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PROCUREMENT PLAN (Textual Part)

Project information: Afghanistan Modernizing Afghan State Owned Banks (P161348)

Project Implementation agency: Ministry of Finance

Date of the Procurement Plan: May 2, 2018

Period covered by this Procurement Plan: [insert from — to period]

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations for IPF Borrowers”
(July 2016) (“Procurement Regulations”) the Bank’s Systematic Tracking and Exchanges in
Procurement (STEP) system will be used to prepare, clear and update Procurement Plans and
conduct all procurement transactions for the Project.

This textual part along with the Procurement Plan tables in STEP constitute the Procurement Plan
for the Project. The following conditions apply to all procurement activities in the Procurement
Plan. The other elements of the Procurement Plan as required under paragraph 4.4 of the
Procurement Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents: shall be used for all contracts subject to
international competitive procurement and those contracts as specified in the Procurement Plan
tables in STEP.

National Procurement Arrangements: In accordance with paragraph 5.3 of the Procurement
Regulations, when approaching the national market (as specified in the Procurement Plan tables
in STEP), the country’s own procurement procedures may be used.

When the Borrower uses its own national open competitive procurement arrangements as set
forth in Afghanistan Procurement Law, such arrangements shall be subject to paragraph 5.4
of the Procurement Regulations and the following conditions.

When other national procurement arrangements other than national open competitive
procurement arrangements are applied by the Borrower, such arrangements shall be subject
to paragraph 5.5 of the Procurement Regulations.

Leased Assets as specified under paragraph 5.10 of the Procurement Regulations: Leasing may
be used for those contracts identified in the Procurement Plan tables. Otherwise state “Not
Applicable”

Procurement of Second Hand Goods as specified under paragraph 5.11 of the Procurement
Regulations — is allowed for those contracts identified in the Procurement Plan tables “Not
Applicable”



Domestic preference as specified under paragraph 5.51 of the Procurement Regulations (Goods
and Works). Specify for each

