true of any form of capital. Even land could
be redistributed to friends of public officials.The issue really was what the World
Bank could do to improve the political designof systems, to make them more transparent. Making systems transparent enough so that intergenerational transfers can
be identified reduces the probability of a large tax on capital and, in countries that
already have a large tax on capital and a mature defined-benefit system, introduces
the possibilityof eliminating the tax.
Diamond responded that he did not think the conflict was intergenerational. In
his experience raids on funds happened because there were alternative uses for current resources. He believed that if the United States had large mandated individual
accounts like Chile's, the amounts in each account would be viewed as a basis for
means testing for other programs. Unemployment insurance benefits, for example,
or medical subsidies for the poor might become availableonly after individualshad
used up their retirement account-in lieu of having Medicare or another system that
extended to younger people. The conflict is over how the funds will be used, and
these funds are more vulnerable to means testing considerations partly becausethere
are well-documented amounts in them. There is a risk to any capital, as ValdesPrieto said, but these funds are more vulnerable than others.
As for the problem of regulating private plans, Diamond responded that there is
lots of room for private corporate plans and that overregulation is less likely if the
type of plan allowed is restricted. The relative harm inherent in defined benefit or
defined contribution plans is different for corporate plans than for government

Floor Discussion of "Government Provision and Regulation of Economic Support in Old Age"

125

plans. Diamond saw little merit in corporate defined benefit plans, which are governed by complex rules; worker mobility makes it difficult to evaluate them for individual employees. He would not be unhappy to see a tax in transition economies
favoring (in the sense of allowing room for the creation of) defined contribution
plans and banning defined benefit plans for corporations. The main problems are
information problems and potential fraud.
Diamond asserted that single-pillar systems have better redistributional effects,
said James, but she knew of no facts to support that view. In the current systems, for
example, there is no evidence of lifetime redistribution from people with high permanent incomes to people with low permanent incomes. There is some intergenerational redistribution from the young (both rich and poor) to the old (both rich and
poor), but the largest transfers go to the old people whose pensions are higher
because their incomes were higher. James then cited an article that she had seen in
the New YorkTimes that said high social security taxes on young familieswere contributing to increasing youth poverty in the United States.
A participant who had worked on Averting the Old Age Crisis disputed
Diamond's claim that elderly populations in OECD countries have lower poverty
rates than other segments of the population. This finding was true for eight OECD
countries for which they had reliable data, but in Germany and the United States
poverty rates were higher for the elderly than for other parts of the population.
Diamond had also said that in the United States the lower poverty rate among the
elderly was attributable to the presence of both redistribution and retirement
income provision within a single pillar. But the countries in which the elderly have
lower poverty rates are those that have well-defined redistribution pillars-Canada,
the Netherlands, and Sweden. In light of these errors, the participant wondered if
Diamond still considered the U.S. system to be well-designed.
Diamond responded that he had intended to say that the elderly in OECD countries have lower poverty rates than some other segments of the population, not all
other segments. As for whether the U.S. system was well-designed, that had to be
answered in the context of U.S. politics. It seemed to him that it was important to
ask how much redistribution could be expected in a country with the politics and
attitudes of the United States. There is no way to draw conclusionsabout structure
based on a comparison of, say, U.S. and Swedish structures; the Swedes can be
expected to achieve more redistribution no matter what kind of structure they have.
But the U.S. social security system has succeeded in drivingdown poverty among the
elderly. Diamond said that he had not claimed that the redistribution was good
because it all went to the poor. He had explicitly noted that redistribution was
always mixed-some going to people you would like to see getting more and some
going to people you would prefer did not get more. He had said that the United
States gave away much larger sums to the well-off elderly than to the poor elderly.
But some might prefer such an arrangement to one that leaves the elderly-particularly those who lived through the Great Depression-with less money overall.
Diamond had not decided whether it was a good or a bad result; he simply emphasized that it was an important issue.

EngenderingEconomics:New
Perspectiveson Women, Work, and
DemographicChange
Nancy Folbre

Rent-seekingcoalitionsbasedon gendercreatea genderbiasin socialinstitutionsthat
influencesmarketoutcomes.How doeseconomicdevelopment,whichinvolvessubstantialrelocationof economicfunctionsfrom thefamilyto themarketand thestate,
affectthe behaviorof gendercoalitionsand the evolutionof genderbias?Economists
will not be able to adequatelyanswerthis questionuntil they developa broader
researchagendaand beginto collectmoresystematicdata on institutionalbias,the
organizationof nonmarketwork,and the distributionof resourceswithinthe family.
engender.v. 1. Togive riseto. 2. To procreate.
-American HeritageDictionary,third edition
ender is now a popular,indeed indispensable,word in the development
vocabulary.Most major internationalorganizations,includingthe United
gNations and theWorldBank,havespecialunits devotedto researchand policy formulationon women'sissues.Agrowingofficialliteraturedescribesthe importance of movingfrom models of "women in development"toward models of
"gender and development,"signalinga new emphasison analyzingmen's roles as
wellas women's.1 A widespreadconsensuson the benefitsof investingin women's
educationhas radicallyalteredpublicpolicyin manyparts of the world.Yetdiscussionsof genderhave remainedsegregatedwithin specialreports or specificpolicy
initiatives,havingrelativelylittle impacton the mainstreamdiscourseof development economics.
There are manygood reasonsto focuson women.Womengenerallyhavelower
incomesand less leisure time than men, and seldomhave equal opportunitiesto
developtheir capabilities.Investmentsin women'shuman capitaltypicallyyield a
greater rate of return in labor productivity,child health, and familywelfarethan
investmentsin men's human capital(Subbaraoand Raney1993). But apart from
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these practical benefits lies the possibility that the growing literature on women's
productive and reproductive work will offer important insights into the development process itself. "Engendering" economics-forcing it to explain the role gender
plays in economic life-could help us better understand the evolution of social institutions and how they shape market outcomes.
This article uses the concepts of the new institutional economics to illustrate differing approaches to women and development and to explain the theoretical significance of recent empirical research on women, work, and demographic change. The
central hypothesis is that rent-seeking coalitions based on gender create a significant
gender bias in social institutions, which strongly influence market outcomes. In turn,
economic development, which involves a substantial relocation of economic functions from the family to the market and the state, affects the behavior of gender
coalitions and the evolution of gender bias. This process could be better understood
if economists paid more attention to institutional bias, the organization of nonmarket work, and the distribution of resources within the family. These issues are
explored by considering four separate but related topics: property rights over land;
explicit and implicit contracts governing intrafamily distribution; other institutional
influences on the labor market, including government policies toward benefits and
pensions; and estimates of the value of nonmarket work.

Gender Bias and Distributional Coalitions
In most cases, people do not perceive themselvesto be rent seekers....
-Anne Krueger (1974)
Much of the recent research on women, gender, and development focuses on gender bias, a term used to convey the notion that social institutions do not treat men
and women in a welfare-neutral way. The problem emphasized is almost always
male bias, and explanations for this bias fall into two categories (Kabeer 1994;
Moser 1993). The women in development approach, the first to emerge in the literature, is an application of modernization theory. It treats the marginalization of
women during development as an oversight that can be remedied by better incorporating them in the market economy (Boserup 1970; Rogers 1980).2 From this
perspective gender bias reflects outdated norms and values that are no longer functional for society.The favored prescription is to invest more in women's human capital. Emphasis is placed on the large gains in overall efficiencythat can result from
a reduction in sex discrimination. Women's position in industrial countries such as
the United States is held up as a model for women in developingcountries.
The gender and development approach is less optimistic. It emphasizesthe persistent, structural character of inequality between men and women (Benerfaand Sen
1981; Sen and Grown 1987; Kabeer 1994). Merely incorporating women into the
development process will not improve their welfare-the process itself must be
modified. But this modification will meet resistance from men because it will entail
a redistribution of income along gender lines that may not be fully compensated by

Nancy Folbre

129

gains in overall efficiency.The position of women in industrial countries is not
inspiring because they remain disadvantaged,particularly regarding the distribution
of the costs of children (Folbre 1994).
Although much has been written on the distinction between these two
approaches, their theoretical underpinnings remain largely unexplored. Advocates
of the women in development approach tend to employ quantitative methods, particularly human capital models. Advocates of the gender and developmentapproach
often rely on descriptive data and historical narrative, with liberal applications of
the word "empowerment." Both sides of this debate can be reinterpreted using the
concepts of the new institutional economics. Indeed, examined this way, the gender
and development literature provides strong support for the institutionalist theory of
rent-seeking coalitions.
An Institutionalist Primer
The new institutional economicsfocuseson the evolution of social institutions, which
form the context in which individual decisionsare made (North 1981, 1990; Olson
1982; Hodgson 1987). Broadly defined, social institutions are means of social coordination, ranging from organizationssuch as the firm, the family,and the state to the
political rules and social norms that help such organizationsfunction.3 Their stability,
efficiency,and incentive structures influence the process of economic development
(Williamson 1995) and the empowerment of social groups designated by gender,
nation, race, class, or other dimensionsof collectiveidentity (Folbre 1994).
What forces shape the evolution of social institutions? In answering this question most institutional economists stress the dictates of efficiencyenforced by the
pressures of competition. In the long run the social institutions that provide the
most efficient solution to coordination problems prevail. Coase's (1960) concise
formulation of this approach provided a basis for later applications to the family
(Becker 1981) and the firm (Williamson 1985). In applying this perspective to economic history, North widened its purview to the analysis of social norms (1981,
1990).

The transaction costs perspective maintains that current social institutions may
not be perfectly optimal. Some are at risk of being eliminated by heightened competition. Some may be adjusting to changes in relative prices and incomes with an
uncomfortable lag because of inertial tendencies. Cultural norms, in particular, cannot be changed overnight. But despite these imperfections and lags, social institutions are evolving toward an efficient, Parieto-optimal equilibrium. This theoretical
perspective implicitlyunderlies much of the women in development literature.
Its basic reasoning runs: a gender wage differential emerges in traditional agrarian economies partly because men have greater physical strength, which is an especially important factor of production (Goldin 1990). Also, the high fertility rates
that characterize agrarian economies make women dependent on male support.
Social institutions, including social norms, both reflect and enforce male dominance.
In the course of economic development, however, technological change increases
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the importance of mental skills relative to physical strength and encourages fertility
decline (Becker1981; Schultz 1993). This change destabilizesthe traditional gender
division of labor: male dominance becomes less efficient. But, traditional social
norms (aswell as mistakendevelopment policy) may impede the adjustment to modern egalitarian norms.
An alternative view, which might be termed the "distributional conflict paradigm," insists on the importance of processes of collective aggrandizement. As
Knight (1992, p. 19) puts it, "the ongoing development of social institutions is not
best explained as a Pareto-superior response to collective goals or benefits but,
rather, as a by-product of conflicts over distributionalgains." Social institutions such
as the firm or the family may enhance efficiency,but they may also serve the interests of particular groups. Obstaclesto social change are not only manifestations of
lagged adjustment, they often reflect active resistance on the part of powerful
groups, who may be willing to pay a price, in lower efficiency,for continued control over a disproportionate share of output.

Gender-BasedConflict
The best known proponents of the distributional conflict paradigm have shied away
from any direct consideration of gender. Olson (1982) describes how distributional
coalitions can clog the process of efficient allocation but focuses on interest groups
rather than groups that individualsdo not choose to join.4 He never considers the
possibility that men and women might be groups contending over the distribution
of resources. Neither Buchanan (1980) nor Krueger (1974) describe men as a group
that might engage in rent seeking through the state. But there is no reason why this
theoretical framework cannot be applied to groups based on gender.
Men and women are not literally interest groups. Most individuals do not choose
their gender in the same way that they join a club. But they often identify with others of their same gender, define common interests, and engage in collective action,
ranging from participation in explicit political activity to less formal efforts to
defend or develop advantageous social norms. A large body of feminist theory, as
well as much of the gender and development literature reviewed in this article, illustrates how male collective action has led to the development of social institutions
that give men important economic advantagesin control over property, income, and
labor. It also shows that women have increasingly begun to engage.in collective
action to contest and modify such institutions (see Folbre 1994).
There is much to be gained, however, by moving beyond purely descriptive
accounts to more analyticalefforts to test the hypothesis that gender bias reflects the
rent-seeking efforts of gender coalitions. More open debate over this issue could
help overcome a certain reticence evident in the literature today. Among policymakers, at least, there is a strong tendency to avoid consideration of social conflict,
partly out of fear of intensifying it. The women in development approach, with its
"everybody gains" emphasis on increasing efficiency,is especiallyappealing to policymakersand multilateral institutions (Klasen 1993; Kardam 1990).
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But policymakers could benefit from a more forthright analysis of the distributional gains and losses that policies impose on distinct social groups. One of the
insights of the new institutional economics is that rent-seeking coalitions are often
successful at blocking changes that could benefit society as a whole, partly because
of the difficulty of devising and enforcing the kinds of side payments that could partially compensate for distributional losses (Libecap 1989). More open consideration
of distributional conflict, in other words, may help resolve rather than intensify it.
At the same time, devoting more attention to the new institutional economics
could encourage gender and development theorists to move beyond a documentation
of inequality to an analysis of its functional implications. Unpleasant though the political implications may seem, hierarchy and inequality may serve economic functions by
lowering transaction costs and solving coordination problems. More egalitarian alternatives are unlikely to be successful unless they are at least as efficient. For instance,
challenges to traditional male authority must be accompanied by alternative ways of
enforcing familial obligations and encouraging commitments to children. The experience of industrial countries suggests that the weakening of patriarchal relations within
the family is often accompanied by a weakening of intrafamily income flows and
growth in poverty among mothers and children living on their own (Folbre 1994).
Finally, more serious efforts to examine gender-based conflicts could address a
serious theoretical weakness in the distributional conflict paradigm-the difficulty
of specifying the relationship among different types of social groups and resulting
overlaps among different types of rent-seeking activity. There is a clear analogy
between forms of collective aggrandizement based on gender and those based on
other dimensions of collective identity, such as nation or race or class. Men often
gang up on women. Likewise, men and women in strong groups often gang up on
men and women in weak groups.
Women's best interests are not always best served by gender solidarity alone. As
many scholars and activists from developing countries have emphasized, women
identify themselves as members of coalitions based on nation, race, or class that
claim their allegiance (Mohanty 1991; Agarwal 1994b). The forms of inequality that
women resist and the types of collective action that they engage in depend largely
on specific political and historical circumstances. Research on the form, timing, and
intensity of gender conflict in different countries could help economists decipher the
behavior of distributional coalitions in general.

Collective Action, Gender, and Property Rights
Please go and ask the sarkar [government] why when it distributes land we
don't get a title. Are we not peasants? If my husband throws me out, where is
my security?
-West Bengali woman, cited in Agarwal (1994b)

Economists emphasize the significant impact that property rights have on incentives
to work, invest, and innovate (Libecap 1989). Yet relatively few have systematically
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examined gender-based differences in rights to land ownership. The gender and
development literature offers evidence of such differences, which have strong implications not only for agricultural productivity but also for women's bargaining position within the familyand the labor market.

Land Ownership, Family Law, and Colonial Policies
Property rights to land are bound to family law becausemost claimsto property are
earned through either inheritance or marriage. Analysis of these rights is complicated considerablyby conflicting sets of laws (formal compared with customary,secular compared with religious) and large discrepancies between legal precepts and
actual practices. Most of the detailed research on these issues has focused on SubSaharan Africaand South Asia,although there is some evidencefrom Latin America.
In general, women have far less accessto land than men and, largely as a result, less
access to credit and technical extension services (Holt and Ribe 1991; Staudt 1978).
Patriarchal rules of land transmission and ownership do not follow a market logic
and certainly do not allow women to compete on even ground with men. Although
they may have some functional logic, patriarchal rules also enable men to extract
monopolistic rents from women-not in the literal sense of charging them money,
but in the broader sense of reducing their income per hour worked. Patriarchal rules
establish the male head of household as the residual claimant of the household
enterprise and provide economic incentives to maximize his share of output and
leisure (Aichianand Demsetz 1972). The extent to which these incentives are countervailed by familial altruism is empirically uncertain (this point is made in Becker
1981 and later in this article).
Traditional tribal law in most areas of Sub-SaharanAfrica accorded accessto land
based on relationship to a kinship group. While women enjoyed the right to use
land, protected by custom, their formal rights were almost always subordinate to
those of men (Martin and Hashi 1992a). Despite enormous diversity among tribes,
most women did not have inheritance rights to a father's or a husband's property.
This gender bias was intensified and, in a sense, homogenized, by colonial policies
that imposed privatization. Land titles were almost always handed out to male heads
of household (Martin and Hashi 1992a).
Today,women in Sub-SaharanAfrica often do not have formal ownership rights
to land, even if they provide the bulk of agriculturallabor (Martin and Hashi 1992c;
Blackden and Morris-Hughes 1993). The disjuncture between ownership and labor
has been heightened by extensive male outmigration. But this problem cannot be
explained as a simple legacyof the past; relatively recent policiesset by independent
African governments have reinforced male property rights. For instance, the
Zimbabwe constitution of 1980 did not grant women legal guarantees of joint ownership, inheritance from husbands, or even control over earnings, despite the efforts
of women's organizations (Cheater 1981).Zimbabwean women have benefited little
from the modest resettlement program, which is based on government purchases of
land from white farmers. Only male settlers who are married or widowed and
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female widows with dependents have been eligibleto receiveland-women on their
own, whether deserted, divorced, or widowed, have been excluded. As a result the
economic position of widows and orphans is worse than what it was in traditional
rural settings, in which the husband's kin assumed some responsibility for them
(Munachonga 1988).
In South Asia women have seldom worked as independent farmers with separate
plots or crops. But they often provide agricultural labor, and land ownership is a
crucial determinant of their economicwelfare. More is known about the history and
evolution of gendered land rights in this region than in any other area of the world
because of the pioneering work of Agarwal (1994a, 1995). The precolonial period
was characterized by considerable regional variation, with some communities in
northeastern and southern India and in Sri Lanka practicing matrilineal or bilateral
inheritance. Agarwalargues that women had greater bargaining power in the family
and greater freedom of movement in these areas, though they seldom enjoyed any
of the prerogatives of controlling or managing land (1994a).
As in Africa, colonialism and national integration imposed more uniform standards of inheritance, which weakened women's access to land in many respects.
Privatization itself led to a reduction in access to resources such as fodder and fuel,
with a concomitant rise in the amount of time and effort women were forced to
devote to meeting their households' subsistenceneeds.
Legal reforms adopted after the demise of formal colonialism furthered women's
legal rights to land. In India the Hindu SuccessionAct of 1956 gave daughters, widows, and mothers of intestate men rights equal to those of sons. In Pakistan the West
Pakistan Muslim Personal Law Application Act of 1962 legally entitled Muslim
women to inherit agricultural property. But even within these reformed systems,
gender bias has been exacerbated by enforcement problems, particularly in regions
governed by customary law (Agarwal 1994a). In addition, government-sponsored
land reform programs typically distributed land to male heads of households. As a
result few women own land and only a very few exerciseeffective, independent control over it.
The picture for Latin America is remarkably similar: although in many communities women have enjoyed bilateral inheritance longer than in South Asia, they
remain far less likely than men to own land. Most reforms implemented after World
War 11redistributed property that was under oligarchicalcontrol to individual men,
with little provision for wive's co-ownership and active disregard for single women
and those heading their own households (Deere and Le6n 1987). More recent land
reforms in Honduras were not so egregiously biased. But although single women
were legally eligible to receive redistributed land, stricter conditions were imposed
on them than on men (Safilios-Rothschild1988).
Male Control of Property: An Institutional Explanation
Why is women's lack of access to property a characteristic shared across regions? It
reflects men's control over political and legal institutions, which have enforced
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patriarchal marriage and kinship systems (Martin and Hashi 1992b). In most countries women have only begun to participate in the formal specification of property
rights. Social systems based on a male monopoly over property emerged in many
different contexts and prevailed, unchallenged, for long periods of time. Why?
Part of the answer may lie in an institutional logic linking relationships between
men and women to those between parents and children. In traditional patriarchal
regimes land ownership gave fathers considerable leverage over children and
allowed them to expect at least some benefits in the form of labor contributions and
support in old age (Caldwell 1982). Although this system raised the economicincentives for coercive forms of control over women, it also established an implicit rate
of return for women's reproductive labor within the family economy. Men who
abused or neglected their children or the mothers of their children lowered their
own economic welfare. In the aggregate, male control over property provided an
enforcement mechanism that created incentives for paternal care of dependents,
with pronatalist, but also profamily effects.5

One conspicuous side effect of such an incentive structure is relative neglect of
female children, often motivated by institutional arrangements (such as patrilineal
property transmission and dowry) that make it easier for families to gain economically from sons than from daughters. But, ironically,the existence of such gender
differentials testifies to the larger influenceof pecuniary incentives-probably operating through social norms rather than through actual parental calculations-and
suggeststhat the reduction of these incentivesthrough loss of male control over land
may contribute to neglect of both sons and daughters. Neglect is especiallylikely if
there is little cultural or technical support for family planning and if the economic
costs of children are rising more rapidly than fathers anticipated.
With the increase in individually based employment and declining farm sizes,
obligations to care for kin become increasinglydependent on altruism. Men have
less to gain from children's labor and from fulfillingresponsibilitiesto mothers and
children. Maximizing fertility becomes a less attractive economic strategy,and family commitments become more costly.Also, development typically reduces accessto
common property rights.6 Under these circumstances the negative distributional
consequences of exclusivemale property rights become more salient for women and
children, who become dependent on transfers that are increasinglycontingent and
unreliable. Furthermore, as women shift more of their time away from childcare and
household servicesand into work outside the home, male monopolies over property
become increasinglycostly to them.
These adverse effects are exacerbated by the economic and demographic trends
characteristic of most developingcountries: the growth of employment outside agriculture has been relativelyslow, and the agriculturallabor force is becoming increasingly feminized in South Asia and Latin America (Agarwal 1994a; Deere 1995).
Both male outmigration and cultural modernization lead to increased rates of desertion, separation, and divorce. And women become increasingly dependent on land
ownership (even if only a small parcel) for economic security. Furthermore, several
studies suggest that adult children's remittances to their parents are a positive func-
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tion of parental asset ownership (Hoddinot 1992; Lucas and Stark 1985). Thus
elderly women without land rights may be particularly vulnerable.
By lowering the returns to their labor, the absence of property rights also lowers
women's reservation wage in the labor market. As women are becoming increasingly
dependent on their individually earned wage, it is hardly surprising that they are
beginning to realize that they need rights to family property. Women in many countries are increasingly engaging in forms of collective action designed to enhance such
rights. And if they are not successful, their economic position is likely to worsen.

Family Law, Bargaining,

and Intrafamily

Distribution

Another set of nonmarket institutions has a substantial impact on the welfare of
women: the claims of mothers and children on the income of fathers. Such claims,
which can be considered both property rights and human rights, are shaped by
explicit contracts (defined by law) and implicit contracts (defined by social norms).
Historically, these contracts have been defined largely by men and have given men
important benefits, which can be thought of as monopoly rents.
The traditional neoclassical theory of marriage holds that both partners benefit
from efficiency gains if men specialize in market production and women in childrearing (Becker 1981). Yet no major tradition of family law actually guarantees
married women's claims on their husbands' income stream (Glendon 1989). The
transfers they receive depend almost entirely on the altruism of family members
with access to market earnings. Fathers are expected and exhorted to provide a basic
level of subsistence for mothers and children. But if they fail to do so, they seldom
receive formal punishment.
Ten years ago the claim that there might be less-than-perfect altruism in the family, leading to significant welfare inequalities there, was considered far-fetched. Since
then, however, publication of several (though a still relatively small number of)
empirical studies has shifted the burden of proof to those who assume that the family can be treated as an undifferentiated unit (Alderman and others 1995; Dwyer
and Bruce 1988; Schultz 1990; Thomas 1990). The traditional neoclassical model
of joint utility and perfect altruism in the family has been supplemented, if not supplanted, by a new generation of bargaining power models.
Most important from an institutionalist perspective are models that show how
property rights, contractual obligations, and social norms external to the household
set the stage for unequal distributional outcomes. McElroy (1990) clearly demonstrates how "extra-environmental parameters" set by social policy influence a
woman's fallback position (her income should she leave the household). Lundberg
and Pollak (1993) incorporate cultural norms by arguing that the traditional division
of labor and income is the fallback position for men and women bargaining over an
alternative allocation. Sen (1990) observes that social norms may prevent women
from noticing, much less resisting, inequality in the family.
Because men enjoy gains or rents as a result of extra-environmental parameters,
they are motivated to act collectively to maintain those most advantageous to them.

136

Engendering Economics: New Perspectives on Women, Work, and Demographic Change

At the same time extra-environmental parameters motivate women to act collectively to improve their bargaining position within the household. In particular,
women's groups in northwest Europe, the United States, and Latin America have
consistently fought for improved specification of maintenance and child support
responsibilities (Folbre 1994).
Another legal issue that has received considerable attention is the enforcement of
legal rights to physical safety.A recent World Bank study finds that rape, domestic
violence, and sexual abuse impose major health costs, even in countries with seemingly strict legal protections (Heise, Pitanguy,and Germain 1994). Women are the
primary victims; and when they respond with gender-based collective action, they
often meet intense resistance. In 1968, for instance, women's groups in Kenya supported the Marriage Bill, which would have made wife-beating a criminal offense.
It was defeated by male parliamentarians on the grounds that wife-beatingwas a customary practice and the bill threatened to impose foreign values on traditional culture (Gage and Njogu 1994). More recently, women in Latin America have
developed women-only police stations, which facilitate reporting of domestic abuse
(Heise, Pitanguy,and Germain 1994). Other community factors, such as the availability of public assistance for women, influence the probability that domestic violence will occur (Tauchen,Witte, and Long 1991).
The explicit and implicit contracts that define the rights and responsibilities of
family life vary considerably among cultures and regions. In Sub-Saharan Africa
many traditions have militated against income pooling, and mothers have traditionally been expected to provide for themselves and their children. This expectation
remains in force today. Particularlyin polygynous unions, mothers pay a disproportionate share of child maintenance costs (Gage and Njogu 1994). In most southern
African countries maintenance laws are full of loopholes (Armstrong 1992). About
Ghana, Abu (1983, pp. 161-62) writes, "the social forces constraining a man to look
after his wife and children are relativelyweak, and there is a considerable voluntary
element in the arrangement." The economic consequences may not be negative as
long as children are able to contribute to familyincome or the larger kinship unit is
willing to help assume their costs. But as the demand for schooling increases along
with school fees, the economic burden on mothers will rise.
Laws and norms governing income pooling within the household are stronger in
other regions of the world. But a considerable body of research documents substantial gender inequality. Many empirical studies confirm what might be termed "the
good mother" hypothesis: women generally devote a far larger share of their income
and earnings to family needs than do men (Beneria and Roldan 1987; Blumberg
1989; Chant 1991). Income that is controlled by women is more likely to be spent
on children's health and nutrition and less likely to be spent on alcohol and adult
goods (Dwyer and Bruce 1988; Hoddinott, Alderman, and Haddad forthcoming).
Unequal distribution of resources to male and female children within the household is also significant.Inequalities vary by region. In South Asia there is considerable evidence of preference for sons (Rosenzweigand Schultz 1982; Sen 1988). In
Brazil mothers may spend more on daughters, fathers more on sons (Thomas 1990).
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In Sub-Saharan Africa boys and girls are treated fairly equally (Haddad and Reardon
1993), possibly because brideprice rather than dowry customs are in effect.

Supporting Households Headed by Women
An emphasis on intrahousehold allocation is misleading because it deflects attention
from the high percentage of households with children but no adult male. In Kenya
24 percent of all households were headed by women in 1980. A rural income distribution survey conducted in Botswana in 1974-75 found that 28 percent of households were headed by women, with no adult male present (Koussoudji and Mueller
1983). In rural India 30-35 percent of all households are headed by women (World
Bank 1991). In Ghana female-headed households rose from 22 percent to 29 percent between 1960 and 1987-88 (Lloyd and Gage-Brandon 1993).
Men may leave their households to search for higher-paying jobs and may remit
large shares of their wage income. But the experiences of the United States and
northwestern Europe suggest that female headship is often associated with the attenuation of income flows from men to women and children. Accurate data on the
number of households economically maintained by women alone, which can be generated only through detailed household surveys, are a priority for future research
(Folbre 1990).
Female headship does not necessarily increase economic vulnerability, as shown
by studies of Brazil (Barros, Fox, and Mendonca 1993) and Jamaica (Louat, Grosh,
and van der Gaag 1992). But women who are raising small children without the help
of male income are at great risk economically, as are their children. The extensive
data available for industrial countries show that these families are highly susceptible
to poverty, even in countries that provide them with some public assistance (Folbre
1994). Relatively little attention has been devoted to studies of their welfare in the
developing world, although Desai (1991) found that children of single mothers in
three Latin American countries (such as those born to women in consensual unions)
were more like to be undernourished than those living with both parents.
Family dissolution and out-of-wedlock births are extremely costly to mothers
because prevailing family laws offer little protection. Only a few countries in northwestern Europe, most notably France and Sweden, have successfully developed
mechanisms for enforcing child support. In the United States less than half of all
mothers raising children on their own are awarded child support, and only about
half of these (25 percent of the total) receive the full amount they are due.
Moreover, the level of payments is low and has declined in recent years (Beller and
Graham 1993). In Japan a 1988 study revealed that only about 14 percent of
divorced fathers made some kind of payment for their children (Goode 1993).
Little is known about enforcing child support in developing countries because
data are not systematically collected. Indeed, data were not collected in the United
States until 1980, when women's groups successfully lobbied Congress to require
the Census to conduct regular surveys. Women in developing countries have been
less successful in raising the issue. In Kenya an affiliation act that would have
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required men to provide financial support for their children born out of wedlock
was repealed in 1969 by an all-male assembly (Morgan 1984). Ghana passed a
decree in 1977 establishing family tribunals, but it had no discernible effect (Gage
and Njogu 1994). Even in Columbia and Peru, where many conspicuous forms of
gender bias in family law were eliminated in the 1970s, mothers and children enjoy
only a weak legal claim on fathers' income (Ramirez 1987). Evidence from
Argentina suggests that paternal child support responsibilities are poorly enforced
(Goode 1993). Brachet-Marquez (1992) explains how and why the Mexican legal
system makes it easy for men to avoid financial responsibility. A recent study of
children born to adolescent Chilean women finds that 42 percent of the children
have received no support from their fathers by the time they are six years old
(Buvinicand others 1992). Jamaican law stipulates that children have a right to support from any coresident male, but actual contributions are small and intermittent
(Bolles 1986).7
The willingness and ability of some fathers to "divorce" their children without
penalty makes mothers aware of the risks of abandonment and puts them in a weak
bargaining position in the family. After many decades of focusing on mother-child
relationships, social scientists are just beginning to explore fathers' roles. Engle and
Breaux (1994) ask whether or not there is a "father instinct." Katzman (1992) of the
United Nations Economic Commission for Latin Americaspeculates that men are
suffering from a loss of self-esteemdue to their loss of power within the family.
An alternative explanation follows from the observation that most familylaw was
forged during an era in which children provided at least some economic benefits to
fathers, reinforcing cultural norms of paternal responsibility.Although such traditional circumstances did not guarantee fully adequate protection for dependents,
they may have served better than more modern arrangements. Economic development raises the costs of having children by increasingtheir educational requirements
and their economic independence. Adjustments in the form of lower fertility rates
are lagged and uneven. As a result development often increases the economic stress
imposed on families with children.
Sorting the Responsibilities of Mothers and Fathers
Whether due to biology or culture or some combination, mothers seem to have
stronger commitments to children than do fathers. Mothers are thus less affected
than fathers by the increasing economic incentives to default on the traditional
explicit and implicit contracts of parenthood. These incentives are compounded by
economic problems, such as unemployment and famine, and may also be exacerbated by mobility. Migration is a male survival strategy that is often synonymous
with desertion (Elson 1992).
This analysis does not imply that economic development always leads to family
breakdown or to reductions in paternal commitments. Rather, it suggeststhat development increases the risk of certain kinds of "family failure," which we might think
of as analogous to market failure or state failure, and requires institutional adapta-
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tion. Indeed, adaptation is already under way in the form of collective efforts to
revise and reform family laws and norms. But it is important to note that men as a
group have less to gain economicallythan women and children from reforms that
enforce paternal responsibilities, A theory of distributional coalitions leads us to
expect that women's groups seeking such reforms will meet considerable resistance
from men-behavior that we have observed (Kerr 1993).
Appreciation of the complexities of gender-based conflict also offers an explanation of why women may not always favor cultural modernization-and may endorse
fundamentalist forms of resistance to cultural change. Women confront a paradox:
the same aspects of the development process that increase their economic independence as individuals (expansion of education and wage employment) increase their
economic vulnerability as mothers. The relative size of these two effects is determined by the political context and pattern of economic development. And under
certain circumstances women's groups may correctly calculate that they have more
to lose from male-dominated modernization than from male-dominated tradition.
Whether this admittedly speculative analysis of the logic of women's collective
action is correct or not, the institutional framework determining family rights certainly affects both economic and demographic decisionmaking.Poor stipulation and
enforcement of maintenance laws puts the marital partner who specializesin housework or childrearing at a disadvantage. Lackof protection against domestic violence
puts physically weaker family members at risk. These failings encourage men to
claim a disproportionate share of familyincome and leisure and lower the economic
costs of children to fathers. More equal sharing of these costs would give men a
greater financial stake in limiting their own fertility (Armstrong 1992). Finally,failure to enforce child support responsibilitieson the part of fathers increases the economic incentives for paternal desertion.

Gender and the Labor Market
Inferior property rights and poorly enforced claims on family members lower
women's share of familywealth and income relative to men's. One result is a reduction in women's reservation wages, increasing their willingness to accept low-paying jobs. Yetthese institutional factors have been largely ignored by the conventional
economic literature on gender wage differentials, which focuses primarily on the
individual characteristics of male and female wage earners. This literature also sidesteps the issue of cultural norms, which may generate differences in preference for
wage employment between men and women.
Empirical research based on human capital models has made important contributions, clarifying the limits of employer-based discrimination and demonstrating
the implications of differences in men's and women's access to education. But
human capital models fall far short of providing a complete picture of gender
inequality in the labor market. In addition to ignoring the asymmetry of rights and
responsibilities that affects the supply of women's labor, these models provide little
insight into the demand side of the labor market.
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Employer Discrimination
Significantgender-basedwage differentialscharacterizelabor markets in every country in the world: women earn, on average, 60-70 percent as much as men (World
Bank 1995). These differences would be more extreme if wage data included
women engaged in unpaid familywork and work in the informal sector. Part of the
gender wage differentialcan be explained by differencesin levels of education, often
a result of public policies that have emphasized educating men more than women.
Investments in women's education increase their earnings and their productivity,
generating a big payoff for the economy as a whole (Subbarao and Raney 1993;
King and Hill 1993).
Evidence of discrimination, narrowly defined as lower wages for individualswith
the same education and experience, is mixed. Of the six studies of wage discrimination in Latin America and Africa included in Birdsalland Sabot (1991), only two
provide strong evidence of gender wage discrimination.But most of the twenty-one
studies of Latin America included in Psacharopoulos and Tzannatos (1992) find a
substantial gender gap in wages that cannot be explained by human capital differences. The U.S. experience clearly shows that women's increased access to education does not eliminate the gender wage differential (Goldin 1990). The
discriminatory behavior of both private employers and the state plays an important
role.
Differences in the demand for men's and women's labor may reflect a taste for
discrimination, or a cost-minimizing statistical discrimination, based on the presumption that women are less committed to the labor force than men and should
therefore be limited to low-skilled jobs for which performance does not suffer from
high turnover. Anker and Hein (1985) report that employers often explicitly express
a preference for male workers and think that turnover among women is higher than
it actually is. In any case women are more likely to show high turnover rates if they
are restricted to relatively unskilled, poorly paid jobs.
Policy-Based Discrimination
The demand for women's labor is also limited by policy-basedor public discrimination. Many public regulations increase the relative price of women's labor by imposing the cost of maternity benefits or childcare on individual employers, despite the
fact that the International Labor Office's Maternity Protection Convention stipulates that individual employers should not be individually liable for the cost of
maternity benefits (Anker and Hein 1985; Winter 1994). As a result many employers hire fewer women than they otherwise might; some even require women to provide medical certification that they are not pregnant.
In Eastern Europe and the former Soviet Union both state and private enterprises
once provided large subsidies for maternity leave and childcare. These subsidies
have now been reduced substantially.Privatization has created an economic environment in which firms that continue to provide such benefits may not be able to
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compete successfullywith those that do not. Research on the effects of privatization
on female workers has produced mixed results. Women in eastern Germany have
had a greater risk of losing their jobs and a lower probability of finding new ones
(Bellmannand others 1992; Maier 1993). Women make up a disproportionate number of the registered unemployed in Russia,Poland, and the Czech Republic(Klasen
1993; Levin 1993; Commander, Liberman, and Yemtsov1993). In Slovakia the gender wage differential declined between 1988 and 1991 (Ham, Svejnar, and Terrell
1995). And in Slovenia men have suffered greater job and wage losses than women,
possibly because women are, on average, slightly better educated (Abraham and
Vodopivec 1993; Orazem and Vodopivec 1994).
Unfortunately, similar attention has not been devoted to an empirical analysisof
differences between mothers and nonmothers in the workplace-women responsible for the care of young children or other dependents are far more likely than other
workers to be affected by the loss of public support for familylabor. If these women
drop out of the labor force in disproportionate numbers becauseof policy changes,
they exacerbate the selectivity bias in measures of women's wages. It is difficult to
find any systematicaccount of actual reductions in childcare, family allowance, and
parental leave provisions in recently privatized economics, although many scholars
have commented on such reductions (Fong and Paul 1992; Levin 1993). Nor is
much known about the de jure or de facto structure of worker's rights, including
protections against overt discrimination.
Another topic of serious concern in both industrial and developing economies is
the gender bias built into the structure of benefits based on wage employment,such
as social security programs. Disproportionately concentrated in part-time, intermittent, and informal employment, women are less likelythan men to work in jobs that
are covered by benefits. Their claims on family benefits are typically attenuated by
desertion or divorce. Married female employees pay the same taxes but receive
lower benefits than their male counterparts: in both Latin Americaand Sub-Saharan
Africa survivors' benefits are given to widows of covered male workers, but strict
conditions are imposed on survivors' benefits given to widowers of covered female
workers (widowers must be dependent invalids in order to qualify). In other words
the programs transfer more income to an eligible man with a spouse than to an eligible woman with a spouse. And although the retirement age is often lower for
women than for men, benefits are lower as well. Family allowancesgive male workers an additional stipend if they have a dependent wife, but female workers do not
receive extra amounts to help them pay for the cost of childcare (Folbre 1993b).
These types of gender bias in employment benefits violate International Labor
Office guidelines, as well as the United Nations' Convention on the Elimination of
All Forms of Discrimination Against Women. Many individual countries also have
laws against sex discrimination. But although these regulations may affect policies in
the public sector (where women enjoy more and better-paid opportunities), they are
seldom enforced in the private sector; imported standards are often incompatible
with the local legal and political climate. For instance, Latin American legal systems
generally disallow class action suits and do not permit judicial verdicts to influence
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future rulings (Winter 1994). These regulations affect the collection of data and the
level of enforcement. In the United States court cases and lawsuits have provided
evidence of explicit sexual discrimination that would not otherwise have been
revealed (Bergmann 1986).
There has been remarkably little analysis of the impact of public policies on
women's wages or employment in developing countries. Future research should
attempt to quantify the impact of maternity-related legislation, which varies sufficiently among countries to provide a basis for comparison. The effect of antidiscrimination efforts could also be estimated, following the example set by Beller's
(1982) analysis of the impact of equal rights legislation on women's pay in the
United States.
In general, export-oriented growth has been associatedwith increases in women's
employment in manufacturing Uoekes 1987). In some countries, such as the
Republic of Korea, gender discrimination has been used as a tool for increasing
export competitiveness (Seguino 1994). In others, such as Ireland, public policies
have explicitly and successfullysought to increase male rather than female employment (Pyle 1990).
Gender-biased employment policies must be analyzed in the same terms as policies prescribing property and familyrights-as an outcome of distributional conflict.
In this case collectiveinterests based on class as well as gender come into play: workers as a group benefit from protective legislation that helps them to care for their
children. In a sense employers owe workers such assistance, because workers are
producing the next generation's labor force, often at considerable cost to their own
standard of living. But if such assistance reinforces gender inequality, it assigns
women a disproportionate share of the costs of parenthood.
It is hardly surprising that policymakers and employers, who are predominantly
male, seldom promote gender equality in the labor market beyond measures that
have obvious, powerful efficiencyeffects, such as investing in women's education.
What is surprising is that they continue to ignore the limitations of the conventional
male model of employment when throughout the world, women are becoming
increasinglyimportant labor force participants. Both family leave and family-based
benefits could be provided on a gender-neutral basis. A shorter paid workday for
both men and women could help individuals combine market work and family
responsibilities over the life cycle.
An Institutionalist View of Childcare
It is sometimes suggestedthat women simply have a greater preference for childcare
than do men, and the utility that they gain representsa "compensatingdifferential"for
their greater susceptibilityto poverty (Fuchs 1988). One could argue, similarly,that
differencesin preference between genders account for a portion of the gender wage
differential.And these differencesmay be at work, with somewhat reassuringconsequences regarding the level of discrimination. But this argument hinges on the conventional neoclassicalassumption that tastes and preferencesare exogenouslygiven.
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An institutionalist approach suggests that individual preferences are partially
shaped by social norms, and social norms are in turn strongly influenced by the
interests and power of distributional coalitions (Folbre 1994). Thus as women gain
collective power, they challenge and modify social norms of femininity that are
costly to them. They may also challenge the traditional social construction of masculinity in ways that are threatening to men. "If women no longer want to take care
of the kids," men may ask, "who will?" True-if feminine norms of familial altruism are substantially weakened and masculine norms of familial altruism remain
unchanged, some countries may run into serious difficulties in taking care of children and other dependents.
These are important issues, not only for relations between men and women, but
also for relations between parents and nonparents. Public provision of childcare and
assistance to parents would significantlyincrease overall labor productivity if productivity were defined-as the next section argues it should be-in terms that
include the value of nonmarket inputs and outputs.

Household Production and Economic Growth
Contemporary microeconomic theory explicitly recognizesthe importance of nonmarket work, largely as a result of the pioneering work of Becker (1981). Many
household surveys of developing countries, especiallythose oriented toward health,
document the importance of labor and other inputs into household production. Yet
macroeconomic theory ignores the nonmarket sector almost entirely. Despite the
criticisms of conventional national income accounting articulated by Eisner (1989)
and others, only a few countries in northwestern Europe are systematicallyimputing the value of nonmarket work.
Some feminist theorists argue that national income accounts are, themselves,
based on measuresthat evolved from accumulated gender bias (Waring1988; Folbre
1991). Whether there is more resistance to change than might be expected from any
challenge to a conventional paradigm is an issue for historians of economic thought.
More important from the point of view of economic development are the consequences for assessingsocial welfare. These are profound, as Blackden and MorrisHughes (1993, p. i) point out in a recent World Bank analysisof Sub-SaharanAfrica:
The structural presence of women in economic production is largely invisible
and overlooked in the prevailingparadigm. This is turn leads to incompleteand
partial evaluation of economic outcomes, including adjustment and its effects
on the poor, and masks critical interlinkagesand complementaritiesamong sectors of economic activity and between the paid and unpaid economies. It also
limits assessmentof the likely and potential supply response in the economy.
Current estimates suggest that the economic value of household production in
most countries amounts to an additional 30-50 percent of gross domestic product
(GDP), depending on the method of valuation used (Goldschmidt-Clermont 1982).
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Inaccurately Measuring Women's Market Labor
Accounting problems are threefold. First, conventional census and labor force surveys typically mismeasure the number of women working in the market, vitiating
both cross-national comparisons and analyses of longitudinal trends. The conventional definition of labor force participation is based on full-time or close to fulltime employment for wages or other market income. But women are likely to
engage in part-time or periodic market work and still make important contributions
to family income. The dichotomous "in or out" definition of a labor force participant fits men's experience better than women's. A better definition would rate both
men and women along a spectrum of participation in market activities.
The mismeasurement of women's market activities in the late nineteenth- and
early twentieth-century United States has been well documented (Folbre and Abel
1989). This problem is even more serious in developing countries, where both the
informal and agricultural sectors absorb a large amount of women's labor (Beneria
1981, 1982, 1992). The 1981 Indian census recorded only 14 percent of adult
women participating in the market labor force; contemporaneous surveys yielded a
much higher estimate of 39 percent (World Bank 1991).
Valuing Nonmarket Labor
A second problem concerns the treatment of labor time devoted to housework and
childcare, which is recognized as a crucial input on the microeconomic level but
considered macroeconomicallyunproductive. Human capital theorists do not insist
on official imputations of the value of nonmarket inputs into human capital. As
Elson (1992, p. 34) puts it, "Macromodels appear to treat human resources as a
nonproduced means of production like land." Most economists are reluctant to consider childcare a productive activity.Indeed, a great deal of intellectual attention has
been devoted to demarcating a boundary between domestic and nondomestic activities, even though economic theory suggestsno distinction between the two (Beneria
1992).
Both historicaland current studies suggestthat if domesticwork is includedas productive work, the expanded labor force would contain about the same percentage of
women as men. Estimates have been provided for the United States between 1800
and 1930 (Folbre and Wagman1993; Wagmanand Folbreforthcoming)and for India
(WorldBank 1991, p. 14). Collection of more detailed data, accompanied by more
concerted efforts to adjust historical statistics, could yield useful comparisons of
cross-nationaldifferencesin the changing composition of women's employment.
Revision of labor force statistics will require further development and institutionalization of time-use surveys. The length and intensity of work-whether in
the market or in the home-is an important determinant of economic welfare that
is omitted from standard consumption-based models (Floro 1995). Most time-use
surveys show that women tend to work much longer hours than men, particularly
if they have small children. Hartmann (1981) summarizes several studies report-
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ing this statistic for the United States. Duggan (1993) reports similar results from
eastern and western Germany. The United Nations Development Program's
Human Development Report 1995 shows that in thirteen industrial countries
women provided, on average, 51 percent of all labor hours, paid and unpaid
(UNDP 1995).
Research in developing countries has suggested the same. Brown and Haddad
(1994) report longer work days for women in seven countries in Asia and Africa.In
Ghana teenage girls work longer weekly hours in both market and domestic work
than boys, whether or not they are enrolled in school (Gage and Njogu 1994). A
UNDP (1995) analysis of nine developing countries found that women accounted
for 53 percent of total labor hours.
Since 1985 the World Bank has carried out several surveys designed to "get
inside" the household: the Living Standards Measurement Study and the Social
Dimensions of Adjustment series.8 To date, however, gender analysis of these data
has seldom extended beyond education and health (World Bank 1995). The same
may be said of many other household survey efforts.
Measuring the Importance of Nonlabor Inputs
A third empirical problem concerns the paucity of efforts to measure the effect of
nonlabor inputs, such as public and private investment, on the overall productivity
of nonmarket production. For instance, what is the effect of greater provision of
public utilities, such as water and gas, on the allocation of women's time devoted to
labor? How do improved consumer durables, such as more fuel-efficient cook
stoves, affect familywelfare? Does the provision of public daycare services increase
women's ability to provide other nonmarket services to enhance their families' consumption, as well as their own participation in wage employment?Without empirical analysis of such questions it is impossibleto apply the kinds of social cost-benefit
criteria that are typically used to evaluate other types of public investment.
Most macroeconomics texts allude to the fact that conventional definitions of
GDP overstate the real rate of economic growth because they include additions to
net product resulting from women's entrance into wage employmentbut do not subtract the reduction in household production that normally occurs as a result. But
conventional definitions may actually understate the rate of growth in industrial
countries because improvements in the productivity of nonmarket work resulting
from greater educational attainment and increased public or private capital investment may more than compensate.
Trends in productivity and output in the nonmarket sector, which produces
human capital and goods and services that are crucial components of the overall
consumption bundle, do not necessarilyfollow trends in the market sector. Indeed,
the two may be inverselyrelated. Many gender and developmentscholars argue that
structural adjustment policies that encourage shifts from production of nontradable
to tradable goods have a negative impact on household production and familywelfare. Like cutbacks in the provision of social services (health, education, and child-
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care) they increase demands on women's labor time (Elson 1991; Palmer 1991;
Cornia, Jolly, and Stewart 1987).
This result might not be deleterious if women's time were underutilized (the
assumption often made by policymakers unaware of actual patterns of time allocation). But many studies reveal unanticipated, adverse effects. Mothers may be forced
to withdraw from paid employment or increase their demands on daughters to help
with household tasks. Moser (1992) documents such behavior in low-income households in Guayaquil, Ecuador faced with a reduction in community services. Families
maintained by women alone are particularly susceptible to such pressures. Tanski
(1994, table 2) finds a significant increase in poverty among female-headed households in metropolitan Lima, Peru between 1985 and 1990.
Short-term gains in measurable indicators, such as GDP or budget deficits, may
be countervailed by long-run losses in less visible areas of economic output. The
resulting macroeconomic distortions have negative consequences for women's
income, and welfare effects are exacerbated by the reduction of their bargaining
power within the family (Kabeer 1994; Klasen 1993). It is difficult, if not impossible, to quantify these effects, given the lack of systematic survey data. And that is
exactly the point: important policy issues cannot be addressed until macroeconomists concede the importance of monitoring and measuring nonmarket production.

Conclusion
One of the most fascinating aspects of the development process is the way it has
destabilized traditional patriarchal relations that once provided men with unquestioned power over women and children. A combination of technological change,
social differentiation, and political struggle has increased individual autonomy, often
with positive economic effects. But the shift away from family-based production
toward labor markets based on individual wages has had some unanticipated negative effects on the organization of family life. As the costs of children have increased,
mothers have borne the brunt of this growing economic burden, which is camouflaged by conventional measures of economic welfare.
There is a lesson here for policy debates over privatization and reductions in
social safety nets. Free markets may provide a good substitute for some previously
state-run activities, but they do not provide much support for family life.
Childrearing is no longer a remunerative activity, and both individuals and businesses that devote time and money to it will have a hard time competing with those
who do not. Yet nonmarket work devoted to raising the next generation makes an
enormous contribution to economic welfare, as does education. Children are public
goods, and failure to collectively ensure their welfare and invest in their human capital will inevitably hamper economic growth.
Many advocates for women in development emphasize the need for greater
equality between men and women. But the process of economic development has
taught us that it is easier to gain equal rights for women than to impose equal
responsibilities for the care of children and other dependents on men. Some con-
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servatives argue that women have become too powerful; their independence and
self-assertion threatens the viability of the family. But it may be that women have
simply not become powerful enough to persuade men, and society as a whole, to
fairly share the costs of rearing the next generation.
Future trends will depend, in large part, on forms of collective action that will

redefine the role of the state, the family, and the firm. And these will depend, in
turn, on how well economists, policymakers, and ordinary people understand the
gradual but relentless realigriment of the relationship between production and
reproduction that is central to economic development. This is a process shaped by
both conflict and cooperation, in which women will probably exert an increasingly
collective influence.

Notes
1. The most recent examples of publications by multilateral institutions include World Bank (1994) and
Klasen (1993). In addition, both the World Bank and the office of the United Nations Development
Program's Human Development Report prepared reports on gender issues for the International Women's
Conference in Beijing in September 1995.
2. Boserup's more recent work does not fit neatly into the women in development category. She writes
that "men's interest in preserving the traditional ranking order between the sexes should not be underestimated in any analysis of women's position; it should not be overestimated either" (1993, p. 2).
3. A more explicit definition is given by Andrew Schotter: "A regularity in social behavior that is agreed
to by all members of society, specifies behavior in specific recurrent situations, and is either self-policed
or policed by some external authority" (1981, p.11). This definition, however, virtually precludes the
possibility that some groups impose social institutions on others.
4. In what I consider the best chapter of The Rise and Decline of Nations, chapter 6, Olson does consider racial and caste groups. But he does not devote much attention to the difference between voluntary
and involuntary groups. For a slightly more detailed discussion of this issue, see Folbre (1993a).
5. This argument is distinct from that developed by Becker (1981) in his Rotten Kid Theorem because
it emphasizes that the seemingly altruistic behavior of the male head of household is partially motivated
by individual self-interest (in Becker's model, pure altruism rules). Note the similarity with Fogel and
Engerman's (1974) classic argument regarding the economic effects of slavery in the United States.
Despite their political and personal oppression, slaves may have been relatively well-fed and housed
because they were such important factors of production. Their standard of living may have fallen immediately after emancipation because of their lack of access to land.
6. For a discussion of how changes in access to common property resources might affect household distribution, see Haddad and Kanbur (1992).
7. While the World Bank Living Standards Measurement Survey of Jamaica collected data on remittances, it did not specifically ascertain which parents were remitting sums for which children (Wyss
1995).
8. Countries surveyed by Living Standards Measurement Studies include Bolivia, Cote d'Ivoire,
Ecuador, Ghana, Guyana, Jamaica, the Kyrgyz Republic, Mauritania, Morocco, Nicaragua, Pakistan,
Peru, Romania, Russia, South Africa, Tanzania, Venezuela, and Viet Nam. Social Dimensions of
Adjustment surveys are available for Burkina Faso, Burundi, Central African Republic, Chad, Cote
d'lvoire, The Gambia, Guinea, Guinea-Bissau, Kenya, Mali, Mauritania, Senegal, and Zambia.
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Comment on "EngenderingEconomics:
New Perspectiveson Women, Work, and
DemographicChange," by Nancy Folbre
Elza Berqu6

N

ancy Folbre's article competently and courageously addresses crucial issues

that map out both our concern for and responsibility toward future generations. It documents the difficult role confronting women all over the globe
in bearing the high cost of raising children. There can be no doubt that the burden
remains much heavier for women in developing countries, where they cannot count
on social, economic, and institutional resources to protect their rights, and where
they remain subjected to rigid and restrictive family hierarchies.
A growing awareness of "gender bias" (often cloaked in different terms) in both
public and private spheres was the mainspring for the collective action that emerged
as the feminist movement of the 1960s. But according to the feminist critique of the
1980s, the strategies that sought to promote women's status were not successful
because they did not distinguish between the "condition" and the "position" of
women (Young 1988). In other words, by focusing exclusively on building women's
human capital-jobs, wages, education, and health-this approach failed to consider
the structural factors perpetuating women's oppression and exploitation (Moser
1989).
The concept of empowerment emerged when Development Alternatives with
Women for a New Era (DAWN) inaugurated the "empowerment approach" in 1985.
Empowerment demanded radical changes in laws, property rights, and any other
institution supporting and perpetuating male domination (Batliwala 1994). My question is whether the empowerment approach can be used to confront the gender bias
that results from male rent-seeking coalitions.
In societies in which income inequality remains significant and poverty and social
exclusion prevail, forms of protest and attempts to challenge the status quo involve
all who are oppressed, regardless of gender. Gender bias emerges at a more advanced
stage of development, when struggles involving class bias and race bias, among others, emerge. In these situations women may be torn between social or racial group
identity and gender identity.
Elza Berqu6 is president of the National Council of Population and Development in Sao Paulo, Brazil.
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A good example of this situation is found in the Afro-Brazilian movement. In

Brazil people identifying themselvesas black account for almost half the total population. They make up the poorest segments of the population and face social discrimination. When black men commit violent acts against their wives,women usually
do not report these incidents to the police. They justify this behavior in two ways.
First, they do not wish to fuel the discriminationagainstblacks,whom the white population holds responsible for the high crime rates in Brazil. Second, they depend on
their husbands; financial support will disappear if their husbands are put in jail.
Another relevant issue that is not explicitly considered in Folbre's article concerns
the effect that gender bias, which women have been exposed to for most of their
lives, has on women's welfare in old age. Demographic and social studies in Latin
America and the Caribbean have found that elderly women have lower levels of education and income than elderly men (Perez and Restrepo 1993). Women are less able
to meet their essential needs during this stage of their lives, particularly because the
great majority of women over sixty years of age are widowed, single, or separated.
Because these women have had less access to education, limited participation in the
labor market, and less opportunity to obtain better occupations, they are left without social security benefits and with insufficient pensions.
Despite the transformations that family structures and functions are now undergoing, the domestic setting is still the space shared by men and women in their emotional and sexual relations. Protected by its privacy, the domestic world has
remained socially invisible Uelin and Paz 1992). Even in industrial countries, where
gender bias against women has been overcome in different spheres of public life,
asymmetrical gender relations still persist within the private space of the family.
Since 1965 demographic studies in industrial countries have demonstrated the persistence of systematically reduced fertility rates, the postponement of first children,
the decline in legal marriage rates, the growth in divorce and separation rates, and
the increase of informal unions. Undoubtedly, these changes reflect women's weighing of the opportunity costs of time, pitting marriage, pregnancy, and raising children against market work. This cost analysis takes into account that little or no
cooperation can be expected from their partner or the father of their children in
meeting the costs-economic, domestic, and emotional-of raising children. Even
where pronatal public incentives exist, they have not been very effective.
It is in this sense that women face a paradox appropriately stressed by Folbre: the
same development processes that contribute to increasing their human capital make
them more vulnerable as mothers. We might ask the following:
* Is this development inevitable and, therefore, does it play a role in women's
struggles in developing countries?
* Could this development represent the last step in a process of change toward
symmetrical gender relations in all spheres? If this is the case, will we see significant changes in male identity and behavior during the next millennium,
with important repercussions for gender relations?
* Because mechanisms perpetuating gender identities and relations are constructed within the family, involving a complex web of asymmetrical power
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relations (Jelin and Paz 1992), will mothers educate their children in ways
that contribute to the elimination of these asymmetricalrelations?
Does the growing concern of international organizations and agencies in
stimulating research and studies on male identity, attitudes, and behavior
work to undermine gender bias, especiallywithin the family?
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Comment on "EngenderingEconomics:
New Perspectiveson Women, Work, and
DemographicChange," by Nancy Folbre
LawrenceHaddad

It

is always a pleasure to read an article by Nancy Folbre, especiallywhen I am

given the opportunity to comment on it in this type of forum. Along with the
classic 1982 paper by Rosenzweig and Schultz, Folbre's 1986 paper, "Hearts and
Spades: Paradigms of Household Economics" was one of the first to stimulate my
interest in the economics of households and gender. The title of that paper refers to
psychological tests that involve flashing playing cards of different suits in front of
subjects who are then asked to identify the suit they see. The experiment was tried
using cards with black hearts instead of red hearts. And the subjects reported that
they saw spades, not hearts. Folbre's point was that one sees what one expects to see,
and that economists have tended to see the household as a place of harmony, sporting one set of agreed upon preferences. Folbre's current article pushes the debate
about gender bias beyond the household and the family and into the more general
realm of social institutions.
Much of the article implicitly argues for a model of social institutions (such as the
household) in which resource allocation decisions rely not on individual productivities and joint household preferences, but rather on individual preferences, bargaining, and opportunities that may not have been acted upon. Such models show how
gender-specific, rent-seeking coalitions can influence gender bias in social institutions and allow us to assess how economic development affects the evolution of gender bias within these institutions. Folbre places her central question-does economic
development affect the behavior of gender coalitions and the evolution of gender
bias?-in a number of different contexts: asymmetries in property rights to land,
access to male income, public policy toward job benefits and pensions, and the measurement of the value of nonmarket labor.
In patriarchal societies women lack formal ownership rights to land despite the
fact that they provide the bulk of agricultural labor. Folbre argues that male land
ownership gives the father leverage over children in terms of bequests, and children
thus have extra incentives to take care of their parents. Incentives for fathers to treat
Lawrence Haddad is director of the Food Consumption and Nutrition Division at the International Food
Policy Research Institute.
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their wives well are also generated in this way. But development affects this story.
On the one hand land becomes a less important source of income, and markets for
insurance and social security develop. As a result, Folbre argues, the incentives for
men to invest in their children and familiesmay erode. On the other hand women's
labor productivity becomes less dependent on land ownership, and this may increase
women's reservation wage, which may lead to increased investment in women and
children.
How changing male-female asymmetries in access to land affect individual welfare is an interesting question, and it will be on our minds as we witness the increasing urbanization of Sub-SaharanAfrica and South Asia over the next twenty years.
But, unlike Folbre, I would like to emphasize not only the asymmetry in accessto
land that women will use, but the asymmetries in access to land that they may not
use. What is the point of looking at asymmetries in access to land if the land may
not be used? The common preference or "unitary" model of social institutions
would argue that there is little point. But models that permit differencesin individual preferences show that there is much to be gained.
An example that my co-authors and I cite in a recent paper is that of rights to
common property (Alderman and others 1995). Suppose that a local government
introduces a scheme that reduces the barriers to access to common property
resources. How will this policy affect intrahousehold inequality and, in particular,
the well-being of those with poorer access (women, for the sake of argument)?
Assume that improved access to common property resources increases a woman's
ability to earn income outside the household or other social institution but that this
income does not exceed that which a woman would receive from joint production
within the social institution. Hence a woman's bargainingposition within the household or social institution is improved because of her enhanced potential to earn
higher income outside the institution, even though she remains engaged in joint production. Her bargaining position-and therefore her claim on resources within the
household-is improved even if the common property is not actuallyused. This policy thus has a long reach: it alters intrahousehold allocation by changing outside
options, even if those options are not acted upon. The unitary model is, however,
silent on this issue.

Folbre's Challenges
Folbre's article issues a number of challenges to economists and other social scientists, particularly those working in the poverty, natural resources, and human
resources fields. First, economists must do better in measuring efficiencylosses arising because of underinvestment in women. A review by Quisumbing (1994) finds
that there are virtually no convincing quantitative estimates of the efficiencylosses
due to women's lack of access to complementary farm inputs, although there are
many qualitative studies suggesting that these losses are large. A recent paper by
Udry and others (forthcoming) begins to fill this gap. Using data from male- and
female-controlled plots in Burkina Faso, his analysis implies that the value of house-
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hold output could be increased by 10 to 15 percent simplyby reallocating factors of
production across plots.
A second challengeis to narrow the gap between the women in development and
the gender and development approaches to development. Recall that Folbre characterizes these two approaches at their extremes-as quantitative approaches that
focus on the economic aspects of individual status (women in development) and
qualitative approaches that focus on empowerment (gender and development),
which are typically eschewed by economists. This issue came up at a panel that
Amartya Sen and I were on in November 1994. At that seminar Professor Sen contextualized economists' attempts to shut themselvesoff from the gender and development approach by quoting from a film starring Peter Sellers,the late English actor
and purveyor of wry humor. In the film Sellers is walking an impressive-looking
dog, when he bumps into an acquaintance.The acquaintance admires the dog. As he
leans down to pet the dog, he says to Sellers, "Does your dog bite?" and Sellers
answers, "No." The acquaintance pets the dog, and the dog promptly bites him. The
acquaintance, indignant and in pain, says, "I thought you said your dog doesn't
bite?" to which Sellers calmly replies, "This isn't my dog."
Now if the biting dog is a women in development approach-one that ignores
qualitative information-not all economists would disown it. But some economists
who once might have disowned the biting dog are now sending it to obedience
school instead. Encouragingly,some progress has already been made from both ends
of the women in development-gender and development spectrum. Including Rao's
work on fertility decisions and on domestic violence (Rao and Greene 1993; Rao
and Bloch 1993) and Schuler and Hashemi's (1994) work on quantifying empowerment from participation in credit collectives,there is a small but growing body of
innovative research that attempts to use qualitative and quantitative techniques as
complements rather than as substitutes to study collectivebehavior.
The third challenge is to make progress on the intergenerational resource allocation front, sometimes with a gender focus, sometimes not. Recent work by
Quisumbing (1995) illustrates the importance of incorporating the preferences and
characteristics of three generations-grandparents, parents, and children-into
models that intend to explain investments in children, for example.
Fourth, there is a need for more work on collectiveaction. Folbre admits that her
analysis of the logic of women's collectiveaction is speculative.To this challengewe
can bring to bear the work of people like Elinor Ostrom. Ostrom and Gardner's
(1993) study of the management of common-pool resources in Indonesia, Nepal,
and the Philippines shows that interventions designed without an understanding of
the mutual dependencies and obligations among the users of the common-pool
resource can disrupt these arrangements, resulting in the increased generation of
externalities that reciprocity had previously minimized. This line of work is especially challenging because of the back-and-forth nature of the interactions between
coalitions. For example, Goetz and SenGupta (1994) point out that credit targeted
to women's groups can be appropriated by men. Does the nominal increase in status that women retain as credit recipients translate into an increase in real status? In
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other words, can women keep the credit or at least demand a quid pro quo in return
for granting men accessto the credit? Or is women's status lowered in that women
spend time obtaining the credit, only to have it taken away against their will, perhaps at the risk of violence?
Fifth, all of these conceptual and analytical challenges generate data collection
challenges that may be less glamorous, but that remain our bread and butter when
it comes to testing these hypotheses. Folbre comments on the usefulness-and lack
thereof-of the World Bank's Living Standards Measurement Study data in understanding what goes on inside the household. First, let me say that these data are not
unique in being insufficiently disaggregated to enable meaningful intrahousehold
analysis. Second, and perhaps more important, many data sets do collect disaggregated information-often in order to accurately construct a household-levelvariable
such as household income-but frequently the individual data are not used in the
analysis. Third, extra data collection need not be costly-an extra question or two
in a standard household survey module may be more than justified in terms of the
analytic possibilities that are unlocked.

