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W N

Sample Procurement Plan

General

Bank’s approval Date of the procurement Plan: Original, December 2016; Revision 1
of Updated Procurement Plan, February 2017.

Date of General Procurement Notice: Not Applicable

Period covered by this procurement plan: From June 2017 to June 2018

I1. Goods and Works and non-consulting services.

1.

Prior Review Threshold: Procurement Decisions subject to Prior Review by the Bank as
stated in Appendix 1 to the Guidelines for Procurement:

Procurement Method Prior Review Threshold Comments
US$

1. | NCB (Works) From US$ 15 million All

2. | NCB (Goods and Non-Consulting From US$ 4 million All
Services)

3. Shopping (Works) None None

4. Shopping (Goods and Non- None None
Consulting Services)

5. Direct Contracting (Works) From USS$ 15 million All
Direct Contracting (Goods and Non- From US$ 4 million All
Consulting Services)

6. Community Participation None None

Prequalification. Bidders for Not applicable shall be prequalified in accordance with the
provisions of paragraphs 2.9 and 2.10 of the Guidelines.

Proposed Procedures for CDD Components (as per paragraph. 3.19 of the
Guidelines: The Operations Manual describes the methods and procedures applicable to
the Community Participation under CDD Component and Subprojects.

Reference to (if any) Project Operational/Procurement Manual: The Operations
Manual issued by the Alternative Agriculture Center of the North of Minas Gerais State
(Project Implementation Unit) describes the methods and procedures applicable to all
procurement of goods, works, non-consulting services and consulting services financed by
the Grant Agreement # TF018765.

Any Other Special Procurement Arrangements: Not Applicable

Summary of the Procurement Packages planned during the first 18 months after project
effectiveness (including those that are subject to retroactive financing and advanced
procurement)
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1 2 3 4 5 6 7
Ref. Description | Estimated Packages Domest Review Comments
No. Cost ic by Bank

US$ Prefere | (Prior/Post)
million nce
(yes/no)
1 Summary of 0.18 1 No Post
the NCBs
(Non-
Consulting
Services)
2 Summary of 0.05 10 No Post
the Shoppings
(Goods)
3 Summary of 0.24 20 No Post
the Shoppings
(Non-
Consulting
Services)
II1. Selection of Consultants
1. Prior Review Threshold: Selection decisions subject to Prior Review by Bank as stated

in Appendix 1 to the Guidelines Selection and Employment of Consultants:

Selection Method Prior Review Threshold Comments
1. Competitive Methods (Firms) From US$ 2 million All
2. Single Source Selection (Firms) From US$ 2 million All
3. Individual Consultant From US$ 400,000 All
4 Single Source Selection (Individuals) From US$ 400,000 All
2. Short list comprising entirely of national consultants: Short list of consultants for

services, estimated to cost less than USD
entirely of national consultants in accordance with the provisions of paragraph 2.7 of the
Consultant Guidelines.

3. Any Other Special Selection Arrangements: Not Applicable

1,500,000 equivalent per contract, may comprise

4. Consultancy Assignments with Selection Methods and Time Schedule
1 2 3 4 5 6
Ref. No. Description of | Estimated | Packages Review Comments
Assignment Cost by Bank
US$ (Prior /
million Post)
1 Summary of 0.01 3 Post IC
number  of
contracts that

July 9, 2010




will be let
under
methods
other  than
QCBS

July 9, 2010



PROCUREMENT

General Information
Country:

Loan/ Credit No:

Brazil : BR DGM for Indigenous People and Traditional Communities

Brazil

P143492

Banks Approval Date of the Origiinal Procurement Plan:
Revised Plan Date(s): (comma delineated, leave blank if none)

BR DGM for Indigenous People and Traditional Communities

TF /18765

Alternative Agricultur

Center of the North of Minas Gerais State

2016-12-12
2017-06-08

‘Activity Reference No. /
Description

Loan / Credit No.

Component

Review Type

Method

Market Approach

Procurement

Prequalification
(YN

Estimated
Amount (USS)

Actual Amount
(US$)

Process
Status.

Draft Pre-qualification
Documents

Prequalification
Evaluation Report

Draft Bidding Document|
/Justification

E

P

pecific
Notice / Invitation

Bidding Do
Iss!

roposal
Opening / Minutes

Bid Evaluation Report
and Recommendation
Aw:

Signed Contract

Contract Completion

Planned | Actual

Planned | Actual

Planned | Actual

Planned

[ Actual

Planned

T

Actual

Planned | Actual

Planned | Actual

Planned [

Actual

Planned [

Actual

GOODS

“Activity Reference No. /
Description

Loan / Credit No.

