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In alignment with the “Whole of Lebanon” approach adopted in the framework of Rapid Damage 
and Needs Assessment (RDNA) and in an effort to ensure that the assessment is grounded and 
representative of the immediate- and short-term needs of the Lebanese people, the RDNA team 
engaged with key stakeholders from all parts of Lebanese society to provide feedback on the impact 
of the explosion and the priority recovery and reconstruction needs in the immediate- (CY2020) and 
short-term (CY2021). 

The RDNA team organized more than 40 Stakeholder Feedback and Engagement Meetings 
between August 17 and 21, 2020 inviting more than 300 stakeholders  –including, but not limited 
to: relevant government entities, civil society organizations, NGOs, INGOs, professional associations, 
private sector organizations, think tanks, youth groups, donors, UN agencies. Special attention was 
made to include stakeholders actively involved in the process of assessing damages, providing aid, 
and reconstructing Beirut. Meetings were held virtually or in-person and included a large group of 
stakeholders or one-on-one discussions to adapt to the COVID-19 operational circumstances and to 
the strict timeframe of the RDNA. 

The Stakeholder Meetings were divided into Sector Specific Meetings or Generic/Strategic Meetings. 
Sector Specific Meetings gathered stakeholders with expertise in one of the sectors covered by the 
RDNA  (Social Sectors: Housing, Health, Education, Culture, Social Protection and Jobs; Infrastructure 
Sectors: Transport and Port, Energy, Water Supply and Sanitation, Municipal Services; Productive and 
Financial Sectors: Commerce and Industry, Financial, Tourism; Cross-Cutting Sectors: Governance, 
Social Sustainability and Inclusion, Environment). There were also other meetings that gathered 
stakeholders from a wide array of expertise and the input received was channeled to relevant sector 
teams by the RDNA core team before the finalization of the RDNA. 

The RDNA team would like to sincerely thank all the entities involved in the Stakeholder 
Feedback and Engagement Meetings for their valuable input during these critical times.  The 
Assessment team and participating organizations are committed to ensuring that the RDNA 
and future steps in the roadmap to the recovery and reconstruction of Beirut involve the 
widest array of stakeholders for the best interest of the people of Beirut and Lebanon. 

During the meetings, stakeholders raised concerns about the need to ensure that aid is channeled 
through reliable, effective and efficient channels to directly reach the most affected. Stakeholders 
have also urged the international community to adopt innovative ways to direct their funds to address 
the dire need for immediate support. Another category of challenges reflected in the discussions is 
linked to the general macroeconomic situation and the limitations of liquidity hindering the ability 
of aid agencies and contractors to operate. Stakeholders have also repeatedly highlighted the need 
for better coordination (in relation to operations and data) between the different entities involved 
in the recovery and reconstruction efforts. They have unanimously highlighted the importance 
of immediate international support, especially in relation to housing, health, and poverty.  Sector 
specific meetings have provided more focused input related to the respective areas of expertise 
(reflected in sector specific chapters). 
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List of Acknowledgments for the Beirut RDNA Stakeholder 
Feedback and Engagement Meetings37 

Ministries and Municipalities: 

Governor of Beirut; Mayor and Municipality of Beirut; Mayor and Municipality of Burj Hammoud; 
Ministry of Agriculture; Ministry of Culture; Ministry of Economy and Trade; Ministry of Education 
and Higher Education;38 Ministry of Energy and Water; Ministry of Environment;39 Ministry of Public 
Health; Ministry of Public Works and Transport; and Ministry of Social Affairs

Public Entities and Government Affiliated Organizations:

Banking Control Commission (BCC); Banque Du Liban (BDL); Beirut Mount Lebanon Water 
Establishment; Council for Development and Reconstruction (CDR); Directorate General of Antiquities; 
Economic and Social Council; Electricité du Liban (EDL); Lebanese Armed Forces (LAF);  Lebanese 
Customs; National Center for Scientific Research (CNRS);40 Port of Beirut Authority; Railway and 
Public Transport Authority (RPTA); and Public Corporation for Housing (PCH)  

Syndicates, Orders of Professionals and Professional Associations: 

