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May 20, 2010 
Mr. Charles Michel
Minister of Development Cooperation 
Kleine Karmelietenstraat 
15 1000 Bruxelles
Belgium

Trust Fund Administration Arrangement between the Government of Belgium, represented by the Directorate General for Development Cooperation, and the International Bank for Reconstruction and Development and the International Development Association concerning the Multi-Donor Trust Fund for Transitional Demobilization and Reintegration Program (Trust Fund No. TF071294)

[bookmark: Final]Dear Mr. Michel:

1.	We are pleased to acknowledge on behalf of the International Bank for Reconstruction and Development (“IBRD”) and the International Development Association (“IDA”) (collectively, the “Bank”) that the Government of Belgium, represented by the Directorate General for Development Cooperation (“DGDC”) (the “Donor”) shall make available as a grant the Donor’s pro-rata share of unutilized balance in TF050574 (the “Contribution”) for the Multi-Donor Trust Fund in support of the Transitional Demobilization and Reintegration Program (“TDRP”) in  the Great Lakes Region (the “Trust Fund”) for the benefit of the Member Countries and in accordance with the terms of this Agreement. Other donors are also expected to provide contributions (together with the Contribution, collectively referred to as “Contributions”) to this trust fund on the terms and conditions specified in the Annexes to this Agreement (together with the Donor, collectively referred to as “Donors”). 

2.	We also refer to the Bank’s letter dated October 27, 2009, requesting the Donor’s no objection to transfer the pro-rata share of unutilized balance in the Multi-Country Demobilization and Reintegration Program for the Greater Great Lakes Region (TF050574) to TDRP (TF071294). In reply to the Bank’s letter, the Donor has agreed to this transfer by countersigning such request on November 18, 2009 (copy attached).

3.	The Contribution shall be used to finance the Activities and may be withdrawn to finance the categories of expenditure, all as set forth in annex 1 to this Agreement (“Annex 1”). The Contribution shall be administered by the Bank on behalf of the Donor in accordance with the terms of this Agreement and the standard provisions set forth in Annex 2 to this Agreement. Both Annex 1 and Annex 2 constitute an integral part of this Agreement, and shall form an integral part of all agreements entered into between the Bank and Donors that provide Contributions to be administered by the Bank for the Trust Fund.  

4.	Promptly following countersignature of this Agreement by the Donor, the Donor authorizes the Bank to transfer the Donor’s pro-rata share of unutilized balance from the Multi-Country Demobilization and Reintegration Program for the Greater Great Lakes Region (TF050574) to the Multi-Donor Trust Fund for Transitional Demobilization and Reintegration Program (TF071294).

5.	In case of future Contributions by the Donor in the currency other that US Dollars, the Bank shall convert the Contribution funds into the holding currency of the Trust Fund, namely United States Dollars, promptly upon receipt of the Contribution funds at the exchange rate obtained by the Bank on the date of the conversion.  Where the Contribution proves to be insufficient to complete the activities as a result of an exchange rate fluctuation, neither the Bank nor the Donor shall bear any responsibility for providing any additional financing.

6.	Any notice, request or other communication to be given or made under this Agreement shall be in writing and delivered by mail, facsimile or e-mail to the respective party’s address specified below or at such other address as such party notifies in writing to the other party from time to time:

For the Bank:

		TDRP Manager
Sustainable Development Department
Mail Stop J6-604
		Africa Region
		The World Bank
		1818 H Street, NW
		Washington, DC  20433
		U.S.A.
		Tel:  +1 202 473-9394
		Fax: +1 202 473-8185

		
	For the Donor:

Mr. Charles Michel
Minister of Development Cooperation 
Kleine Karmelietenstraat 
15 1000 Bruxelles
Belgium

7.	This Agreement may be amended in writing by mutual consent between the Bank and the Donor; provided, however, that Annex 1 and Annex 2 may only be amended with the agreement of all Donors contributing to this Trust Fund.



