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Key Dates

Key Project Dates

Bank Approval Date: 11-Sep-2015 Effectiveness Date: 26-Nov-2015
Planned Mid Term Review Date: 10-Sep-2018 Actual Mid-Term Review Date: 24-Sep-2018
Original Closing Date: 01-Mar-2021 Revised Closing Date: 01-Mar-2021

Project Development Objectives

Project Development Objective (from Project Appraisal Document)

The Project Development Objective for the Saweto DGM is to support Indigenous Peoples in selected communities in the Peruvian Amazon in their
efforts to to improve their sustainable forest management practices.

Has the Project Development Objective been changed since Board Approval of the Project Objective?
No

Components

Name

Native Land Titling:(Cost $2.61 M)
Indigenous Forestry Management:(Cost $1.60 M)
Governance and sustainability:(Cost $1.29 M)

Overall Ratings

Name Previous Rating Current Rating

Progress towards achievement of PDO ®Satisfactory Moderately Satisfactory
Overall Implementation Progress (IP) Moderately Satisfactory ®Moderately Unsatisfactory
Overall Risk Rating Substantial Substantial

Implementation Status and Key Decisions

Since the last ISR, there have been some advances in pursuit of the objectives of individual project components. There have been encouraging
advances under Component 2 (Indigenous Forest Management) with the number of sub-projects focusing on food security and agroforestry is on
track to be delivered successfully. Under Component 1 (Native Land Titling in the Amazon), the first sub-component (Native Community
Recognition and Registration) has seen some progress towards the ultimate target of 310 communities registered and recognized. However, the
second sub-component (Native Community Demarcation and Titling) has experienced slower progress than initially foreseen under the
implementation timetable. While there has been an upward trend in the number of communities completing the titling and demarcation process,
current completion rates fall short of the rate anticipated at Project approval.
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Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating
Political and Governance Substantial Substantial Substantial
Macroeconomic Substantial Substantial Substantial
Sector Strategies and Policies Substantial Substantial Substantial
Technical Design of Project or Program Substantial Substantial Substantial
Isnjéittgitgrg?llitgapacity for Implementation and Substantial Substantial Substantial
Fiduciary Substantial Substantial Substantial
Environment and Social Substantial Moderate Moderate
Stakeholders Substantial Substantial Substantial
Other Substantial Substantial Substantial
Overall Substantial Substantial Substantial

Results

PDO Indicators by Objectives / Outcomes

Support Indigenous Peoples in their efforts to improve their sustainable forest management practices

»Native communities recognized and registered (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 210.00 217.00 310.00
Date 10-Aug-2016 01-Apr-2019 07-Dec-2019 31-Dec-2020

Although the 310 formal recognition processes were expected to have been achieved by year three, the

current number (217) illustrates the progress that Saweto DGM has made: more than 200 native
Comments: communities have been recognized in the last two years of project implementation; while before the

intervention of Saweto DGM, there was an average of only 10 formally recognized communities annually.

»Native communities demarcated and title registered (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
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Value 0.00 4.00 11.00 130.00

Date 10-Aug-2016 01-Apr-2019 07-Dec-2019 31-Dec-2020

While there has been some progress, given the time required to achieve each individual step within the
titing national process (a total of at least 21) has led to long delays in completion rates under the

Comments: project. This will make it unlikely to reach the end target before the closing date.

»Native communities with sustainable timber projects operating (Phase Il only with limited eligibility) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 23.00 5.00
Date 10-Aug-2016 15-May-2019 07-Dec-2019 31-Dec-2020

Of 31 approved sustainable timber projects: (i) 21 communities have completed their projects, (ii) projects
in 2 communities are still under implementation, (iii) project in 1 community is delayed, and (iv) projects in

Comments: I I )
7 communities are awaiting signature.

» 780,000 hectares of native community lands titled in high threat areas (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 35,813.00 134,444.00 780,000.00
Date 10-Aug-2016 01-Apr-2019 07-Dec-2019 31-Dec-2020

Comments: This result is in part related to the slow progress in demarcation and land titling registering.

»Native communities with food security and income generating projects (Phase | and Il) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 62.00 60.00 70.00
Date 10-Aug-2016 01-Apr-2019 07-Dec-2019 31-Dec-2020

The September mission has crosschecked the numbers and is adjusting the total number to 60 native
Comments: communities. There is still and expectation that the final target will be reached.

Intermediate Results Indicators by Components

Native Land Titling

»Direct project beneficiaries (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 30,000.00 45,632.00 48,100.00
Date 10-Aug-2016 25-Apr-2018 07-Dec-2019 31-Dec-2020
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The female percentage sub-indicator decreases due to fluctuation in the number of women in additional
Comments: projects that there were aggregated to the total number.

4Female beneficiaries (Percentage, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 40.00 37.00 50.00

Indigenous Forestry Management

»People directly employed or benefiting from food security and income generation sub-projects (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 600.00 600.00 820.00
Date 10-Aug-2016 30-Mar-2018 07-Dec-2019 31-Dec-2020

At the time of the September2019 mission no new data was available. This will be updated in the next
Comments: mission

Governance and sustainability

» Intended beneficiaries aware of project info. and project investments (%) (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 50.00 56.00 75.00
Date 10-Aug-2016 25-Apr-2018 07-Dec-2019 31-Dec-2020

There are inconsistencies in the reporting of this indicator and its sub-indicators which need to be
Comments: confirmed during the next field mission.

4lntended beneficiaries aware of project info. and project investments - female (Number, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 13,000.00 13,500.00 24,050.00
4lntended beneficiaries aware of project info. and project investments —male (Number, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 13,000.00 13,500.00 24,050.00
4lntended beneficiaries - female (number) (Number, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 18,000.00 18,000.00 24,050.00
4lntended beneficiaries - male (number) (Number, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target
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Value 0.00 17,000.00 17,000.00 24,050.00

»Grievances registered related to delivery of project benefits addressed (%) (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 100.00 0.00 100.00
Date 10-Aug-2016 25-Apr-2018 07-Dec-2019 31-Dec-2020

The GRM, while established, is not fully accessible and functional (the September 2019 mission has

identified as an issue that needs to be urgently addressed). While 4 grievances have been registered and
Comments: addressed by April 2019 (thus 100%), the mission has been informed that since there were additional

grievances, none of which has been registered or addressed, therefore at present the value is 0%.

4Grievances related to delivery of project benefits that are addressed-(number) (Percentage, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 3.00 0.00 100.00

Data on Financial Performance

Disbursements (by loan)
Project Loan/Credit/TF  Status Currency Original Revised Cancelled Disbursed Undisbursed % Disbursed

P148499  TF-A0457 Effective  USD 5.50 5.50 0.00 3.85 1.65 - 70%

Key Dates (by loan)
Project Loan/Credit/TF  Status Approval Date  Signing Date  Effectiveness Date  Orig. Closing Date  Rev. Closing Date

P148499 TF-A0457 Effective  11-Sep-2015 24-Sep-2015  26-Nov-2015 01-Mar-2021 01-Mar-2021

Cumulative Disbursements
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Implementation Status & Results Report
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Restructuring History

There has been no restructuring to date.

Related Project(s)

There are no related projects.
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