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ABBREVIATIONS AND ACRONYMS

CERC Contingent Emergency Response Component 
COVID-19 Coronavirus Disease 2019
DLI Disbursement-linked Indicator
ICT Information and Communication Technologies
IDA International Development Association
IRISE Improving Results in Secondary Education
IVA Independent Verification Agency
MoE Ministry of Education 
MFDP Ministry of Finance and Development Planning
NSIS National School Infrastructure Strategy
PDO Project Development Objective
PDT Project Delivery Team
RBF Results-based Financing
SDR Special Drawing Rights
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BASIC DATA

Product Information 

Project ID Financing Instrument

P164932 Investment Project Financing

Original EA Category Current EA Category

Partial Assessment (B) Partial Assessment (B)

Approval Date Current Closing Date

02-Jul-2019 30-Nov-2023

Organizations

Borrower Responsible Agency

Republic of Liberia Liberia Ministry of Education

Project Development Objective (PDO)
Original PDO
The Project Development Objective (PDO) is to improve equitable access to, and quality of, secondary education.

OPS_TABLE_PDO_CURRENTPDOSummary Status of Financing (US$, Millions)    

Ln/Cr/Tf Approval Signing Effectiveness Closing
Net

Commitment Disbursed Undisbursed

IDA-D5030 02-Jul-2019 19-Jul-2019 15-Oct-2019 30-Nov-2023 47.00 .64 47.34

Policy Waiver(s)

Does this restructuring trigger the need for any policy waiver(s)?
No
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I. PROJECT STATUS AND RATIONALE FOR RESTRUCTURING

A.   Project Implementation Status

1. The Improving Results in Secondary Education (IRISE) Project (P164932) is financed by an International 
Development Association (IDA) grant in the amount of SDR 34 million (US$47 million equivalent). The current Project 
development objective (PDO) is to improve equitable access to, and quality of, secondary education.  The Project became 
effective on October 15, 2019, and its Closing Date is November 30, 2023. 

2. The overall Project implementation progress and the progress towards the achievement of the PDO are deemed 
moderately satisfactory. There is a functional project management team (the Project Delivery Team, PDT) and a Project 
Implementation Manual that has been reviewed and approved by the World Bank. Moreover, the Project Procurement 
Strategy for Development is up to date. 

3. Overall, there has been moderate progress with the implementation of the Project since its effectiveness, which 
is mostly explained by the Ministry of Education (MoE)’s weak procurement management capacity and the Coronavirus 
Disease 2019 (COVID-19) pandemic that hit the world in March 2020. The issue with procurement management became 
evident during the most recent implementation support mission from February 24 to March 6, 2020. Since then, the 
World Bank team has been providing the MoE with intensive support to help address the implementation shortcomings. 

4. The MoE has expressed its commitment to the Project including through the appointment of a team of 11 staff to 
lead the implementation of key subcomponents and activities. Moreover, the MoE hired an international procurement 
consultant on May 1, 2020 and a Deputy Project Coordinator on July 1, 2020, to further improve the implementation 
capacity of the MoE. The international procurement consultant was hired to help address the delays with the 
procurement of key project activities, including various consultancies for the provision of technical assistance to support 
the MoE in achieving the targets of the Disbursement-linked Indicators (DLI) of the results-based financing (RBF) 
components of the Project. The Deputy Project Coordinator was hired to join the PDT to assist with the overall project 
management. A summary of the implementation progress under each project component is presented below. 

5. Component 1 - Improving Access and Learning Environment at the Senior Secondary Level. This component aims 
at promoting equitable access to quality senior secondary education and better teaching and learning environments in 
schools. It comprises two subcomponents. Subcomponent 1.1 - Improving Access to Senior Secondary Schools finances 
the (a) the construction of three new senior secondary schools in counties with large populations; and (b) expansion of 
23 public and community junior secondary schools in targeted districts that currently do not provide senior secondary 
education. Subcomponent 1.2 - Supporting School Expansion, Rehabilitation and Renovation Using a Community 
Empowerment Approach finances the (a) expansion of the two junior secondary schools in selected districts; and (b) 
rehabilitation and renovation of all 156 existing public and community senior secondary education in the country.

