
July 9, 2010

Procurement Plan
 ENGAGING COMMUNITIES FOR BETTER SCHOOLS 

IN THE KYRGYZ REPUBLIC PROJECT
US$2.73 MILLION EQUIVALENT

Procurement for the proposed Project be carried out in accordance with “Guidelines: Procurement of Goods, 
Works and Non-consulting Services under IBRD Loans and IDA Credits and Grants by World Bank 
Borrowers” dated January 2011 (revised July 2014) and “Guidelines: Selection and Employment of 
Consultants under IBRD Loans and IDA Credits and Grants by World Bank Borrowers” dated January 
2011 (revised July 2014). The various items under different expenditure categories are described in general 
below.

The World Bank Guidelines on Preventing and Combating Fraud and Corruption in Projects Financed by 
IBRD Loans and IDA Credit and Grants dated October 15, 2006 and revised on January 2011, will also 
apply. For each contract to be financed by the Bank, the different procurement methods or consultant 
selection methods, the need for prequalification, estimated costs, prior review requirements, and time frame 
are agreed between the Government of Kyrgyz Republic and the Bank Task Team in the Procurement Plan.  
The Procurement Plan will be updated at least annually or as required to reflect the actual project 
implementation needs and improvements in institutional capacity.

Assessment of the IA implementation capacity to implement procurement. The implementation 
responsibility of the project will lie with Aga Khan Foundation in the Kyrgyz Republic (AKFK). AKFK is 
also involved in implementation of the Bank funded project Social Cohesion Through Community-Based 
Development (P132577) implemented by AKF USA and their performance was rated satisfactory.

• Procurement of Works: No procurement of civil works is expected under the project 

• Procurement of Goods: Goods procured under this project will include procurement of office 
equipment.

• Selection of Consultants:  Consultancy will include various individual consultants and firms for 
capacity building, citizen engagement, access to budget and performance evaluation. Short-lists of 
consultants for services estimated to cost less than US$300,000 equivalent per contract may be 
composed entirely of national consultants in accordance with the provisions of paragraph 2.7 of the 
Consultant Guidelines.  

• Micro Grants: The execution of procurement for grants will be delegated to schools. Procurement 
responsibilities, procedures and sample documentation are described in detail in the Project Operations 
Manual and in the Procurement Handbook. The micro-grants will include the procurement of goods, 
works, consultant services and training.

• Training: Training will cover training to staff, students, parents and teachers.

• Operating Costs:  The grant will finance incremental operating costs. Operating costs will cover 
salaries of staff of AKFK involved in implementation of the project 

Procurement Thresholds and Methods of Procurement: The following methods of procurement shall 
be used for procurement under the project.  It has been agreed that if a particular invitation for a bid is 
comprised of several packages, lots or slices, and invited in the same invitation for bid, then the aggregate 
value of the whole package determines the applicable threshold amount for procurement and also for the 
review by the Bank.  The national competitive bidding (NCB) conditions will be part of the Grant 
Agreement.
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Expenditure 
Category

Contract Value 
(US$)

Procurement 
Method

Bank Prior Review

>= 1, 000 000 ICB
<1, 000 000 NCB

<100 000 Shopping
NA DC

All contracts above US$ 2,000,000

1.

Goods

NA QCBS, QBS, FBS, 
LCS and CQS*

NA SSS

NA IC

Consultant 
Services

2.

All contracts above US$ 1,000,000 for firms; 
all contracts above US$ 300,000 for 
individuals; 
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PROCUREMENT
PLAN Kyrgyz Republic : Engaging Communities for Better Schools in the Kyrgyz Republic
General Information
Country: Kyrgyz Republic Bank�s  Approval Date of the Original Procurement Plan: 2017-10-06

Revised Plan Date(s): (comma delineated, leave blank if none) 2017-11-13
Project ID: P159699 GPN Date: 2017-09-20
Project Name: Engaging Communities for Better Schools in the Kyrgyz Republic
Loan / Credit No: TF / A5035
Executing Agency(ies): Aga Khan Foundation

WORKS
Activity Reference No. /

Description Loan / Credit No. Component Review Type Method Market Approach Procurement
Process

Prequalification
(Y/N)