8.	Please confirm your agreement with the foregoing, on behalf of the Donor, by signing, dating, and returning to us the enclosed copy of this Agreement. Upon receipt by the Bank of the copy of this Agreement countersigned by you, this Agreement will become effective as of the date of the countersignature.

Sincerely,

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
INTERNATIONAL DEVELOPMENT ASSOCIATION



____________/s/ Inger Anderson_______________
Inger Andersen
Director, Sustainable Development Department
Africa Region






AGREED:

BELGIAN DIRECTORATE GENERAL FOR
DEVELOPMENT COOPERATION (DGDC)




By: ________________________			Date: June 14, 2010_____
Name: /s/Frank De Wispelaere____
Title:  Conseiller - Adviseur______

 

ANNEX 1

Description of Objectives, Activities, Eligible Expenditures and Governance Structure under the Multi-Donor Trust Fund for 
Transitional Demobilization and Reintegration Program 

1.	Definitions

Unless the context otherwise requires, the several terms defined in this Agreement have the respective meanings therein set forth, and the following additional terms and expressions have the following meanings:

(a) “Activities” means all the activities financed out of the proceeds of the Trust Fund set forth or referred to in Section 2.3 of this Annex 1.

(b) “Bank-executed Activity” means an activity to be carried out by the Bank under Section 2.3 (b) of this Annex 1.

(c) “Operational Manual” means the manual referred to in Section 5.3 of this Annex 1 as such manual may be amended from time to time by the Trust Fund Technical Team.

(d) “Project” means a specific development project financed or to be financed out of the proceeds of the Trust Fund;

(e) “Recipient” means the Member Country or any agency of the Member Country, or other legal entity, such as a non-governmental organization, to which any Grant has been, or is proposed to be, made;

(f) “Standard Provisions” means the provisions of Annex 2.

(g) “Trust Fund Committee” means the committee referred to in Section 4.2 of this Annex 1.

(h) “Trust Fund Technical Team” means the body referred to in Section 4.1 of this Annex 1.

(i) “Trustee” means the Bank acting as trustee of the Trust Fund;


2.	Trust Fund Objective; Scope and Activities

2.1.	The objective of the Transitional Demobilization and Reintegration Program supported by the Trust Fund is to enhance the prospects for economic stabilization and recovery in the Great Lakes Region by: (i) improving the quality of demobilization and reintegration programs; (ii) facilitating new demobilization and reintegration programming by providing emergency response financing for economic and social reintegration of demobilized ex-combatants in the region; and (iii) facilitating a platform for dialogue, information exchange and learning on demobilization and reintegration in the region.   
2.2.	For the purposes of the Transitional Demobilization and Reintegration Program, the Great Lakes Region comprises: (i) the following countries: Angola, Burundi, Central African Republic, Republic of Congo, Democratic Republic of Congo, Rwanda, and Uganda; and (ii) any other country as may be added to this list by writing between the Bank and all Donors (“Member Countries”).
2.3.	The activities to be supported under the Trust Fund (“Activities”) are as follows:
(a)	Recipient-executed Projects designed to support activities focusing on: (1) enhancing the quality and effectiveness of demobilization and reintegration programs; (2) financing emerging demobilization and reintegration caseloads not covered through other funding; (3) pilot activities and learning sub-projects; and (4) capacity building and evaluation work.

	(b)	Bank-executed Activities consisting of: (1) analyses and studies on regional aspects of demobilization and reintegration focusing on such aspects as alien ex-combatants as well as cross-border and cross-cutting activities, such as capacity development, research, and evaluation; (2) technical assistance and enhanced supervision activities designed to improve quality and knowledge management for demobilization and reintegration; and (3) analyses and studies on regional aspects of demobilization and reintegration focusing on gender.

	(c)	Trust Fund Management and Administration.  Establishment and operation of the Trust Fund Technical Team; management of the Trust Fund; and supervision as well as monitoring and evaluation of Projects.

3.	Eligible Expenditures

3.1.	Recipient-executed Projects.  The proceeds of the Trust Fund made available for Recipient-executed Projects (under Section 2.3(a) of this Annex 1) may be utilized to finance expenditures described in the individual Grant Agreement for civil works, goods, services Training and Operating Costs.

