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LAKE VICTORIA TRANSPORT PROGRAM; SOP 1, RWANDA

PROCUREMENT PLAN

Thresholds for Procurement Methods and Prior Review

Contract Value

acceptable to the
Association and
described in the PIM

N Expenditure ok Procurement Contracts Subject to Prior
0 Category Thr(egl;gid Method Review (US$)
1 | Works > 10,000,000 ICB All Contracts
< 10,000,000 NCB Each contract of value equal or
above US$5,000,000 equivalent.
> 200,000 Shopping None
All values Direct Contracting | Each contract of value equal or
above US$100,000 equivalent.
Goods and Services > 1,500,000 ICB All Contracts
(other than Consulting Each contract of value equal or
5 Services <1,500,000 NCB above US$1,500,000 equivalent.
< 100,000 Shopping None
. . Each contract of value equal or
All values Direct Contracting above US$100,000 equivalent.
IT Systems, and Non- | > 1,500,000 ICB Each contract of value equal or
3 consulting Services above US$1,500,000 equivalent.
Each contract of value equal or
< 1,500,000 NCB above US$1,500,000 equivalent.
Consulting Services > 500,000 firms | All All Contracts
< 500,000 All Only TORs
A > 200,000 IC (Base_d on f All contracts
individuals Comparison o
CVs)
All Values Single Source Each contract of value equal or
Selection above US$100,000 equivalent.
Training, Workshops, | All Values To be based on
5 Study Tours Annual Work Plan
& Budgets and
training plan
[Community
Participation in
Procurement
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Procurement Packages with Methods and Time Schedule

Ref | Contract Description Cost Procuremen | Review | Expected Expected
No Estimate |t/ by Bid/Proposal | Contract
(Million Selection Bank submission Completio
US$) Method (Prior/ | Deadline n Date
Post)
1
WORKS
1.1 | Road Infrastructure - Upgrading
Ngoma-Nyanza road Lot 2:
Kibugabuga- Shinga - Gasoro (66.55 90.00 ICB Prior 24-July-17 30-May-23
km) - Design, Civil works, and 3
years routine maintenance
Total cost for Works 90.00
2
CONSULTING SERVICES AND NON-CONSULTING SERVICES
2.1 | Monitoring/supervision of Upgrading
Ngoma-Nyanza road Lot 2: .
Kigbugabuga_ Nehinga - Gasoro| 448 QCBS Prior 19-Jul-17 | 30-June-23
(66.55km)
2.2.2 | TA to review and update Axle Load 0.35 QCBS Post 22-Aug-17 26-Apr-19
Enforcement
223 | TA and training to
RTDA/MININFRA to build capacity
in  Environment  and Social 0.18 QCBS Post 22-Aug-17 26-Apr-19
safeguards (including on gender
related risks)
TA for Dbaseline surveys and
2.2.4 | monitoring and evaluation of the 0.24 QCBS Post 22-Aug-17 30-June-23
project activities
TA to strengthen Technical and
2.2.5 | Fiduciary systegms at RTDA 0.18 1C Post 08-Aug-17 | 30-June-23
2.26 gﬁigugigs iﬂﬁ;t Technical and | 1, QCBS Post 09-Nov-17 | 08-Feb-23
Total cost for Consulting Services 5.55
Note. ICB: International Competitive Biding
QCBS: Quality and Cost Based Selection
IC: Individual Consultant
SS: Single Source
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PROCUREMENT

Eastern Africa : LAKE VICTORIA TRANSPORT PROGRAM - SOP1, RWANDA

General Information
Country: Eastern Africa Banks Approval Date of the Original Procurement Plan: 2017-04-10
Revised Plan Date(s): (comma delineated, leave blankif none) 2017-04-10
Proiect ID: P160488 GPN Date:
Project Name: LAKE VICTORIA TRANSPORT PROGRAM - SOP1, RWANDA
Loan/ Credit No:
Executing Agency(ies): Rwanda Transport Development Agency
‘Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do t Proposal
Description Loan/ Credit No. Component Review Type Method | Market Approach Ny Amount (USS) (USss) Status Eoaes Evaluation Report / Justification Notice / Invitation Issi Opening /Minutes. | 24 Recommendation | Signed Conlract Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
RW-RTDA-GOBL-CW-RFB | Up
grading of Ngoma-Nyanza road
Lot 2 Kibugabuga Gasoro mproving the physical Prior Request forBids | Open - nernational | SNdle Stage - One 90,000000.00 000 | Pending 2017.0501 2017.0501 2017.05.01 2017.05.01 2017.05:22 2017-1118
e aonvs an infrasiructure welope implementation|
3 years routine of mainienance
GOODS
“Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1 Proposal /
Description Loan/ Credit No. Component Review Type Method | Market Approach R N Amount (US$) (s s Evaluation Report e i o e Cpening/Minutes | 24 Risrozvrln;gdauon Signed Contract Contract Completion
Planned | _Actual Planned | _Actual Planned | Actual Planned | Actual Planned | _Actual Planned | Actual Planned | Actual Planned | _Actual Planned | _Actual
I I I I I I I I I
NON CONSULTING SERVICES
‘Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1t Proposal
Description geiCedine, Component Review Type Method | Market Approach Process (YN Amount (USS) (USS) Status Documents Evaluation Report / Justification Notice/ Invitation Issu Opening/ Minutes | 2" Recommendation CYEIEmE Contract Completion
Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual
CONSULTING FIRMS
‘Activity Reference No. / Combined Evaluation
Contract Type Estimated Actual Amount Expression of Interest | ShortListand Draft | Request for Proposals | Opening of Technical | Evaluation of Technical
Description Loan/ Credit No. Component Review Type Method | Market Approach Amount (US$) Uss) Process Status |  Terms of Reference e Tt o Soriaes P! P ) e Pl 4 ::;?ar‘l:n(d;;)r:[a’l;c . Signed Contract Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
RW-RTDA-6087-CS-QCBS /
Nonitoringlsupervision of Improving the instiutional
Upgrading Ngoma:Nyanza road infrasiructure and Prior Qually oot | open - nterational 4,480,000.00 000 [erang on 2017.02:10 20170303 20170416 20170514 20170613 20170718 20170822 20180822
Lot 2: Kibugabuga- Nshinga. implementation assistance ol
Gasoro (66.55km
RW.RTDA6567-CS-QCBS / To Improving the nstiutional
review and update Axle Load infrastructure and Post Qualy A Cost- | open - ntenational 350,000.00 000 | Pendn 201807-20 20180810 20180023 20181021 20181120 20181225 20190129 20200129
enforcement implementation assistance ased Selection implementation
RW-RTDA-6581-CS-QCBS / Improving the institutional
Technical assistance forproject infrastructure an Post Qualy A Cost- | open - ntenational 180,000.00 000 | Pending 2017-1218 20180108 20180221 20180321 20180420 20180525 20180629 20190629
technical and safeguard Audits. implementation assistance ased Selection implementation
surveys for monitoring and imiementaton . Based Selection ven - Intemation: ! Implementation 12 oL 02 03 & H05 HoT o7
‘evaluation of the project activities| implementation assistance
INDIVIDUAL CONSULTANTS
‘Activity Reference No. / 8 Invitation to
Description Loan / Credit No. Component Review Type Method | Market Approach |  ContractType A;s:n'“"“(“js"& A“‘”(‘agg"”"‘ Process Status |  Terms of Reference Identified/Selected DraftNegotiated Signed Contract Contract Completion
Consultant
Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual
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