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CREDI T NUMBER 3415- KE

Proj ect Agreenent

(H V/ Al DS Di saster Response Project)

bet ween

| NTERNATI ONAL DEVELOPMENT ASSCCI ATI ON

and

NATI ONAL Al DS CONTRCL COUNCI L

Dat ed October 12, 2000
CREDI T NUMBER 3415- KE
PRQIECT AGREENMENT

AGREEMENT, dated Cctober 12, 2000, between | NTERNATI ONAL
DEVELOPMENT ASSOCI ATI ON (t he Associ ation) and NATI ONAL Al DS CONTROL
COUNCI L (NACC);

WHEREAS (A) by the Devel opnent Credit Agreenent of even date
herewi th between the Republic of Kenya (the Borrower) and the
Associ ation, the Association has agreed to make avail able to the Borrower
an anount in various currencies equivalent to thirty seven mllion nine
hundred thousand Special Drawing R ghts (SDR 37,900, 000), on the terns
and conditions set forth in the Devel opment Credit Agreenent, but only on
conditions that NACC agrees to undertake such obligations toward the
Association as are set forth in this Agreenent;

(B) by a subsidiary financi ng agreenent (the Subsidiary
Fi nanci ng Agreenent) to be entered into between the Borrower and NACC,
the proceeds of the credit provided for under the Devel opment Credit
Agreement will be nade available to NACC on the ternms and conditions set
forth in the Subsidiary Financing Agreenent; and

WHEREAS NACC, in consideration of the Association's entering into
the Devel opnent Credit Agreement with the Borrower, has agreed to
undertake the obligations set forth in this Agreenent;



NOW THEREFORE t he parties hereto hereby agree as follows:

ARTI CLE |

Definitions

Section 1.01. Unless the context otherw se requires, the severa
terns defined in the Devel opment Credit Agreenent, the Preanble to this
Agreenent and in the General Conditions (as so defined) have the
respective nmeani ngs therein set forth

ARTI CLE |1

Execution of the Project

Section 2.01. (a) NACC declares its conmtnent to the objectives of
the Project as set forth in Schedule 2 to the Devel opnent Credit
Agreenent, and, to this end, shall carry out the Project with due
diligence and efficiency and in conformity with appropriate
adm nistrative, financial and public health practices, and shall provide
or cause to be provided, promptly as needed, the funds, facilities,
services and other resources required for the said Part of the Project.

(b) Wthout limtation upon the provisions of paragraph (a) of
this Section and except as the Association and NACC shall otherw se
agree, NACC shall carry out the Project in accordance with the
I mpl ement ation Program set forth in Schedule 2 to this Agreenent.

Section 2.02. Except as the Association shall otherw se agree
procurenent of the goods, works and consultants’ services required for
the Project and to be financed out of the proceeds of the Credit shall be
governed by the provisions of Schedule 1 to this Agreenent.

Section 2.03. (a) NACC shall carry out the obligations set forth in
Sections 9.03, 9.04, 9.05, 9.06, 9.07 and 9.08 of the CGeneral Conditions
(relating to insurance, use of goods and services, plans and schedul es,
records and reports, nmintenance and | and acquisition, respectively) in
respect of the Project Agreenent.

(b) For the purposes of Section 9.06 of the General Conditions
and without limtation thereto, NACC shall

(i) prepare, on the basis of guidelines acceptable to the
Associ ation and furnish to the Association not |ater than
six (6) nonths after the Cl osing Date or such

| ater date as may be agreed for this purpose between the Association and
NACC, a plan for the future operation of the Project;
and

(ii) afford the Association a reasonable opportunity to
exchange views wi th NACC on sai d plan.

Section 2.04. NACC shall duly performall its obligations under the
Subsi di ary Fi nanci ng Agreenent. Except as the Association shal
ot herwi se agree, NACC shall not take or concur in any action which would
have the effect of anending, abrogating, assigning or waiving the
Subsi di ary Fi nanci ng Agreenent or any provision thereof.

