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Jakarta Urgent Flood Mitigation Project (P111034)

EAST ASIA AND PACIFIC | Indonesia | Social, Urban, Rural and Resilience Global Practice Global Practice  |
IBRD/IDA | Investment Project Financing | FY 2012 | Seq No: 15 | ARCHIVED on 28-Feb-2019 | ISR36031 |

Implementing Agencies: Republic of Indonesia, Ministry of Public Works (DG Water Resources), Provincial Government of DKI Jakarta, Ministry of 
Public Works (Regional Office of Ciliwung-Cisadane River Basin), Ministry of Public Works (Research and Development Agency), Ministry of Public 
Works (DG Human Settlements)

Key Dates

Key Project Dates

Bank Approval Date: 17-Jan-2012 Effectiveness Date: 08-Aug-2012

Planned Mid Term Review Date: 29-Jan-2016 Actual Mid-Term Review Date: 02-Feb-2016

Original Closing Date: 31-Mar-2017 Revised Closing Date: 28-Feb-2019

pdoTable

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
The Project Development Objective (PDO) is to contribute to the improvement of the operation and maintenance of priority sections of Jakarta’s 
flood management system.

Has the Project Development Objective been changed since Board Approval of the Project Objective?
No

Components Table

Name

Dredging, rehabilitation and flow capacity improvement of selected key floodways, canals and retention 
basins.:(Cost $172.53 M)
Technical assistance for project management, social safeguards, and capacity building:(Cost $13.40 M)

Overall Ratings

Name Previous Rating Current Rating

Progress towards achievement of PDO Moderately Satisfactory Moderately Satisfactory

Overall Implementation Progress (IP) Moderately Unsatisfactory Moderately Unsatisfactory

Overall Risk Rating Substantial Substantial

Implementation Status and Key Decisions 
All originally planned dredging and rehabilitation works contracts have been completed, and the resulting restoration of drainage and basin retention 
capacity has contributed to a reduction in the occurrence of serious flood events in the priority areas of the project. This has been accomplished 
while also realizing a significant loan savings of over US$40 million. Since the project restructuring in March 2017, implementation of the planned 
new pumping station at Sentiong-Ancol and masterplan review has been delayed. The project will close on February 28, 2019, without the 
implementation of these remaining two activities.  The completion mission will be scheduled for the spring of 2019 and delivery of the final 
completion report by the end of August 2019. 
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Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating

Political and Governance -- Moderate Moderate 

Macroeconomic -- Low Low 

Sector Strategies and Policies -- Substantial Substantial 

Technical Design of Project or Program -- Moderate Moderate 
Institutional Capacity for Implementation and 
Sustainability -- Substantial Substantial 

Fiduciary -- Substantial Substantial 

Environment and Social -- Moderate Moderate 

Stakeholders -- Substantial Substantial 

Other -- -- -- 

Overall -- Substantial Substantial 

Results

PDO Indicators by Objectives / Outcomes

Improvement of operaton and maintenance of priority sections of Jakarta's flood management system
IN00670330

►Average flood depth in 34 flood prone kelurahans during the most significant flood event of the FY (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 100 - 150 cm -- 28cm < 20 cm

Date 30-Jun-2013 31-Dec-2017 31-Dec-2018 28-Feb-2019

Comments: Indicates local reduction in flooding frequency or intensity
IN00670336

►Average length of inundation in 34 flood prone kelurahans during the most significant flood event of the FY (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value >7 day -- 0.28 day < 0.25 day

Date 30-Jun-2013 31-Dec-2017 31-Dec-2018 28-Feb-2019

Comments: Indicates local reduction in flooding frequency or intensity
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IN00670337

►The number of neighborhood units (RW or RT) in 34 flood prone kelurahans experiencing inundation during the most 
significant flood event of the FY (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 100% -- 32% 15%

Date 30-Jun-2013 31-Dec-2017 31-Dec-2018 28-Feb-2019

Comments: Indicates local reduction in flooding frequency or intensity

Intermediate Results Indicators by Components

Dredging, rehabilitation and flow capacity improvement of selected key floodways, canals and retention basins.
IN00670338

►Volume of dredge material removed from the floodways, canals and retention basins (including solid waste) (Cubic 
Meter(m3), Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 3,428,277.00 3,428,277.00 3,400,000.00

Date 22-Dec-2011 30-Sep-2018 30-Sep-2018 28-Feb-2019

Comments: Gauge to determine the degree of returning floodways, canals or retention basin to original capacities
IN00670339

►Additional drainage pumping capacity added by the project (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0 m3/s -- 0 m3/s 50 m3/s

Date 01-Feb-2017 30-Nov-2018 28-Feb-2019 28-Feb-2019

Comments: Gauge to determine the additional flood waters evacuation capacity contributed by the project.
IN00670340

►Additional storage added to retention basins (Cubic Meter(m3), Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 80,500.00 80,500.00 80,500.00

Date 22-Dec-2011 30-Nov-2018 30-Nov-2018 28-Feb-2019

Comments: Gauge to determine the degree of returning floodways, canals or retention basin to original capacities.
IN00670341

►Length of embankment repaired or constructed (Kilometers, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 55.66 55.66 43.50

Date 22-Dec-2011 30-Sep-2018 30-Sep-2018 28-Feb-2019
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Comments: Gauge to determine the degree of returning floodways, canals or retention basin to original capacities.
IN00670342

►Number of km canal maintained / cleaned (minimum). (Kilometers, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 11.00 24.60 24.60 25.00

Date 22-Dec-2011 31-Mar-2018 31-Mar-2018 28-Feb-2019

Comments: Indicator of operations and maintenance of canals.

Data on Financial Performance

Disbursements (by loan)

Project Loan/Credit/TF Status Currency Original Revised Cancelled Disbursed Undisbursed % Disbursed

P111034 IBRD-81210 -- USD 139.64 139.64 0.00 94.14 45.50   67%  

Key Dates (by loan)

Project Loan/Credit/TF Status Approval Date Signing Date Effectiveness Date Orig. Closing Date Rev. Closing Date

P111034 IBRD-81210 -- 17-Jan-2012 17-Feb-2012 08-Aug-2012 31-Mar-2017 28-Feb-2019 

Cumulative Disbursements
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Restructuring History

Level 2 Approved on 31-Mar-2017

Related Project(s)

There are no related projects.