3.2.	Bank-executed Activities and Trust Fund Management and Administration. The proceeds of the Trust Fund made available to the Bank for Bank-executed Activities under Section 2.3 (b) of this Annex 1, and for Trust Fund Management and Administration activities under Section 2.3 (c) of this Annex 1 may be utilized for associated overheads, consultant fees, contractual services, equipment costs (leases and purchases), field assignment benefits, media and workshop costs, staff costs, travel expenses, extended term consultants, staff costs (no indirect cost), and temporary support staff costs.

3.3	The foregoing categories of expenditures may include the financing of taxes.

4.	Governance Structure

4.1	Trust Fund Technical Team.     

4.1.1.	 The Trust Fund Technical Team will be responsible for, inter alia: (i) receiving and reviewing proposals and making recommendations to the Trust Fund Committee regarding the allocation of proceeds of the Trust Fund; (ii) preparing annual work programs (together with a budget and financing plan) to be approved by the Trust Fund Committee;  (iii) appraising Recipient-executed Projects proposed for financing out of Trust Fund proceeds; (iii) supervising and reporting on the progress of Recipient-executed Projects; (iv) reporting on Bank-executed Activities; and (v) monitoring and evaluating the Trust Fund. The Trust Fund Technical Team will be established by the Trustee and will be located at the Trustee’s Africa Region Vice-Presidency. It will be headed by a program manager who will be assisted by suitably qualified and experienced staff in adequate numbers.

4.1.2	The Trust Fund Technical Team shall prepare and submit to the Trust Fund Committee quarterly reports, referred to in Section 7 of Annex 2 which will describe in detail the operations of the Transitional Demobilization and Reintegration Program, including the receipt and use of Contributions and the activities financed therefrom.  
	
4.2	Trust Fund Committee. 	

4.2.1	The Trust Fund Committee will be responsible for: (i) making decisions about allocations of proceeds from the Trust Fund; (ii) providing general guidance for operations of Transitional Demobilization and Reintegration Program; (iii) setting work plan priorities and reviewing progress and financial reports submitted by the recipients of Trust Fund proceeds; and (iv) seeking additional Contributions to the Trust Fund, as needed.  The Committee may delegate to Trust Fund Technical Team, resource allocation authority for proposals below a threshold it may determine. 

4.2.2.	The Trust Fund Committee will be comprised the following members: (i) representatives of each of the Donors; and (ii) the Trustee. The Trust Fund Committee may invite representatives of other entities to attend one or more of its meetings as observers.

4.2.3.	The Trust Fund Committee will determine its procedures and regulate its proceedings. It will meet as often as its members consider necessary to conduct its business and, in any event, not less than once every year.  

5.	Project Approval Processes

5.1	 The Trust Fund Technical Team will receive and review project proposals to carry out activities eligible for financing under Section 2.3 of this Annex 1, and make recommendations to the Trust Fund Committee. For those proposals that do not include an appraisal of the proposed project sought to be financed, the Trust Fund Technical Team will carry out the appraisal of the proposed project.  

5.2	The Trust Fund Committee will review proposals to carry out activities eligible for financing under Section 2.3 of this Annex 1, and award grants in connection with proposals deemed by the Trust Fund Committee to be suitable for financing according to the objectives of the Transitional Demobilization and Reintegration Program. 

5.3 	The Trust Fund Technical Team shall prepare the Operational Manual which shall set out, inter alia organizational, administrative, financial, monitoring and evaluation as well as reporting arrangements governing the Transitional Demobilization and Reintegration Program, including the Project approval process.



ANNEX 2

Standard Provisions Applicable to the Multi-Donor Trust Fund for Transitional Demobilization and Reintegration Program


This Annex shall be applicable to and forms an integral part of all agreements entered into between the Bank and the Donors that provide Contributions to be administered by the Bank for the Trust Fund.  