Association of Accountants; Association of Banks; Association of Chambers of Commerce; Association 
of Insurance Companies in Lebanon (ACAL); Association of Lebanese Industrialists (ALI);41 
Association of Micro Finance Institutions (MFI); Association of Travel and Tourist Agents in Lebanon 
(ATTAL); Beirut Traders Association; Chamber of Commerce, Industry and Agriculture of Beirut 
and Mount Lebanon; Consumer Products and Drinks Syndicate; General Federation of Workers in 
Lebanon; Importers of Medical Supplies; International Chamber of Navigation; Lebanese Contractors 
Syndicate for Public Works and Buildings; Lebanese Federation for Tourism and Hotel Associations; 
Lebanese Micro-Finance Association (LMFA); Lebanese Pharmaceutical Importers Association 
(LPIA); National Federation of Worker and Employee Trade Unions in Lebanon (FENASOL); Order 
of Architects and Engineers; Order of Physicians; Syndicate of Car Rental Companies; Syndicate of 
Hotel Owners in Lebanon; Syndicate of Importers of Foodstuffs; Syndicate of Lawyers; Syndicate 
of Maritime Tourist Establishments; Syndicate of Owners of Furnished Apartments; Syndicate 
of Owners of Restaurants, Cafes, Nightclubs and Pastries in Lebanon (SRCNPL); Syndicate of 
Pharmacies; Syndicate of Private Hospitals; Syndicate of Restaurants; Syndicate of Tourism Guides; 
and Union of Travel and Tourism Owners Offices

Financial institutions: 

Selected banks, insurance companies and microfinance institutions (MFIs)/some members of 
the LMFA. 

37	 The list is based on the compiled input received from the World Bank teams. We appreciate your 
understanding in case of any unintended omissions.

38	 Directorate of Education and Directorate of Technical and Vocational Education 

39	 Service of Urban Environment and Service of Environmental Technology 

40	 Including Marine Research Center and Remote Sensing Center 

41	 Also representing the Syndicate of Paper and Packaging Industries, the Syndicate of Chemical 
Industries, the Syndicate of Food Industries, Syndicate of Textiles Industries, and others 65
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Private Sector Organizations: 

AECOM; Agility; Aramex; Beirut Container Terminal Consortium (BCTC); Crystol Energy; Dar Al-
Handasah (Shair and Partners); ECU Worldwide; Entreprise A.R. Hourie; Erga Group; Flour Mills 
(Bakalian flour mill); Information International; Group of Lebanese volunteers at Google; Keyfreight; 
KVA SAL; MAN Enterprise; Oliver Wyman; Port of Rotterdam; Private sector hospitals (various); 
Private sector representatives (including private schools and private universities); SETS; Strategy& 
(PWC); TEAM International; TMS Consult

Think Tanks/Research Centers/Academia: 

The American University of Beirut (AUB);42 Arab NGO Network for Development (ANND); Balamand 
University;43 Carnegie Middle East Center; Consultation and Research Institute (CRI); Crossboundary; 
Health and Environment Association- Lebanon (HEAL), Issam Fares Institute for Public Policy and 
International Affairs; Lebanese American University (LAU); Lebanese Center for Policy Studies 
(LCPS); Lebanese Institute for Market Studies (LIMS); Levant Institute for Strategic Studies; Natural 
Resource Governance Institute; Notre Dame University (NDU) - Secular Club; Prof. Mona Fawaz; 
Synaps; Triangle; Université Saint-Joseph de Beyrouth (USJ)44

Local NGOs/CSOs/Youth Groups: 