6. Before project funds can be used for the aforementioned civil works, the MoE is required to prepare and adopt a 
National School Infrastructure Strategy (NSIS) that should include the (a) design standards; (b) drawings; (c) 
specifications; and (d) bills of quantities for the respective procurement packages. While the MoE has already established 
two working groups for the implementation of this component and has been collaborating with the Ministry of Public 
Works to enhance the capacity of the MoE’s Division of Physical Environment, there has been limited progress under this 
component so far. There was a significant delay in assigning the development of the NSIS to a qualified firm and the 
contract for this activity was signed only on August 10, 2020. This assignment is planned to last six months. Thus, the 
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procurement packages for the construction, rehabilitation and renovation of schools under Component 1 will be 
launched after February 2021.

7. The Financing Agreement (Grant #5030-LR) includes a legal covenant on the adoption of the NSIS satisfactory to 
the IDA not later than 12 months from the Effectiveness Date of October 15, 2019. Given the aforementioned delays, the 
Government of Liberia (GoL) through the Ministry of Finance and Development Planning (MFDP) sent a letter dated 
October 12, 2020 to the World Bank requesting that the NSIS due date be revised to January 31, 2021. In this letter, the 
MFDP asks the World Bank to address this issue through the restructuring process triggered by the activation of the 
Project’s Contingent Emergency Response Component (CERC) (see additional information on this below).

8. Component 2 - Increasing Opportunities for Girls to Transition to and Complete Senior Secondary Education. 
This component aims to address the challenges that female students face in transitioning to and completing senior 
secondary education. It includes three subcomponents. Sub-component 2.1 - Scholarships for Girls in Counties with the 
Highest Female Dropout Rates at the Senior Secondary Level whose objective is to help the MoE reduce the gender gap 
at the senior secondary level outside Montserrado county. Sub-component 2.2 - Supporting Safer Learning Environments 
in Senior Secondary Schools for Girls, which aims to improve the learning outcomes of female students by furthering safe 
learning environments. Sub-component 2.3 - Promoting Community Engagement to Empower Girls, Schools and 
Communities that supports the utilization of a school-driven model to promote behavioral change that addresses social 
norms. 

9. Components 2 and 3 follow a RBF approach. The MoE faced challenges in selecting an Independent Verification 
Agency (IVA) to verify the achievement of the DLIs under these components. The MoE hired the General Auditing 
Commission to play the IVA role in the first year of IRISE implementation only in May 2020, which affected the verification 
of the DLIs. The World Bank team validated the IVA’s report for the first year only in September 2020, and one of the 
three DLIs could not be validated based on the insufficient information provided in the IVA’s report. 

10. Overall, the implementation of this component was affected by the MoE’s weak procurement capacity until early 
May 2020. Since then, there has been progress including through the establishment of the working group responsible for 
the implementation of this component. The MoE already launched the process to hire consultants to assist with the (a) 
design of a scholarship program for girls (Subcomponent 2.1) and (b) definition of job descriptions and qualification 
requirements for female guidance counselors (Subcomponent 2.2). The World Bank team will follow-up with the MoE on 
the progress with the implementation of these subcomponent during the project implementation support mission that 
is scheduled for November 2020. 

11. Component 3 - Improving Quality and Relevance of Senior Secondary Education. This component aims to 
increase the quality and relevance of senior secondary education through targeted efforts to modernize pre-service 
teacher training, strengthen in-service teacher training, improve management and quality of teaching workforce, provide 
teaching and learning materials to students and teachers, as well as improve the development of students’ digital skills. 
It includes three subcomponents. Sub-component 3.1 - Improving the Quality of Teaching in Senior Secondary Education 
aims to (a) strengthen pre-service teacher training by building the capacity of a selected teacher training institution; (b) 
establish a feedback-based continuous professional development program (in-service teachers training system); and (c) 
develop a teaching workforce management strategy. Subcomponent 3.2 - Providing Teaching and Learning Materials to 
Senior Secondary Schools aims to (a) promote alignment/linkages between curriculum, textbooks and assessment 
systems; and (b) address the severe shortage of teaching and learning materials in public and community schools at the 
senior secondary level. Subcomponent 3.3 - Providing Opportunities for Acquisition of Digital Skills and Competencies 
aims to provide senior secondary students with the opportunity to acquire digital literacy skills.
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12. Overall, the implementation of this component has been also affected by the IVA and weak procurement capacity 
issues that have been impacting the implementation of Component 2. Nevertheless, there has been some progress 
recently. The MoE launched the process to select a consulting company to revamp the existing pre-service training 
curricula and bachelor-level degree programs at the University of Liberia (Subcomponent 3.1). Moreover, the MoE should 
start the following selection processes in November 2020: (a) technical assistance to integrate digital technology to 
teaching and learning (Subcomponent 3.1); and (b) technical assistance to develop a feedback-based in-service teacher 
training system (Subcomponent 3.1).