Section 2.05. (a) NACC shall, at the request of the Association,
exchange views with the Association with regard to the progress of the
Project, the performance of its obligations under this Agreement and
under the Subsidiary Financing Agreenent, and other matters relating to
the purposes of the Credit.



(b) NACC shall pronptly informthe Association of any condition
which interferes or threatens to interfere with the progress of the
Proj ect, the acconplishment of the purposes of the Credit, or the
performance by NACC of its obligations under this Agreenment and under the
Subsi di ary Fi nanci ng Agreenent.

Section 2.06. NACC shall, not later than January 31, 2001, enploy
a financial nmanagenent agency with qualifications and under terns and
conditions satisfactory to the Association which shall be responsible for
assisting NACC in carrying out the Project.

ARTICLE 111

Managenment and Operations of NACC

Section 3.01. NACC shall carry on its operations and conduct its
affairs in accordance with sound admi nistrative, financial and public
heal th practices under the supervision of qualified and experienced
managenent assisted by competent staff in adequate nunbers

Section 3.02. NACC shall at all tines operate and namintain its
equi pnent and other property and facilities, and fromtine to tine
pronptly as needed, neake all necessary repairs and renewal s thereof, al
in accordance with sound administrative, financial, public health
practices.

Section 3.03. NACC shall take out and maintain with responsible
insurers, or neke other provision satisfactory to the Association for,
i nsurance agai nst such risks and in such anounts as shall be consistent
with appropriate practice.

ARTI CLE |V
Fi nanci al Covenants

Section 4.01. (a) NACC shall nmintain a financial nmanagenent
system including records and accounts, and prepare financial statenents,
all in accordance with accounting standards acceptable to the
Associ ation, consistently applied to reflect in accordance with sound
accounting practices its operations and financial condition and to
regi ster separately the operations, resources and expenditures related to
the Project.

(b)  NACC shall :

(i) have its records, accounts and financial statenents
(bal ance sheets, statenents of inconme and expenses
and rel ated statements) for each fiscal year

audited in accordance with auditing standards acceptable to the
Associ ation consistently applied, by independent
audi tors acceptable to the Associ ati on;

(ii) furnish to the Association as soon as avail abl e, but
in any case not |ater than six nonths after the
end of each such year, (A) certified copies of its
financial statenents referred to in paragraph (a) of this Section for
such year as so audited, and (B) an opinion on such
statenents and report of such audit by said auditors of
such scope and in such detail as the Association

shall have reasonably requested; and

(iii) furnish to the Association such other infornation
concerni ng said records, accounts and financi al
statenents as well as the audit thereof, as the



Associ ation shall fromtine to time reasonably request.

Section 4.02. NACC shall prepare, in accordance wi th guidelines
acceptable to the Association, and furnish to the Association not |ater
than 45 days after the end of each cal endar quarter a Project nanagenent
report for such period, which:

(a) (i) sets forth actual sources and application of funds for
the Project, both cumulatively and for the period covered by said report,
and projected sources and applications of funds for the Project for the
six-nonth period follow ng the period covered by said report, and (ii)
shows separately expenditures financed out of the proceeds of the Credit
during the period covered by said report and expenditures proposed to be
financed out of the proceeds of the Credit during the six-nonth period
following the period covered by the said report;

(b) (i) describes physical progress in Project inplenentation
both cunul atively and for the period covered by said report, and (ii)
expl ai ns vari ances between the actual and previously forecast
i mpl ementation targets; and

(c) sets forth the status of procurenent under the Project and
expendi tures under contracts financed out of the proceeds of the Credit,
as at the end of the period covered by said report.

ARTI CLE V

Effective Date; Term nation
Cancel | ati on and Suspensi on

Section 5.01. This Agreenent shall cone into force and effect on
the date upon which the Devel opnment Credit Agreenent becones effective.

