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Implementing Agencies: Ministry of Health, Ministry of Finance, Planning and Economic Development

Key Dates

Key Project Dates

Bank Approval Date: 03-Oct-2014 Effectiveness Date: 02-Sep-2015
Planned Mid Term Review Date: 16-Apr-2017 Actual Mid-Term Review Date: 19-Apr-2017
Original Closing Date: 29-Dec-2017 Revised Closing Date: 15-Dec-2019

Project Development Objectives

Project Development Objective (from Project Appraisal Document)

The project development objective is to increase access to skilled care among poor women living in rural and disadvantaged areasduring pregnancy
and delivery.

Has the Project Development Objective been changed since Board Approval of the Project Objective?
No
Components

Name

Component One - Package of Safe Delivery Services to Poor Pregnant Women.:(Cost $9.50 M)
Capacity Building and Project Management.:(Cost $3.80 M)

Overall Ratings

Name Previous Rating Current Rating
Progress towards achievement of PDO ®Satisfactory o Satisfactory
Overall Implementation Progress (IP) @ Satisfactory @ Satisfactory
Overall Risk Rating Moderate Moderate

Implementation Status and Key Decisions

Uganda Reproductive Health Voucher Project has been implemented successfully the Government of Uganda at total cost of USD 17.3 Million
(USD 13.3 from GPOBA Grant and the rest from UNFPA and GoU). The project has achieved and surpassed most of the development objectives,
which is to increase access to skilled care among poor women living in rural and disadvantaged areas during pregnancy and delivery. It has
supported more than 173,000 women to access improved quality delivery services in 25 districts spread between South West and Eastern Uganda.
In the more than 200 contracted health facilities, the project supported improvement in quality and significantly reduced maternal deaths. It provides
good lessons on how the government can contract with the private providers to deliver reproductive health services to poor women living in
underserved areas.
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Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating
Political and Governance -- Substantial Substantial
Macroeconomic - Substantial Substantial
Sector Strategies and Policies -- Moderate Moderate
Technical Design of Project or Program -- Moderate Moderate
Institutional Capacity for Implementation and ) )
Sustainability -- Substantial Substantial
Fiduciary -- Substantial Substantial
Environment and Social -- Moderate Moderate
Stakeholders - ®Low ®Low

Other - - -

Overall - Moderate Moderate
Results

PDO Indicators by Objectives / Outcomes

Increase access to skilled care among poor women in underserved areas during pregnancy and delivery

»People who have received essential health, nutrition, and population (HNP) services (Number, Corporate)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 158,322.00 158,322.00 156,400.00
Date 02-Dec-2013 31-Mar-2019 31-Mar-2019 13-Dec-2019

4Number of deliveries attended by skilled health personnel (Number, Corporate Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 158,322.00 173,476.00 156,400.00
Date 02-Dec-2013 31-Mar-2019 30-Sep-2019 13-Dec-2019

Voucher numbers and redemption rate
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»Number and percentage of vouchers distributed and redeemed for deliveries under the project; (Percentage, Custom
Supplement) (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 72.00 71.00 70.00
Date 02-Dec-2013 31-Mar-2019 30-Sep-2019 13-Dec-2019

Number and percentage of women attending at least one ANC visits under the project. (Percentage, Cus

»Number and percentage of women attending at least one ANC visits under the project. (Percentage, Custom Supplement)
(Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 90.30 90.30 90.00
Date 02-Dec-2013 31-Mar-2019 31-Mar-2019 13-Dec-2019

Intermediate Results Indicators by Components

Capacity Building and Project Management.

» Percentage of voucher mothers satisfied with the services (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 93.00 93.00 90.00
Date 31-Mar-2016 04-Dec-2018 04-Dec-2018 13-Dec-2019

» Timely verification reports provided (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 9.00 9.00 12.00
Date 01-Jan-2014 29-Mar-2019 29-Mar-2019 13-Dec-2019

» Percentage of claims reimbursed timely (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 75.00 75.00 80.00
Date 01-Jan-2014 31-Mar-2019 31-Mar-2019 13-Dec-2019

Component One - Package of Safe Delivery Services to Poor Pregnant Women.

»Number and percentage of vouchers distributed and redeemed for postnatal care. (Percentage, Custom)
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Baseline
Value 0.00
Date 01-Oct-2013

Actual (Previous)

27.50

31-Mar-2019

Actual (Current)
71.00

30-Sep-2019

4Percentage of pregnant women tested for HIV; (Percentage, Custom Supplement)

Baseline

Value 0.00

Actual (Previous)

75.00

4Number of mothers referred; (Number, Custom Supplement)

Baseline

Value 0.00

» Number of fresh still births (Number, Custom)

Baseline
Value 0.00
Date 30-Dec-2012

Actual (Previous)

10,942.00

Actual (Previous)

431.00

31-Mar-2019

Actual (Current)

78.50

Actual (Current)

12,119.00

Actual (Current)
437.00

30-Sep-2019

»Number of pregnant women with HIV who receive EMTCT (Number, Custom)

Baseline
Value 0.00
Date 01-Jan-2014

Data on Financial Performance

Disbursements (by loan)

Project Loan/Credit/TF  Status Currency

P144102  TF-15995 Effective  USD

Key Dates (by loan)

Project Loan/Credit/TF  Status

P144102 TF-15995 Effective

Cumulative Disbursements

Original

Approval Date  Signing Date

18-Dec-2014

Actual (Previous)

18-Dec-2014

Effectiveness Date

02-Sep-2015

Actual (Current)

3,688.00 3,873.00
31-Mar-2019 30-Sep-2019
Revised Cancelled Disbursed
13.30 13.30 0.00 13.30

Orig. Closing Date

29-Dec-2017

End Target
35.00

13-Dec-2019

End Target
90.00

End Target
19,900.00

End Target
330.00

13-Dec-2019

End Target
8,450.00

13-Dec-2019

Undisbursed % Disbursed

0.00 - 100%

Rev. Closing Date

15-Dec-2019
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Restructuring History

Level 2 Approved on 03-Oct-2017

Related Project(s)

There are no related projects.

Formally Revised Amount ¢ Actual Amount
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