Conclusion
In closing, I return to Folbre's 1986 paper, "Hearts and Spades." I think that this
title has a deep meaning. I interpret the paper as arguing that altruism, represented
by hearts, is not a convincing explanation for why women tend to spend more time
in work, represented by spades-which means shovel in British English and signifies
manual labor.
By the same token, the current article might be called "Clubs and Diamonds:
Paradigms of Social Institution Economics." Clubs represent the threat of conflict,
while diamonds represent the lure of cooperation-both
negative and positive bargaining strategies in the context of social institutions. I may yet place a copyright on
that title. I am sure that ten years ago no one would have cared if I did. Today, thanks
to the work of people like Folbre, the field of intrahousehold resource allocation is
becoming more competitive. And, as we all know, when the competition for scarce
resources heats up, it is useful to have a bargaining chip or two up one's sleeve.
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Floor Discussionof "EngenderingEconomics:
New Perspectiveson Women, Work, and
EconomicChange," by Nancy Folbre

Salvador

Valdes-Prieto (discussant from another session) observed that in

Folbre's model women's bargaining power within the family depended on the
value of their fallback position, which is a traditional Nash bargaining solution.
But research in game theory has shown that this outcome works only if there is an
external agent who can take away the gains of joint production if one partner does
not agree to the distribution. He wondered if Folbre's conclusions were vulnerable
to the objection that if a threat to withdraw from bargaining is not credible, it does
not influence outcomes. Lawrence Haddad (discussant) agreed that credible threats
were crucial for Nash bargaining models to work, and he likened the situation to the
conference itself. If Haddad were in the audience, the chair had ways to shut him up:
she could turn off his microphone, for example. When Haddad was onstage, she
could not do that. Nash bargaining models were more general than neoclassical unitary models, but not as general as people would like them to be. They impose structure, but the standard neoclassical model imposes even more structure.
Folbre agreed that there was much to be said for the theoretical and analytical
possibilities of this new genre of bargaining power models. The problem was that the
genre puts too much emphasis on the notion that individuals are constantly assessing the costs and benefits of different actions in the family or household. At one
extreme is the notion that families are totally altruistic; this genre carries analysis to
the opposite extreme, assuming that individuals are constantly asking if they could
possibly extract a little more utility from their partner-in Folbre's view, a violent
caricature of the family. The most perceptive treatment of bargaining power was the
model developed by Lundberg and Pollak (1993), which suggests that the fallback
position in bargaining is simply the social norms governing how much work men and
women should do and who should do which tasks.
Most people do not spend a lot of time arguing about these details, Folbre added.
The fallback tends to be what everyone else is doing, or what has normally or traditionally been done. This puts the bargaining process in a subtle new light: individuThis sessionwaschaired byJoanne Salop,chiefeconomist,South Asia RegionalOffice,at the WorldBank.
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als get resources and decide, "I don't like these traditional norms, I don't like the
way things have always been done, I don't want to follow these rules, and guess
what? I've got enough resources that I don't have to. I can change. I don't have to
conform. I can bargain." Given all the transaction costs of bargaining in the household, one would have be at a fairly high level of frustration and have a fair chance
of success in order to be willing to bargain. And what does bargaining achieve? If
enough people bargain, social norms change; allocation in every household-not
just your own-is affected. A gradual, more long-term, more institutionally mediated process of bargaining develops in which most people are not arguing all the
time, but a few people raise a ruckus and get people to question the status quo, and
in the process they modify it. This was the process that led Folbre to draw attention
to the way social institutions affect social norms and their potential to complement
the new approach to comparative statistics and microeconomics.
A participant from the United Nations Development Programme's Human
Development Report office wondered how much work Folbre had done on harmonizing the different types of law operating in most developing countries, including
Africa: common law, traditional laws, customary laws, and religious laws. Under
common law women have the right to own property, but when common law conflicts with traditional and customary law (as it often does), traditional and customary law generally prevail, especially in rural areas. Rephrasing the problem, Elza
Berqu6 (discussant) said that having laws was not synonymous with having rights,
as Brazil illustrated. Laws that protect women from discrimination are not necessarily obeyed, often because women must be able to afford to hire a lawyer to
defend their rights.
A participant from Indonesia observed that women can be found in any market
from East Asia to South Asia, sometimes dominating the marketplace. So women
there have always had money, which gives them different bargaining power within
the household. In many Southeast Asian households, she said, women hold the
household pursestrings,although few are land owners. Indonesia is also fairly polygamous, having the highest divorce rate in Southeast Asia. And although women
there used to marry young, they are increasinglymarrying later now and following
a general world pattern: marriage, followed by short intervals of nonmarriage, followed by remarriage. These developments change the rules of the household game.
Still, the women's issue is different in Indonesia than in the West: society and government in Indonesia are still dominated by men. So how does Indonesia fit into
Folbre's paradigm?
A participant from Zaire wondered where Zaire fit in the paradigm. Zairian
women were more interested in having money than in owning land. Women were
not victims in Zaire; they were dynamic people and simply needed credit. What
solutions did the panelists see for giving such women more access to credit, especially through World Bank policies and projects?
A participant from Bangladesh responded that a recent estimate of credit flows
into rural Bangladeshhad shown that five nongovernmental organizations that now
account for about 65 percent of institutional credit (includingbanks) offered 80-90
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percent of their credit to women. That sort of accessto credit-which economists
increasingly consider an important variable in terms of command over assetsshould change the pattern of relationships in a household. But practically speaking,
while accessto credit may be differentiated by gender, the familycontinues to share
command over income streams. And the flow of output from women's assets and
distributional norms within the household are equally influential no matter who
receives the credit. So unless a specific policy intervention is backed up by relevant
interventions affectingthe household distribution of income and consumption, simply changing command over assets may not fully solve the problem.
Folbre said that she did not feel equipped to answer questions specific to
Indonesia or Zaire. Her argument was that the kind of data that is needed to ask
important questions or to test hypotheses is not being collected. Census data on
households headed by women are not available;there are no time-use or householdbudget surveys that help to explain the intrafamily life-cycle distribution between
young and old, between men and women, and between parents and nonparents; and
national income accounts do not impute the value of nonmarket household production and services. Therefore it impossibleto ask how the development of institutional credit affects the allocation of leisure time in a region, or how a certain kind
of land reform affects the allocation of resources between parents and children.
Without these types of data there is no way to understand what is going on.
Michael Lipton (discussant from another session) asked the panelists whether
men and women suffer different types of poverty that require different policies and
different types of collective action. There is good reason to believe, for example,
that chronic total poverty is greater for women, whose prospects for escaping
poverty are dimmer because of educational deprivation and the double day.
Moreover, when women move from rural to urban areas, their (age-specific)rate of
participation in work seems to fall; this does not happen for men. Is the structure of
poverty different for men and women? And what are the policy implications if it is?
It would be interesting to see whether women are overrepresented in chronic
poverty, as opposed to transitory poverty, responded Haddad. He had found it difficult to get data on women's representation among the poor, but there were certainly reasons to design different interventions for chronic and transitory poverty.
The problem with targeting policies toward chronically poor women is that there
are second- and third-round knock-off effects. According to a 1994 paper by Goetz
and SenGupta, for example, although women's collectiveshave been successful in
providing credit to women, it turns out that men are getting accessto credit through
the women. Thus it is not clear whether increased credit allocations represent a real
improvement in women's status or whether their status has worsened because men
are threatening them with violence if they do not get loans for the men. Haddad suggested that studies be undertaken to see whether intrahousehold rules have changed
because of institutions like the Grameen Bank. It was his belief that the rules of the
game are endogenous and that it takes a while for them to change.
Joanne Salop (chair) closed by saying that Folbre's presentation was interesting
because it built on two observations.First, over time, with development, the returns
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parents can appropriate from their children decline, so men want to have fewer children. Second, women care more, so if the men want to leave they can, because they
know that the women will remain with the kids. Thus pressures for legal change and
new institutional arrangements are developing because we have reached the stage
where the appropriable value of children has declined.
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Why IsThere MultilateralLending?
Dani Rodrik

If lending by the World Bank, the International Monetary Fund, and regionaldevelopment banks has an independent rationale, it rests on the advantagesgeneratedby
the multilateral nature of these institutions. In principle, there are two such advantages.First,since information on the investment environments in different countriesis
in many ways a collectivegood, multilateral agenciesare better positioned than private agents or bilateralagenciesto internalizethe informational externalitiesthat may
arise.This information advantagecreatesa rationalefor multilateral institutions, particularly in tertns of monitoringgovernment policiesin recipientcountries.Second, as
long as multilateral agenciesretain some autonomy from the governments that own
them, their interactionswith the countriesto which they lend are less politicizedthan
are the interactionsbetweengovernments.This officialyet lesspoliticizedcontactgives
multilateralagenciesan advantagein the exerciseof conditionality, that is, in lending
that is conditional on changesin government policies.Neither of these two potential
advantagesof multilateral agencieshas much to do with lending, however, and the
empiricalanalysisfinds little evidence that multilaterallendinghas actedas a catalyst
for private capital flows. Still, lending by multilateral institutions may be requiredto
maintain confidencein the quality of their policy monitoring and conditionality.

T

he World Bank and the International Monetary Fund (IMF)are so prominent
on the international economic landscape that it is surprising to discover that
there has been little systematic analysis of the question posed in this article's
title. As it turns out, the question is a tough one to answer. What is the rationale for
multilateral lending in a world of well-developedprivate capital markets and bilateral aid programs?
Dani Rodrik is professor of economics and international affairs at Columbia University. Some of the ideas
in this article originated in an earlier paper written with Michael Gavin, whose contribution the author
acknowledges. The author is also grateful to Ishac Diwan, William Easterly, Olga Jones, Nathaniel Leff,
and Jeffrey Sachs for useful comments, Sudarshan Gooptu for help with data, Peter Boone for his political variables, and Euysung Kim and Maggie McMillan for research assistance and comments.
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Until the World Bank and the IMF were created at the Bretton Woods meetings
fifty years ago, multilateral lending had taken place only occasionally,and it had
never been institutionalized (Gavin and Rodrik 1995). "Permanent, organized,
intergovernmental economic cooperation was so revolutionary an idea in 1919 that
it was not even considered by the statesmen who drafted the Treaty of Versailles,"
writes Oliver (1975, p. xiii). "By 1945, however, it was an idea acceptable to most
of the people of the world, and its acceptance has become institutionalized through
These specialized agencies were
special agencies of the United Nations...."
founded on the idea that private capital markets could not be relied on to provide
the resources needed for postwar reconstruction. One of the perceived lessons of
the interwar period was that international capital flows tended to exacerbaterather than stabilize-global business cycles and that private external financing was
often lacking for projects that were otherwise sound and profitable. But since 1945
private capital markets have developed to an extent that the Bretton Woods delegates could not have foreseen.' In addition, economists' faith in the capacity of
governments-let alone intergovernmental bureaucracies-to make investment
decisions superior to those of private capitalists has waned.
Of course, private creditors are not motivated by humanitarian considerations,
and the flow of resources to poor countries may be inadequate from a broader perspective. But if such humanitarian-as well as political or strategic-considerations
are of concern to donor governments, they can take them into account in their bilateral assistanceprograms. It is not clear that multilateral institutions actuallyincrease
the aggregate flow of humanitarian assistance,since the same donor governments
finance concessional flows from multilateral sources. Once again, what additional
role do multilateral agencies perform?
If lending by the World Bank, the IMF, and regional development banks has an
independent rationale, it rests on the advantagesgenerated by the multilateralnature
of these institutions. In principle,there are two such advantages.First, since information on the quality of investmentenvironmentsin different countries is in many ways
a collectivegood, multilateral agencies are better positioned than private agents or
bilateral agenciesto internalize the externalitiesthat may arise. This advantage rationalizesmultilateral lending in terms of information provision, particularlyin terms of
monitoring government policies in recipient countries. Second,as long as multilateral
agenciesretain some degree of autonomy from the governmentsthat own them, their
interaction with recipient countries is less politicized than intergovernmental links.
This in turn endows multilateral agencieswith an advantage in the exerciseof conditionality (in lending that is conditional on changes in government policies).
Neither of these two potential advantages of multilateral lending has much to do
with lending. In fact, it is possible to envisagemultilateral agenciesmonitoring government policies and exercising conditionality on behalf of bilateral and private
lenders without engaging in lending activities. But in the absence of multilateral
lending there could be severe incentive problems in the provision of these functions.
In particular, private creditors might question the quality of the monitoring and conditionality exercised by multilateral agencies if these agenciesdid not back up their
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recommendations with their own resources. Put differently, multilateral agencies
could be perceived as having little incentive to produce quality work if they were
not risking their own money.
Where concessional lending is concerned, multilateral lending may have a third
role that is related to humanitarian considerations. Bilateral flows tend to be heavily influenced by political and military considerations. Thus, while in principle
governments could take humanitarian considerations into account in their bilateral lending, in practice such considerations get swamped by others-at least
where the major donors (the United States, the European Union, and Japan) are
concerned. By delegating authority over some of their lending to multilateral
agencies, governments can be seen as committing themselves in advance to levels
of humanitarian lending that they might later be unable to deliver on their own,
for political reasons.
Whatever the merits of that argument, this article does not address it. The focus
here is on the efficiency and economic implications of multilateral lending. It
should be noted, however, that humanitarian considerations provide at best a
weak justification for multilateral lending, at least as it is now carried out. The reason is that the bulk of such lending takes place at nonconcessional terms: during
the early 1990s less than a quarter of gross disbursements from multilateral
sources were concessional.
The first part of this article elaborates on the informational and conditionality
rationales for multilateral lending and discussestheir relevanceand plausibility.The
second part provides empirical evidence on whether multilateral lending has acted
as a catalyst for private flows or been a signal of developmentpotential. While some
of the results are mixed, on balance there is little evidence that multilateral lending
has been able to catalyzeprivate capital flows.

Multilateral and Other Flows
I begin by surveying some quantitative characteristics of multilateral lending relative to other types of flows. Private, bilateral, and multilateral flows to developing
countries since 1970 are shown in figure 1.2 Several points are noteworthy. First,
private resource transfers are highly cyclical.They were large until 1982, then disappeared as developing countries succumbed to the debt crisis (between 1984 and
1989 private net transfers were negative),then rapidly recovered. In 1993 the combined net resource transfer to developing countries from private sources was larger
(as a percentage of recipient GNP) than ever. The consequences of the recent
Mexican crisis will almost certainly be reflected in a substantial drop in these flows.
Such swings are only the latest in a series of boom-bust cycles in international lending that have taken place since at least the beginning of the nineteenth century
(Eichengreen 1991).
Second, net transfers from multilateral sources are significant. Together with
bilateral flows, multilateral lending has played an important stabilizing role, especially in the 1980s when private flows disappeared. Multilateral lending is small
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compared with private flows only during certain periods, such as during the late
1970s or 1992-94. And net transfers from multilateral agencieshave never turned
negative in the aggregate.
Of the ten countries receiving the largest gross flows during 1990-93, China,
Mexico, and Indonesia make the list in all three flow categories, and Argentina and
Brazil make the list for multilateral and private flows (table 1). Indeed, the three
types of flows are closelycorrelated in terms of recipients (table 2). The cumulative
shares of the recipients of the largest flows reflect the greater concentration of private flows in a smaller number of countries: the top ten recipients account for 70
percent of gross private flows to developing countries, but less than 50 percent of
multilateral and bilateral flows. Private flows generally have become less concentrated since the 1970s, and the gap in this respect between private and multilateral
flows has shrunk considerably since then (table 3). Note also that private flows tend
to concentrate on large economies, as reflected by the greater share of the top ten
recipients of such flows in the aggregateGNP of developingcountries (see table 1).

Rationales for Multilateral Lending
That private capital flows are highly cyclical and geographically concentrated is
often read as evidence that private capital markets are inefficient.There are indeed
good reasons to believe that private capital markets are subject to bandwagon
effects. The magnitude of private flows notwithstanding, this should make us wary
of viewing the operation of these markets as optimal. But the possibility of market
failures in private capital markets is not a direct rationale for multilateral lending.
Figure

1. Net Flows to Developing Countries, 1970-93
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Table 1. Top Ten Recipients of Gross Capital Flows, 1990-93
(percent)

Type of flowlcountry

Cumulative share
of total

Cumulative shareof
developingcountry GNP

10
18
23
28
33
36
39
42
45
47

6
13
18
21
30
31
32
33
36
47
9
16
23
34
45
48

4

15
27
33
39
45
51
56
61
65
70

10
7
6
4
4
3
3
3
2
2

10
17
24
28
32
35
3E
40
43
45

11
12
15
24
30
33
40
41
42
43

Shareof total

Multilateral
India
Mexico
Argentina
Indonesia
China
Pakistan
Venezuela
The Philippines
Turkey
Brazil

10
9

5
S
4
3
3
3
3
3

Private
China
Mexico
Korea
Brazil
Russia
Indonesia
Thailand
Portugal
Argentina
Malaysia

15
12
6
6
6
5
5

5
S

50
52
57
58

Bilateral
Russia
Egypt
Indonesia
China
India
Turkey
Mexico
The Philippines
Algeria
Pakistan

Source:Calculatedfrom World Bank 1994.

Table 2. Correlation Coefficients between Different Types of Flows, 1990-93
Type of flow
Multilateral
Private
Bilateral

Multilateral
1.00

Source:Calculatedfrom World Bank 1994.

Private
0.68
1.00

Bilateral
0.56
0.52
1.00
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Table3. HerfindahlIndexes of Concentrationof GrossCapitalFlows, by Type
Period
1970-75
1976-81
1982-87
1988-93

Multilateral
0.0S
0.04
0.04
0.04

Private
0.10
0.09
0.05
0.06

Bilateral
0.08
0.04
0.03
0.03

Source:Calculatedfrom WorldBank1994.

One must first ask why markets fail, to ensure that the distortions are tackled with
the appropriate instruments. Second, one must ask why the same purposes could not
be served equally well by bilateral flows as by multilateral flows. As I indicated
earlier, I believe that the answers to these questions involve informational and
enforceability problems in international finance (Gavin and Rodrik 1995).
Multilateral Aid As Information Gathering and Monitoring
The level of private capital flows to individual developing countries is determined
by a number of factors. The availabilityof high-yieldinginvestment opportunities is
obviously a chief consideration. Of equal importance are the government policies
that shape the economic environment in which projects are undertaken. This point
becomes obvious when private flows take the form of bank loans to public agencies
or international bonds issued by them-the repayability of such borrowing depends
on sound government policies. But there is an important connection even for foreign direct investment: as entrepreneurs in developing countries have learned,
macroeconomic and microeconomic policies impinge significantlyon the profitability of specific projects. A project that is profitable under one set of trade and
exchange rate policies, for example, can easily go bankrupt under a different set.
These kinds of policy risks are one of the chief impediments to capital inflows in
economies where the rate of return to capital is otherwise high.3
Multilateral lending agencies employ thousands of analysts who closely follow
economic developments and policies in developing countries. These analysts prepare detailed country reports, sectoral reports, and cross-country analyses. Their
evaluations of policymaking in member countries-as revealed most clearly in the
level of multilateral lending to these countries-are an important input to the decisions made in private capital markets.
To get a sense of how important such monitoring and information-gathering
activities are and to asses whether private institutions perform them as well, consider the following thought experiment. Suppose that the government of a country
that was hitherto closed to the outside world decides to open up its economy and to
invite foreign investors. It announces that it is eliminating trade and investment
restrictions and that it is committed to fiscal and monetary restraint. To attract foreign investors, the government points out that the country has adequate infrastruc-
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ture and is rich in natural and human resources. Assumethat all of this is true and
that the government is indeed committed to reform. How are foreign investors
likely to respond?
From the perspective of individual investorsinformation about the availabilityof
profitable projects is, for the most part, a purely private good. For example, a multinational mining firm could retain most of the benefits of a discovery of mineral
deposits in this country by contracting with the government for extraction rights. A
foreign manufacturing firm that establishes a subsidiary in the country will be, by
and large, the sole beneficiaryof the market research it undertakes. In general, then,
there are sufficient incentives for private investorsto collect information where specific projects are concerned.
On the other hand information about the broader investment environment and
the quality of government policymakingis a public good: such information benefits
all potential investors, regardless of their specific projects. Were such information
to become available to any one private investor, it would be socially efficient to
share it with other potential investors. But given the public nature of the benefit,
individual investors have inadequate incentives to devote resources to information
gathering of this kind, and very little incentive to share the information they do
gather. One way of overcoming this problem is for the government to invite the
World Bank or the IMF to provide the informational public goods. As multilateral
institutions, these organizations are not-or should not be-subject to the incentive
problems that confront individual investors. These institutions regularly carry out
intensive consultations with the government to determine the state of the economy
and to catalogue prevailing government policies. From this perspective, then, when
these institutions certify the quality of government policies or place their seal of
approval on a country, they are effectivelyproviding a collectivegood to investors
at large.4
This role clearly exists in other situations as well. Think of a country that has
attracted considerable private capital inflows because of its market-oriented policy
reforms. Especiallyif the inflows are liquid and short term, investors will need reassurance that the government's macroeconomic policies are sound and sustainable.
The World Bank and the IMF are well positioned to undertake the requisite monitoring, both because they can internalize informational externalities and because
they have access to the right kind of government data and analytical talent. Or consider a country that comes under pressure in international capital markets for reasons that its government feels are unjustified by economic fundamentals. This
government may benefit from inviting the IMF and the World Bank to monitor its
monetary and fiscal policies.5
In these examples the role played by multilateral institutions is purely informational. In principle this role could be played without attendant lending. But in practice close monitoring of a government's policies is almost always undertaken in the
context of a lending program, even when the government has accessto private flows
and no demonstrable need to borrow from multilateral sources. The World Bank or
IMF seal of approval takes the form of a loan, not a pronouncement. There are two
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possible explanations for this linkage. First, governmentsmay be less willing to open
up their books to outsiders if doing so does not lead directly to financial flows.
Although this explanation carries weight in some instances, it is not a strong argument for linking monitoring with lending: if governments themselvesdo not attach
sufficient value to the monitoring role of multilateral agencies, then prima facie this
role cannot be that important.
The second argument is more credible. In the absenceof direct lending by multilateral agencies, there is very little to ensure that these agencies will exercise their
informational function as competently as possible. If their own money is not at
stake, they may be more easily influenced by political demands-from their major
shareholders or developing countries-in their certification of creditworthiness. By
putting their money where their mouth is, they have an incentive for truthful reporting. On the other hand the insistence of multilateral lenders that their claims take
precedence over private claimsundercuts the signaling value of their exposure.6 If
these lenders really wanted to signal confidence, wouldn't they subordinate their
claims? In addition, lending may make multilateral agencies reluctant to acknowledge problems in countries to which they have large exposure.
The private market for the type of information provided by multilateral agencies
is not entirely undeveloped. Major bond-rating agenciesassess the issues of sovereign creditors, including a number of developing countries. In addition, a number
of private services evaluate the creditworthiness or the investment climate of countries around the world. Moreover, none of these agencies combines its informational function with its financial transactions. The breadth and scope of their
coverage is limited, however, compared with the work undertaken by the World
Bank and the IMF. Still, some investors would prefer the Economist Intelligence
Unit's most recent quarterly report to a World Bank document on their first visit to
an unfamiliar country.
In addition, even if multilaterallending has a potential role along the lines outlined
above, multilateral institutionshave not necessarilystrived to fill it. The World Bank
and regional development banks have traditionally confined their primary role to
lending, relegating information provision to second place. Much of the information
generated by the World Bank and the IMF in the course of their country work is not
even made public. These institutions defend their secrecy by arguing that governments would not otherwise share their data. But such secrecysimply makes it more
difficult for multilateralagenciesto fulfillthe potential of their informational role.
Finally,where multilateral agencies have played an informational role through
their lending activities, they have not always been successful.In the recent Mexican
crisis, for example, the World Bank and the IMF were arguably at fault for not having clearly and emphatically publicized the danger signals early on.7 If the unsustainability of Mexico's exchange rate policy-which was evident to many academic
observers-had been made evident to money managers in the United States, Mexico
would not have been allowed to fall so deep into crisis and some of the spilloversto
other countries could possibly have been avoided. On the other hand, by advertising the danger signals the World Bank and the IMF could have precipitated the cri-
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sis and ended up being blamed for it. In such instances these institutions have to
walk a fine line between withholding criticism of inadequate policies and sounding
alarm bells that may lead private investors to overreact. But their long-term credibility and effectivenessrequire that they play it straight with market participants.
Ultimately,then, whether multilateral lending performs a useful monitoring and signaling role is an empirical question.

Multilateral Lending As Conditionality
The second role for multilateral lending-exercising conditionality-subsumes
information gathering and monitoring and goes much further. With conditionality,
multilateral lending assumes a much more active and intrusive role involving policy
advocacy,leverage,and bargaining.Information gathering and monitoring activities
also can have some of these elements, but because conditionality is directed specifically at changing government policies-rather than simply reporting and evaluating
them-the two roles are conceptually different.
The need for conditionality in international lending arises from the time inconsistency problem inherent in many creditor-debtor relationships. A simple example helps illustrate the issues. Consider a liquidity-constrained government with
two possible courses of actions, cutting public consumption or cutting public
investment. Foreign lenders can choose either to lend or not to lend.8 Assume that
lenders will be paid back in full only if the government chooses to cut consumption rather than investment. The government prefers cutting investment, but will
cut consumption if that is the only way it can borrow. If the government cannot
credibly commit itself to cutting consumption, lenders will refuse to lend. The
government's inability to commit itself thus leads to a suboptimal situation for all
parties.
That conditional lending-lending contingent on certain actions by the government, here a cut in public consumption-has a useful role in such cases is clear.
Conditionality can be a commitment tool that allows borrowing governments to
make decisions that are desirableex ante in circumstanceswhere the rational strategies differ ex post.9 Whether conditionality is effective in practice is unclear.
Sovereign entities obviouslycan and do renege on their commitments. It is also not
clear that multilateral institutions are inherently better at exercising conditionality.
Despite the vast literature on conditionality (see, for example, Guitian 1982;
Mosley 1987; Polak 1991), there has been practically no discussionof why policy
conditionality has become an almost exclusivelymultilateral affair. Could conditionality not be applied as effectivelyby ad hoc groupings of private or government
creditors, or both, depending on the particulars of each case? In fact, until 1945 that
was precisely the form that conditionality took, whether through gunboat diplomacy, organized bondholders' committees, or some combination that brought recalcitrant debtors into line. These types of conditionality often were more direct and
intrusive than today's model: it was not uncommon, for example, for government
tax revenue on imports to be earmarked for foreign debt service.
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What has changed is the political acceptability of these old forms of persuasion.
And therein lies the main argument favoring multilateral conditionality: in an era
of highly prized and zealously guarded national sovereignty, the current form of
conditionality is more politically palatable to all parties. This is partly because
debtor governments are shareholders of the multilateral institutions. But since
power in these institutions is effectivelyexercised not by developing countries but
by industrial countries, the political acceptability of multilateral conditionality
derives more from the perception that the World Bank and the IMF operate somewhat autonomously from Western policymakers and in a relatively apolitical manner. Although the United States, in particular, exercises considerable leverage over
both institutions, the relationship is still an arm's length one. Consequently, negotiations with borrowing governments can be held to the technical and economic
level.
Something along these lines has been implicit in much of the thinking on multilateral conditionality but has rarely been articulated in full. The Pearson report
(1969, pp. 213-14) provides an early statement of the idea:
The aid dialogue involves sensitive questions of performance monitoring
and advice and persuasion in matters of policy and planning. By playing a
leading role as intermediaries in this ongoing debate between the suppliers
and users of aid, international organizations do much to endow development assistancewith the character of a truly international effort, reducing
any overtones of charity or interventionism which have at times embittered
the aid process in the past.
A number of safeguards help ensure that multilateral operations are relatively
apolitical. The World Bank and the IMF, as well as many of the regional development banks, are prohibited by their charters from allowing political considerations to influence their lending programs and country policies. The high caliber
and professionalism of their staffs is another important factor. In addition, both
the World Bank's and the IMF's chief executives have traditionally been rather
independent from their respective boards. Finally, since the World Bank's nonconcessional lending is financed by borrowing from international capital markets,
it is difficult for it to deviate from market and creditworthiness criteria in its lending decisions. None of this, of course, is to deny that these institutions often act
under political constraints or that they get embroiled in controversy in developing countries."0 Both institutions are frequently viewed by groups on the left as
tools of the U.S. government, or of international capital. But the fact that they are
none too popular in Western capitals or with the U.S. Congress belies such simplistic characterizations.
Two pieces of evidence support the proposition that multilateral flows are less
governed by political considerations than are bilateral flows.The first consists of the
regional distribution of officialdevelopment assistanceby type of provider (table 4).
The distribution of bilateral aid tends to be heavily biased toward regions of politi-
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cal or strategic interest to the donor government. U.S. aid is concentrated in the
Middle East, Japanese aid in East and Southeast Asia, and European Union aid in
Sub-Saharan Africa.Multilateral aid flows, on the other hand, are generally free of
such regional biases. The regional distribution of multilateral aid is closest to that of
the Nordic countries. Since the Nordic countries tend to be the donors most responsive to humanitarian needs and least motivated by strategic considerations, this similarity is meaningful.
The second piece of evidence is more formal. Following the recent work of
Boone (1994b), I ran panel regressions on the determinants of net resource transfers from bilateral and multilateral sources (table 5). The panel consists of country
data averaged over four five-year subperiods (1970-74, 1975-79, 1980-84, and
1985-89). In each regression the dependent variable is the net resource transfer
from bilateral or multilateral sources as a share of recipient GNP.The independent
variables are a set of economic indicators, region and period dummies, and three
additional dummy variablesintended to capture the presence of political motives in
bilateral flows.1' These last three dummy variables,denoted as Friends of the United
States, Friends of OPEC, and Friends of France, are taken from Boone (1994b) and
are used to identify recipient countries that are politically important to each of these
donors. Friends of the United States and Friends of OPEC are countries that receive
more than 1 percent of U.S. and OPEC aid budgets, respectively,while Friends of
France are members of the French franc zone in Africa. The results confirm that
political variables are important for bilateral lending, but not for multilateral lending. Hence the analysis supports the more casual evidence gleaned from the data on
the regional distribution of official development assistance.
If multilaterals have an advantage in the exercise of conditionality,this veneer of
autonomy and political neutrality is an important part of it. It allows sovereigngovernments to swallow a bitter pill without appearing to cave in to either another sovereign government or a private entity. Once again, however, the exercise of
conditionality does not necessarily require that lending activities go with it.
Multilateral institutions could simply negotiate the conditions to be followed by
governments and leave lending to private and bilateral creditors. The argument for
lending in this context must again rely on incentives: putting their own resources at
Table4. RegionalDistributionof Official DevelopmentAssistance,1990-91
(percent)

Lender

Sub-Saharan
Africa
SouthAsia

United States
Japan
European Union
Nordic countries
Multilateral institutions

11.8
11.5
58.2
59.6
43.6

OtherAsia
MiddleEast LatinAmericaand
and Oceania andNorthAfrica the Caribbean

6.7
15.3
7.2
15.4
34.9

Source:OECD, Development Cooperation,various issues.

3.6
53.2
4.9
8.0
11.7

58.1
11.7
19.7
6.9
1.1

19.8
8.3
10.1
10.1
8.6
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risk helps keep the World Bank and the IMF honest about which policy changes will
work and which will not. In addition, the ability of both institutions to lend their
own resources bolsters their independence and autonomy from governments and
private creditors. That, in turn, helps them maintain their apolitical image.

Table 5.

Determinants

of Bilateral and Multilateral

Net Transfers

Bilateral net transfers
Variable
Friends of the United States
Friends of OPEC
Friends of France
Log of GDP per capita
at beginning of subperiod
Log of population
Lagged growth of GDP per capita
Lagged change in terms of trade

1

2

0.92
(2.78)
1.90
(4.15)
1.09
(3.07)
-2.19
(-9.36)

0.76
(2.41)
1.61
(4.12)
1.00
(2.88)
-1.96
(-8.23)

-0.28
(-1.37)
0.75)
(2.64
-0.03
(-0.13)
-0.84
(-5.75)

-0.12
(-0.60)
0.37
(1.49)
-0.08
(-0.36)
-0.79
(-5.27)

-0.64
(-7.74)
0.18
(0.05)
-0.65
(-0.41)

-0.58
(-7.64)

-0.22
(-4.35)
-1.15
(-0.51)
-0.65
(-0.66)

-0.23
(-4.98)

Infant mortality

Asia
Latin America and the Caribbean
1975-79
1980-84
1985-89
Constant
Number
Adjusted R2

3

1.68
(0.22)
-0.37
(-0.17)

Life expectancy
Sub-Saharan Africa

Multilateral net transfers

0.06
(0.12)
0.60
(1.23)
0.05
(0.12)
0.78
(2.51)
1.28
(3.98)
1.00
(2.85)
23.19
(10.51)
269
0.58

4

1.27
(0.27)
0.25
(0.18)

0.89
(2.94)
1.40
(4.44)
1.25
(3.84)
22.34
(2.56)

0.45
(1.41)
0.51
(1.69)
0.72
(2.52)
1.00
(5.12)
1.64
(8.19)
0.40
(1.82)
7.91
(5.74)

1.00
(5.29)
1.65
(8.38)
0.43
(2.09)
6.98
(1.28)

277
0.55

269
0.37

277
0.35

Note: See text for descriptionof politicaldummy variables.The dependentvariableis the averagefor each of four
five-yearsubperiods (1970-74, 1975-79, 1980-84, 1985-89) of net transfers from bilateralor multilateralsourcesas
a percentageof recipientGNP.Numbers in parenthesesare t-statistics.
Source:Calculated from World; Bank 1994. Barro and Lee 1994; Boone 1994b.
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Why Private Creditors Are Not Very Good at Monitoring and at Exercising
Conditionality
As mentioned earlier, since World War II it has become rare for creditor governments to exercise conditionality.The task has been increasinglyleft to multilateral
institutions. The exceptions have occurred when a close securityrelationship existed
between governments, as with the United States in the Republicof Korea during the
1950s and early 1960s, or France in several African cases. Conditionality exercised
by private creditors has been rarer still.
There has been one well-publicizedcaseof private conditionality,involvingPeru.In
1976, facing a growing balance of payments problem, the Peruvian government
allowed a consortium of six U.S.banks to imposeconditionson it and to monitor their
implementation.In return the banks extended a $240 millionloan to the government.
The experiment did not last long. Amid all-around discontent, IMF assistancewas
requested in 1977.1 discussthis case here, relyingon the account provided by Stallings
(1979) and by the financial press at the time, becauseit illustratesthe difficultiesprivate entities face in monitoring government policies and exercisingconditionality.
In 1968 the civilian government of Fernando BelaundeTerry was overthrown by
General Juan VelascoAlvarado.The militarygovernment proceeded to adopt expansionary fiscaland industrial policies. It also alienated the U.S. government by nationalizingStandard Oil's subsidiary(the International PetroleumCompany), defendinga
200-mile offshore fishing limit, and establishingclose relations with socialist countries. As a result the Velascogovernment was practicallycut off from officiallending.
Peru received almost no loans from the U.S. Agency for International Development
or the Export-Import Bank between 1969 and March 1974 and received only one
loan from the World Bank between 1968 and late 1973. Private international banks,
however, continued to pour vast sums into the country because of its apparent mineral wealth (copper and oil). As one local banker put it, "foreign bankers wanted to
give us money before we asked for it. The Italians had lira for a dam. The French had
francs for our steel mill" (WallStreetJournal, 1 September 1977, p. 1). In 1974 the
dispute between Peru and the United States over the nationalization of the Standard
Oil subsidiarywas resolved,allowing large sums to come in from U.S. sourcesas well.
Meanwhile, the government's economic mismanagementled in 1975 to another
coup within the junta, with General FranciscoMorales Bermudez,the prime minister, taking over as president. Some half-hearted adjustment measures were introduced, with little impact. In the words of Stallings (1979, p. 237):
By early 1976, then, the Peruvianeconomy faced a serious crunch, owing to
a combination of bad luck, bad planning, and the inevitable dilemmas of
dependent capitalistdevelopment.The bad luck had to do with the failureof
the expected oil bonanza, the disappearanceof the anchovy schoolsthat had
provided a major Peruvianexport, and the fall in copper prices. Bad planning
reinforcedthese problemsthrough over-fishingand borrowingmoneyto build
a billion-dollarpipeline before the extent of oil reserveswas known.
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At this point the Peruvian government decided that the obvious next step, an IMF
standby loan, was too drastic, and that commercial banks might prove more flexible. Consequently, in March 1976 the Peruvian authorities asked the major U.S.
banks for a large balance of payments loan without an IMF agreement in place. The
bankers were initially reluctant but eventually accepted (Belliveau1976). According
to Stallings (1979, p. 238), their reasoning was that:
if the crunch were to come [from an IMF standby arrangement], General
Jorge Fernandez Maldonado and the left-wing faction of the government
might come out on top and lead Peru back toward a radical nationalist position.... One New York banker involved in the negotiation put the point
very clearly. He said the "main reason" for the loan was "to perpetuate
Morales Bermudez in power," since the banks considered this the best bet
for getting their money back.
The U.S. banks then drew up an agreement with the Peruvian government that
had three components: an orthodox stabilizationprogram, "though of a milder sort
than the IMF would have imposed" (Stallings 1979, p. 239), involving a 44 percent
devaluation, price increases, credit controls, and minor budget cuts;1 2 more favorable treatment of foreign investment, including the reopening of the jungle and
coastline to private oil companies and the promise of an agreement with Marcona
on a price to be paid for its nationalized iron mine; and partial withdrawal of the
state in favor of local private enterprise. The loan was divided into two equal
tranches, with the first released immediately.It was a clear provision of the agreement that the banks would monitor the government's management of the economy
to ensure that the conditions on the budget, among others, were met. However, no
specific numerical targets were set, unlike in an IMF program (Belliveau1976). The
second tranche would be released only if 75 percent of the lenders (in dollarweighted terms) were satisfied with Peru's economic progress. In the words of
Stallings(1979, p. 239), "not since the 1920s had private banks become so involved
in the domestic affairs of a Latin American government."
Problems were evident from the beginning. The package had been put together
by Citibank, Bank of America, Chase Manhattan, Manufacturers Hanover, Morgan
Guaranty, and Wells Fargo, which collectivelyformed the steering committee. The
committee banks found it difficult to get European and Japanese banks to take
part-the European and Japanese shares were not arranged until the first half of
1977, even though the original announcement was made in July 1976.
The stabilizationplan turned out to be a failure. Government spendingcontinued
to rise in real terms, and by early 1977 inflation was higher than ever (Thorpe
1979). When the Peruviangovernment approached the banks for additional financing, the banks referred it to the IMF. Stallings (1979) lists several reasons why the
banks were not keen on repeating the experience. First, there was strong opposition
among the banks to their monitoring role. Opposition from the left had been
expected, but the opposition that the steering committee encountered within the
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banking community came as a surprise. As a representative of Continental Illinois
(which along with another U.S. bank, Bankers Trust, refused to join the steering
committee) put it:
For a private bank to police the actions of sovereign governments puts it
into a difficult position. International agencies have a more neutral role and
are better suited for this. (cited by Stallings 1979, p. 243)
Bankers were worried that their role would be perceived as "Wall Street imperialism"
(Shapiro 1976). European bankers were also highly skeptical and complained about
politicization. A Citicorp vice chairman concluded, "the reaction to this loan was a signal to me that I want no part in deals with this kind of discipline in the future" (cited
by Stallings 1979, p. 243). Banks did not want the publicity and controversy that came
with setting macroeconomic conditions and monitoring their implementation.
Bringing in the IMF was seen as a way of allowing the banks to close their ranks
and present a "more neutral facade for imposing conditions" (Stallings 1979,
p. 249). The banks had finally realized that the IMF would demand tougher conditions than they had and believed that the situation had deteriorated sufficiently to
warrant more serious treatment. An IMF mission began working in Lima in March
1977. The IMF's relationship with the Peruvian government also proved to be
rocky, but this time the banks were content to watch from the sidelines.
This episode indicates how unworkable private monitoring and conditionality
can be-even when the host government prefers it. In this case Peru's military government was unconstrained by public opinion and did not worry about appearances when it opened its books to private bankers. 13 It was the bankers, mindful
of their reputation in other countries and their apolitical role in international
finance, who found themselves uncomfortable. In the end it was the bankers-and
not the Peruvian junta-who more completely internalized the norms of the postwar era.

Empirical Evidence
The efficiency and efficacy of multilateral lending is ultimately an empirical question.
But in line with the arguments so far, the empirical issue is not simply whether this
lending has been productive, but whether it has played the informational roles that
justify the existence of multilateral lending institutions. Here I present some empirical results, necessarily crude, intended to determine whether multilateral lending has
acted as a catalyst for private capital flows and whether multilateral lending has been
an accurate indicator of future economic growth in borrowing countries.

Is Multilateral Lending a Catalyst for Private Capital Flows?
One way to gauge the successof multilateral lending as a provider of information
on the quality of government policies is to ask whether countries that have received
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substantial inflows from multilateral sources have subsequently received large private capital flows as well. Basedon simple monitoring or conditionality,it could be
expected that governments whose policies have been "ratified" by significantmultilateral lending will have been perceived by private investors as desirable countries
with which to do business. Everything else being equal, multilateral flows should act

as a catalyst for private flows.
The basic procedure followed here is to test across countries whether net transfers from multilateral sources are a predictor of subsequent net private capital
flows, controlling for past private flows. For this purpose the 1970-93 period was
divided into four subperiods of six years each, and for each subperiod and country
the averages of bilateral, multilateral, and private net transfers (as a share of GNP)
were calculated. Six years seems to be a reasonable length of time for discerning
regularities in the data, given the inevitable lags in the formation of country reputations. It is a compromise between using shorter subperiods, which could exhibit
great volatility in flows, and longer subperiods, which could lead to averaging out
a series of years during which net multilateral transfers were highly positive. Sixyear intervals also have the advantage of coinciding fairly well with the aggregate
cycles in private capital flows: private flows were relatively stable during 1970-75
but increased rapidly during 1976-81, only to collapse during 1982-87. During
1988-93 private flows rapidly increased once again.
The basic regression takes the following form:
PRIV,j = a+

PPRIVO-1

+ y MULTO, 1 + 8 BILAit l +

D, + Y:rqjD

+ E

where PRIV, MULT, and BILA stand for private, multilateral, and bilateral net transfers as a percentage of recipient GNP;14 D, and D] are dummy variables for subperiods and country groupings based on income and indebtedness levels; £ is the error
term; i is the country index; and t is the subperiod index. I also have generated data
that further disaggregate each type of flow (for example, distinguishing between
concessional and nonconcessional lending), as well as separate results for each subperiod. The first subperiod (1970-75) is not used in the regression because of a oneperiod lag in the specification. This regression helps determine whether countries
that receive large net transfers from multilateral organizations subsequently experience an increase in private capital flows, controlling for past levels of private and
bilateral flows.15 Since past private flows are explicitly entered in the regression, factors that make countries attractive to foreign investors other than past multilateral
lending should be controlled for.
Two sets of results for the basic regression are presented in table 6. One is for the
full sample and one is for a restricted sample, with countries receiving net transfers
of more than 10 percent of GNP (in any of the subcategories of flows) removed
from the relevant subperiods. This restriction essentially eliminates small countries
that, during certain time periods, received aid flows amounting to a substantial portion of their GNP In both cases the coefficient on past multilateral lending is negative but not statistically significant. The coefficient on past private flows is positive
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but much smaller than unity, reflecting the volatility of private capital flows.
Interestingly, the coefficient on past bilateral transfers is positive and significant at
the 5 percent level in both regressions.Hence it appears that bilateral transfers-not
multilateral transfers-act as a catalyst for private flows.
Further disaggregationof flows to the restricted sample reveals some interesting
details (table 7). The catalytic effect of bilateral transfers seems to come from their
effect on foreign direct investment and on commercial bank loans. And with respect
to multilateral lending, there seems to be a sharp dichotomy between the IMF and
other multilateral organizations. Net transfers from multilateral sources other than
the IMF have a negative effect on subsequent private flows, significantat the 10 percent level. This effect seems to operate through commercialbank loans. The deterrent effect of (non-IMF) multilateral lending is particularly strong in the two
subperiods after 1982. Countries that received large net transfers from the World
Bank and regional development banks during 1976-81 and 1982-87 appear to have
done worse in terms of private capital flows during the two subsequent subperiods.
Regionally,the effect is confined to Sub-Saharan Africa, where the negative coefficient is statisticallysignificant at the 5 percent level (table 8).16
Table6. Determinants of Private Net Transfers
(dependent variable, PRIV,t)

Variable

Full sample

Privatei1,_1
Multilateral1 5
Bilaterali,5

l

1

1982-87
1988-93
Severely indebted low-income countriesb
Severely indebted middle-income countriesb
Moderately indebted middle-income countriesb
Moderately indebted middle-income countriesb
Constant
Number
Adjusted R2

0.42
(7.76)
-0.14
(-1.10)
0.06
(2.01)
-0.02
(-3.78)
-0.01
(-1.52)
-0.01
(-2.87)
-0.02
(-3.12)
0.00
(0.06)
-0.01
(-2.56)
0.02
(5.22)
300
0.26

Restrictedsamplea
0.22
(4.27)
-0.11
(-0.93)
0.17
(3.61)
-0.02
(-5.59)
-0.01
(-3.32)
-0.01
(-3.74)
-0.01
(-2.95)
-0.01
(-1.79)
-0.01
(-2.34)
0.02
(6.20)
261
0.25

Note: Numbers in parenthesesare t-statistics.
a. Excludescountries receivingnet transfers of more than 10 percent of GNP in any subcategoryof flows.
b. See World Bank 1994 for country categorizations.
Source: Calculatedfrom WorldBank 1994.
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These are puzzling findings. There seems to be no simple explanation for the
empirical regularities revealed by the regressions, namely that bilateral lending acts
as a catalyst for private flows while multilateral lending (excludingthe IMF) either
acts as a deterrent or has no impact. For bilateral lending the results may reflect the
perception on the part of private investors that the presence of significant official
government flows acts as a political guarantee of better treatment by host governments. For multilateral lending the results certainly run counter to the expectation
articulated earlier in this article.
Can these results be attributed to a bias arising from the tendency of multilateral lending to focus on countries that are already "sick"? Suppose, to make the
best possible case for multilateral lending, that private capital flows to sick countries would have been even smaller in the absence of multilateral lending. Could
our estimated negative coefficient then just reflect the fact that these countries are
getting fewer private inflows than healthier countries? There are three reasons to
doubt that a bias like this is operating. First, since the regressions include indebtedness dummy variables and lagged private inflows, we have already largely conTable7. Determinants of Net Private Transfers for Restricted Sample, by Type
Variable
Private
Foreign direct investment,1
Portfoliot1
Bonds,_1
Commercialbank loans,_1
Multilateral
IMF,_l
Other multilateral,-,
(concessional)
Other multilateral,1 ,
(nonconcessional)
Bilateral
Grants,-,
Other bilateral,-,
Number
AdjustedR2

All private

Foreigndirect Portfolio
investment investment

Bonds

Commercial
bank loans

0.49
(6.16)
13.22
(0.74)
0.83
(3.31)
-0.06
(-0.77)

0.40
(8.52)
12.14
(1.17)
0.13
(0.87)
-0.05
(-1.20)

0.00
(0.71)
13.13
(12.37)
0.00
(0.15)
-0.01
(-2.25)

0.01
(0.42)
-12.82)
(-2.93)
0.84
(13.71)
-0.01
(-0.36)

0.09
(1.36)
0.76
(0.05)
-0.13
(-0.67)
0.01
(0.18)

0.09
(0.52)
-0.20
(-1.16)
-0.63
(-1.67)

-0.03
(-0.29)
-0.18
(-1.77)
0.19
(0.88)

0.01
(0.96)
-0.01
(-1.26)
0.01
(0.37)

0.04
(0.88)
0.02
(0.51)
-0.02
(-0.18)

0.07
(0.53)
-0.03
(-0.24)
-0.81
(-2.71)

0.11
(1.78)
0.37
(3.40)

0.08)
(2.14)
0.17
(2.62)

-0.00
(-0.39)
-0.00
(-0.05)

-0.02
(-1.54)
-0.00
(-0.16)

0.06
(1.18)
0.21
(2.42)

261
0.32

261
0.40

261
0.45

261
0.43

261
0.25

Note: Period dummies,country group dummies,and constant term were includedin the regressionsbut are not
shown in the table. Restrictedsample excludescountriesreceivingnet transfers of more than 10 percent of GNP in
any subcategoryof flows.
Source:Calculated from World Bank 1994.
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trolled for the effects of an economy's health on subsequent private flows.
Second, the statistically significant effects come from non-IMF lending. This is
important because IMF lending tends to be more heavily correlated with economic crisis than other types of multilateral lending. Hence the bias, if it exists,
should have been most evident in IMF lending. Third, even if the bias is operative, so long as multilateral lending has not focused entirely on sick countries, but
includes countries that eventually improved-that is, as long as multilateral lending was effective-the coefficients would be biased toward zero, but not toward a
negative number.17
As a final exercise I checked to see whether multilateral lending has actually followed rather than led private flows (table 9). In this analysisnet transfers from multilateral sources are used as the dependent variable. There is some evidence that
multilateral lending has played the role of follower.In particular, countries that have
received large flows from commercial banks appear to have subsequently received
larger net transfers from the IMF. In all likelihood this reflects the fact that most
countries that borrowed heavily from commercial banks until 1982 found themTable8. Determinantsof PrivateNet Transfersfor RestrictedSample,by Subperiodand Region

Variable

1976-81

1982-87

1988-93

Sub-Saharan
Africa

Rest of the world
(excludingSubSaharanAfrica)

Private
Foreign direct investment,_ 1
Portfolio1
Bonds

0.31
(2.02)

1.15
(3.01)
0.11
(0.49)

0.49
(3.71)
-133.04
(-1.28)
-0.85
(-1.11)
-0.13
(-1.34)

0.81
(4.98)
24.33
(1.43)
-0.17
(-0.27)
0.04
(0.40)

0.97
(3.83)
-0.22
(-2.11)

0.33
(2.44)
27.04
(1.33)
-0.09
(-0.16)
0.05
(0.51)

-0.72
(-0.59)
-0.12
(-0.12)
0.71
(0.59)

0.05
(0.24)
-0.58
(-1.96)
-1.33
(-1.91)

-0.24
(-0.70)
-0.14
(-0.63)
-1.08
(-2.45)

0.02
(-0.11)
-0.34
(-1.52)
-1.29
(-2.54)

0.27
(0.83)
0.02
(0.06)
0.01
(0.03)

0.09
(0.64)
0.19
(0.74)

0.14
(1.48)
0.66
(3.55)

0.06
(0.60)
0.20
(1.01)

-0.01
(-0.16)
0.42
(3.22)

0.19
(1.81)
0.24
(1.23)

83
0.1

88
0.5

90
0.4

101
0.53

160
0.30

1

1

Commercial bank loans,-,

0.53
(5.52)

Multilateral
IMF, 1
Other multilateral1 -l
(concessional)
Other multilateral1 -,
(nonconcessional)

Bilateral
Grants,Other bilateral1 _1
Number
Adjusted R2

Note:Country group dummies and constant term were included in the regressionsbut are not shown in the table.
Restrictedsample excludescountries receivingnet transfers of more than 10 percent of GNP in any subcategoryof
flows.
Source:Calculated from World Bank 1994.
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selvesin economic trouble subsequently and in need of IMF medicine. It also seems
to be the case, however, that non-IMF multilateral lending has followed bilateral
transfers. It is less obvious why this is so.
If multilateral lending follows private flows, there is a possibility that multilateral institutions end up bailing out private creditors. Since external resources are
fungible, any multilateral lending that helps governments service their private debt
is a form of subsidy to private entrepreneurs (the seniority of multilateral aid
notwithstanding). For example, Dooley (1994, pp. 5-6) argues that commercial
bank lending during the 1970s was conditioned on the expectation of official
bailouts if things were to go wrong: "banks were rational in the sense that they
realized a bad outcome was possible but also realized that losses generated by bad
outcomes could be shifted to their own governments." According to Dooley, that
is how the debt crisis eventually worked out. Commercial banks stopped lending in
Table9. Determinants of Net Multilateral Transfers for Restricted Sample
(restricted sample)

Variable
Private_11

All
All
All
multilaterala multilateral multilateral
0.12
(2.28)

0.00
(-0.08)

Foreign direct investment_1

Bonds1 _1
Commercial bank loans,0.40
(3.22)

0.36
(4.28)

IMF,_1

Bilateral1_1

0.16
(5.45)

Grants,-1

Number
Adjusted R2

300
0.34

261
0.36

0.43
(6.23)
-0.10
(-1.80)
-0.05
(-0.94)

-0.00
(-0.19)
0.11
(2.50)
-0.03
(-0.32)

Other bilateral_1

-0.04
(-1.23)

-0.08
(-1.94)

0.11
(3.20)

261
0.41

Other
multilateral

-0.02
(-0.57)
2.23
(0.36)
-0.07
(-0.75)
0.09
(3.43)

0.08
(0.66)
0.64
(5.55)

Other multilateral,1 l

IMF

0.04
(2.10)
-0.14
(-2.39)
1.80
(0.14)
-0.22
(-1.23)
0.12
(2.27)

Portfolio,-,

Multilateral,-,

IMF

0.10
(3.74)
0.01
(0.29)
-0.01
(-0.28)

261
0.19

261
0.20

261
0.43

Note:Perioddummies,country group dummies,and constant term were included in the regressionsbut are not
shown in the table. Resrictedsample excludescounrriesreceivingnet transfers of more than 10 percent of GNP in
any subcategoryof flows.
a. Full sample.
Source: Calculatedfrom World Bank 1994.
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the 1980s and multilateral creditors stepped in, with the consequence that interest
payments to banks came at least in part from multilateral loans.1 8 If this story of
anticipated (and realized) bailouts is correct, multilateral lending should follow
(and not lead) private lending. At least with respect to the IMF, this indeed seems
to be the picture.
Is Multilateral Lending an Accurate Indicator of Country Growth?
The second hypothesis I explore is whether multilateral institutions, because of their
close monitoring of government policies, have an informational advantage in determining which countries have superior growth prospects. From this perspective
countries that receive considerable lending from multilateral institutions are presumably the ones whose government policies these institutions have judged to be
most deserving of support. Note that the association, if any, between multilateral
lending and subsequent growth is not expected to arise from the direct economic
effects of lending.19 Rather, it is the role of multilateral lending as a possible signal
of future growth that is the focus here.
The setup for this empirical analysis is similar to the one used earlier. The basic
regression takes the following form:
GROWTHi, =

a+

PRIVi,t

+ y MULT,jt +SBILAi,11 +

Xk

. +

4 D + e

where Xk stands for a number of economic variablesthat are commonly included in
growth regressions, Dt is a dummy variable for subperiods, i is the country index,
and t is the subperiod index. All the economic variables except for the data on net
transfers (which are the same as those used earlier)are taken from the Barro and Lee
(1994) data set on a panel of countries. Since the Barro and Lee data set uses different subperiods, the subperiods have been changed to 1970-75, 1975-80,
1980-85, and 1985-90 (table 10).
The estimated coefficient on lagged multilateral lending is uniformly negative
and becomes statistically significant in some versions of the regression. The coefficient on bilateral transfers, on the other hand, is positive and borderline significant in one of the regressions. This exercise is repeated in another set of
regressions that disaggregates further each category of flows and adds dummy
variables for country groups by level of indebtedness (table 11). These results are
more favorable to multilateral flows. In particular, the coefficient on net lending
by the World Bank is consistently positive, and significant at the 5 percent level in
one case.
One way to read this evidence is to conclude the multilateral lending has tended
to go, on average, to heavily indebted countries with poor future growth potential.
But once the level of indebtedness is controlled for, some of that lending (the World
Bank's) appears to have focused on highly indebted countries that subsequently did
better than others. This can be seen as evidence favoring the proposition that mul-
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Table 10. Determinants of Growth
(dependent variable, GROWTHi,)
Full sample

Variable
Pivate net transfers,,

Restricted samplea

1
1

Multilateral net transfersij-,
Bilateral net transfersi1 1 l
Number
Adjusted R 2

2

3

4

0.02
(0.22)
-0.09
(-0.39)
0.11
(1.51)

-0.02
(-0.24)
-0.18
(-0.82)
0.08
(1.14)

0.11
(1.07)
-0.47
(-1.76)
0.17
(1.40)

0.06
(0.63)
-0.57
(-2.13)
0.22
(1.78)

178
0.30

178
0.30

161
0.36

161
0.34

Note: Eachregressionincludesthe followingadditionalvariables:initial per capita GDPat the beginningof the subperiod, averageyears of secondaryschoolingin the populationover 25 yearsold at the beginningof subperiod (male
and femaleare entered separately),initial life expectancy,investmentshare in GDP (laggedin regressionsI and 3 and
contemporaneousin regressions2 and 4), laggedgovernmentconsumptionexpenditurenet of defenseand education as
a share of GDP,subperioddummies,and a constant term. See Barro and Lee (1994) for more detailon these variables.
a. Excludescountries receivingnet transfers of more than 10 percent of GNP in any subcategoryof flows.
Source:Calculatedfrom World Bank 1994; Barro and Lee 1994; Boone 1994b.

Table 11. Determinants of Growth, with Disaggregated Flows and Country Group
Dummy Variables
Full sample
Variable
IMF -1
5
Other multilateral; (concessional)
IDA
Other
Other multilateral.j-1
(nonconcessional)
IBRD
Other
Number
Adjusted R2

1

2

Restrictedsample'
3
4

-0.05
(-0.09)

-0.11
(-0.21)

0.17
(0.30)

0.06
(0.10)

0.52
(0.74)
-0.20
(-0.38)

0.49
(0.69)
-0.39
(-0.74)

-0.49
(-0.65)
-1.10
(-1.61)

-0.64
(-0.83)
-1.03
(-1.45)

0.99
(1.45)
-0.77
(-0.67)

0.32
(0.49)
-0.40
(-0.33)

1.96
(1.94)
-0.14
(-0.10)

1.20
(1.17)
-0.26
(-0.19)

178
0.38

178
0.34

161
0.44

161
0.39

Note: Sameas table 10, but includesdummiesfor severely indebted low-incomecountries, severelyindebted
middle-incomecountries, moderatelyindebted low-incomecountries, and moderatelyindebted middle-incomecountries. Parameterestimatesshown only for multilateralflows.
a. Excludescountries receivingnet transfers of more than 10 percent of GNP in any subcategoryof flows.
Source:Calculated from World Bank 1994; Barro and Lee 1994; Boone1994b.
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tilateral lenders have been able to act on better information than is generally available to private markets regarding countries' growth potential.