Goods: [is applicable for those contracts identified in the Procurement Plan tables];
Other Relevant Procurement Information.
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General Information
Country: Afghanistan Banks Approval Date of the Original Procurement Plan: 2018-05-05
Revised Plan Date(s): (comma delineated, leave blankif none) 2018-05-14
P161348
Modernizing Afghan State-Owned Banks Project
IDA / V0820
Executing Agency(ies): Ministry of Finance
‘Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do t Proposal
Description Loan / Credit No. Component Review Type Method Market Approach Ny Amount (USS) (USss) Status Eoaes Evaluation Report / Justification Notice / Invitation Issi Opening /Minutes. | 24 Recommendation | Signed Conlract Contract Completion
Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual
GOODS
‘Activity Reference No. / Bid Evaluation Report
5 Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1 Proposal 7
=D foan [Cedthc) CEIpET RETAED pethed ke Sppicach Process (YIN) Amount (USS) (US$) Status Documents Evaluation Report / Justification Notice/ Invitation Issu Opening/Minutes | 2" ngfz““eg“a""" Sapedbonyact CEEE
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
MASOBIAF/G-10/ POS Component 2: Institutional
(Machines 305 Terminais Units, Development, Business. ’ ’ Single Stage - One
o s ia| A 1 V0820 e biomeann Post Request for Bids | Open - National e 150,000.00 000 | PR o] 20180722 20180727 20180907 20181007 20181111 20190510
and BP Technology of SBs
Component 2: Institutional
MASOB/AFIG-13 | Procurement
of Storage Devices for BP and | IDA/ V0820 g;“;‘:gy e Post Request for Bids | Open - National Snge f;‘ge' One 150,000.00 0.00 m“’e‘,"“%mm 20180626 20180701 20180812 201809-11 20181016 201904-14
BMA ‘Technology of SBs.
Component 2: Institutional
nplameniaion o DR Center o | ibA/voszo | Sovebement Busiess | oo Reduestorids | Open - ntrnaonal | S10e Stage - One 0000000 om0 0180610 0180822 0180801 180800 0181000 0190408
i Strategy, and information Envelope ! Implementation|
A and BP
Technology of SBs
it ‘Component 3: Project Request for i Single Stage - One Pending o5 . 1o
MASOBIAFIG-20 / Fumniture | IDA/ V0820 et s onioring | PoSt bt Limited i, 5000000 000 | P00 o] 20180506 20180701 20181228
Component 2: Institutional
MASOBIAFIG-23 / Switch for
Cas o Development, Business. ecquest for . Single Stage - One Pending .y o7 o1
EP SAN switch 057 Storage and | IDA / V0820 Strategy, and Information Post Quotations Limited Envelope 24,000.00 0.00 Implementation| 2018-06-04 2018-07-30 2019-01-26
alabase connectivy.
Technology of SB5
Component 2: Institutional
MASOBIAFIG-24 | Storage Tek
o 2 orede Development, Business Request for mited Single Stage - One Pending 06 o5 o2
tapeorBP (Tape Livary i | IDA/ V0620 e omeron Post bt Limited i, 15,00000 000 | P o 20180625 20180820 20190216
apes for Backups)
Technology of SBs
MASOBIAFIG-25 | Rack with
necessary nework accessories Component 2: Instiutional
for BP (1 out of 2 Rack will be. Development, Business Request for Single Stage - One Pending 05 o7 oL
Placed at Primary site and the DA/ V0820 Strategy, and Information Post Quotations Limited Envelope 34,000.00 o000 Implementation| 20180528 20180723 20190119
other 1 will be placed at DR Technology of SBs
site) (Qty2)
MASOBJAFIG-26 | Non-Oracle ‘Component 2: Institutional
Hardware for PR & DR for 62 Development, Business Request for Single Stage - One Pendin
(Barracuda Load Balancer IDA/ V0820 o Post eq Limited gle Stage 20,000.00 0.00 9 2018-06-02 2018.07-28 2019-01-24
A Strategy, and Information Quotations Envelope Implementation|
pliance with 3 Years Siratogy, and ifom
subscription) (Qty 1) o
MASOB/AFIG-28 | Blade
Ghassis hosting (1 out of 2 Blad Component 2: Institutional
Chassis hosting s Blade Servers| | oo Development, Business post Request for Limited Single Stage - One 3200000 000 | Pending 20180602 20180728 20190024
will be place at Primary site and Strategy, and Information Quotations welope Implementation)
the other 1 will be place at DR Technology of SBs
site)
Component 2: Institutional
MASOBIAFIG-29 / Dell Power Development, Business Request for Single Stage - One Pending
Edge M640 DA/ Vo820 Strategy, and Information Post Quotations. Limited welope 32,000.00 000 | | plementation| 2018-06-02 2018-07-28 2019-01-24
Technology of SBS
MASOBIAF/G-30 / Network
Hardware for PREDR for BP Component 2: Institutional
(Network devices are needed for evelopmen, Business Request for - Single Stage - One Pending
the connectivity and DA/ V0820 Strategy, and Information Post Quotations Limited welope 16,000.00 000 | jmplementation| 2018-06-02 2018.07-28 2019-01-24
management of Primary and DR Technology of SBs
sites)
MASOBIAFIG-31/ 2960 24
Cisco Switch (Qty4) for BP Component 2: Instiutional
(Network devices are needed for |1 / Uogz0 Development, Business Post Request for Limited Single Stage - One 16,000.00 0.00 | Pending 2018.06.02 20180728 20180024
the connectivity anc Strategy, and Information Quotations Envelope Implementation|
management of Primary and DR Technology of SBs
sites)
MASOBIAFIG-32 1SR 4331
Gisco Router (Qly2) for BP Component 2: Institutional
(Network devices are needed for Development, Business. Request for . Single Stage - One Pending
the connectivity and DA/ V0820 Strategy, and Information Post Quotations Limited welope 11,000.00 000 | jmplementation| 2018-06:02 2018.07-28 2019-01-24
management of Primary and DR Technology of SBs
sites)
MASOBIAFIG-33 / Oracle 119
R2 Real Application Cluster with
1 Year Support for BP ( Number ‘Component 2: _Institutional
Of Licenses 14) This the Core Development, Business Single Stage - One per
e i 1 DA/ V0820 St iormegon Prior RequestforBids | Open - Intematonal | 31051 204,630.00 000 | PR o 20180615 20180620 20180801 20180831 20181005 20190403
Database Clustering to achieve Technology of SBS
Hghly avaiable and scalable
Database and Appiications