Section 5.02. (a) This Agreenment and all obligations of the
Associ ation and of NACC thereunder shall ternminate on the earlier of the
following two dates

(i) the date on which the Devel opnent Credit Agreenent
shall terminate in accordance with its terns; or

(ii) the date 20 years after the date of this Agreenent.

(b) If the Devel opnent Credit Agreenent terminates in accordance
with its terns before the date specified in paragraph (a) (ii) of this
Section, the Association shall pronptly notify NACC of this event.

Section 5.03. Al the provisions of this Agreenent shall continue
in full force and effect notw thstandi ng any cancellati on or suspension
under the General Conditions.

ARTI CLE VI

M scel | aneous Provi si ons

Section 6.01. Any notice or request required or permitted to be
gi ven or nade under this Agreenent and any agreenent between the parties
contenpl ated by this Agreement shall be in witing. Such notice or
request shall be deened to have been duly given or nmade when it shall be
delivered by hand or by mail, telegram cable, telex or facsinmile to the
party to which it is required or pernitted to be given or nade at such
party’s address hereinafter specified or at such other address as such
party shall have designated by notice to the party giving such notice or
maki ng such request. The addresses so specified are:



For the Associ ation:

I nternational Devel opnment Associ ation
1818 H Street, N W

Washi ngton, D.C. 20433

United States of America

Cabl e address: Tel ex: Facsim | e:
| NDEVAS 248423 (MCl) or (202)
477- 6391 Washi ngton, D.C. 64145 (M)

For National Aids Control Council

O fice of the President

Nat i onal Aids Control Council
Kenyatta Nati onal Hospital
P. O. Box 19361

Nai r obi

Facsim | e:
254- 2- 729504
254-2-726036

Section 6.02. Any action required or permtted to be taken, and any
docurent required or pernitted to be executed, under this Agreenent on
behal f of NACC or by NACC on behal f of the Borrower under the
Devel opnent Credit Agreenent, may be taken or executed by the Chief
Executive of NACC or such other person or persons as NACC shall designate
in witing, and NACC shall furnish to the Association sufficient evidence
of the authority and the authenticated speci men signature of each such
per son.

Section 6.03. This Agreenent nmay be executed in several
counterparts, each of which shall be an original, and all collectively
but one instrunent.

IN WTNESS WHERECOF, the parties hereto, acting through their duly
aut hori zed representatives, have caused this Agreenent to be signed in
their respective names in the District of Colunbia, United States of
Anerica, as of the day and year first above witten.

| NTERNATI ONAL DEVELOPMENT ASSCOCI ATI ON

By /s/ Callisto Madavo
Regi onal Vice President
Africa

NATI ONAL Al DS CONTRCOL COUNCI L

By /s/ Felistas V. Khayunba
Aut hori zed Representative



SCHEDULE 1

Procurenent and Consultants’ Services

Section |I. Procurenent of Goods and Works
Part A Gener a
1. Goods shall be procured in accordance with (a) the provisions of

Section | of the “Cuidelines for Procurement under |BRD Loans and | DA
Credits” published by the Bank in January 1995 and revised in January and
August 1996, Septenber 1997 and January 1999 (the Cuidelines), and (b)
the provisions of the following Parts of this Section I.

2. In paragraphs 1.6 and 1.8 of the Guidelines, the references to
“Bank nmenmber countries” and “menber country” shall be deemed to be
references, respectively, to “Participating Countries” and “Participating
Country”.

Part B: I nternational Conpetitive Bidding

1. Except as otherw se provided in Part C and Part D of this Section
goods shall be procured under contracts awarded in accordance with the
provi sions of Section Il of the Guidelines and paragraph 5 of Appendix 1
t hereto.

2. The follow ng provisions shall apply to goods to be procured under
contracts awarded in accordance with the provisions of paragraph 1 of
this Part B.

(a) Groupi ng of contracts

To the extent practicable, contracts for goods shall be grouped in
bi d packages estimated to cost $100, 000 equival ent or nore each.