Conclusion
Multilateral lending since 1945 has been a historically unique experiment. The role
played by multilateral institutions-or the role that they ought to play-has always
been controversial, with no consensus in sight. As early as 1943 the New York Times
ran an editorial (cited in Oliver 1975, pp. 160-61) expressing skepticismabout the
need for the World Bank, then under discussionby the U.S. and U.K. governments,
in strikingly contemporary terms:
If a loan seems really sound-so sound that private investors would voluntarily risk their own money in it-why should it not be left to such
investors? People are far more likely to be careful in lending their own
money than in lending other people's money. It is no reply to say that many
bad private foreign loans were made after [World War I]; the record of
repayment is at least incomparably better for these than for Government
loans, most of which should probably have been gifts! The defaults on private loans, moreover, did not cause any international bitterness remotely
approaching that caused by default on the Government loans.
Under the proposed plan for a World Bank American taxpayers would
make foreign loans to Governments whether or not these taxpayers individually considered the loans to be sound. If the creditor Governments had
no control over the internal economic and fiscal policies of the debtor
Governments to which they made loans, they might be pouring their taxpayers' money down a bottomless pit. If, on the other hand, the creditor
Governments did insist on control over the internal policies of the debtor
Governments, there would be more sources of international friction and
bitterness.
The chief economic need of the postwar world is not new governmental
super-machinery. It is the return by individual governments to policies
under which a restoration of international confidence and international
lending will be possible.
Private flows have indeed increased tremendously since 1945, undermining the
belief that multilateral lending is needed to make up for inadequate international
capital.2 0 In any case the specific advantagesof multilateralmachinery over bilateral
aid programs were never quite clear.
I have argued that the rationale for multilateral lending lies in certain informational functions that if carried out successfullyimprove the workings of international capital markets. Monitoring helps direct private investors to countries where
the policy environment is sound; exercising conditionality helps ensure that gov-
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ernments are not tempted to change the rules of the game against foreign investors
once investments have been made. Multilateral institutions may also have an advantage in concessional lending for humanitarian or other noneconomic reasons insofar as political considerations
generally figure less prominently
in the
decisionmaking machinery of these institutions.
One can think of additional rationales for multilateral lending in terms of coordinating official flows from multiple sources, taking advantage of economies of scale
and scope, and acting as a lender of last resort. Where large-scale flows to individual countries have taken place (or been contemplated), as in Russia or Mexico, multilateral institutions have played a significant role. But ad hoc groupings of official
creditors can also play the coordinating role in such instances, as they have done
successfully before, for example, the OECD Consortium for Turkey and the InterGovernmental Group on Indonesia.
Jeffrey Sachs, who has made a forceful case for the importance of external support in stabilizing high-inflation economies, recently discussed a number of such
cases: the Bank of England loan to the Reichsbank in 1923, the Marshall Plan in
Europe, the U.S. bridge loan to Mexico in 1988, the U.S. loan to Israel in 1985, the
Polish stabilization fund provided by the G-7 countries, and Britain and Sweden's
return of prewar gold to Estonia in 1992 (Sachs 1995). But these successful cases all
involved lending (or support) from bilateral sources. A multilateral machinery can
nonetheless be useful as a coordinating device, particularly for small countries lacking powerful patrons. The success with which this coordinating role can be played,
however, still depends on the ability of multilateral agencies to perform the basic
functions discussed in this article: providing information and monitoring and exercising conditionality.
From this perspective, multilateral lending has no independent economic rationale. It is needed only insofar as policy monitoring and conditionality cannot be performed adequately unless backed by credits from multilateral sources. In other
words, lending plays a subsidiary role to the informational functions.
The results of the empirical analysis of whether multilateral lending has played
the informational functions I have ascribed to it are quite mixed. There is no evidence that multilateral lending has acted as a catalyst for private flows. At the same
time there is some evidence that World Bank lending has focused on countries with
brighter economic futures (once levels of indebtedness are accounted for). These
empirical results should be treated with caution, however. Alternative specifications
may well result in different findings, and in any case cross-country comparisons of
this type need to be supported by case studies.
It is perhaps not too surprising that the empirical results-preliminary
as they
are-are not more favorable to multilateral lending. The World Bank and other multilateral agencies view their role primarily as one of lending. Their informational
activities have taken a back seat to their lending activities, rather than the other way
around. Consequently, the empirical analysis evaluates multilateral institutions from
a perspective that is not entirely consonant with their own self-image. A reexamination of this self-image, so as to place information, monitoring, and conditionality
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at the top of these institutions' agendas, would have important implicationsfor what
they do and how they do it. These implications are wide-ranging. I mention here just
a few of the more obvious ones.
First, multilateral agencies need to develop mechanisms for the routine dissemination of information to the investment community and the general public. This
could include detailed economic data as well as staff reports and evaluationsof government policies. Second, they need to seriouslyreconsider the rules of secrecy and
confidentiality that govern their operations and interactions with client governments. Secrecyonly diminishesthe value of any information that is eventuallymade
public. Third, analytical country work, much of which takes place in the research
divisionsof these agencies, has to be tightly integrated with operational and lending
work. Fourth, lending needs to make a clear distinction between good and bad performers-or good and bad policy environments-and to concentrate on the good
performers. If multilateral institutions cannot make this distinction sharply enough,
their ability to play a signaling or catalytic role is severely compromised. Finally,
these institutions need to create new incentive mechanisms for rewarding and promoting staff. In particular, the importance of lending activities has to be downgraded relative to monitoring and informational activities.
This is a tall order. But looking at the role of multilateral agencies in these terms
has the advantage that it creates an explicit, well-articulatedrationale for these agencies, in an era where their total lending is small compared with both the needs of
their clients and the magnitude of private capital flows that are already available.
Notes
1. As Bulow,Rogoff,and Bevilaqua(1992, p. 221) put it, "Generallyspeaking,the extensiveevolution
of private capital markets over the past twentyyears makes the missingmarket rationale for IFI [international financial institution] lending considerablymore dubious than in the years immediatelyfollowing Bretton Woods."
2. Unlessotherwise specified,private flows are foreign direct investment,portfolio equiry flows,bond
issues,commercial bank lending, and other private lending. Bilateralflows are loans, credits, and grants
from governments(excludingtechnicalcooperatior. grants). Multilateralflows are loans and creditsfrom
the IMF, the World Bank,regional developmentbanks, and other intergovernmentalagencies.Net transfers are disbursementsminus repayments and interest charges. For foreigndirect investmentand portfolio equity flows, data on profits or earnings accruing to the foreign investor-analogous to the interest
on bank loansor bonds-are unavailable.The source for flow data is the World Bank's 1995 WorldDebt
Tables;the reader is referred to this source for more information on each of these categories.
3. Reviewingthe literature on internationalcapital mobility,for example,Feldstein(1994, pp. 683-84)
points to the "importance of two aspectsof the risk of international investing:politicaland currency risk.
Althoughthere may be little political risk associatedwith portfolio investmentwithinthe OECD countries,
there are more substantial risks when investmentsare made in the emergingmarkets. Even within the
OECD there is alwaysthe risk of some kind of capital controls or convertibilityrestrictions.These risks,
which are not reflected in the covariancematricesthat analystsuse to calculate risk-return trade-offsof
internationally diversifiedportfolios, tend to make portfolio investors more reluctant to invest abroad.
The risks of changes in governmentpolicies are even more important for direct foreign investments
than for portfolio investmentssince direct investmentsare much more difficultto reverse. Even OECD
governmentscan change tax rules,governmentprocurement rules,and other regulationsin ways that are
particularly disadvantageousto foreign investors."
4. This assumes,of course, that the assessmentis well done. If it is not, collective"bads" result.
5. The example is more than hypothetical-it is the strategy followedby Argentina in the wake of the
recent Mexicancrisis: "The International Monetary Fund is to lend Argentina$420 million... and mon-
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itor its fiscal accounts every quarter as part of a campaign to restore credibility to the country's economy." (FinancialTimes,6 March 1995, p. 6).
6. Whether multilateral claims are senior in practice is another matter. Bulow,Rogoff, and Bevilaqua
(1992) argue that they are not.
7. Karin Lissakers,the U.S.executivedirector of the IMF, admitted that "the whole surveillanceprocess
[in Mexico] did not work the way it should havc.... Wewere too tolerant." (New YorkTimes, 19 March
1995, p. E3).
8. The argument is laid out in more detail in Diwan and Rodrik (1992).
9. One reason is that governments often find it politicallyexpedient to cave in to economic interests
once the money isborrowed. In the words of The Economist(11 March 1995, p. 18), "The [International
Monetary] Fund enables the people pursuing sensiblepoliciesto defend them against lobbyistsand populists by saying,'We cannot give you more money becausethat would put the IMF loan at risk.'"
10. As Polak (1991, pp. 30-31) puts it: "Clear cases of political decisionmakingoccur [in the IMF]
when decisions on accessor potential accessare not supported by a staff judgement on the adequacyof
a country's program.The deviation may be in either direction.Some countries may be barred from access
for political reasons even if they have technically adequate programs. Some other countries may be
granted accessfor political reasons ...
The list of countries denied accesson political grounds is very short, and each case would be difficult
to document. It seems to me beyond question, however, that, from the mid-1980s, South Africa was
unable to use the Fund as long as it maintainedapartheid and that China would have been unableto draw
during the first year after Tiananmen Square.An arrangementwith Vietnamthat would have been technicallypossible has likewisebeen blocked by political considerations...."
11. These regressionsdiffer from those in Boone (1994b) in two ways: I use net transfers on all flows,
rather than gross official development assistance flows, as my dependent variable, and I distinguish
between bilateral and multilateral sources.
12. Thorpe (1979, p. 122), however,claims that the program "was generallyassessedafterwardsas having been almost as stringent as the Fund's would have been."
13. Still, the authorities were reluctant to acknowledge that the banks were imposing conditionality
(InstitutionalInvestor, October 1976).
14. Multilateral flows are those from the IMF, the World Bank, and regional development banks.
Bilateralflows include grants.
15. While net transfers are a better measure than gross flows in this context, there is a problem with
their use. Since repayments on past multilateral loansenter negativelyin this measure, they make it difficult to distinguish cases where multilaterals make a big commitment. For example, suppose that the
World Bank makes a large loan to two countries. If one country has no past loans coming due and the
other does, it will appear as if the Bank has made a biggercommitment to the first country. One way to
eliminate this problem is to use an event-studymethodology,rather than rely on net multilateral transfers.
16. Here it is worth distinguishingbetween project- and policy-basedlending. Policy-basedlending is
presumablymore closelylinked with conditionality,but both types of lendingcan be expected to play an
informationaland possiblycatalytic role. However, the WorldBank (1995) does not provide data on this
breakdown.
17. To see this point, suppose the sample contains three groups of countries: healthy countries, sick
countries that are following the right policies, and sick countries that are followingthe wrong policies.
Subsequent private capital flowswould be highest in the healthycountries, next highest in the sick countries with the right policies, and lowest in the sick countries with the wrong policies. Assumethat the
regressionsdo not control for these country groups, and that multilaterallending focuseson sick countries with the right policies. The level of multilateral inflowswould now be correlated with the country
status of this middle group. Sincecountries in this group still receivelarger flowsthan sick countries with
the wrong policies,the bias is downward, but not necessarilytoward a negative number.
18. See Bulow,Rogoff,and Bevilaqua(1992) for evidence supporting the view that multilateral debt is
not senior to private debt; any debt that goes into problem countries is shared with existing private creditors.
19. See Boone (1994a) for a soberinganalysisof the effects of aid on growth.
20. Accordingto Oliver (1975, p. 239), John J. McCloy,the World Bank's second president, believed
that the Bank "would go out of business in due course because the long-term capital needed for development would eventuallybe provided directly by private investors.'
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Comment on "Why Is There Multilateral Lending?"
by Dani Rodrik
Guillermo A. Calvo

D

ani Rodrik's article highlights two central roles for multilateral financial

institutions: information dissemination and conditionality. Both roles, he
contends, could be fulfilled even in the absence of multilateral lending.
Multilateral lending is judged not to be essential in itself, but rather as a device for
keeping multilateral institutions honest. One of the article's main implications is that
if multilateral agencies' dissemination and conditionality efforts were more successful, their programs would generate more loans from the private sector.
The empirical part of the article examines the relationship between multilateral
loans and both private sector loans and growth. Rodrik's results do not bode well for
the multilaterals: as their loans increase, private sector loans and growth decline or
do not rise significantly.
My comments focus on central conceptual issues, paying only casual attention to
the empirical estimates. I argue that the multilaterals' key advantage over the private
sector or bilateral agencies is their ability to impose effective and credible punishment in the case of default and that under some circumstances such an advantage is
enhanced by multilateral lending.

Punishment Technology
Multilateral institutions share structural similarities with police departments: they
represent a large number of people (countries), even potential criminals (loan
defaulters); they operate according to established rules; they obtain information to
prevent crimes and prosecute criminals; and they are overseen by political institutions (boards of directors) that occasionally change the rules.
These characteristics are important to the functioning of multilaterals because
the rules are agreed to by countries before lending takes place, helping to legitimize them; punishment is less likely to be seen as a vendetta; and if punishment
is called for, the loan defaulter will find it difficult to obtain loans from other
Guillermo A. Calvo is distinguished universiry professor and director of the Center for International
Economics at the University of Maryland at College Park.
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countries. In this respect information gathering is essential to prevent unfair
indictments and to facilitate contingent punishments, that is, punishments contingent on past and future behavior (much like the parole system in criminal justice).
For example, a country's contingent punishment could be made less severe if
default were the result of external shocks rather than deliberate action, or if it
were followed by tough and credible fiscal adjustment rather than by vague policy commitments.
These functions could be performed by multilateral nonfinancial institutions,
such as the Hague Tribunal. After all, ministries of justice are not banks and they
often participate in bankruptcy proceedings.Why do we need multilateral financial
institutions or, more specifically,multilateral lending?
In my view multilateral lending is most useful in two circumstances: when loans
require dealing directly with governments, as in the case of loans for the provision
of public goods, and when a borrowing country defaults, and new loans are needed
to ensure smooth adjustment.
In the first example multilaterals clearly are in a better position to negotiateand, if necessary, punish-sovereign borrowers. The second example also might
involve the government directly, but multilateral lending may have a role to play
even if that is not the case. This is because contingent lending-especially during a
crisis-is a complex creature requiring exhaustivemacroeconomic information. The
defaulting country may have been dealing with a wide variety of banks and financial
institutions, none of which had gathered the information required for timely contingent lending (in part becausegathering exhaustive economic data is an expensive
and time-consuming process). Still, these considerations do not necessarilyrule out
separating multilaterals from the lending process and leaving lending to the private
sector. However, private lenders are unlikely to relinquish all the monitoring to multilaterals (because, as Rodrik points out, multilaterals are not free from moral hazard difficulties).This creates a situation in which multilateralsand the private sector
are likely to duplicate monitoring, unduly increasing costs relative to loans that are
mostly granted and monitored by multilaterals.
Multilateral

Functions

I now turn to the specificroles highlighted by Rodrik, namely, information dissemination and conditionality.
Rodrik examines the role multilaterals play in information gathering and dissemination and concludes that-because of their views on the confidentialityand sensitivity of data-they are falling short in these areas. I agree. To the reasons Rodrik
lists I would add that multilaterals are subject to strong diplomatic and political
pressures that result in long delays, if not outright censorship, in the release of critical information.
I have previously argued, however, that information gathering, as distinct from
dissemination, is essential if the multilaterals are to establish a fair and efficient
punishment system (especially as it involves contingent punishment). Thus I favor
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information gathering by multilaterals even if the results are not fully released to

the public.
Rodrik places relatively more weight on conditionality-even

in the absence of

multilateral lending-as a device for ameliorating time-inconsistency problems.
Conditionality schemes should thus reflect the underlying time-inconsistencyproblems. These problems are a function of many factors, ranging from the type of available institutions to the type of goods in which the country has a comparative
advantage. Thus it is unlikely that uniform conditionality schemes will be optimal.
Unfortunately, uniformity of treatment across countries is a guiding principle in
these institutions and thus may prevent the implementation of optimal conditionality schemes.
Furthermore, if time inconsistency is a relevant consideration within a specific
country, outside institutions will need a lot of "muscle" in order to make a difference. Multilaterals have an advantage in this regard because of the punishment technology discussed earlier. The effectiveness of this technology would be strengthened
if most loans to such countries were channeled through multilaterals. Therefore, if
uniformity-of-treatment constraints are not very serious, time-inconsistency considerations provide another rationale for multilateral lending, not just the monitoring
as suggested by Rodrik.

Conclusion
There are still compelling reasons for multilateral lending. Multilateral institutions
have a punishment technology that makes them especially well suited for dealing
directly with sovereign entities. This technology makes multilateral lending especially appropriate for public goods projects and emergency funding. In addition, the
case for multilateral lending is reinforced if time-inconsistency problems are deemed
critical.
Private sector lending is highly desirable, but making it a central objective of multilateral institutions may jeopardize their role as honest brokers. For example, the
private sector may come to see multilaterals as public relations offices for their
member countries.
The empirical association between multilateral lending and private sector loans is
ambiguous. For example, if multilateral lending is directed toward public goods, a
positive association is to be expected. By contrast, multilateral lending that has an
important emergency component may discourage private lending. The nature of
multilateral lending is more complex than the data in Rodrik's analysis suggests.
Thus I consider the article's empirical results to be an interesting but not particularly
relevant evaluation of multilateral lending.

Comment on "Why Is There Multilateral Lending?"
by Dani Rodrik
Stiin Claessens

D

ani Rodrik'sarticle is a timelyone, comingat a time when the role of the
BrettonWoodsinstitutionsis beingdiscussedin variousforumscommemoratingtheir fiftiethanniversaries.Promptingmuchof this reviewand reevaluation of their roles has beenthe increasein privatecapitalflowsover the past few
years and the recent crisesin some developingcountries.Rodrik'sarticleprovides
some new thinkingaboutwhat theserolescouldbe and somepreliminaryempirical
analysisof their past performance.In the first part of the articleRodrikestablishes
the conceptualcasefor multilateralinstitutionsand lending.He excludesfrom his
analysismultilaterallendingfor humanitarianreasons and focuseson lendingon
commercialterms,similarto that offeredby privatelendersand investors.Although
I agreewith muchof what he saysaboutmultilateralinstitutions,I wouldadd some
clarificationto the roles he identifiesas importantfor theseinstitutions.
Monitoring and Information Dissemination
The multilateralinstitutions'preferentialaccessto information,together with the
professionalstaffsthey haveto analyzeand disseminateit, allowsthem to signalto
privatelendersand investorsthe economicand policystanceof a country.This signalingmustbe linkedwith multilaterallendingto be credible,however,becauseotherwisea moralhazardproblemcouldarise.The InternationalMonetaryFund(IMF)
and the WorldBankrecognizethe need for this combinationof signalingand lending, as reflected,for example,in recent discussionswithinthe IMFon the natureof
shadow programs, precautionaryagreements,and enhanced surveillance.Three
problemsarise,however:lendingexposesthe multilateralsto risks,disengagementis
difficult,and thereis no establishedmechanismfor conveyinga negativesignalabout
countriesin whichthe multilateralsare not engaged.
The preferredcreditor (seniority)status of the multilateralsis one way of protectingtheir claims,but this statuslowersthe valueof their signaling.The IMF and
Stijn Claessens is senior financial economist in the Finance and Private Sector Development Division of
the Europe-Central Asia and Middle East-North Africa Technical Department at the World Bank. The
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the Bank could resolve this conundrum by providing a mix of their own loans and
administered aid. If the pool of aid availableto the multilaterals were limited but
dispersed according to the same principles as their loans, then such aid could serve
as a signal about a country, if only relative to other countries.
The disengagement problem can arise becausethe multilaterals may not want to
precipitate a situation in which their own loans are at risk or their reputations are
tarnished by reversing an earlier positive signal. As Managing Director Michel
Camdessus of the IMF admits, Fund officialstend "to give the benefit of the doubt
to member governments pursuing shaky policies" (WashingtonPost, 19 April 1995,
p. Fl). This concern could be partly allayed through the aid mechanismmentioned
above. Once a signal is given through the aid mechanism,the multilateral owes no
further commitment and need not pursue a game of wait and see, unwilling to
reverse an earlier, positive signal.
Disengagement can also arise from regulatory capture. Clients end up influencing the regulator or monitor, so that the monitor is no longer objective in its actions
and decisions.As the managingdirector of the IMF admits, "there is a need for more
frankness or harshness when [IMF members] don't want to see something"
(FinancialTimes, 25 April 1995, p. 6). Clear rules and limited discretion on the part
of Bank and IMF staff and management, possiblybacked up by independent internal evaluation units, are the answer. But the multilateral nature of the Bank and the
IMF makes even this move difficult. As the managing director of the IMF put it, "I
have nowhere in my charter the role of providing early warning signals for the
markets.... We are dealing with sovereigncountries here, and they sit on our governing board" (WashingtonPost, 19 April 1995, p. Fl). How to solve this conundrum? The answer may be that the multilateralsshould just collect information, do
their analysis,disseminateit regularly,and let private parties draw the (obvious)conclusions, as Rodrik advocates. I have much sympathy for this suggestion, and the
decision by the IMF to require countries to regularlypublish statistics on important
macroeconomic variables already goes in this direction.
A third problem, related to the second, arises when private creditors continue to
lend to a country with poor policies despite the information and analysis disseminated by the multilaterals. Particularlywhen the multilaterals are not making loans
to that country, private creditors may ignore the (perhaps) subtle warning signals
from the multilaterals (when the multilaterals are involved, withholding a loan is a
fairly clear signal). Should the multilaterals be more proactive and denounce the private lending? Such an approach would likely clash with the multilateral nature of
these institutions. Yetthe excessiveprivate lending that led to the debt crisisof 1982
suggests that private markets are not always able to read the writing on the wall.
Here, no obvious solutions exist.

Conditionality
The second idea in Rodrik's article (and in Sachs 1989; Claessensand Diwan 1990;
and Diwan and Rodrik 1992, among others) is that the multilateralscan commit gov-
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ernments to certain policies,presumably policies they would have found difficult to
agree to ex ante without the lending or monitoring support of the multilaterals. By
attributing this power to the multilaterals,Rodrik defines another possible role for
them. While I agree that the multilateralshave some power of conditionality,Rodrik
treats conditionality as though it were some kind of technologypossessedonly by the
multilaterals,without providing enough explanation for its existence or origins. Yes,
multilateralscan monitor, and to some extent conditionalityis nothing but monitoring (in the case of Russia, for example, the IMF releasesmonthly tranches based on
performance). But conditionalityis really about givingthe government a valid excuse
to say no to some domestic constituenciesex post. If multilateral lending is to have
the power not only to induce the government to agree ex ante to certain policies,but
also to say no to some groups ex post, there must be a payoff for some constituency
that the government was not able to provide on its own.
This analysis means that the positive case for conditionality relies on a political
economy argument (domestic or external). But economists have often ignored that
argument, and so the implications for the design of conditionality are not well
understood (see Haggard, Lafay,and Morrison 1995). In practice, the positive case
for conditionality may therefore not be as compelling as Rodrik claims. Given the
progress some countries have made without multilateral conditionality, it may well
be that dissemination of ideas (through research and operational interactions with
countries) works much better than conditionality tied to lending to achieve policy
reform. In any case Rodrik's discussion should be seen as laying out a research
agenda, rather than a definite answer, on what determines conditionality and how
it can be used to deal with the time-consistencyproblems governments face.

Coordination
Rodrik does not discusscoordination in any detail. He does discussthe herd behavior found in some financialmarkets-large capital inflowsor outflows for reasonsthat
are not justifiedby economic fundamentals.In part this behavior may result because
the rules of the game in international lending are ill-defined,involvingas it does the
sovereignty of nations. An approach advocated recently by Jeffrey Sachs (and discussed at the IMF's 1995 Interim Meetings)calls for the equivalentof an international
bankruptcy court, possiblyadministered by the IMF. But short of that approach no
solution other than increased integration of developing countries with the world
economy appears feasible. Herd behavior can also arise because markets lack information or analysis about a country. Here Rodrik rightly points out that the multilaterals may perform a useful function through their monitoring and conditionality.
But there can also be a pure coordination or free-rider problem in international
financial markets. Take the recent situation in Mexico. The crisis, spawned by a lack
of information and analysis,in some ways resembled a run on a bank and ultimately
required the coordinating role of multilaterals, backed by significant lending. Or
take Mexico in 1982, when commercialbanks were interested only in recalling their
loans. The coordination required to achieve at least the second-best solution-con-
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tinuing to lend and rolling over their loans-may not always emerge from markets
or bilateral lenders. Here the multilaterals could, by their charters, be the coordinators. The IMF already plays this role in balance of payments crises-as it did in
Mexico, where it is the monitor as well as the provider of a large share of the financing package. The World Bank plays this role to some extent in coordinating aid, a
role made more useful given the often diverse objectives of donors. Arguably, these
roles could be strengthened, benefiting from the multilateral nature of these institutions, which makes coordinating more acceptable to all parties. Of course, moral
hazard problems arise if there are designated lenders of last resort, and this would
have to be guarded against.
Empirical

Evidence

I have the most trouble with Rodrik's two empirical claims. First, that multilateral
lending other than that by the IMF does not catalyze private flows (while bilateral
flows do). Indeed, Rodrik asserts that non-IMF multilateral flows may follow private flows, raising the possibility that multilaterals bail out private creditors. Second,
that economic growth is positively associated with multilateral nonconcessional
lending, but not with multilateral concessional flows. Note that Rodrik does not test
the growth effect of multilateral lending itself. Rather, he tests whether multilateral
lending is a signal of future growth, consistent with his argument that lending for
projects with high rates of return is not a sufficient justification for multilateral lending (or multilateral institutions), because private creditors could do this lending. 1
On the first point: several papers have found that IMF lending does not induce
private flows (see Killick 1995). This could be expected-IMF lending often signals
that a country is experiencing balance of payments difficulties (in fact, the IMF's
charter stipulates a "need" criteria, making IMF support a more negative signal).
Depending on how long the crisis lasts and how much improvement IMF lending
and monitoring effects, the coefficient on IMF net transfers could easily be negative.
Rodrik does not find, however, a significant negative effect of IMF lending, but
the coefficients for other multilateral lending (concessional and nonconcessional)
are significantly negative, especially during the mid-1980s. I find this puzzling. One
of Rodrik's explanations is that multilaterals bailed out private creditors. 2 I offer a
different explanation. During the late 1970s and early 1980s the multilaterals may
have refrained from lending to countries receiving large private (and bilateral) flows
because they considered their policy environments too weak or because they were
not willing to compete with private flows. Then, after the debt crisis developed in
1982 and private net transfers became sharply negative, the multilaterals may have
found that their policy-based lending at the margin had a high payoff in terms of
changing policies in these countries. Multilaterals basically came in to revive the
patient, while private creditors withdrew. Ex post, this shows up in the regressions
as a bailout of private creditors for some period of time. But eventually, as the
patient recovered, private flows reemerged. This result would show up in Rodrik's
regressions if a longer time period were used.3
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In general, the effect of the debt crisis and the access of countries to private flows
may contribute much to Rodrik's results. Many countries, such as those in SubSaharan Africa, never had access to private flows because of their limited creditworthiness, but they have received multilateral loans. Since there are many countries
in Africa, the regression results may rely too heavily on African data. Arguably,
Africa is a special case-one would not expect much lending by the private sector,
even if the multilateral lending effort had its desired development impact. The
opposite case involves countries that relied very little on multilateral lending for all
periods because they had ample access to private flows. These two types of situations may imply that on a cross-sectionalbasis, private flows are likely to be negatively correlated with multilateral flows. The fact that the regressionsuse a mixture
of time-seriesand cross-sectionaldata may influence the results. In any case it would
be useful to run the regressions with and without Sub-SaharanAfrica and with and
without countries that received very little in the way of multilateral flows.
In general, I found these regression results puzzling, particularly the result that
bilateral lending would induce larger transfers from private creditors. I cannot think
of many cases in which bilateral flows could have had this catalytic effect. Perhaps
Indonesia, the Republic of Korea, Taiwan (China), and Turkeycould fall in this category for some periods. But otherwise-especially given the wide variety of objectives bilateral donors pursue-the only explanation is that bilateral donors give the
wrong signal to private creditors, perhaps lullingthem into a falsesense of security.4
My apprehension about the regressions was heightened by Rodrik's assertion that
foreign direct investment (FDI) depends on nonconcessional bilateral flows.
Causality tests show that for many countries FDI is not related to any other capital
flow (Fryand others 1995). The boom in FDI in the late 1980s was a result of many
factors-overall improvements in developing countries, factors in industrial countries-and is unlikely to have been triggered by bilateral flows. In general, FDI
investors do not need much signaling, perhaps not even by multilaterals but definitely not by creditors with such diverse objectivesas bilateral donors.
I believe that it would be much more meaningful to study the catalytic role of
multilateral lending by using detailed country cases and either longer subperiods or
greater concentration on the more recent period. For example, there is enough evidence to suggest that the turnaround in private flows to Latin America in the late
1980s and early 1990s was induced at least in part by the policies supported by the
multilaterals during the mid-1980s. South and East Asia's ability to attract private
flows also suggests a positive effect of past multilateral involvement.
Rodrik's article finds that nonconcessional (World Bank) flows are significantly
and positively associated with higher growth. Thus while World Bank involvement
may not catalyze private flows, it does have a positive impact on country performance. Rodrik also reports that multilateral concessionalflows have a negative relationship with growth, albeit not significant. The latter result is to be expected
becauseconcessionalaid flows are positively associatedwith poor performance since
they are, in part, motivated by desires to alleviate poverty.5 In other words, concessional flows may go to countries that perform worse, not better. This is particularly
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true for bilateral support, which is often grounded in political and commercial considerations. Rodrik's regressions confirm this finding-coefficients for bilateral concessional flows are more negative than those for Bank concessional flows.
These regressions make clear that the impact of multilateral lending should be
measured not by subsequent private flows alone, but also by its developmental
impact, including growth, poverty reduction, and increased domestic confidence (as
reflected in investment, for example). At the same time I would not put too much
faith in such regressions. Easterly and others (1993) have shown that there is little
persistence in growth over time, raising serious doubts about the results of regressions that use short (five-year)subperiods.

Notes
1. Admittedly, private lenders may not be willing to take certain long-term policy and political risks.
This "market failure" in long-term private lending to developing countries is, however, closely related to
the potential conditionality role of the multilaterals. Applying multilateral conditionality would presumably reduce the risk.
2. This is also suggested by the positive coefficients for private flows when trying to explain multilateral flows. Other explanations, which Rodrik did not put forward, are that the multilaterals have a superior lending technology that crowds out private lending or that the other multilaterals bail out the IMF.
3. Rodrik studies actual net transfers-disbursements
minus repayments for principal and interest.
Actual disbursements lag commitments, with the time lag longer for multilateral flows (on average, about
four years) than for private flows. This difference could bias the results. Any intended signaling value of
commitments for new lending will not appear in the net transfer data until four years later. Since Rodrik
uses five-year intervals, the regression results may simply reflect this lag.
4. This is more likely because bilateral flows are often intended (explicitly or implicitly) to spur private
flows from the same donor country to the same developing country.
5. Boone (1994) and others have shown that, even when correcting for the link between aid and income
levels and growth, the effect of aid on growth is often negative.
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Floor Discussionof "Why Is There Multilateral Lending?"
by Dani Rodrik

A

participant said that in addition to multilateral organizations that operated
worldwide, there were many regional multilateral lending organizations,
1A :including the Inter-AmericanDevelopment Bank and the Asian Development
Bank. Could these regional organizations be rationalized in the same way as Rodrik
had rationalized international organizations? Rodrik replied that one might find a
rationale for regional development banks in a focus on information about externalities that were local rather than public.
Willem Buiter (discussantfrom another section) asked Rodrik how he visualized
multilateral conditionalitywith private lending, as he seemedto suggestwas possible.
Conditionality is of an "or else" nature, and the kind of conditionality Rodrik proposed would be toothless unless multilateralswere givenseats on the boards of private
lending institutions so that they could cut off or hold back loans. What could multilateralsthreaten if they did not control the resource transfers goingto these countries?
Rephrasing the question-what sanctions could the World Bank and the
International Monetary Fund (IMF) apply if they were not lending their own
money?-Rodrik replied that yes, that was a problem. But in practice the Bank and
the IMF are not usually the primary lenders anyway. Rather, they turn on the
metaphorical green light that unleashes private flows. Rodrik envisageda scenario in
which the IMF and the World Bank essentially give a country their seal of approval,
indicating that it had introduced the right policies. Under stabilizationand structural
adjustment programs the role that the two institutions play is to unleash private
flows, facilitate the restructuring of private debt, and so on.
A participant from the Delegation of the European Commission repeated Stanley
Fischer's (Roundtable participant) observation that recent IMF standby loans to
Russia and Ukraine had received relatively little attention. Most of the noise was
occasioned by the IMF's lending money to Russia when so little progress had been
made in resolvingthe conflict in Chechenya. Some observers, she noted, lauded this
political neutrality. Others deplored it.
This session was chaired by Jean-Francois Rischard, vice president, Finance and Private Sector
Development, at the World Bank.
Annual World Bank Conference on Development Economics 199S
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A participant from the World Bank felt that Rodrik's regressionsmight be biased
because of three problems in defining the variable "net transfers." First, private net
transfers had been nonmarginal, discrete, and discontinous while those for multilateral net transfers had been smooth. During the 1980s private net transfers were
actually negative. Second, the composition and maturity structures were different
for private net transfers and concessional and nonconcessional multilateral loans.
Private loans were all commercial, and their interest rate structure was totally different. So two different sets of variables were being captured for commercial and
multilateral loans. And there was no way to compare maturity structures of forty
years (International
Development
Association), fifteen to twenty years
(International Bank for Reconstruction and Development), and five years (commercial loans). Third, the net transfers did not include remittances, dividends, and profits from foreign direct investment, so some variables could be missing. Jean-Fran,ois
Rischard (chair) agreed.
The foreign direct investment issue was serious, Rodrik agreed. He had been
unable to use the net transfer concept for foreign direct investment, as he had for
the multinational categories. He was not sure of the direction of the bias and was
unwilling to say that it was necessarily biased in any direction except for making the
coefficient biased downward toward zero because of the error in measurement. He
was aware that private and multilateral flows were different in terms of concessionality and maturity structure, and he had tried to distinguish between concessional
and nonconcessional multilateral lending in order to show how nonconcessional
multilateral lending affected future private lending and private growth. On the
whole, Rodrik agreed with his discussants. He stressed that the growth regressions
were not intended to examine whether multilateral lending improves future growth
but to examine whether it signals future growth, a different question altogether.
Was there, as Stijn Claessens (discussant) had suggested, a third role for multilaterals: to solve the coordination problem or to act as a lender of last resort? Yes,
Rodrik thought that role existed, but if you examine the roles closely, they really boil
down to two: information and conditionality. It was not lending that was critical; it
was the ability to say which countries were deserving, where the problem was liquidity and where it was solvency, and what kinds of policies were needed to resolve
a crisis. And those were the roles that multilaterals could play best. Claessens had
also been skeptical about the effectiveness of conditionality. Rodrik did not disagree
with the points he made; he agreed that there were serious problems. But if everybody agreed that conditionality must be at the core of the role these institutions perform, the question should really be how to make it more effective.
Rodrik liked Guillermo Calvo's (discussant) analogy of multilaterals and police
departments. Calvo had filled in a big gap in the discussion, which Claessens also
touched on: that Rodrik had talked about conditionality without examining the
kinds of credible commitment or punishment technology available to make conditionality effective. Rodrik had simply presumed that conditionality would be effectively exercised. His main problem with seeing multilaterals as police officer was
that we have had two centuries of capital flows but multilaterals have developed
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only over the past fifty years. At different periods the global economy has been
extremely open in terms of capital flows and has managed without multilateral institutions. What has been so special about the past fifty years? The point that he had
hoped to make was that the political environment had changed, and the role of
police officer could no longer be played by private creditors or even by individual
governments. Multilateral institutions, because they have some degree of autonomy
from governments, could exercise a relatively apolitical conditionality.For that reason they had a useful role to play. That, he thought, distinguished the postwar
period from the two preceding centuries.
Rischard wrapped up the session by sayingthat at least four Bank vice presidents
had concluded that multilateral institutions were complex creatures whose roles
would evolve over time. Their lending role would probably continue, but over time
they would probably become development services institutions rather than development lending institutions-disseminating best practices,coordinating efforts, and, as
Claessens had suggested, serving as a trustee for certain programs.

Incentives,Rulesof the Game,and
Development
Elinor Ostrom

This article presents some paradoxical empirical findings from a recent study of irrigation systems in Nepal and describes earlier efforts to improve the physical infrastructure of irrigation systems there. Incentives facing officials of government irrigation
systems, staff at donor agencies, and farmers working within self-organized irrigation
systems are examined to explain these empirical findings. A game-theoretical analysis
of institutional choice on self-organized systems illustrates the variety of factors that
affect the adoption of any particular rule configuration. External assistance does not
always improve performance, but one externally funded intervention-described
here-has been evaluated as highly successful. These findings have some practical
policy implications.

Jn

this article I analyze the incentives and rules of the game governing the finance,

design, construction, operation, and maintenance of irrigation infrastructures, a
topic of concern in the development field. The World Bank's World Development
Report 1994 was devoted entirely to the issue of infrastructure for development. The
authors of that report concluded that infrastructure investment "can deliver major
benefits in economic growth, poverty alleviation, and environmental sustainabilitybut only when it provides services that respond to effective demand and does so efficiently" (World Bank 1994, p. 2, italicized in original). They argue that major
investments in infrastructure projects made in developing countries are yielding neither the quantity nor the quality of outcomes demanded. They conclude that the
"causes of past poor performance, and the source of improved performance, lie in the
incentives facing providers" (World Bank 1994, p. 2, italicized in original).
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Their conclusions are similar to those reached by the U.S. Agency for
International Development (USAID) project, Decentralization: Finance and
Management, which examined why so many rural infrastructure projects have been
unsustainable. The conclusion reached there was that the underlying cause of unsustainable projects was the "perverse incentives facing participants in the design,
finance, construction, operation, maintenance, and use of facilities" (E. Ostrom,
Schroeder, and Wynne 1993, p. 8). Among the recommended types of institutional
solutions to the problems was giving"usersand other stakeholdersa strong voice and
realresponsibility" (World Bank 1994, p. 2, italicized in original).
The Empirical Puzzle
A recent study of irrigation systemsin Nepal found strong relationshipsbetween the
physical attributes of irrigation systemsand the ways those systemsare governed and
three dependent variables:maintenance of the physicalsystem, equity of water delivery, and agriculturalproductivity (Lam 1994; Benjaminand others 1994). A series of
multivariant analyses (controlling for terrain, size of system, variance in farmer
income, and other variables)found irrigation systemsthat have been improvedby the
construction of permanent headworks to be in worse repair, to deliver substantially
less water to the tail end than to the head end of the systems,and to have lower agricultural productivity than the temporary, stone-trees-and-mud headworks constructed by farmers (Lam 1994). The same analyses found that irrigation systems
governed by the farmers themselvesand those in which some sections of the canals
are lined with stone or concrete are in better repair, deliver more water to the tail end
of the system, and have higher agricultural productivity than unlined systems and
those governedby the Nepal Department of Irrigation. An earlier study found greater
equity of water delivery in traditional, farmer-managedsystems than in more modern, agency-managedsystems(E. Ostrom and Gardner 1993).
How is it possiblethat "primitive" irrigation systemsimproved only through partial lining significantly outperform systems that have been improved by the construction of modern, permanent, concrete and steel headworks (funded largely by
donors and constructed by professional engineering firms)? Controlling for the
effect of these two types of physical improvementsand other relevant variables, why
are farmer-governed irrigation systems able to achieve better and more equitable
outcomes than those managed by national agencies?
Many factors contribute to these counterintuitive results. Most of them relate to
the different incentives faced by key participants in the finance, design, construction, operation, and maintenance of farmer-governedand agency-run systems. On
farmer-governedirrigation systems, farmers craft their own rules, which frequently
offset the perverse incentives they face in their particular physical and cultural setting. These rules may be almost invisibleto outsiders, especiallywhen they are well
accepted by participants who do not even see them as noteworthy.1
In project planning most effort focuses on how improving physical capital, such
as creating permanent headworks, affects various aspects of the technical operation
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of a system. How these variables affect the incentives of participants is rarely
explored. Unless the changes in physical infrastructure are undertaken with an
awareness that they will affect the incentives of participants-sometimes perversely-projects that are intended to do good may actually cause harm.
Past Efforts to Improve the Physical Capital of Irrigation
in Nepal

Systems

Most efforts by donors and by the national government to improve the operations
of the thousands of farmer-governedirrigation systemsin Nepal have focused on the
physical capital aspect of irrigation systemsand ignored the institutional aspects. To
illustrate how these interventions have frequently operated in Nepal, I will draw on
a study by Rita Hilton (1990, 1992), who analyzedthe process of "improving" the
Chiregad Irrigation System in the Dang District of Nepal.2
The construction of the Chiregad system began in 1983 as part of a joint project
of the USAID-fundedRapti Integrated Rural Development Project and the Nepal
Department of Irrigation. Completed in 1987, the new system was constructed in
an area already served by five irrigation systems built, governed, and managed by
the farmers who owned the land served by the systems. The Nepal Department of
Irrigation engineers, who designed the project, failed to consult the farmers in the
area and never recognized the existence of the systems.
The official system included new permanent headworks and lined main and
branch canals. The field channels in the system, however, were left untouched.
Several serious design and construction flaws marred the project. Design engineers
failed to consider the loose, sand-like soil in the region. As a consequence, the new
deep-cut canals have frequently been blocked with mud and have been difficult to
operate and maintain. Slidesalong canal alignments and poor drainage have caused
serious problems at many locations of the system.
After construction, a water-users committee was formally established by the
Irrigation Department as a mechanism for facilitating farmer participation in irrigation management. The committee was establishedin a manner similar to that seen
in many other agency-constructed systems in Asia: irrigation officials summoned
farmers to a meeting and informed them that a water-users committee had been
established. The officials simply appointed the pradhan pancha (chairman) of the
local panchayat as secretary of the water-users committee; the secretary appointed
other members of the committee. As a result the pradhan pancha-who owned no
land in Chiregad's service area-was given a crucial role on the formal committee,
whereas the water managers of the five farmer irrigation systems serving the area
were not even included on the committee.
The water-users committee was designed to serve the entire new system. There
was to be no formal organization at branch or field channel levels. Such an institutional arrangement is highly questionable in a system with a number of branch
canals along which communities with distinct interests are located. On most farmergoverned irrigation systemsof any size, farmers belong to branch-levelassociations,
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with their own rules and governancearrangements, as well as to an overall association. Some farmer-organized systems have as many as five levels of organization
(Yoder 1994). The water-users committee rarely met and took on few activities.
Hilton (1990) found that none of the committee members could provide her with
information about the characteristicsof the system or how it operated.
The committee was created and recognized by the Irrigation Department without

any effort to understand how the existing farmer associations had been organized.
Each of these associations was related to a village and coordinated the water distribution and canal maintenance efforts of farmers in that village. The rules for water
distribution and for resource mobilization for maintenance for each village differed.
Farmers seem to have designed rules that suited the local situation. Moreover, these
organizations were strong enough to continue operating for a time even after the
water-users committee was established. Because these traditional organizations were
not recognized by the Irrigation Department, however, their legitimacy and authority were undermined, and they no longer play important roles.
The five farmer systems used to be able to provide adequate water to farmers
located in all five villages. After the Chiregad system was constructed, only farmers
in three of the five villages consistently received water from the new system. In one
village water delivery is unreliable during the monsoon season, when the canals are
often damaged by floods. Another village faces problems of excess water because of
poor drainage. So the result of this effort to improve agricultural productivity
through investment in physical capital is that a smaller service area is being served,
water delivery is unreliable, the newly established water-users committee is nonfunctional, and five farmer organizations that used to keep their systems operating
well have been severely weakened. Not only is the physical capital of dubious value,
but institutional capital has been substantially reduced as a result of the project.
Similar effects have been documented on other government-constructed systems
(Laitos and others 1986; Pradhan, Valera, and Durga 1993).
Chiregad is not the most extreme case in Nepal of lack of awareness of the institutional and physical capital already created by farmers. A more extreme case is the
initial East Rapti Irrigation Project, funded through credit assistance from the Asian
Development Bank. The plan was to build a major diversion weir across the Rapti
River to provide irrigation for a vast area in the Chitwan District of Nepal. The project plan projected benefits based on productivity differences between irrigated and
unirrigated land. Although more than eighty-five farmer-managed systems were
already providing irrigation services to most of the land in the project area (Shukla
and others 1993), all of the land in the project area was considered to be unirrigated.
That project planners could overlook the irrigation activities of eighty-five farmergoverned systems when designing a large loan and constructing a major system illustrates the blindness of those financing and designing major irrigation investment
projects.
Fortunately, members of the Irrigation Management Systems Study Group
(IMSSG) at the Institute of Agriculture and Animal Science in Chitwan had already
conducted research in the area and had documented the relative efficiency of existing
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farmer-managedsystems. They brought these systemsto the attention of the donor
community,which successfullychallengedthe appropriatenessof the original plan. As
a result the project, which was to have been initiated in 1987, has been significantly
downsized. Its current objectivesare to rehabilitate the existing farmer-managedirrigation system in the project area, to invest in efforts to check stream bank erosion, to
construct better farm-to-market roads, and to install shallow tubewellswhere appropriate (IMSSG 1993). The destruction of prior institutional and physical capital was
averted becauselocal researchers had invested time and energy studying the farmergoverned irrigation systemsin the area and could provide excellentdocumentation.
Other large irrigation projects have also been misconceived.A reduction in the
amount of irrigated land following the construction of "improved" systems is not
unusual; nor is the weakening-and even destruction-of preexisting farmer organizations (Curtis 1991). Something is wrong when efforts to improve agricultural
productivity by investing in physical infrastructure have the opposite result.
One reason for the difference in performance between self-organized and government-organized irrigation systems is the difference in incentive structures facing
officials, farmers, and donor agencies. Incentives are the positive and negative outcomes (such as financial rewards and penalties) that actors expect to result from
actions taken within a set of working rules, given a particular physical and social setting. Incentives are influenced by rules that affect how individuals are recruited,
monitored, and rewarded and by the internal values of individuals and the cultural
values shared by members of a community. Thus incentives are the result of the
interactions among many different forms of institutional arrangements within a particular sociophysicalsetting.

Incentives Facing Officials of Government Irrigation Systems
Most professional staff on government systemsin Nepal are employed within a civil
service system with only two levels, gazetted and nongazetted. Gazetted employees
are higher-level civil servants whose appointments, promotions, and transfers are
published in the Nepal Gazette. Nongazetted employeesare lower-levelcivil service
or clerical staff. Staff employed to perform manual labor do not have civil service
status. In the Irrigation Department almost all gazetted officials have a degree in
engineering, and it is this group that is responsible for managing irrigation systems.
Promotion is based largely on seniority, evaluation by superiors, and qualifications.
Only four grades exist at both the gazetted and nongazetted level. Because of this
narrow range of grades, promotion is slow, with the average employee remaining in
the same position for ten to fifteen years.
Several features of the civil service system affect the behavior patterns of irrigation officials(Lam 1994). First, results of civil service examinations and formal qualificationsare the two main criteria for recruitment and promotion. Neither criterion
reflects the ability of an official to work with farmers or to solve the day-to-day
problems of an irrigation system. From the perspective of the officials,their jobs and
status are related to their profession rather than to how well they serve the farmers.
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Second, promotion is rendered ineffectiveas a motivational tool by the length of
time it takes. Outstanding performance might pay off for an officialonly after many
years. For officialswhose discount rates are high, short-term comfort may be preferable to long-term career advancement through hard work. Moreover, if civil servants observe that appropriate rewards do not follow from a good evaluation, they
are not likely to treat evaluations seriously.
Third, seniority has effectivelybecome the most important criterion for promotion, suggesting that there is little incentive for officialsto activelytry to solve farmers' problems. Individual initiative and creativity are discouraged, and irrigation
officials who do not commit serious mistakes or offend their superiors will eventually be promoted. The situation becomes even more perverse when local politics
affect the assignment of civil servants. Faced with an incentive structure in which
pleasing politicians rather than working hard pays off, irrigation officials are
strongly tempted to assist politicians in their rent-seeking activities.
Fourth, corruption pervades the day-to-day operations of many government
offices. The most serious corruption in the use of public funds comes from large
government contracts. Politicianstry to bring government contracts to their districts
to gain both political support and "commissions."Contractors share a percentage of
their commissions with government field representatives, who take their cut and
then pass the rest up the bureaucratic hierarchy to the higher-level officials who
arranged the commissionsin the first place. A contractor describing the system concluded that "in Nepal, only corruption is on an organized basis!" (Benjamin 1989,
p. 259). Given the low salaries of civil servants, forgoingthe income associatedwith
such "accepted" practices is extremely difficult.
Fifth, engineers pursue higher education at least partly in order to enjoy the status associated with the engineering profession.3 Being assignedto a division responsible for construction of modern irrigation systems is a source of professional pride
for engineers.A much lower status is attached to being assignedto a division responsible for operations and maintenance; such divisionsgenerally lack financial support
as well. Moreover, field assignments provide Irrigation Department officials with
fewer opportunities for personal income enhancement than assignment to construction jobs.
Sixth, civil servants in Nepal usually prefer to live in urban areas, where better
health care and education are available for their children. Assignmentsin remote
areas are considered highly undesirable unless they are related to an active construction phase of a project. Officials assigned as resident engineers on completed
projects tend to spend as much time as possiblewith their families (who usually live
in Kathmandu) and lobby for a transfer to headquarters.
In the absence of almost any intrinsic or extrinsic rewards to government officials for keeping an irrigation system in good condition or for encouraging
improved agricultural productivity, it is not surprising that most irrigation systems
constructed by the government and maintained by engineers assignedto operations
and maintenance divisions do not perform as well as farmer-governed systems in
similar terrains.
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Incentives Facing Staff at Donor Agencies
The activitiesof donor agenciesduring the past half-centuryhave affected the incentives of all participants in infrastructure investment in developingcountries. In some
casesthe interaction of incentiveshas increased rent seeking and corruption (Repetto
1986). This has resulted, in part, from donor requirements to deal directly with
national governments. National politiciansseek loans and grants that will help them
achieve their "objectivefunctions," which may differ substantiallyfrom those of the
purported beneficiaries.Staff at donor agenciesoften face incentives that encourage
them to fund large projects. The fact that next year's flow of funds depends on
rapidly spending this year's budget contributes to the bias favoring large projects
(Nelson 1968; Tendler 1975). Projects requiring large expenditures for major capital
goods are more likely to be funded than labor-intensiveprojects using locallymanufactured equipment. And as donor organizationssuch as USAIDhave reduced the size
of their staffs, workloads have increased, making it more difficult to evaluate proposed projectscarefully.Fear of external criticismabout corrupt practicesand lack of
control also leads donor agenciesto favor funding projects that appear to give project monitors greater control. This usuallymeans funding a few large projects rather
than many small ones.
Bilateral donors like USAID face the perplexing problem of creating enduring
constituencies within their own countries while seeking appropriate ways to spend
foreign aid without disturbing their supporters. The USAID requirement to buy
equipment made in the United States, for example, encourages the approval of projects using heavy construction equipment rather than those requiring waivers to
allow the use of smaller, foreign-made implements, which are often more effective
in developing countries (Tendler 1975).
Montague Yudelman, director of the World Bank's Agricultural and Rural
Development Program from 1974 to 1984, provided a perceptiveview of the problems facing World Bank staff during that decade (Yudelman1985, 1989). Reporting
on a survey of twelve irrigation projects that "together cost almost twice their
expected cost of $800 million and provided water enough to irrigate only two-thirds
as much acreage as projected," Yudelman concludes that "weak institutionswhether national, regional, or autonomous-can greatly undermine the performance of irrigation systems" (1985, p. 16).
The difficulty of obtaining accurate information about local conditions, whether
on physical variablesor local institutions, is another reason for poorly designed systems. National officials have an incentive to provide data that are likely to improve
the chances of receiving aid funds. A sure way to increase the projected benefit
stream-and a deviceemployed frequently by those who attempt to justifyan investment in a new irrigation system-is to estimate generously the area to be served(and
thus the benefits that are expected to accrue).
Professional barriers increase the difficulty of obtaining accurate information
from farmers, and attempts to include beneficiaries in planning, operating, and
maintaining a project have not been entirely successful. What happened on the
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Chiregad system-established farmer associationswere ignored and a formal waterusers committee was arbitrarily created-provides some insights on why farmers do
not eagerly participate in systems in which they are asked to participate only when

their labor is needed.

Incentives Facing Farmers Working within Self-Organized Systems
On externally designed and constructed systems, someone other than the farmers
designs the physical system and service areas, determines the water allocations, and
handles maintenance. On self-organized systems farmers make these decisions themselves, selecting the specific projects they think are worthy of investment as well as
determining how best to carry out these projects-given the opportunities and constraints they face. Officials of self-organized irrigation systems are usually farmers
themselves, and hired staff continue in their positions only as long as their work is
satisfactory to the farmers who hire them. Moreover, officials are often paid in grain
at the end of the season, and thus have a direct and personal interest in the success
of the system. Thus the incentives for those who operate farmer-run systems are
often related to overall productivity. Collective-action problems are overcome by
the type of rules that are crafted by the farmers themselves (E. Ostrom 1992; Tang
1992; Lam 1994).
The way farmers bargain over rules illustrates how rules affect outcomes. When
they bargain successfully, they solve collective-action problems that many analysts,
including Yudelman (1985), presume cannot be solved by those involved. The analysis that follows illustrates how a collective-action problem can be analyzed when the
question of institutional change is the primary focus. It also illustrates the delicate
relationship that exists between the constraints and the opportunities afforded by
the physical infrastructure itself.

Underlying Assumptions
For farmers to consider organizing themselves into even a loose association for
constructing an irrigation system, they need to have secure enough land tenure to
believe that they can reap long-term benefits from their investment. 4 They need
to have established a sufficient sense of community that they engage in a full array
of face-to-face relationships where a reputation for keeping promises is an important asset. Reaching a high level of common understanding about the structure of
incentives they face, the types of individuals with whom they interact, and alternative ways of structuring their relationships is a prerequisite for organizing associations to undertake major, long-term collective action (Aumann 1976).5
Knowing that individuals share a commitment to keep the promises made to a
group-so
long as others keep their promises-affects
individual expectations
about future behavior. The people involved also need to switch levels of action
from those of a day-to-day operational situation to those of a rule-making situation (E. Ostrom 1990).
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If this set of beliefs-the assessment made by each farmer about the beliefs that
others share and the likely strategies that others will adopt-is not shattered by
experience, the set of farmers would be able to construct a system and operate it for
a long time. If the precommitment that they make by signaling their agreement is
followed by behavior consistent with that precommitment, each farmer becomes
more certain that others will follow the agreement and will sanction nonconformers (Elster 1979; Schelling 1960). It is then in each farmer's interest to conform to
the agreed rules most of the time.6 In other words an agreement is successfulnot
simply because it creates joint benefits but also because those who contribute to its
continuance expect net benefits for themselves and their families that are greater
than those expected from the alternatives availableto them.
Nothing is automatic about such a process.7 What is crucial is that the farmers
believe that their individual long-term benefits will exceed their long-term costs,
that they find a set of rules on which they can agree, and that they adopt strategies
that do not constantly challenge the delicate balance of mutual expectations that
must be maintained to keep the system going over the long run. Some farmers may
end up much better off than others. But even the less advantaged must believe that
they are better off by participating, or they will not participate voluntarily.
Individual incentives depend on farmers' expectations, the viabilityof the rules they
have established, their consequent beliefs concerning overall net benefits, and the
distribution of benefits and costs.
Symmetric Incentives
Let us first assume that ten farmers own equal-sizeplots of land on an alluvial plain.
One of the farmers, who has a reputation for designingprudent and well-conceived
community works, has proposed a plan to divert a mountain stream to the area in
which he lives. If allocated carefully,the source could provide water for three crops
for all ten farmers. The plan involves constructing a short main canal and two
branch canals, each serving five families (figure 1). The farmers can obtain a lowinterest loan to purchase materials, and they have the skills needed to construct the
canals themselves.A diversionworks at the source sends water into a relatively short
and uncomplicated canal, which is then divided into an X branch and a Y branch,
each serving five plots of equal size.
To get this project started, the farmers need to agree on the rules for allocating
the expected annual benefits from the project and its associated costs. Farmers will
not voluntarily contribute funds or hard work to construct an irrigation system
unless they believe that their own discounted flow of future expected net benefits is
larger than their share of the costs of construction. For purposes of analysis we treat
all farmers on each of the two branches as if they formed two single team players
facing each other in a two-player bargaining game. (In other words we ignore
within-team differences.)If they fail to reach agreement on the set of rules they will
use, the farmers will continue to produce only rainfed crops. The yield from rainfed agriculture thus constitutes the "breakdown" value for each player-that is,
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Figure 1. A Simple Symmetric Irrigation System

m;

X branch

_

Ybranch

Source:E. Ostrom 1994.

what each farmer can expect to receive if no agreement is reached on constructing
a new system.
In this situation two rules are being considered. Both players-branch X and
branch Y-must agree to either rule I or rule J, or they will not construct the system
(Knight 1992). If they do not agree, they continue with their current rainfed agriculture and obtain the status quo yield (SQX, SQy) from growing one crop a year. In
the symmetric situation the status quo yield is equal for both branches. If both players agree on one of the rules, they will receive some combination of the total annual
expected benefits (B) and costs (C), expressed in crop units, associated with providing this system.8
Let us first assume that total annual expected benefits exceed (or equal) total
annual expected costs as well as the status quo yield for each branch:
(1)

(B - C) 2 SQx + SQy

Each branch would prefer a situation in which it obtained all the benefits and
incurred none of the costs. The other branch would never agree to such a distribution, however, and without agreement no one will contribute to the construction of
the systems. Rules used to allocate benefits and costs affect the proportion of benefits and costs that each side obtains. The proportion of the expected annual benefits
received by branch X will be eI if rule I is agreed on and el if rule J is agreed on.
Similarly, the proportion of expected annual benefits received by branch Y is given
by gl or gl, depending on the rule selected:
(2)

1 > el, eJ gI, gJ 2 0

or
(3)

e' +g' = 1 andeJ +g =1.
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The coefficients [1 and hl and fi and hl are the proportion of costs assigned to the
two branches under the two rules:
(4)

12 f', fi, h' hJ >_0

and
(5) ff + hl = 1 and fJ + h=1.
Now assume that all farmers are risk neutral (oriented neither toward taking risks
nor toward avoiding them) and have equal and low discount rates, which are omitted from the analysisbecause their inclusion would not change the result (figure 2).

Rules for Allocating Benefits
Let us first focus on the authority rules that the farmers could use for allocating
water. We assume temporarily that the cost of construction and maintenance is
divided equally and that the two parties consider two rules:
Rule 1: All water from the main canal is allocated to branch Y one week and to
branch X the next week.
Rule 2: A permanent dividing weir is constructed so that each branch automatically receives half the flow of the main canal whenever there is water in the
main branch.
The structure of the game described by these two rules (or any similar rule of
equal division) is presented in figure 3. Since we are assuming for now that the
yield associated with the difference between the benefits and the costs of the irrigation system is greater than the status quo yield for both branches (equation 1),
the two parties face a benign coordination situation. There are two pure-strategy
equilibria in this game: both sides choose rule 1 or both choose rule 2.9 Both sides
obtain the same payoff in these equilibria, but they must coordinate their actions
Figure2. GeneralStructure of BargainingGame over Rules
Y branch
Rule I

Rule J

Rule I

(eIB - fQC),(gIB - hIC)

SQX, SQY

Rule J

SQX,SQY,

(e'B - p C), (g'B- h'C)

X branch

Source:E. Ostrom1994.
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to achieve one or the other of these equilibria and avoid the less desirable, nonequilibrium outcomes. Since communication is possible, it can be used to solve this
coordination problem. If the sides come to agreement, the rule that is finally chosen depends on situation-specificvariables.

Rules for Allocating Costs
Now let us focus on a type of rule related to how the farmers allocate responsibilities for providing labor during construction and for maintaining the system once it
is built. The proposed rules are not necessarily symmetric in their effect. If, for
example, there were one adult son in each family on branch X and no adult sons
among the families on branch Y,someone on branch Y might well propose the following rule:
Rule 3: Each familysends all its adult males to work on the irrigation system on
every day designated as a work day.
Because all families own identical plots, this cost allocation is proportionate to the
aggregate benefit accruing to each family. Someone in branch X might, however,
propose this alternate rule:
Rule 4: Each family sends one adult male to work on the irrigation system on
every day designated as a work day.
Assuming that either rule 1 or rule 2 has already been agreed on, these proposals
would result in a bargaining game such as that shown in figure 4.
Assuming that the increased yield exceeds the costs that would be imposed on
branch X under rule 3 (.5B - .67C > SQX), both branches would be better off
agreeing to either rule than they would be if no system were in place. Rule 3
assigns a higher proportion of net benefits to branch Y, whereas rule 4 assigns the
same benefits to both branches. Branch Y could argue that the irrigation system
was providing benefits for all households and that all adult males should therefore
pitch in. Branch X could argue that it should not have to contribute twice the
amount of labor as branch Y simply because it has more adult males. There are
Figure 3. Payoff Matnix Associated with Rules I and 2
Y branch
Rule I

Rule I

(.SB- .SC), (.SB- .SC)

Rule 2

SQX, SQY

X branch
Rule 2

Source:E. Ostrom 1994.

SQ, SQ,
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two pure-strategy equilibria to this game: both choose rule 3 or both choose rule
4. Since the results are asymmetric, however, the relative bargaining strength of
the participants determines which rule is chosen. For branch Y to get its way, it
would have to precommit itself convincingly to the assertion that adoption of rule
3 was an essential precondition for obtaining its agreement to the plan for the irrigation system.
Alternatively, branch Y could recognize the importance of establishing a good
continuing relationship and the potential difficulties of getting branch X to continue
to honor an agreement it might subsequently come to view as having been forced on
it. Even though branch Y really thinks it inappropriate for one-third of the adult
males to sit at home while the other two-thirds do all the work, it might recognize
that one adult male per household is considered a fair rule in this setting and not
hold out for an agreement that it deems more equitable.
Other rules are also likely to be proposed. Branch X could, for example, propose
the following:
Rule 5: All water from the main canal is allocated to a branch in proportion to
the amount of labor that the branch provides for construction and annual
maintenance. 10
The existence of rule 5 would alter branch Y's absolute preference for rule 3
over rule 4. Now, whether branch Y prefers rule 3 or rule 4 depends on whether it
is combined with rule 5 or rule 1 (ignoring rule 2, which has as an identical outcome function). If the expected benefits of building the system were 100 and the
expected costs were 60, the results of different configurations of rules would be as
follows:

Rules
Rules
Rules
Rules
Rules

1 and 3

1 and 4
5 and 3

5 and 4

BranchX
67C = 10

.50B -.
.50B -.
.67B -.
.50B -.

Branch Y
= 30
= 20
= 13
= 20

.50B -. 33C
.SOB -. 50C
.33B-.33C
.50B -. SOC

50C = 20
67B = 27
SOC = 20

Figure4. PayoffMatrixAssociatedwithRules3 and 4
Y branch
Rule 3
Rule 3

(.SB- .67C), (.SB-. 33C)

Rule4
SQX,SQy

X branch
Rule 4

Source:E. Ostrom 1994.
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Once rule 5 is introduced, branch Y no longer finds rule 3 essentialto its interests.
Combined with rule 5, rule 3 leaves branch Y with the worst, rather than the best,
payoff.
The process of negotiating over rules in a field setting is hardly a determinant
process, which proceeds universally through a predetermined series of steps.
Although it is useful to model the process as a succession of choices between two
rules, the effect of each rule depends on the other rules that have already been
agreed on or are to be discussed in the future. The overall effect of one rule may
change radically depending on the other rules in the set. In most constitutional
processes initial agreements to specific rules are tentative. Eventually, the partici-

pants must agree to the entire configuration of rules embodied in some form of
agreement.
Asymmetric Incentives
Many variables create potential asymmetries between the players in a choice-ofrules game. In the analysis above we addressed the possibility that the amount of
labor available per household could vary between the players. Now let us introduce a substantial asymmetry. Instead of a canal that divides into two small
branches, let us assume that the canal enters from one side (figure 5). Under this
type of system the first five plots receive water before the last five plots. Water is
sufficient to provide an ample supply for the head-end farmers but not for the tailend farmers. Farmers at the head end of a system are able to capture water and
may not fully recognize the costs others bear as a result of their actions. In addition, farmers located at the head end of a system receive proportionately less of
the benefits produced by maintaining canals in good working order than do farmers located at the tail. These asymmetries are the source of considerable conflict in
many irrigation systems and are sometimes substantial enough to make it impossible for farmers to work together.
In a bargaining situation over the rules, farmers at the head end of a system would
prefer a set of rules that allows them to take water first and to take as much as they
need. Farmers at the tail end of a system would oppose such a rule because it would
leave them with much less water. Farmers at the tail end of a system would prefer a
set of rules that would let them take water first and take as much as they need. Both
rules are used in the field.
To the extent that head-end farmers depend on the resources that tail-end farmers mobilize to keep a main canal in good working order, the initial bargaining
advantage of the head-end farmers is reduced. In other words the greater the
amount of resources needed to maintain the system, the greater the bargaining
power of farmers at the tail end relative to farmers at the head end.
Several physical factors affect the level of resources needed to keep a system operating. Let us assume that the water source serving the system is a perennial spring
and that very little work is needed at the headworks to keep the system operating.
We can then posit three kinds of systems depending on the length of the main canal:
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Figure 5. Three Irrigation Systems with Increasing Costs of Maintenance
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one with no distance between the water source and the headenders, as in figure Sa;
one with a short distance between them, as in figure 5b; and one with a long distance between them, as in figure Sc. The costs of maintaining these three systems
will be lowest for a Sa-type of system (C'), higher for a Sb-type of system (C"), and
highest for a Sc-type of system (C"').
The bargaining advantage of headenders in systems similar to those illustrated in
figure Sa is much stronger than in systems such as those illustrated in figure Sb or
Sc. To grasp this point, consider the following numerical example. We continue to
assume that regardless of the length of the canal, the expected benefit of the water
made available is 100 units and that the labor costs of maintaining the systems are
25 units for Sa, SO units for 5b, and 75 units for Sc. In all three systems, then, the
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expected annual benefits of the water obtained are greater than the expected annual
labor costs.
Let us further assume that two rules were being considered in such a situation:
Rule 6: Head-end farmers are authorized to take as much water as they can put
to beneficial use before water is made available to tail-end farmers, and all
farmers voluntarily contribute labor to maintain the system (prior-rights rule
for headenders).
Rule 7: Half the water is allocated to the head end and half to the tail end, and
the labor needed to maintain the system is based on the proportion of water
assigned to each set of farmers (equal-split rule).
If rule 6 were agreed on, let us assume the headenders would take 65 units of
water per year. All labor would be contributed by the headenders. If rule 7 were
agreed on, the headenders would obtain only 50 units of water per year, but they
would have to put in only half the labor each year. Both headenders and tailenders
would receive zero units of value in the event of a breakdown (figure 6).
In systems in which the cost of labor input is the lowest (C' = 25), there are
two equilibria: both parties choose rule 6 or both choose rule 7. The headenders
would prefer rule 6 and the tailenders would prefer rule 7. The headenders would
try to make a credible assertion that they will agree to rule 6 and no other rule
and refuse to engage in further bargaining with the tailenders. Although tailenders
prefer rule 7, rule 6 does not leave them as disadvantaged as appears to be the
case if only the rule's effect on allocating water is examined. Tailenders would not
contribute to maintenance of the headworks and would expect an annual return
of 40 units (65 units minus 25 units). The tailenders receive only 35 units rather
than the 37.5 units (100/2 - 25/2) they could receive under an equal split. But
since the tailenders do not contribute at all to maintenance, they might even be
accused of free riding in such a situation. They could counter such an accusation
by pointing to their willingness to work if and only if they obtain an equal share
of the water.
The same two pure-strategy equilibria are present in a second situation with
labor costs of 50 units. In this case the preferences of the players are reversed. Now
the headenders prefer rule 7 whereas the tailenders prefer rule 6, and the bargaining power of the tailenders has improved markedly. The tailenders can credibly
assert that the extra water is not worth the labor contribution. Some headenders
might end up agreeing to rule 6. Under rule 6 the tailenders gain considerable
advantage from their free riding on the work of the headenders, with headenders
reaping an annual return of 15 units (65 - 50) and tailenders an annual return of
35 units (35 - 0)-an example of the "weak" exploiting the "strong" (see Olson
1965).
In systems in which the need for labor inputs is the highest (C"' = 75), headenders cannot afford to agree to a rule that allocates prior rights to them. Under rule
6 headenders face a net loss (65 - 75 = -10). Consequently, rule 7 is the only equilibrium for a choice-of-rules game involving only rules 6 and 7 in a high-cost environment. To obtain the labor input from the tailenders, the headenders would be
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Figure6. The Choiceof RulesGamesfor the IrngationSystemswith IncreasingCostsof Maintenance
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willing to guarantee that the tail end receiveshalf the water. Thus the payoff to both
parties under the high-cost condition would be 12.5 units.