Page 1




MASOB/AFIG36 /
implementaton of Hardware,
RAC & DG configuration, all
lher serverscontguration .o Componen:2: nsiuonal
o o Development, Business. i - Nation Single Stage - One Pending o5 o6 . o5 oo ’
s 1o v DA/ V0820 e omeson Post RequestforBids | Open -National | G102 5% 150,000.00 000 | P00 o] 20180528 20180602 20180714 20180813 20180917 20190316
setup.This is Oracle Database Technology of SBs
Enterprise Ediion option and
mandatory for Database
Performance
MASOBIAFIG-19 / Procurement
Component 3: Project Request for Single Stage - One Pending
gﬂrg:gf:. EF?;\D:S’H (Copiers, IDA / V0820 Implementation and Monitoring Post Quotations Limited welope 100,000.00 0.00 Implementation| 2018-06-30 2018-08-25 2019-02-21
Component 2: Institutional
MASOB/AFIG-LL | Procurement| i ;1020 Development, Business Post Request for Bids | Open - International | S"JI® Stage - One 600,000.00 000 [P 20180610 20180615 20180727 20180826 20180930 20190329
of Servers for BMA Strategy, and Information Envelope Implementation)
Technology of SBs
MASOBIAFIG-12 / Backup
Procedure upgradeBMA,
Currently BMA are using DVDs
10 keep the backup of CCTV Component 2: Institutional
footage. We are requesting to Development, Business. Request for . Single Stage - One Pending 06 o6 o
purchase Tape Drives Hardware | 'PA/ V0820 Strategy, and Information Post Quotations Limited Envelope 71.800.00 000 | jmplementation| 2018-06-15 2018-08-10 2019-02:06
totake and keep the backup, Technology of SBs
inerefor we have requ
purchase of 3 LTO 7 Tape
Libraries and 90 LTO 7 Cart
MASOBIAF/G-27 | Servers For
Core Application Server -2 out of
3 Servers will be placed at < <2 msttutional
Banking Application in @ Highly | IDA / V0820 et iormegon Post o Limited e 60000.00 000 | P o 20180625 20180820 20190216
Avalable and Performance Suateqy. and ifor
Optimized configuration. 1 Server 9y
will be placed to host the Core
Banking Applicaion al DR s
Component 2: Institutional
MASOBIAFIG9 /1T Security Development, Business. Request for . Single Stage - One pendin
Equipment DA [Vos20 Strategy, and Information Post Quotations. Limited welope 100,000.00 000 |}y plementation| 2018-06-26 2018-0821 2019-02:17
Technology of SBs
Component 2: Institutional
MASOB/AFIG-8/ Call Center
DIAFIGS | Cal Canter. Development, Business. ’ - e Single Stage - One Pending o7 o7 o5 oo " y
;y‘as::za sfss‘o A:lcv«:ave;uu radatior| IDA / V0820 Sirategy, and information Post Request for Bids | Open - International | &AL 250,000.00 000 |1 ementason| 201807-15 2018.07-20 2018.08-31 20180930 2018-11-04 2019-05-03
Technology of SBs
Component 2: Institutional
o A Strategy, and information Envelope ! implementation|
Technology of SBs
MASOBIAFIG-15 Oracle ‘Component 2: _Institutional
Licensing Requirement Oracle
e Development, Business. ’ Single Stage - One Pending
ggxmisf Ee‘l:rfg:; 05':1“2»" 11g| IDA/ V0820 Sretegy, and Inormaton Post Request for Bids | Open - National Emelope 608,475.00 000 |1 ementason| 20180520 20180525 2018-07-06 20180805 20180909 20190308
Number Of Licenses 15) Technology of SBs
MASOBIAFIG-16 / Microsot Companent2: nstiutionsl Request Single Stage - On pendi
Email Security Gateway for 500 | IDA/ V0820 il sviativend Post st for Limited e e "¢ 50,000.00 000 | ondnd 2018.06-10 2018.0805 2019.02:01
s Strategy, and Information Quotations welope Implementation|
Technology of SBs
Component 2: Institutional
MASOBIAF/G-14 | Procuremen Development, Business. Request for single Stage - One Per
of Server Racks BMA and gp | 'OA/ V0820 Strategy, and Information Post Quotations. Limited Envelope 100,000.00 000 |} plementation| 2018-07-01 2018-08-26 2019-02:22
Technology of SBs
Component 2: Institutional
MASOBIAFIG-21/ Core
. Development, Business. Request for i Single Stage - One
Detabase Srvers forPshan | DA V0920 e biomeann Post it Limited e 3767400 000 | PR o] 20180604 20180730 20190126
an Technology of SBs
MASOBIAF/G-22 | Storage For
Core Database -This sior Component 2: Institutional
used in the RAC configuration to Development, Busines: Request for mited Single Stage - One Pending 06 - oo