13. During the project preparation stage, it was agreed that this component would finance the purchase of four 
mobile Information and Communication Technologies (ICT) laboratories (ICT equipment provided in vehicles) and five 
school-based computer laboratories for the development of digital skills of secondary education students. However, the 
MoE recently expressed its concern about the maintenance of mobile ICT labs, whose costs could be unaffordable 
because of the bad conditions of the roads in Liberia. As a part of this restructuring, the MoE wants to use project funds 
to purchase and distribute portable boxes/racks of laptops to benefit all junior and senior secondary education schools 
instead of the envisioned mobile laboratories. This type of equipment can be found in the market as sets of twenty 
laptops that can be moved across classrooms and learning environments. Each box can be used for teaching forty 
students at a time (see additional information on this change in Section II below). 

14. Component 4 - Capacity Building, Technical Assistance, Project Coordination, and Monitoring and Evaluation. 
This component supports project management, while also building the MoE’s capacity to manage the education system 
and financing relevant technical assistance for the achievement of the targets of the DLIs. Limited progress had been 
observed with the selection of consultants to support the activities funded by Components 2 and 3 until May 2020, when 
the international procurement specialist was hired by the MoE. The ongoing pandemic has posed additional challenges, 
which include mobility restrictions, to the implementation of these activities. However, there has been recent progress 
with the selection of key technical assistance to support the implementation of Components 2 and 3, as mentioned 
above.

15. Component 5 – Contingent Emergency Response Component (CERC). This component was activated on July 10, 
2020 (see additional information on this below). It will finance the purchase and distribution of health and hygiene kits 
to ensure the safety of students, teachers and staff of 3,400 private schools across the country, as part of the MoE’s 
COVID-19 Preparedness and Response Plan. The purchase and distribution of similar kits for over 2,800 public schools has 
been funded by a Global Partnership for Education’s COVID-19 Response Grant that is being implemented by UNICEF. 
The project will also finance surveys to assess the perception of beneficiary students about the adequacy of the conditions 
of their schools to avoid the spread of COVID-19. There will be two surveys, one before and one after the distribution of 
the kits, so the respective project indicator is measured.

16. Each health and hygiene kit will include, among other items: thermometers, hand wash stations, soap, hand 
sanitizer, disinfectant, and face masks. It is expected that over 860,000 students and over 60,000 teachers and staff of 
3,400 private schools will benefit from these kits. 

17. The MoE estimates that the purchase and distribution of the kits and the surveys will cost US$1.5 million. This 
restructuring includes the reallocation of project funds for financing the implementation of the CERC (see additional 
information below). The MoE is responsible for the implementation of this component and has entered into agreement 
with UNICEF for the emergency procurement of the health and hygiene kits through the CERC. The MoE will be 
responsible for the surveys. 
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18. Disbursement. Given the implementation shortcomings mentioned above, disbursement has been slow and 
reached only 1.3 percent of the total grant amount by November 2020, compared to a projection of 9 percent. However, 
disbursement is expected to reach 3.3 percent of the grant by late December 2020 and 9.7 percent by June 2021.

B.   Rationale for Restructuring 

19. The COVID-19 pandemic has been impacting all aspects of life in Liberia. The total number of confirmed cases was 
1,595 (with 83 deaths) as of November 30, 2020. The pandemic is adversely impacting Liberia’s education system, which 
was already struggling to ensure equitable access to quality education prior to the crisis. On March 17, 2020, the MoE 
closed all schools to contain the spread of the virus. On May 29, 2020, the MoE completed its COVID-19 Preparedness 
and Response Plan, which includes the following priority areas: (i) activation and operationalization of the education 
cluster, which entails discussions with relevant stakeholders on the implementation of the plan; (ii) protection of lives 
and learning continuity for all students; (iii) psycho-social, health, child protection and nutrition support for parents and 
children; and (iv) recovery, school re-opening and system strengthening.