Component

Review Type

Method

Market Approach

Procurement
Process

Prequalification
(YIN)

Estimated
Amount (USS)

Actual Amount
(Uss)

Process
Status

Draft Pre-qualification
Documents

Prequalification
Evaluation Report

Draft Bidding Document
/ Justification

E

pecific
Notice/ Invitation

Bidding Do
Issue

Proposal
Opening / Minutes

Bid Evaluation Report
and Recommendation
for Award

Signed Contract

Contract Completion

Planned Actual

Planned Actual

Planned Actual

Planned

Actual

Planned

Actual

Planned Actual

Planned Actual

Planned

Actual

Planned

Actual

BR-CAA-3324.GO-RFQ |
aquisicao de lousa de vidro
Jateado e medindo dois metros
de comprimento por um e dez
metros de largura com todos 0s
‘acessorios para fixacao er
parede e aquisicao de porta de
vidro e aquisicao de vidro
temperados para sala reunioes

TF /18765

‘Component 3: Project
Management, Monitoring and
Evaluation

Post

Request for
Quotations

Open - National

Single Stage - One
Envelope

937.00

0.00

Pending

201612-11

20170104

20170404

BR-CAA-3305GO-RFQ
aquisicao de quarenta e um
tablets para uso dos subprojetos|
para acompanhamento e
monitoramento dos subprojetos

TF /18765

Component 1: Sustainable and
‘Adaptive Community Intiatives

Post

Request for
Quotations

Limited

Single Stage - One
welope

19,202.00

Pending
Implementation|

20161221

2017:0113

20170324

BR-CAA-3252.GO-RFQ |
aquisicao de mesa de reunioes el
aparador em mdf para sala

eunioes projeto com fiacao
embulida no centro para acesso
de computadores e eletronicos E|
de vinte e quatro poltronas.
moveis com estrutura de assentc|
e encosto em forma de concha
inteirica resiste

TF/ 18765

‘Component 3: Project
Management, Monitoring and
Evaluation

Post

equest for
Quotations

Limited

Single Stage - One
Envelope

10,460.00

Pending
Implementation|

20170213

20170306

20170405

BR-CAA-3317-GO-RFQ
aquisicao de ar condicionado
teto split com potencia trinta e
seis mil bius para estruturacao
dasala reunioes projeto

TF /18765

‘Component 3: Project
Management, Monitoring and
Evaluation

Post

Request for
Quotations

Limited

Single Stage - One
Envelope

2,498.00

Pending
Implementation|

2017:02:13

2017:03:10

2017:06:08

BR-CAA-3264.GO-RFQ |

curvapara transmissao audio
visual para estruturacao da sala
reunioes projeto

TF /18765

‘Component 3: Project
Management, Monitoring and
Evaluation

Post

Request for
Quotations

Limited

Single Stage - One
Envelope

359100

Pending
Implementation|

2017.02:13

2017:03.06

2017:05:05

BR-CAA-4664GO-RFQ |
aquisicao de material pedagogic]
ipo bloco e papel e caneta e
papel sufite para impressao e
pasta papel para realizar uma
reuniao anual e duas
extraordinaria do comite gestor
nacional

TF/ 18765

‘Component 3: Project
agement, Monitoring and
Evaluation

Post

Request for
Quotations

Limited

Single Stage - One
welope

187.00

Per
Implementation|

20151201

20151223

20160221

BR-CAA-4660-GO-RFQ |
aquisicao de material pedagogicq]
tipo canetas e papel para

divulgacao e duas de elaboracao
& lres seminarios

TR/ 18765

Component 1: Sustainable and
‘Adaptive Community Intiatives

Post

Request for
Quotations

Limited

Single Stage - One
Envelope

256.00

Pending
Implementation|

20160111

20160203

20160403

BR-CAA-4663.GO-RFQ |
aquisicao de seis computadores.

para desenvolvimento das
atividades

TF /18765

‘Component 3: Project
Management, Monitoring and
Evaluation

Post

Request for
Quotations

Limited

Single Stage - One
Envelope

484000

Pending
Implementation|

201602-18

20160408

20160607

BR-CAA-4666 GO-RFQ |
aquisicao de vinte tablels para
uso da equipe chave de apoio &
estagiarios durante
monitoramento do projeto e
aquiscao de cabo para
equipamentos audivisuais
durante reunioes do projeto