Why External Assistance Does Not Always Improve Performance
Now the differential impact of permanent headworks and partial lining on agricultural productivity in Nepal can be explained. Constructing permanent headworks
dramatically reduces labor contributions (Lam 1994). The headworks may fail to
cope with the change in river beds caused by torrential monsoon rains in a mountainous terrain. Farmers near the headworks can reap the primary benefits of such
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an investment and ignore the consequences for others. Partial lining of canalssometimes by farmers using local stone and sometimesby contractors as part of aid
efforts-benefits mainly farmers located downstream from the lining. Partial lining
reduces water loss in the lined portions and also reduces the amount of labor
required to keep a system in minimal repair-although not by as much as construction that averts the need to repair diversion works after major rains.11
The "equalizer" in many farmer-organizedsystemsis the substantial need for the
contributions of resources each year by the tailenders to keep the system well maintained. This need may stem from such physical factors as the yearly reconstruction
of the headworks and the clearing and cleaning out of a long canal. In farmer-organized systems in which substantial resources are needed on a regular basis for maintenance, we observe rules that assign water in about the same proportion as
resources are contributed (more water allocated to the tail), and higher productivity (Lam 1994; McKean 1992). Sweat equity can generate more equitable outcomes
as well as higher levels of outcomes.
The analysis allows us to understand why many effective farmer-organized systems collapse soon after the systemshave been modernized using funds provided by
donors or central governments. Project evaluations usually consider any reduction
in the labor needed to maintain a system as a project benefit. Thus investments in
modern engineering works are economically justified because of the presumed
increase in agricultural productivity and the reduction in annual maintenance costs.
The possibility that greatly reducing the need for resources to maintain a system
would substantially alter the bargaining power of headenders relative to tailenders
is not usually considered.
Let us assume that an external donor plans to invest in a system with a physical structure and benefit-cost ratio similar to that shown in figure Sc. Before the
investment total benefits minus maintenance costs are equal to 25 units. The
donor assumes that it is possible to raise benefits to 200 units by teaching farmers
new agricultural techniques and by lowering the maintenance cost to 25 units
through a one-time investment whose annualized value to the donor is also 25
units. Thus the benefit-cost analysis leads the donor to make the investment
because an annual benefit of 150 units (200 - 25 - 25) is substantially above the
25 net annual units achieved prior to the planned improvement. The payoff
matrix implicit in the benefit-cost analysis is illustrated in figure 7a, where the
only outcome projected is an equal distribution of a higher agricultural yield. The
donor assumes that farmers will somehow work out a scheme to share benefits as
shown.
What frequently happens in practice, however, is illustrated in figure 7b. Instead
of increasing benefits to 200 units, the system stays at 100 units, with the head-end
farmers earning 90 units and making no investment in maintenance. Neither the
headenders nor the tailenders are required to pay the annualized cost of the donor's
investment. The tail-end farmers do not invest in maintenance and receive only 10
units of water. Rule 6 is not agreed on but is rather imposed on the tailenders by the
headenders, who simply take the water. Might becomes right.
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In such systemsthe headenders can afford to forfeit the contribution to maintenance of the tailenders because the concrete structures will operate for a few years
without any maintenance. Of course, eventuallythe productivity of the system will
fall. If the farmers were expected to pay back the costs of the investment in physical capital (or to pay taxes to keep the system well maintained), tail-end farmers
would again find themselvesin a better bargaining position relative to headenders.
A very disruptive aspect of many external assistance projects is that they appear to

farmers as if they are free. Without any need for resources from tailenders, headenders can ignore the tailenders' interests and take a larger share of the benefits.
This type of external "help" substantially reduces the short-term need to mobilize
labor (or other resources) to maintain a system each year. The calculations in the
design plans, however, do not always correspond to actual maintenance needs.
Without a realistic requirement to pay back capital investments, host government officials and the more influential farmers are motivated primarily to invest in rent-seeking activities and may overestimate previous annual costs in order to obtain external
aid (Repetto 1986). Such help can also change the pattern of relationships among
farmers within a system, reducing the recognition of mutual dependencies and patterns of reciprocity between headenders and tailenders that have long sustained the
system. By denying the tailenders an opportunity to invest in the improvement of
infrastructure, external assistance may also deny those who are most disadvantaged an
opportunity to assert and defend rights to the flow of benefits (Ambler 1990, 1991).
Figure7. Planned and Actual Results of Some Types of Donor Assistance
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A Successful Intervention
An example of a successful effort to intervene in and improve the operation of
farmer-governed systems is a project funded by the Ford Foundation and designed
by the Water and Energy Commission/Secretariat, Nepal, and the International
Irrigation Management Institute in Nepal (WECS/IIMI).For this project the capabilities and limits of 119 farmer-organizedirrigation systems in the Sindhu Palchok
District of Nepal were first assessed.Nineteen irrigation systemsthat had potential
for expanding the irrigated area and were at least minimally organized were identified. To obtain external aid under this program, farmers had to agree on and implement several conditions:12
* Forming a water-usersorganization (if none existed), identifying current and
future water users, and devisinga water allocation plan acceptable to all identified water users.
* Preparing an initial plan for improvementsto and future operations and management of the system.
* Determining the needs for required but unpaid labor and setting the rates for
paid labor (within guidelines set by the project). Money savedby lower labor
rates could be used to invest in additional improvements.
* Appointing a management committee to assist the field engineer in conducting the site investigation, designwork, and day-to-day implementation activities.
- Keeping records of their expenditures and of decisionsmade at meetings, and
making the records availableto anyone who asked to see them.
The project hired engineers who would listen to farmers and stressed the design
of improvements that the farmers could operate and maintain themselves and that
would make a substantial difference in the operation of the system. Farmers were
shown the design, suggested improvements, and approved the final designs.
Considerable effort was devoted to learning from the farmers how these systems
operated and to blending the knowledge of the design engineers with that of the
farmers. Once agreement was reached on how each improvement would be
designed, the farmers ranked the improvements as first-, second-, and third-level
priorities according to their perceivedimportance. Farmers were told that funds definitely would be provided for the first-priority improvement. If the farmers contributed sufficient labor during the construction phase, the project would try to
make the funds go as far as possible to cover second- and third-priority improvements. (In fact, many of the systems were able to construct all of the desired
improvements because of the resources that the farmers contributed.) Most of the
improvements chosen by farmers related to realignment of canals, lining of canals in
some portions, and construction of aqueducts to carry water across ravines.
Among the more ingenious aspects of this project was the farmer-to-farmer training program in institutional design. Farmer representativeswere taken from the irrigation systemsin the project area to irrigation systemsin other districts with similar
terrain where farmers had designed particularly effectivegovernancestructures. The
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farmer representativesattended an annual meeting of one of these systemsand participated in a special session during which they could ask local farmers about the
patterns of association that had evolved on the successfulsystems. They also toured
the entire length of the system in order to understand why the farmers there had
used different kinds of weirs and how the weirs were related to water rights. The
program enabled farmers who had developed successfulinstitutions in one setting
to impart that knowledge to farmers from similar settings.
Agriculturalproductivity increased substantially in most of the systems, and project costs were modest (WECS/IIMI1990). In a separate evaluation of this project
Lam and Shivakoti (1992) showed that not only was there a significant increase in
agricultural yield, but that the project generallyenhanced the productive capabilities
of the systems as well through a shift into crops that returned more profit to the
farmer.
A second set of results shows the difference in the institutions and incentives
created by the farmers themselves. A survey was conducted one year later to see
what governance and management differences could be observed (Yoder 1991). In
all nineteen systems farmers indicated a stronger sense of ownership. Leadership
had changed in eleven of the systems but was clearly defined in all nineteen systems at the time of the survey. Nine of the systems reported changes in the rules
they had developed for operations and maintenance. Formal meetings with
recorded minutes have continued after project completion, and in all systems
cooperative efforts to maintain the canal during the monsoon have increased
(Yoder 1991). The variety of rules adopted, ways of handling maintenance responsibilities, and ways of monitoring conformance indicate that farmers have not just
copied something that an official has shown them but have struggled to develop
their own workable systems. The farmers have also had to learn how to enforce
their own rules.

Policy Significance
The analysisso far has demonstrated that in one sector of one country the incentives
of government officials-as affected by the incentives within and policies of donor
agencies-do not generate infrastructure investment processes with a high probability of achieving high, equitable, long-term, positive rates of return. The empirical
results generated by these incentive systems lead to lower performance in the systems that have had the highest level of capital investment.The game-theoreticanalysis presented shows that farmers who can undertake institutional choice-and not
simply strategic choice within a given set of rules-may be able to craft a set of rules
that generates long-term, positive rates of return. Successhas been documented in
the case describedearlier, where external aid was provided to self-organizedsystems
that gave farmers in Nepal considerable decisionmaking authority over project
design and implementation. Farmers also benefited from the knowledge of other
farmers who had developed highly productive and efficient systemsin an area with
similar terrain.
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Are there any lessons that can be derived from these findings that go beyond an
analysis of investment in irrigation infrastructure in a single country? Obviously,
empirical research conducted in one country cannot be generalized to others. The
incentive systems of government agencies, for example, vary substantially, even
within Asia.The empirical findings from a statistical analysisof more than one hundred irrigation systems and from detailed case studies in Nepal are, however, consistent with reports on the effects of centralized infrastructure investment in
irrigation systems and watershed management in other parts of Asia.13 When very
large sums of loan and grant funds are channeled through processes that enhance
the power (and wealth) of politicianswho successfullyengage in rent-seeking activities, project plans cannot be expected to accurately reflect conditions on the
ground. When engineers assigned to operations and maintenance hold low-status
positions, are underpaid, and are not dependent on the farmers of a system for budgetary support or career advancement, large government-managed systems cannot
be expected to perform very well. The results in Taiwan (China) and the Republic
of Korea are quite different from those in Nepal and elsewhere largely because the
incentive systems of operations and maintenance divisions reward engineers for
drawing on local knowledge and working directly with farmers (Levine1980; Wade
1982; Lam 1996).
The incentives facing farmers, villagers,and officialsare more important in determining performance than is the engineering of physical systems. When farmers
select-and reward-their own officials to govern and manage an irrigation system
that the farmers own and operate, the incentives faced by the officials are closely
aligned to the incentives of farmers on the system, while the performance of the system is linked to that of the officials.On many centralized, national government systems, no such linkage exists. Where the revenue received by an irrigation agency is
not linked to taxes levied on the value of crop yield or the amount of water taken,
the agency's budget is not even loosely linked to system performance. Where fees
are imposed in name only, and do not represent an important source of revenue to
the units operating and maintaining systems, and where hiring, retention, and promotion of employees are in no way connected with the performance of a public
facility,nothing offsets the dependency of the community on insulated officials.
The evidence that farmers can overcome local collective-actionproblems when
they have sufficient autonomy (either because of the formal legal system or because
they live in such remote areas that no one cares what they do) is also consistent with
a substantial literature on the capacity of resource users to govern inshore fisheries,
mountain commons, grazing areas, and forest resources in all parts of the world.14
Creating local organizations and selecting people from the community as leaders
who are rewarded for their performance can help surmount the substantial difficulties of sustaining long-term collectiveaction.
Instead of presuming that local users face an impossiblecollective-action problem, policy planners should assume that it is possible, albeit difficult, for collectiveaction problems to be overcome. The greater the potential joint benefit and the
more supportive the political system, the higher is the probability that collective

Elinor Ostrom

229

action will be undertaken. The effect of asymmetries among participants depends on
the particular types of asymmetriesthat exist (Keohaneand Ostrom 1995).
Donor agencies need to direct their efforts toward enhancing the productive
capabilitiesof a larger proportion of the local community rather than simply trying
to replace primitive infrastructures with modern, technically sophisticated ones.
Providing substantial funds that serve only to bolster political careers and that build
little at the ground level represents a poor investment from a donor's perspective. It
makes more sense to invest modest levels of donor funds in local projects in which
the recipients are willingto invest some of their own resources than it does to invest
in projects in which the recipients are only patrons of a client and are looking for
handouts in return for political support. In settings in which users are willing to
invest some of their own resources, an infusion of external monetary capital and the
construction of physical capital to complement the institutional capital on the
ground may generate much higher returns. If the level of external funding becomes
very large without being strongly tied to a responsibility for repayment over time,
local efforts at participation may be directed more at rent seeking than at productive investment activities.
Entrepreneurship is not limited to the private sector. When there is an enabling
environment that enhances their capacities to organize, mobilize resources, and
invest in public facilities, local public entrepreneurs can develop a wide variety of
efficiency-enhancingsolutions to local collective-actionproblems. Providing fair and
low-cost conflict resolution mechanisms,methods of achieving public accountability, and good information about the conditions of natural and constructed resource
systems may be a more important task for national governments than attempting to
plan and build local infrastructure throughout a country. In some cases donors can
encourage national governments to reduce legislated restrictions on the abilities of
individualsto form local associations,assessthemselvesto establish a common treasury, and undertake a wide variety of joint local projects of benefit to the association. Encouraging such groups to form associations of associations enhances their
abilities to learn from each other, exchange reliable information about what works
and what does not work, and monitor the accountability of their own members.
Investing in the third strategy recommended in World Development Report
1994-giving "users and other stakeholders a strong voice and real responsibility"
(World Bank 1994, p. 2, italicized in original)-may enhance the economic benefits
of investments in small and medium-size irrigation infrastructure projects in the
future. Investingin short-term projects to enhance citizen participation has frequently
failed in the past, however (Sengupta 1991; Uphoff 1986). A "voice and real responsibility" for stakeholdersdoes not come simplyfrom creating short-term projects that
involve outsiders "organizing the farmers" in sweeping tours of the countryside.
Participating in solving collective-action problems is a costly and time-consuming
process.Developingmethods that enhance the capabilitiesof those who take on local
entrepreneurial responsibilitiesis an investment that needs to be carried out over a
long time. Changingthe incentivesof national government officialsso that their work
enhances rather than replaces the efforts of local officialsand citizens is a challeng-

230

Incentives,Rules of the Game, and Development

ing and difficult task. Reducing the level of corruption involved in externally funded
projects is an essentialbut daunting task (Klitgaard 1988, 1991).
Our analytical models need to illuminate the incentives of participants whose
decisionsare affected by various sets of factors simultaneously (Hayami and Otsuka
1993). We have misunderstood the rich network of mutual duties and benefits that
common-property institutions have generated in much of Africa.Recommendations
to destroy these institutions have been based on the assumption that the capacity to
transfer ownership is the most important right in the bundle of rights potentially
involved in the ownership of any resource (Schlager and Ostrom 1992). Recent
studies of the evolution of indigenous land-right systems in Africa have challenged
our analytical assumptions substantially (Migot-Adholla and others 1991; Berry
1993). Investments in new institutions, as well as new infrastructure, need to be
based on knowledge that takes into account the multiple incentives that are generated by institutions as they interact with social norms and the physical world in any
particular setting.

Notes
1. Robert Yoder (1994) warns those interested in helping farmers that they must probe deeply and in
nonthreatening ways to get adequate information on the rules used to allocate water and maintenance
duties. "Intimidated by the higher status of officials, they may fail to communicate the details of the rules
and procedures they use to operate and maintain their system" (p. 39).
2. In addition to Hilton's work, the information about the Chiregad system used in this analysis comes
from Shrestha (1988) and from a visit to the site during the spring of 1989 by the author.
3. A source of faulty irrigation designs is often the unwillingness of engineers in Nepal and in many
other countries to talk with the farmers about the physical characteristics of a system the farmers know
well (P Pradhan 1989a,b; Uphoff 1986). Educated engineers presume that uneducated farmers do not
know enough about hydrology and engineering to warrant consulting them in this process. Consequently,
they do not learn from farmers many of the local details about soil conditions, water velocity, and shifting watercourses that are important to make improved engineering works operate better than the "primitive" systems they replace. Nor have irrigation engineers paid much attention to the distribution of water
rights that existed prior to the construction of new systems (Coward 1980).
4. This and following subsections draw extensively on E. Ostrom (1994).
5. The assumptions about common knowledge are strong assumptions. If participants had asymmetric
and incomplete information, the results described in this section would frequently be different.
6. It is almost impossible for farmers to follow allocation rules in all instances. Given the stakes
involved, the temptation to shirk or steal can be very great in some circumstances. Even in systems that
have survived for centuries, evidence shows that some shirking and stealing take place (Weissing and
Ostrom 1991, 1993).
7. Even though it is possible to discover the structure of these situations and classify them according to
the rules that may be adopted as is done in the next section, most of these games have multiple equilibria. Which of the many equilibria are selected depends on many factors-including the shared beliefs and
conceptions held by the participants-that
are localized in time and space.
8. Alternatively, they could be expressed in labor units, as in the more general game-theoretic analysis
presented in E. Ostrom and Gardner (1993). In either case, it is the basic production function between
labor input and crop yields that enables one to use a single metric when denoting both benefits and costs.
In a fully monetized economy one would simply denote benefits and costs as a monetary unit.
9. Only pure-strategy equilibria are considered. A mixed strategy does not make sense when the alternative is a rule. One can model rule-breaking behavior using mixed strategies (Weissing and Ostrom
1991, 1993).
10. This is a proportional distribution rule and would be considered an example of a "fair rule" according to many criteria, such as the one proposed by Selten (1978).
11. Only 2 days per household per year are devoted to maintenance on systems with permanent headworks, whereas about 5.33 days per household per year are devoted on systems with partial lining (but
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without permanent headworks) and 8.5 days per household per year on systems without lining or permanent headworks (Lam 1994, p. 222; p = .02).
12. My thanks to Robert Yoder for reviewing an earlier draft of these conditions and supplying me with
a carefully revised list of conditions.
13. Bottrall (1981); Bromley (1982); Carruthers (1981); Chambers (1988); Corey (1986); Coward
(1979); Easter (1985); Korten and Siy (1988); Plusquellec and Wickham (1985); Reidinger (1974);
Sampath and Young (1990); Singh (1983); Wade (1985, 1988); White and Runge (1994); and Wunsch
and Olowu (1995). Meinzen-Dick and others (1994) summarize an extensive body of literature from
Asia, Africa, and the Americas that is highly consistent with the findings in this article.
14. Berkes (1989); Blomquist (1992); Bromley (1991); Bromley and others (1992); Dasgupta and
Maler (1992); Eggertsson (1990); Feeny and others (1990); Fortmann and Bruce (1988); Libecap (1989);
Martin (1989/1992); McCay and Acheson (1987); Netting (1993); E. Ostrom, Gardner, and Walker
(1994); V Ostrom, Feeny, and Picht (1993); Pinkerton (1989); Sengupta (1991); Tang (1992); Thomson
(1992); and Wade (1988).
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Comment on "Incentives,Rulesof the Game,and
Development," by Elinor Ostrom
Robert Klitgaard

L

et us begin by considering a remarkable fact, or tendency: the World Bank, and
many others involved in international aid, confess that most efforts at institutional development have not succeeded.' Any admission of failure should
make us prick up our ears. Immediately we wonder about the complicated and contestable terms "institution" and "institutional development." We may wonder about
the evidence, given difficulties of measurement and many intervening variables. We
may mischievouslyask why donors might now find it in their interest to confess to
so many institutional disappointments in their client countries.2 (Or for that matter,
why some practitioners and scholars focus on "institutions" and others find the concept an intellectual cop-out.)
But let us on this occasion accept the stylized fact purveyed in recent reports that
aid for institutional developmenthas tended to disappoint. Whyall the failures?Elinor
Ostrom's work, here and elsewhere(especiallyOstrom, Schroeder,and Wynne 1993),
correctly emphasizesthat the disappointmentscan be partially understood as a failure
(not just by donors) to address incentive and information problems in the institutions
involved with aid efforts. This failurecan itself be "explained" as a rational if lamentable response by government officialsand aid providers to the incentives and information they possess."Solutions" should therefore be sought in better incentives and
information in both the countries the World Bank assists and within the World Bank
itself. This in turn may require refashioningthe donor-recipient relationship.

Sick Institutions
Development strategies are shifting from policy reform to institutional reform. Aswe
learn that economic policy reforms are not enough for economic success,that multiparty democracy is not enough for political success,that better laws are not enough
for better justice, we focus on the institutions through which economic, political, and
legal activities are carried out and mediated.
Robert Klitgaard is professor of economics at the University of Natal in Durban, South Africa.
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If the past fifteen years were notable for macroeconomic and macropolitical
reforms, I believethat the next fifteenyears will be the era of institutionaladjustment:
* In the private sector, not just the declaration of "competitive markets," but
the improvement of market institutions, especiallywith respect to the poor.
* In public administration, not just (or even) less government and fewer
employees, but systems of information and incentives that encourage productivity,decentralization, and participation and discourage rent seeking and
abuse.
* In democratic policies, not just multiparty elections, but legislative reform
and strengthening, limits on campaign financing, and improvements in local
governments.
* In legal systems, not just better laws and constitutions, but systematic initiatives to improve the honesty and capacity of police, prosecutors, and judges.
These topics are obviously sensitive and context specific, and there is less agreement internationally about the nature of the reforms to be pursued than there is on,
say, the move to multiparty democracy.But the dynamics of reform in this area will
not, I believe, require that all countries agree to the same agenda-or even that all
participate. The problem will be less one of persuading sovereign governments to
"do something" about institutional development than of advising them on how to
do it. The new wave of democratically elected governments in the developingworld
is recognizing that neither free markets nor multiparty democracies will succeed if
the institutions of the private and public sectors are riddled with institutional failure. And as a few countries make progress, others will follow.
But what exactly are these "institutional failures" to which "institutional development" is the purported answer? Let us focus on public sector institutions.3 We
may usefully distinguish inefficient institutions, which do not fulfilltheir purported
aims of service delivery, fair judgment, and efficient allocation, from sick institutions, a phenomenon prevalent in though not confined to Africa, the formerly communist countries, and some parts of Asia and Latin America and the Caribbean. It
is provocative to speak of sick institutions-and indelicate to indicate their geographical concentration. I make this distinction not to be sensational but simply
because I find it amazing that more people outside the countries affected-more
people, for example, at the World Bank-do not seem to put sick institutions front
and center.
Sick institutions are those in which a substantial number of employees do not
come to work or do other work (or nothing at all) while there; where corruption
and favoritism are not isolated instances but the corrosive norm; where pay scales
in real terms have collapsed so that low- and middle-level employees cannot feed
and house their families on their official pay; and where employees therefore seek
other forms of compensation, including travel, study allowances, nonwage benefits
(which have exploded in many countries), as well as illicit payments for doing (or
not doing) their public duties.
Sick institutions do not function. (I leave aside here a second category of sick
institutions, those that function effectivelybut serve ends that are sick-for exam-
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pie, an apartheid state, a military apparatus, a secret police, and perhaps in the view
of some readers some transnational economic institutions.) Public service becomes
a source of public embarrassmentor indignation. In many countries both multiparty
democracyand free market reforms, such as they are, are threatened not just by inefficiency in government, but also by institutions that have grown sick.
Why are there sick institutions? Incentivesin many countries have collapsed. Real
wages in the public sector have fallen 30-40 percent in Latin Americasince the early
1980s and even more in Africaand the formerly communist countries (Naim 1995;
Nelson and others 1994; Klitgaard 1989). Moreover, good performance goes relatively unrewarded and bad performance relatively unpunished. Information and
evaluation are scarce and expensive, which inhibits internal and external controls.
Information-processingskills are weak at both the individual and institutional levels
as a result, for example, of low levels of education and the scarcity of computers, as
well as the lack of specialistssuch as accountants, auditors, statisticians,and so forth.
Politicalmonopolies dominate, sometimes coupled with violence and intimidation.
Countervailing institutions are weak, in part because of information and incentive
problems but also because of hostile actions by the state. Some governments face
soft budget constraints, meaning that foreign aid will fill a good part of any deficiency resulting from inefficiencyor corruption.
Note that sick institutions can be analyzed in economic terms, without immediately invoking other factors that may be important, such as political leadership or
social and cultural features. Economicsalso provides insights into possible solutions,
which must be tailored to local political, social, and cultural realities.

Institutional Adjustment
Yeteconomics has not been the metaphor through which international aid has usually conceptualized "institutional development." I believe that in the decade ahead
we will rethink institutional developmentin economicterms, based on information,
incentives, and organizational structure. The principles of institutional adjustment
will include:
* Enhancing information and evaluation, and putting these functions in the
hands of clients, legislators, and those with official oversight (regulators,
auditors, judges, and so forth).
* Improving incentives and linking them to information about the attainment
of agreed-on objectives.
* Promoting competition and countervailing forces-including the institutions
of civil society, the media, the legislature, the courts, and political partiesand procedures that allow these different interests and voices to make a difference in policy and management.
* Attacking systematic corruption (Klitgaard 1988, forthcoming).
* Hardening the budget constraint. One possibility is to reduce foreign
assistance. Another is to make aid contingent on progress in institutional
adjustment.
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This approach contrasts with previous approaches to institutional development
based on more: more training, more resources, more buildings, more coordination,
more central planning, more technical assistance. The argument is that without
institutional adjustment, "more" will not heal sick institutions.
There are interesting similaritiesand differencesbetween institutional adjustment
and structural adjustment. In the case of structural adjustment, we worried about
"getting prices right" for private sector agents; here we worry about "getting incentives right" for public sector agents. There we tried to create open and transparent
markets; here we try to create open and transparent governments. There we worried about property rights and privatization in order to decentralize economic decisionmaking efficiently; here we worry about empowering stakeholders and
optimally decentralizing public services.There we worried about economic competition; here we worry about administrative and political competition, including the
involvement and empowerment of indigenous institutions.
There are, however, important differences that affect the process of designing
adjustment strategies in the two domains. I will exaggerate to make a point.
Devisinga structural adjustment program centers on a few crucial decisions at the
top, such as devaluating the currency, freeing prices, lowering tariffs, removing
quantitative restrictions, deregulating,and cutting spending. A few people can make
and dictate these decisions in a relatively short time. In Turkey,for example, fewer
than ten technocrats under Turgut Ozal knew the content of reforms before they
were announced (Krueger 1993). If the political leadership wants it done, it is done.
(Asideto readers who are political leaders: I did say I was exaggerating.)
In contrast, institutional adjustment requires extensive tailoring to specific circumstances, and it requires ownership not only by top leaders but by the rank-andfile officials who will implement the institutional reforms. Thus in most cases
institutional adjustment requires extensive consultation, participation, and joint
learning. Process is crucial.
This difference implies, among other things, a greater emphasis on experimentation. The word "experiment" may carry unwanted connotations, but it captures an
important element of successfulinstitutional adjustment. A lesson from many past
efforts at administrative reform is that attempts to craft once-and-for-all, systemwide changes fail. For one thing, the very complexity and finality of such
reforms offer too many chances for vested interests to resist. Experiments that are
limited in time and scope, in which the vested interests can help design the ways to
measure success,give reforms a chance.
Correcting Donors'

Incentive Problems

But progress with institutional adjustment over there may have to begin with institutional adjustment right here. Consider, for example, three incentive problems.
First, technical assistancepersonnel are usuallynot paid for training successorsor
developing capacity,but for completing a certain technical job (or simply for being
on site for a contractually specifiedlength of time).
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Second, staff members of donor institutions often lack appropriate incentives.
They operate through projects, which inhibits their ability to tackle such cross-cutting institutional issues as information and incentives (for a World Bank example,
see Paul 1990, p. 45). Their compensation and promotion depend not on the eventual success of "their" projects, but on shorter-run measures of "craft" quality and
even of amounts moved through the donor bureaucracy.
Third, lending agenciesdo not optimally share the risks that their conditional aid
entails. In principle, the amount repaid should depend in part on how good their
advice turns out to have been, assuming the recipient follows it. Currently, the risks
are borne disproportionately by recipients.
These incentive problems have been noted before, and there is no illusion that
they will be easy to remedy.But institutional adjustment is needed in donor agencies
as well, and this, too, will require an experimental attitude, participation of staff and
clients in experimental efforts, and an openness to learn with other donors and with
recipients.

The Donor-Recipient Relationship as an Institution
W'ould the aid relationship itself benefit from institutional adjustment? Here the
economic metaphor, though useful, seems especiallyincomplete. If it is true that aid
resembles a transaction involving risk sharing and appropriate incentives, it is also
true that aid is a relationship or partnership. Thomas Bucaille (1990) has usefully
noted that aid is, or should be, a pedagogical relationship in the best sense of that
dangerous word. To understand and improve our individually and mutually inappropriate incentives requires joint learning, which may suggest new processes for
together analyzingand experimenting with our incentive structures.
An even more provocative analogy might be suggested by the metaphor of sick
institutions: the aid relationship as a therapeutic one, correctly understood, correctly reconsidered. The therapist brings, or should bring, specialized theory and
comparative experience; the patient brings unique knowledge of problems that,
though unique, may be illuminated by theory and experience elsewhere. Aided by
the therapeutic relationship, the patient ultimately is responsible for conceptualizing
and realizing curative measures.
At the end of Childhood and Society Erik Erikson (1963) concludes that the therapist has to become a partner and transcend certain historical roles. As we consider
ways to improve aid and institutional development, do Erikson's words also resonate for the aid giver, the foreign adviser, the expatriate activist?
In a more enlightened world and under much more complicated historical
conditions the analyst must face once more the whole problem of judicious
partnership which expressesthe spirit of analytic work more creativelythan
does apathetic tolerance or autocratic guidance. The various identities
which at first lent themselves to a fusion with the new identity of the analyst-identities based on talmudic argument, on messianic zeal, on punitive
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orthodoxy, on faddist sensationalism,on professionaland social ambitionall these identities and their cultural origins must now become part of the
analyst's analysis, so that he may be able to discard archaic rituals of control and learn to identify with the lasting value of his job of enlightenment.
Only thus can he set free in himself and in his patient that remnant of judicious indignationwithout which a cure is but a straw in the changeablewind
of history. (Erikson 1963, p. 424; emphasis added)
Notes
1. A recent report by the World Bank's Operations Evaluation Department estimates that more than
half the Bank's projects have unsatisfactory results in terms of institutional development (World Bank
1994; see also Paul 1990 and Schacter 1995).
2. Some critics argue that donors are emphasizing failures of governance in recipient countries in part
to excuse the failures of the donors' invalid policy prescriptions, such as structural adjustment programs.
Others might argue that institutional failures are a smoke screen to hide shortcomings in human capital,
that "with people like these" even exemplary institutions would underperform.
3. As I and others have emphasized elsewhere, many private sector institutions also need "adjustment"
to overcome incentive and information problems that render them inefficient and often biased against
the poor and disadvantaged groups (Klitgaard 1991, 1995).
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Development," by Elinor Ostrom
Margaret Levi

Some

of the presentationsfor this conference,includingElinorOstrom's,take
me back in time-until I rememberthe times in which we are living.The
emphasison decentralizationand participatoryplanningis reminiscentof the
1960sand early 1970s.It is also, at leastfor my taste, dangerouslycloseto current
popular prescriptionsfor givingcentral governmentauthority over to lower-level
jurisdictions.Ostrom tends to steer clear of most of the shoalsthat lie in wait for
those who proposeeitherprescriptionthoughtlessly.
Shedoes not claimthat village
communitiesalways and everywheredevisesolutionsto common pool resource
problems.Nor doesshe rejectaltogethera role for centralgovernments.
Evenso, I think that in her emphasison the efficiencygains accruingfrom the
support and developmentof local institutionalsolutionsto commonpool resource
problemsOstrom paysinsufficientattention to two importantpoliticalconsiderations. First,what are the effects,if any,of her proposedstrategyon the distribution
of localpoliticalresources?Second,what are the meansfor changingthe incentives
for centralgovernmentprovidersso that they are more likelyto produce socially
efficientoutcomes?I suspectthat if pushcomesto shove,Ostromwould fit into the
anarcho-communitarian
traditionBardhandescribes(thisvolume).
In speakingto what Ostromoffersus as wellas what shedoes not, I draw examples fromexperimentsin alleviatingpovertyin industrialaswellas developingcountries.Antipovertyprojectsin Australia,the UnitedStates,and other OECDcountries
representlarge expendituresof resourcesfrom governmentsand donors.Byconsideringcasesfromcountriesthat havelongstandingdemocraticgovernmentsand electoral politicsalongsidethose that do not, it is easierto clarifythe role of political
structures.I alsoconsiderexamplesfrom the historyof developmentin what is now
consideredthe industrialworld.
My argument,like Ostrom's, fits with the new economicinstitutionalism.Her
emphasisis on efficiencygains that arise when farmersnegotiatetheir own rules
(endogenousrule design).I emphasizehow vestedinterests,politicalpower, and
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national government institutions can undermine the possibilityof local institutional
solutions. In emphasizing these factors, I seem to be in good company with several
others at this conference. However, I do not wish to leave the matter there.
Claiming a role for political economy or recognizing the importance of effective
government does not inform us about the process by which effective government
comes into being.
Efficiency Gains
Ostrom's brief was to speak on how the structure of incentivesand rules of the game
may influence effectiveness.She does this admirably and imaginatively,at least for
specific physical and infrastructure projects, such as irrigation dams. She clarifies
how reliance on local groups and their institutions not only solvesinformation problems but also contributes to better design and better maintenance of the project.
Although donors and central governments remain essential for providing the funds
to subsidizesuch projects, local solutions are the key to almost every other aspect of
the effectivenessof such projects. The big payoff for Ostrom, however, comes in getting the incentives and the rules right, which not every donor or local group can do.
Her combination of empirical research and game theoretical analysis considerably
enhances our understanding of the conditions under which it is possible to devise
rules of the game that promote effectiveness.
There is one additional efficiency gain that her analysis implies but does not
amplify.Local organizations may have a comparative advantage not only in designing solutions but also in determining which kinds of projects represent the best use
of development resources. An example comes to mind of a program in Australia in
the 1970s. The Department of Urban and RegionalPlanning decided to give money
to communities that came up with plans for improving their neighborhoods. One
working-classcommunity in a flat, run-down suburb of Sydney proposed the construction of a hill in a local park. The agency staff found the idea outrageous, but
the department head insisted that they fund the project, which, after all, had been
designed by the community according to the specified rules of participation. The
subsequent construction of the hill led to other park improvements, beautification
of the surrounding homes, cooperation with other communitiesto clean up the polluting river that ran through the area, and ultimately to a higher quality of life. The
hill was not something a central government or a large donor was likely to conceive
of as a means to enhance development. However, by paying attention to the
expressed needs of the residents, the planning agency effected changes that went
well beyond its relatively small initial investment.
The Distribution

of Political Resources

Local participation in the determination of funded projects does not figure centrally
into Ostrom's analysis. Even more important, given her focus, is the neglect of the
effect of donations and subsidies on intercommunity and intracommunity distribu-
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tions of power. Certainly,control over fiscalresources enhances the bargaining clout
of the farmers on whom the development projects depend. It encourages farmers to
organize for collective action, which may be translatable to other spheres, and
makes central government actors, who require the farmers' cooperation, more willing to make concessions.
Ostrom demonstrates that some communities are more likely than others to
devise institutional solutions and are therefore also more likely to profit from the
largesse of donors. Demonstration projects and the education of members of other
communitiesgo some way to equalizingthe benefits, but it may be too little too late
for some communities. This can have long-run consequences on the distribution of
both political influence and economic well-being. Where central government will
not or cannot act to equalize the distribution of political and economic resources,
the disparities are likely to increase. To the extent that the resources are being put
to efficient social uses, this is not necessarilya bad thing for development. However,
to the extent that the poorer communities lag because they lack money or influence
rather than the capacity to create effective local organizations and institutions, the
distributional effects can be disastrous.
Moreover, funding worthy, workable solutions does not necessarilyimprove the
distribution of power within communities. The War on Poverty in the United States
gave us countless examples of struggles between neighborhood-based community
organizations and local governmentsover funds provided by the federal government
and private foundations. In the end it was those who were already relatively powerful politically who received funding. The economic benefits they reaped, moreover, allowed them to strengthen their relative political clout. If funds for irrigation
projects are allocated to the community leadership, no incentives are put in place to
break up the existingdistributional coalitions of rich and poor, dominant ethnic and
minority ethnic, male and female. In a different context, Smith and Lipsky (1993)
argue that privatization of social servicesundermines universalisticrules and opportunities and remind us of the important role central government can play in enforcing rules of the game that undermine discrimination and level the playing field.
Central governments can and must provide national standards.
These last arguments deal more with equity than with efficiencylosses. However,
political inequality and frustration, particularly if coupled with economic disadvantage, may even reduce efficiency in the long run. First, as Folbre (this volume)
reminds us, distributional' coalitions do not automatically disappear; threatened
groups may form new distributional coalitions. The effect of the ensuing conflict
may be to undermine institutional efficiency.Second, those who have a history of
suffering discrimination have good reason not to trust local leadership,government,
and other bureaucratic agencies. Given that those who have an inclination to trust
are likely to do better in economic and political exchanges, not only does the gap
increase over time but the willingnessof those on the bottom to attempt change is
reduced (Hardin 1993). Third, the consequencesof social distrust or, worse, a perception of leadership and government betrayal can induce noncooperation and even
sabotage that eventually undermine the existing institutional arrangements (Scott
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1985; Levi 1990). The end result is the reduction of incentives to comply, participate, or consent.

Changing the Structure of Incentives on Government
One of the principal findings from the critiques of pluralist versions of democratic
theory is that not everyone gets heard politically. In the absence of responsive government, even those who are active and have organized may not have an effective
voice. This raises the central question: What makes for responsive government?
Ostrom notes the incompatibility between the incentives facing bureaucrats and
those facing both donors and the local communities that must maintain projects. She
says less about central government policymakers. Effective government depends, however, not only on a rationalized and relatively honest bureaucracy but also on political
leadership with enough coercive power to enforce property rights and sufficient constraints so that power cannot become rapacious or indifferent. Both government leaders and bureaucrats must be able to credibly commit to serving the public good.
Ostrom seems to suggest that the best way to deal with the bureaucrats is to
ignore them to the extent possible, to make end runs around them. However, for
development to succeed over time, it is important to consider how to alter the incentives facing bureaucrats so that their long-term interests are tied to promoting productive outcomes and not just to avoiding short-term trouble.
Corruption is one problem that faces bureaucracies. Another is the bureaucratic
conservatism that results from seniority systems. Rewards for good performance and
punishment for poor performance and dishonesty are crucial in establishing an
effective bureaucracy. An emphasis on merit would alter bureaucratic incentives.
These are difficult but not impossible rule changes. Equally important in changing
the incentives of bureaucrats is creating positive returns from an investment through
reputation. Professionalism is one means to achieve this; paying bureaucrats well
and creating a system in which bureaucratic careers lead to important positions in
the private sector are others.
The importance of bureaucratic reform and its salutary effects on bureaucrats,
other government actors, and local residents deserves and receives considerable
emphasis (Levi and Sherman forthcoming; Rose-Ackerman 1978 and this volume;
Klitgaard 1988 and this volume). However, bureaucratic reform is not easy to
achieve and is seldom internally generated. Evans (1992) claims that reform will
result from embedding both the bureaucracy and government in society. Wade
(1993) argues for the importance of embedding bureaucrats in the local community
they are meant to serve. Geddes (1994) argues that reform involves insulating the
bureaucracy from political pressures. The first two approaches leave the bureaucracy open to capture, the last to unaccountability. Certain institutional arrangements, particularly democratic rules, are the answers that beg the question. First, a
rationalized bureaucracy is one of the steps in the process toward democracy (Levi
1988). Second, one cannot legislate democracy; it has to have strong support among
the population, within the government, and within the military.
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To transform moribund or corrupt bureaucracy requires committed political leadership, and here lies the rub. What are the incentives for leaders to provide governance that is energetic in its pursuit of long-term development and other social
goods? What motivates powerful actors in a society to commit to democratic institutions or to sustain them? As Przeworski (1991) argues, the very definition of a
democracy is the existence of losers who accept their losses without attempting to
overthrow government or ignore election results (as in Algeria or Myanmar). This
requires confidence that there will be another round, that the losers will win some
as well as lose some, and that the losses they suffer, although possiblylarge, will be
contained. How is such confidence to be achieved?
One key, I believe, is the creation of demands and constraints on government that
emanate from civil society.Ostrom offers us a starting point. A community with the
capacity to organize itself for institutional design and maintenance of irrigation systems or some other collectivegood has the potential capacity to organize politically.
According to Putnam (1993) a high level of participation in any kind of horizontal,
associational life enhances political involvement and demands on government. He
argues that soccer clubs, choral societies, and bird watching groups are at the heart
of an active, democratic polity as much as if not more than are more overtly political organizations. When the associationallife Putnam describes or the institutional
solutions Ostrom defines do not arise spontaneously,donors can provide resources
to spark them into life. Donors can take the form of large corporate organizations,
such as governments or the World Bank, but they can also be churches and political
parties and labor unions that send organizers to local communities. A few political
entrepreneurs can make a big difference in the emergence of collective action, as
many revolutions, trade union histories, and the U.S. War on Poverty demonstrate
so well.
Associationallife may enhance the likelihood of demands for effective programs
and may create constraints on predatory rulers (Levi 1988), but it provides only one
of a set of incentives on government actors. Equally important in the development
of relatively effective states is the reliance of central government actors on internal
funds. In order to extract sufficient money from the polity, rulers need to convince
taxpayers that they are getting something in return and to promote economic
growth that increases their long-run return. They must inspire what I label quasivoluntary compliance (Levi 1988) and, eventually,the more positive act of contingent consent (Levi 1990; Levi forthcoming). Government actors can reduce their
transaction costs of enforcement by encouraging citizens to comply willingly.To do
this, government leaders must provide assurances that they will keep their policy
promises and that they will see to it that everyone pays his or her share.
We have considerable collectiveknowledge about the conditions that lead to such
credible commitments. Critical is a relatively long time horizon. Low discount rates
will not emerge where there is civil war or a tinpot dictator. Long time horizons may
emerge in relatively stable political systems where there is a payoff to the ruling
elites from long-term investments both in the countryside and in long-distance
trade.
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The combination of participation, returns from investments, and government
actors who find it in their interest to create contingent consent are necessaryconditions for the creation of effective governance. Only then will the state be able to
forcefully and legitimately provide the necessarynational institutional backdrop to
local institutions and community.
Even with all of this in place-and we know how difficult it is to get all of this in
place-development is not the immediate outcome. Democracyand capitalism took
hundreds of years to evolve in France, the United Kingdom, and other industrial
countries, even after the critical technical breakthroughs had been made.
Contemporary developing countries will also need time to develop endogenous
social norms, local institutions, and national institutions that support each other,
support development, and support democracy. This is a hard fact to remember in
our impatient world, a world full of poverty and destructive conflicts. Recognizing
the importance of time is not, however, a recipe for inaction or indifference. Rather,
it is a call for continuing to keep our sleevesrolled up while we help lay the foundations for a higher standard of living and for the establishment of the democratic
institutions, both local and national, that are essential for creating and maintaining
redistribution with growth.

References
Evans, Peter. 1992. "The State as Problem and Solution: Predation, Embedded Autonomy, and Structural
Change." In Stephan Haggard and Robert R. Kaufman, eds., The Politics of Economic Adjustment.
Princeton, N.J.: Princeton University Press.
Geddes, Barbara. 1994. The Politician's Dilemma. Berkeley: University of California Press.
Hardin, Russell. 1993. "The Street-Level Epistemology of Trust." Politics & Society 21(4): 505-29.
Klitgaard, Robert. 1988. Controlling Corruption. Berkeley: University of California Press.
Levi, Margaret. 1988. Of Rule and Revenue. Berkeley: University of California Press.
. 1990. "A Logic of Institutional Change." In Karen Cook and Margaret Levi, eds., The Limits of
Rationality. Chicago: University of Chicago Press.
. Forthcoming. The Contingencies of Consent.
Levi, Margaret, and Richard
Bureaucracy." In Christopher
University of Michigan Press.

Sherman. Forthcoming. "Rational Compliance with Rationalized
Clague, ed., Institutions and Economic Development. Ann Arbor:

Przeworski, Adam. 1991. Democracy and the Market. New York: Cambridge University Press.
Putnam, Robert. 1993. Making Democracy Work: Civic Traditions in Modern Italy. Princeton, N.J.:
Princeton University Press.
Rose-Ackerman, Susan. 1978. Corruption. New York: Academic Press.
Scott, James. 1985. Weapons of the Weak. New Haven, Conn.: Yale University Press.
Smith, Stephen R., and Michael Lipsky. 1993. Non-Profits for Hire: The Welfare State in the Age of
Contracting. Cambridge, Mass.: Harvard University Press.
Wade, Robert. 1993. "Institutions and Bureaucracies: A Comparative Study of Korea and India." Paper
presented at Stanford University and World Bank Conference on the East Asian Miracle, Stanford,
California.

Floor Discussionof "Incentives,Rulesof the Game,and
Development," by Elinor Ostrom

A

specialist on governance and development from Bangladeshfelt that Ostrom
A had stopped short on the conclusions that naturally emerge from her analy.L JLsis. In particular, did Ostrom identify notions of community as an independent variable in explaining different performance levels in irrigation systems?As
Robert Putnam's work has shown, community involvement plays a significant role in
building and maintaining strong institutions. Development that is obsessedwith individualism and markets subverts the notion of community, the participant said, and
donors and consultants that assume they are dealing with individuals rather than
communities undermine a central premise of successfuldevelopment.
Another important conclusion that emerges from Ostrom's presentation, the participant continued, involves the notion of participation. Participation is not just a
matter of different choruses singing together. It is also a sense of sharing in the
process and benefits of development, a goal that is achieved by having more equitable access to the assets from which development flows. Locally managed institutions succeed because there is a capacity for egalitarian distribution and a history of
people working together to get the best returns on investment. Rent seeking is not
just a function of imperfect markets; it is also a function of imperfect distribution of
power, which often derives from imperfect access to productive capacities and economic opportunities. Reform designs that fail to incorporate participation may be
missing out on a central element in reform.
Ostrom agreed that community was important but said that many naive notions
of community (that it is a good thing) fail to address the tough situations that arise
when trying to build it. She had been involved in studies of diverse fisheries,forests,
and irrigation systemsaround the world and has never found a robust institution that
survived for long without monitoring. It is important to draw on the social capital
of community and mutual trust. Institution building that enhances a sense of community rather than tears it down must be a part of the process. This, however, is a
challenging task and not one accomplished by simply dealing with communities
This session was chaired by Robert Piccioto, director-general, Operations Evaluation, at the World Bank.
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rather than individuals. Ostrom realized that her approach was rather reductionist
but believes that it is important to dig below terms like community and participation to understand how these processes are sustained over time-because they are
not self-sustaining.They require individuals who understand systems and how to
keep them going.
The participant from Bangladesh concluded that what is really needed is a
bureaucracy that is captured by and accountable to a community that is both creating assets and deriving benefits from it. Who had designed the irrigation systems for
the U.S. Agency for International Development, and what happened to the expatriate consultants involved? Were they in jail or were they designing irrigation systems
somewhere else? Ostrom responded that she wished she could report that the
builder of Chiregad had been discovered. Ironically, it might even be the case that
he had moved on to Bangladesh.
A participant who had researched agriculture in Indonesia said that in reviewing
the literature to analyze the role of women in Indonesian agriculture she had found
few studies that even looked at people, let alone women. She pleaded for Ostrom to
include women in her analysis. Ostrom responded that questions about distribution
within a household were complex and worthy of research but were not the focus of
this research, which is why it was gender neutral.
The participant from Indonesia also observed that in Ostrom's model all
landowners were farmers and all farmers were landowners. Her own work in
Indonesia suggested that labor is often provided by landless laborers and that the
community to which they contribute is really the community of the rich. Ostrom
responded that farmer-governed irrigation systems in Nepal had a high proportion
of landowners who owned very small pieces of land. And while there are landless
workers in many irrigation systems, many systems have institutional arrangements
to share risk among those who participate in the maintenance of the system.

Is Growth in DevelopingCountries
Beneficialto IndustrialCountries?
Richard N. Cooper

Growth in developing countries, particularly that induced through trade liberalization, will benefit industrialcountriesas well. Incomes will rise in industrialcountries.
Though there will be some dislocation, it will be small relativeto the numerous other
disturbancesthat constantly assailmodern economies, and the cost of dealingwith it
can be relatively low if the requiredadjustments are phased in over time. Increased
competition may spur innovation, and some currently developing countries will
become economic innovators. Terms of trade are unlikely to changesignificantly over
time and, except for possible increasesin oil prices, any changeis likely to modestly
favor industrial countries.Investment in emergingmarkets will permit higherreturns
and, judiciously managed, reduce overall investment risk through diversification.
Growth is likely to increaserather than reduce emigrationfrom developingcountries
for a number of years, but if history is a guide, successful countries will become destinations rather than origins of migrants. Environmental degradation will worsen
along some dimensions, while diminishing along others. Finally, the growth of some
poor countries will, on past evidence, lead initially to some political instability, but
eventually to an improvement in civil and political liberties.

I

n the past four decadesper capita output has grown in an ever-increasingnumber
of countries, raising material well-beingto levels unimaginableeven a few generations earlier. But this change has transformed modes of livingand social relations
in ways that have created new challengesand stresses. In particular, many countries
once labeled "less developed" according to United Nations terminology have grown
rapidly and have urbanized extensively.They are no longer poor by historical standards, although they are still much poorer than the richest countries. This relatively
recent process includes not only the countries now on everyone's mind-the four
Asian tigers and their follow-ons in Southeast Asia. In the early 1950s Italy,Japan,
Spain, and many other countries that are now well-to-dowere poor. Some countries
Richard Cooper is Maurits C. Boas Professor of Inrernational Economics at Harvard University. This article was written in parallel with, and benefited from, the draft of World Bank (1995).
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that were initially left behind have been surging forward in the past decade, most
notably China and India, which together contain 38 percent of the world's population. Others, especiallycountries in Sub-SaharanAfrica, have grown little, if at all,
and some have even regressed in material well-being.Formerlycommunist countries
are in a unique situation, fundamentally transforming their economic and political
systemsand sufferingthe disruptions and dislocations of that transformation.
In general,countries with initiallylow levelsof per capita income havegrown more
rapidly than rich countries. On averageAsian countries experienceda nearly fourfold
increase in per capita income since 1950, compared with a threefold increase in
OECD countries (Maddison 1989, p. 19). Butinitiallymiddle-incomeLatinAmerican
countries did less well on average, and poor African countries fared even worse.
Mankiw, Romer, and Weil (1992) suggest a strong tendency toward convergencethat is, countries that were relativelypoor in 1960 grew relativelyrapidly-if rates of
investment in physical and human capital are controlled for. But the rate of convergence is slow, and some poor countries have lagged badly in investment. As a result
there has been a divergencein per capita income over the past three decades.
Curiously,the historically rapid growth of developingcountries is seen as a threat
by some people in Europe and North Americaand has even been implicated in the
high unemployment currently prevailing in Europe. Industrial countries fear not
being able to compete, as capital and technology (here, a generic term meaning practical knowledge) move to developing countries and combine with relatively cheap
labor. Examples of relocation of specific economic activitiescan be found. But generalization to an overall loss of employment and output contains a serious fallacyit neglectsthat higher labor productivity in poor countries generates higher incomes
which generate higher expenditures. In other words, increases in exports generate
increases in imports.
Can growth in developing countries harm industrial countries? If so, how? In
addressing this question, I focus on growth generated by trade liberalization and
look first at linkages through trade, flows of capital, and technology and the impact
of trade on factor incomes. Environmental implications are addressed briefly, and
political changes within developing countries are examined briefly for possible
implications for industrial countries. This analysis finds that growth in developing
countries is beneficial to industrial countries in several ways, and although the
effects of growth are not likely to be large, they will probably exceed the few negative effects that can be identified.

Growth and Trade
I consider economic growth to mean increases in an economy's total output or output per capita. Growth over a long period implies an increase in the capacity of a
country to produce. But over short intervals output can increase by using existing
capacity more intensively.Growth is not the same as economic development, which
involves the evolution of public and private institutions and conventions that are
conducive to continued growth and to sustaining the high standard of living
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achieved. But historically,growth has been highly correlated with development; the
major exceptions have been booms in exports of raw materials that temporarily
increased output and incomes.
Growth can be achieved by using more factors of production-conventionally
labor, capital, and agricultural land-or by increasing total factor productivity.
Productivity in turn can be increased through several channels: improving the quality of factor inputs (for example, educating the labor force); increasing the intensity
with which factor inputs are applied (reducingslack employment or underutilization
of machinery); reducing waste of intermediate products (improvingthe efficiencyof
energy use); and, more generally,discovering and installing better ways of converting inputs into outputs-a process that is ultimately limited only by the basic laws
of physics and by human ingenuity.
What Does Theory Tell Us?
The relationship between international trade and economic growth is as complicated
as the processof growth itself.The impact of growth in developingcountries on trade
with industrial countries depends on the sources of growth in developing countries.
Growth can either foster or inhibit trade (Hicks 1953; Johnson 1958, chapter 3).
Growth due to factor accumulation will be biased against trade if the factor that is
scarce relativeto its abundance in the rest of the world grows relativeto the other factors of production (for example,in developingcountries capital accumulationis likely
to be biased against trade, all other things being equal). Growth arisingfrom increases
in productivity will be biased against trade if the productivity increases are focused
either in the import-competing industriesor in all sectors using the relatively scarce
factor of production. Growth will also be biased against trade if consumers have a
strong preference for exported goods, so that as incomes rise, the relative consumption of the export goods rises. Growth will be biased in favor of foreign trade if the
opposite conditionsprevail, if economiesof scaleare significant,or if consumersvalue
product variety in their consumption.
To examine the direction of bias for different sources of growth, assume that two
countries are trading. One is richly endowed with capital and the other with labor.
Both countries produce manufactured goods and agriculturalproducts. The capitalrich country exports manufactured goods in exchange for agricultural goods from
the labor-rich country. The income elasticityof demand for manufactures is assumed
to be greater than one and that for agricultural products less than one. Technical
change can occur in the manufacturing sector only, in either country, or it can occur
at equal rates in manufacturing and agriculture. A growing labor force presses on
fixed amounts of land. If diminishing returns are relatively weak, workers can be
readily absorbed into the agricultural sector; if they are strong, most of the additional workers must go into manufacturing.
What is the impact of technical change, capital accumulation, and labor force
growth in each of the countries on international trade at constant prices (that is,
before allowing for the price adjustments that may be required to restore equilibrium
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and assuming that the sources of growth are autonomous)? The impact arising from
changes in production and in consumption are combined-income growth at constant prices in either country will, by assumption,result in a more-than-proportionate increase in demand for manufactured goods. Of the ten cases identified in table
1, two will increasetrade between the two countries, fivewill reduce trade, and three
could have either effect, depending on the relative strength of an antitrade bias in
consumption and a protrade bias in production.
Of the two cases that result in greater trade, one involvesneutral technical change
in the labor-rich country, in which rising incomes will be spent on manufactures(the
imported good), and the other involveslabor force growth in the capital-richcountry under conditions of strong diminishing returns in agriculture, in which production of manufactures(the exported good) will increasemore rapidlythan demand for
manufactures; in addition, the growing population will require more food imports.
Consider an extreme example of growth biased against trade. If trade between
two regions is generated entirely by different endowments of factors of production,
as in the Heckscher-Ohlin model, then relative capital accumulation in the region
initially less-endowedwith capital will result in a gradual diminution of trade. And
when the relative factor endowments of the two regions become identical, trade will
cease. In this case the region that did not experience factor accumulation will be
worse off than it was initially-the gains from trade that it enjoyed will disappear as
its terms of trade deteriorate to the relative prices that prevailed under autarky. Of
course, if the other region continues to accumulate capital beyond this point some
gains from trade will reemerge, and the static country will find itself exporting the
products it formerly imported. This admittedly extreme example assumes that the
countries use the same technology and have similar tastes and that economies of
scale are absent or minor. But it illustrates the theoretical possibility that growth
may diminish rather than increase trade and that a country may be made worse off
if its trading partner grows.
Another extreme case arises if growth in a region is strongly biased toward its
export sector,yet world demand for the export product is highly inelastic.Under these
circumstancesgrowth can reduce welfare because the growing country loses more
Table1. Sources of Growth and Impact on Trade
Sourceof growth

Capital-richcountry

Labor-richcountry

Technicalchange
Manufacturing only
Equal in both sectors
Capital accumulation

+1+

-

+/-

Labor force growth
Mild diminishing returns
Strong diminishing returns

Note:A + indicatesan increasein trade, a - a decrease.
Source:Adaptedfrom Johnson 1958 (p. 82).

+1+
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through the worseningof its terms of trade than it gains through growth. Output rises,
but real income falls (Bhagwatiand Srinivasan1983). Of course, the worseningin the
terms of trade for the exporting region represents a gain for the importing region. In
effect, all the benefits of the growth, and then some, have been passed on to the
importing region through lower prices, which raise real incomes there.

