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Engaging Communities for Better Schools in the Kyrgyz Republic (P159699)

EUROPE AND CENTRAL ASIA | Kyrgyz Republic | Social, Urban, Rural and Resilience Global Practice Global Practice  | 
Recipient Executed Activities | Investment Project Financing | FY 2017 | Seq No: 1 | ARCHIVED on 13-Oct-2017 | ISR29116 | 

Implementing Agencies: Aga Khan Foundation, Aga Khan Foundation

Key Dates

Key Project Dates

Bank Approval Date:17-Feb-2017 Effectiveness Date:06-Jul-2017

Original Closing Date:30-Sep-2020 Revised Closing Date:30-Sep-2020

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
The objective of the Project is to develop inclusive approaches to citizen engagement that support improvements in the accountability and 
responsiveness of teachers and school management in the poorest districts and contribute to enhancing student performance.

Has the Project Development Objective been changed since Board Approval of the Project Objective?  
No

PHRPDODEL

Name Previous Rating Current Rating

Progress towards achievement of PDO  --  Satisfactory

Overall Implementation Progress (IP)  --  Satisfactory

Implementation Status  and Key Decisions

The project became effective on July 6, 2017. A Project Operational Manual covering all aspects of the project implementation has been produced 
and will be used to guide the implementation of the project. Key staff and consultancy positions  in the Aga Khan Foundation in the Kyrgyz Republic 
(AKFK) which is Implementing Agency for the project, have been filled, including the staff in the regional offices in Osh and Naryn that are now 
operational.
 

Components

Name

Overall Ratings
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Risks

Overall Risk Rating

Risk Category Rating at Approval Previous Rating Current Rating

Overall  --  --  Moderate

Comments
The Political and Governance risks, Institutional Capacity for Implementation and Sustainability, and Fiduciary risks are rated Substantial. They will 
be mitigated by the focus on accountability and capacity building of School Board of Trustees as part of the project supported activities Petty 
corruption will be managed through tight fiduciary practices, transparency and mobilizing communities to engage in the development activities. 
Technical design and Sector Strategies are rated Moderate and refer primarily to the operational inter-dependence and challenges related to the 
synchronization of activities and effective coordination among multiple state and non-state actors at local and national level. This will be mitigated by 
establishment of a Project Coordination Committee to guide the strategic direction and activities of the project. It will consist of representatives of key 
stakeholders from the MOES, AKFK, SALGIR (State Agency for Local Governance and Interethnic Relations). The Bank will support establishment 
and phasing out after year 1.
Safeguards and Stakeholder risks are considered low given that infrastructure investments will be minor, and any negative impacts will be mitigated 
through the ESMP. Furthermore, the IA  which developed ESMP and will ensure its implementation has strong capacity, significant expertise in 
community engagement approaches and a proven track record in the education sector.
 
 

Results

Project Development Objective Indicators
PHINDPDOTBL

% of parents in the poorest districts who report that accountability and responsiveness of teachers and school management 
has improved as a result of proj-supported community engagement processes (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 30.00

Date 12-Jan-2017 -- 21-Sep-2017 30-Sep-2020

Comments
The baseline survey has not yet been carried out and is planned for December 2017. End target which is to present +30% increase over the 
baseline value will be set up accordingly after the survey is conducted and baseline value is established.
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PHINDPDOTBL

% of students in the poorest districts who report that teacher accountability and responsiveness has improved as a result of 
project-supported community engagement processes (change in practice). (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 30.00

Date 12-Jan-2017 -- 21-Sep-2017 30-Sep-2020

Comments
The baseline survey has not yet been carried out and is planned for December 2017. End target which is to present +30% increase over the 
baseline value will be set up accordingly after the survey is conducted and baseline value is established.

PHINDPDOTBL

% of parents in the poorest districts who report that they are more empowered to influence improvements in schools as a result 
of project-supported community engagement processes (empowerment). (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 40.00

Date 12-Jan-2017 -- 21-Sep-2017 30-Sep-2020

Comments
The baseline survey has not yet been carried out and is planned for December 2017. End target which is to present +40% increase over the 
baseline value will be set up accordingly after the survey is conducted and baseline value is established.

PHINDPDOTBL

Ratio of poor to non-poor households that report that engagement in their children'��s  education has improved as a result of 
project investments. (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 1.00

Date 12-Jan-2017 -- 21-Sep-2017 30-Sep-2020

Comments
The baseline survey has not yet been carried out and is planned for December 2017. End target refers to: poor households that report 
increased engagement is equal to that of non-poor households.
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PHINDPDOTBL

% of target (JSDF-funded) schools that record an improvement in key student performance indicators (improved education 
outcomes). (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 30.00

Date 12-Jan-2017 -- 21-Sep-2017 30-Sep-2020

Comments
The baseline survey has not yet been carried out and is planned for December 2017. End target which is to present +30% increase over the 
baseline value will be set up accordingly after the survey is conducted and baseline value is established.