TF /18765

‘Component 3: Project
Management, Monitoring and
Evaluation

Post

Request for
Quotations

Limited

Single Stage - One
welope

4,996.00

Implementation|

20160603

20160620

20160819

BR-CAA-5585GO-RFQ |
Aquisq e material

pedagdico para duas oficinas d¢
elabora  de projelos, po:
pincel, hidrocor, canetas
hidrogrficas coloridas grossas,
Kits de tintas com pinceis, papel
1ipo oficio, rolo de papel krat,
rolo de fita adesiva, rolo de
barbante, etc

TF /18765

Component 1: Sustainable and
‘Adaptive Community Intiatives

Post

Request for
Quotations

Limited

Single Stage - One
Envelope

59538

43758

Completed

2017:01-13

2017:01-17

2017:01-17

2017:01-18

2017:01:22

2017:01:20

NON CONSULTING SERVICES
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“Activity Reference No. /
Description

Loan / Credit No.

Component

Review Type

Method

Market Approach

Procurement
Process

Prequalification
(YIN)

Estimated
Amount (USS)

Actual Amount
(us$)

Process
Status.

Draft Pre-qualification

nts

Prequalification
Evaluation Report

Draft Bidding Document
1 Justification

Specific

Notice / Invitation

Bidding Do
Issus

Proposal
Opening / Minutes

Bid Evaluation Report
and Recommendation
d

for Ay

Signed Contract

Contract Completion

Planned

Actual

Planned | _Actual

Planned

Actual

Planned

Actual

Planned

Actual

Planned | _Actual

Planned

ar
Actual

Planned

Actual

Planned

Actual

BR-CAA-3213NCRFQ/
contatacan de empresa para
prestacao de servico de
Fenapone nao coninuados pera
terceiro intercambio nacional
local evento a ser definido

%

TF 1 18765

omponent 2: Capacity Buiding
i et ‘Strengthening

Post

Request for
Quotations

Limited

Single Stage - One
Envelope

1,248.00

Pending
Implementation|

2017-0831

20170517

2017:07-19

BR-CAA-3291-NC-RFB /
contratacao de er
especializada em servicos de
agenciamento de viagens e

interacionais e passagens
terrestres para realizacao das
atividades

TF /18765

Component 1: Sustainable and
Adaptive Community Initiatives
Component 3: Project
Management, Monitoring and
Evaluation

= 12: Capacity Buiding
and Institutional Strengthening

Post

Request for Bids

Open - National

Single Stage - One
Envelope

187,336.00

Per
Implementation|

20150624

20150700

20150901

20151028

20151216

20161216

BR-CAA-3309-NC-RFQ
contratacao de servico de nao
consultoria durante primeiro
edital para producao de videos
‘com captacao de imagens e
decupagem e roteiro e edicao e
tratamento de imagem e
finalizacao de qualro videos
curtos e um video institucional

TF /18765

‘Component 2: Capacity Building|
and Institutional Strengthening

Request for
Quotations

Limited

Single Stage - One
Envelope

32,003.00

Pending
Implementation|

20161221

20170118

20180413

BR-CAA-3319-NC-RFQ
contratacao de empresa

especializada em servicos de
auditoria externa para auditar os
‘documentos projeto referente
exercicio dois mil e quinze e dois
mil e dezesseis

TF /18765

Component 3: Proj
Wansgement. Vontoring and
Evaluation

Post

equest for
Quotations

Limited

Single Stage - One
Envelope

20,295.00

Pending
Implementation|

20170104

20170202

20180208

BR-CAA-3257-NC-RFQ/
contratacao de servico de nao
consultoria para de impressao
cartiihas tematicas para
apresentacao o projeto
publicacao da avaliacao dos
resultados por edicao dos
relatorios finais do primeiro edita

TF/ 18765

‘Component 2: Capacity Building|
and Institutional Strengthening

Post

Request for
Quotations

Limited

Single Stage - One
welope

15,486.00

Pending
Implementation|

2017:02:19

20170331

20190327

BR-CAA-3289-NC RFQ/
contratacao de servico
oducas de peces gratcas de
Caniiha com consiut
layout e efinicao de fonte
espacamento e marca de texto |
elemento grafico e diretrizes de
diagramacao do material que
sera diagramado pela equipe