Part C O her Procurenent Procedures
1. Nat i onal Conpetitive Bidding

| EC materials estimated to cost |ess than $100, 000 equi val ent per
contract, up to an aggregate anpunt not to exceed $3, 000, 000 equi val ent,
may be procured under contracts awarded in accordance with the provisions
of paragraphs 3.3 and 3.4 of the Cuidelines.

2. International or National Shopping

Goods estimated to cost |ess than $30, 000 equi val ent per contract,
up to an aggregate anount not to exceed $500, 000 equival ent, nay be
procured under contracts awarded on the basis of (i) internationa
shoppi ng procedures for goods not available locally; and (ii) nationa
shoppi ng procedures for goods available locally, all in accordance with
the provisions of paragraphs 3.5 and 3.6 of the CGuidelines.

3. Procurenent from UN Agenci es

Ofice equipnent estimated to cost |ess than $30, 000 equi val ent
per contract, up to an aggregate anount not to exceed $1, 800, 000
equi val ent, may be procured from | APSO i n accordance with the provisions
of paragraph 3.9 of the Guidelines
4, Community Participation

Wrks estinmated to cost |ess than $50,000 equi val ent per contract shal
be procured in accordance with procedures acceptable to the Association.



5. Procurenment of Small Wrks

Wrks estimated to cost |ess than $20,000 equival ent per contract,
up to an aggregate anount not to exceed $500, 000 equi val ent, nay be
procured under |unp-sum fixed-price contracts awarded on the basis of
quot ations obtained fromthree (3) qualified domestic contractors in
response to a witten invitation. The invitation shall include a detailed
description of the works, including basic specifications, the required
conpletion date, a basic form of agreenent acceptable to the Association
and rel evant draw ngs, where applicable. The award shall be nade to the
contractor who offers the | owest price quotation for the required work
and who has the experience and resources to conplete the contract
successful ly.

Part D Procurenent of Emergency Goods

1. Conputers and accessories, office and power equi pnent estimated to
cost up to an aggregate amount not to exceed $1, 500,000 equival ent, may
be procured from | APSO i n accordance with the provisions of paragraph 3.9
of the Cuidelines.

2. Vehicles estimated to cost up to an aggregate anount not to exceed
$300, 000 equi val ent, may be procured from|APSO i n accordance with the
provi sions of paragraph 3.9 of the Cuidelines or nay be procured under
contracts awarded on the basis of national shopping procedures in
accordance with the provisions of paragraph 3.5 and 3.6 of the

Cui del i nes, or may be procured fromlocal bonded warehouses on a
conpetitive basis under procedures acceptable to the Association

3. Furniture of NACC and the regional coordinating offices estimted
to cost up to an aggregate anount not to exceed $100, 000 equival ent, nay
be procured under contracts awarded on the basis of national shopping
procedures in accordance with the provisions of paragraphs 3.5 and 3.6 of
the Cuidelines

4. Furniture for constituencies estimated to cost |ess than $3, 000
equi val ent per contract, up to an aggregate anount not to exceed $200, 000
equi val ent for all 210 constituencies, may be procured under contracts
awar ded on the basis of national shopping procedures in accordance wth
the provisions of paragraphs 3.5 and 3.6 of the Guidelines.

5. Al'l goods under this Part D shall be procured within twelve nonths
after the Effective Date

Part E: Revi ew by the Associati on of Procurenment Decisions

1. Pr ocurenent Pl anni ng

Prior to the issuance of any invitations to bid for contracts, the
proposed procurement plan for the Project shall be furnished to the
Association for its review and approval, in accordance with the
provi sions of paragraph 1 of Appendix 1 to the Cuidelines. Procurenment of
al |l goods and works shall be undertaken in accordance with such
procurenent plan as shall have been approved by the Association, and with
the provisions of said paragraph 1

2. Prior Review

(a) Wth respect to the first three contracts awarded on the
basis of National Conpetitive Bidding procedures, NACC shall, prior to
the execution of any contract, provide to the Association for review and
approval the draft contracts. The contracts shall be awarded only after
the said approval shall have been given

(b) Wth respect to the first two contracts for goods under Part
D to this Schedul e (Procurenment of Emergency Goods) NACC shall, prior to
the execution of any contract, provide to the Association for review and



approval the draft contracts. The contracts shall be awarded only after
the said approval shall have been given

3. Post Revi ew
Wth respect to each contract not governed by paragraph 2 of this

Part, the procedures set forth in paragraph 4 of Appendix 1 to the
Gui del i nes shal |l apply.