Estimated
Amount (US$)

Actual Amount
(US$)

Process
Status

Draft Pre-qualification
Documents

Prequalification
Evaluation Report

 Draft Bidding Document
/ Justification

Specific Procurement
Notice / Invitation

Bidding Documents as
Issued

Proposal Submission /
Opening / Minutes

Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

GOODS
Activity Reference No. /

Description Loan / Credit No. Component Review Type Method Market Approach Procurement
Process

Prequalification
(Y/N)

Estimated
Amount (US$)

Actual Amount
(US$)

Process
Status

Draft Pre-qualification
Documents

Prequalification
Evaluation Report

 Draft Bidding Document
/ Justification

Specific Procurement
Notice / Invitation

Bidding Documents as
Issued

Proposal Submission /
Opening / Minutes

Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

 KG-AKF-32830-GO-RFQ / IT
equipment for project staff
(laptops, printers, cameras, white-
screen and projectors, monitors,
mouse, keyboards)
 

TF / A5035

Component A: Community
Engagement Processes and
Capacity-Building
Component C: Project
Management and
Administration, Monitoring and
Evaluation and Knowledge
Dissemination

Post Request for
Quotations Open - National

 
Single Stage - One
Envelope 29,150.00 0.00 Pending

Implementation 2017-10-20 2017-11-17 2017-12-08

 KG-AKF-32835-GO-RFQ / Office
furniture for project staff (24
desks,24 chairs,9 filing cabinets)
 

TF / A5035

Component A: Community
Engagement Processes and
Capacity-Building
Component C: Project
Management and
Administration, Monitoring and
Evaluation and Knowledge
Dissemination

Post Request for
Quotations Open - National

 
Single Stage - One
Envelope 5,100.00 0.00 Pending

Implementation 2017-10-20 2017-11-17 2017-12-08

NON CONSULTING SERVICES
Activity Reference No. /

Description Loan / Credit No. Component Review Type Method Market Approach Procurement
Process

Prequalification
(Y/N)

Estimated
Amount (US$)

Actual Amount
(US$)

Process
Status

Draft Pre-qualification
Documents

Prequalification
Evaluation Report

 Draft Bidding Document
/ Justification

Specific Procurement
Notice / Invitation

Bidding Documents as
Issued

Proposal Submission /
Opening / Minutes

Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

CONSULTING FIRMS
Activity Reference No. /

Description Loan / Credit No. Component Review Type  Method Market Approach Contract Type Estimated
Amount (US$)

Actual Amount
(US$) Process Status Terms of Reference Expression of Interest

Notice
Short List and Draft

Request for Proposals
Request for Proposals

as Issued
Opening of Technical
Proposals / Minutes

 Evaluation of Technical
Proposal

Combined Evaluation
Report and Draft

Negotiated Contract
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

 KG-AKF-36066-CS-CQS /
Impact evaluation baseline survey
 

TF / A5035

Component C: Project
Management and
Administration, Monitoring and
Evaluation and Knowledge
Dissemination

Post
Consultant
Qualification
Selection

Open - National
 

80,000.00 0.00 Pending
Implementation 2017-11-10 2017-11-22 2017-11-28 2017-12-06 2017-12-15 2018-03-30

INDIVIDUAL CONSULTANTS
Activity Reference No. /

Description Loan / Credit No. Component Review Type  Method Market Approach Contract Type Estimated
Amount (US$)

Actual Amount
(US$) Process Status Terms of Reference

Invitation to
Identified/Selected

Consultant
Draft Negotiated

Contract Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

 AKF-KG-29556-CS-INDV /
Community Facilitator #1 in
Bishkek will be responsible to
work with 15 schools in the
Sverdlovsk district. Key
deliverables include
organizing/facilitating
meetings/roundtables with the
Board of Trustees (BoT)
members /school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-10 2017-08-31 2017-10-02 2020-10-30

 AKF-KG-29545-CS-INDV /
Regional Coordinator will be
based in Bishkek at AKF office
and responsible for the target
districts of Chui, Talas, and
Bishkek. He/she will provide
overall technical and
admin.support to Community
Facilitators and ensure efficient
project performance
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
27,103.00 0.00 Under