TF /18765

‘Component 2: Capacity Building|
and institutional Strengthening

Post

Request for
Quotations

Limited

Single Stage - One
welope

2,342.00

Pending
Implementation|

2017-02:12

20170320

20170618

BR-CAA-3250-NC-RFQ
contratacao de empresa paraa

hosp

projecao de som e fiip chart para)
primeiro seminario tematico com|
local a ser definido

TF /18765

Component 2: Capacity Building|
and institutional Strengthening

Post

Request for
Quotations

Limited

Single Stage - One
welope

15,455.00

Per
Implementation|

20170303

20170406

20170626

BR-CAA-3263NC-RFQ
contratacao de empresa para
prestacao de servico de
transporte nao continuados para
Segundo intercambio nacional
local evento a ser definido

TF/ 18765

‘Component 2: Capacity Building|
and Institutional Strengthening

H

Request for
Quotations

Limited

Single Stage - One
Envelope

1,249.00

Implementation|

20170303

20170406

20170616

BR-CAA-3269-NCRFQ
contratacao de empresa paraa
prestacao de

projecao de som e flip chart para)
segundo seminario tematico corr|
local a ser definido

TF /18765

Component 2: Capacity Building|
and institutional Strengthening

Post

Request for
Quotations

Limited

Single Stage - One
welope

15,455.00

nding
Implementation|

2017:03:31

2017:05-17

2017:07-19

BR-CAA-3260-NCRFQ

local a ser definido

TF 1 18765

Component 2: Capacity Building|
and institutional Strengthening

Post

Request for
Quotations

Limited

Single Stage - One
Envelope

15,455.00

Pending
Implementation|

2017-0503

2017:0608

2017:08-10

BR-CAA-4658NCRFQ
contratacao de empresa para
prestacao de servico nao
continuados para realizacao de
um evento de reuniao anual do
comite gestor nacional com
locacao de sala e servico de
coffee break

TF /18765

Component: pro
gement Moniorng and
Eesomon

Post

Request for
Quotations

Limited

Single Stage - One
Envelope

937.00

787.27

Completed

20151202

20151201

20151223

20151223

20160221

201602:20

BR-CAA467LNCRFQ
contatacan de empresa para
prestacao de servico de
tlansnnne para o primeiro

ambio nacional membros
o comie gestor nacional a ser
ralizado em sao joao das
missoes em minas gerais

TF /18765

omponent 2: Capacity Buiding
o nttonat ‘Strengthening

g

Request for
Quotations

Limited

Single Stage - One
Envelope

937.00

Under
Implementation|

20160106

20160106

20160114

20160314
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BR-CAA-4665-NC-RFQ
contratacao de empresa para
prestacao de servicos para
oficina de divugacao de editais e
treinamento para qualficacao
propostas com fornecimento de
coffee break e refeicoes &
locacao de espaco e
hospedagem realizacao em
brasilia

TF /18765

Component 1: Sustainable and
‘Adaptive Community Intiatives

Post

Request for
Quotations

Limited

Single Stage - One
welope

22,480.00 0.00

Pending
Implementation|

20160119

20160202

20160402

BR-CAA-4650-NC RFQ

propostas com fornecimento de
coffee break e refeicoes &
locacao de espaco e
hospedagem realizacao em
imperatriz

TF/ 18765

Component 1: Sustainable and
Adaptive Community Intiatives

Request for
Quotations

Limited

Single Stage - One
welope

22,480.00 000

Implementation|

20151228

201602-11

2016:04-11

BR-CAA-4661-NCRFQ
contratacao de empresa para
prestacao de servicos para
oficina de divugacao de editais &
treinamento para qualficacao
propostas com fornecimenta de
coffee break e refeicoes e
locacao de espaco e
hospedagem realizacao em
cuiaba

TF/ 18765

Component 1: Sustainable and
Adaptive Community Intiatives

Post

Request for
Quotations

Limited

Single Stage - One
Envelope

22,480.00 0.00

Pending
Implementation|

20160113

201602.04

2016-04-04

BR-CAA-673NCRFQ
contratacao de servicos graficos.
paramaterial pedagogica tipo
impressao de cracha de bloco e
pasta de papel realizacao de tres
oficinas de divulgacao e duas de
elaboracao projeto e tres
seminarios

TF /18765

Component 1: Sustainable and
‘Adaptive Community Intiatives

Post

Request for
Quotations

Limited

Single Stage - One
Envelope

1,152.00 0.00

ding
Implementation|

20160126

20160322

20160521

BR-CAA-4668-NCRFQ
contratacao de servico de
impressao de folder para
apresentacao do projeto