What Have We Observed?
We have not observed a decline in foreign trade as the world economy has grown in
recent decades; on the contrary, in real terms foreign trade has grown more rapidly
than output in every year since 1950, except for 1982. Over 1980-92 world merchandise exports grew (in volume) by 3.9 percent a year, compared with 2.5 percent
growth in world output, meaning that trade grew about 55 percent faster than output (calculated from GATT 1993, p. 2).
In most cases exports grew more rapidly than GDP during both 1965-80 and
1980-90 for all countries as a whole and for country groups defined by income level
(table 2). The exceptions include China and India during 1965-80, a period in
which both countries were striving for self-sufficiency;middle-income countries
during 1965-80, when many of these countries were pursuing import-substitution
policies; and other low-income countries during 1980-90, particularly those in SubSaharan Africa,whose exports declined during the 1980s. Still, the general tendency
for international trade to grow more rapidly than national output is unmistakable.
This tendency can be seen even more sharply in instances of rapid, sustained
growth, such as in Italy,Japan, and the Republicof Korea, three countries that began
poor and grew rapidly for more than twenty-fiveyears (table 3). In these three countries foreign trade-both imports and exports-grew much more rapidly than GDP,
and export volume grew more than import volume. The differential growth rates
reflect two factors. First, the terms of trade moved against all three countries, due
partly to increases in world oil prices in the 1970s. The gap between growth in
exports and growth in imports is lower in dollar terms than it is in constant prices.
Table2. Annual Growth in GDP and Exports, 1965-80 and 1980-90
(percent)
1965-80
Country group
China and India
Other low-income'
Middle-income
High-incomeb
World

1980-90

GDP

Exports

GDP

Exports

4.9
4.8
6.3
3.7
4.0

4.1
5.8
3.9
7.3
6.6

7.6
3.9
2.5
3.1
3.2

9.8
1.5
3.8
4.3
4.3

Note: Calculationswere made in constant prices.
a. Annual per capital income of less than $610 in 1990.
b. Annual per capita income of more than $7,700 in 1990.
Source:World Bank 1992 (tables 2 and 14).
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Second, all three countries, especiallyKorea, had substantial current account deficits
at the beginning of the twenty-five-yearperiod, reflecting their status as poor, capital-importing countries. Although Italy and Korea also had current account deficits
at the end of the period, the deficits were proportionately much smaller, and Japan
had become a substantial net exporter of capital.
How can we explain these observations? First, we should recognize, as the taxonomy of table 1 does not, that technical change is not independent of trade. Trade
forces contact between economies, and contact enables the transmission of ideas.
Moreover, trade in capital goods transmits technology directly, embodied in the
goods themselves. But this transfer does not further trade-insofar as differencesin
technology are a source of mutually beneficial trade, diffusion of that technology
would reduce, not increase, the incentive to trade.
Trade also is thought to depend on differencesin factor endowments, with industrial countries specializing in capital-intensive goods and developing countries
exporting resource-intensive or labor-intensive goods. Over the past twenty-five
years the capital-labor ratio has probably grown more rapidly in industrial countries
taken together than in developing countries, in part because of higher investment
ratios and slower growth of the labor force. The capital-laborratio in the seven major
industrial countries (the G-7: the United States, Japan, Germany, France, United
Kingdom, Italy, Canada) increased by about 50 percent during 1980-92 (calculated
from OECD 1994d, tables 14 and 15). Although comparable data are not available
for developing countries, the corresponding growth rate was certainly less than 50
percent. Therefore trade based on factor endowments should have increased. But a
paradox arises.The capital-labor ratio probably rose by more than 50 percent in the
newly industrialized countries, mainly in East Asia, yet their share of world trade
increased sharply over this period. Where the capital-labor ratio probably grew much
less than 50 percent-in Africa, Latin America, and South Asia-the share of world
trade declined, contrary to expectationsbased on factor endowments.
How Do We Explain Recent Trade Patterns?
It is possible that technical change has been biased in favor of trade and that
change has occurred more rapidly in labor-abundant countries (one of the possiTable3. Annual Growth in GDP and Trade in Three Rapidly Growing Countries
(percent)

Indicator
Real GDP
Export volume
Import volume

Italy

Japan

Republic of Korea

1951-76

1956-81

1966-91

5.0
11.0
9.6

7.6
12.8
9.6

9.0
16.0
14.0

Note: The quarter-centuryof most rapid transformationwas chosen for each country.
Source:Calculatedfrom IMF,various years;and Maddison 1989.
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bilities noted in table 1). Or it could be that economies of scale are more important than the direct evidence from industrial plants suggests (Weiss 1976), as
assumed but not shown in some of the modern trade literature (for example,
Helpman and Krugman 1985). Also, preferences could be such that an increasing
share of rising incomes is spent on import goods, perhaps reflecting a desire for
greater variety and overcoming the tendency to spend more on (largely nontraded)
services. Unfortunately, we do not have strong enough evidence to weigh these
possibilities.
But we do know one source of increased trade: the substantial reduction in trade
barriers. Barriers have fallen as a result of technological improvements in the transportation sector, especiallythe advent of large bulk carriers, super-tankers,and inexpensive air freight, and as a result of the lowering of legal barriers to trade,
especiallytariffs and quantitative restrictions. Since 1947 import tariffs on industrial
goods have been reduced by more than 90 percent in a series of multilateral trade
negotiations (calculated from CEA 1995, p. 205), culminating in the 40 percent
reduction agreed in 1994 in the Uruguay Round. Industrial countries have largely
eliminated the quantitative restrictions that prevailed during the 1950s, except on
some agriculturaland textile products. This liberalizationpermitted rapid growth in
trade, which may in turn have stimulated economic growth.
Lower trade barriers and improved air transport have particularly encouraged
"production slicing"-the international farming out of different parts of a step-wise
production process, mainly to take advantage of lower labor costs. Not only does
production slicing create more trade in intermediate products, but because trade is
recorded as the gross value of the merchandise moving across national boundaries,
production slicing will raise the ratio of recorded trade to total output, which is
measured in terms of value added.
As this brief discussionsuggests,the impact of growth in developing countries on
industrial countries depends on the source of growth, as well as on the economic
linkages between the two groups of countries. To measure the full impact, we would
need to build a complete and detailed model of developing countries, which differ
greatly from one another, that could interact with a fairly detailed model of industrial countries (also referred to as OECD countries). That task is far beyond the
scope of this article. The work that has been done on the interactions between these
two groups of countries has been exploratory and, for our purposes, is far too primitive. Typically,developing countries are modeled as one or two blocs, exporting
primary products and importing manufactured goods. There are no interactions
within the blocs, and the blocs are endogenous reactors to events (such as policy
changes) in OECD countries. Moreover, this work generally focuses on relatively
short-run changes in demand rather than on long-run changes in the capacity to
produce (see, for example, Currie and Vines 1988; McKibbin and Sachs 1991;
Henderson and McKibbin 1993; Allen and Vines 1993). In the following discussion
I focus on growth in developing countries that is generated by their response to
trade liberalization in industrial countries and to trade and capital liberalization in
their own economies.
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Trade Liberalization As a Source of Growth
Trade liberalization can increase the capacity of a country to produce through several channels. In general, it will permit more efficient specialization of production,
with or without economies of scale. It will increase competition, thus helping to
break up domestic monopolies. Competition may also stimulate greater innovation.
Greater incomes will generate savings, which may be used to increase productive
capacity.Liberalizationmay stimulate additional foreign investment and make existing foreign investment more efficient. Finally,liberalization undertaken by a country's trading partners may improve its terms of trade, raising real incomes relative
to output and thus giving savings a further fillip (of course any worsening of the
terms of trade will cut in the other direction).
Estimation of the Gains from Trade
Many economists have estimated the gains from trade in recent years in connection
with the anticipated conclusion of the Uruguay Round of the General Agreementon
Tariffs and Trade (GATT) and in connection with the North American Free Trade
Agreement (NAFTA),including Canada, Mexico, and the United States. These estimates are strongly dependent on assumptionsabout the extent of trade liberalization
and assumptions about the structure of national economies and their responses to
trade liberalization (see Deardorff 1994 for a summary and discussionof estimates
on the trade, income, and employment effects of the Uruguay Round).
To illustrate, consider the set of estimates prepared by the GATT Secretariat
(table 4). The authors had to make several decisions about economic structure and
response to the Uruguay Round and developed three different estimates (Francois,
McDonald, and Nordstr6m 1994). The first estimate assumes perfect competition
in all sectors and constant returns to scale, and it yields global gains of $65 billion
in 1990 (assumingthat the Uruguay Round results are fully phased in). These gains
are due to improved efficiencyfrom the reallocation of resources among sectors in
different countries. The second estimate allows for some increasing returns to scale
and monopolistic competition in manufacturing sectors. Trade liberalization in this
Table 4. Economic Gains in 1990 from the Uruguay Round
(billions of 1990 dollars)
Version
Constant returns to scale, perfect competition
Increasing returns to scale, monopolistic competition
Dynamic'

World

OECD,

Otherb

65
181
291

63.6
141.2
223.5

1.4
39.8
67.5

a. OECDcountries are divided into six categories.
b. Other countries are divided into only three categories:China, Taiwan(China),and others.
c. Includes higher output through greater investmentand is therefore not strictlycomparableto the first rwo rows.
Source:Francois,McDonald,and Nordstrom 1994 (table 1la).
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case enables improved efficiency through scale economies and improved competition, increasing the estimated global gains to $181 billion. The third estimate
assumes that the higher income arising from trade liberalization will increase the
rate of global savings and investment, and reports a further increase in output due
to this additional investment. Gains in output are augmented to $291 billion, or
about 1.3 percent of gross world product in 1990. Note that while the income
gains in the first and second estimates reflect increased efficiency for a given
amount of inputs, the third version adds the increased output that would result
from augmenting the capital stock. Thus the figures are not strictly comparable.
These estimates are somewhat higher than others, but they capture the flavor of
most estimates.
In terms of the distribution of gains, non-OECD countries gain very little under
the first estimate-pure competition without economies of scale. But in the second
and third estimates 23 percent of the gains accrue to non-OECD countries, corresponding roughly to their share in gross world product at market prices-1.2 percent of their 1990 GDP. The GATT model also suggests that world merchandise
exports under the third estimate will increase by about 23 percent after the tariff
reductions are fully phased in and agricultural and textile apparel quotas are phased
out. Not surprisingly,the largest expected increases in exports are in clothing (192
percent) and textiles (72 percent), but substantial increases are also expected in
transport equipment (30 percent) and steel (25 percent). Developingcountries other
than China and Taiwan (China) will raise their exports by 37 percent, according to
the third estimate (compared with 14 percent under competition and constant
returns to scale), and account for 51 percent of the total increase in exports
(Francois,McDonald, and Nordstr6m 1994).
One shortcoming of the GATT model is that it does not permit us to quantify the
contribution that increased trade with developingcountries makes to the estimated
gains in income-a weakness shared by most other estimates.Most of the increased
trade is among industrial countries or regions, and most of the gains come from this
increased trade. Indeed, the structure of the estimation allows for no increases in
trade or income arising from increases in trade among developingcountries, which
accounted for 9 percent of world exports in 1992, because (apart from China) they
are lumped together.
A rough guide would suggest that economic gains are shared in proportion to
increases in imports, and thus most of the gains will accrue to OECD countries.
This presumption must be modified to the extent that reductions in protection will
be greater in developing countries, which initially have higher levels of protection,
and gains are related to (the square of) the reduction in protection. As suggested
above, the estimated gains in the GATT study are about the same relative to GDP
for industrial and developing countries. Because developing countries account for
about half of the growth in exports attributable to the Uruguay Round and receive
almost a quarter of the gains in income, it is reasonable to attribute at least 20 percent of the growth in industrial country income to increased trade with developing
countries.
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It is worth noting that across regions the increase in income attributable to the
Uruguay Round is positivelybut not perfectlycorrelated with the increasein exports
attributable to the Uruguay Round (p = .60 across nine regions). The reason is that
exports draw resources away from other economic activities. Exports by themselves
do not increase income in the GATT model; production increases because of the
more efficient use of resources that unimpeded trade permits. Thus as noted above,
gains in income are more closely associated with increases in imports. In short, the
presumption of deficient demand, in which exports are assumed to increase income
and imports to detract from production, is not made here even though it figures
(usually implicitly) heavily in political debates over trade policy.
It should also be noted that although the third version of the GATT study
attempts to capture the gains from more efficient production, economies of scale,
and increased investment associated with increased domestic savings, it does not
capture the gains that might flow from increased competition, increased innovation,
increased foreign investment, or reduced uncertainty associated with a clearer set of
rules and provisions for settling disputes. Nor does it address increased trade in services or possible changes in the terms of trade. These factors together may be more
important than the estimated gains from merchandise trade.
Estimatesof the gains from NAFTA,while only regional, addressdirectly the gains
that some industrial countries will derive from greater trade with a developingcountry. Hufbauer and Schott (1992, 1993) estimate that a fully implemented free trade
area will increaseU.S. imports from Mexico by $7.7 billion and increase U.S. exports
to Mexico by $16.5 billion, representing a 41 percent increase in two-way trade.
Capital repatriation and increased foreigninvestment will finance Mexico's enlarged
current account deficit. The static increase in income associated directly with
increased trade is $1.9 billion, of which only $193 million will accrue to the United
States (Hufbauer and Schott 1993, pp. 23-4). Hufbauer and Schott judge that
"enhanced competition and larger markets might benefit the Mexican economy by as
much as $12.5 billion annually" (p. 24). They acknowledgethat dynamic gainsmight
also accrue to the United States, but give no quantitative estimate. Thus we are left
with the conclusionthat although the gains from NAFTAare substantial,most accrue
to Mexico, the small, highly protected trading partner. Because most Mexican
exports already enter the United States at low duties, the scope for efficiencygains
from free trade with Mexico is limited. But the increase in net exports from the
United States under NAFTA, due largely to increased investment in Mexico, is
expected to increase U.S. employment by 171,000, representing the creation of
316,000 new jobs and the elimination of 145,000 existing jobs. However, these
employment calculationsare made sector by sector, and they neglect macroeconomic
considerations. If employment is slack, then new jobs may be created. But if the U.S.
economy is already fully employed, there will be no net job creation. Any jobs created will lead to job destruction elsewherein the economy,brought about if necessary by a deliberate tightening of monetary policy to combat inflationary pressures.
Hufbauer and Schott (1994) have also undertaken the more ambitious task of
estimatingthe gains that might result from a free trade area encompassingthe entire
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western hemisphere-in effect, the addition of the Caribbean and the rest of Latin
America to NAFTA. Using a method that is reasoned but not wholly persuasive,
Hufbauer and Schott suggest that if a notional western hemisphere free trade area
(WHFTA) had been inaugurated in 1990, real GDP in Latin America (other than
Mexico) would be $273 billion (18 percent) higher by 2002, exports in constant
1990 prices would be 42 percent higher, and imports would be 51 percent higher.
It is assumed that some income-enhancingreforms in Latin America continue to be
adopted, even without WHFTA. These estimates include some powerful dynamic
effects, which augment the static increasesin trade by about one-fifth. In particular,
Hufbauer and Schott implicitly assume that output in Latin America has been constrained by limited demand for exports rather than by a shortage of capital, human
skills, or other factors. WHFTA will augment export demand and foreign exchange
earnings and thus permit a substantial increase in Latin American output.
As noted, U.S. exports (in constant prices) to Latin Americaare estimated to grow
by 51 percent by 2002, compared with their estimated value without WHFTA, and
U.S. imports from Latin Americaare estimatedto grow by 42 percent (Hufbauer and
Schott 1994, p. 60). These increasesare substantial,even relative to total U.S. trade.
The authors make no attempt to translate these increasesin trade into gains in U.S.
income and output. But using the reasoning they applied to NAFTA estimates,the
increase in U.S. income would be about $700 million (2.5 percent of increased
imports of $28 billion, in 1990 prices), or about 0.01 percent of U.S. GDP in 2002.
This estimate makes no allowance for any of the dynamic effects discussedabove.
Net job creation is estimated at 60,800 (before allowing for macroeconomic adjustments), largely because U.S. exports grow more rapidly than U.S. imports-a result
of increased net foreign investmentin Latin America. Foreign investment contributes
to higher growth in Latin America, but not to higher income in the United States.
Innovation
One channel through which growth in developingcountries could affect well-being
in industrial countries is trade- or growth-induced innovation. Greater innovation
and more rapid technical change in industrial countries could result from increased
scale in production or a response to competitive pressure. After a long period of
absorbing and imitating foreign technology, Japan became an important innovator
in consumer and capital goods in the 1980s. Other countries will presumably follow
a similar course, after sufficient development. Such innovations benefit the world
economy in general, including industrial countries, except in those rare cases when
they severely worsen a country's terms of trade.
There is some anecdotal support showing that import competition stimulates
innovation within industrial countries, arising from increased competitive pressure
on particular industries. For example, Wood (1994) assumes that import competition is important in reducing demand for low-skilled labor in industrial countries.
But there is no systematic evidence. As Baldwin (1994, p. 44) sums up, "neither
existing endogenous growth models nor what empirical evidence is available on the
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subject seem to support this conclusion [that increased import competition has
induced the productivity increaseswe observe]." This conclusion is not entirely surprising. The relationship between trade and innovation is complex, and in theory
trade can either increase or reduce the rate of innovation, depending on how trade
affects incentives and demand for factors that are used intensively in innovation,
such as research and development (for a theoretical exploration of these issues,see
Grossman and Helpman 1991, especiallychapter 9).
Terms of Trade Effect
Another channel through which growth in developing countries could affect wellbeing in industrial countries is changes in the terms of trade. The entrance of more
producers into traditional manufacturing industries will put downward pressure on
the prices of goods such as clothing, textiles, steel, and toys. Industrial countries will
gain or lose depending on whether they are net exporters or net importers of such
products. But as a group, industrial countries will benefit. In addition, higher rates
of investment and rapid capital accumulation in developing countries will put
upward pressure on the prices of capital goods, resulting in gains to net exporters
and lossesto net importers of these products. Againon balance, industrial countries
will gain from this development. But the impact is likely to be small.
Broad categories of the international commodity terms of trade have not shown
substantial trend movementsover time (Spraos 1980), although particular products
have done so. Oil prices rose drastically during the 1970s, peaked in 1981, then
receded during the 1980s, remaining relatively higher than their level prior to 1973.
Probablythe most dramatic decline in commodity terms of trade has been that experienced by electronic computers. Computational capacity that cost more than $9
million (in 1995 prices) in the early 1970s could be purchased for less than $3,000
in 1995 (a 99.7 percent drop).
Most of the studies of the impact of the Uruguay Round or of NAFTA do not
address the question of likely changes in the terms of trade, implicitlyassumingthat
balanced growth of imports and exports will leave the terms of trade unchanged.
One exception is Goldin, Knudsen, and van der Mensbrugghe (1993), who emphasize the impact of trade liberalization on agriculturalproducts. They find that such
liberalization, followed by the resulting shifts in demand and supply, would significantly increase world prices for wheat, sugar, beef, and dairy products and significantly reduce world prices for rice, coffee, and cocoa.
These changes would tend to benefit industrial countries as a whole and to help
some developing countries while hurting others, depending on the commodity
composition of their trade. For instance, Indonesia, Sub-SaharanAfrican countries,
and the countries around the Persian Gulf would lose modestly from full liberalization of agricultural trade. But full liberalization is a distant possibility. The
Uruguay Round made only a modest nod in that direction. Agricultural employment declines as countries grow because productivity growth outstrips the demand
for food, but countries tend to protect the farm sector from too-rapid change. This
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pattern has been seen in the United States, Europe, and Japan, and more recently
in Korea.
Terms of trade effects might be substantial in the area of energy, particularly
petroleum. Rapid growth in developing countries will increase the demand for
energy of all kinds. Coal can be mined in many places without a great increase in
cost. But the domestic supply of oil will not keep pace with the demand for oil,
putting upward pressure on world prices. The extent of the price rise depends on
the investment strategy of Saudi Arabia and several other Persian Gulf countries.
The world supply of oil could be greatly increased at roughly constant cost. But will
it be increased? And will the world want to further increase its already heavy dependence on the Persian Gulf supply?
If the answer to either question is no, the world price of oil will rise. One wellknown forecaster suggests that world demand for petroleum will rise by 8 million
barrels a day between 1993 and 2000, whereas non-OPEC supply will rise by only
1 million barrels a day, leaving 7 million barrels a day to be supplied by OPEC,
mainly from the Persian Gulf (DRI/McGraw Hill 1994, p. 29). The price rise, in
turn, will stimulate additional supply in other parts of the world and will induce substitution away from oil, as seen during the 1980s. But in the medium run these
results will only lessen, not reverse, a worsening in the terms of trade for oil
importers and an improvement for oil exporters, among both industrial and developing countries. On balance, however, a rise in the world price of oil would generate a transfer of real income from industrial to developing countries and thus would
represent (from the viewpoint of consumers in industrial countries) a negative effect
of more rapid growth in developing countries.
The International Energy Agency's (IEA) projections of world oil demand and
supply to 2010 assume that OECD countries will grow by 2.4 percent a year and
that developing countries will grow by 5.1 percent a year over 1990-2010 (table 5).
Eastern European countries and the successor states to the Soviet Union are assumed
to grow by 1.4 percent a year over this period. World oil prices are expected to
increase to $30 a barrel (in 1993 dollars) by 2010 (representing an increase of 1 percent a year from the temporary high of 1990). Under these circumstances world
demand for petroleum will increase by 25.8 million barrels a day from the level
demanded in 1990, of which only 0.1 million barrels a day will come from countries outside the Middle East and Venezuela.
If developing countries grow faster, at 6.4 percent a year, an additional 5.1 million barrels a day would be added to world demand by 2010, with all of the difference having to come from Venezuela and the Middle East (see the last column
in table 5). Absent the necessary investments, the price of oil would rise by more
than the amount assumed. Some additional oil could come from the former Soviet
Union, since costs there are thought to be low enough to make additional investment profitable at the assumed prices. But technical, legal, tax, and political
(affecting transport) considerations have so far conspired to prevent new investment in oil extraction in that part of the world and show no signs of resolution
(IEA 1994).
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Growth and Economic Dislocation
Growth means change, change means dislocation, and dislocation means discomfort
or worse. Some firms will close. Some workers will have to change jobs or retire,
even if the economy is growing. For example, over the past two decades the United
States has experienced dramatic changes in the pattern of employment. Between
1970 and 1990 total employment rose by 50 percent. But during the same period
agricultural employment fell by 36 percent and manufacturing employment
remained virtually unchanged. Within manufacturing, employment in textiles and
apparel declined by 23 percent and employment in the primary metals industries
declined by 39 percent.
The same forces that increase trade also alter the commodity composition of
trade. Changes in the pattern of production in developingcountries will differ from
changes in the pattern of consumption, and some dislocation and pressure on commodity and factor prices will arise in their trading partners as a result. Much concern has been expressed in recent years about what impact increased trade with and
investment in developing countries will have on employment, especiallylow-wage
employment, in industrial countries (for example, Wood 1994, chapter 6; Allais
1994; Goldsmith 1995).
It is important to note that dislocation occurs continually in growing economies,
apart from the influence of foreign trade. Technological change is constantly
"destroying" jobs, as are changes in the pattern of demand, such as the decline in
the defense industries in the NATO and ex-WarsawPact countries after the Cold
War.Job destruction arising from changes in the pattern of foreign trade must be set
in this broader context. And, at least for the United States, such changes result in
much less dislocation than do technological change and changes in the composition
of demand. During 1985-90, for instance, 8.9 million U.S. workers were displaced
from and not recalled to their jobs because of plant or firm closure or layoffs, of
Table 5. Future World Oil Demand and Supply, 1990-2010
(millions of barrels a day)

High growth
Demand/supply

1990

2000

2010

2010

Demanda

67.0

77.5

92.8

97.6

15.9

15.3

13.8

13.8

11.8

8.6

10.6

10.6

20.0
17.9

31.1
20.8

45.4
21.1

50.5
21.1

Supplyb

OECD
Eastern Europe and
former Soviet Union
Middle East
and Venezuela
Rest of world

a. Including rise in stocks.
b. Excluding gains from processing.
Source: IEA 1993 (pp. 27, 32).
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which 735,000, or 8 percent, were in import-sensitive sectors (Podgursky 1992,
tables 1 and 2). The nearly 9 million workers displaced represented more than 8
percent of total U.S. nonfarm employment in 1990. Total employment rose by 12
million during this period, and total unemployment fell by 2 million, so on balance
the displaced workers found new jobs. But they endured a period of dislocation.
Some idea of the relative importance of foreign trade in job displacement can be
garnered by comparing the Hufbauer and Schott (1994, tables B4, B5) estimates of
the impact on U.S. trade and employment arising from the creation of WHFTA.
They find that by 2002, the establishment of WHFTA (in 1990) would have created
544,000 new U.S. jobs in export industries, nearly offset by the loss of 483,000 jobs
in import-competing industries. The job losses would be spread widely among
industries, although the greatest effect would be felt in certain apparel and agricultural sectors. The total, however, would represent less than 2.5 percent of total U.S.
job displacements expected during the 1990s.
Problems of adjustment will be mitigated to some extent because much of the
growth in international trade in manufactures between industrial and developing
countries has taken place within the same industrial sector. Since 1970 the share of
intraindustry trade between the G-7 countries and non-OECD countries has more
than doubled in all of the G-7 countries except Canada (table 6).
Growth will continually change trade composition over time, making it important for all countries to maintain a buoyant macroeconomic environment (adjustment is much easier during a period of growth than during stagnation) and to
encourage flexibility in labor (and capital) markets, so labor can move smoothly
between jobs. Promoting flexibility in labor markets entails a host of issues, including retraining, low barriers to hiring, and a flexible housing market if physical relocation is required.
Relative changes in factor prices ease adjustment. Lower wages for displaced
workers facilitates their rehiring. Wage adjustment seems to work better in the
United States than in Western Europe. But it has given rise to a concern about a

Table 6. Intraindustry Trade As a Share of Total Trade in Manufactured Goods between G-7
countries and Non-OECD Countries, 1970, 1980, 1991
(percentage of total trade in manufactures)
Country
Canada
France
Germany
Italy
Japan
United Kingdom
United States

1970

1980

1991

13
16
19
18
11
24
23

20
26
27
28
15
36
31

23
42
38
44
28
53
48

Note: Trade at the three-digit standard industrialtrade classification(SITC)level.
Source:OECD 1994a (p. 41).
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growing disparity in wages between the upper-middle class and the working poor.
Wage dispersion has certainly increased in the United States during the past two

decades, with the well-to-do having become much better off and the poorest people
having suffered a decline in real earnings.
How much of this increased dispersioncan be explained by foreigntrade, particularly by increased imports of manufactured goods from low-wage countries? Several
researchers have approached this question (see, for example, Lawrence and Slaughter
1993; Sachs and Shatz 1994; Cooper 1994 and the references cited there). The labor
and trade economists participating in a 1994 symposium held by the Federal Reserve
Bank of New York (FRBNY) reached a consensus that about 10 percent of the relative reduction in wages of low-skilled workers in the United States could be attributed
to foreign trade. The remainder was attributable to technological change (60 percent)
and other factors (30 percent), such as immigration and changes in wage-setting practices (FRBNY 1995, p. 34). Cooper (1994) also derived an estimate of 10 percent.
The relatively small effect is primarily the result of the small number of unskilled
workers released from the manufacturing sectors because of import competition relative to both the size and the growth of employment of unskilled workers in other
sectors of the U.S. economy, notably the retail sector. Cooper (1994) also found that
import competition from low-wage developing countries was not a significant factor underlying the growth of unemployment in the major European countries during the past decade, except possibly France, but that it could account for some of
the modest increases in wage dispersion seen in several European countries.'
Again the Hufbauer-Schott (1994, table B6) calculations for a notional WHFTA
are of interest. A rough calculation of the impact of WHFTA on the median weekly
wage in the United States shows little difference between the 1990 average weekly
wage in the U.S. industries that export to Latin America ($442) and those that import
from Latin America ($435). Hufbauer and Schott inexplicably assume that the composition of U.S. exports to Latin America will remain unchanged under WHFTA. But
they find that U.S. imports of low-wage products will increase more than average,
reducing the (1990) wage associated with imports in 2002 to $410 a week with
WHFTA, compared with $419 a week without WHFTA (but with continuing economic reforms in Latin America). Thus increased imports from Latin America do put
downward pressure on wages, although the incremental contribution from WHFTA
is small (2 percent of the initial wage). This effect arises solely from a change in trade
composition; it does not represent the market response to WHFTA and is consistent
with (the unlikely possibility of) wages remaining static in all sectors.
Increased foreign trade will put downward pressure on the prices of factors that
are used intensively in domestic production experiencing greater import competition and upward pressure on the prices of factors that are used intensively in export
industries. With respect to increased trade between OECD countries and developing countries, these pressures are likely to mean downward pressure on the wages
of low-skilled workers and upward pressure on the wages of high-skilled workers in
OECD countries. The effects are likely to be small but modestly helpful to growth
insofar as workers are induced to upgrade their education and skills.
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A similar argument could be made for capital: insofar as OECD exports are relatively capital intensive, increased trade with developingcountries will tend to raise
the return to capital. But the evidenceon the capital intensity of exports, at least for
the United States, is ambiguous-it is not clear that U.S. exports are more capital
intensive than import-competing goods (Baldwin 1971 and Maskus 1985).
The growth effects of investment in developing countries by industrial country
investors seeking higher expected returns are likely to be more significant. Greater
investment in developing countries will also tend to pull upward the return to capital in OECD countries, possibly encouraging savings there but also discouraging
domestic investment, which will have to achieve a higher rate of return to attract
investors. The suppression of domestic investment will deter growth in industrial
countries. Again, the magnitude of this influence is small and is likely to remain
small for several years, even in the presence of new investment opportunities. For
instance, even if the entire Mexican current account deficit (that is, net capital
inflows) of 8 percent of GDP in 1994 had been financed from the United States,that
amount would have represented only 0.3 percent of U.S. GDP and 2 percent of U.S.
gross domestic investment.2

Growth-Induced Movements in Factors of Production
Growing countries offer good investment opportunities for mature economies,providing both higher yields and opportunities to diversifyrisk. There are three broad
forms of foreigninvestment: "fixed" interest loans, portfolio equity investments, and
direct investment. Loanscan be privately negotiated (such as bank loans) or publicly
issued (suchas bonds). They can be made from one public authority to another (such
as officialforeign assistanceloans or World Bank loans), from public authority to private parties, from private parties to public borrowers (such as the bank consortium
loans of the 1970s and early 1980s), or from private lenders to private borrowers.
In mid-1994 the claims of commercial banks in eighteen industrial countries on
all developing countries totaled $492 billion, of which $127 billion was on public
sector borrowers, $175 billion was on banking institutions, and the remainder was
on other private borrowers (BIS 1995, p. 2). In addition, nearly $100 billion in
bonds and notes of developingcountries were estimated to be held abroad at the end
of 1993 (calculated from Goldstein and Folkerts-Landau1994, p. 126). The yields
on these loans were several hundred basis points higher than the yields on loans to
or bonds of industrial countries (UNCTAD1994, p. 35), even after allowing for any
exchange risk (although most of the loans were denominated in currencies of industrial countries). For example, only $85 billion of the $492 in bank claims was
denominated in local currencies, and that was largely offset by bank liabilities in
local currencies.
Another possible form of investment in developing countries is purchases of local
company shares. Such investment was negligiblebefore the 1980s but became substantial in the early 1990s as investment in "emerging markets" came into vogue.
The creation of numerous mutual funds specializing in these securities promoted
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investment in emerging markets becausethe funds were able to mediate between the
relatively unsophisticated investor and nascent and still volatile equity markets in
developing countries. In addition, privatization of state-owned enterprises encouraged some developingcountries, such as Argentina and Mexico, to seek fresh equity
capital from OECD countries. New international equity issues by developing countries grew from $1.3 billion in 1990 to $11.9 billion in 1993. Also, as much as $40
billion in equities was purchased abroad in secondary markets in 1993, up from $14
billion in 1992 and virtually nothing in 1989 (Goldstein and Folkerts-Landau1994,
p. 84). Although data are not yet readily available,such purchases probably declined
sharply and may have become net sales in late 1994 and early 1995, following the
financial community's temporary disillusionmentwith Mexico. By the end of 1994
OECD countries' total holdings of equity securities on developing countries
amounted to about $125 billion.
Investingin equity in seven Asian markets during the 1980s would have roughly
doubled the yield earned from investing in companies listed on the New York Stock
Exchange (NYSE),from an annual average of 12.5 percent to about 25 percent (calculated from Rhee 1992, p. 80). In addition to raising yields, investments in emerging markets can reduce portfolio risk since the returns in these markets are less than
perfectly correlated with equity returns in industrial countries (and with each other).
Individually, emerging markets in Asia are substantially more volatile than the
NYSE, but because of the low correlation with the NYSEsome investment in these
markets could reduce overall market risk and increase total return (table 7).
A schedule of rate of return and risk of a portfolio made up of equity investments
in OECD countries (in proportion to market capitalization) and equity investments
in twenty-five emerging markets (as reported by the International Finance
Corporation) is derived for 1989-93 (figure 1). The share of emerging markets in
Table 7. Risk and Returnon Equities

Country

in Asian Markets

Market
capitalization,
Annual return,
end-1989
1980-89
(billions of dollars)
(dollars)

Japan
Taiwan (China)
Korea, Republic of
Hong Kong
Malaysia
Singapore
Thailand
Philippines
United States (NYSE)

4,260
236
140
78
40
36
26
12
3,030

26.4
37.0
20.4
7.3
1.3
7.1
16.6
-13.5
12.5

Volatility,4
1980-89

Correlation
with New York
Stock Exchangeb

Beta'

.058
.117
.064
.110
.097
.071
.064
.104
.048

.27
.25
.13
.38
.51
.51
.36
.12
1.00

.32
.61
.17
.87
.97
.75
.48
.26
1.00

a. Standard deviationof monthly changes,in dollars.
b. Monthly averages.
c. A deviation from unity indicatesa lack of co-movementwith the New York StockExchange.
Source:Rhee 1992.
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total investment can vary from 0 to 100 percent. Increasing that share from 0 to 22
percent over 1989-93 would have roughly doubled the rate of return, from 7.5 to
15 percent, and reduced overall portfolio risk. Raising the share of emerging markets in total investment above 22 percent would have increased yields further, but
only at the expense of increasing portfolio risk. Most investment portfolios in
OECD countries held much less than 22 percent in emerging markets, thus offering
a "free lunch" of higher returns and lower risk until that share was reached.
Fischer and Reisen (1994, p. 23) argue that OECD pension funds and other longterm investors should greatly increase the share of their investments in emerging
markets from the 0.2 percent share estimated for 1992. As the populations of
OECD countries age, financing public pension payments on a pay-as-you-gobasis,
as do most European countries, the U.S. social security system, and Japan, will be
increasingly burdensome to the working population. Even if pension funds are
funded, earnings on domesticinvestments paid to pensioners will, other things being
equal, reduce the incomes of the working population.
If, however, funded pension funds are invested in rapidly growing economies,they
can simultaneouslystimulate growth in capital-shortcountries and increasereturns to
mature economies. In the long run the returns to equity investments, mediated
through corporate profits and dividend payments, are likely to be positively correlated with overall economic growth. Investments in higher-growth economies will
both stimulate growth abroad and bring about higher returns. At the same time, however,such investment on a large scalecould reduce growth in domesticoutput in the
investing countries, even while increasing growth in national income, because of
reduced investment at home.

Figure 1. Efficient Frontiers: Share of Emerging Markets (IFC Composite Index) in Total
Investment Portfolio, 1989-93
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The third form of foreign investment in developingcountries is direct investment,
that is, equity investment that involves management control. Direct investment has
been the most controversial form of investment historically,but developingcountries
are becomingincreasinglymore confident about their abilityto deal with foreign firms
on at least equal terms. They are thus more receptive to the advantagesforeigndirect
investment can bring in technical or managerial know-how and in overseas market
development. Outstanding direct investments from the ten largest OECD countries in

developingcountries exceeded$365 billionat the end of 1992, and new foreigndirect
investment reached $38 billion during 1992 (calculated from OECD 1994b).
The main advantage of foreign direct investment to the home countries is
enhanced return to capital, and the secondary advantage is diversification of market
risk. Overall U.S. direct investment abroad earned 14.8 percent on historic cost in
1992, compared with an average return of around 12 percent in the United States.
The return was 17.6 percent on investment in Latin America, 25 percent in Asia
(excluding Australia and Japan), and more than 30 percent in Africa and the Middle
East (calculated from Survey of Current Business, June 1994). Comprehensive data
are not available on returns to all foreign direct investment in developing countries
from OECD countries.

Migration
A discussion of international factor movements would not be complete without an
examination of the relation between economic growth and migration. Many think
that economic growth in developing countries will reduce emigration. And it might
in the long run. But the relationship is not simple. Economic growth is associated
with increased internal migration from rural to urban areas. Once people are dislodged from traditional lifestyles, they may set their sights beyond the nearest urban
conglomeration and emigrate. Emigration is especially likely if relatives or others
from the same village have already moved abroad. Moreover, people earning higher
income have more options for movement. So, initially, growth in poor countries is
likely to be associated with increased emigration. 3 On the other hand a more
promising long-term economic future at home will attract home successful emigrants who left earlier. Taiwan (China), for instance, has experienced a substantial
reflow of former expatriates in recent years, especially from the United States. And
both Italy and Japan, important sources of net emigration in the 1950s, had by the
early 1990s become destinations of immigrants from poorer countries.

Stabilization of World Aggregate Demand
Trade with developing countries can help to reduce fluctuations in aggregate
demand and output in industrial countries. At several points in the past two
decades, notably 1974-75, 1981-82, and the early 1990s, demand has been insufficient to fully employ the productive capacity of the major industrial countries,
resulting in increased unemployment and reduced corporate profits. Despite the
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effects of substantial built-in stabilizers (working through income taxes and extensive unemployment compensation) and despite the occasional active use of fiscal
and monetary policy to stabilize the growth of output along its medium-term trend,
industrial countries have not successfully eliminated the business cycle. These fluc-

tuations continue to be troublesome, aggravating unemployment and increasing
public debt.
Exports to developing countries have helped to mitigate the size of economic
fluctuations in OECD countries. The absence of perfect correlation between the patterns of economic activity in developing countries and in OECD countries helps to
mitigate fluctuations in both parts of the world. Comparing the GDP gap in the G7 (which together accounted for about 85 percent of OECD GDP in 1990) over the
past two decades with the deviation in exports (in constant prices) from OECD
countries to developing countries around their two-decade trend growth of 3.1 percent a year shows that export deviations tended to be positive in years of GDP shortfalls from capacity in the G-7 nations (figure 2). The low correlation between the
two series, -0.16, suggests that exports to developing countries played a stabilizing
role, although their impact was not great quantitatively, amounting in the early
1990s to about 0.3 percent of GDP in OECD countries.
Unquestionably, the global recessions of 1974-75 and 1981-82 would have been
much deeper if developing countries had not maintained their growth in demand
during these periods. Oil-exporting countries could buy more with their large oil
revenues, but oil-importing developing countries had to borrow abroad to sustain
their imports, thus laying the basis for the debt crisis of the 1980s. Nonetheless,
their borrowing helped stabilize global demand during downturns in industrial
Figure 2. Relationship between G-7 GDP Gap and Deviation from Trend of Real OECD
Exports to Developing Countries
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countries. Again, during the prolonged slump of the early 1990s, with recession in
the United States, the United Kingdom, and Canada followed by recessionin Japan
and continental Europe, exports to developing countries helped to prevent aggregate demand from falling more than it did.
As developing countries grow relative to OECD countries, their contribution to
economic stabilization in OECD countries will become even greater, unless economic activity becomes more synchronized in the two regions, or until developing
countries become so large that their collective activity dominates that of today's
OECD countries.
Growth

and the Environment

A rapidly growing literature is examining the relationship between growth and the
environment (see World Bank 1992 and Beghin, Roland-Holst, and van der
Mensbrugghe 1994 for useful compilations of recent work). Not surprisingly,there
are few definitive relationships, but some tentative generalizations can be made.
Economic growth, associatedwith increased use of commercial energy,generally
increasesgreenhouse gas emissions.In particular,both China and India have substantial indigenous reserves of coal that if used at increasing rates would substantially
increase emissionsof carbon dioxide and possiblyexacerbate global warming. Also,
greater worldwide production and consumption generate greater amounts of solid
waste.
By the same token, however, rising incomes increase demand for environmental
improvements.This effect is manifesteven at low levels of income with respect to sanitation and clean water for human use, which show steady improvement as incomes
rise. Air and water pollution (suspended particulate and sulfur compounds in the air,
oxygen demand and heavy metals in the water) tend to rise when income increases
from low levels,but peak and then decline after per capita income reaches $3,000 to
$6,000 (Grossmanand Krueger 1993). Toxicwaste and lead in the air show a similar
inverted U pattern as income rises (Hettig,Lucas,and Wheeler 1992; Seldenand Song
1994; Wheeler, Hettig, and Mani 1995). Increasingper capita income tends to move
tastes graduallyaway from pollution-intensiveproduction of goods (especiallyprimary
metals) toward services. Finally,enforcement of environmental regulation seems to
increase steadilywith higher per capita income (Wheeler,Hettig, and Mani 1995).
Even from this brief review it is clear that higher rates of growth in developing
countries are likely to lead to environmental improvement in some respects and
worsening in others. The net effect is likely to depend on the initial level of per
capita income, with a general worsening of environmental variablesat low levels of
income followed by an improvement at higher levels of income.

Economic Growth and Political Evolution
Growth in per capita income enlarges economic possibilities, reduces despair, and
creates hope for the future. Over time it leads to pressures for democratic pluralism
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as people cease to be preoccupied with where their next meal is coming from. And
as they become better educated, they want a voice in the political decisions that
affect their lives. Growth tends to be associated with political evolution toward
democracy,particularly after per capita incomes rise above $1,000 (in 1990 dollars;
see Huntington 1991, Helliwell 1994, and Diamond 1992).
The process, however, is typically not smooth or linear. Economic growth gives
authoritarian leaders greater resources with which to suppress domestic dissent and
threaten their neighbors. If the dislocation that comes from growth is not well managed, internal unrest, turmoil, even revolution or civil war may ensue (Huntington
1968). Greater national wealth may also foster greater international ambitions, leading to more intense regional conflict.
For years politicalscientistshave associatedpoliticalinstabilitywith high or growing income inequality,although recently some questions have been raised about the
methodologies employed (see Lichbach 1989 and the references cited there). Insofar
as economic development from low levelsof income widens income disparitiesduring the early phases of development, political unrest and instability may follow.
Recent research suggeststhat civil and political liberties are related to per capita
income in a complex way.They first rise as annual per capita income increasesfrom
very low levels to about $2,500 (1985 dollars), fall as per capita income rises to
$3,000, and then rise again before levelingoff at per capita incomes of about $5,000
(Lipset, Seong, and Torres 1993). This relationship is tested on cross-country data,
but it is thought also to apply over time within a particular country.
Today's industrial countries have a strong interest in both the process and the
outcome. Democratic countries are much less likely to threaten their neighbors than
authoritarian countries. Thus national security is enhanced by an evolution toward
democracy.But industrial countries also have an interest in creating an international
environment for conflict resolution, both internal and external, to ensure as much
as possible that the political evolution is relatively smooth.
Conclusion
It may be useful to pull together the largely qualitative judgments that have been
made about the influence on industrial countries of higher growth in developing
countries, brought about largely by global trade liberalization. First, trade liberalization itself will raise incomes in the rich countries, both directly and indirectly,
through increased saving and investment. Greater competition may induce greater
innovation, although it is difficult to find direct evidence in support of this effect.
Over time, some developing countries will become sources of innovation, to the
benefit of (almost) all, but that effect is likely to be distant.
Changing patterns of trade resulting from growth will create dislocations in
industrial countries. But if the past is any guide, these dislocations will be small relative to those caused by technological change and changes in the pattern of domestic (especially government) demand. And they can be absorbed easily if economies
are buoyant and if labor and capital markets are functioning well.
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There is not much expectation of a movement in the terms of trade, although on
balance any such movement is more likely to favor industrial countries than notassuming sufficient investment occurs in the Middle East to supply the consequent

increases in demand for oil. Absent an increase in supply the terms of trade could
turn notably against all importers of oil, industrial and developing countries alike.
Increased growth in developing countries and improved capital markets enlarge
profitable investment opportunities for savers in industrial countries; it would be
reasonable to expect that developing countries will achieve rates of return in the near
future that exceed those in industrial countries by at least 3 percentage points. Given
the current levels of net claims on developing countries of about $1 trillion, a 3 percentage point difference would result in (at least) $30 billion a year, a small amount
relative to total income in industrial countries. As investment increases, returns may
fall, but not rapidly as long as developing countries continue to grow rapidly.
Investment in developing countries not only raises income in industrial countries,
it also stabilizes incomes, since fluctuations in growth and earnings in the two sets
of countries are not perfectly correlated. Thus higher average returns can be garnered at lower aggregate risk, for a well-diversified investment portfolio.
An analogous argument applies to earned income and investment income: fluctuations in output in developing countries do not closely mimic those in OECD
countries, and therefore, through trade, they help to stabilize output and employment in OECD countries. Although the effect is small at present, it will grow as
developing countries gain in relative economic importance, provided the fluctuations in output do not become more closely correlated over time.
The main point to note about environmental degradation is that it is largely local
(or occasionally regional) in character, and thus is not likely to affect industrial
countries directly. Growth from low levels of income is likely to increase pollution.
But higher levels of income lead to a reduction in demand for pollution-intensive
goods and, more important, to growing demand for environmental improvement.
Thus growth in middle-income countries is likely to lead to reductions in pollution.
A similar inverted U pattern can be discerned with respect to political instability when countries are at low levels of per capita income: growth involves change,
and change involves stress, particularly in traditional processes of collective decisionmaking and dispute settlement. In many cases these periods of stress are managed relatively smoothly, but in some countries they erupt into political violence
that affects not only the residents of that country, but also their neighbors and the
international community.

Notes
1. Wood (1994) judges the impact to be greater than that found by most other researchers. But his
methodology is critically flawed in that it imputes to industrial countries the labor input coefficients
recorded for poor countries (adjusted for relative differences in factor prices) but allows for only limited
substitution away from consumption products imported from developing countries, despite the enormously high prices they would command if produced in industrial countries. He argues that modern technology in manufacturing is now available to developing countries. But his labor coefficients are drawn
from the average recent production structures, not from newly available best practice, which would pre-
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sumably show lower labor inputs. Even so, Wood's primary finding is that imports from developing countries cumulatively reduced the demand for unskilled labor in the OECD countries by only 5 percent; his
larger estimate is reached by quadrupling this number on the grounds that it does not allow adequately
for service transactions or for trade-induced, labor-saving innovation (pp. 10-11, chapter 4).
Using a simple two-sector industrial country-developing country analytical framework with plausible
coefficients, Krugman (1995) suggests that total imports of manufactured goods from developing countries under free trade would raise unemployment in industrial countries by only 1.4 percentage points,
under the extreme assumption of downwardly rigid wages in industrial countries.
2. Bosworth (1993, p. 86) estimates that a 1 percentage point rise in the real interest rate will reduce
the rate of change of the business capital stock in the OECD countries by only 0.09 percentage pointa negligible amount.
3. With respect to Mexico Martin (1993) suggests that NAFTA will stimulate accelerated migration
out of agriculture that will, for a while, lead to increased emigration to the United States. But eventually
migration will decline as urban and rural prosperity in Mexico become more attractive. See also
Meissner's summary of an OECD conference on migration and development, that emphasizes the migration paradox, whereby emigration increases for the first ten to fifteen years as development occurs
(OECD 1994c, p. 299-301). Based on the experience of Latin America and Southeast Asia, Richards
(1994, p. 159) concludes "the more frequent relationship between freer trade and migration flows is a
complementary one, not one in which trade and migration are substitutes."
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Comment on "Is Growth in IndustrialCountries Beneficial
to IndustrialCountries?"by RichardN. Cooper
Willem H. Buiter

A

Imostinevitably,RichardCooperpaintswith a brushthat is both broad and
nonspecific.Ideally,we wouldliketo be ableto makeunconditional,quantitative predictionsabout the effecton economicperformanceand economic
well-beingin industrial countriesof policiesand events that promote growth in
developingcountriesand of changesin the policyregimesgoverningtrade, financial,
and other interactionsbetweenthe two groupsof countries.But the best we areable
to makeare conditional,qualitativeconjectures.
I disagreeoutrightwith a fewof Cooper'spoints.Thereare also somedifferences
in perspectiveand emphasisbetweenus. I willfocuson four key propositions:
v Increasedeconomicintegrationbetweendevelopingand industrialcountries
is potentiallybeneficialto industrialcountries.Givena benevolentand competent government,industrial countries could adopt policies that would
ensure that they benefit from increasedeconomicintegrationwith developing countries.
* The ball is in the court of the industrialcountries.Dependingon the policy
actionstakenby industrialcountries,the effectsof increasedintegrationwith
developingcountriescan be anythingfrom helpfulto harmful.
* There are bound to be losers.Gainsand lossesin industrialcountriesfrom
increasedintegrationwith developingcountriesare likelyto be unequallydistributed, with the most injured being those groups that are economically
weakand vulnerableto beginwith (suchas unskilledand semiskilledworkers
in traditionalmanufacturingindustrieslikeapparel,textiles,and footwear).
* The capacityof industrialcountriesto provideflexibilityin their marketsand
securityfor their workersand citizenswill determinewhetherthere are net
benefitsor lossesfrom increasedintegration.A well-designedwelfarestate
Willem H. Buiter is professor of international macroeconomics at the University of Cambridge. This comment benefited from work completed for the International Economics Department of the World Bank,
which resulted in Buiter (1994), written for World Bank (1995). The author thanks those who contributed
to chapter 4 of World Bank (1995), especially Swati R. Ghosh, for many helpful comments and suggestions on Buiter (1994).
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will reduce the costs of change for individuals, including the costs incurred
as a result of the economic emancipation of developing countries. Because
the welfare state can cushion these changes, it reduces industrial and political resistance to change and pressure for protection, and therefore enhances
productivity and security.

Increased Trade Integration
Several points should always be made when international trade policy is being discussed. First, trade is not a zero-sum game. Gains from trade may result from differences in tastes, differences in endowments, static scale economies, dynamic
increasing returns, and love of variety in the presence of fixed costs of adding variety. Second, a general equilibrium perspective is essential to any discussion of the
consequences of trade policy changes. Cooper discharges his duty to the profession
when he stresses the importance of tracing the disposition of the income increases
generated by higher labor productivity in developing countries: higher production
implies higher income, which implies higher expenditure; increases in exports generate increases in imports.
Therefore, the presumption must be that increased trade integration is beneficial.
For increased trade integration to be harmful, one of three conditions must be satisfied. First, there is at least one preexisting domestic distortion (such as a factor
market distortion) that cannot be remedied or offset with the availablepolicy instruments. Second, the policy itself is distortionary-it turns potential gains into actual
losses. Third, the government is restricted in its ability to compensate losers. Note
that it is actual compensation that matters, not potential compensation. The ability
to compensate is of no interest unless it is actually exercised.
Cooper handles the first two presumptions well. But his discussionof the distribution of gains and losses in industrial countries is inadequate. This issue is central
to understanding the political economy of resistance to change. The neglect of distributional issues may be an unfortunate by-product of much of international trade
theory, which treats nations as representative agents. Nations don't consume; individuals or households do. Nations don't produce; farms, firms, and enterprises do.
Convergence between (among) nations can occur together with divergence within
nations.
I have a minor quibble with the title of Cooper's article. Questions about the
effect of trade on growth or growth on trade are virtually guaranteed to be ill-posed
because both trade and growth are endogenous. For a small, open economy growth
in the rest of the world can be taken as exogenouswith respect to that country's own
growth and trade performance. But when we are considering growth in the developing world and economic performance in the industrial world, the questions and
counterfactuals must be formulated more carefully.
A meaningful counterfactual, addressed for example in World Bank (1995, chapter 4) and Buiter (1994), concerns the consequencesof the Uruguay Round on trade,
output, and material well-being for the world and for specific regions. But it is very
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hard to come up with numbers that can be taken seriously. Estimates of the static
gains from the Uruguay Round differ greatly depending on whether constant returns
and perfect competition are assumedor static increasing returns and imperfect competition. They also double in magnitude at regular intervals, without explanation.
Attempts to allow for medium-term and long-term dynamic effects through capital
accumulation require that we decide what constitutes an appropriate empirical
growth model. Applications of the new endogenous growth theory to these issues
are preliminary at best (Baldwin1989; Buiter 1994, which uses Baldwin's methodology; World Bank 1995, chapter 4). One reason is that the theoretical models (such
as Rivera-Batizand Romer 1991a,b or Grossman and Helpman 1992 and Baldwin
1992) are not yet applicable to empirical testing. Almost without exception, they
incorporate unrealistic assumptions about unbounded static increasing returns to
scale. Some of the testable implications of these assumptions are so obviouslycounterfactual that it is hard to attach much confidence to any estimates of gains from
trade integration based on these models. Some of the key dynamic effects, operating through Schumpeterian mechanismssuch as induced innovation and reductions
in X-inefficiency,are uncertain in magnitude and in sign (Horn, Land, and Lundgren
1995). World Bank (1995, chapter 4) bravely treads on new ground, discussing
intelligently the merits of the few recent attempts at quantification.
Cooper points out, citing work by Hufbauer and Schott (1994), Lawrence and
Slaughter (1993), Sachs and Shatz (1994), and Cooper (1994), that the effects of
increased trade integration with developing countries have been small thus farcertainly much smaller than the consequences of technological change, immigration, and other domestic developments in industrial countries. The only scholarly
contribution (Wood 1994) to reach the opposite conclusion is unconvincing in its
methodology. But although the effect of developing country growth on the industrial world has been minor thus far, it will not remain so if recent growth differentials are maintained.
A focus on nations is appropriate to this discussion for two reasons. First, an
important factor of production, labor (and the human capital embodied in it), tends
to be much less mobile across than within national boundaries. Second, economic
policy tends to be made mainly at the national level (an obvious exception is the
European Union). But international economicintegration creates winners and losers
that are not all covered by a common redistribution or compensation framework.
This is one reason why dislocations associated with changes in the international
trade regime tend to be very sensitive politically. Another reason is undoubtedly
xenophobia.
A country's entire economic policy arsenal determines how it responds to challenges like those posed by increased economic integration between developingand
industrial countries-whether there are aggregategains and how these gains are distributed. In what follows I take as given those policy actions aimed directly at influencing the nature and scope of interaction with developing countries-policies
affecting trade, international financial flows, factor mobility, migration, intellectual
property rights, and so on. I will focus on domestic policy actions in the industrial
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world, especiallythose aspects of policy that have the greatest effect on the flexibility of the resource allocation mechanism and on individual or household security.
Flexibility has two dimensions. The first concerns the ability of relative prices
(real wages, interest rates, rental rates) to move freely in response to shifts in
demand and supply. The second concerns the cost of moving factors of production
among alternative uses (between industries, occupations, regions, or countries). Of
the industrial countries, the United Kingdomand the United States exhibit the greatest degree of relative price flexibility,as reflected, for example, in the behavior of
average real wages and earnings differentials. Regarding the ability to move
resources from decliningto expanding sectors, there is no clear evidence that Japan
or the allegedly more sclerotic regions of Western Europe have been less effective
than the United States over the past fifty years. Massive changes in the structure of
production and employment have occurred in every industrial country since 1945.
Flexibility is directly affected by policies such as minimum wage legislation, legislation defining union rights, the compulsory imposition of industrywide collective
bargaining agreements, and employment protection legislation. The duration, generosity, and conditionality of unemployment benefits and active labor market policies (such as retraining) also play a role, as do housing market policies that affect the
cost of moving. Adjustment assistancepolicies are ostensibly designedto help workers move out of declining industries, although many do not condition assistanceon
such movement.
By security I mean the ability to insure, individually or collectively, against
adverse shocks to material standards of living. Flexibilityand security are not independent of each other, nor are they necessarilyin conflict (see, for example, Blank
1994). In the Arrow-Debreuparadigm maximum insurance and maximum flexibility go hand in hand. Producers face no uncertainty. Consumers suffer only the
unavoidable consequences of nondiversifiable aggregate risk. But in practice moral
hazard and adverse selection severely limit the extent to which individuals can
insure privately against major income risks, such as poor health, unemployment, or
reductions in the market value of skills.
In Western Europe more emphasis is traditionally placed on the collective provision and financing of security than in the United States. Although the collective
financing of income security can raise nonwage labor costs or reduce enterprise
profitability in other ways, an intelligently designed social safety net can be a
source of flexibility.With such a safety net defensive reactions against the threat of
foreign competition, including lobbying for trade protection, employment protection, and other measures favoring the status quo, are less likely to occur and be
effective.
A good welfare state pursues its distributional objectivesefficiently.Usingthe taxtransfer mechanism, it insures risks that cannot be insured privately in an efficient
or equitable manner (unemployment insurance, health insurance) and thus reduces
the private costs of change and the political resistance to change. A bad welfarestate
pursues policies that are merely a cover for incumbent protection, a fig leaf for rent
seeking. Most employment protection legislationfalls into this category, as do poli-
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cies that reduce labor force participation in order to keep measured unemployment
down.
The indiscriminate dismantling of the welfare state in the pursuit of flexibilityan activity that is high on the political agenda in many industrial countries-has
potentially adverse distributional consequences and may reduce efficiency by
increasing resistance to change.

Increased Capital Market Integration
As pointed out by Feldstein and Horioka (1980), there has been very little net international lending among industrial countries. Current account imbalancestend to be
small. This is true country-by-country and for industrial countries relative to developing countries. Domestic capital formation tends to be financed by domestic saving. Although this pattern is not evidence of imperfect capital mobility,it needs to
be explained.
One interpretation of the (relative) quantitative insignificanceof international
resource transfers maintains that it is the international manifestation of the quantitative unimportance of financial intermediation in general. This view holds that
within industrial countries the lion's share of corporate investment is financed out
of retained earnings. Stock markets appear to be insignificant as sources of funds
(the primary-issue markets) or as instruments of corporate governance (the secondary markets), even in the Anglo-Americancorner of the industrial world. The
same holds for many of the transition economies. Poland, for instance, is experiencing growth without financial intermediation. In several transition economies the
net resource transfer (or primary balance) between the banking sector and the nonbank enterprise sector is toward the banks.
Does this mean that the importance of financial intermediation, including international financial intermediation, has been overestimated?' Or is the quality of the
resources transferred through intermediation so much higher than that of internally
generated resources that intermediation matters despite being quantitatively
insignificant? In other words, is there a huge nonlinearity (or nonconvexity) that
makes the social returns to the last dollar of investment enabled by accessto foreign
funds so much higher than the returns to all inframarginal investment? And are the
quantitative patterns of the past likelyto change as developingcountries continue to
grow and expand their share of global economic activity?
A number of salient facts arise in moving from net flows and stocks to gross flows
and stocks. First, there are more gross flows now than there were until just recently.
Second, there are still very little-the home bias in portfolio allocation remains
strong. Third, risk-adjusted rates of return are thought to be higher in many of the
emerging markets than in the industrial markets (Harvey 1994a,b; World Bank
1995). There is also considerable scope for diversifying risk, given the negative
covariancesbetween returns in industrial markets and returns in emerging markets.
This is good news for savers in industrial countries: by reallocating funds from
their markets to emerging markets, they can achieve a superior combination of risk
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and return. The news is less good for the owners of claims on income streams
derived from immobile industrial country productive assets. (This issue is discussed
at greater length below.)
One of the beneficial global effects of the 1994-95 Mexican crisis is that it burst
the euphoria bubble that made reasoned discussionof risk and return in emerging
markets so difficult. A good case can be made that until very recently the risk of
investing in emerging markets was systematicallyunderestimated. The main risk
(one unlikely to be captured in variance-covarianceestimates based on return data
covering only a few recent years) is the risk of major policy reversals or political
instability.There tend to be huge swings in the perception of this risk. And these
swings are only tangentially related to fundamentals; contagious waves of optimism
and pessimismaffect even the specialistsoperating in these markets.
The portfolio experiment that Cooper reviews is either partial equilibrium in
nature or assumes that the joint distribution of returns in the developing world is
independent of the amount of wealth allocated to these activitiesand of the scale of
the productive activitiesthat generate these returns. Because the partial equilibrium
assumption is clearly unacceptable given the magnitude of the capital reallocation
under consideration, the numbers make sense only if returns to scale are constant in
the internationally movable inputs (capital). This heroic assumption is also made by
Obstfeld (1994). It leads to overestimates of the gains from asset market integration
and portfolio reallocation.
In evaluating the gains from financial market integration, it is important to distinguish between the degree of international mobility of financial capital (ownership
claims to future income streams) and the degree of mobility of physical productive
inputs (physical capital, human capital, raw labor, and so on). Obstfeld (1994)
obtains very generous estimates of the gains from international financial integration
because he assumes that, following financial market integration, both financial and
physical capital (the only productive input in his model) can be reallocated costlessly
and instantaneously between sectors and between nations. If the assumption of frictionless international financial markets is hard to swallow, "flying capital" is an
extremely poor description of the ease with which the means of production move
across national boundaries.
Even if returns to internationally mobile factors are constant in the long run,
there are bound to be short-run costs of adjustment. If such factor reallocation costs
are increasing and strictly convex, increased financial market integration will be
associated with capital gains or losses (which may be large) for the owners of these
quasi-fixed factors.
Some productive inputs are completelyimmobile internationally,including most
labor inputs, land, and some physical capital assets. The rent paid to immobile factors in industrial countries (such as unskilled labor) will fall if the stock of complementary mobile factors falls, even absent adjustment costs. Unless the owners of
these immobile inputs are insured against adverse developments in product or asset
markets or are de facto insured because they own a well-diversified portfolio of
financial assets, they can be severely affected by trade integration. The last time I
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checked, Lloyds was not offering Uruguay Round insurance. Few workers own the
world portfolio. Their only de facto insurance is the country's safety net. And that
safety net is being whittled away steadily.As a result individual income insecurity is
growing.

The magnitude of the capital losses suffered by owners of internationally immobile factors of production will be less if there are alternative profitable domestic uses
for the affected inputs. The true losers are the owners of specific factors, those inputs
that are immobile both domestically and internationally and used in industries that
will shrink as a result of the newly emerging dynamic comparative advantage.

Migration

and the Environment

Given the "demographic deficit" that has emerged in virtually all industrial countries, there is little doubt that most of them will try to encourage (or at least tolerate) selective immigration by young workers from developing countries. Selective
immigration will be economically beneficial to industrial countries because it will
enhance-for several decades at least-the viability of the (probably much reduced)
pay-as-you-go component of social security retirement schemes. Adding this benefit
to the higher returns offered to savers, at least the older generations in industrial
countries should favor increased trade and financial integration with developing
countries.
Finally, Cooper's article is too sanguine about the transitional increase in global
atmospheric and water pollution that will inevitably accompany successful growth
in developing countries. Between thirty and sixty years of massively increased greenhouse emissions may be transitory but will seem like a long time to those suffering
through

it.

Note
1. Becauseforeign direct investmenttends to be bundled with the transfer of technicalknowledge,managerial skills,and other efficiency-enhancingknowledge,it playsa unique role in the financial interaction
between industrial and developingcountries. I therefore exclude foreign direct investmentfrom my conjecture about the general unimportance of international financial intermediation.
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Commenton "Is Growthin DevelopingCountries
Beneficialto IndustrialCountries?"by RichardN. Cooper
Matthew J. Slaughter

R

ichard Cooper has written a fine piece on a potentiallycumbersometopic.
For the mostpart he managesto focuson key issuesin developinghis thesis
that growth in developingcountrieswill, on balance,moderatelybenefit
industrialcountries.
Cooper's Analysis
To makethe topic manageable,Cooper analyzessevenlinksbetweenindustrialand
developingcountries.I commenton each in turn.
Tradewith Industrial Countries
Coopermakesthe basicpointthat the effectof growthon the termsof tradeand the
volumeof trade depends,amongother things,on the sourceof growth.This ambiguitywasfirst pointedout by Hicks (1953)and Johnson (1958)and has beenreiterated more recentlyby,for example,Krugman(1994)and Leamer(1995).
In theory,then, growthin developingcountrieshas an ambiguouseffectthrough
tradeon industrialcountrywelfare.In reality,however,trade-stuntinggrowthseems
not to have occurred.Since1950 growth in world trade has exceededgrowth in
world outputin everyyearexcept1982.In addition,trade growthhas exceededoutput growthfor manycountriesand groupsof countriesover differentperiods.This
evidenceof trade expansionis inconsistentwith the occurrenceof welfare-reducing
growthin developingcountries.Cooper arguesthat trade liberalizationwasprobably the maincauseof this trade expansion.
Hisanalysisis correct,but one caveatis worth mentioning.Althoughtrade liberalizationhas drivena lot of this virtuoustrade-growthcycle,successfultrade liberalizationtends to work itselfout of a job-eventually,tariffsand nontariffbarriers
disappear,leavingno need for liberalization.Thus as trade liberalizationcontinues,
Matthew J. Slaughter is assistant professor of economics at Dartmouth College and facultyresearch fellow at the National Bureauof Economic Research.
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other forms of "bad" growth that reduce trade might become more important. But
predicting unobserved future growth is even harder than explaining observed past
growth, a process that Robert Solow has likened to a "blaze of amateur psychology."

TradeLiberalization and Growth in Both Regions
The relationship between trade and growth cuts both ways: greater trade can
increase growth by specializing production, stimulating competition, triggering
product innovation, boosting savings and thus investment through higher income,
inducing new foreign direct investment and making existing foreign direct investment more efficient, and improving a country's terms of trade.
Cooper surveys recent estimates of the gains to growth from the Uruguay Round
and the North American Free Trade Agreement (NAFTA).One common finding is
that the size of the estimated gains is sensitive to the model used. Not surprisingly,
models that build in strong scale economies and savings multipliers predict larger
gains. Nevertheless, all studies show positive gains accruing to both industrial and
developingcountries. Another common finding is that the more protected the country is initially,the larger are its gains from liberalization. Cooper then looks at possible trends in terms of trade between regions. He points out that energy prices,
especially oil, will likely rise as developing country growth boosts demand for
energy. Because most of the world's oil comes from developing countries, rising
energy demand will hurt industrial countries by lowering their terms of trade (with
developing countries). Overall, then, trade liberalization will probably have an
ambiguous effect on the industrial world.
Trade liberalization can also increase industrial country growth by shifting
demand patterns in developing countries toward industrial country products. As
Linder (1961) and others have pointed out, as countries grow their pattern of
demand usually shifts from primary products (such as food) toward capital equipment, branded consumer goods, and services (such as power plants, videocassette
recorders, and management consulting). Becausethe industrial world has a comparative advantage in many of these manufactures and services, it will benefit from a
surge in demand. Back-of-the-envelopecalculations suggestthat this surge could be
huge. According to Woodall (1994) the OECD has forecast that if China, India, and
Indonesia grow 6 percent a year, by 2010 approximately 700 million people will
have an average annual income equal to that in Spain today. That number equals the
current population of the United States, the European Union, and Japan combined.

Economic Dislocation in Industrial Countries
Cooper points out that growth induces "dislocation" as resources reallocate across
industries. Even if developingcountry growth benefitsindustrial countries overall, the
process of adjustment needed to realize these benefitswill result in temporary dislocation. This dislocationis costly.But Cooper correctly points out that dislocationcosts
are much higher in the cases of aggregatedemand shocks and technologyshocks.
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Cooper also points out that dislocation triggered by developing country growth
can harm some industrial country factors of production, even if industrial countries
benefit overall. For example, the consensus among economists is that a small percentage (about 10 percent) of the rise in U.S. wage inequality in the 1980s was
attributable to international trade. But in the future trade between industrial and
developing countries may further pressure unskilled wages in industrial countries.
To minimize the reallocation costs, governments should maintain buoyant macroeconomic policies and flexible factor markets.
International Factor Mobility
Growth in developingcountrieswill probablyinduce some industrialcountry capitalto
flow in their direction becausemany developingcountry investmentswill offer higher
expected rates of return. Moreover, becausethe rates of return in industrial countries
and developingcountries are not perfectlycorrelated,industrial country investorsthat
diversifyinto developingcountry assets may reduce their overall portfolio risk. Thus
investmentopportunitiesarisingfrom growth in developingcountries could generate a
"free lunch" for industrial country investorsthat deliversboth higher expectedrates of
return and lower expected portfolio variance.Increasesin all kinds of capital flowsloans, portfolio equity,and foreign direct investment-are likely.
Developing country growth will probably also affect migration patterns, but in
less straightforward ways. As growth triggers rural-to-urban migration within developing countries, some people may choose to emigrate. But the data show that once
countries reach a certain level of development, emigrants return home.
Cooper is correct in supposing that allowing capital to flow to developing countries will very likely yield a free lunch. But he ignores the possible impact of these
capital flows on labor. In theory, capital mobility can harm industrial country labor:
a smaller capital stock implies lower labor productivity and thus lower real wages.
In practice, however, the size of these capital flows has resulted in little damagealthough the damage may become worse, especiallyin light of the large infrastructure needs of countries like China. Krugman (1994) points out that in 1993, the
peak year for emerging-market investment, $100 billion flowed from industrial
countries to developing countries. But total industrial country investment that year
was $3.5 trillion-only 3 percent of investment was diverted from industrial country use. Krugman calculates that since 1990 total industrial country investment in
developing countries has reduced the industrial countries' capital stock by only 0.5
percent relative to what it would have been had no investment moved to developing countries. Similarly,Slaughter (1995) finds that in the 1980s U.S. multinationals
did not outsource massive numbers of unskilled jobs to foreign affiliates and thus
did not contribute to rising U.S. wage inequality.In estimating the pattern of factor
demands for these multinationals, I find that parent and affiliate unskilled labor are
not strong price substitutes: multinationals do not slash demand for parent labor in
the United States when affiliatewages fall in foreign countries. At best, these factors
are weak price substitutes and are very likely price complements.
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World AggregateDemand
Because business cycles in both regions are not perfectly correlated, developing
countries help stabilize aggregate demand and short-run output in industrial countries. Thus, as long as growth in developingcountries does not synchronize cyclesin
the two regions, it should increase their role as automatic stabilizer for the developing countries.