Implementation 2017-01-23 2017-03-13 2017-04-03 2017-05-08 2020-12-31

 AKF-KG-29546-CS-INDV /
Regional Coordinator will be
based in Osh and responsible for
the target district Alai and Osh
town. He/she will provide overall
technical and admin.support to
Community Facilitators and
ensure efficient project
performance.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Direct

 
27,103.00 0.00 Under

Implementation 2017-01-23 2017-02-02 2017-02-23 2017-03-30 2017-09-26
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 AKF-KG-29547-CS-INDV /
Community Facilitator #1 for
Kadamjai district of Batken
oblast will be responsible to work
with 13 schools in the district.
Key deliverables include
organizing/facilitating
meetings/roundtables with the
Board of Trustees (BoT)
members /school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-16 2017-09-06 2017-10-02 2020-10-30

 AKF-KG-29548-CS-INDV /
Community Facilitator #2 for
Kadamjai district of Batken
oblast will be responsible to work
with 14 schools in the district.
Key deliverables include
organizing/facilitating
meetings/roundtables with the
Board of Trustees (BoT)
members /school teachers
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-16 2017-09-06 2017-10-02 2020-10-30

 AKF-KG-29549-CS-INDV /
Community Facilitator #3 for
Kadamjai district of Batken
oblast will be responsible to work
with 13 schools in the district.
Key deliverables include
organizing/facilitating
meetings/roundtables with the
Board of Trustees (BoT)
members /school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-16 2017-09-06 2017-10-02 2020-10-30

 AKF-KG-29550-CS-INDV /
Community Facilitator #4 for
Kadamjai district of Batken
oblast will be responsible to work
with 14 schools in the district.
Key deliverables include
organizing/facilitating
meetings/roundtables with the
Board of Trustees (BoT)
members /school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-16 2017-09-06 2017-10-02 2020-10-30

 AKF-KG-29552-CS-INDV /
Community Facilitator #6 for
Kadamjai district of Batken
oblast will be responsible to work
with 15 schools in the district.
Key deliverables include
organizing/facilitating
meetings/roundtables with the
Board of Trustees (BoT)
members /school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-16 2017-09-06 2017-10-02 2020-10-30

 AKF-KG-29554-CS-INDV /
Community Facilitator #2 in Alay
district of Osh oblast will be
responsible to work with 15
schools in the district. Key
deliverables include
organizing/facilitating
meetings/roundtables with the
Board of Trustees (BoT)
members /school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-14 2017-09-04 2017-10-02 2020-10-30

 AKF-KG-29558-CS-INDV /
Community Facilitator #1 in
Moskovskaya district of Chui
oblast will be responsible to work
with 15 schools in the district.
Key deliverables include
organizing/facilitating
training/roundtables for the Board
of Trustees (BoT) members
/school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-10 2017-08-31 2017-10-02 2020-10-30

 AKF-KG-29560-CS-INDV / A
Community Facilitator in Toguz
Toro district of Jalal-Abat oblast
will be responsible to work with
14 schools in the district. Key
deliverables include
organizing/facilitating
training/roundtables for the Board
of Trustees (BoT) members
/school teachers
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-15 2017-09-05 2017-10-02 2020-10-30

 AKF-KG-29561-CS-INDV /
Community Facilitator #1 in Jeti
Oguz district of Issik Kul oblast
will be responsible to work with
13 schools in the district. Key
deliverables include
organizing/facilitating
training/roundtables for the Board
of Trustees (BoT) members
/school teachers
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-18 2017-09-08 2017-10-02 2020-10-30

 AKF-KG-29563-CS-INDV /
Community Facilitator #3 in Jeti
Oguz district of Issik Kul oblast
will be responsible to work with
14 schools in the district. Key
deliverables include
organizing/facilitating
training/roundtables for the Board
of Trustees (BoT) members
/school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-18 2017-09-08 2017-10-02 2020-10-30