Section I1I. Enpl oynent of Consultants
Part A Gener a
1. Consul tants’ services shall be procured in accordance with (a) the

provi sions of the Introduction and Section IV of the “Guidelines:

Sel ection and Enmpl oynent of Consultants by World Bank Borrowers”
publ i shed by the Association in January 1997 and revised in Septenber
1997 and January 1999, subject to the nodifications thereto set forth in
paragraph 2 of this Part A (the Consultant Cuidelines), and (b) the
provisions of the following Parts of this Section II.

2. In paragraph 1.10 of the Consultant Guidelines, the references to
“Bank nmenmber countries” and “menber country” shall be deenmed to be
references, respectively, to “Participating Countries” and “Participating
Country”.

Part B: Quality- and Cost-Based Sel ection

1. Except as otherw se provided in Part C of this Section
consultants’ services shall be procured under contracts awarded in
accordance with the provisions of Section Il of the Consultant

Cui del i nes, paragraph 3 of Appendix 1 thereto, Appendix 2 thereto, and
the provisions of paragraphs 3.13 through 3.18 thereof applicable to
quality- and cost-based sel ection of consultants

2. The follow ng provisions shall apply to consultants’ services to be
procured under contracts awarded in accordance with the provisions of the
precedi ng paragraph. The shortlist of consultants for services estimted
to cost |less than $100, 000 equi val ent per contract, may conprise entirely
nati onal consultants in accordance with the provisions of paragraph 2.7

of the Consultant Cuidelines.

Part C O her Procedures for the Selection of Consultants
1. Least - Cost Sel ection

Services for financial audits and other repetitive services may be
procured under contracts awarded in accordance with the provisions of
paragraphs 3.1 and 3.6 of the Consultant Cuidelines.

2. Si ngl e Source Sel ection

Services procured at the district |evel under approved work
prograns estimated to cost |ess than $5,000 equival ent per contract, may,
with the Association's prior agreenment, be procured in accordance with
the provisions of paragraphs 3.8 through 3.11 of the Consultant
Cui del i nes

3. I ndi vi dual Consultants

Services for tasks that neet the requirenents set forth in
paragraph 5.1 of the Consul tant Guidelines shall be procured under
contracts awarded to individual consultants in accordance with the
provi sions of paragraphs 5.1 through 5.3 of the Consultant Cuidelines.

Part D Revi ew by the Association of the Sel ection of Consultants



1. Sel ection Pl anni ng

Prior to the issuance to consultants of any requests for proposals,
the proposed plan for the selection of consultants under the Project
shal | be furnished to the Association for its review and approval, in
accordance with the provisions of paragraph 1 of Appendix 1 to the
Consul tant Cuidelines. Selection of all consultants’ services shall be
undertaken in accordance with such selection plan as shall have been
approved by the Association, and with the provisions of said paragraph 1.

2. Prior Review

(a) Wth respect to each contract for the enpl oynent of
consulting firnms estimated to cost the equival ent of $50,000 or nore, the
procedures set forth in paragraphs 1, 2 (other than the third
subpar agraph of paragraph 2 (a)) and 5 of Appendix 1 to the Consultant
Gui del i nes shal |l apply.