1.	Administration of the Contributions

1.1.	The Bank shall be responsible only for performing those functions specifically set forth in this Agreement and shall not be subject to any other duties or responsibilities to the Donors, including, without limitation, any duties or obligations that might otherwise apply to a fiduciary or trustee under general principles of trust or fiduciary law.  Nothing in this Agreement shall be considered a waiver of any privileges or immunities of the IBRD and IDA under their respective Articles of Agreement or any applicable law, all of which are expressly reserved. 

1.2.	The Contribution shall be administered in accordance with the Bank’s applicable policies and procedures, as the same may be amended from time to time, including its framework to prevent and combat fraud and corruption and its screening procedures to prevent the use of Bank resources to finance terrorist activity, in line with the Bank's obligations to give effect to the relevant decisions of the Security Council, taken under Chapter VII of the of Charter of the United Nations.  The Donor acknowledges that this provision does not create any obligations of the Bank under the anti-terrorist financing and asset control laws, regulations, rules and executive orders of an individual member country that may apply to the Donor, nor shall it be deemed a waiver, express or implied, of any of the privileges and immunities of the Bank. 

2.	Commingling, Exchange and Investment of the Contributions 

2.1.	The Contributions shall be accounted for as a single trust fund and shall be kept separate and apart from the funds of the Bank.  The Contributions may be commingled with other trust fund assets maintained by the Bank. 

2.2.	The Contributions may be freely exchanged by the Bank into other currencies as may facilitate their disbursement.  

2.3.	The Bank shall invest and reinvest the Contributions pending their disbursement in accordance with the Bank’s policies and procedures for the investment of trust funds administered by the Bank.  The Bank shall credit all income from such investment to the Trust Fund to be used for the same purposes as the Contributions. 

3.	Administrative Cost Recovery

3.1	In order to assist in the defrayment of the costs of administration and other expenses incurred by the Bank under this Agreement, the Bank may, following deposit of the Contribution by the Donor, deduct from the total Contribution of the Donor and retain for the Bank’s own account an amount equal to one percent (1 %) of the Contribution. In addition, costs for program management as defined in Annex 1 up to a maximum of US$1,492,108 will be charged to the Trust Fund on an actual basis. If the contributions increase beyond what was originally expected at the time of counter-signature of the first administration agreement, and the administrative costs increase as a result, the Donors acknowledge that an additional administrative fee may be applied to such new contributions.

4.	Grants to Recipients

4.1.	The Bank shall, as administrator of the Trust Fund on behalf of the Donors, enter into grant agreement (the “Grant Agreements”) with eligible recipients selected in accordance with the terms of Annex 1 (the “Recipients”) consistent with the purposes of this Agreement, in each case on the terms and conditions set forth in the Grant Agreement.  Grant Agreements may be entered into up to the maximum amount of the Contributions that all Donors have agreed to make available under the Administration Agreements between the Bank and the Donors.  Upon request by a Donor, the Bank shall furnish a copy of each requested Grant Agreement to the requesting Donor.  

4.2.	The Bank shall be responsible for the supervision of the activities financed under the Grant Agreements.  Subject to the consent of the relevant Recipients, representatives of the Donors may be invited by the Bank to participate in Bank supervision missions related to the Trust Fund.

4.3.	The Bank shall promptly inform the Donors of any significant modification to the terms of any Grant Agreement and of any contractual remedies that are exercised by the Bank under any Grant Agreement.  To the extent practicable, the Bank shall afford the Donors the opportunity to exchange views before effecting any such modification or exercising any such remedy.

5.	Procurement

5.1.	For Recipient-executed activities, the Grant Agreements shall provide that the Contributions shall be used by the Recipients to finance expenditures for goods and services, as the case may be, in accordance with the Bank’s Guidelines on “Procurement under IBRD Loans and IDA Credits” and the Bank’s Guidelines on the “Selection and Employment of Consultants by World Bank Borrowers,” as in effect at the date of entry into the respective Grant Agreements. 