20. Schools offering grade 12 reopened and resumed in-person classes in preparation for the West African Secondary 
School Certificate Examination in August 2020. This exam was conducted in September 2020. The exam was also 
administered to students of grades 6 and 9 in October 2020. The MoE has indicated that it plans to reopen schools for 
the 2020-2021 academic year in December 2020. While students await the reopening of schools, remote learning 
activities, including instruction through radio, continue. The MoE is monitoring the penetration of and access to radio 
broadcasting. Initial MoE’s monitoring reports from May and June 2020 reveal that many students are listening to radio 
programs outside of their homes, as many households do not own radios. Tracking potential learning losses is limited 
and the MoE is working with partners to bolster student assessments for those able to access remote learning options.

21. The pandemic has also impacted project management and implementation given the respective mobility 
restrictions and requirement for home-based work for MoE staff and the PDT. Access to internet and power supply 
(electricity) for home-based work, which was an issue before the start of the pandemic, became more pronounced after 
March 2020.

22. On June 18, 2020, the GoL requested the World Bank to approve the activation of IRISE’s CERC to address the 
impacts of the pandemic on Liberian secondary education students and teachers. The GoL requested the reallocation of 
project funds totaling SDR 1.08 million (US$1.5 million equivalent) to the CERC. The CERC was activated on July 10, 2020 
and the GoL requested the World Bank to restructure the Project through a letter dated September 17, 2020. While this 
project restructuring responds to this request, it also provides for other changes, as detailed below.

II.   DESCRIPTION OF PROPOSED CHANGES

23. This Restructuring Paper seeks management approval for restructuring of the IRISE Project. In summary, the 
proposed restructuring includes: (i) adjustments to the PDO and the results framework to reflect the support for the 
COVID-19 Preparedness and Response Plan; (ii) changes to one of the activities on the development of students’ digital 
skills under Component 3 and the related intermediate results indicator and DLI; (iii) a reallocation of funds between 
components and disbursement categories; and (iv) a revision of the due date of the legal covenant of the Financing 
Agreement on the adoption of the NSIS. 

24. The World Bank team will continue to closely monitor the implementation progress during the next twelve months 
and support the MoE’s efforts to address the impact of the COVID-19 pandemic on the education system. The Mid-Term 
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Review, which is planned for late 2021, will assess the progress under each component and determine whether a major 
project restructuring, including an extension of the Project Closing Date, is needed. 

25. Revised PDO. The PDO will be revised to reflect the Project’s support to the MoE’s COVID-19 Preparedness and 
Response Plan as follows: 

(a) Current PDO: to improve equitable access to, and quality of, secondary education.
(b) Revised PDO: to improve equitable access to, and quality of, secondary education and provide a response 

to the COVID-19 pandemic.

26. Changes to the Results Framework. One PDO-level indicator and one intermediate results indicator related to the 
COVID-19 support will be included in the Results Framework. Moreover, one intermediate results indicator and the DLIs 
pertaining to the support of Component 3 to the development of students’ digital skills will be revised.

(a) PDO-level indicator: the only change will be the inclusion of the indicator below.
 Students' perception about the adequacy of the conditions of their schools to avoid the spread of 

COVID-19 (text).
o Baseline: to be determined.
o End target: 50 percent increase from the baseline.

(b) Intermediate results indicators:
 This indicator will be included: Private secondary education schools with improved conditions to avoid 

the spread of COVID-19 (number).1

o Baseline: 0
o End target: 3,400

 The targets of the indicator below will be adjusted given the changes in the design of the support of 
Component 3 to the development of students’ digital skills. Table 1 below reflects this change.

   
   Table 1. Changes to Indicator of Component 3

Indicator Targets Year 3 End Target
Current 4,725 5,400Number of public and community senior 

secondary students with access to digital 
technology (number)

Revised 24,570 29,400

27. Changes in Component 3. This component supports the development of senior secondary education students’ 
digital skills under a RBF approach. The changes related to this activity are explained below.  

(a) Current design: this component finances: (i) the development of an ICT strategy to incorporate digital 
skills into secondary education; (ii) the purchase of four mobile ICT laboratories (ICT equipment provided 
in vehicles) that could be moved from school to school over the academic year; and (iii) the establishment 
of five school-based computer laboratories.  The associated DLIs are presented in Table 2 below.