Aabdel Aal; Abaad; Al Majmoua; ALEF; Amel Association; Ana Khat Ahmar; Arab Fund for Arts 
and Culture (AFAC); Arc en Ciel; Association for Forests Development and Conservation (AFDC); 
Association pour la Protection des Sites et Anciennes Demeures au Liban (APSAD); Baytna Beytak; 
Beirut Madinati; Caritas Lebanon; Centre Libanais des Droits Humains (CLDH); Cha3bi Mas2ouliyati; 
Chabeb Al Qantari; Conseil International des Monuments et des Sites (ICOMOS); Culture Resource; 
Daleel Al Thawra; Docomomo Lebanon; Donner Sang Compter (DSC); EDGE for Lebanon; Embrace; 
Environmental specialists and Journalists Habib and Amani Maalouf; Fair Trade Lebanon; FE-Male; 
Gherbal Initiative; Green Area; Green Globe; Green Line; Impact Lebanon; Internet Society; Kelna 
3ayle; Kulluna Irada; Lebanese Association for Democratic Elections (LADE); Lebanese Association 
for Taxpayers’ Rights (ALDIC); Lebanese Eco Movement; Lebanese Foundation for Renewable 
Energy (LFRE);  Lebanese Oil and Gas Initiative (LOGI); Lebanese Red Cross; Lebanese Transparency 
Association (LTA); Lebanese Transparency Association (LTA); Lebanon Environment Forum; Legal 
Agenda; Live Love Lebanon; MADA; Maharat; Make your Mark; Makhzoumi Foundation; March; 
Masar; Meghterbine; Minteshreen; Muwatin Lebneine; NAHNOO; National Bloc; Neopreneur; Offre 
Joie; Organization for Petroleum and Energy Sustainability (OPES); Publish What You Pay; Rebuild 
Lebanon; Sakker El Dekkene; Samir Kassir Foundation; SAWA Social and Health Clinic; Sursock 
Foundation; Waste Management Coalition; Zero Waste Coalition; and other NGOs and CSOs who 
wished to be named collectively

INGOs: 

Action Against Hunger; Care International in Lebanon; Danish Refugee Council; Agency for Technical 
Cooperation and Development (ACTED); IMPACT / REACH; International Rescue Committee (IRC); 
Norwegian Refugee Council; Oxfam; Premiere Urgence - Aide Medicale Internationale; Relief 
International; Save the Children

42	 Including Beirut Urban Lab; Centre for Nature Conservation; Laboratories for the Environment, 
Agriculture, and Food (LEAF), Environmental Health; Safety and Risk Management Office; and 
Environmental Health Department

43	 Including Air quality department and Institute of the Environment

44	 Laboratory for Treatment of High-Risk Solid Waste, Air Quality and Noise Management Department; 
and Secular Club 6666
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UN Organizations: 

International Labour Organization (ILO); United Nations Children’s Fund (UNICEF); United Nations 
Development Programme (UNDP); United Nations Disaster Assessment and Coordination (UNDAC); 
United Nations Economic and Social Commission for Western Asia (UNESCWA); United Nations 
Educational, Scientific and Cultural Organization (UNESCO); United Nations High Commissioner 
for Refugees (UNHCR); United Nations Human Settlement Programme (UN-Habitat); United Nations 
Office for Project Services (UNOPS); United Nations Office for the Coordination of Humanitarian 
Affairs (OCHA); United Nations Office on Drugs and Crime (UNODC); United Nations Population Fund 
(UNFPA); United Nations Relief and Works Agency for Palestine Refugees in the Near East (UNRWA); 
United Nations Resident Coordinator Office (UNRCO); UN Women; World Food Programme (WFP); 
World Health Organization (WHO)

Other International Organizations: 

Agence française de développement (AFD); Agenzia Italiana per la Cooperazione Allo Sviluppo 
(AICS); Delegation of the European Union to Lebanon;  Department for International Development 
(DFID); Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ); ECHO; Embassy of 
Belgium; Embassy of France;  Embassy of Germany;  Embassy of Spain; Embassy of the United 
States; European Bank for Reconstruction and Development (EBRD);  European Investment Bank 
(EIB); International Committee of the Red Cross (ICRC); International Federation of Red Cross and 
Red Crescent Societies (IFRC); JICA; KfW; Netherlands Enterprise Agency (RVO); Proparco; Qatar 
Embassy; Swedish International Development Cooperation Agency (SIDA) / Embassy of Sweden; 
United Kingdom Foreign and Commonwealth Office (UK-FCO); United States Agency for International 
Development (USAID)

Photo: Mohamad Azakir/World Bank
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