The Environment
Most countries have displayed a U-shaped relationship between output and pollution. As output rises from low levels, so does pollution. But at moderate levels of
income demand for a cleaner environment grows and triggers a decline in overall
pollution. The net effect on the environment will thus depend on the path of developing country growth. Here it is important to remember that at low levels of income
developing countries might rationally choose to tolerate greater pollution as the cost
for higher output. Aside from their concern about externalities from pollution, people in industrial countries should remember this point if they observe different environmental standards in developingcountries.

PoliticalEvolution
Political evolution and output also display a U-shaped relationship. Growth at all
levels of output usually increases demand for democratic liberties. At low levels of
income, however, this demand may be overridden by a repressive government or
political turmoil. Insofar as democracies are less likely to threaten other democracies, developing country growth should ultimately benefit industrial countries by
enhancing political security.

The Industrial Country Politics of Developing Country Growth
Cooper's prediction that developing country growth will, on balance, benefit industrial countries seems to be the most likely outcome. Others have arrived at this conclusion, including Krugman (1994), Slaughter (1994), and Woodall (1994).
Typically,we expect that growth will have beneficial effects overall, and it is valuable to be periodically reminded of this. Still, it is possible,though unlikely,that this
expectation will prove wrong. Many scenarios in which developingcountry growth
harms the industrial world can be envisioned. As growth proceeds, articles such as
Cooper's will identify where to look (for example, at commodity and factor prices)
to judge what this impact may be.
Despite its strengths, Cooper's article does have one major shortcoming: it stops
too soon. The section on political evolution ignores such developmentsin industrial
countries. This is a big omission. Industrial country politics will have a big impact
on developing country growth, and I am much less confident than Cooper that
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developing country growth will be politically acceptable in industrial countries. I
want to discuss three issues involving the dialectic between industrial country politics and developing country growth.
Defining "Beneficial"
What criteria should industrial countries use to evaluate the impact of developing
country growth? Cooper measures benefits almost entirely in terms of economic
growth: industrial countries benefit from developing country growth only if their
income and output grow as a result. But this definition is too narrow. Cooper correctly points out that development, properly defined, encompassesa host of political and philosophic issues reaching beyond GDP.The same breadth should apply to
defining benefit. Do people in industrial countries measure the benefit of developing country growth solely in terms of its impact on their own growth?
As an empirical matter, the answer seems to be no. Many people in industrial
countries give time and money to charities and organizations that foster developing
country growth. Most government officials, however, do not carry such private
beliefs into the public arena. We are much more likely to hear a politician ridiculing
foreign aid as "money thrown down a rat hole" than discussing whether slower
industrial country growth is an acceptable tradeoff in return for faster developing
country growth.
As a normative matter, the answer is open to debate. One can develop consistent
ethical arguments on why people in industrial countries should consider developing
country growth beneficial even if it means slower industrial country growth. These
arguments extend beyond Pareto efficiency.Suppose that 100 million people in India
could free themselvesfrom poverty at the cost of one textile worker in Georgia losing
a job, thus reducing output in the United States by $50,000. This change is not a
Pareto improvement, but would it still be beneficialto industrial countries?The example is rigged,but it makes the point that industrial country growth is not the sole criterion for evaluatingdeveloping country growth. In fact, industrial country growth
may be neither necessarynor sufficient.Definingthe other criteria is beyond the scope
of this comment. But Cooper raises one possible noneconomic benefit: political stability.If growth in developingcountries fosters their politicalstabilityand thus reduces
the chance of war, it may compensatefor slower industrial country growth.
But governments in industrial countries are not thinking along these lines. For
example, consider the way the Clinton administration lobbied for ratification of
NAFTA. Its bottom line was growth: NAFTA will stimulate Mexican import
growth, Mexican import growth will stimulate U.S. export growth, U.S. export
growth will stimulate U.S. job growth. Most economists considered this reasoning
to be dubious at best. The administration did not argue that NAFTA could deliver
big political benefits as well-a vote of confidence for recent Mexican economic
reforms that conferred a good deal of credibility to the Mexican government.
Emphasizingreasonable political benefits might have reduced the need to emphasize
questionable economic benefits.
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Weighing Economic and Political Efforts
Not thinking seriously about the benefits of developingcountry growth contributes
to a second potential problem in industrial countries. Those in industrial countries
who fear that they will be or have been hurt by developing country growth will be
able to implement policies to counteract this growth, even if their economic size is
small. There are at least four reasons for this.
First, developing country growth will not benefit everyone in industrial countries
at all times: certain industries or factors of production will be hurt. For example,
Cooper predicts that there will be pressure on the wages of unskilled labor in industrial countries. Many others (including Slaughter 1994; Wood 1994; and Woodall
1994) have raised this possibility. Similarly,whole industries may well disappear
from industrial countries-apparel and textiles, for example.
Second, those who are hurt by developing country growth will almost certainly
be more concentrated and motivated than those who benefit from it. Again, the
lessons of trade theory apply here. A primary benefit of freer trade is higher real
incomes for everyone resulting from lower prices on imported goods. In the aggregate these gains can be very large, but they are also very diffuse. In contrast, those
hurt by freer trade are very concentrated: every unskilled worker whose real wage
declines, both capital and labor in an industry facing severe import competition
from abroad. Who will have a stronger opinion about freer trade? In most cases the
concentrated groups who are hurt will be much more motivated than the general
consumer who is enjoying slightly cheaper products.
Neither of these issues is new. But their importance might rise when combined
with two other points. Governments do not have a clear idea of how to evaluate the
benefits of developing country growth, so those who protest such growth will be
able to sway the political debate considerably.In addition, many industrial countries
have constituencies that believe that developing country growth is harmful. For
example, Ross Perot, who won 19 percent of the popular vote in the 1992 U.S. presidential election, is adamantly against free trade with developing nations and predicts that NAFTA will push U.S. wages down to Mexican levels. Support for this
view nearly prevented congressional ratification of NAFTA,and it still exists today.
The cover of Business Week on March 13, 1995, reads "America's New Populism:
Angry Citizens are Rebelling against Big Government, Stagnant Incomes, Moral
Decay,and the Global Economy." In France the National Front, whose leader JeanMarie Le Pen won 15 percent of the vote in the recent presidential primary, proposed expelling 3 million immigrants to "create" three million jobs for French
citizens. What drives these beliefs? Largely, the fallacy that a causal link exists
between economic problems in industrial countries and economic growth in developing countries. The argument runs: since 1973 trade flows with developing counties have expanded while real wages in the United States have stagnated-surely the
first must have helped cause the second. Not necessarily.Many studies have found
that trade has not contributed to sluggish real wage growth. Linking troubles in
industrial countries to concurrent successin developing countries is understandable
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but dangerous. And it may become more of a problem as developing country growth
becomes more visible and industrial country troubles, like slow productivitygrowth,
continue.
Taken together, these four considerations make a vociferous "anti-developing
country growth" political lobby in industrial countries seem very possible. The bad
policies they might compel include trade barriers against developing countries and
restrictions on foreign direct investment. Some countries are already implementing
these policies. For example, the European Union maintains high tariffs on imports
of food and steel from Eastern Europe. In the extreme stringent policies could significantly slow or even eliminate growth for both developing and industrial nations.

What Can Economists Do to Support Growth?
The above discussion speculates on one outcome that all countries should try to
avoid. I offer it because the sooner issues relating to growth in developing countries
are discussed, the sooner sound policy will emerge supporting that growth and
establishing the institutions needed to ease adjustment.
Economists can contribute to this discussion in at least two ways. First, more can
participate in it. Some economists, especially academic economists, seem reluctant
to contribute to policy discussions. But if they do not contribute, the quality of
debate can suffer. For all discussions of policy, input from professionals helps. And
this is especially pertinent to economics issues, because unlike doctors, lawyers, and
many other professionals, economists do not regulate their own supply. Anyone can
call herself or himself an economist, regardless of whether she or he understands the
difference between absolute advantage and comparative advantage.
In addition, economists can help design policies to minimize the costs that developing country growth imposes on industrial counties. Economists have a comparative advantage in identifying how and where the government can intervene to
correct market failures in the least distortive way. For example, if developing country growth dislocates large numbers of unskilled workers in industrial countries,
effective retraining and support will be needed. Even giving basic advice like
"income subsidies distort less than minimum wages" will help.
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Floor Discussionof "Is Growth in DevelopingCountries
Beneficialto IndustrialCountries?"by RichardN. Cooper

A

participant from the Library of Congress asked the panelists whether the
increasing trade between developing and industrial countries might hinder
growth in developing countries. As he saw it, if growth and trade are related,
and if international trade has historically gone from industrial to developing countries but recently has expanded slightly among developing countries, then trade
among developing countries would be of greater benefit to them than trade with
industrial countries. Developing countries could avoid expensive imports from
industrial countries when appropriate technology from middle-income countries
serves local needs just as well-and at lower cost.
Cooper agreed that as development progressed there would be more trade among
developing countries, but he also believes that developing countries will capture an
increasing share of trade with industrial countries. In other words, increased trade
among developingcountries would not compete with increased trade between industrial and developing countries. In particular cases you would see a substitution of
Korean goods for Japanese goods, for example, but the Japanese will continue to
produce high-quality goods that are different from the goods they were producing
fifteen years ago. Cooper predicted that the absolute amount of trade between developing and industrial countries would increase even while trade among developing
countries increased as a share of the world total. Would this affect the competitiveness of certain industries in industrial countries? Certainly. As Willem Buiter (discussant) had said, this is a general equilibrium system. As product X gets displaced
in market A by another developingcountry, product Y will become attractive. People
should get over the idea that a country is just like a firm, only larger. A country is
not a firm. Individual firms will continue to feel competitive pressure from all
sources, including but not limited to developingcountries. That is not the same thing
as sayingthat entire countries will find themselvesunder such pressure.
A participant from the Palestinian Economic Development Fund asked whether
the links between trade and growth are the same in developing countries as in indusThis session was chaired by Mieko Nishimizu, director,
Department, at the World Bank.
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trial countries. They are not, responded Matthew Slaughter (discussant). One
important difference is that developing countries usually benefit from importing
technology that was developed in industrial countries, so in trade between developing countries and industrial countries developingcountries stand to gain more than
industrial countries. When a country imports technology and know-how,it expands
the frontier of production possibilities.It is also important to remember, Slaughter
added, that not all goods produced in developing countries are competing with
industrial country producers. When industrial countries import goods from developing countries that the industrial countries do not produce, everyone gains; when
developing countries produce goods that compete with those produced by industrial
countries, the results are more ambiguous.
The participant from Palestinealso wondered how the new international order
would affect development and the growth of international trade in developingcountries. For the most part, Cooper responded, he was a supporter of the current international order, not a critic. The international order that had been established
between 1944 and 1947, and that led to the creation of the World Bank, had been
largely permissive in promoting development. It had tried to ensure that the international economy created opportunities, leaving it to each country to take advantage of those opportunities. And the countries that had taken advantage of
opportunities had done extraordinarily well. In that sense the old international
order has been quite successful,so we should be cautious about changing it. Still,
Cooper added, a lot of blemishes could be fixed. Eliminating the Multifiber
Arrangement, for example, was probably a good idea.
A participant from the World Bank's International Economics Department
observed that the discussion had highlighted one of the dilemmas of reverse linkages-namely, that the costs of adjustment are focused (and more amenableto analysis) on the benefits side. At first the traditional benefitsappear to be small, but some
potentially more important benefits are harder to measure. There is growing evidence, for example, that competition is pushing out the frontier of production in
some industries and is breaking up production processes-for example, in footwear
and in the assemblyof printed circuit boards. Without more research in this area,
one should not assume that the benefits will necessarilybe small. Just because the
benefits cannot be easily quantified does not mean that they do not exist.
Cooper agreed with the spirit of the comment, that it is important to keep in
mind things that we consider important that have not been quantified. But, he continued, we also should not assume that because something is identifiable but
unquantifiable its impact is powerful. The honest answer is that we do not know. It
is an open empirical question. As an economist he considers competition important
in keeping economies in good order. But it is useful to recall that the innovation that
is now revolutionizing our lives and those of the next generation-the semiconductor-came out of a monopoly. One could ask, as Schumpeter did decades ago,
whether such an innovation would have been produced under competitive conditions. Again, there is no way of knowing.

FiscalFederalismand Decentralization:
A Reviewof Some Efficiencyand
MacroeconomicAspects
Vito Tanzi

Decentralization of fiscal activities has become popular in recent years. This approach
to intergovernmental finance can improve the allocation of public spending by making it more consistent with the wishes of citizens, and it can provide political glue for
countries with regional ethnic diversity. The case for decentralization is a strong one,
but it is based on vanious implicit and explicit assumptions. This article examines
such issues as the taxing ability of local governments, tax sharing arrangements, the
performance of national and subnational bureaucracies, and the quality of public
expenditure management systems in order to identify conditions and institutions that
can significantly reduce the benefits of decentralization. The relationship between
decentralization and stabilization is also explored-in several cases decentralization
has made it harder for countries to eliminate their structural fiscal deficits.

U-

ntil recently issuesof fiscal federalismand decentralization received fairly lit-

tle attention from economists and other students of economic and political
developments. Interest in these issues was confined mainly to specialists.
Public finance courses typically allocated no more than one lesson to the topic-and
at times not even that. In his monumental treatise on public finance, Richard
Musgrave dedicated five pages to "multilevel finance" (Musgrave 1959, pp.
179-83).
The topic began to attract more attention in the 1980s, and by the 1990s the topic
had become hot. Furthermore, professional interest in the subject crossed the U.S.
border. Several countries established national commissions to study decentralization
or the possibility of creating some form of fiscal federalism. Others made decentralization or fiscal federalism the centerpiece of their political campaigns.
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Why the Recent Trend to Decentralize?
Many factors account for this change, and some merit brief discussion.Developments
in the European Union were one of these factors. The process of creating a central
entity that will transcend the European member states in some important economic
functions opened up the question of how much economic power to transfer to the
European Union. The issuesin this debate are similar to those in discussionsof the
pros and cons of fiscalfederalismand fiscaldecentralization.Who would be responsible for income redistribution and for stabilization?And which resource allocation
functions should be performed by the European Union, and which by the member
states? The European debate has forced many European economists (and not just
those who specialize in public finance) to look at the fiscal institutions of countries
with strong subnational governments and at the literature to see what could be
learned that could be relevant to the European question (CEPR 1993).
Another factor was the growing disenchantment with the role of the public sector. The explosive growth of the public sector in many industrial countries during
the postwar period, which was associated with the expansion of the central government's role in income maintenance, income redistribution, and stabilization, has
recently led to strong reactions. At the political level the 1980s and 1990s have seen
a swing toward more conservative attitudes, especiallysuspicion of powerful central
governments. The view that greater reliance should be placed on the market has
been accompanied by the parallel view that less power should remain in the hands
of the central government. Some influential economists have questioned the effectiveness of government action in stabilizingthe economy and improving the distribution of income, thus reducing poverty and unemployment. This challenge has
reduced the legitimacy of the central government's action and created a presumption in favor of reducing the size of the public sector while giving more power to
both the market and local jurisdictions. Many countries are considering a devolution of some functions to local jurisdictions. In terms of resource allocation various
arguments have been advanced to support the view that privatization and decentralization would lead to greater efficiencyand a leaner public sector.
Developments in specific countries, such as Canada, China, and some of the new
states of the former Soviet Union, have forced a reassessmentof multilevel finance.
In Canada developments were driven largely by political considerations, with some
provinces demandingmore independence. In China they were driven by the need to
reestablish some control over national public revenue. In the states that emerged
from the breakup of the Soviet Union there was a need to create from scratch fiscal
arrangements that gavesignificant responsibilitiesto subnational governments, especially in Russia, with its regions of widely diverse cultural, ethnic, and economic
composition. The interest in fiscal federalism in these countries was the logical outcome of discussions about what political organization these countries should have
after the breakup of centralized policymaking. Other countries, such as Ethiopia,
have been driven toward decentralization (or regionalization) by ethnic diversity
and by the belief that decentralization would help hold the country together.
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During the 1980s another group of countries, including Argentina, Brazil, India,
and Nigeria, experienced macroeconomicproblems that required major adjustments
in their fiscal account, through revenue increases or expenditure cuts. These countries were often constrained in their policy choices by constitutional or legal
arrangements among governments at different levels. As structural and macroeconomic problems worsened and the need for adjustment grew,so did the attention
directed at the legal constraints that limited the central government's scope for policy action. Although not as significant as the factors mentioned above, the World
Bank's research and lending policies,which have emphasized the benefits of decentralization, may also have contributed to the present trend. Whatever the causes, the
debate on decentralization raises serious.questions about its potential impact, merits, and dangers. Whether decentralization is appropriate often depends on many
country-specificfactors. Still, some general issues are relevant to all countries.
Decentralization

and Economic Efficiency

Before discussingthe relationship between decentralizationand economic efficiency,
it is useful to distinguish between fiscal and administrative decentralization. Fiscal
decentralization exists when subnational governments have the power, given to
them by the constitution or by particular laws, to raise (some) taxes and carry out
spending activitieswithin clearly establishedlegal criteria. Examples of fiscaldecentralization include the fiscal federations in Argentina, Australia, Brazil, Canada,
India, Germany, Nigeria, Switzerland, and the United States. Administrative decentralization exists when most taxes are raised centrally, but funds are allocated to
decentralized entities that carry out their spending activitiesas agents of the central
government and according to the guidelinesor controls imposed by the central government. An example of administrativedecentralization is provided by Italy, where
in 1992 local entities raised about 8 percent of the total net revenue of the general
government but spent about 37 percent of total net expenditure. The issues discussed in this article involve both kinds of decentralization but are more concerned
with fiscal decentralization.
The main economic justification for decentralization rests largely on allocative
or efficiency grounds. There can also be a political argument for decentralization
if a country's population is not homogeneous and if ethnic, racial, cultural,
linguistic, or other relevant characteristics are regionally distributed (as they are in
Russia and Ethiopia). Decentralization may be needed to induce various regions to
remain part of a federation. According to this argument, decentralization would
be more desirable in, say, Russia than in Japan. By the same token the goal of
national unity often has pushed nondemocratic governments toward the forced
elimination of regional differences. In democratic societies the economic and
political arguments for decentralization tend to converge, since it is argued that
decentralization strengthens democracy.Most people are more inclined to engage
in local political activities because local policies have a more direct impact on their
daily life.
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The normative, economicargument for decentralization can be based on both an
ex ante and an ex post case (Cremer, Estache, and Seabright 1994). The ex ante theoretical case was best made by Wallace Oates in his classic 1972 book, Fiscal
Federalism. The ex post case is essentially the one outlined by Tiebout (1956).

The Ex Ante Argument
Oates's case is based on the realization that not all public goods have similar spatial
characteristics. Some, such as defense, benefit the entire country. Others, such as
regional transportation systems or forestry services, benefit regions. Still others,
such as street lighting or cleaning, benefit only municipalities or particular districts.
Furthermore, different areas have different preferences for public goods. Thus the
supply of public goods must be fitted to the different requirements of different
groups. A centralized government might ignore these spatial characteristics and this
diversity of preferences, or it might not be well informed about them and thus might
supply a uniform package to all citizens. A one-size-fits-all approach does not deliver
a basket of public goods that is optimal for all citizens. When "the jurisdiction that
determines the level of provision of each public good includes precisely the set of
individuals who consume the good" there is "perfect correspondence" in the provision of public goods (Oates 1972, p.34).
In this ideal, normative model, if the spatial characteristics of the public goods
differed, at the limit, one might wish to have as many jurisdictions as public goods.
Thus, in theory, one would need a highly decentralized public sector with many subnational jurisdictions of varying sizes. In this ideal, theoretical world, "each level of
government, possessing complete knowledge of the tastes of its constituents and
seeking to maximize their welfare, would provide the Pareto-efficient level of output . . . and would finance this through benefit pricing" (Oates 1972, pp. 34-35).
Oates's normative policy conclusion is that "for a public good-the consumption of
which is defined over geographical subsets of the total population, and for which the
costs of providing each level of output of the good in each jurisdiction are the same
for the central or the respective local government-it will always be more efficient
(or at least as efficient) for local governments to provide the Pareto-efficient levels
of output for their respective jurisdictions than for the central government to provide any specified and uniform level of output across all jurisdictions" (Oates 1972,
p. 35, italics in original).
The basic message of Oates's decentralization policy is that centralization is
costly if it leads the government to provide a bundle of public goods different from
the preferences of the citizens of particular regions, provinces, or municipalities. If
these preferences vary geographically, a uniform package chosen by a national government is likely to force some localities to consume more or less than they would
prefer to consume. As Cremer, Estache, and Seabright (1994, p. 5) put it, "each
type of good should be provided by a level of government . .. enjoying a comparative advantage in accounting for the diversity of preferences in its choice of service delivery."
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This interpretation assumes that subnational governments already exist, so the
relevant question becomes: Which of the existing government levels should be
responsible for particular forms of spending? The problem would be much more difficult in trying to determine the degree of decentralization desirable in a world
where the spatial characteristicsof public goods vary among different public goods
and over time and where the preferences of various regions may also change. One

could argue that not only should there be many decentralized spending units, but
that their geographical boundaries and number would have to change over time to

reflect the technological developments that change the spatial characteristicsof public goods.
Oates's basic argument can be applied to stabilizationpolicy or even to redistributive policy if the preferencesof populations livingin different regions are not similar. For example, if the European Union were to force Italy and Germany to pursue
a similar stabilization policy objective for inflation and unemployment, when in fact
Italians might prefer lower unemployment while Germans might prefer lower inflation, some welfare loss would result. Or, if Italians preferred higher assistance for
invalids while Germans preferred higher assistance for orphans, a common redistributive package might also imply a loss of welfare relative to the option in which
each country chooses its desired package. In both cases there is the assumption that
the national government would or could choose just one package and that local
jurisdictions would base their choices on citizen preferences.

The Ex PostArgument
In addition to Oates's theoretical argument, which is based largely on the spatial
characteristics of public goods, decentralization can be defended on the basis of
other, more practical considerations. Some observers have argued that a decentralized system can become a surrogate for competition, bringing to the public sector
some of the allocative benefits that a competitive market brings to the private sector (Israel 1992). There are many angles to this argument, one of them Tiebout's.
The final outcome will approach that of an efficient market to the extent that decentralization can help identify different population groups' preferences for public
goods, local governments supply these goods, these groups can be made to pay a
price (tax) based on the benefit they receive from the public goods, and individuals
vote with their feet, by moving to the jurisdiction that best reflects their preferences.
At the margin the benefit from consuming the public good or service will be equal
to the cost in terms of benefit taxes-in other words, approaching a Pareto optimal
solution.
Another potentially important advantage of decentralization is that it allows
experimentation in the provision of the output. When the provision of a public service (say, education) is the responsibility of local jurisdictions and when these jurisdictions are free to provide the service in any way they see appropriate, some
jurisdictions will discover better ways of providing the service, and other jurisdictions will emulate the successful ones. The more jurisdictions there are, the more
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simultaneous experiments will take place. When the serviceis imposed by a national
monopoly, which adopts a uniform approach to providing the service, there will be
little or no experimentation, and thus dated methods may continue to be used even
when there are better alternatives. This outcome is often noted by the supporters of
decentralization, who point to the outmoded curriculums in countries with centralized educational systems.
Still another argument in favor of decentralization emphasizes that individuals
who are responsible for the results of their actions, and who thus have ownership
rights over the outcome, are likely to have stronger incentives to perform better.
Therefore, when local officials are directly responsible for providing a public service, and are praised for success and blamed for failure, they will have a greater
interest in succeeding. In such cases the community may develop a sense of pride in
successful service delivery. Additionally, when the cost of providing a service is
borne by the local jurisdiction, the service is more likely to be provided cost-efficiently-to the point where marginal benefits equal marginal costs. This view, that
accountability brings responsibility,motivates much of the support for the decentralization of various functions (Shaw and Qureshi 1994). Finally,at a time when
large public sectors are considered wasteful and inefficient, some literature has
argued that decentralization is desirable because it is likely to be associated with a
smaller public sector and a more efficient economy (Brennan and Buchanan 1980;
Ehdaie 1994).
Challenges to Decentralization
These powerful arguments help explain why decentralization has become so popular in recent years. Some writers, however, have advanced counterarguments that
challenge some of the above conclusions or, at least, outline conditions in which
decentralization could be a less attractive policy. The point of this discussionis to
identify situations in which decentralization might not lead to the expected results
unless important changes are made in the existing conditions.
Many countries have decentralized fiscalstructures. Decentralizationhas worked
well in some industrial countries (Austria, Germany, the Scandinavian countries,
Switzerland, and the United States) and in Indonesia and perhaps Malaysia among
the developing countries, and less well in others (Argentina and Brazil).
While the theoretical case for decentralization is relatively straightforward, the
practical case may be less so (Prud'homme 1994; Bird 1994; Oates 1994). As Oates
(1994, p. 1) puts it, "fiscal decentralization has much to offer, but it is a complicated
enterprise" (see Boadway,Roberts, and Shah 1994 for a discussion of the pros and
cons of decentralization).
Insufficient information. As discussedearlier, part of the case for decentralization
rests on the spatial characteristicsof public goods-some benefit only certain areas
of a country. As a result the central government may tend to underproduce or overproduce them because it does not have the necessary information on local preferences, or it may not have the right incentives to act on the availableinformation.
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The argument related to lack of information has been challenged on the grounds
that central governmentscan and do assign government officials to local offices and
that these officialsmay be capable of determining local preferences. The central governments of unitary countries often have representatives (for example, the prefets in
France and Italy or the intendentes in Chile) who closely follow local developments
and assesslocal needs. These agents are often highly trained and might even have an
incentive to exaggerate the local demand for some public services in order to
increase their own power or importance. Therefore, the main question is whether
the information these individuals send back to the center is any more or less correct
or biased than that available to local policymakers.
Whether local governments are more or less likely than the central government
to respond to local preferences depends, of course, on the strength of various incentives and on how political decisions are made. A national government interested in
local votes may have a strong interest in meeting local needs. A local government
that is not democratic may have little interest in meeting these needs. It should not
be automatically assumed that subnational governments are made up of democratically elected officials who necessarily have the public (though local) interest in mind.
Where they do, decentralization has a greater chance of succeeding. The basic presumption behind the arguments made by proponents of decentralization is that local
democracies are in place and do work. When they do not, the case for decentralization becomes weaker.
Corruption. Prud'homme (1994) and Oates (1994) also mention corruption.
Oates does not conclude whether corruption is likely to be greater at the local or
central level. Prud'homme believes that corruption is a greater problem at the
local level and mentions France and Italy to support his view. This issue cannot be
settled by empirical evidence, so we must rely on impressions. In my view corruption may be more common at the local level than at the national level, especially in developing countries (Tanzi 1994). The reason is that corruption is often
stimulated by contiguity, that is, by the fact that officials and citizens live and work
close to one another in local communities. They have often known each other all
their lives and may even come from the same families. Contiguity brings personalism to relationships, and personalism is the enemy of arm's length relationships.
When this occurs the public interest often takes a back seat, and decisions are
made that favor particular individuals or groups. It should be emphasized that
governance issues are problems at all levels of government in many countries; the
local bureaucracy is certainly more honest than the national bureaucracy in some
countries.
The quality of local bureaucracies. Prud'homme (1994, p. 9) discusses another
factor that may reduce the benefits of decentralization: the quality of local bureaucracies relative to national bureaucracies. As he puts it, "Decentralization not only
transfers power from central to local government, but also from central to local
bureaucracies." And "central government bureaucracies are likely to attract more
qualified

people .

.

. because they offer better careers .

motion [and better salaries]." Prud'homme's

.

. more possibilities of pro-

conclusion is strengthened by the
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argument of Murphy, Shleifer, and Vishny (1991) that talented individuals tend to
choose fields that offer better opportunities for advancement over the longer run.
To the extent that national bureaucracies offer better opportunities to able individuals than do local bureaucracies, they may attract more qualified and more able
individuals. But where qualified individuals are abundant, as is often the case in
industrial countries, subnational governments may have staff as qualified as do
national governments.' On the other hand, where educational standards are low
and there is a smaller pool of potentially efficient employees, Prud'homme's point
carries more weight. This scarcity of local talent may impede decentralization
efforts in, say, Ethiopia and other African countries.
Within countries there are often wide differencesacross regions in the quality of
the personnel of local administrations. In Italy, for example, there is a huge difference in the quality of the local public administrations between, say, EmiliaRomagna, where the quality is very good (perhaps even better than at the national
level), and some southern regions, where it is poor (Putnam 1993). In Argentina
there is a huge difference between Buenos Aires and some of the other provinces,
and in Colombia between Bogota or Medellin and some other provinces.These differences are partly explained by differences in available resources, but cultural factors also play a role.
Another practical issue is that in most countries the composition of local jurisdictions is based on past political, rather than economic, considerations (apart from
exceptional circumstances in which multilevel arrangements can be created from
scratch and can thus be influenced by knowledge about the spatial characteristicsof
important public goods). Thus the sizes of states, provinces, regions, and metropolitan areas are fixed and largely the result of historical accidents.These are the subnational governments to which decentralization allocates fiscal responsibilities.The
chance that the spatial characteristicsof the public goods or services whose responsibility is assigned to the subnational jurisdictions will match the areas covered by
these jurisdictions-and so achieve the "perfect correspondence" described by
Oates-seems slim indeed. The smaller is the degree of correspondence, the smaller
are the potential economic advantagesof decentralization.
Technologicalchangeand increasedmobility. Two other aspects are important in
today's world. First, the characteristicsof public goods and services are subject to
rapid change. Technologicaland economic developments ensure that new needs for
public sector intervention arise continuously. For example, in the past there was a
need to protect a city's population from outside attacks and to provide it with information about the time of day. Wallswere built around cities and clocks were placed
on bell towers to satisfythese needs. The public goods provided by these public services are no longer needed. On the other hand, the need to protect citizens from
crime and pollution has become more important.
Second, changing technology,combined with greater mobility on the part of citizens, implies that the spatial characteristicsof public goods are also likelyto change.
For example, when mobility is limited, many of the benefits associated with public
education are internalized by the jurisdiction that provides the service. But when
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mobility is high, extrajurisdictionalexternalities become important. The jurisdiction
that finances education may not reap its benefits if those who are educated in its
public schools move to another jurisdiction. Similar considerations apply to spending for health and many other services. On the other hand, this spillover problem
can be partly solved through a reciprocity rule, especially if services can be standardized across regions. In such casesthe existence of the spillover does not reduce
the advantage of providing the service locally.But standardization eliminates one of
the basic reasons for decentralization.
These two aspects imply that, to be optimal, decentralization arrangements
should be flexible over time. Either the geographical areas covered by local jurisdictions-and thus the number of these jurisdictions-should change over time, or
the characteristics of public goods should be continuously reexamined in order to
reallocate some of them across the existing jurisdictions. There is no simple mechanism that allows this process to take place. Once a federal structure is determined,
local politicians and officials fiercely oppose major changes to borders and tasks.
Consequently, fiscal federalism is at times characterized by a mismatchbetween the
spatial characteristicsof public goods and the responsible jurisdictions.
Public expenditure management systems. It was mentioned earlier that a strong
argument in favor of decentralization is that it allows subnational jurisdictions to
experiment with new ways of providing public services. Such experimentation can
lead to progress for some jurisdictions and to imitation by others through demonstration effects. Of course, if the quality of local bureaucracies is not as good as that
of the national bureaucracy, and if the public interest is not the guiding principle of
local officials, independence and experimentation by local jurisdictions may not
achieve the desired results.
By definition, decentralization implies that subnational governments or entities
take over functions from the national government and thus come to manage larger
financial resources than would be the case under a centralized government. Both the
flow of revenues necessary to finance these functions and the flow of expenditures
to carry them out increase-at times, significantly.Are subnational jurisdictions
capable of handling these flows? Public expenditure management systems are not
very good in many countries. They are particularly deficient in developingcountries
(especially in Africa)and transition economies.
In their broadest functions, good public expenditure management systems must
include budget offices that are capable of forecasting expected revenue and anticipated spending. They must include budgetary classificationsthat allow the controlling authorities to determine whether money is actually going to the budgeted items
and functions. They must include accounting systems that allow for the monitoring
and control of cash flows and that provide, in a timely fashion, information on the
status of expenditures and revenues. They must also provide controls over other
commitments, even when these commitments do not contribute to additional cash
spending in the current fiscal year. The skills required to perform these tasks are
scarce in most countries; they are especiallyscarce in developing countries and transition economies, especiallyat the local level.
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The decentralization of responsibilitiesto subnational jurisdictions that have not
yet developed adequate public expenditure management structures is likely to run
into difficulties.2 Technical assistancemissions often have found poor public expenditure management systems and thus a lack of local financial accounting and
accountability, especially in developing countries. The most basic statistical information is not often available, even on money spent. There is no information on
commitments. When information on cash spending is available, it is often impossible to determine the items or functions for which the money has been spent.
The lack of arm's length relationships between local government officials and
local suppliers or banks leads to the creation of "hidden" debt-that is, debt that has
not yet shown up in the statistical information available.When, for political reasons,
local budgets are soft over the long run, financial difficulties and misallocation of
resources are likely to result. Thus the potential benefits of decentralization may be
reduced or even disappear if the minimum public expenditure management infrastructure is not in place. Brazil (after the 1988 Constitution decentralized spending
decisions) and Italy (after the 1979 reform decentralized some spending decisions)
are examples of this problem. Advocates of decentralization would be well advised
to pay close attention to this problem.

Decentralization and Stabilization
The relation between decentralization and stabilization has not received the attention it deserves, especiallyin developing countries. This section identifiessome characteristics of decentralization that may have an impact on stabilization.
Assume that subnational governments with clear expenditure responsibilities
have been established and that they have been given the exclusiveuse of a relatively
robust tax base from which they can finance some or most of their expenditures.
Also assume that the subnational governments can share other tax bases with the
national government. The national government provides the subnational governments with relevant information on taxpayers or other technical assistanceso that,
within limits, they can profitably exploit these shared tax bases. The subnational
governments are run by competent officials who are democratically elected or
appointed and are thus responsive to the preferences of the taxpayers. Finally,
assume that constitutional or legal limitations require that the subnational governments balance their budgets annually.
This description conforms fairly closely to the U.S. situation, which much of the
literature on fiscal federalism and stabilization has dealt with or been influenced by.
In this literature the responsibilityfor fiscalpolicy has been assumed to rest with the
central (federal) government (Musgrave 1959; Oates 1972; Commission of the
European Communities 1993).
In this context subnational governments cannot take an active part in trying to
stabilize the economy. In fact, because they have to balance their budgets annually,
they must raise taxes or cut spending during a recessionand cut taxes or raise spending during a boom (Bayoumi 1992; de Callatay and Ribe 1994). The question is
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whether subnational governments should play a more positive, active role in countercyclicalfiscal policy.
Suppose that in large countries, such as Canada and the United States, business
cycles are not strongly correlated across regions, perhaps because some regional
economies depend on the price of particular commodities (say,oil in Texas)that can
move independently of the country's general economic conditions, or because different regions trade with different partners that experience unsynchronized cycles.
Suppose also that, as argued earlier, different regions have different preferences for
macroeconomic variables (some prefer less inflation, others prefer less unemployment). Some economists have argued that under these circumstances a role can be
assignedto subnational governments in the pursuit of stabilizationpolicy (Gramlich
1987). The government of the region undergoing the recession may try to stimulate
the local economy even though the multiplier effect associated with its efforts may
be low.
I have summarizedthe discussionon stabilizationin order to show that it is very
much U.S. (or, perhaps, Canadian or European Union) specificand to argue that the
issues that are relevant to developing countries are often different from those connected with Keynesian countercyclical policy. In developing countries and in an
increasing number of industrial countries, the basic macroeconomic need is not to
counter cycles, but to bring about a fiscal adjustment that reduces chronic fiscal
imbalances. The issue then is the relationship between decentralization and structural, rather than cyclical,fiscal deficits. Does decentralization contribute to structural macroeconomic problems? Does it make it more difficult to adjust fiscal
accounts once a structural deficit has developed?
The experience of many countries suggests that under the circumstances often
found in developing countries subnational governments are likely to contributesometimes significantly-to the aggravation of macroeconomic problems. Or they
make it difficult to correct problems. In several cases local governments have spent
more than they have raised in revenue, thus increasing their debt and occasionally
forcing the central government to come to their rescue.3 In other cases the relationship between subnational governments and the central government has constrained
the central government's ability to maneuver. At times this outcome is the consequence of arrangements that have shifted spending responsibilities to subnational
governments without providing them with adequate resources. At other times political forces push subnationalgovernments toward higher spending or lower taxes.4 In
still other cases poor public expenditure management systems make it difficult to
control spending. Weak incentivesand lack of information also have played key roles.
When decentralization is based on a clear and comprehensive contract between
central and subnational governments that spells out the subnational government's
obligations, assigns them sufficient resources to fulfill their responsibilities, and
makes it explicit that they must live within the means stipulated in the contract and
under no circumstances will they receiveadditional resources from the national government, then the situation approaches that prevailing in the United States. In this
situation local spending can be increased mostly by increasing locally controlled
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taxes. This constraint forces the subnational governments to behave responsibly in
a macroeconomic sense and efficientlyin an allocativesense. In the absence of "tax
exporting," an extrajurisdictional externality would not arise on the revenue side,
and the responsibilityfor any sustained national fiscalimbalancewould fall squarely
on the central government.
In many countries, however:
* There is no such contract (explicit or implicit).
* The assignment of spending responsibilitiesis vague and subject to change by
new, unfunded mandates.
* The incentives for local policymakersand officialsmay induce them to overspend or undertax.
* The budgets for subnational governments tend to be relatively soft.
* The information needed to guide local policies is often missing,of poor quality, or not timely.
* Public expenditure management systemsare not developed or sophisticated
enough to support the needed accounting and managerial controls.
When clear and firm constitutionalor legal guidelinesare missing,decentralization
may create a situation in which local governments can gain by increasingspending
while shifting the financingcost to the whole country.The possibilitythat the financing for the extra spendingwillbe provided mostlyby those outsidethe jurisdictioncreates an important externality that gives each local government a strong incentive to
push for additional resources and to increase spending. When the resources are not
availableex ante from the national government, they may become availableex post,
after the spendinghas taken place and the debt has accumulated.5 The political power
of many local governmentsand the systemicand politicalimplicationsof letting them
go broke make it difficult for the national government to resist these pressures.
In addition to the revenue they raise from their own tax bases, fees, resources,
and shared revenue, subnational governmentsoften depend on grants from the central government. They often can make a strong case for these grants because the
national government may require them to perform certain functions or to comply
with certain standards without directly providing funds for them. Such unfunded
mandates create implicit claims for future grants or for soft budgets. Designing an
optimal grant structure is very difficult, however (Bahl and Linn 1992; Ahmad
forthcoming). Thus, grants may introduce inefficienciesand create political pressures to increase their size.
There are many channels through which fiscal decentralization may aggravate
structural fiscalproblems. Here we discussthree: the assignment of major tax bases
to subnational governments, the sharing of major tax bases, and the ex post, implicit
servicing of debt incurred by subnational governments.
Assignment of Major Tax Bases
A number of decentralized countries (Brazil,India, Russia) have assigned major tax
bases to subnational governments for their exclusiveuse. In Brazilthe general value-
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added tax is assignedto the states. In India the sales tax is assignedto the states. In
Russia the individual income tax and many excise taxes have been assigned to the
subnational governments (Bahl 1994).
In India the central government has been left mainly with income taxes (which
have never been very productive), foreign trade taxes (which ought to fall or even
disappear over time), and highly distortive excise taxes (which are in need of
reform). At the same time, the central government is responsible for servicinga progressively more burdensome public debt. Thus central government spending has
tended to grow as its share of total tax revenue has been falling.
In Brazil the share of total taxes received by the central government fell from
69.2 percent in 1980 to 57.5 percent in 1990. The states' share rose from 22.2 percent to 27.9 percent during the same period, while that of the municipalities rose
from 6.6 percent to 14.6 percent. The 1988 BrazilianConstitution accelerated the
decline in centrally retained tax revenue, contributing to larger fiscal deficits and
macroeconomic problems.
If the tax bases that are assigned exclusively to subnational governments are
large and dynamic, and if the spending responsibilities of central governments
(debt servicing, pensions, national public goods) cannot be easily compressed,
macroeconomic problems are often inevitable. Brazil, India, and Russiahave experienced macroeconomic difficulties that were caused or worsened by tax assignments. Similar difficulties may arise in China. When macroeconomic adjustment
requires that a central government increase its tax levels, it will find it difficult to
do so if important tax bases are not available to it. (This has been the experience
in Brazil and India.) In this situation the central government will be forced to rely
on less efficient or less productive tax bases. Thus either the level of taxation will
be lower than desired or the structure of taxation will be less efficient than it
could be.
Sharing of Major Tax Bases
While some tax bases are assignedto the exclusive use of particular levels of government, other tax bases may be shared. The sharing may be of (at least) two kinds.
Different levels of government may tax the same base, or one level may collect the
tax from a given base and share the revenue with other levels.
Examples of the first kind are the taxing of personal income in the United States
and the taxing of sales in Argentina. In the United States personal income is taxed
by both the federal government and by most states. Counties and municipalities
piggy-backon states' income taxes. In Argentina sales are taxed with a value-added
tax at the national level and with a cascadingturnover tax at the provincial level.
When two government levelstax the same tax base, each retains its independence
of action even though an increase by one level in its dependence on that base may
limit the scope for the other level to tax the same base. At the subnational level the
limits on effective tax rates on a given tax base are generally imposed by tax competition and by the potential mobility of the tax base.
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Examples of the second kind of tax sharing are quite common. They exist in
Argentina, Brazil, Colombia, Pakistan, Russia,and other countries. In Argentina the
federal government collects the income tax, the value-added tax, excise taxes, foreign trade taxes, liquid fuel and energy taxes, the gross assets tax (levied on companies), the personal assets tax (levied on individuals),social security taxes, and some
minor taxes. Of these, the income tax, the value-added tax, the excise taxes, the
gross assets tax, and the personal assets tax are subjectto sharing arrangements with
other parts of the public sector. In 1993 federal government revenue, before sharing and transfers, accounted for 81 percent of all tax revenue. After revenue sharing and transfers it accounted for 54 percent.6
The Argentine experience captures the essence of the problem with these
arrangements. When faced with the need to correct large macroeconomic imbalances, the Argentineauthorities introduced major tax reforms and made highly successful administrative reforms. These policies sharply raised the share of taxes in
gross domestic product (GDP). But the potential impact of this effort on reducing
the public sector's fiscal deficit was dissipated by the revenue-sharingarrangement,
which required that 57 percent of any additional tax revenue coming from the central government's effort be shared with the provincial governments, which immediately spent the additional revenue. The subnational governments view economic
stabilization as a national public good and thus as the responsibilityof the national
government.
The Argentine central government also tried to reduce its spending through privatization, employment reductions, and other ways. But at the same time, partly as
a result of the additional tax revenue received, provincial governmentswere increasing their employment and spending. Furthermore, the provinces with the lowest
revenue mobilization were those that increased the size of their civil services the
most. At the margin, the benefits lost by reducing central government employment
probably exceeded the benefit gained by increasing provincial-level employment.
The Argentine sharing arrangements ultimately magnified the effort necessaryat the
central level to reduce the country's fiscaldeficit and have probably reduced the efficiency of public spending.
These tax-sharing arrangements, which are limited to specifictaxes rather than to
the entire tax revenue, also have important efficiencyimplications on the revenue
side. The central government that finds itself in great need of raising revenue but
that also has to share some tax revenue with subnational governments will have a
strong incentive to raise revenue from the taxes that are not shared or from taxes
that will go mostly to the central government. As a result the structure of the tax
system will be distorted, and unshared taxes will acquire a greater weight in the tax
system even when they are less efficient.
There is another side to this problem. A federal government that finds itself in
the situation described above is prone to grant exemptions from the taxes from
which it retains only a small share of the revenue raised. This seems to have happened in Pakistan in connection with the general sales tax. The central government
has full legislativeauthority over this tax, but transfers 80 percent of its revenue to
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the provinces. In other words, the federal government's direct revenue cost of providing incentives is very low. Perverse incentives also occur when subnational governments are able to grant exemptions from national taxes, thus passing on the cost
of the lost revenue to the nation. This problem is common in China and existed in
Argentina when four provinces had the legal authority to grant exemptions from the
national value-added tax. In Argentina this led to a considerable erosion of the revenue from the value-added tax, thus aggravating the fiscal crisis. In the above examples, revenue losses-and thus stabilization problems-compounded
the efficiency
problems. When tax sharing applies to total tax revenue, rather than to specific
taxes, these problems tend to become less serious.

Borrowing by Local Governments
If strictly applied constitutional limitations prevent subnational governments from
borrowing, if the market is able to impose disciplineon borrowing by subnational
governments, or if national governmentsnever intervene when subnational governments get into trouble, then borrowing by subnational jurisdictions does not contribute to a country's macroeconomic difficulties.But few countries have such strict
constitutional limitations, markets have proven unable to discipline borrowing (in
part because of informational deficiencies;Lane 1993), and central governmentsare
often unable to refuse assistanceto subnational governments that get into trouble.
There is a lot of variety in subnational governments' borrowing experience. In
Argentina,for example, all levels of government can borrow both domesticallyand
abroad. In 1994 the Argentine provinces were able to finance a deficit of about 0.7
percent of GDP.In Brazil the states can borrow from many sources. Sao Paulo alone
is reported to have accumulateda debt of some $40 billion (FinancialTimes, 25 March
1995, p. 4). In India the states and the center can both borrow domestically(Chelliah
1991). In Pakistan constitutionalcontrols over provincial borrowing do not seem to
have been effective.In Mexico the financesof its thirty-twostates havebeen described
as "precarious," and some states as "bankrupt" (FinancialTimes, 7 April 1995, p. 7).
In Italy borrowingby subnationaljurisdictionshas contributedto a deterioration in the
fiscalsituation and has led to the emergence of "hidden" debt. Some municipalities
and regions (Naples,Puglie)have encountered major financial difficulties.
There are severalcomplex reasons for this state of affairs.In some cases they may
have to do with revenue assignments that do not match expenditure assignments.
More often, however, there are more proximate reasons:
* An absence of good public expenditure management systemswithin the subnational jurisdictions to monitor and register debt obligations and commitments.
* A lack of incentives for local policymakers not to borrow. The borrowing
often gives immediate benefits to those in power while the costs are paid
later, perhaps by a different administration.
* An implicit assumption that the central government will ultimately foot the
bill. As long as those who lend to the governments and the officialswho do
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the borrowing believe that the central government will eventually come in,
the budget will be soft and borrowing will be excessive.
* A lack of good subnational budgetary systems to prepare competent projections for revenue and expenditure.
* A multitude of ways in which "loans" can be obtained. Loans have come
from the national government, the central bank, national or foreign banks,
provincial banks, suppliers, the capital market, pension funds, arrears on civil
servants' salaries, arrears on payments to utilities, and so on. At times these
"loans" are voluntary; at other times they are compulsory.
As long as all these possibilitiesof borrowing exist, as long as there is the belief that
the central government will honor subnational governments' obligations, and as
long as the incentives for these governments encourage higher spending, decentralization will contribute to macroeconomic instability.
Financing

the Activities of Local Governments

In much of the literature on decentralization the determination of the spending
responsibilities-if not the precise levels of spending-of subnational governments
precedes the question of how resources will be generated to pay for the spending.
The financing of the spending is often almost an afterthought. Yetfor decentralization to be successful,it must include the decentralization of both spending and revenue, and these decisions must be made at the same time.
It has generally been argued that local governments should finance their spending through "benefit pricing" or benefit taxation. For example, Musgrave and
Musgrave (1984, p. 517) write that "the choice of tax instruments to be used by
'local'jurisdictions . . . should conform to the rule that each jurisdiction pay for its
own benefits." This is necessary because "benefit taxation-requiring as it does a
balance of tax burdens and benefit gains-neutralizes the impact of fiscal operations
on location choice" (p. 518). This is, of course, necessaryfor the result to be Paretooptimal. Musgrave and Musgrave also recognize, however, that "the assumption of
universal benefit taxation . . . is unrealistic" (p. 518).
Assigning Tax Powers
The question of tax assignmentsby level of government has been discussedby many
authors. While such general or theoretical discussionsof tax assignmentsare useful,
in practice country-specific factors play a large role. Local jurisdictions raise whatever taxes they are capable of raising, often without worrying much about the economic distortions that these taxes may create. The search for good taxes that can be
exploited by local government has not yielded very good results (Bahl and Linn
1992; Bird 1986).
The conclusion that the kind of taxes local governments often raise, especiallyin
developing countries, tend to be of poor quality and thus to generate many economic distortions leads to the obvious question: If decentralization is defended
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because it improves the allocation of resources on the expenditure side, how much
of this efficiency gain is lost when the financing of that expenditure is highly distorted? This is not an easy question to answer, but it is one that must be addressed
when the costs and benefits of decentralization are discussed. The easier it is to
assign "good" taxes to local jurisdictions, the more justified it is to assign expenditure responsibilitiesto them. It is also important not to create an imbalance between
expenditure responsibilities and the means available to local jurisdictions to carry
them out. The assignment of tax revenue to multilevel governments can follow several options.
The first option is to assign all tax bases to the local jurisdictions and ask them to
transfer some of the revenue to the national government to allow it to meet its
spending responsibilities.The amount transferred upward could be determined by
rule, formula, or negotiation. This option is often unattractive and inefficient for a
number of reasons. It is inconsistent with a national policy that aims to redistribute
income through the tax system. It is inconsistent with a policy that calls on the public sector to stabilize the economy,using the tax system to achieve this objective. It
may result in excessive fragmentation of the tax system, and it may provide the
wrong incentives to the subnational jurisdictions if they know that part of the taxes
they collect will be shared with the national government. There is also evidence
from some countries (for example, China and Mexico) that this policy leads to inefficient tax administration.
The second option is for the national government to collect all taxes and transfer some of the revenue to the local jurisdictions.The transfer of funds to the local
jurisdictions can be done by sharing total tax revenue or by sharing specific taxes.
As argued earlier, the first approach is superior because it gives local governments a
more stable revenue source and givesthe national government more freedom in pursuing its tax policy options. Still, there are problems with this option. Breaking the
connection between decisionsto collect tax revenue and decisionsto spend that revenue destroys the concept of the tax price for public spending (that is, the idea that
spending decisionscarry a specificcost expressed through the taxes paid). Local officials and taxpayers may not connect the benefits they derive from public spending
with the taxes they pay. Therefore local officials may not exercise the required
restraint on spending, and taxpayers will be less willing to pay taxes.
A third, more common option is to assign local jurisdictions some taxing power
and, if necessary, to complement the revenue raised locally with grants from the
national government. The taxing power can be provided to the local jurisdictions by
assigningthem exclusive use of some tax bases, allowing them to share some bases
with the national government, or allowing local governmentsto piggy-backon some
national taxes. All three approaches are used in some countries.
Assigning Tax Bases
If specific tax bases are assigned to local jurisdictions, the jurisdictions would, in
principle, have the option of increasing their spending by raising their taxes. Their
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perception of the costs and benefits of this action would presumably guide their
spending and taxing decisions.
The assignment of tax bases to local jurisdictions must take into account several
considerations. The first is the importance of the objectives (other than raising revenue) being pursued through taxation. The more important these other objectives
are, the less advantageous it is to leave these tax bases to local jurisdictions. For
example, if the government assigns considerable weight to income redistribution
(through progressive taxation) or stabilization (through built-in stabilizers),certain
tax bases, such as the progressiveincome tax and the corporate income tax, should
be left to the national government.
The second consideration is the mobility of the tax base. If a tax base can easily
escape taxation at the local level by moving to another jurisdiction, that base is not
a good candidate for local taxation. Thus, the more mobile the tax base, the more
desirable that it remain at the national level.
The third consideration involveseconomiesof scale. Depending on informational
requirements (for example, the need for a national taxpayer identification number),
technical requirements (the use of large computers), or other factors, economies of
scale in tax administration for a given tax argue for leaving that tax to the national
government. This consideration implies that the value-added tax and the global
income tax should be nationally collected taxes.
Keeping in mind these premises, we can quickly survey the assignment of tax
bases, starting from the simplest.
Import and export taxes. Economistsgenerally consider import and export taxes
to be inefficient and undesirable sourcesof revenue, but they still account for a large
share of revenue in developing countries. These taxes should always be imposed by
the national government to reduce the possibilityof major distortions from differential foreign trade taxes imposed by different jurisdictions.
Taxes on land and real property. Land and structures (such as buildings) are
among the most immobile of tax bases. Where they are used, taxes on real property
are often-but not always-imposed by local jurisdictions. Of course, while land
and existing structures cannot move, new structures will not be built if a jurisdiction
taxes them considerably more than other jurisdictions do. Thus, while old structures
cannot move out, new structures may not move in. This limits the tax rates that can
be imposed. Assessmentsof property values to determine the tax liability often create major difficulties. Some countries assess property values nationally but let the
local jurisdictions determine the tax rate.
Natural resourcetaxes. Becausenatural resources are immobile, it could be argued
that, as with land and buildings,natural resourcescould easilybe taxed by the subnational government in which they are located. But it has been argued that these taxes
should be assignedto the national government because natural resources are concentrated in particular areas, revenue from them varies, and these taxes, if collected
locally,could make a particular region an attractive place to move to becauseof its
better public services (Shah and Qureshi 1994). However, the subnational governments that control resource-rich areas are often reluctant to give up their claims to
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these resources. Major politicalconflictshavedeveloped in some federations(Canada,
Nigeria, Russia) over who should benefit from these resources. Decentralization is
likely to reinforce local claimsover these resources. Where the political obstaclescan
be surmounted, however, these taxes should go to the national government.
Sales taxes. Among sales taxes, single-stagetaxes (exciseand retail) must be distinguished from multistage taxes (turnover and value added). Excise and retail sales
taxes can be assignedto local jurisdictions, provided that neighboring jurisdictions
do not use highly different rates. If a jurisdictionuses higher rates than its neighbors,
its citizens will be inclined to shop in the lower-rate jurisdictions. Factors influencing these decisions are the vicinity of the other jurisdictions, the cost of travel, and
the value of the goods purchased (Tanzi 1995b). Competition among jurisdictions
generally limits the scope for rate differentials and thus the freedom of actions of
local jurisdictions.
Excise and retail sales taxes are generally relatively simple taxes. But retail sales
taxes may be difficult to administer in economies with many small sellers-as in
most developing countries-especially if rates are high. For this reason retail sales
taxes are not likely to generate much revenue in developing countries. Local excise
taxes, however, have proved to be useful revenue sources for subnational governments. Gasoline, alcohol, cars, hotels, and public utilities may provide convenient
tax bases for subnational governments.
Imposed with a credit mechanism, value-added taxes are generally rebated on
exports and imposed on imports. They follow the so-called destination principle,
which stipulates that, to avoid distorting trade relations, these taxes should be paid
by the final consumer. The application of the destination principle requires border
checks by the jurisdiction that imposes the tax. However, it is neither feasible nor
desirable to impose border checks on trade within a country because this would
impose excessivecosts and would impede trade flows. For these reasons value-added
taxes are best left to national governments, especiallyin developing countries.
Personalincome taxes. Personalincome taxes can be global-that is, imposed on
the total income received by a taxpayer (wages, salaries, interest, dividends, and
income from all other activities)-or schedular-imposed separately on each type of
income.

Schedular income taxes can be used by the subnational jurisdictions of developing countries if the taxes on incomes such as interest, dividends, wages, and salaries
are withheld at the source by those who pay these incomes and the taxes withheld
become final taxes. The tax rates must be competitive,however, or individualswill
invest in other jurisdictions.
For global income taxes to operate well, all the income that a taxpayer receives
from different sources and jurisdictions must be combined before the tax is calculated. The tax administration of the jurisdiction where the taxpayer resides is
unlikely to have information about income earned outside the jurisdiction unless
this information is provided by the national government. Thus tax evasion can be
significant.For this reason it is better to leave this tax base to the national government, which is in a better position to get the relevant information.7
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Other taxes and fees. Many smaller tax bases lend themselves more easily to
exploitation by local governments.These range from relatively important ones (such
as those related to the use of cars) to relativelyinsignificantones (suchas license fees
for dogs). The better application of fees for activitiesthat require some use of social
services (suchas education, health, and commercialactivities)can provide important
resources that come in the form of benefits received and are therefore consistent
with the basic principles behind decentralization.
Efficiency losses.Thus there are serious limitations to the tax revenue that local
governments can raise if they limit themselves to taxes that are efficient, easy to
administer, and of a benefit-received nature. Most local jurisdictions raise only a
fraction-and sometimes a small fraction-of their revenue needs from own-tax
sources. Furthermore, the revenue raised is often collected with taxes that are inefficient, poorly administered, and bear little relationship to the benefit received. This
conclusion relates to the question raised earlier: If decentralization is defended not
on political grounds, but because it improves the allocation of resources on the
expenditure side, how much of that efficiencygain is lost when the financing of that
expenditure imposes significant welfare costs on the economy? This question can
only be answered on a case-by-casebasis,but it must be considered whenever decentralization is activelypursued.

Conclusion
Decentralization is a kind of contract whose details and implications often are not
precisely spelled out. Decentralization can live up to its promise-if the constitutional and legal frameworks are clearly defined and enforced, if local governments
are given access to the necessary resources, if public expenditure management systems can both monitor and control the pace and allocation of spending, and if local
bureaucrats and national bureaucrats are of equal quality. Otherwise, the results
tend to be disappointing. The key to successful decentralization is good planning:
decentralization should mean devolvingboth spending responsibilitiesand revenue
sources-and determining the magnitude of both simultaneously and in advance.
Despite the difficulties in implementation, the arguments for decentralization are
sound and powerful. The process can and does live up to its promises. Properly
implemented, it provides important economic and political benefits as local jurisdictions improve the efficiencyand accountability of public spending.

Notes
1. The subnational governments in Germany and in the Scandinavian countries, for example, are probably as competently staffed as the national governments.
2. This is the case in several Latin American countries, including Colombia and Peru, and in other
regions.
3. This is the case in Argentina and in Brazil, where the net debt of subnational governments is nearly
$60 billion. In Canada provincial governments have run large deficits and accumulated substantial debts.
The same experience is shared by Italy's subnational jurisdictions or entities.
4. In some countries a political cycle has been identified at the local level of taxes falling and expenditure rising before elections. Of course, such cycles are not limited to subnational governments.
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5. Once again,the experiencesof Argentina, Brazil,and Italy since 1979 provide relevant examples.In
these situations there are alwayslocal suppliers availableto provide the serviceson credit or local banks
willing to extend loans.
6. A good descriptionof the revenue sharing arrangements in Argentinais provided by Liuksila(forthcoming) and by Porto and Sanguinetti(1993); for information on tax assignmentsin Brazil,see Bomfim
and Shah (1994); for Russia,see Bahl (1994); for Colombia,see Ferreira and Valenzuela(1993).
7. In the United States special factors allow both the states and the counties or municipalitiesto tax
global income by using information provided by the national authorities. These special factors are often
missingin developingcountries.
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Comment on "FiscalFederalismand Decentralization:A
Reviewof Some Efficiencyand MacroeconomicAspects,"
by Vito Tanzi
Charles E. McLure, Jr.

V

ito Tanzi'sarticle is balanced,well-reasoned,and broad in coverage.My
commentsfocuson revenueassignment,which I believeneedsmore elaboration (see also the referencesto my other work).Althoughthis topic is
rather technical,it deservesattention,becauseits neglectcausesmistakes.
Factors behind Recent Decentralization
Tanzi'sdiscussionof the factorsdrivingthe recentglobaltrendtoward decentralization is generallycompelling,but it understatesone importantfactor-the power of
ideas.(RecallKeynes'sfamousquoteaboutmadmenin authorityand academicscribblers.) Surelythe ideasthat are surveyedin the second part of the articleshould
appearin the first part as factorscontributingto the shifttoward decentralizedgovernment.I wasparticularlysurprisedby the short shrift Tanzigivesto the literature
on publicchoice,especiallythat inspiredby Brennanand Buchanan(1980).
Ideasare often neglectedduring the decentralizationprocess,most obviouslyin
the countriesof the formerSovietUnion.Amongthe seriousmistakesin tax assignment in that regionthat could have been avoidedare usingthe "restrictedorigin
principle"for the value-addedtax (thatis, the originprinciplefor internaltradeand
the destinationprinciplefor externaltrade);sharingvalue-addedtax revenueson an
originbasis(at leastin Kazakstan,Russia,and Ukraine);and sharingrevenuesfrom
the enterpriseprofits tax on an originbasisthat makesno sense(forexample,with
the oblastwherean enterprise'sheadquartersare located).
Academicideasaboutdecentralization
havehad littleimpacton defininglimitson
the abilityof subnationalgovernmentsto borrow.This partly reflects a lack of
explicitideas; littleearly theoreticalworkon decentralizationrecognizedthat governmentsborrowand that it is necessaryto overcomethe moralhazardproblemthat
arisesif politiciansand bureaucrats(as wellas banks,suppliers,and other lenders)
believethe centralgovernmentswill not allowsubnationalgovernmentsto default
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Annual World Bank Conference on Development Economics 1995
01996 The International Bank for Reconstruction and Development /

317

THE WORLD BANK

318

Comment on "FiscalFederalismand Decentralization"

on their debt. Some countries have institutional constraints on borrowing by subnational governments and make credible the threat not to bail out fiscallyirresponsible governments and lenders. As Tanzi emphasizes, institutional constraints that
protect against irresponsible behavior-without unduly limiting the power to borrow-and make bankruptcy of subnational governmentsa credible threat are essential if decentralization is to realize its full potential.

Decentralization and Tax Assignment
Subnational governments must have their own sources of revenue if true decentralization is to exist. More than revenue adequacy is at stake. These governments must
truly be the masters of their own fiscal destiny, at least at the margin, if they are to
be autonomous and accountable and if decentralization is to improve the allocation
of resources.
Many discussionsof tax assignment begin with Musgrave's (1959) three-branch
view of the public household, assigning income redistribution and macroeconomic
stabilization to the central government but dividing the allocation function among
two or more levels of government. Taxation that is based on the household's ability
to pay is needed for income redistribution, but fees, charges, and taxation that are
based on benefits received are more appropriate for financing the allocation branch
(for fairness as well as for economic efficiency).This implies that the taxes assigned
to subnational governments should reflect benefits received to the extent possible.
The smaller a jurisdiction, the more open it tends to be; labor, capital, goods, and
services move across boundaries. Taxation that is not based on benefits received
tends to repel mobile factors, and tax competition between jurisdictions imposes
healthy disciplineon politicians, bureaucrats, and citizens looking for a free ride (by
imposing taxes that exceed the benefits provided).

Methods of Revenue Assignment
Four means of revenue assignment-determining who gets the money and howprovide significantly different answers to four crucial questions: Who chooses the
tax? Who defines the tax base? Who sets tax rates? And who administers the tax?
The power to set tax rates is by far the most important of these. This power is necessary for fiscal autonomy and accountability, and it facilitates tax competition.
However, serious problems can arise if subnational governments are given unbridled discretion over the choice of taxes, the definition of the tax base, and tax
administration.
Independent legislationand administration maximize the fiscalautonomy of subnational governments, since they choose the tax, define the base, set tax rates, and
administer the tax. Complexity and duplication of effort make this approach too
costly for most major taxes in developing countries.
Tax sharing errs in the other direction. Under this approach the central government chooses the tax base, sets rates, administersthe tax, and shares revenues with
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the subnational jurisdictionswhere revenues originate. There is no possibilityof tax
competition, and fiscal autonomy and accountability exist only in spending. Tax
sharing is acceptable only if uniformity is more important than autonomy. A system
that is based on tax sharing is more vulnerable to macroeconomic imbalancethan a
system that is based on surcharges. Moreover, central governments often have few
incentives to collect shared taxes.
Subnational surchargesare generally the preferred means of assigningrevenues to
jurisdictions where taxed economic activity occurs. The national government determines the tax base and administers the tax, but allows subnational governments to
add surcharges on economic activity occurring in (or attributed to) their jurisdictions. Surchargesare simpler and cheaper than independent action and provide the
possibilityof tax competition and more accountability and fiscal autonomy than tax
sharing.
Revenue sharingmay be needed to overcome horizontal fiscal disparitiesbetween
subnational jurisdictions, and perhaps vertical fiscal imbalance between them and
the central government. Revenue sharing channels central government revenues to
subnational governmentsbased on such factors as population, average income, incidence of poverty, tax capacity, and fiscal effort. This approach provides little subnational fiscal autonomy and can undermine macroeconomic stability. But unlike
other methods of revenue assignment, it can be used to equalize the fiscalposition
of subnational jurisdictions.
A synthesisof tax surchargesand revenue sharing can help realize the benefits of
both: the administrativesimplicityand fiscalautonomy of surchargesand the equalization of revenue sharing.