host the Pashtany Bank Data, 1DA /0820 Strategy, and Information Post Quotations Limited Envelope 55.000.00 0.00 Implementation) 2018-06-18 2018.08-13 2019.02:09
Backup and ofher database Technology of SB5
criical files(Qty1)
Component 2: Instiutional
MASOBIAFIG-34 / Licenses | \ns 1 \ogz0 Development, Business Post Request for Limited Single Stage - One 96,075.00 0.00 | Pending 2018:06.15 20180810 2018:02:06
@y15) Strategy. and Information Quotations welope Implementation|
Technology of SBs
MASOBIAFIG-35 / Licenses
Qyt 15) for BP This is Database | ‘Component 2: Institutional
Enterprise Edition Option and Development, Business. equest for Single Stage - One Pending
mandatory for Diagnosing and | 'PA/ V0820 Strategy, and Information Post Quotations. Limited Envelope 64.050.00 000 |}y plementation| 2018-06-15 2018-08-10 2019-02:06
resolving criical database Technology of SBs
issues.
NON CONSULTING SERVICES
‘Activity Reference No. Bid Evaluation Report
et Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific 1 Proposal
Description geicedione, Component Review Type Method | Market Approach Process (YIN) Amount (USS) (US$) Status. Documents Evaluation Report / Justification Notice/ Invitation Opening/Minutes | 2" ng?z‘m’;‘ﬂd““’" CYEIEmE Contract Completion
Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual Actual | Planned { Actual _|_Planned { Actual _|_Planned { Actual _|_Planned { Actual
CONSULTING FIRMS
‘Activity Reference No. / 8 B B 8 ‘Combined Evaluation
Contract Type Estimated Actual Amount Expression of Interest | ShortListand Draft | Request for Proposals | Opening of Technical | Evaluation of Technical
Description Loan/ Credit No. Component Review Type Method | Market Approach Amount (US$) Uss) Process Status |  Terms of Reference e oot oraaeis ! P ) e Pk 4 z;a;?ar‘l:dn(d;g:'a’f;c . Signed Contract Contract Completion
Planned Actual | Planned | ["Planned | Actual | Planned | Actual | Planned | ["Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
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MASOBIAFIG2 / nsiuional Component 1: mproving MOFs
Development Consuants fo Quaity And Cost nding
Corporate Governance Reforms IDA / V0820 gwrnerrs‘;m(:‘ﬁuv\er:n: melsa Prior Based Selection Open - International 3,000,000.00 0.00 Implementation 2019-01-15 2019-02-05 2019-03-21 2019-04-18 2019-05-18 2019-06-22 2019-07-27 2020-07-26
(CG. Auts, Policies etc) orporate Governance of S8
MASOBIAFIG3 / Consiltancy Component2: nsiional
Services for Suategic IT Developmen, Business o Qualty And Cost- | o Pending ; oo s on - e - y
Restructuring of Banking Sector IDA / V0820 Strategy, and Information Prior Based Selection Open - International 3,000,000.00 0.00 Implementation 2019-01-20 2019-02-10 2019-03-26 2019-04-23 2019-05-23 2019-06-27 2019-08-01 2020-07-31
(MoF, DABS, SB) ‘Technology of SBs.
INDIVIDUAL CONSULTANTS
Activity Reference No. / Invitation to
Description Loan / Credit No. Component Review Type Method | Market Approach |  ContractType Estimated | Actual Amount | b ococs sratys | Terms of Reference Identified/Selected Riailiedoiaied Signed Contract Contract Completion
Amount (USS) e Conract
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
Component 1: mproving MOFs
HASOBATGL IS o vz | Gontnprok e [Fos v corstar o, - om 7o | nsesas p— - — ——
hisor for Mof Corporate Govermance of SBs fon implementation
Component 1: Improving MOFs
T B VIV ik sl P i consutn ., P— oo e | g amsonos mpras scoce -
9 Corporate Govermance of SBs ol
MASOBIAFIG T Resident Dovdopment Businees Inividual Consufant i
s @, L) oA/ vos20 Dovclopment Business [ prior vl open 25500000 000 P09 | 20180520 20180708 2018.07:29 0180802 0100301
internation: Technology of SBs.
Component 2. nstiutional
MASOBIAFIGS | Resident Development, Business Individual Consultant Pending
ettt A/ Vo820 Dovlopment Business [ post ndhidual open 26500000 000 [P0 ion | 20180525 20180713 180803 180807 190306
Technology of SBS
Component2: nstuional
MASOBIAFG-6 / Resident Development, Business Individual Consultant| nding
ettt oA/ Vo820 Deveopnent Busness | |post open 26500000 000 [P0 on | 180612 80731 80821 180925 90324
Technology of SBs
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