 AKF-KG-29564-CS-INDV /
Community Facilitator #1 in Kara
Buura district of Talas oblast will
be responsible to work with 13
schools in the district. Key
deliverables include
organizing/facilitating
training/roundtables for the Board
of Trustees (BoT) members
/school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-11 2017-09-01 2017-10-02 2020-10-30
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 AKF-KG-29565-CS-INDV /
Community Facilitator #2 in Kara
Buura district of Talas oblast will
be responsible to work with 13
schools in the district. Key
deliverables include
organizing/facilitating
training/roundtables for the Board
of Trustees (BoT) members
/school teachers
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-11 2017-09-01 2017-10-02 2020-10-30

 AKF-KG-29566-CS-INDV /
Community Facilitator #1 in Osh
city will be responsible to work
with 17 schools in the district.
Key deliverables include
organizing/facilitating
training/roundtables for the Board
of Trustees (BoT) members
/school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Direct

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-14 2017-09-04 2017-10-02 2020-10-30

 AKF-KG-29567-CS-INDV /
Community Facilitator #2 in Osh
city will be responsible to work
with 17 schools in the district.
Key deliverables include
organizing/facilitating
training/roundtables for the Board
of Trustees (BoT) members
/school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Direct

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-14 2017-08-20 2017-10-02 2020-10-30

 AKF-KG-29569-CS-INDV /
Community Facilitator #1 in
Naryn district of Naryn oblast will
be responsible to work with 17
schools in the district. Key
deliverables include
organizing/facilitating
training/roundtables for the Board
of Trustees (BoT) members
/school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Direct

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-22 2017-09-12 2017-10-02 2020-10-30

 AKF-KG-29551-CS-INDV /
Community Facilitator #5 for
Kadamjai district of Batken
oblast will be responsible to work
with 13 schools in the district.
Key deliverables include
organizing/facilitating
meetings/roundtables with the
Board of Trustees (BoT)
members /school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-16 2017-09-06 2017-10-02 2020-10-30

 AKF-KG-29553-CS-INDV /
Community Facilitator #1 in Alay
district of Osh oblast will be
responsible to work with 15
schools in the district. Key
deliverables include
organizing/facilitating
meetings/roundtables with the
Board of Trustees (BoT)
members /school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-14 2017-09-04 2017-10-02 2020-10-30

 AKF-KG-29557-CS-INDV /
Community Facilitator #2 in
Bishkek will be responsible to
work with 12 schools in the
Sverdlovsk district. Key
deliverables include
organizing/facilitating
training/roundtables for the Board
of Trustees (BoT) members
/school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-10 2017-08-31 2017-10-02 2020-10-30

 AKF-KG-29559-CS-INDV /
Community Facilitator #2 in
Moskovskaya district of Chui
oblast will be responsible to work
with 15 schools in the district.
Key deliverables include
organizing/facilitating
training/roundtables for the Board
of Trustees (BoT) members
/school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-10 2017-08-31 2017-10-02 2020-10-30

 AKF-KG-29562-CS-INDV /
Community Facilitator #2 in Jeti
Oguz district of Issik Kul oblast
will be responsible to work with
13 schools in the district. Key
deliverables include
organizing/facilitating
training/roundtables for the Board
of Trustees (BoT) members
/school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-18 2017-09-08 2017-10-02 2020-10-30

 AKF-KG-29570-CS-INDV /
Community Facilitator #2 in
Naryn district of Naryn oblast will
be responsible to work with 17
schools in the district. Key
deliverables include
organizing/facilitating
training/roundtables for the Board
of Trustees (BoT) members
/school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Direct

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-22 2017-09-12 2017-10-02 2020-10-30

 AKF-KG-29568-CS-INDV /
Community Facilitator #3 in Osh
city will be responsible to work
with 18 schools in the district.
Key deliverables include
organizing/facilitating
training/roundtables for the Board
of Trustees (BoT) members
/school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Open

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-14 2017-09-04 2017-10-02 2020-10-30
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 AKF-KG-29555-CS-INDV /
Community Facilitator #3 in Alay
district of Osh oblast will be
responsible to work with 15
schools in the district. Key
deliverables include
organizing/facilitating
meetings/roundtables with the
Board of Trustees (BoT)
members /school teachers.
 

TF / A5035
Component A: Community
Engagement Processes and
Capacity-Building

Post Individual Consultant
Selection Direct

 
10,449.00 0.00 Under

Implementation 2017-07-24 2017-08-10 2017-08-31 2017-10-02 2020-10-30