Assignment of Particular Taxes
Conventional wisdom on tax assignment, formulated in the context of industrial
countries, is often not appropriate for developing countries. For administrative reasons it is often difficult for developing countries to find adequate revenue sources
that can be assignedto subnational governments.
Sales taxes. Consistent with the conventional wisdom, second-tier governments
in Canada and the United States rely heavily on the retail sales tax; some U.S. local
jurisdictions also levy surcharges on state sales taxes. Subnational governments in
developingcountries generally cannot follow this model. Because a value-addedtax
(VAT)has administrative and other advantages over the retail sales tax and other
taxes, it has become the "revenue workhorse" throughout the world-a situation
that is not likely to change. Experience in Brazil, the only country with a second-tier
VAT,indicatesthat the VATis not really suitable for subnational governments; experience in the former Soviet Union suggests that sharing VAT revenues with the
oblasts where they originate creates both administrativeproblems and economicdistortions; and Canada's recent experience confirms the predicted difficulties of combining a national VAT with a provincial retail sales tax. It is conceivable that a
national VAT could be implemented with subnational surcharges, but that is not
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likely to happen soon in developing countries. In short, sales taxation is not easily
assignedto subnational governments in developing countries.
Personalincome tax. Personal and corporate income taxes are conventionally
assignedto the central government, which is responsible for income distribution and
macroeconomic stabilization. But, as Tanzi notes, the stabilization problems facing
developing countries are more likely to be structural and secular than cyclical.Thus
it may be appropriate that central governments in developing countries rely more
heavily on sales taxes than the conventional wisdom dictates. Given the paucity of
satisfactory subnational revenues, it may be appropriate for subnational governments to levy surcharges on individual income. The central government's income
tax would presumably have a tax threshold and graduated rates for distributional
reasons; but on benefits grounds the subnational surcharge might have a single
rate-and perhaps no tax threshold.
There are problems with this approach. In the typical developing country most
taxpayers should not file tax returns, making residence-basedsurcharges impossible.
Employment-basedtaxes-essentially payroll taxes-are feasible; indeed, they may
be the only alternative. But where taxpayers live far from their families, as well as
where cross-border commuting is important, jurisdictions providing public services
may not get their fair share of revenues.
Corporate income tax. The corporate income tax should be reserved for the
national government if subnational revenues from other sources are adequate.
Corporate profit is a poor foundation for benefit taxation. Moreover, rates that are
not uniform distort the location of economic activity,but forcingrates to be uniform
across jurisdictions prevents tax competition and eliminates subnational fiscal
autonomy. Independent subnational legislationand administration-the practice in
the United States-should be avoided. Virtually everything in the typical formula
used to determine tax liability to the U.S. states-including many issues that are not
even apparent-is up for grabs, varying from state to state and often subject to litigation. Subnational revenues from this tax should come from surcharges imposed
on a base determined by the central government, which should administer the tax.
Natural resourcestaxes. Assigningsubnational governments revenues from taxes
on important and unequally distributed natural resources distorts the allocation of
resources toward resource-rich jurisdictions and is questionable on equity grounds.
The common argument that such governments should be able to tax their natural
resource "heritage" begs the question of whether this is the heritage of the nation or
the subnational jurisdiction. Still,subnational governmentsshould be allowed to collect charges and taxes adequate to compensate for environmental damage and other
public costs related to the exploitation of resources (for example, specializedroads
and harbors).
Propertytax. The property tax is among the few potentially important taxes commonly assignedto subnational governments; it can generallybe implemented locally
and, within limits, reflects the benefits of public services. Among the weak links in
this argument is the lack of accurate cadastral surveys. But there is another problem.
If land ownership is highly concentrated, as in many developingcountries, the prop-
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erty tax is unlikely to be an important source of revenue. Land reform increases the
possibilityof using the property tax as a benefit tax. Owners of small plots might be
willing to pay property taxes in order to secure services for themselves and their
children.

A Digression on Vouchers
Sensible tax assignment puts pressure on subnational governments to provide services that people want and to do so efficiently.But that pressure is often inadequate
for the reasons noted in the public choice literature, including the lack of competitive alternatives to public provision. I concludeby discussinga potentially important
substitute for revenue assignment, namely, using vouchers financed by the central
government to fund services traditionally provided by subnational governments.
Suppose the central government provides vouchers that can be redeemed for specific essentialservices (those satisfyingbasic needs) traditionally provided by subnational governments, even though those services are not pure public goods (joint in
supply and nonexclusive). Examples include basic health care and education.
Governmental units, nongovernmental organizations, and private firms are encouraged to compete in providing these services.
Vouchersgive citizen-consumersa direct voice in the types and quality of services
they receive. Bycomparison, political processesprovide only an indirect voice, especially to the poor. As in the private sector, competition encourages efficiency.There
is greater budgetary flexibility,a concern of Tanzi's. There is less fiscalpressure on
subnational governments, which need less revenue. Besidesreducing interpersonal
inequality, per capita vouchers are a powerful engine of regional equalization;
means-tested vouchers are even more powerful, but difficult to implement. There is
less need for revenue sharing to reduce either vertical imbalance or horizontal disparities.

Conclusion
Decentralization is no panacea. It is subject to limitations, many of which Tanzi
describes.Done badly, it can reduce welfare (Prud'homme 1995). But done well, it
can improve welfare by increasing the participation of people in the decisions that
affect them. The important question is how to do it well.
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Comment on "FiscalFederalismand Decentralization:A
Reviewof Some Efficiencyand MacroeconomicAspects,"
by Vito Tanzi
David Wildasin

V

ito Tanzihas written a usefulsurvey of fiscalfederalism.Many of the ideas he
covers will be familiarto those who grew up reading Oates (1972) and other
important literature on the topic in the late 1960s and the 1970s. But issues
of fiscal decentralization have attracted much new attention since then, and Tanzi's
introduction to the major themes will be helpful to those needingan overview.Tanzi
focuseson the issuesof fiscal decentralizationthat arise in developingand transition
economies, where many of the questions facing policymakersand scholars are distinctive and complex. Especiallyin this context it is difficult to escape the linkage
between fiscaldecentralization and macroeconomic policy, a topic unduly neglected
in the literature. Tanzidevotes welcome attention to the macroeconomicimplications
of fiscaldecentralization, which should stimulate new research in this area.
Becauseof its breadth of coverage, the article naturally passes lightly over certain
topics. I will identify some issuesthat may warrant more attention, or perhaps a different emphasis,than they receive in the article. I will not belabor the many points
on which I broadly agree with the author.

SomeGeneralIssues
First, because fiscal decentralization is partly about government structure, it is useful in debates about fiscal decentralization to recognize explicitly the tension
between normative and public choice approaches.1 For policy purposes we often
wish to assess whether fiscal decentralization will improve allocative efficiencyor
distributive equity. To do this we need some predictive or positive theory of how
decentralized government institutions work.
Part of the conventional wisdom, reiterated by Tanzi, is that preferences for public services are more effectively expressed through lower levels of government,
thereby making fiscal decentralization conducive to allocative efficiency.But this
presumption seems to depend criticallyon the decisionmakingmechanism of lowerDavid Wildasin is professor of economics at Vanderbilt University.
Annual World Bank Conference on Development Economics 1995
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level government-whether it is democratic or dictatorial, for example-and on the
constraints on local decisionmakers-the ease with which households and firms can
escape (exit) or enter localitiesin response to their fiscalattractiveness, for example.
If exit is constrained and there are no channels for voicing dissatisfactionand effecting change, there is no particular reason to presume that fiscal decentralization
enhances allocative efficiency.In the most general terms there is probably a fair presumption that exit or voice (or both) may be more easily attained under fiscaldecentralization. But enhancing the responsiveness of local institutions, whether by
democratizing them or by making them more competitive, is a task that warrants
explicit consideration in the developing country context.2
Second, followingOates (1972), it is useful to distinguishbetween economic and
political decentralization. By economic decentralization Oates means any geographically nonuniform policy, whether implemented through decentralized political
institutions or not. Bearing this distinction in mind, we see that there is really no
such thing as a truly centralized economic system since even centrally planned
economies recognizeinterregional economic differencesand take them into account
in policy formulation. This is an important distinction to consider when discussing
fiscal decentralization because spatially nonuniform central government policies
may interact with explicitly decentralized fiscal institutions.
There are many examples. Schiff and Valdes (1995) find that many developing
countries have subjected agriculture to heavy taxation, often through price controls
administered by agricultural marketing boards and the like. These policies are frequently implemented by central governments, as are transportation policies that
may benefit rural and urban transportation sectors unevenly.These central government policies may themselves distort the allocation of resources, for example, by
contributing to excessiveurbanization. If so, they need to be taken into account in
the formulation of intergovernmental grant systems, the assignment of taxing
authority to local governments, and other fiscal decentralization policies. In China
economic decentralization involves the "localization" of state-owned enterprises,
which cannot but interact with the geographical distribution of fiscal burdens and
benefits. Deregulation of the labor market, in the form of a loosening of the household registration (hukou)system, is bound to have major implications for urbanization and thus for the public finances of lower-levelgovernments. In South Africa the
redress of inequality is a crucial and potentially explosive issue. While it is obvious
that substantial pro-poor and interracial redistribution is necessary, there may be
both economic and political dangers associated with excessiveconcentration of fiscal power. Strengtheningprovincial and local institutions may create a credible institutional constraint on the exerciseof the redistributive powers of the public sector
and thus provide some reassurance to those likely to lose from the dismantling of
the apartheid regime. Examples could be multiplied, but the main point is to appreciate that fiscal decentralization does not occur in isolation from the evolution of
other policies.
Third, Tanzi's article appears in some respects (though very judiciously) to be
leaning against the wind of recent trends toward fiscal decentralization. Whether
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decentralization is "good" or "bad" is perhaps one of the grand normative questions
of the day, and it is natural that policymakerswould want to have a concisebottomline answer to this question. Attempts to provide it have led to some simplistic proand anti-decentralization views. In fact, however, the "right" degree of decentralization depends on what it is we are considering decentralizing and on local economic, historical, and political circumstances.
Another way to say this is that the "big question" about decentralization is
really poorly posed. There is a continuum of alternatives along the centralizationdecentralization spectrum, with world government at the extreme centralization
end and the individual at the other end. Somewhere in the middle are countries,
states and provinces, and localities. A position at either extreme (all economic
decisions either completely centralized or completely decentralized) is obviously
untenable. Some activities clearly reside within the sphere of the individual. And
for some activities-global environmental issues come to mind-uncoordinated
decisionmaking by nations is probably too decentralized and some sort of global
coordination is needed. Other activities fall somewhere between the two
extremes. From an economic viewpoint there is nothing special about the point on
the spectrum called the "nation."3 Some activities might best be assigned to that
level of government but certainly not all. The crucial issue is to identify which
level of decentralization is appropriate for each kind of activity. It makes little
sense to hope for some bottom-line presumption in favor of "more decentralization" or "more centralization."

Some More Specific Points
Tanzi expresses concern with "structural deficits," rightly highlighting the importance of information, control, and accountability for decentralized borrowing. In
this context it is important to bear in mind the problem of the proper measurement
of the net worth position of governments (Eisner 1986; Kotlikoff 1992; Boadway
and Wildasin 1993). Lower-levelgovernments often play an important role in the
accumulation of public sector assets (for example, through infrastructure investment). Moreover, in addition to explicit liabilities (formal debt obligations), they
can also incur implicit liabilities,such as underfunded pension obligations to public
employees. It is the change in the comprehensive net worth of lower-levelgovernments that is most important for growth, equity, and efficiency.Using only officially
measured local borrowing to determine the deficit or net worth position of lowerlevel governments while neglecting other local government liabilities and assets is
about as meaningfulas trying to measure monetary growth by tracking fluctuations
in the stock of $10 bills. It is part of the story, to be sure, but we had better recognize its limitations if we don't want to be seriously misled. If controlling lower-level
government borrowing squeezes badly needed infrastructure investment, the net
effect could be to increase rather than reduce the fiscalburden passed along to the
next generation. Improving accounting systemsto better track net worth positions
is an important priority at all levels of government.
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Second, Tanzi raises the issue of soft and hard local budget constraints. As he

notes, if localitiesexpect to be bailed out when they run a deficit, there will be an
incentive or moral hazard problem that is likely to contribute to structural deficits.
If a local or provincial government is "too big (or too important) to fail," central
government intervention may be needed, perhaps in the form of borrowing constraints or other regulations. However, greater decentralization is a possible alternative to central government control over local borrowing. Breaking up lower-level
governments along geographic or functional lines may credibly harden their budget
constraints. For example, establishing independent electricity enterprises separate
from the general functions of local governments or breaking up large urban governments into more fragmented system of local governments may make these bodies "small enough to fail." We generally do not bail out households and firms that
get into trouble with their creditors, and this of course is why we can afford to let
them have access to the capital market on whatever terms they can obtain.
An interesting question for research is to identify what sizes or types of lowerlevel governments can reasonably be viewed as sufficiently small that their budget
constraints are "hard." To take some U.S. examples, Orange County, California,
seems to be small enough to fail: there is little sympathy for a federal government
aid package to bail it out. By contrast, the current fiscal crisis in Washington, D.C.,
has attracted higher-level government intervention, as occurred with New York City
during the 1970s. One can only imagine how soft the budget constraint would be
for New York City if it were also the national capital. Although this might sound fanciful, there are many capital cities throughout the world that are also leading
national economic centers, a situation that can easily turn municipal financial crises
into national ones. Separating major governmental and economic urban centers
(functional decentralization) or breaking large municipal governments into multiple
jurisdictions (spatial fragmentation) may serve to harden the budget constraints of
lower-level governments. As capital market conditions permit, it might then make
sense to allow more unrestrained borrowing authority to lower-level governments
in order to meet infrastructure and other critical financing needs-with the explicit
understanding, of course, that the central government provides no guarantee to the
creditors of lower-level governments.
Third, in several places Tanzi discusses the use of "benefit taxation" in a decentralized setting. Taxes or charges that reflect the true benefits from public services
(whether total or marginal benefits) need to be carefully distinguished from those
that reflect the costs that households or firms impose on public service providers. To
establish the "right" locational incentives, it is crucial to charge for services on the
basis of marginal congestion costs, irrespective of the benefits that a household or
firm may receive from public services. These congestion costs arise from the "rivalness" of public services, that is, from that fact that public services may not be "pure"
in the Samuelson sense.
Congestion costs may-but need not-be related to the benefits people receive
from public services. The two are often confused because the people who use public services (for instance, children in classrooms, patients in clinics) often receive
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benefits from them and also impose costs on them. Proper pricing and taxation
require separation of the two. The fifty-personbus and the one-person becakmay
impose equal delays on other vehicles, but the benefit of one bus trip may be fifty
times greater than that of one becak trip; an infant and an aged person may both
require fifteen minutes of a doctor's time for treatment, but the value of the service
may be drasticallydifferent; a single adult immigrant to an urban area imposes no
burden on the school system whereas a couple with children does. In such cases
taxes and charges based on the cost of service provision or utilization (more specifically, based on marginal cost) rather than on subjective benefits are required to
avoid incentives for inefficient migration and service utilization. The optimal congestion toll on a Samuelsonpure public good is zero for all users, no matter whether
the benefits it provides are high or low, in total or at the margin. However, the optimal way to internalize the congestion costs associated with the provision of quasiprivate public goods (goods whose cost of provision is proportional to the number
of consumers)is per capita cost sharing. Again, this is true for all users whatever the
benefits they receive from consuming these goods.4
A final comment concerns administrative capacity, corruption, and other institutional factors in fiscal decentralization. These factors are certainly important in
assessing the feasibility of decentralization, and otherwise well-conceived decentralization reforms may yield disappointing results due to a lack of adequate institutional infrastructure. However, one might conjecture that a sort of "law of
conservation of administrative capacity" would apply, whereby decentralization of
public sector functions neither creates nor destroys administrative talent in and of
itself.5 The issue may not be so much the availability of talent and administrative
skill in the public sector as the fact that they may have to be decentralized along
with public sector functions. Such reallocations take time and may require a
rethinking of the reward structures for administrative service at both lower and
higher levels of governments. I would be reluctant to accept the notion that higherlevel governments always have better administrators; for instance, it is not obvious
that the United Nations or the European Parliament have better politicians or
bureaucrats than some national governments. Rather, given time and incentives to
adjust, we would expect administrative talent to flow to the locus of administrative
responsibilities. We should be careful about letting the tail of current administrative capability wag the dog of the proper assignment of public sector functional
responsibility.
As far as corruption is concerned, we have as usual fertile ground for speculation
since corruption tends by its nature to be somewhat hidden. One could imagine that
central government bureaucrats might be more effectivelymonitored and inspected
and that there are numerous opportunities for local officials to get away with petty
graft. However, by virtue of their more limited powers, it is difficult for local officials to engage in enormous corruption schemes, whereas a corrupt minister of a
central government may be able to do massive harm. So there may be a tradeoff
between local corruption on a small scale and central corruption on a large scale. It
seems impossibleto say a priori which would dominate the other.
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Notes
1. Political economy considerations figure prominently in the literature of fiscal federalism. For discussion and references see Rubinfeld (1987) and Wildasin (1986).
2. As the example of the competitive firm shows, democratization is not always crucial for allocative
efficiency. Democratic political reform may be important for the success of some types of fiscal decentralization but not necessarily for all. From an economic viewpoint the crucial issue is the linking of the
costs and benefits of resource allocation in the decisionmaking process.
3. Although it is conventional to refer to national-level policies as "centralized," the country does not
necessarily provide a natural unit of analysis. Parallel to Tanzi's statement that California and Delaware
cannot both be optimal given their large difference in size, the same could be said about Luxembourg,
Germany, the United States, and China. For many purposes of public economics, such as the analysis of
tax and transfer policies, the most economically appropriate unit of analysis is the area covered by markets for the factors of production. (Krugman 1991 emphasizes that the country is often not the natural
unit of analysis for trade and specialization issues.) At certain times and places capital and labor market
boundaries might roughly coincide with national political boundaries, a stylization that presumably
underlies the view of many writers that tax, transfer, and other redistributive policies should be undertaken by national rather than lower-level governments. But if factor markets become international in
scope-as seems increasingly to be the case-national governments are no longer central governments in
the relevant sense. See Tanzi (1995) and Wildasin (1992, 1994, 1995) for further discussion of factor
market integration and redistribution policy.
4. These congestion-pricing rules are first-best rules. Basic principles of taxation to achieve locational
efficiency, and references to relevant literature on this topic, are discussed in Wildasin (1986).
5. Decentralization or other institutional change may well destroy institution-specific human capital.
Sometimes this is indeed the purpose of institutional reorganization, but of course it may also be costly.
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Floor Discussionof "FiscalFederalismand
Decentralization:A Reviewof SomeEfficiencyand
MacroeconomicAspects,"by Vito Tanzi

H

ave there been any instances, asked a participant from Chile, in which
decentralization has improved efficiency?As the participant saw it, the main
disadvantages of decentralization are practical and administrative-local
governments generallylack sufficient capacity and resources to assume formerly centralized duties and powers. But if regions and communities prove that they are able
to perform these functions and so are granted the power to tax and spend, does
decentralization then improve efficiency? Chile, for example, has implemented
demand-side subsidies-distributing vouchers for education, housing, health, and so
on-and they are working quite well.
Others might have better answers than he, responded Charles McLure (discussant), but South Africa's interim constitution has a nominal provision-how well it
is working, he did not know-to return all services formerly provided by the four
provincial administrativeunits to the central government and to devolvethe services
back to the provinces once they have demonstrated their ability to handle finances,
spending, and so on. Clearly,though, it was going to be difficult for the central government to say that it was returning powers to provinces A and B but not to
provinces C and D. But, McLure added, in a sense that was the process involved in
becoming a state in the United States until 1912 and then later when Hawaii and
Alaska joined. So there is a precedent. Vito Tanzi offered a different example.
Denmark, he said, allows "free" municipalities. These municipalities volunteer to
perform a certain experiment in self-governance,the national government allowsthe
experiment, and the results are then publicized.
On the other hand, observedWilfried Thalwitz (chair), a number of observers feel
that some U.S. states are incapable of handling the block grants being proposed by
Congress. Efficiencycounts, according to this view, and if the state is not efficient
enough and local agencies are not capable of handling block grants, such grants
should not be distributed to them.
This session was chaired by Wilfried Thalwitz, vice president, Europe and Central Asia Regional Office,
at the World Bank.
Annual World Bank Conference on Development Economics 1995
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In connection with distributional issues, Gustav Ranis (discussantfrom another
session) noted that Tanzi claimed to be even-handed but that he seems to support
central authority in most instances. Although Ranis agreed that there is a need for
the central government to ensure distributional equity, two aspects of the distribution issue were not discussed.First, it is not just a matter of how efficiently hospitals are run but of how much is invested in hospitals relative to preventive care.
Ranis's research suggests that such decisionsare made very differently depending on
who controls the resources. Second, while corruption may be more common at the
local level, there is also a transparency effect that does not exist at the central level.
In Ranis's experience corruption that is hidden from view at the central level runs
deeper than local corruption, even though it may not happen as frequently.
Tanzi responded that International Monetary Fund (IMF) staff were aware of a
potential bias favoring centralized power. It arises, he said, because the IMF -deals
mainly with central governments and is concerned about potential destabilizations.
But whether there are limits on local corruption, he thought, depends on the country. In many countries there is little corruption at the national level, and corruption
is much more pervasive locally.Remember,he said, corruption can mean more than
just appropriating money.It can manifestitself in zoning laws or political favoritism.
Decentralization has the potential to increase the amount of regulation in an economy, by adding local regulations to those of the central government. And to the
extent that regulation is associated with corruption, it might increase the opportunities for corruption.
A participant from the World Bank's Southern Africa Department said that one
important debate in his region was whether the central government should inherit
the debts from local borrowing. Making all borrowing a function of the center does
not seem to be a valid approach because it leads to directed credit systemsthat are
inefficient and prone to political manipulation. Also, central bodies that are backed
by the government are more likely to be bailed out-or at least as likely as local or
subnational governments to be bailed out. When you have these microeconomic
problems in the financial market or in ownership structure, you must be extremely
careful in sayingthat centralization is not the answer.The participant then asked the
panelists whether macroeconomic instability was likely to be a greater problem in
centralized or decentralized systems.
David Wildasin (discussant) said that he was not sure how to answer that question specifically,but that the problem of finding ways to constrain borrowing was
not limited to lower-level governments. To the contrary, it often arises for central
governments. For example, the issue of central bank independence is related to the
issue of hard budget constraints for central governments. Central governments
sometimesget themselvesinto borrowing or structural deficit problems and rely on
inflationary finance as a way out of their problems.

Conflictsand Dilemmasof
Decentralization
Rudolf Hommes

The paradox of decentralization is that it demands more central government and
more sophisticated political skills at the national level to guide the process, at the
same time that it requires breaking the habit of dependence on the center. This article
describes the recent trend toward decentralization in Latin America-with an emphasis on Colombia-from a political, sociological, and participatory perspective. In
Latin America decentralization represents a departure from more than four hundred
years of centralism, a momentous institutional change that has the potential to bring
about a social revolution and create a more dynamic and self-reliant society. In
Colombia decentralization emerged gradually, as the national hierarchical structure
of political parties began to break down, their influence eroded by the forces of regionalism and clientelism. From these examples the article assesses the regional experience
and pitfalls-from patronage and the power of political elites and unelected elitesand explores constitutional issues, providing a practical counterpoint to more analytically oriented studies of decentralization.

P

olitical decentralization has been the norm in industrial democracies for

decades. Now, increasingly, Eastern European countries and developing countries are following this lead and decentralizing their public sectors. As recently
observed, "the twentieth century is ending, as it began, with great aspirations for
extending the benefits of democratic self-government to ever larger numbers of men
and women" (Putnam, Leonardi, and Nanetti 1993, p. 181).
Sixty-three of the seventy-five transition and developing economies with populations of more than 5 million people have transferred or are in the process of transferring political power to local governments (Dillinger 1994). In Latin America-for
.he second time in history-most countries are trading centralism for new, decentralized institutions, transferring resources and responsibilities to lower levels of government. Although this transfer has been motivated by the desire of regional elites
Rudolf Hommes is president of the University of the Andes. The author is grateful to Armando
Montenegro and Luis Alvaro Sanchez for useful comments on this article.
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and political barons to increase their share of power, the process has had a great
degree of popular support and is contributing to political and social change throughout the region.
Decentralizationcan be achieved in a number of ways. Fiscal and political federalism is probably the most common form, but the new wave of decentralization has
adopted other strategies as well. In many countries decentralization is achieved
through the transfer of power to local units (deconcentration), coupled with revenue sharing or other forms of transfers from the center to regional and local governments. Other countries achieve decentralization by transferring power to
subnational political institutions above the local level (devolution), or to decentralized entities (delegation). In countries where privatization programs have been
implemented, decentralization has transferred power and responsibilitiesto the private sector.I
Regardless of its form, decentralization provides an opportunity for change that
also presents many political and technical risks. This article reviews these risks from
the policymakers' point of view, mostly in a Latin American context.

A Process of Political Change
The trend toward decentralized government in Latin America may truly develop
into what political scientists call a social revolution. Although in many cases the
move originated as a grab for power by local political elites, it also evolved from
grassroots dissatisfaction. The move from a highly centralized government is
intended to improve government services in order to solve what North (1990) calls
a gridlock crisis in the provision of basic social services and to increase community
participation in the decisionmaking process.
The Political and Institutional Setting
Latin America's move toward decentralization constitutes a radical break with the
past. Although during the nineteenth century many countries in the region adopted
constitutions that are formally similar to the U.S. Constitution and some of the
largest countries have maintained federal political organizations, most countries
embraced authoritarianism during the late nineteenth and early twentieth centuries
and reverted to forms of centralism whose origins can be traced to the sixteenthcentury Castilian model (Veliz1980).
This tradition of centralized power and bureaucracy determined the institutional evolution of Latin America and may be responsible for the wide gap in
development between North and South America. In contrast with North America,
the legal institutions that evolved in most of South America fostered monopolies
and high, inefficient rates of taxation, while discouraging trade and commerce.
Likewise, the social institutions that prevailed under this model encouraged individuals to pursue careers in government, the church, or the army, and to forgo
other, potentially more productive activities beyond the reach of the state (North
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1981, 1990). The centralist model also inhibited the development of communitybased civic institutions because it created communities that were dependent on the
central government and its institutions, both formal (bureaucracy) and informal
(patronage).
The new process of decentralization in Latin Americamay appear as a "reluctant
and disorderly series of concessions by central governments attempting to maintain
political stability" (Dillinger 1994, p. 9)-in other words, a neo-Sicilian ruse to
change some things in order to keep most other things the same. But this view is
wrong. The steps that have been taken represent fundamental changes in society.
They are also opening new, potentially rewarding avenues for trial and error and
thus increasing the possibilitiesof technical and institutional progress. Additionally,
it must be understood that the changes have been brewing for some time even if they
appear to be an abrupt break with the past.
The centralized governments of the past failed to effectivelydeliver services to
the communities. Moreover, they inhibited the type of experimentation in local government that makes societies more likely to solve problems over time.2 Although
belatedly,Latin American institutions have begun to change. In Colombia, for example, decentralization began during the 1980s, when Congress forced the central government to share with local jurisdictionsa share of the revenues of the newly created
value-added tax. In addition, municipalities were permitted to increase local taxes.
This increased their capacity to respond to local needs and shifted political power
and activity from the capital to the provinces, gradually at first, and more rapidly
when the system was consolidated.
In hindsight, these changes seem so natural that it is surprising they did not take
place earlier, especiallygiven the tremendous failureof the preceding institutions to
deliver social services and to motivate societal change. The explanation for the
delayed reaction can be found in the politicalorganization that prevailed during earlier periods.
Centralism and Political Parties
Centralism is more compatible with strong, well-organized political parties that are
organized hierarchically and have national coverage (Galeotti 1993). Centralism
functions even better where political systems are characterized by one-party rulethe Mexican model-or where the leading parties have formed a government coalition that resembles one party. This was the case in Colombia during 1956-74.
Centralism persisted until 1986, when an alternative paradigm of government and
opposition parties was formally adopted. In Peru and the Southern Cone countries
(Argentina, Chile, Uruguay) military governments effectivelyconstituted one-party
rule; in Venezuelathe two leading political parties were well-organizedhierarchical
organizations whose coverage spanned the entire country.
Under these systems the relationship between the authorities and their constituencies was conducted through the government or the party, both hierarchical
organizations. Information flowed into the bureaucracies, and favors and services
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flowed out of them. In terms of gathering information and delivering patronage
through the hierarchy, the centralized system was efficient. But information and services rarely reached the lower levels of the population. Moreover, the centralized
system began to break down when politicians began acting as independent brokers
of information, patronage, and services between the voters and the government.
This also broke down the hierarchy and discipline of the parties.
With the region's recent move toward pluralism and political modernization,
multiparty political systems are replacing the old one-party rule. In countries that
were organized around two-party systems, the parties have lost the hierarchical discipline that they had in the past and are no longer capable of delivering a unified
representation in Congress. Nor are they capable of rendering services to the electorate without the brokerage of local political barons.
As party organization weakened, the government no longer depended on the
political system to gather and transmit information. Additionally, the government
bureaucracy, although formally centralized, was no longer truly hierarchical.
Political appointees at all levels-but particularly at the middle and lower levelsdeveloped allegiances to regional or local politicians, who may or may not have
shared the government's agenda. This disrupted the flow of information, which no
longer moved symmetricallythrough the government and party bureaucracies but
could be diverted to regional or local politicians who could keep it for themselves
or alter it for their own purposes. A similar development occurred with the flow of
services and favors, as local politicians began acting as intermediaries and demanding a share of the spoils for their political or even personal benefit.
This evolution, which can be observed in Colombia, Mexico, Venezuela, and
other countries in Latin America, gave way to an organization of parties and governments more akin to a feudal system. The independence of the central government in allocating the resources it raised through a centralized tax system was
greatly diminished, while local politicians played an increasinglylarger role in influencing the distribution of government servicesand bureaucratic positions.
Despite their gains, however, local bosses still depended on the state for
resources, and their influence had to be exercised through complex negotiations
involving political commitments and pledges of congressional support for government programs. Their next move, therefore, was to secure a greater degree of financial independence. This was achieved by promoting legislation and constitutional
amendments that increased the share of central government funds earmarked to
regional and local governments for general investment. In Colombia the political
bosses pushed to increase the resources earmarked to local and regional governments but never for the popular election of regional and local authorities. Nor did
local barons encourage a clear transfer of responsibilities from the center to lower
levels of government. Rather, those initiatives were advanced by progressive members of the executive and national party leadership.
Some of the progressives' reforms have not been in the best interest of the local
political barons. The popular election of mayors and regional governors, for example, has undermined the influence of party congressional bosses. The public has
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demonstrated considerable independence through such elections, electing several
civic and independent candidates not linked to the party machinery or to the local
barons. In many cases these newly elected officialshave set agendas with priorities
that are truly regional.
In other cases the experience has not been positive, because the political bosses
have taken over local governmentsor guerrillas have infiltrated them. Still, the overall balance is favorable from a political point of view,because the level and quality
of community participation has increased, and from an economic point of view,
because allocative efficiencyhas improved significantlyand the provision of basic
services is more efficient.
Other countries in Latin America have followed a similar path along the road
toward decentralization. Most have earmarked central government funds to lower
levels of government. Not all countries, however, have succeededin transferring new
functions to these levels. In other cases the responsibilitiesare shared by various levels of government, and there are no incentives for the lower levels to take on new
spending responsibilities.A sort of crowding-out effect takes place when the higher
levels of government compete with the lower levels in the provision of services.
Public Attitudes toward Decentralization
Decentralization is associated with the greater participation of local citizens in
government decisionmaking. Communities perceive that they are obtaining a
larger share of public resources, and decentralization is regarded as an entitlement
in local and regional public opinion. For these reasons the recent reforms seem
irreversible as long as the more participatory forms of government prevail. In the
absence of an authoritarian backlash, it is difficult to imagine that presidents or
congresses would attempt to promote a legal or formal return to more centralized
forms of government. The public does not favor centralization because it has traditionally failed to deliver and because the public attaches value to the election of
local and regional officials, to the possibility of public oversight of local authorities, and to the proximity of the decisionmaking process.3 In short, the public supports decentralization.
Institutional Conflicts
Despite the progress achieved, decentralization efforts are far from consolidated.
Financial,organizational, administrative,and political obstacles impede the process.
Another set of problems relates to the inertia of traditional institutions. It has
already been noted that centralism in Latin America dates back several centuries.
Clearly, the institutions created by this tradition will not disappear overnight.
Conflict also arises from the structure of the central government and from differences in outlook between a government cast in the centralist mold, emphasizing
rules and authority, and local administrations, which tend to be more interested in
problem solving and display a good measure of brinkmanship.
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Cultural Obstacles
North (1990, p. 140) states that when "there is radical change in the formal rules
that makes them inconsistent with the existing informal constraints, there is an unresolved tension between them that will lead to long-run political instability."
Accordingly, perhaps the greatest obstacle to efficient decentralization is the cultural
conservatism of local communities and the tradition within central government of
monopolizing resources and initiatives. Communities are accustomed to obtaining
services and favors from their central government, and local administrators have
long depended on the center for resources, initiatives, and ideas. For their part,
national-level politicians traditionally have stunted the civic development of the
communities by imposing informal but hierarchical structures such as those derived
from political patronage.
Of particular importance is the existence at the local level of a civic cultural tradition. Informal civic institutions-such as solidarity, cooperation, trust of fellow
citizens, respect for the government, and engagement in public issues-favor good
local government. In Italy, for example, the southern communities were traditionally organized under a centralist organization that viewed the bonds in society as
vertical and hierarchical. By contrast, in the northern towns, which were more selfreliant, social bonds were horizontal and based on cooperation and self-government
(Putnam, Leonardi, and Nanetti 1993).
Italy also demonstrates that history matters. There is a correlation between the
civic engagement and community orientation of a town and its historical origins as
part of an independent political organization (the north) or of a vertically oriented
hierarchical state (the south). In the north communities are moved by social issues,
and citizen participation in government or community affairs is highly valued.
Public life in the southern towns, by contrast, is organized "hierarchically rather
than horizontally.
the business of .

.

The very concept of citizen here is stunted. . . . Public affairs is
. the bosses, the politicians, but not me" (Putnam, Leonardi, and

Nanetti 1993, p. 115). Towns that display the civic values associated with cooperation and engagement are also more economically advanced. The newly decentralized
local governments in developing countries will likely experience the same fate as the
Italian towns.
This is particularly important in Latin America, where the tradition has been one
of dependency on the hierarchical state and of political patronage. But the situation is not hopeless: there are opposing traditions in Latin America that have coexisted with the centralist tradition. For example, in countries such as Colombia,
divided by mountains and bad roads, the center never could have imposed its
authority if the local elites had not collaborated, starting about 1903, after nearly
a century of civil wars. During the nineteenth century the regional leaders were not
integrated with the national political system and ran a de facto decentralized system of government. This regional power was formally recognized in 1861, when a
federalist system was adopted. Although the system was abolished in 1886, the
local and regional oligarchies had already consolidated as independent political
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forces and were able to set their own agenda for modernization: expansion of the
educational system and opening of new means of communication (Melo 1992).
The return to centralism was built on the shoulders of these regional groups, which
acted as intermediaries between the center and the communities. This brand of centralism quickly degenerated into clientelism, but the tradition of independent civil
action is still present.
The ultimate success of the decentralization reforms will probably require that
formal and informal civic institutions be strengthened alongside the newly developed local government entities. This has been stressed by development specialists,
particularly in the context of promoting more active local participation to increase
the accountability of decentralized government systems(Winkler 1994). These tasks
of promoting citizen participation and fostering civic community values normally
fall to central governments. But communities are demonstrating an ability to
develop local capacity autonomously. When this occurs, any central government
intervention is likely to stunt home-grown capacity.Therefore government involvement must be carefully fine-tuned.
Constitutional and Bureaucratic Constraints
A pervasiveproblem in the decentralization process is the overlap of responsibilities
among different levels of government stemming from constitutions, laws, or the
structure of government bureaucracy.The overlap of functions and the lack of clarity in intergovernmental transfers create conflict between the different authorities
that may discredit the system. Such overlap can also impede the delivery of social
services because each level expects the others to perform. In Venezuela,for example, the decentralization of shared responsibilities has been held up by inadequate
incentives, uncertainty, and national politics. Although block grants to the states
have increased, the states have no incentives to take on new spending responsibilities (Winkler 1994).
In Colombia the Constitution establishes that a portion of the central government's current revenues are to be earmarked to the departments and that the departments have to share a portion of these resources with the municipalities.The law
controls the use of funds by assigningfixed percentages to different functions. Some
critics argue that this system'scontrols are excessivebecausethey may hinder decentralization. The rigid controls may,however, prevent the misuse of funds and inhibit
wasteful initiatives by inexperienced or corrupt local officials.
Even when a decentralized system is adopted, the rules and constraints imposed
by the constitution, the law, or the central bureaucracy may preserve a bias that
favors the preexisting tradition of centralism. In such cases programs and priorities
are determined by the center, and local governments are simply expected to carry
them out (Ahmad and others 1995). Although this outcome is undesirable, it is
equally undesirable for local administrations to take revenues from the center and
use them, for example, to increase the bureaucracyor to fund programs that have a
lower priority than the provision of basic education and health services.
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One way to address the problem is to earmark funds directly for communitybased institutions such as parent-supervised schools or community health boards, so
that local politicians are not tempted to divert the funds to other uses and so that
community civic organizations are strengthened. This approach, however, runs the
risk of "re-centralization through decentralization" (Campbell, Paterson, and
Brakarz 1991, p. 13), whereby community organizations bypass the local government and become dependent on the central government or the ruling party, in the
same way that local elites became dependent and clientelist during the centralist era.
Perhaps the root of the problem is that the local governments do not have an independent source of revenue. Therefore, during the transition stage it seems necessary
to subordinate local governments to conditions set by the central government until
they develop their own tax base and establish control mechanisms that prevent the
diversion of funds to political or frivolous endeavors.

Local Government Autonomy
In order to achieve efficient decisionmaking in a decentralized system and effective
political interactions between the government and its constituencies, local government units must have a high degree of autonomy in relation to the central government (Rueschemeyer and Evans 1985). At the same time, local governments should
be protected from capture by special interest groups, by the political bosses of the
old order, or by any other force that is "bent on capturing the state apparatus for
[its] own purposes. The state then is in danger of dissipating its own special contribution, which lies in its ability to operate on the basis of a more general and inclusive vision than is feasible for private actors embedded in the market. If
decentralization destroys the ability of the state to act coherently . .. then the unique
character of its contribution is lost" (Rueschemeyer and Evans 1985, p. 56).
In societies with a long history of political patronage, where guerrillas are active
in several regions and where economic interests have a tradition of interfering with
government, the central government may already be partly captured by such forces.
But there is a great risk that decentralization will exacerbate the problem. Local governments may be more susceptible to capture by divergent forces unless there is also
a strong and cohesive civic society that provides political support and a dependable
national government that protects opposing economic interests.
These conditions do not exist in many developing countries. Thus countries must
develop strong bureaucratic institutions at all levels of government to foster discipline, cooperation, and relative autonomy among civil servants (Rueschemeyer and
Evans 1985). Strong institutions can also be a shield against outside influenceunless managers at the local level become vulnerable to external pressure through
their association with local elites or guerrillas.
This is a particularly delicate problem in Colombia because of the presence of
local guerrilla and mafia groups. Both organizations have attempted to take over
local governments by controlling elected officials or in some cases by threatening
and even murdering them when they do not cooperate. When this occurs, the cen-

Rudolf Hommes

339

tral government must provide police protection for the local administratorsif decentralization is to succeed. Otherwise, the local government will be captured by these
forces, which will use it for their own purposes. If the central government is militarily weak, the risk of capture is very large. Similarly,decentralization is bound to
fail or evenbackfire in regions that are dominated by criminal or subversivefactions.

Political Challengesand Credibility
The weakness of the central state, the newness of decentralization, and the cultural
attachment to the formal and informal institutions of centralism may conspire to
create a political and social environment in which decentralized institutions are discredited. Decentralization can also be hindered by inexperienced local administrations, disaffected congressional or political bosses, inadequate civic organizations,
and an unresponsive populace.
On the other hand, minority parties, special interest groups, independent civic
movements, and emerging factions of the traditional parties see decentralized government as an opportunity to establish their credibility as an electoral alternative.
These alternative groups are a source of tension among different levels of government and between local authorities and political parties (and with the mafia and the
guerrillas, where they play a political role).
Colombia's experience shows clearly that in some regions decentralization has
reduced the influence of the political bossesand guerrilla groups that act as patronage institutions. Where they have been unable to capture the local governments,
politicians and guerrillas have been active in discrediting the decentralized authorities by drawing attention to their mistakes or corruption, which helps foster more
effectiveinstitutions, or by blocking the actions of successfuladministrations, which
hinders progress. The mafia is also active in several communities;its opposition can
be violent, although this is usuallyavoided becauseit achievesits goals through corrupt local officials. Such activity would not be any less common if the government
organization were centralized.
Guerrilla opposition to successful local administrations often has been violent.
Several mayors have been kidnapped or killed because they were performing adequately or above the norm. When mayors perform poorly or are corrupt, the guerrillas attempt to gain credibility by forcing them to comply with written
performance agreements or by running them out of town. Murder is thus reserved
for the effective leaders, indicating that the guerrillas are trying to weaken or discredit the newly decentralized institutions in order to preserve their hegemony and
patronage or to take over local administrations. The political bosses, although using
less extreme procedures, have the same objectives.
New politicalmovementshave more sociallybeneficialobjectives.For example, to
demonstrate that they can run municipalitiesbetter than the traditional elites, a former guerrilla group, M19, has restructured itself as a coalition of minority parties of
the middle to far left, and severalnewcomershave won local elections.Such effortsat
decentralizationhaveyielded some important successes.The behavior of decentraliza-
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tion's politicalrivals indicates,in fact, that it is a credible model, since their efforts are
directed toward eroding this credibility.These effortshave been successfullyopposed
by those who have strengthened local governments, established opportunities for
minority representation, and benefited themselvesby becomingpoliticallyviable.
The Sequence of Reforms
In some countries, including Colombia, the move toward decentralization was initially sponsored by regional powers who sought greater control over government
resources. RegionalColombian politiciansbegan pushing for the creation of revenuesharing mechanismswithout the transfer of new responsibilitiesto local administrations. Progressivesat the national levels used the momentum of these early reforms
to enact legislationproviding for the local election of governors and mayors, thus
transferring political power to the communities.Some of the newly elected officials
challenged the old bosses and gained greater control of resources for their communities. After this occurred, Congress passed legislationassigningadditional functions
to local governments to match their additional resources. Such an evolution raises
questions about proper sequencingin the process of decentralization.
Prudence and conventional wisdom dictate that, in order to prevent negative
macroeconomic linkages and because "finance should follow function" (Dillinger
1994, p. 26), reforms should begin by assigning responsibilitiesto lower-levelgovernments. Resources to fulfill these responsibilities should follow-almost simultaneously-through revenue sharing and increased opportunities for local taxation.
Finally,measures to strengthen capacity and enhance efficiency,accountability,and
control should be implemented (Campbell, Paterson, and Brakarz 1991). Does this
mean that Colombia put the cart before the horse? Probably. But it may not have
been feasible to do otherwise with the old political bosses. From a purely political
perspective, then, it is possible that Colombia's sequence of policies was correct.
This path achieved change without having to face the strong opposition of traditional political forces. It may have been risky,but it was probably the only peaceful
way to achieve such change.
Resources and Responsibilities
There are different approaches to defining the distinctiveroles and functions of the
various levels of government. These range from the notion that it does not matter
whether power is decentralized to the more practical idea that functions should be
assigned to higher levels of government only when the lower levels cannot perform
them better (Campbell 1994).
Roles of the Different Levels of Government
One useful way of allocating government responsibilities can be derived from the
classicformulation of public economics,which assignsto the central government the
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functions of macroeconomic management and income redistribution and foresees a
role for local governmentsonly in the context of resource allocation (Musgrave and
Musgrave 1984). According to this view,"discrete public servicesshould be assigned
to the level of government whose boundaries incorporate the affected beneficiaries.
That level of government should be assigneda corresponding pricing instrument ..
with which to ascertain demand" (Dillinger 1994, p. 13).
In practice, local governments are assigned two types of functions: those that
involve strictly local activities(trash collection,road maintenance,drinking water distribution, and so on) and those that cross jurisdictionalboundaries and for which there
is central or state government interest (Peterson1994). In addition, a number of functions that would be more effectivelyperformed by the central government-such as
poverty reduction or other income distributionprograms-are often assignedto local
governments. In other instancespoorly defined functionsoverlap the various levelsof
government,causing gaps and duplication in serviceprovisions. In these casesdecentralization requires a strong central administrationthat can clearly assignresponsibilities, assistweak subnationalentities, and ensure compliancewith central government
objectivessuch as poverty reduction, income distribution, and environmentalprotection (Campbell,Paterson, and Brakarz 1991). The central government should set the
stage for the activitiesof the decentralized,lower levelsof government and should be
responsible for coordination when there are conflictsand overlapping functions.
There are, however, risks attached to the pattern of intervention of the central
administration. These risks can be typified by three extreme forms of government
organization:

* An overcontrolled local sector that is merely an administrative arm of the
central administration.
* An undercontrolled local sector that is autonomous and may choose the
functions that it will perform according to its assessmentof local needs and
demand.
* A perversely regulated local sector in which the central government acts in
ways that crowd out the local government, whether permanently or occasionally.
The first pattern tends to replicate the problemsof a centralized bureaucratic administration, compounded by a lack of information and an inabilityto exerciseeffective
control. This form offers few opportunities for local participation and lacks the variety that makes decentralized governments attractive as adaptive systems, politically
amenable to community participation and decisionmaking. The second and third
patterns make it difficult for the public to hold any level of government accountable
for any specificfunction, fostering a situation of impunity in which central and local
administrators can be negligent and get away with it (Dillinger 1994).
Agency Problems
Agency problems derive from the nature of central administration responsibility.
The center can delegate, deconcentrate, or devolve functions and power, but it can-
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not shake the ultimate responsibility for the quality of basic services like education,
health, and crime prevention. A central government cannot watch impassively when
local governments fail to provide these basic services because the long-run costs of
these failures will be enormous. In a sense, the national government is the government of last resort.
Central revenue-sharing programs can be used to illustrate these problems. Such
programs are often designed to finance local investment or spending that was previously undertaken directly by the center, often for education, health, or the maintenance of local roads. The shared revenues are distributed according to a fixed formula,
and their level can be forecast by the recipients and their creditors. Compared with
mechanisms that are based on more complete contracts, these formulas are weak.
They do not contain incentives to provide services efficiently or to increase coverage
of these services. To correct this deficiency, the revenue-sharing formulas must be
accompanied by mandated levels of spending and coverage targets. But even when
these complements are provided, compliance is uncertain and monitoring is costly.
This situation can easily lead to moral hazard behavior among local administrators,
with hidden information and covert actions. For example, if a local administration
decides to hire personnel based on patronage rather than performance criteria, the
agent (the local administrator) is maximizing his or her own political benefits to the
detriment of the next generation. The agent does not bear the full consequences of
the action and, because of hidden information, does not bear the risk of immediate
detection. Such behavior is facilitated by the mobility of the population, so that when
the next set of national civil service exams takes place, the subjects of the exam will
reflect the group production of several jurisdictions, making it more difficult to assign
responsibility to an individual administrator. This problem is compounded if there are
no regular, standardized exams. National exams do not even exist in many countries,
leaving the field wide open for opportunistic behavior by local administrators.
A similar problem arises when shared revenues that are earmarked for health or
education, for example, are pledged to a bank for credit that is instead spent on a different activity carrying larger political benefits for the incumbent-such as temporary
employment for potential voters. The central government cannot immediately detect
whether this pledge will affect the spending capacity of the local government in education and health and cannot legally prevent it unless there are legal or constitutional
authorizations to that effect. This type of problem is not, however, the exclusive
province of decentralized systems. The same problem can arise when an appointed
official in a centralized system follows his or her own political agenda using government money. Such activity entails even greater costs and risks because local voters
would not have the incentive to replace the official since they cannot choose a successor, increasing the costs of detection to the central government.
These problems are minimized when functions are well defined for all levels of government, either through legal or constitutional provisions or through contracts
between different levels of government. Still, because contracts and legislation cannot
foresee all possible outcomes, the central government must use performance measures
(such as national exams) and provide an adequate set of incentives to induce the
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desiredbehavior and to extract informationabout performance and about local capacity to deliver delegatedand devolvedservices(Cremer, Estache,and Seabright1994).
To achieve this, the government must build a network cenetered on effectivelocal
participation, relying on the community as a source of information and as a mechanism of control. In a decentralized system the public should hold local governments
accountable for the provision of services financed by the central government.
Accountability requires systematic disclosure of government activities and an institutional setting that facilitatescommunity involvement and control. It also requires
that the central government create citizen supervisory boards or lay the legal foundation for community entities that are involved in decisionmaking,such as school
supervisory boards. Citizens belonging to these entities must receiveproper training
and support in financial management and administration. The government must
provide them with timely information about the resources being disbursed, quality
standards, and coverage targets. The best way to induce community participation is
to demand that programs financed with government grants be cofinanced with local
tax revenues. By linking performance and taxation, this creates a strong incentive
for community involvement (Winkler 1994).
A complementary solution would be to pass laws imposing a strict code of behavior and rigid due process on local administrators, making them personally responsible-and legally liable-when they fail to perform in the best interests of the
community.In this sense public administrators would hold the trust of the community with a mandate to pursue its welfare, much as the head of a familywould zealously pursue the well-beingof his or her dependents.
Such laws can act as a powerful deterrent to corruption and political clientelism
if civic institutions are in place to initiate court actions against local officials,when
required. Alternatively,a superintendency of local administrators could be made
responsible for initiating the same actions.4 If these types of mechanisms were to
succeed, a code of behavior could ensue that would contribute to what
Rueschemeyer and Evans (1985, p. 56) call an "esprit de corps," giving local officials a well-defined and shared sense of purpose and identity with the larger objectives of the community.

Political Dilemmas
Decentralization entails loss of power by the central government, by political parties, and by local political bosses. These three groups constituted the governance
capacity under centralized systems. Through a complex network of favors and
patronage, the center maintained the loyalty of the local elites while exercisingboth
formal and informal authority in the regions.
Governance and Power
Decentralization breaks some of the links on which centralized governance was
based: resources flow to the regions and municipalitiesautomatically,through con-
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stitutionally and legally mandated channels; the allocation of resources is increasingly a local responsibility, with a considerable degree of independence from the
central government; and the authority of local elites can be effectivelychallenged by
civic or dissident groups, who through elections can gain accessto resources that are
in turn a source of power in the community.
Under decentralization the center no longer has any means of manipulating local
authorities when it seeks cooperation for problems of governance. For all practical
purposes, once the revenue-sharing mechanisms are defined and the communities
are able to raise taxes, local authorities do not have to fullycooperate with the center in a voluntary manner.
This potential loss of control poses a dilemma for central administrators. If they
promote the efficient institutions that are required to effectively develop a decentralized system, the center will be loosing its traditional grip on local governments.
But if they try to maintain this grip, they will probably engage in the type of government interference that creates perverse incentives at the local level and blurs the
accountability of both levels of government. This is already happening in many
countries-the central government has been luring mayors by supplying ad hoc
grants and maintaining a soft budget restriction for regional spending. Such an
approach may turn local authorities into lobbyists for the region, impeding the
entire process of decentralization, with negative fiscalconsequences.
Local Elites
The traditional local elites may not be strangers to the process of decentralization
just described. Although they may have originally supported decentralization, challenges by competing groups at the local level may be changing their predisposition
to adapt to the changes. This trend, representing a clash between the previous informal institutions and the new formal institutions, creates conflicts and slows the
process of decentralization.

Fiscal Dilemmas
As decentralization spreads, subnational governments in Latin America are acquiring a larger share of public sector revenues and expenditures. In Colombia, for
example, the central government must share more than 40 percent of its current revenues with lower levels of government. Local governments now account for 28.5
percent of total public spending in Latin American and the Caribbean (Winkler
1994).
Macroeconomic Control and Local Autonomy
The fiscalbehavior of lower levels of government therefore has a significant macroeconomicimpact on aggregatefiscalaccounts. During the transition from centralized
to decentralizedgovernment in Latin America,this impact has been largely negative.
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Decentralizationmeasuresin a broad spectrum of countries havehad adverse impacts
on macroeconomic stability,at least in the short run. At the same time central governments are often uncertain how far to extend local autonomy (Campbell,Paterson,
and Brakarz 1991). The problem does not lie so much with decentralization as with
the absence of budget institutions for and effective controls on local government
spending and debt, and with the source of the funds that are financing the process.
When state and local budget institutions and controls are weak, the autonomous
spending and indebtednessof lower levels of government may contribute to greater
deficit spending. This problem is now being analyzed in the literature outside the
context of decentralization, under the premise that institutions have a bearing on fiscal results. There is evidence to support the view that budgetary procedures favoring a strong finance minister and givingmore power to the executiveimprove fiscal
discipline (Von Hagen 1992).
In the context of decentralization "balanced-budget restrictions are significantly
associated with larger surpluses (smaller deficits)" in state fiscal accounts in the
United States (Eichengreen 1992, p. 31). In addition, Poterba (1994) has observed
that rules and political factors, such as the control of one party over the state legislature, help explain differencesin fiscalperformance among different states.
It is unlikely that strong budget institutions will develop during the early stages
of the transition to decentralized forms of government. The absence of institutions
may create a lack of fiscaldisciplineat the lower levels of government that increases
macroeconomic instability by generating large deficits in the aggregate public sector
budget. This is an undesirable but not improbable result of decentralization that
must be corrected when it occurs.5 In these cases it may be appropriate to subordinate local autonomy to centrally determined budgetary controls until the local governments develop institutions and rules that foster fiscal discipline. In Brazil, for
example, decentralization-and the accompanying need for sound macroeconomic
management-has increased the importance of fiscal policy coordination between
the national capital and the state capitals. But the intergovernmental institutions and
mechanisms to guide the coordination of such policies have yet to be developed
(Bomfim and Shah 1994).

Of paramount importance are rules that limit the indebtedness of all levels of
government, and in this case the lower levels. When borrowing by the subnational
governments within a monetary union creates negative externalities, it must be
restrained (Eichengreen 1992). In Latin America, until conclusive evidence proves
otherwise, local governments' accessto credit should be limited so that they do not
have free rein to create budget deficits and finance them through debt, much less to
obtain foreign credit without the authorization of the central government (Wiesner
and Murphy 1994).
Central or Local Taxation
The other issue connected with the impact of decentralization on fiscalresults is the
local government's source of funds. Decentralization should include an increased
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local tax effort to raise resources for the provision of services.This local tax effort
provides the price disciplinethat is required to efficiently produce and deliver local
services and allowsconsumers to expresstheir preferences. When local governments
have relative budget autonomy but do not have to raise taxes to support their spending, they tend to overspend. Furthermore, the political system may induce greater
fiscal irresponsibility. This has been the case with the U.S. Aid to Families with
Dependent Children and food stamp programs, which are partly financed by the
federal government. It was also the experience of the U.S. disability pension program until it was reformed to check the excessivegenerosity of local governments.
In other countries, such as Italy, regional differences in the granting of disability
pensions by local governments have little to do with demographics and a lot to do
with political patronage at the local level (Perotti 1994). These examples suggest
that when funds are centrally raised and spending is decentralized, spending is
higher. In addition, centralized taxes and decentralized spending are likely to
become permanent because of voter preferences. This preference may be caused in
part by democratic institutions-because voters prefer centralized taxes when there
is capital mobility-and in part by patronage and corruption.6
Financingdecentralization through local taxation is an effectivecheck against the
Leviathan tendency of government to increase its size and its tax resources monotonically.Cross-country evidence indicates that the simultaneousdecentralization of
the national government's taxing and spending powers exerts a negative influence
on the overall size of the public sector. Thus revenue-sharing and taxing decisions
should be made at the center in order to eliminate the negative influence of decentralization of the spending power (Ehdaie 1994).
Despite these clear conclusions, "there has been much less action to grant new
revenue-raisingauthority to local governments than there has been to increase centrally financed resource transfers" (Campbell, Paterson, and Brakarz 1991, p. 13).
One reason for this neglect, as already discussed,is the desire of regional barons and
voters to acquire a share of the central government bounty. Another reason is the
existing organization of taxes. In many countries there is some sort of income tax
that is monopolized by the central government. In other countries, such as Mexico,
modernization of the tax structure has strengthened the centralized income tax, and
the value-added tax has replaced an obsolete system of consumption taxes operated
by the states. In these casesthe lower-levelgovernments must rely on property taxes,
a few minor taxes, and their share of central government revenues. Quite often,
these governments are not allowed to establish their own income and sales tax, nor
can they impose surcharges to be collected with broadly based and more buoyant
national taxes.
These restrictions on local taxing capacity create three main problems:
* Verticalimbalancesdevelop as a result of the low capacity for tax mobilization
and the higher spendingdemands induced by decentralization.As an example,
municipaltaxes in Colombia amounted to 1.1 percent of gross domesticproduct (GDP) in 1993, while municipal expenses amounted to 6.5 percent of
GDP.The gap had to be filled by government transfers and commercialdebt.
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* Horizontal imbalances develop as a result of the differencesin the spatial distribution of wealth and income and of the economies of scale attached to tax
collection and administration,
* Local authorities are unable to increase property taxes and business taxes or
to enforce the existing tax structures because of powerful property owners
and business interests that have the implicit backing of the middle class. In
small municipalities this creates additional vertical imbalances because there
is a minimum size of government below which it is very difficult to impose
new taxes and to collect them from the local elites (Ahmadand others 1995).
Thus, despite the distortions they introduce-and notwithstanding the Leviathan
effect-central government transfers or grants to state and local government are
required where vertical fiscalimbalances are present. And even if tax basesimprove
significantly,such transfers are still needed to correct horizontal imbalances. In both
cases it is usually recommended that the transfers contain price incentives to induce
greater spending and taxation by local governments. When these incentives are not
present, conditionality is needed to induce the desired behavior (Winkler 1994).

Revenue Sharingand FiscalPolitics
As discussed earlier, revenue-sharing mechanism are linked to the delegation or
devolution of new functions and responsibilitiesto local governments. If these new
responsibilities do not impose additional financial burdens on the local governments, decentralization does not introduce any new or additional fiscal problems to
those of the centralized system. The same services will be supplied and financed,
but, the hope is, at a higher level of productive and allocative efficiency.
But that is not the whole story. When resources and responsibilities are transferred from one level of government to another, there is also a shift of power-and
there is no guarantee that a new political equilibrium will be achieved automatically.
These situations lead to political and budgetary gamesmanshipand may have a negative bearing on the overall fiscalpicture.
This is currently the case in Colombia. Although the different levels of government have been assignedtheir respective responsibilitiesand functions, Congress has
piggybacked legislation on subsequent laws allowing the central government to
spend in the same areas of competence as the lower levels of government. This was
done because the central government gives Congress more access to "pork barrel"
funds-mostly through negotiations on the national budget-than do the local or
state governments. This political infighting has resulted in a doubling of the pressure for spending in each of these areas.

Conclusion
Decentralization is essentially a political problem. In Latin America it represents a
clear break with more than four hundred years of centralism. Decentralization is
therefore not a trivial development but an institutional change that has the poten-
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tial to induce a true social revolution along the path to a more dynamic and selfreliant society-a society that promotes progress and technical change and plays
down the traditional symbolsand sources of power that typified the centralist state.
There are also practical and political arguments in favor of decentralization. By
staying closer to the people, a decentralized system may have superior information
channels that permit more efficient resource allocation decisions. The proximity to
the public also enhances community supervision of local authorities, thereby
increasing the probability of good government.
These idealizeddecentralization scenarios are far removed from the actual situation, which is plagued by problems that present research challenges for the social scientist interested in political economy and add to the complexity of the
policymaker's task. One of these problems is the influence of tradition on the performance of the newly decentralized institutions. These institutions perform better
in communities that have a tradition of self-governmentand civic involvement and
worse in communities that have a tradition of dependency on a central administration. Since most Latin American countries and many postcolonial developing countries share a tradition of centralism, decentralization in these countries has a cultural
barrier to overcome. In addition, political problems present obstacles to decentralization: the natural tendency of politicians to overspend, which is exacerbated by
decentralization or by the encroachmentof patronage; the conflict between the new,
formal institutions and the informal political structure of congressional or regional
electoral barons; and the desire of the central government to dominate local jurisdictions. Despite these problems there is evidence that local communities are capable of organizing institutions that foster good government under decentralized
conditions and, more important, evidence that in many instances local constituencies have been able to wrest power from regional elites and political barons.
Two elements appear to be essential to successful decentralization. One is the
capacity of local governmentsto raise their own revenues.The other is the ability of
national governments to direct reforms and to behave in a way that does not impede
decentralization, lead to recentralization, or perpetuate the clientelist organization
of the state. Central governments must learn when to impinge on local autonomy
for the sake of stability and when to refrain from intervention to avoid inhibiting
good government at the local level.
The paradox of decentralization is that it demands more central government and
more sophisticated political skills at the national level. This problem is more political than economic. If decentralization is to develop as an institutional change that
enhances the economic and social progress of the countries that are experimenting
with it, central governments must be able-and willing-to steer the institutional
change in the direction of a more democratic and efficient society.Because this is a
new function for most national governments, they are at the beginning of a long
learning curve.
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Notes
1. This typology is attributed to Dennis A. Rondinelliby Dillinger (1994, p. 7).
2. North (1990, p. 81) attributes this concept to Hayek. There are many examples of what local governments can do when given the opportunity; experimentation is one of them.
3. Fiszbeinand others (1995) report that more than 70 percent of the citizenspolled in two communities in Colombiabelieved that serviceshad improved since the popular election of mayors and expressed
a willingnessto participate and contribute to local public programs.
4. In Colombia nongovernmental organizations initiate popular or class action processes to defend
community rights. Moreover, notaries public are entrusted to record and register all property transactions. This function is regulated by a strict code of ethicsthat is enforced by a superintendency.The profession has evolvedquite well, with high standards of performance and a shared code of behavior that is
also enforced through peer pressure.
5. Eichengreen (1992, p. 31) observes that most of the legal budget restrictions that constrain U.S.
states, such as balanced-budget requirementsand public debt ceilings,originated in the nineteenth century,"when they were adopted in response to debt defaults...."
6. Perotti (1994) and Perotti and Alesina (1994) compare two governments under centralized and
decentralizedregimesand conclude that there are risk and cost tradeoffs in the decentralizationof social
spending and taxes. Economies of scale are sacrificedin a decentralizedsystem, but free-rider problems
and the economicopportunities for patronage can be diminished.Perotti developssimple modelsto predict the behavior of voters in a systemwhere expenses are redistributiveand taxes may or may not be
decentralized.Accordingto these models, decentralizationof taxes and spending is more likely to minimize the distortionary effectsof redistribution (the Leviathan hypothesis in different clothes), but even
so voters in both regions will choose the centralized taxing decision,which is more inefficient.From this
it may follow that when the system starts out with centralized taxes, it will stay unchanged because of
voter preferences.
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Transfers: Fiscal

Comment on "Conflicts and Dilemmasof
Decentralization,"by Rudolf Hommes
Wallace E. Oates

R

udolf Hommes exploresthe political tensionsinherent in the process of
decentralizingdecisionmakingin the publicsector.This processoffersreal
potentialfor breakingthe grip of centralplanning,whichhas so often failed
to delivereconomic,social,and politicalprogress.Moreover,decentralizationhas
fired the imaginationof politicalleadersin EasternEurope,the developingcountries,and manyindustrialnations.Butdecentralizationdoesnot comeeasily.And,as
Hommespoints out, it has its dangers.
Reflectingon thesetensions,Hommesevincesa certainambivalence.On the one
hand he acknowledgesthe potentialof decentralizationand notes certaininstances
whereit has improvedservicedelivery.But at the sametime Hommesclearlyis not
entirelycomfortablewith the prospectof extensivelocal autonomy;he would continue to ensurea major role for the centralauthorityas a watchdogthat steps in
when local governmentsfail to produce.As Hommesconcludes,the paradox of
decentralizationis that it demandsmorecentralgovernmentand moresophisticated
politicalskillsat the nationallevel.
What I find troublinghere is Hommes'sreluctanceto permit localgovernments
the scope that they require to exercisegenuinefiscalautonomy.For example,he
wantsthe centralgovernmentto supplementgrantfundsby mandatingspendingand
coveragelevels.But for decentralizationto be meaningful,these are preciselythe
determinationsthat local governmentsmust make. Decentralizationrequires the
relinquishingof centralcontrol.Somecriticsmayarguethat local officialslack the
expertiseto managepublicaffairs.But as John StuartMillpointedout more than a
centuryago, decentralizedpoliticalinstitutionsplayan importantrole in developing
skilledpublicadministratorsby allowingmore widespreadand direct participation
in the affairsof government.