TF /18765

Component 2: Capacity Building|
and Institutional Strengthening

Post

Request for
Quotations

Limited

Single Stage - One
welope

78100 000

Pending
Implementation|

20160420

20160425

20160624

BR-CAA-4660-NC-RFQ
contratacao de empresa para
restacao de servicos de coffee
break para realizacao de
reunioes do comite gestor

mil e dezesseis a ser realizado
em brasiia

TF 1 18765

Component 3: Project
Management, Monitoring and
Evaluation

Post

Request for
Quotations

Limited

Single Stage - One
Envelope

1,489.00 0.00

Pending
Implementation|

20160603

20160612

2017:01-20

BR-CAA-4672.NCRFQ
contratacao de empresa para

projecao de som e flip chart para)
seminario nacional de
fortalecimento institucional

TF/ 18765

‘Component 2: Capacity Building|
and Institutional Strengthening

Post

equest for
Quotations

Limited

Single Stage - One
Envelope

843000 0.

Pending
Implementation|

20160625

20160711

20160810

BR-CAA-4667-NCRFQ
contratacao de empresa paraa
prestacao de servicos com
fornecimento de coffee break
refeicao e locacao de espaco
com hospedagem e sistema de
projecao de som e flip chart para)
oficina de elaboracao de projeto
aser realizado em montes clarog

TF /18765

‘Component 3: Project
Management, Monitoring and
Evaluation

Post

Request for
Quotations

Limited

Single Stage - One
Envelope

16944.00 0.

Pending
Implementation|

20151117

20151223

20160221

BR-CAA4670-NCRFQ

rojecao de som e fiip chart para)
oficina de elaboracao de projeto
aser realizado em cuiaba

TE/ 18765

Component 1: Sustainable and
‘Adaptive Community Initatives

Post

Request for
Quotations

Limited

Single Stage - One
Envelope

16944.00 0.00

Pending

20161122

20161228

2017:04-07

CONSULTING FIRMS

‘Activity Reference No. /
Description

Loan / Credit No.

Component

Review Type

Method

Market Approach

Contract Type

Estimated
Amount (US$)

Actual Amount
(USs$) Process Status

Terms of Reference

Expression of Interest
Notice

Short List and Dratft
Request for Proposals

Request for Proposals
as Issued

Opening of Technical
Proposals / Minutes

Evaluation of Technical
Proposal

Combined Evaluation
Report and Draft
Negotiated Contract

Signed Contract

Contract Completion

Planned

T

Actual

Planned |

Actual

Planned

[ Actual

Planned | Actual

Planned | Actual

Planned | Actual

Planned | Actual

Planned | Actual

Planned | Actual

INDIVIDUAL CONSULTANTS

‘Activity Reference No. /
Description

Loan / Credit No.

Component

Review Type

Method

Market Approach

Contract Type

Estimated
Amount (USS)

Actual Amount
(US$) Process Status

Terms of Reference

Invitation to
Identified/Selected
Cor

Draft Negotiated
Contract

Signed Contract

Contract Completion

Planned

Actual

nsul
Planned

Actual

Planned

Actual

Planned Actual

Planned Actual

BR-CAA-3212.CS-INDV /
contratacao de consultoria
individual para realizar duas
oficinas anuais elaboracao de
projetos.

TF /18765

Component 1: Sustainable and
‘Adaptive Community Intatives

Post

Individual Consultant|
Selection

Open

7,456.00

nding
Implementation

2016:09.00

2016:11.04

20161108

20161116

2017.0515

BR-CAA-3254-CS-INDV /
Contratacao de consulloria

politicas publicas e programas e

jovernamentais
relacionados a0 objetivos do
projeto

TF 118765

Component 2: Capacity Building|
and Institutional Strengthening

Post

Individual Consultant|
Selection

Open

219800

Pending
Implementation

20170316

20170510

20170522

20170609

2017-0808
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BR-CAA-3248.CS-INDV /
contratacao de consultoria
individual para realizar segundo
seminario tematico anual de | . joree ‘Component 2: Capacity Building| ./ Individual Consultant|
sustentabilidade socioambiental and institutional Strengthening Selection

situando o projeto na politica
global sobre mudancas.
climaticas e seus componentes

Open 219800 0.00 | Canceled 20170206 20170822 20170812 2017-05-02 2017-07-01
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