(b) Wth respect to each contract for the enpl oynent of
i ndi vi dual consultants estimated to cost the equival ent of $30,000 or
nore, the qualifications, experience, terms of reference and terns of
enpl oyment of the consultants shall be furnished to the Association for
its prior review and approval. The contract shall be awarded only after
the said approval shall have been given

(c) Wth respect to each contract for the enpl oynent of
i ndi vi dual consultants estimated to cost the equival ent of $5,000 or
nore, the qualifications, experience, terms of reference and terns of
enpl oyment of the consultants shall be furnished to the Association for
its prior review and approval. The contract shall be awarded only after
the said approval shall have been given

3. Post Revi ew

Wth respect to each contract not governed by paragraph 2 of this
Part, the procedures set forth in paragraph 4 of Appendix 1 to the
Consul tant Cui delines shall apply.

SCHEDULE 2

| mpl ement ati on Program

1. Project |nplenentation Plan

NACC shall carry out the Project in accordance with the Project
I npl ement ati on Plan and, except as the Association shall otherw se agree,
no provision of the Project Inplenmentation Plan shall be anended or
wai ved if, in the opinion of the Association, such amendnment or waiver
may materially and adversely affect the carrying out of the Project or
t he achi evenent of the objectives thereof.

2. The Manual of Procedures

NACC shal | prepare a nanual of procedures, in formand substance
satisfactory to the Association, for Subprojects. Except as the
Associ ation shall otherw se agree, no provision of the Manual of
Procedures shall be anended or waived if, in the opinion of the
Associ ation, such amendnment or waiver nmay materially and adversely affect
the carrying out of the Project or the achi evenent of the objectives
thereof. The Manual of Procedures shall require applications for Gants
to be subnitted in witing to the Constituency AIDS Control Conmittee or
hi gher level AIDS Control Conmmittee as determined by their threshold
approval |evels.

3. Wor k Prograns



(a) The Project Inplenmentation Plan shall provide that:

(i) to be eligible for financing under the Credit,
wor k- prograns of |ine mnistries nust be
submtted to the parent ministries of line mnistries and
to NACC for approval and be approved by said parent ministries and
NACC; and

(ii) any purchases of equipnment, commobdities or the
provi sion of training under the Proj ect shall be closely
scrutinized to ensure consistency with the Project’s
devel opment al obj ecti ves.

4, NACC shall furnish to the Association for approval the consolidated
annual work program and shall thereafter inplement the Project in
accordance with said work program

5. Proj ect Managenent and | npl enentati on — Coordi nati ng Agenci es

(a) The Permanent Secretary to the Ofice of the President in
charge of Provincial Administration shall be the accounting officer for
resources nmade available to the said Ofice or to NACC under the Project
for the carrying out of the National AIDS Strategic Plan. NACC shall be
assi gned responsibility for the coordination of the activities, and
accounting responsibilities, under the Project.

(b) The Project Oversight Conmittee established by the Borrower
shall consist of: (i) a chairman who shall be the Permanent Secretary,
Secretary to the Cabinet and Head of the Public Service; (ii) a
representative of the Mnistry of Finance and Planning; (iii) the
Chai rman of NACC, (iv) the Accounting O ficer of the Ofice of the
President; (v) a representative fromthe private sector; and (vi) a
representative of the NGO religious organizations.

(c) NACC shal |l be responsible for: (i) review and approval of
annual work prograns for the carrying out of the National AIDS Strategic
Plan; and (ii) the assurance of consistency in the approaches adopted by
all the Inplenenting Agencies concerning H V/ AlDS prevention and
mtigation.

(d) The Director of NACC shall be responsible for: (i) the
conveni ng of neetings of NACC, and (ii) the subm ssion of consolidated
annual work prograns and budgets of the |Inplenentation Agencies for
approval by NACC. The said neetings shall be held at |east tw ce every
year.