5.2.	For Bank-executed activities, the employment and supervision of any consultants and the procurement of any goods financed by the Contributions shall be the responsibility of the Bank and shall be carried out in accordance with its applicable policies and procedures.  
 
6.	Accounting and Financial Reporting

6.1.	The Bank shall maintain separate records and ledger accounts in respect of the Contributions deposited in the Trust Fund account and disbursements made therefrom.  

6.2.	The Bank shall furnish to the Donors current financial information relating to receipts, disbursements and fund balance in United States Dollars with respect to the Contributions via the World Bank’s Trust Funds Donor Center secure website.  Within six (6) months after all commitments and liabilities under this Trust Fund have been satisfied and the Trust Fund has been closed, the final financial information relating to receipts, disbursements and fund balance in United States Dollars with respect to the Contributions will be made available to the Donor via the World Bank’s Trust Funds Donor Center secure website.  

6.3.	The Bank shall provide to the Donors, within six (6) months following the end of each Bank fiscal year, an annual single audit report, comprising (1) a management assertion together with an attestation from the Bank’s external auditors concerning the adequacy of internal control over cash-based financial reporting for all cash-based trust funds as a whole; and (2) a combined financial statement for all cash-based trust funds together with the Bank’s external auditors’ opinion thereon.  The cost of the single audit shall be borne by the Bank. 

6.4.	If a Donor wishes to request, on an exceptional basis, a financial statement audit by the Bank’s external auditors of the Trust Fund, the Donor and the Bank shall first consult as to whether such an external audit is necessary.  The Bank and the Donor shall agree on the appropriate scope and terms of reference of such audit.  Following agreement on the scope and terms of reference, the Bank shall arrange for such external audit.  The costs of any such audit, including the internal costs of the Bank with respect to such audit, shall be paid by the requesting Donor.

6.5.	The Bank shall provide the Donors with copies of all financial statements and auditors’ reports received by the Bank from the Recipients pursuant to the Grant Agreements.

7.	Progress Reporting

7.1.	The Bank shall provide the Donors with quarterly reports on the progress of activities financed by the Contributions.  Within six (6) months of the final disbursement date specified in Section 8.1 of this Annex 2, the Bank shall furnish to the Donors a final report on the activities financed by the Trust Fund.  

7.2.	Any Donor may review or evaluate activities financed by the Trust Fund.  The Donor and the Bank shall agree on the scope and conduct of such review or evaluation, and the Bank shall provide all relevant information within the limits of its policies and procedures.  All associated costs shall be borne by the Donor.  It is understood that any such review or evaluation will not constitute a financial, compliance or other audit of the Trust Fund.

8.	Disbursement; Cancellation; Refund

8.1.	  The Contributions may be used to retroactively finance payments, made prior to the date of this Agreement but on or after July 1, 2009, for eligible expenditures in accordance with the Bank’s policies and procedures.  

8.2	It is expected that the Contribution will be fully disbursed by the Bank in accordance with the provisions of this Agreement by October 31, 2012.  The Bank shall only disburse Contributions for the purposes of this Agreement after such date with the written approval of the Donors.

8.3	Any Donor or the Bank may, upon three (3) months’ prior written notice, cancel all or part of the Donor’s pro rata share of any remaining balance of the Contributions that is not committed pursuant to any agreements entered into between the Bank and any consultants and/or other third parties for the purposes of this Agreement prior to the receipt of such notice, including the Grant Agreements.  

8.4.	Upon the final disbursement date specified in Section 8.2 of this Annex 2, the Bank shall return any remaining balance of the Contributions to the Donors on a pro rata basis.  In the event of a cancellation of an individual Donor’s pro rata share of uncommitted Contributions in accordance with Section 8.3 of this Annex 2, the Bank shall return such cancelled balance to the Donor.

9.	Disclosure

	The Bank may disclose this Agreement and information on this Trust Fund in accordance with the Bank’s policy on disclosure of information, in effect at the time of such disclosure.  By entering into this Agreement, Donors consent to disclosure of this Agreement and information on this Trust Fund.



 