Wallace E. Oates is professor of economics at the University of Maryland at College Park and university
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Comment on "Conflictsand Dilemmas of Decentralization"

Dividing Government Responsibilities
For decentralization to work, it is important to get the basic framework right. As an
economist, I approach this issue in terms of the assignment of appropriate functions
to the different levels of government and the introduction of fiscal and political
institutions that provide incentives for decisionmakers to promote socially beneficial
objectives. The literature on fiscal federalism provides some rough guidelines on
these issues (Oates 1972, 1994). The central government's primary role involves
macroeconomic stabilization, income redistribution, and the provision of certain
national public goods. Decentralized (or local) government should provide local services that are tailored to the preferences and circumstances of the local jurisdiction.
The effective performance of this federal structure requires more than just an
appropriate alignment of functions. The fiscal institutions that link spending and
taxing decisions and that provide for intergovernmental transfers must create a system of incentives that encourages efficient fiscal choices at the various levels of government. In this regard, Hommes stresses the importance of a heavy reliance on
local taxation. If local governments are to exercise real fiscal discretion, they must
not be overly dependent on resource transfers from the center. Rather, they must
develop their own revenue sources for two important reasons. First, central monies
nearly always come with strings attached, so local fiscal autonomy is compromised
if such monies are the dominant source of local revenues. Second, dependence on
grants destroys incentives for efficient local fiscal decisions. Local officials, in deciding to expand or contract local programs, must weigh the benefits of adjusting these
programs against their costs. If the funds come from the center, these decisions will
be of limited real economic consequence for the locality. A reliance on local revenues, especially at the margin of local programs, is critical for establishing the
proper fiscal incentives for efficient local choices.

Decentralization and Economic Performance
Systematic evidence on the contribution of fiscal decentralization to economic performance is scarce. It is clear, in principle, that decentralization can enhance allocative efficiency by providing a menu of local outputs that reflects the varying
preferences and conditions in local jurisdictions. But, as Hommes fears, is this
potential likely to go unrealized because of local political failure?
This is not an easy question to answer, but some preliminary findings from an
international study of the impact of fiscal decentralization on economic growth
offer some encouraging results. This work consists of ongoing dissertation research
performed by Sang Loh Kim and me at the University of Maryland. Drawing on the
empirical growth literature, the study extends the basic model of Barro and Sala-iMartin (1992) to incorporate measures of fiscal decentralization and financial structure. In addition to the usual contributors to growth (investment in physical capital,
education, and a measure of existing GDP to incorporate the convergence hypothesis), the model includes a measure of fiscal decentralization (the subnational gov-
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ernment's share of public expenditure) and a measure of the self-relianceof subnational government (own revenues as a share of total revenues). The issues of particular interest here are the relationships between fiscal decentralization and
self-relianceon the one hand and the rate of economic growth on the other.
Using a sample of forty countries, the study employs the expanded model to try
to explain the growth in GDP per capita over the 1974-89 period. The basic results
for the standard variablescontain no surprises. What is interesting is the significant
and robust positive correlation between fiscal decentralization and per capita economic growth. After controlling for the other standard economic determinants of
growth, the study showed that countries that exhibited greater fiscal decentralization experienced significantly higher rates of economic growth. The self-reliance
variable is not itself statistically significant, but its first difference is. This suggests
that countries that moved toward greater revenue self-relianceby local governments
over this period achieved a higher rate of growth. This is still a work in progress,
and some econometric refinements and further testing remain to be done. But the
initial results suggest that a greater reliance on fiscal decentralization makes a positive contribution to economic growth.
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Commenton "Conflictsand Dilemmasof
Decentralization,"
by RudolfHommes
Remy Prud'homme

D

ecentralizationis fashionabletoday.Dillinger(1995) estimatesthat sixtythree of the seventy-fivetransitionand developingeconomieswith populations of morethan 5 millionpeoplehavetransferredor are in the process
of transferringpolitical power to local governments.The World Bank has been
activelyengagedin this process.Manyof the discussionsabout centralizationand
decentralizationremindme of the discussionswe had thirty yearsago about capitalismand socialism.The trick of the Marxisteconomistswassimple:they did not
compare actual capitalismwith actual socialism,nor ideal capitalismwith ideal
socialism,but rather actualcapitalismwith ideal socialism-and thus they had an
easytime provingsocialism'ssuperiority.
Similarly,manypeopletodaycompareactualcentralizationwith ideal decentralization. They see that in many developingcountriescentralizationhas failed to
deliver.Theylook at theoriesof decentralization,mostlybased on the U.S.experience.And theyconcludethat decentralizationis highlydesirable.Note that the perception of the failuresof centralizationis much more acute in Latin Americaand
Africathan in EastAsia.Thisreflectspoorer economicand socialresults,not greater
degreesof centralization.As a matterof fact,the miracleeconomiesof EastAsiaChina,Hong Kong,Indonesia,the Republicof Korea,Malaysia,Singapore,Taiwan
(China), and Thailand-are all highlycentralizedeconomiesthat are only now
beginningto decentralize(WorldBank1993overlooksthis dimension).In Koreathe
first localelectionswere organizedin 1995;beforethen all mayorswere appointed
by the central government,which means local governmentshardly existed as
autonomousentities.All this suggeststhat a fresher look at these issues,going
beyondthe conventionalwisdomon the subject,is required.RudolfHommes'sarticle is a welcomecontributionto this effort.

Remy Prud'homme is professor of economics at the University of Paris XII and director of L'observatoire
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Some Lessons of Political Science
Hommes's article looks at decentralization from a political scienceperspective. This
is appropriate for at least two reasons. One is that decentralization serves political
objectives as much as-or more than-economic objectives. Decentralizationis not
only an institutional means to an economic end but an end in itself, or a means to
reach political ends. When Alexis de Tocqueville visited the United States at the
beginning of the nineteenth century, he was struck by its decentralized and democratic character, as opposed to the centralized and autocratic features of most
European countries, particularly France. He quickly transformed this correlation
into a causality and concluded that the more decentralized a country, the less autocratic it was. It seems to me that history has not disproven de Tocqueville,and that
the worst dictatorships of the past two centuries have indeed been associated with
totalitarian-and hence centralized-systems. This view must have been shared by
the Allied forces at the end of World War II, when they injected a fair dose of federalism and decentralization into Germany and Japan, two highly centralized countries that had gone astray politically.In other words, even if decentralization is not
desirable economically,it might still be worth having. The economic loss would be
the premium paid for an insurance against authoritarianism.
The other reason economistsshould listen to a political scientist like Hommes has
to do with the mechanisms of change. Institutional change can only be brought
about by a political process, by the complex interplay of various groups (professional politicians, regional bosses, economic pressure groups, bureaucracies, concerned citizens, and even guerrillas) that are motivated by economic interests but
also by their traditions, ideologies, and psychologicalinvestments. An understanding of these mechanismsis essentialfor the applied economist. Without it, his or her
advice may be correct, but it will also be sterile. This is true for every kind of policy, be it privatization policy, environmental policy, or monetary policy. But it is
much more the case for decentralization policy. Because decentralization policy has
a higher political content than most other policies, the way it is introduced, the
forms it takes, and the sequencing that is used determine its success or failure as
much as or more than the substance of the policy.

The Basic Contradiction of Decentralization
The other side of this coin is that political scientists are more descriptive than normative. They are to economists what Racine is to Corneille. Racine is said to paint
men (and even more so women) as they are, whereas Corneille paints them as they
should be. Hommes is no exception-he is more Racinian than Corneillian. He
deals only peripherally with the question of prime interest to economists, that is,
is decentralization economically desirable? Will it promote efficiency,equity, and
stability?
Although Hommes does not address these issues directly, he appears to favor
decentralization. He views it as an institutional change capable of enhancing the
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economic and social prospects of the countries that are beginning to experiment
with it. Yethis article includes a number of ideas, remarks, and insights that could
just as easilybe used to build a strong case against decentralization.The structure of
this case is illustrated in figure 1.
The dual relationship illustrated by arrow 1 is widely accepted. Decentralization
is defined as the joint transfer to lower levels of government of taxes and responsibilities. In principle, decentralization thus defined will improve allocative and productive efficiency.Because decisionmakers will be closer to the people, they will
provide the public goods that are most needed-and at lower costs. This increased
efficiency is in turn the main (economic) rationale for decentralization.
Unfortunately, as suggested by arrow 2, decentralization is likelyto have negative
impacts on both equity and macroeconomic management. This is also widely recognized. Hommes makes the point quite convincingly for stability. He could have
done it equally well for equity. Because tax bases are unevenly distributed among
jurisdictions, decentralization of taxes gives richer jurisdictions a great advantage:
they enjoy lower rates or greater revenues or both and in any case will attract a
larger tax base, thus perpetuating or aggravating jurisdictional inequities.
Decentralization, therefore, breeds social inequity.It is also easy to show that decentralization makes it more difficult to develop interpersonal (in addition to interjurisdictional)redistribution policies. In short, there are decentralization failures just
as there are market failures.
Hence the need to introduce central government grants and controls, as suggested by arrows 3 and 3a in figure 1. Like market failures, decentralization failures
call for government-that is, central government-interventions. This is widely recognized on equity and stability grounds and is the main justification for grants.
Grants are used to correct the vertical imbalances between different levels of governments and the horizontal imbalancesbetween governments of the same level. In
addition, Hommes, like many others, recommends rigorous central control over the
borrowing of subnational governments.

Figure1. The Contradiction of Decentralization
Joint decentralizationof
taxes and spending
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What is not so widely recognized, however, is the possibilityof decentralization
failures in relation to efficiency.I have shown elsewherewhy and how this can happen in developing countries (Prud'homme 1994). Hommes brings a great deal of
support to this view. He notes that local governments may be more susceptible to
capture by divergent forces and fears that these forces will behave in an irresponsible fashion. This is why he suggests that a range of safeguards and controls be
imposed by the central government. Unlike most economists, who prefer unconditional grants, Hommes want grants to be tied to incentives to efficientlyprovide the
services involved or to provisions mandating spending levels and coverage targets.
The central government, he states, is ultimately responsible for basic services like
education, health, or crime prevention; it is the government of last resort.
This necessary central government intervention, however, erodes the very foundations of decentralization.The potential gains from decentralization(greater allocative efficiency)assume that local governments will be free to set their own taxes and
to allocate their own expenditures. The less freedom of choice and tax autonomy
there is, the smaller the gainsto be expected from decentralization.If there is no freedom of choice and no tax autonomy, the benefits of decentralization disappear. To
return to figure 1, arrow 4 inhibits arrow 1 and makes decentralization impossible,
or at least of no use. If the assumptions on which the justification for decentralization rests are weakened or destroyed, so too is the case for decentralization.

Three Conditions for Success
Hommes sets three conditions for successfuldecentralization: a good, strong central
government; reliance on local taxation; and well-functioning local democracy.
These three conditions are in line with the preceding argument. There is no doubt
that they would help make decentralization work. More precisely, they would
ensure that decentralization improves allocativeefficiency,but it is hard to see how
they could prevent the damage done by decentralization in terms of equity and stability. But can these conditions be met? Let us ignore the third one, and focus the
discussion on the first two.
Hommes's first condition asks a great deal of central governments. He does not
want them to simply transfer power to subnational governments. Rather, he wants
central governments to intervene activelyin local governments' business-to oversee, assess, and correct-and to decide when to impinge on local autonomy for the
sake of stability.This is a particularly delicate assignment. Few developing countries
have a central government that is sufficientlystrong, dedicated, and efficient to perform these functions. And the few that would qualify are preciselythe countries that
do not need decentralization. This paradox is akin to the paradox of the privatization of public monopolies: the need for complex regulation under privatization is
such that countries with the skills to effectivelyregulate privatized monopolies also
have the skills to effectivelymanage public monopolies. Where decentralization is
needed (because central governments are corrupt and inefficient), it cannot be
implemented. Where it can be implemented, it is not needed.
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Hommes makes a second condition for successfuldecentralization, namely that a
large share of subnational spending be financed by a local government's own taxes.
He is right to emphasize the importance of this condition. But he is mistaken in suggesting that it can easily be met. The difficulty goes beyond what he calls the opposition (to local taxation) of powerful property owners and business interests that
have the implicit backing of the middle class.
The heart of the matter is that there are very few good local taxes. Taxes that are
good-or at least not too bad-at the national level become bad when used at the
local level, either because they induce undesirable locational distortions or because
they raise insurmountable administrative difficulties. This is a well-known problem
for personal income taxes, natural resource taxes, or custom duties. Sales taxes used
to be an exception and were viewed as an acceptable subnational tax base. Even
these, alas, are being increasingly substituted for by value-added taxes. Although a
value-added tax is indeed a better tax than a turnover tax or a retail sales tax
(because it induces fewer distortions and less tax evasion), it cannot be decentralized, as Brazil has learned. To a large extent, then, there is a contradiction in the
simultaneous introduction of a value-added tax and a decentralization scheme. If we
are serious about decentralization, we should refrain from promoting value-added
taxation. The only good local taxes are property taxes (and they are good only when
they tax the pure land rent, which they never do) and internalizing taxes a la Pigou,
such as congestion or pollution charges. But these taxes are difficult and costly to
administer and do not produce much revenue, particularly in developing countries.
This is why, in practice, Hommes's second condition is rarely met. Published data
on this issue are often misleading. The subnational share of shared taxes is usually
counted as a regional or local tax, when it should be counted as a grant. The rates
of these taxes are determined by national governments, who pay the political price
of raising the tax rates. Subnational governments simply pocket the money, reap the
political benefit of spending it, and complain that they do not receive enough. Many
of the decentralization reforms undertaken recently, particularly in Latin America,
have been of this nature. Local government's spending has increased, but true local
taxes have not.

Conclusion
Hommes's article can therefore be read as a warning about decentralization.
Decentralization is not intrinsically a good thing that should be uncritically recommended. In certain cases it can do more harm than good. A least four points have
to be considered in this respect. The degree of central government efficiency is one:
if the central government is inefficient or corrupt, decentralization is likely to
increase inefficiency. The importance of income differentials (between households
and regions) is a second criteria: the larger they are, the less desirable is decentralization. Per capita income is a third dimension: the lower the GDP per capita, the
more dangerous decentralization will be. The mere functioning of local governments implies fixed costs, which in a low-income country will be increased by decen-
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tralization and will crowd out spending on goods and services. Urbanization is a
fourth consideration. The possibility of having local tax bases is lower in rural areas,
as is the possibility that there will be effective local political control. Therefore, the
lower the degree of urbanization, the more difficult it is to decentralize. From these
conditions it follows that decentralization is appropriate for countries with an efficient central government, limited income disparities, reasonably high per capita
income, and large cities. Certainly, not all of the sixty-three countries engaged in
decentralization reforms meet these criteria.
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FloorDiscussion
of "Conflictsand Dilemmasof
Decentralization,"
by RudolfHommes

T

he interesting thing about the discussionwas not what was said but what was
not said, observed a participant from Bangladesh. It struck him that decentralization was not really an issue of inductive logic. Rather than developing
from growth models of best practice, it arose from the political dynamics of particular societies at given points in time. When systems are less pluralistic and more
autocratic, they make a great deal of noise about decentralization because by and
large they are dealing with their own hierarchies. But those who exercise central
power are reluctant to cede that power to lower levels of government. What should
an international organization do in this situation, apart from advising on best practice? Should a dialogue be established with the lower levels of government, even
when they are ruled by opposition parties? And if local governments come up with
plausible development programs, should they be considered, or do the existing hierarchies of authority take precedence? What should be done with autocratic, centralized bureaucracies that are loathe to subordinate themselves to lower levels of
government? These are the political realities of decentralization, the participant concluded, and unless they are addressed much of the discussionis academic.
What struck a participant from the Massachusetts Institute of Technology was
how little seemed to be understood about decentralization and how to approach it.
There was a real asymmetry to the way the issue was addressed. Almost invariably,
he said, the speakers talked about the theoretical benefits of decentralization, but no
one discussed whether the assumptions underlying the model of fiscalfederalismdeveloped in an industrial context-theoretically apply to developing countries. Yet
when this ideal theoretical model is attacked, it is for its practical failings.Still, after
eight years of working on decentralization in developing countries, the participant
could cite a number of examples where the practical problems being mentionedsuch as pervasive local corruption and inadequate local skills-simply do not exist.
When we think about these things, he said, we must think more analyticallyat the
beginning,not start theoretically and then delve into anecdotal examples of why this
This session was chaired by Shahid Javed Burki, vice president, Latin America and the Caribbean Regional
Office, at the World Bank.
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might or might not work. Decentralization is very context-specific, and generalizations simply cannot be applied to different country circumstances.
If redistribution is the goal, said David Wildasin (discussant from another session), it helps to have all the leversof power in one place. Decentralizationis inhibiting from that viewpoint, but it also has its advantages. In South Africa, for example,
apartheid probably would have been unsustainable had it been implemented at the
level of individual metropolitan governments. If redistribution is being done by the
wrong people or is not equalizing, then decentralization may be useful. In China
there is substantial inequality in the distribution of income between urban and rural
workers. This situation has been sustainable largely because of tight restrictions on
where people can work and live. Liberalizationof the economy and dismantling of
tight central controls may limit the amount of redistribution, but in any case redistribution does not always go from the rich to the poor-sometimes it goes from the
poor to the rich.
Wildasin was right in saying that a centralized system does not always ensure an
equitable distribution of income between households or between areas, said Remy
Prud'homme (discussant).South Africa, for example, was a highly centralized country that was also probably the most unequal country in the world. Thus centralization is necessaryfor redistribution but it is not sufficient. In any case, most national
budgets redistribute enormous amounts from richer to poorer areas. In Thailand,
for example, Bangkok is losing in the budget game, since it receives less from the
budget than it contributes. The same is true in many other cities and countries.
Thus, Prud'homme believes,centralization is inherently more conducive to redistribution than is decentralization.
A participant from the World Bank's Europe and Central Asia Department asked
if any lessons could be drawn from the reengineering taking place in large multinational institutions, which are decentralizingto nations and states. A participant from
the Multilateral Investment Guarantee Agency had a similar question. One of the
things happening in multinationals and states is that information technology is
allowing people to accessinformation in a very decentralized manner. How, the participant wondered, was this access to information affecting states' efforts to wield
influence from the top down? It seems that the state is being subjected to the same
challenges from decentralized access to information as multinational agencies that
are realizing that ideas have to percolate up.
Unfortunately, said WallaceOates (discussant),the discussion had gone down a
bipolar track-centralization or decentralization-that was not appropriate. In talking about optimal fiscal federalism, he explained, the literature is trying to separate
functions by level of government. Clearly, income redistribution is an important
objective for central governments, but that does not mean that local governments
have no role to play. Also, much of the discussionseemed to assume that decentralization would lead to macroeconomic instability.Again, the problem was one of
how the argument is framed. Oates did not agree that countries with more decentralized public sectors were necessarily less stable macroeconomically,and he suggested this as an interesting area for empirical study.
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Rudolf Hommes agreed. If the right controls are in place, he said, decentralization does not mean less stability. Germany, for example, has a fairly decentralized
system, but with lots of controls. And Germany has a fairly stable history. Whereas
in Brazil-a centralized country with no controls at all-the opposite is true. It is a
matter, as Oates had said about optimal fiscalfederalism, of getting the right functions in the right places.
Hommes then said that his point was not so much to make a case for decentralization as it was to acknowledge that decentralization is a political reality and that,
to take advantage of it, policymakers have to be aware of the pitfalls and problems.
The situation in Latin Americawas analogous to that of consumerswho become dissatisfied with a product and so buy another brand, only to discover that the other
brand is no better. In Latin Americathere has been tremendous dissatisfactionwith
centralization because it is not working. When people were offered an alternativedecentralization-they voted for it, and it will be a long time before that decision is
reversed. Decentralized systems, he concluded, are fairly popular and in democratic
countries will probably remain in place.

RoundtableDiscussion

Second-GenerationIssuesin Transition

T

he panelists for this roundtable discussionwere Stanley Fischer, first deputy

managing director of the International Monetary Fund; Jana Matesova, professor of economics and research director at the Czech Management Center
in Celakovice, Czech Republic; and Susan Rose-Ackerman, Henry R. Luce Professor
of Jurisprudence at the Yale Law School and Political Science Department. The moderator was Michael Bruno, chief economist and senior vice president, Development
Economics, at the World Bank.

Michael Bruno, Introduction
The roundtable discussion at this annual conference customarily touches on a subject at the heart of the next year's World Development Report. This year's topic is
the transition from controlled to market-based economies. Countries have started
from such different initial conditions and changed at such different tempos that
stressing commonalities and distilling common lessons will be a challenge.
Not only are the countries at different stages of various aspects of reform, but
they differ in political development as well. Something like half the countries of
Eastern and Central Europe have gone through the initial macroeconomic shock and
dislocation, and some of these countries are now among the fastest-growing
economies in Europe-notably the Czech Republic, Poland, Slovenia, and Albania.
But even these countries still face the difficult task of sustaining fiscal and monetary
balance and of forging on with the tough restructuring and institutional and regulatory changes still ahead. In many of these countries markets-especially financial
markets-are still fairly chaotic and politics are still unsettled.
The so-called first-generation issues for transition economies centered on liberalization and stabilization. These issues are still with us, and the sustainability of
macroeconomic reform is still a problem for second-generation reformers. There
have been debates both inside and outside the World Bank and the International
Monetary Fund about whether stabilization has hurt growth-one of the issues Stan
Fischer will discuss. Should we be happy about a country like Poland, which is doing
Annual World Bank Conferenceon DevelopmentEconomics 1995
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very well on growth but has an inflation rate still bordering on 30 percent?
Cumulative research shows that inflation rates above 30 or 40 percent are harmful
to growth, so should a country like Poland aim for single-digit inflation before
launching other areas of reform?
What have we learned about the sequencing of stabilization and restructuring?
Contrary to the common paradigm, Russia privatized first and only subsequently
embarked on what looks like successfulstabilization. What impact does mass privatization have on restructuring? Who controls the firms that have been privatized?
Who are the real owners? Why is it that once firms are privatized, they do less
restructuring than we thought they would? Jana Matesova addresses some of these
questions based on the Czech experience.
One problem in the forefront lately is the threat to the rule of law, indeed, to the
very existence of the state. We hear sensationalizedreports of corruption and organized crime in some, though not all, the transition economies. But it is hard to find
good empirical evidence of the intensity of the problem; corruption and organized
crime are hardly a monopoly of economies in transition. The question is, what is it
about the transition that seems to generate increased corruption? Does corruption
spring from the collapse of the restraints of the old system, or is it a legacy of that
system? Does it come from the transition being too rapid or too slow? Is it overstated? We know that macroeconomic reform is not sustainable without structural
adjustment, so it is important that we understand the relation between property
rights and adjustment for macroeconomic reasons. But corruption can also destabilize reform, can in fact delegitimize the reform process and erode political credibility-not to mention that rent seeking reduces efficiency. Susan Rose-Ackerman
discusses the common problem of corruption in the transition economies, how it
affects the political economy of reform, and what can be done about it.
Stanley Fischer on Stabilization

and Growth

It is a mark of the successof the transition process that we are already into the second generation only five years after the first generation was born. It is another mark
of successthat the process is not receivinga great deal of attention. In the same week
in April 1995 the International Monetary Fund's board of directors agreed to large
standby loans to both Russia and Ukraine-events that even a year ago would have
generated banner headlines. This time the programs receivedpolite but almost indifferent welcomes.
There are at least two interpretations of the title of this session. We could be asking how we can assistthe second generation of reformers-countries such as Cuba, the
Democratic People'sRepublicof Korea, and Turkmenistan-based on the experiences
of the first generation. Or we could be askingwhat problemsthe first-generationtransition economies face as they move into the second stage of transition. I addressboth
interpretations, focusing mainly on stabilization, inflation, and growth. The good
news is that, by and large, the data support the view that stabilizationis good for
growth and that early stabilizationis better than later stabilization. I also discussthe
role of exchange rate anchors and touch on the sustainabilityof the reform process.
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Stabilization, Inflation, and Growth
The most important news about the transition process is that, according to official
data, several transition economies are already growing, among them Croatia, the
Czech Republic, Estonia, Hungary, Latvia, Lithuania, Moldova, Poland, Slovakia,
and Slovenia. If we include the performance of the unrecorded economy, presumably these countries started growing at least a year earlier than the official data indicate, and perhaps other countries are growing too.
One important lesson of transition-and this is certainly a lesson for the late
reformers-is that stabilizationis good for growth. It is almost an iron-clad law that
stabilization is needed for growth and, more specifically,that no transition economy
has achieved growth without first reducing inflation to the single digit per month
range. (Romania is an exception; it began to grow while inflation was high.) There
is also a strong relationship in the opposite direction: countries that have stabilized
have generallyseen growth within a year or two (de Melo, Denizer, and Gelb 1996).
There seems to be something special about the transition economies that have
begun to grow: for example, they tend to be more democratic, they entered communism unwillingly,and they were in the Soviet empire for a shorter time. Still, not
too much emphasisshould be placed on this point, because Russia and some of the
slower reformers will likely start growing within a year or two.
De Melo, Denizer, and Gelb (1996) also show that countries that reform faster
experience a more rapid decline in output than those that are slow to reform. This
finding is consistent with the behavior of output in the early years of transition for
countries such as Belarus and Ukraine, which were slow to reform. But within three
to five years the cumulativeoutput loss for the rapid reformers is smaller than that
for the slow reformers.
The data also suggestthat early reformers have higher inflation as they liberalize
prices, typically in the context of a monetary overhang. Whether there is a price
explosion depends on the initial conditions. The Czech and Slovak Republic, for
instance, did not have a price explosion, though its inflation rate was higher at the
beginning of the reform process than it is in the Czech Republic now.
Does the fact that tight macroeconomic policies seem good for growth mean
that it is impossibleto be too tough on monetary and fiscal policy at the beginning
of the transition process? Recallthat just two or three years ago the Calvo-Coricelli
view that output declines were caused by credit shortages was very popular. To
some extent the view that tight monetary policy was responsible for output declines
in transition economies confuses real and nominal rates of growth of credit: typically expanding nominal credit more rapidly does not cause real credit to grow. I
do believe that it is possible to have too tight a monetary policy at the beginning of
a stabilization and reform process, particularly in light of the remonetization of the
economy that will take place at some point. But the political conditions in the transition economies have not permitted excessivetightening, so in most cases tighter
credit and fiscal conditions would not have produced worse outcomes.
Administered prices aside, prices in the transition economies appear to be reasonably flexible. When monetary policy is tightened, the effects on inflation appear
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within three or four months in Russia, rather than the eighteen to twenty-four
month lag that is typical in the United States.
Countries that have stabilized commonly find themselves with inflation rates in
the 15-30 percent range and now face the same moderate inflation dilemma as
countries such as Chile, Colombia, and Israel have faced in the past. Moderate inflation will yield to tight macroeconomic policy, supported by wage restraint and the
use of an exchange rate anchor. But the last part of the journey-to inflation rates
similar to those in industrial countries-is difficult, and policymakers must take
advantage of every favorable price shock to try to lock in inflation reductions and
make further progress.
What is needed to make the gains from stabilization and growth sustainable?
Fiscal reform is a key second-generation issue for countries that have already
embarked on transition. The decline in government revenues in most transition
economies has been dramatic. Many governments, especiallyin the states of the former SovietUnion, have been able to maintain macroeconomicbalance only by holding back appropriated budget funds (sequestering) or building up arrears. The
unintended consequence is credit creation through the central bank or arrear creation in the private sector. Rebuildingthe fiscalsystem (on both the expenditure and
tax sides) and moving away from enterprise taxation to indirect taxes (such as customs, tariffs, value-added, and perhaps direct taxes) are priorities. So is the creation
of a modern system of expenditure management and prioritization.
Another priority for countries in the second stage of transition is financial system reform. Banks are not yet playing much of a role in financing investment in
most transition economies. Unfortunately, there is a real chicken and egg problem
here: the banks will not be sound if they lend to companies that are not sound, but
the companies cannot develop without external finance. It is likely that many transition economies will require another round of bank portfolio and capital restructuring programs. Agriculturalsector reform is another priority among many of the
countries of the former Soviet Union. So in many countries is the continuation and
deepening of privatization, particularly in reforming corporate governance.
Among the lessons that can benefit the late reformers is how to deal with arrears.
When the arrears problem first emerged, possible solutions included one-time monetization, a one-time netting operation, and complicated schemes for turning the
arrears into tradable assets. But after several of these elegant one-time solutions had
to be repeated it became clear that the best answer is tough-minded neglect. Firms
should be left to work out interenterprise arrears on their own.

Exchange Rate Anchors
It was once accurate to say that no major stabilizationprogram had succeededwithout an exchange rate anchor. Recently, however, transition economies such as
Croatia and the KyrgyzRepublic have stabilized their economies without pegging
the exchange rate, and the evidenceno longer unambiguouslysupports the need for
an exchange rate nominal anchor for stabilizingrapid inflation.
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I still support the use of a temporary exchange rate anchor in trying to bring

down inflation quickly.Mexico's recent crisis has led many observers to believethat
this approach is dangerous, but that is true only if the anchor is never moved-and
the anchor analogy is precisely of something that moves and is not permanently
fixed. In Poland the initial peg was held for a year; in Israel for a little longer. At
some point it becomes necessary to adjust the rate, and perhaps also the exchange
rate regime, because domestic inflation rarely ceases immediately. In some transition
economies, including the Baltics, real appreciations at rates of 20-30 percent a year
seem quite sustainable. But at some point countries that have not irrevocably fixed
the rate, as in the quasi currency board monetary systems, are likely to have to start
allowing it to move.

Sustainability
In my view political sustainability is the most amazing phenomenon of transition. At
the outset of the transition process everybody was afraid of reversals in the postsocialist world: "If we don't support the Russians, the communists will come back, and
if not the communists, then the fascists will gain the upper hand all over Eastern
Europe." Five years later, despite the fact that difficulties have been more numerous
and output declines have been far greater than anybody ever expected, the notion
of returning to the previous system seems to be far from anybody's mind (except
perhaps in some smaller, less developed formerly Soviet economies, and in the end
even those economies move toward markets). [Note: from the perspective at the
time of publication, in early 1996, this is no longer so clear in Russia. The results of
the June presidential election will be critical in this regard.] Even when former communists have been elected, they have continued the reform process, albeit in fits and
starts. That is the most remarkable feature of the first generation of reforms: the
lessons learned by people who lived under the previous economic system have
ensured that reform will continue despite the wrenching changes it has brought.

Jana Matesovi on Mass Privatization and Restructuring
Together with decentralization and macroeconomic stabilization, the restructuring
of state-owned and formerly state-owned enterprises is one of the most important
steps in economic transition. Restructuring firms-changing a firm's behavior to
increase its market value to investors-is a complicated and long-term process. As
Michael Bruno (1994, p. 28) points out, "structural adjustment is a slow process
even in the most advanced market-based economy-even when the reform is credible." Most studies dealing with regional or industrial restructuring in market
economies find that the process takes ten years or more.
The breadth and depth of the restructuring required in the formerly communist
economies is enormous, touching almost every former state enterprise. Changes are
needed in markets, products, technologies, assets and operations, and financing, as
well as in ownership. Restructuring requires firms to turn away from their exclusive
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focus on products and the production process and embrace markets and marketing.
To reap the benefits of the greater efficiencyof the private sector, firms need to face
the incentive structure that comes with private ownership. And that means that privatization and the clear definition and protection of ownership rights are necessary
parts of the process of changing the behavior of firms and managers.
Examples of Privatization
Unlike the experience in most Western economies, some Eastern European governments decided to privatize firms before restructuring them and to let the new, private owners lead the process of structural change. Three economies have done
remarkably well in terms of the speed and scope of privatization: the former
German Democratic Republic, Russia, and the Czech Republic (see Frydman,
Rapaczynski, and Earle 1993 for a survey of privatization methods).
In the former German Democratic Republic a government agency, the
Treuhandanstalt, acted as investment banker and sold state companies to private
investors. Restructuring has been taking place in these privatized firms, so in that
sense the approach is working. But there are significant risks to allowing a state
agency to be so directly involved in privatization, especially the risk of backtracking
if the agency extends its bureaucratic reach or yields to the temptation of rent seeking and corruption. And privatization is costly in both accounting terms and transaction costs. Further, there is always a risk that the transparency of privatization will
be questioned and that privatizations will yield to political pressures. The German
model, which worked under the specific conditions that applied in Germany, probably would not work in most other transition economies. Countries with lower per
capita income and accumulated wealth, less stable political systems, and underdeveloped legal and ethical standards of business conduct would likely face grave problems if they tried to implement mass privatization German-style.
Russia's approach, rapid voucher-based mass privatization, resulted in firms dominated by insiders (Blasi 1994; Boycko, Shleifer, and Vishny 1993; Pistor, Frydman,
and Rapaczynski 1994). According to Blasi (1994), managers of Russian privatized
firms acquired an average of 65 percent of the shares in their firms. This high share
of manager ownership is combined with substantial information asymmetry and
with the fact that the issuers themselves-the managers of firms-are responsible for
ownership registration, which does not provide enough security to other shareholders. These factors give managers almost full control over firms and substantial
control over the shareholding rights of the remaining investors.
The Czech Republic provides the most successful example of mass privatization
accompanied by macroeconomic stabilization. In 1989 the private sector accounted
for less than 1 percent of gross domestic product (GDP), employed an estimated 1.2
percent of labor, and held 2-4 percent of registered productive assets (Dyba and
Svejnar 1995; Coffee 1995). By 1995, after the second wave of voucher privatization,
the private sector owned 80 percent of productive assets and accounted for more than
56 percent of GDP. Mass privatization had strong public support, with nearly 80 per-
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cent of the adult population holding shares of Czech and Slovakcompaniesand financial institutions. Unlike the case in Russia,insidersended up with less than 10 percent
of the shares in a typical Czech firm (Earle and Estrin 1995; Kotrba 1995).
Privatization did not, however, create overly dispersed ownership structures.
Voucherholders turned over more than 70 percent of their voucher points in the
first wave and 60 percent in the second wave to investment privatization funds
(Coffee 1995; Kotrba 1995). In most privatized companies the three or four largest
private institutional investors ended up with a qualified two-thirds majority of ownership shares (Lastovicka,Marcincic, and Mejstrik 1995). If the funds joined forces
within individual companies, ownership structures would be sufficiently concentrated to facilitate restructuring. So far, however, that has not happened, usually
because of conflicting goals and incentives (Coffee 1995; Matesovaand Seda 1994).
When stymied in this way, some funds have swapped blocks of shares for stakes in
other companies in which they can reach agreements with other block investors.
How Much Restructuring in Czech Firms?
The aggregate data from the Czech Republicoffers little evidence of the manifestations of restructuring that are typical in market economies-bankruptcies, increasing unemployment, and mergers and acquisitions. The evidence does suggest,
however, that start-up companies rather than privatized companiesare experiencing
the fastest growth in employment, assets, and production. This raises a legitimate
question about whether any restructuring is going on in privatized firms.
One reason that there is little evidence of restructuring is that privatization is so
recent-the first mass transfer of ownership to the private sector occurred in June
1993; aggregate data for 1994 are thus unlikely to show any signs of massive
restructuring. Industry-specificdata, survey data from fifty privatized manufacturing firms, data collected through interviewswith managers,and data on capital markets provide some information about operational restructuring in Czech firms.
These data suggest that significant changes in the structure of markets (trade with
former members of the Council for Mutual Economic Assistanceshrank from 60
percent of exports in 1989 to less than 20 percent in 1994) have been followed by
much more limited changes in product structure.
There have been some changes on the asset side for privatized firms. Balance
sheet data reflect declining inventories, a shift in the structure of current assets
toward greater liquidity (primarily cash), and sales or liquidations of fixed assetsall signs of restructuring.
The employment data are ambiguous with respect to restructuring, though much
of the data points to restructuring shifts in employment. Labor mobility has
increased significantly both within and across industries. Employment has fallen
about 10 percent during the transition (Dyba and Svejnar 1995), though unemployment is still only 3-4 percent. Even though firms are laying off employees, unemployment remains low becauseof decreased labor participation rates among women
and the elderly,the high labor absorption capacity of the growing servicessector and
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small and medium-sizecompanies, efficient active employment policies, and crossborder employment in Austria and Germany (Svejnar,Terrell, and Muenich 1995).
A 1994 World Bank survey of fifty privatized Czech manufacturing firms found that
between 1991 and 1993 some 13 percent of firms had increased employment (by
0.1 to 30 percent), while 65 percent had reduced employment by 50 percent or less
and 22 percent had downsized by more than 50 percent.
Most of the signs of restructuring mentioned so far seem to be independent of
privatization. But in interviews, Czech managers identify the pressures of market
forces as the driving power behind changes in markets and in the liquidity of assets.
Second are managers' fears that they could lose their jobs if they let their companies
fail. Investors keep underperforming firms in line by threatening to replace their
management. Since 1993 there has been a new wave of management changes,
mainly in smaller companies.
Changes in Ownership Structure and Assets
The two most significantchanges since the completion of the second wave of privatization in the Czech Republichave been the substantial changes in ownership structures through private placements of shares (a "second privatization" through capital
markets) and the separation of fixed assets from parent companies.Recent ownership
changes in privatized firms have been quite extensive. Investors, mostly the investment privatization funds, are buying and sellinglarge blocksof shares to attain desired
liquiditylevelsand to concentratetheir portfolios. (Becausethe funds acquiredvouchers from their investorsrather than cash, they must arrange for debt or equity financing or sell shares in order to get cash.) In many companiesinvestment funds failed to
form coalitionsbecauseof conflictinginterests among institutional shareholders; now
they are exchanging portfolios to avoid those conflicts. Many funds entered the
voucher privatization program intending to sell part of their shares after the privatization; the funds had option contracts on selling the shares even before they started
bidding for them. Domesticentrepreneurs, coalitionsof smaller investment privatization funds, and foreign investors have also been engaged in takeovers of small and
medium-size companies. Some re-mergers of firms that became independent in
1988-90 or as part of the mass privatization are likely to occur in the near future.
The most typical forms of operational restructuring occurring among Czech
firms are sales of fixed assets and organizational restructuring. Fixed assets were
removed from company balance sheets in substantial amounts in 1992 as part of
the mass privatization, a process that started up again in 1994. Not all these assets
have been liquidated.
Most decisions to sell assets are approved by the boards of directors of the privatized companies, typically representatives of investment privatization funds, managers, and outside directors. Which group dominates the decisionmaking process
depends on the cohesivenessamong the funds represented on the board, the structure of ownership in the firm, the skills of the managers and the outside directors,
and agency problems between the funds and their representatives on boards.
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Although there is some evidence of asset stripping, many asset sales seem rationally motivated and are likely to increase firms' viability and value for shareholders.
In many cases highly depreciated fixed assets are being replaced by investment in
new assets. This new investment is modest, however, and financed almost exclusively by debt. In some cases the increased financing through bank loans is the result
of subsequent lending by commercial banks, which secure their loans by putting representatives of their investment subsidiaries on the boards of directors of their borrowers. What seems to determine the amount of such subsequent lending is the
institutional culture of the banks, rather than any pattern based on bank size, ownership, structure, or history.
Often the most valuable and productive assets of firms are sold off, separating
them from nonviable companies and their liabilities. This may represent a rational
economic choice in the case of old companies with large liabilities, long-term labor
contracts, and obsolete technology, products, and management systems. Such firms
can be very difficult to restructure, and the future value of these assets may be higher
than the future value of the firm.
Who bears the cost of the separation of viable assets from a firm's liabilities
depends on what form the separation takes. Most common is a complicated organizational restructuring that establishes new limited liability subsidiaries of privatized
companies. Such organizational restructuring does not affect current shareholders of
the privatized company as long as the assets are sold at fair market prices, the transfer pricing between the parent company and the subsidiaries is transparent, each of
the subsidiaries is financially accountable, and an external market exists for the parent company's stakes in the subsidiaries. Meeting these conditions is difficult
because Czech accounting law does not require firms to produce consolidated statements, and financial flows between parent companies and their subsidiaries often
lack transparency.

Does Restructuring Require Privatization?
Any obvious question is whether these changes could not as easily have occurred
without mass privatization. The simple answer is probably. But the changes in the
ownership structure that are now taking place would likely have been extremely
costly in terms of time and political stability. Among the most important features of
the voucher privatization was its strengthening of social cohesion by building a
broad public constituency for privatization: as a result of its transparency the
voucher privatization evoked little political opposition.
The voucher privatization promoted the restructuring of Czech firms in other
important ways as well. It accelerated the creation of the institutional infrastructure
needed by a market economy through the impetus it gave to the creation of financial intermediaries such as investment banks and funds, unit funds, brokerage firms,
the stock exchange, and financial consultants and other services to businesses; it
also provided opportunities for commercial banks to offer new financial instruments. The voucher privatization created a transparent and concentrated ownership
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structure that made acquisitions by real entrepreneurs and venture capitalists feasible while avoiding the kind of government intervention that leads to political speculation and incentives for perverse behavior. Finally,the voucher privatization was
a tremendous learning experience for the whole population, a kind of crash course
on market mechanisms and the behavior of markets.
The investment privatization funds have made significant progress in improving
the financial and reporting disciplineof companies. Though most funds would prefer to be portfolio managers rather than owners and directors, they all maintain
long-term positions in some companies. The funds are likely to be more efficient
monitors of firm management than the government would be. They provide an
important counterbalance to the power of managers, whose position is strengthened
by conflicts of interests among institutional shareholders of companies and the stilllimited skills of directors.
One major risk in the process of mass privatization as conducted in the Czech
Republic is the residual state ownership by such agencies as the National Property
Fund, which involves the government in decisionmaking about individual companies. The government can better exercise its authority through regulation. Another
potential risk comes from the affiliation of commercial and investment banks. The
case needs to be examined separately for each transition economy, in particular the
opportunity cost of restricting commercial banks from investment banking. In the
Czech Republic the opportunity cost of such restrictions might have been high.
Banks enjoyed relatively strong credibility,and preventing them from taking part in
the voucher privatization could have threatened the credibility of the privatization
itself. And later, such discrimination would likely have led to conflicts of interest
between the banks, as the traditional creditors of Czech firms, and the new private
owners. Still, the separation of commercial and investment banking is probably
desirable even in the Czech Republic, at least until there is stronger competition
among banks and proper long-term market-oriented incentives.
Obstacles to Restructuring
Three bottlenecks are slowing the restructuring of firms: information asymmetry,
the lack of skills and expertise of managers and lenders, and an underdeveloped
legal framework. Information assymetry constrains the efficiencyof markets (including for company control and capital), increases the uncertainty in decisionmaking,
and provides incentives for perverse behavior (such as insider training or rent seeking among managers, board directors, or bankers).
Thousands of Czech firms require significant restructuring or turnarounds that,
in turn, require managers with strong leadership abilities, a clear vision, and relevant
market economy experience. Managers possessingthis set of abilities are few and far
between. Although Czech managers have excellent technical skills and expertise in
production management, their market experience is limited. Most managers view
firms as sets of production-specific assets rather than as capital that needs to be
reproduced. Many actors in the burgeoning Czech market are also naive about
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global competition. Few bankers, for example, are experienced with market-oriented incentives or risk management.
The underdeveloped legal framework has been another significant barrier to
restructuring. Hundreds of new laws must be put in place and adjusted to support
democracy and the efficient functioning of markets. Building up a judiciary that is
able to enforce these laws is a long-term process that, again, depends on expertise
and experience. At this point bankruptcies, ownership protection, enforcement of
debt repayments, and even layoffs are significantlyconstrained by the underdeveloped legal system.
Creditors, for example, have no strong incentives to force debtor firms to file for
bankruptcy. The bankruptcy process is slow and institutionally weak; as a result
creditors are unlikely to recover their assets through the process.They prefer to rely
on informal agreements outside the legal system. Debt-for-equity swaps are rare,
and those that occur are debt driven rather than motivated by the potential future
value of the firms, with banks swapping part of the outstanding debt for equity only
as the last resort to collateralizethe rest of the outstanding debt and increase their
chances of repayment by taking board positions. Although the present value of the
future revenues of many firms is higher than their current debts, there are few incentives for creditors to get involved in preparing or evaluating restructuring plans or
overseeing the restructuring process (Dittus 1994; Dittus and Prowse 1995; Baer
and Gray 1995).

Susan Rose-Ackerman on Corruption
Corruption is a commonplace of authoritarian regimes. Throughout history dictators have used their positions to extract personal fortunes and to allow loyal subordinates to enrich themselves at public expense. In states with personalized
governments corruption is a function of the moral probity of their rulers, who are
free to organize the state to extract payoffs if they wish.
By contrast, although the socialist states of Eastern Europe and the former
Soviet Union provided special benefits to their leaders, the country houses and
access to Western goods availableto these officials pale by comparison with the fortunes amassed by some rulers in developing countries. Influenced by a lingering
respect for Marxist ideology and recognizing the need for an efficient military,
Eastern European and Soviet leaders were not pure kleptocrats. Nevertheless,
although the state was not operated to maximize the wealth of the rulers, corruption was rife.
Corruption thrives in rigid systems with multiple bottlenecks and sources of
monopoly power within the government. A planned economy in which prices are set
below market-clearing levels provides incentives for payoffs as a way to allocate
scarce goods and services. Transactions that would be legal trades in market
economies are illegal payoffs in such systems. The excess demand at official prices
creates perverse incentivesfor those with control over scarce supplies.In addition to
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selling goods and servicesto the highestbribers, the authorities in these systemshave
incentives to create even more bottlenecks as a way of extracting higher payoffs.
Officials might, for example, create delays or introduce costly conditions in
exchange for their sanction. The fundamental problem is not simplythe existenceof
controlled prices set below the market-clearing level, but also the monopoly power
of state officials who are not threatened with entry by more efficient and lowerpriced competitors (Montiasand Rose-Ackerman1981; Shleifer and Vishny 1992).
Corruption and Transition
Throughout the former Soviet bloc the organization of the economy gave officials
an incentive to exploit their positions for private gain and gave their customers and
clients an incentive to make payoffs. Corruption was common because the rigidity
of the system was not backed by an impartial legal system capable of enforcing the
rules. Instead, authority was exercised by superiors in the hierarchy who often had
their own reasons for bending or changing the rules. Subordinates could not appeal
to the law as a reason for resisting the demands of their superiors. The system was
not just rigid, but also arbitrary. Its requirements and irrationalities turned almost
everyone into a law breaker. The widespread complicity of the citizenry in corrupt
transactions then became a method of social control. Since everyone was guilty of
something, the state could always develop a case against anyone who displeasedthe
authorities on other grounds. Corruption cases were used to punish dissidents, not
to improve the functioning of the state bureaucracy (Stern 1977).
These observations suggest that the decline of authoritarian governments and
centrally planned economies ought to reduce the incidence of corruption as competitive market forces come to the fore. Illegal payoffs have been converted into
legal market prices, and the level of monopoly rents should fall. The absenceof such
a simple association has spread gloom among free market reformers as they contemplate the corruption and lawlessnessof emerging market economies in Russia
and Eastern Europe and new democraciessuch as Argentina. Some analysts would
ignore the phenomenon, arguing that it is simply one of the growing pains of the
transition to a modern democratic, capitalist state. Stories of nineteenth-century
U.S. robber barons are invoked to argue that "cowboy capitalism" is just a stage in
the move toward market. Others argue that since some high-growth countries also
have high corruption levels, corruption does not deserve much notice.
These seem to me to be overly optimistic views.Those seeking to encourage economic growth, democracy,and a fair distribution of income and wealth need to be
concerned with the corruption of state officials in transition economies.
Corruption has the potential to become so widespread that it could undermine and
even destroy the transition process. Even if corruption is consistent with economic
growth under some conditions, that does not imply that it actually facilitates
growth or that it does not have negative political and social consequences.To proceed, we need to consider why corruption is not necessarilyreduced by the transition to market and to democracy. Corrupt incentives are produced by the
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monopoly power of state officials, but the sources of this power are drastically
changed by the transition to a democratic, capitalist system. If prices are permitted
to reach market-clearing levels, no one need pay a bribe to get supplies. If pockets
of state control remain, however, they may be the loci of payoffs. Thus the privatization process, although ultimately reducing corruption by lowering state
involvement in the economy, may initially be a source of large payoffs as investors
jockey for position (Manzetti and Blake forthcoming).
Short of opportunities for windfall gains in the privatization process, the basic
source of corrupt incentives has changed from the bottlenecks created by an overly
rigid, intrusive state to the uncertainties of one that is weak and disorganized. A
society in transition implies a situation in which administrative, legal, and political
structures are fragileand poorly developed.Yetpeople want certainty, and they may
try to achieve it by paying off officialsto make favorablerulings (Shleiferand Vishny
1993). The only difficultyfor bribers is the lack of clear lines of authority. It may be
difficult to know whether the person bribed has the authority to provide the desired
benefit or whether other officials, observing the payoffs, will erect roadblocks of
their own that also require payoffs. In the worst case citizens and business people
simply opt out of the legal, above-ground economy and rely on organized crime to
provide protection from both the state and from anyone else who seeks to interfere
(Rose-Ackerman1994; Kaufman 1994). Corruption may then be merely a device
for inducing public officials to look the other way. The state has become not just
weak, but irrelevant as well.
The challenge for such countries is to establish legitimate state organs operating
under a rule of law without recreating the rigidities of the former state-controlled
system. This is a task that must be accomplished by informed and determined
reformers; the solution is unlikely to arise by spontaneous generation. In the United
States, for example, the Progressive era reforms were a direct response to the
excessesof late nineteenth-century capitalismand politics (Menes 1994; Bartol and
Rose-Ackerman1995). The reforms of those years were acts of political will, not the
result of blind evolution.
Further, the situation in Russiasuggeststhat spontaneous evolution in post-Soviet
societies can be destructive. If profitmaking activities are viewed as "speculation"
that exploits innocent consumers, then unscrupulous people will be disproportionately attracted to such activities. Such people may use violence, corruption, and
intimidation to gain a competitive advantage, thus further undermining the social
acceptabilityof market-based activities. They may enter illegal markets, such as the
drug trade, contaminating the public's perception of entrepreneurial activity.Honest
business people will be forced to take evasive action. They might purchase protection services from organized crime figures or organizetheir businessesto limit arm's
length market trades because of the lack of legitimate means of contract enforcement. One study of the organization of Russian businesses, for example, found a
growing trend toward vertical integration-thus recreating some features of the old
system (Frye 1993). The end result of the destructive cycle could be public pressure
to limit the role of the market and return to a planned economy.Schumpeter's "cre-
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ative destruction" is not descriptive of the situation. There is plenty of destruction,
but not much of it is creative or supportive of economic growth.

Mitigating Corruption
If stability facilitated corruption in the past and instability encourages it in the present,
what can be done to control it? Despite the dramatic changes in institutional structure
that have occurred in transition economies, one feature remains constant: the lack of
a credible state commitment to the rule of law. These economies must introduce both
substantive law reform and bureaucratic and government restructuring.
The most basic concern is the government programs that generate payoffs. Some
programs serve no public purpose and should be eliminated. Some trade restrictions
do little more than encourage smuggling and payoffs. Some regulatory constraints
restrict market activities without correcting market failures. Other programs could
be simplified to reduce official discretion or converted to legal market trades. The
opportunities for corruption are reduced when the government purchases standardized products at market prices instead of writing its own specifications. Bribes
become irrelevant when legal pricing mechanisms take their place.
Eliminating some bottlenecks may not be sufficient if others remain and if private
agents cannot act unless a string of permissions has been received. And if a corrupt
official exists at just one bureaucratic hurdle, that is sufficient to lead to high levels
of bribery. The transaction costs of multiple approvals have been eliminated, but the
result is simply a more efficient transfer of money from the applicant to the remaining corrupt official. This might appear to be an improvement since bribery then
becomes a pure transfer from one pocket to another. The corrupt official will set the
bribe just high enough to extract most of the applicant's profits without discouraging him from carrying out his project. The pure kleptocrat, however, will act like a
monopolist and limit the economic activity under his control to maximize his own
gain (Shleifer and Vishny 1993).
Some scholars claim that high-level corruption is less disruptive of economic
growth than low-level corruption. They argue that top officials will organize payoffs
to maximize their monopoly profits without discouraging the investment and economic growth that will fill their coffers. Decentralized low-level corruption introduces more bottlenecks and transactions costs because every official seeks to extract
a bribe. Low-level corruption may generate not only high transaction costs, but also
a decline in investment because greedy officials collectively ask for too much
(Shleifer and Vishny 1993; Rodrik 1994). The result is a direct application of the
result in industrial organization showing that two independent monopoly suppliers
will earn higher profits if they act as a unit.
A possible policy implication of this theoretical result is that reformers should
focus on low-level corruption. This conclusion appears to me to be extremely problematic. It seems unlikely that a state can foster honest behavior at low levels if top
officials and politicians are corrupt. Perhaps a strong civil service tradition can produce such a result, but that is exactly what most transition economies lack.
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Furthermore, reformers need to consider the distributive consequences of corruption. Bribes paid to top officials are frequently deposited outside the country, not
reinvested within the country. Those concerned with economic development should
not give equal weight to income gains for top officials and ordinary citizens. Finally,
the relatively optimistic view of high-level corruption assumes that the menu of outside investors and trading partners is determined by underlying economic conditions. In these models corrupt demands can only discourage firms, not change the
mix of potential investors and importers. A look at countries where high-level corruption is endemic suggeststhat this characterization is a mistake. One common pattern is for a country's rulers to contract with multinationals for excessively
expensive and inappropriate investment projects as a way of extracting large bribes
(Diamond 1993; Good 1994). Another possibilityis the design of programs, such as
those regulating business or privatizing the economy,so as to produce large payoffs.
Such massive economic distortions are not open to lower-level officials. Although
"death by a thousand cuts" is surely painful, beheading does not have much to recommend it either.
Another dimension of the structural analysis concerns the locus of corruption
within government. It does seem possible to have, say, an honest civil service and
corrupt elected politicians who accept secret payments either for their own enrichment or to finance political parties. The recent scandals in Belgium and France are
of this nature, and other cases have come to light in recent years in Germany and
Japan. In other cases a relatively honest set of elected politicians must deal with a
corrupt bureaucracy.If politiciansat the top are dependent on the information they
receive from the civil service, they may have trouble penetrating a culture of corruption. Police corruption in the United States sometimes has this character
(Sherman 1974). The fragilityof national reform governments, even those with military backing, testifies to the need for serious administrative reform in such systems.
One place to start is with the courts and the public prosecutors. A corrupt judiciary, or one that is not independent of the executive and political branches, is a
major problem because corruption cannot be reduced without credible legal sanctions. Once an honest, effective enforcement system has been established, the state
can move on to the reform of political and bureaucratic institutions.
A corrupt bureaucracy could undermine an honest political regime, while a corrupt political regime need not have that effect on the bureaucracy unless it so
undermines the morale of bureaucrats that the honest ones simply quit.
Furthermore, if a state has established the forms of democratic government, has a
relatively free press, and has not promulgated restrictive libel laws, the checks
imposed by the desire for reelection will constrain elected officials but not bureaucrats (Tucker 1994).
Finally, we need to examine the complex relationship between corruption and
political stability. Stability feeds corruption if the rigidity of the system creates a
demand for corrupt services. Furthermore, if stability implies predictability, bribes
may be paid for benefits to be delivered in the future. Corrupt payoffs can be consistent with the development of large-scale capital projects because officials can
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make credible commitments. Corruption that takes the form of cozy personal relationships and the exchange of favors between officials and private agents can, in
turn, further the stability of the system as a dense web of relationships develops that
blurs the line between public and private. Economic development in China appears
to follow this pattern. Although growth has been rapid, the question for the future
is whether such a highly personalized system, with its potential for arbitrariness, is
consistent with large-scale capitalist development. Already, worrisome cases are arising in which local partners are able to force foreign partners out of lucrative deals
because of the locals' connections with government officials Uohnston and Hao
1995; Hao and Johnston 1995).
By contrast, the stability of a system operating under a well-established legal system can reduce corruption by reducing the discretion of officials. Violations of rules
can be observed and the violators disciplined. The incentives for corruption that
remain concern people who want officials to violate the rules in return for a payoff.' The possibility of detection and punishment limits the willingness of the
unscrupulous to accept and pay bribes. Stability is combined with outside checks on
the actions of public officials, such as an independent judiciary, a free press, and a
dense network of nongovernmental organizations. Given the necessity of a regulatory welfare state in modern capitalist economies, transition economies need to
develop responsible checks on state action. At the same time they need to establish
new laws governing private economic relationships and new regulatory, tax,i and
spending laws. They also require stronger administrative structures to deal With the
regulatory and social demands that come with a liberalized economy.

Conclusion
Artificial scarcity and excessivestate control are no longer the sources of corrupt
incentives in formerly state-run economies. The problem is instability and unpredictability.The answer is not simply to introduce clarity and predictability into the
law. The state must also investigate the operation of government and provide credible routes for those who might otherwise pay bribes to appeal official decisions.
These structures impose costs, but they are costs that must be paid if corruption is
to be reduced and the legitimacyof the state established in the eyes of the population. A stable government without outside checks can be a potent bribe-generating
machine. A stable government with such checks is on its way to limiting corruption
and in the process improving the climate for the growth of legitimate business.Aid
organizations such as the World Bank and the International Monetary Fund need to
focus not just on macroeconomic stabilization and privatization of state property,
but also on bureaucratic and political reform.

Note
1. Shleifer and Vishny's (1993) distinction between corruption "with theft" and corruption "without
theft" is relevant here. See Rose-Ackerman (1978) for recommendations for reducing corrupt incentives
in such systems. The proposals include not only sanctioning strategies, but also the redesign of bureaucratic and political processes.
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Floor Discussionof "Second-Generation
Issuesin Transition"

O

ne participant asked whether developing countries would benefit if the

World Bank were to announce that it would not provide loans to a country
until the government was free of corruption, deception, and indiscipline.
Gustav Ranis (discussant from another session) asked whether part of the problem
of instability, crime, and corruption was related to going from a hidden high Gini
coefficient of power to a visible high Gini coefficient of income.
Susan Rose-Ackerman (panelist) responded that the question of when to work
from within and when to respond to a big stick from the outside was a hard one. She
found Ranis's observation interesting, that one place you see corruption-not
just in
the transition economies, but elsewhere-is where strong tensions arise because of
different distributions of power in political and economic systems. It varies among
countries, she said, but centralized power has tended to disintegrate in the transition
economies in recent years, although in some countries the old nomenklatura is still
in power, which is probably an additional source of tension that leads to payoffs.
Michael Lipton (discussant from another session) asked if the panelists could
explain the sharp rise in death rates in most transition economies, especially death
rates among men between the ages of forty and fifty. Citizens were concerned about
this death rate, which had begun climbing before the transition but was accelerating
sharply. Jana Matesova (panelist), who had written a book on the subject, explained
that death rates had been increasing for men aged forty to sixty since the early 1960s
in the Czech Republic and other Eastern European countries. The main reasons
appear to be environmental: the change in lifestyle that comes with decreased
income, poor nutritional habits, low levels of physical activity, and the decreasing
efficiency of medical care under communism. These factors were even more of a
problem now because health care was one of the three sectors (at least in the Czech
economy) in which economic agents were weakest, least capable of lobbying the government, and losing the most employees. (The other two are education and social
care.) Stanley Fischer (panelist) guessed that the higher death rate for men would
This session was chaired by Michael Bruno, senior vice president, Development Economics, and chief
economist, at the World Bank.
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continue until there was a period of sustained growth, so that the benefits from
higher incomes begin to spread to the people left behind in restructuring. Every revolution hits the established people first, he said, which means men aged forty to
sixty. We are only beginning to learn about the individual costs of transition, added
Michael Bruno (chair), and this is one of them. Bruno had heard claims of statistical bias, but he believesthat the deaths resulted from a deterioration in servicescombined with anxiety and disruption caused by the transition.
A participant asked Matesova whether there had been a pronounced transition
involving monopolies, mergers, and regulatory mechanisms just before the Czech
Republic's main transition, because such changes might hinder the main transition
program. She responded that in the late 1980s and early 1990s there were a number of company splits and spinoffs and that average company size had decreased
considerably.Many of the current mergers were either privatized companies merging with new startups or remergers of companies that had split before. And, of
course, antimonopoly regulation was now in place to make the Czech Republiccompatible with EU regulations, because the country was in the process of joining the
European Union, or at least its legal system. In any case market concentration was
much lower in 1995 than it had been in 1988, although there could be a problem
of market concentration in the future.
A participant from Slovenia asked if restructuring first and privatizing second
might not be the best approach. In his opinion the Czechs had not yet started to
restructure.
A participant from the World Bank said that he was not sure, in listening to the
discussion, whether "second generation" meant lessons learned from five years of
experience or whether there was a natural sequence from first-generationto secondgeneration issues.In several countries reform had been driven by windows of opportunity rather than by any natural sequencing of events. In advising countries that
were new to the process, would the panelists recommend a sequence based on
lessons learned or suggestthat windows of opportunity dominate the process?
Evidence suggests that it is important to aim for macroeconomic stabilization
first, replied Fischer, and that is still part of conventional wisdom. More interesting
is the question of when to privatize. The answer is, after macroeconomic stabilization, if possible. It is surprising how slowly privatization has advanced in most
economies, and how slowly restructuring has taken place in the Czech Republic.
Russia is an exception to the general rule of stabilize first and privatize later, added
Bruno. For better or for worse, Russia privatized first and is only now stabilizing. It
is not clear whether it is stabilizingnow becausethere is a stronger constituency for
price stability.
As for the other question-do you take opportunities as they come?-absolutely,
continued Fischer. Do them in a preferred order, but do not delay enterprise sector
reform while you pursue macroeconomic stabilization, and do not wait to liberalize
prices, as bad as it is to liberalize and then have an outburst of inflation.
Opportunities come, and you have no way of knowing how long they will last, so
you cannot wait. Fischer believes that the faster an economy is privatized, the more

Floor Discussion of "Second-Generation Issues in Transition"

3 83

rapidly it will see growth, but in any case much of the growth will come from new
firms.
What makes this subject so interesting, concluded Bruno, is that there are surprises all along the way. Nobody knew in late 1989 and early 1990 what to expect.
Only in the course of time, for example, had people realized how deeply the problems in the financial sector affected transition.
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