(e) The Secretariat of NACC shall be responsible for the overall
coordi nati on of Program and Project activities including the preparation
of its own annual work program and budget, and consolidation of the work
prograns of other agencies, and line mnistries. The Director’s functions
woul d al so i ncl ude:

(i) the carrying out of, financial nmanagenent and
noni toring and eval uation of Project activities;

(ii) the organi zation of twice yearly joint reviews to
report on the achievenents, as part of the National
AIDS Strategic Plan, and of work progranms carried out

under the Project;

(iii) the presentation of the work programfor the next
fiscal year to Program partners after the said
program has been endorsed by the Project Oversight

Conmi ttee and approved by NACC; and

(iv) the establishnment of a Technical Committee, to review
proposal s costing nore t han $25, 000 equi val ent and for



facilitating NGOs and CBOs.

(f) The Provincial AIDS Control Conmittees shall be responsible
for: (i) the coordination of Programand Project activities at the
provincial level; (ii) the provision of support to the District Al DS
Control Committees; (iii) the approval of proposals supporting
applications for Gants; and (iv) the nonitoring of all H'V/AIDS rel ated
activities at the provincial level. The PACC shall report to the NACC

(9) The District AIDS Control Committees shall: (i) coordinate
H V/ AIDS activities at the district level; (ii) approve proposals
supporting applications for Gants; (iii) be responsible for the
provi sion of support to the Constituency AIDS Control Conmmittees; and
(iv) be responsible for the nonitoring of all H V/AIDS related activities
at the district level. The DACC shall report to the PACC.

(h) The Constituency AIDS Control Committees shall: (i)
coordinate the HIV/AIDS related activities at the constituency |evel;
(ii) be responsible for the social nobilization in favor of an
intensified response to the H V/ AIDS epidenmic; and (iii) approve
proposal s supporting applications for G ants.

5. Line Mnistries

(a) The AIDS Control Unit in a participating mnistry shall
coordinate Project activities at the level of the ministry. The ACU shall
al so be responsible for: (i) the devel opnent of annual work progranms and
budgets; (ii) the financial nanagenent of Project resources provided to
the ministry, and (iii) the nonitoring and eval uati on of Project
activities as they relate to the ninistry.

(b) The ACUs shall: (i) report on the progress of the Project
primarily to the accounting officer of the parent ninistry of the line
mnistry with copies of the report to the Permanent Secretary, O fice of
the President and the Director of NACC, and (ii) furnish accounts and
financial reports relating to its mnistry's Project activities prinarily
to the accounting officer of the line nministry concerned with copies to
the O fice of the President and the Director of NACC.

6. Community Initiative Account

(a) The Secretariat of NACC shall be responsible for the
managenent of the Comunity Initiative Account; and to that end, NACC
shal | enpl oy an independent agency, acceptable to the Association, under
an agreenent, satisfactory to the Association to carry out, on behal f of
NACC, the financial nmanagenent, procuremnent, advisory, and nonitoring
functions related to the Community Initiative Account.

(b) The Secretariat of NACC shall nonitor the execution, by the
sai d i ndependent agency, of its obligations under the said agreenment; and
to that end, NACC shall enploy an auditor, satisfactory to the
Associ ation, to review the performance by the said agency of the said
obligations.

(c) The eligibility and purposes for which the Community
Initiative Account funds shall be used shall be determined in accordance
with the criteria set out in the Manual of Procedures, provided however,
that PACCs or CACCs which have registered as NGOs/ CBCs shall not be
eligible for Gants for inplementing Subprojects under the Community
Initiative Account.

7. Subprojects and Grants
(a) The persons, entities or institutions to be responsible for
the operation and nmai ntenance of Subprojects shall include CBOs, NGCs,

private sector entities, including religious bodies, and research



institutions.

(b) The matters to be considered in the approval of Subproject
conmmunity related proposals for Grants shall include the foll ow ng

(i) there nust be clear evidence that the Subproject has
been identified by the communi ty concerned, after an
exam nation by the said comunity of H V/ Al DS rel ated
probl ens; and

(ii) t he Subproject proposal nust recommend solutions to
identified priority H V/ AIDS rel ated probl emns
and clearly show evidence of w despread support

within the community concerned for the reconmrended sol utions.