Overall Comments
The baseline survey has not yet been carried out and is planned for December 2017.

Intermediate Results Indicators
PHINDIRITBL

% of Boards of Trustees (BoT) in target areas that demonstrate functionality and effectiveness. (organizational capacity) 
(Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 75.00

Date 12-Jan-2017 -- 21-Sep-2017 30-Sep-2020

Comments
Mapping of BoT has not yet taken place and is planned for December 2017. End target which is to present +75% increase over the baseline 
value will be set up accordingly after the survey is conducted and baseline value is established.
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PHINDIRITBL

% of schools posting budgets and holding open budget and performance review disclosing:(i) revenues&expenditures 
according to guidelines; and (ii) annual performance against national standards&targets (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 50.00

Date 12-Jan-2017 -- 21-Sep-2017 30-Sep-2020

Comments
Activities in schools have not yet started and will be evaluated annually. End target which is to present +50% increase over the baseline 
value will be set up accordingly after the survey is conducted and baseline value is established.

PHINDIRITBL

% of parents demonstrating enhanced understanding of school standards, performance and budgets (awareness/capacity). 
(Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 50.00

Date 12-Jan-2017 -- 21-Sep-2017 30-Sep-2020

Comments
Activities in schools have not yet started and will be evaluated annually. End target which is to present +50% increase over the baseline 
value will be set up accordingly after the survey is conducted and baseline value is established.

PHINDIRITBL

% of Citizen Engagement Facilitators (CEFs) (women/men) functionally active in the facilitation of citizen engagement 
processes. (effectiveness) (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 75.00

Date 12-Jan-2017 -- 21-Sep-2017 30-Sep-2020

Comments
Baseline is zero. Trainings of CEFs have not yet started and are planned for December 2017.



The World Bank Implementation Status & Results Report
Engaging Communities for Better Schools in the Kyrgyz Republic (P159699)

10/13/2017 Page 6 of 9

Public Disclosure Copy

Public Disclosure Copy

PHINDIRITBL

% of beneficiaries reporting improved engagement channels in schools (voice). (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 75.00

Date 12-Jan-2017 -- 21-Sep-2017 30-Sep-2020

Comments
Baseline is zero. Activities in schools have not yet started and will be evaluated annually.

PHINDIRITBL

% of target schools demonstrating responsiveness to citizen feedback (responsiveness) (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 75.00

Date 12-Jan-2017 -- 21-Sep-2017 30-Sep-2020

Comments
Baseline is zero. Activities in schools have not yet started and will be evaluated annually.

PHINDIRITBL

% of target schools demonstrating they are inclusive of the priorities of youth in the citizen feedback process (inclusiveness) 
(Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 75.00

Date 12-Jan-2017 -- 21-Sep-2017 30-Sep-2020

Comments
Baseline is zero. Activities in schools have not yet started and will be evaluated annually.
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PHINDIRITBL

% of target schools that incorporate JAP actions  into the SDP (institutionalization). (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 75.00

Date 12-Jan-2017 -- 21-Sep-2017 30-Sep-2020

Comments
Baseline is zero. Activities in schools have not yet started and will be evaluated annually.

PHINDIRITBL

% of BoTs that publicly report on the timeliness, management and implementation of micro-grants (transparency). (Percentage, 
Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 75.00

Date 12-Jan-2017 -- 21-Sep-2017 30-Sep-2020

Comments
Baseline is zero. Activities in schools have not yet started and will be evaluated annually.

PHINDIRITBL

% of beneficiaries reporting that micro-grant investments met priority needs (responsiveness). (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 75.00

Date 12-Jan-2017 -- 21-Sep-2017 30-Sep-2020

Comments
Baseline is zero. Component B activities will start in Y2 and be evaluated annually.
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PHINDIRITBL

Stages reached in the execution of the M&E plan (qualitative). (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 5.00

Date 12-Jan-2017 -- 21-Sep-2017 30-Sep-2020

Comments
Baseline is zero. IE firm has not yet been recruited and this is planned for December 2017. (Stage 1: Recruitment of IE firm; Stage 2: 
Completion of IE baseline within 6 months; Stage 3: Submission of project mid-term report; Stage 4: Submission of project completion 
report; Stage 5: Completion of IE end-line)

Overall Comments

Data on Financial Performance

Disbursements (by loan)

Project Loan/Credit/TF Status Currency Original Revised Cancelled Disbursed Undisbursed Disbursed

P159699 TF-A5035 Effective USD 2.73 2.73 0.00 0.30 2.43   11%

Key Dates (by loan)

Project Loan/Credit/TF Status Approval Date Signing Date Effectiveness Date Orig. Closing Date Rev. Closing Date

P159699 TF-A5035 Effective 21-Jun-2017 29-Jun-2017 06-Jul-2017 30-Sep-2020 30-Sep-2020

Cumulative Disbursements
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Restructuring History

There has been no restructuring to date.

Related Project(s)

There are no related projects.