8. Provi sions of Grant Agreenents

(a) NACC shall out of the proceeds of the Community Initiative
Account nake funds available to a Beneficiary, on a grant basis, under
an agreenment, satisfactory to the Association, to be entered into between
the Borrower and the Beneficiary (the G ant Agreenent).

(b) The Grant Agreenent shall provide for rights adequate to
protect the interests of the Association, the Borrower and NACC,
including to the extent that it shall be appropriate, the right to
require the Beneficiary to

(i) carry out the Subproject with due diligence and
efficiency and in accordance wi th sound adm nistrative
financial, health, technical and nanageria
st andar ds;

(ii) mai nt ai n adequate records for the Subproject
concer ned

(iii) procure all goods, works and services required for a
Subproj ect in accordance with the provisions of Schedule 1
to this Agreenent;

(iv) to use the goods, works and services so procured

exclusively in the carrying out of the Subproject; and
(v) permit NACC or the Borrower to inspect, by itself or

jointly with representatives of the Association if

the Association shall so request, any goods, works, plants

and construction included in the Subproject, the
operation thereof, and any rel evant records and docunents.

(c) The Grant Agreenent shall provide for the right of NACC to
suspend or term nate the right of the Beneficiary to the use of the
proceeds of the Grant upon the failure by the Beneficiary to perform any
of its obligations under the G ant Agreenent.

9. Monitoring and Eval uati ons and O her Revi ews
NACC shal |
(a) mai ntai n policies and procedures adequate to enable it to

nmoni tor and eval uate on an ongoi ng basis, in accordance with the
indicators set forth in Schedule 3 to this Agreenent, the carrying out of
the Project and the achievement of the objectives thereof;

(b) prepare, under terns of reference satisfactory to the
Associ ation, and furnish to the Association, on or about March 31 and
Sept enber 30 each year a report integrating the results of the nonitoring
and eval uation activities performed pursuant to paragraph (a) of this
Section, on the progress achieved in the carrying out of the Project



during the period preceding the date of said report and setting out the
nmeasures recommended to ensure the efficient carrying out of the Project
and the achi everrent of the objectives thereof during the period follow ng
such date; and

(c) review with the Association by April 30 and Cctober 31 or
such later date as the Association shall request, the report referred to
in paragraph (b) of this Section, and, thereafter, take all measures
required to ensure the efficient conpletion of the Project and the
achi everment of the objectives thereof, based on the conclusions and
recomrendati ons of the said report and the Association's views on the
matter.

SCHEDULE 3

Per f ormance | ndicators

The performance indicators for the Project shall include the
fol |l owi ng:
A Project Indicators
1. The percentage of Credit Proceeds under Part C disbursed per

constituency, district and province.

2. The nunber of the line mnistries that have sensitized their staff
on the facts about HI V/ Al DS.

3. The nunber of public sector training institutions that have
integrated H V/AIDS issues in their curriculum

4, The percentage of CACCs/ DACCs/ PACCs having submtted approved
proposal s under Part C.

5. The proportion of proposals under Part C that focus on prevention,
or care or support respectively.

B. Process Indicators

1. The percentage of districts and constituencies that have functional
Vol untary Counseling and Testing Centers (VCT).

2. The know edge of Parent-to-Child Transm ssion (PTCT) and ways of
how to prevent PTCT.

3. The percentage of districts and constituencies that have functional
patient support centers.

4, The extent to which H V/ AIDS i ssues are examnable in primary and
secondary schools and other training institutions.

5. The percentage of districts and constituencies with active prograns
to support orphans.

6. As in 5. above for w dows.

7 VCT utilization rates.

8. The percentage of ministries with budget line itens for H V/ Al DS
rel ated prograns.

C. | mpact Indicators

1. Preval ence rates of HV infection, by age group and gender.

2. Medi an age at first sex.



Reported condom use at |ast sex with non-regular partner.
STD i nci dence/ preval ence.
Primary school enrollnent and conpletion rates anong orphans.

. The nunber of non-regul ar sexual partners during a defined period,
y marital status, age group, and gender.
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