1 Beneficiary schools will have improved health and sanitary conditions to avoid the spread of the COVID-19 including through the 
availability of face masks for students and teachers, hand wash stations, sanitizers and thermometers. 
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Table 2. Current DLIs Related to Digital Skills Development
Year

2019/2020 2020/2021 2022/2023
Total

DLI #6 - 
Improved access 
to basic digital 
skills training for 
senior secondary 
students

DLI 6.1 - A 
National ICT 
Strategy for 
Senior Secondary 
Education 
developed and 
approved by the 
MoE

DLI 6.2 - Four 
mobile computer 
labs operational in
Montserrado and 
five school-based 
computer labs 
operational in 
targeted schools

DLI 6.3 - Evaluation 
of mobile computer 
lab vs. school-based
computer lab 
approach for 
providing digital skills 
completed and 
report finalized and 
disseminated in a 
stakeholder vetting 
workshop

Amount in US$ US$1 million US$1 million US$0.5 million US$2.5 million
Amount in SDR SDR 722,000 SDR 722,000 SDR 360,000 SDR 1,804,000

(b) Revised design: this component will finance: (i) the development of an ICT strategy to incorporate digital 
skills into secondary education; (ii) the purchase of 184 portable boxes/racks of laptops for senior 
secondary schools; (iii) the implementation of five school-based computer laboratories; and (iv) an 
evaluation of the implementation of both types of ICT solutions – portable boxes and school-based 
computer laboratories -, which is expected to inform future programs. The purchase and distribution of 
portable boxes of laptops (each box/rack contains 20 laptops and can be used for teaching 40 students at 
a time) will benefit the existing 156 senior secondary schools, the three new senior secondary schools that 
will be constructed with project funds, and the 25 junior secondary schools that will be expanded through 
the Project (civil works funded by Component 1). By the end of the Project, it is expected that 29,400 
senior secondary education students will have benefitted from the interventions to develop digital skills. 
The proposed revision of the DLIs under the restructuring are presented in Table 3 below.

Table 3. Revised DLIs Related to Digital Skills Development
Year

2020/2021 2021/2022 2022/2023
Total

DLI #6 - 
Improved access 
to basic digital 
skills training for 
senior secondary 
students

DLI 6.1 - A 
National ICT 
Strategy for 
Senior Secondary 
Education 
developed and 
approved by the 
MoE

DLI 6.2 - 184 
portable 
boxes/racks of 
laptops and 5 
school-based 
computer labs 
operational in senior 
secondary 
education schools

DLI 6.3 - Evaluation 
of portable boxes 
and school-based 
computer labs 
approaches for 
providing digital skills 
completed and 
results disseminated 
among relevant 
stakeholders

Amount in US$ US$1 million US$1.3 million US$0.2 million US$2.5 million
Amount in SDR SDR 722,000 SDR 938,000 SDR 144,000 SDR 1,804,000
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28. Reallocation of funds:
(a) Between components: funds will be allocated as indicated in the Table 4 below. 

Table 4. Reallocation of Funds Between Components
Component Change in 

Allocation?
Current 
Allocation 
(US$ mll)

Revised 
Allocation
(US$ mll)

1 - Improving Access and Learning Environment at the 
Senior Secondary Level

No 14.4 14.4

2 - Increasing Opportunities for Girls to Transition to and 
Complete Senior Secondary Education

No 5.0 5.0

3 - Improving Quality and Relevance of Senior Secondary 
Education

No 19.0 19.0

4 - Capacity Building, Technical Assistance, Project 
Coordination, and Monitoring and Evaluation

Yes 8.6 7.1

5 - CERC Yes 0 1.5
Total 47.0 47.0

US$1.5 million will be re-allocated from Component 4 to Component 5, and the breakdown of this 
reallocation is presented in Table 5 below.

Table 5. Breakdown of the Reallocation of Funds from Component 4 to 5 
Description Amount (US$)
Difference between the original and the current estimates for the independent 
verification of the DLIs 

585,000

Difference between the original and the current estimates for the project 
financial management function (costs of the Project Financial Management 
Unit)2 

315,000

Project preparation advance allocated but not spent (see more information on 
this in Table 6 below)

530,000

Funds for technical assistance that were not allocated 70,000
Total 1,500,000

 
(b) Between disbursement categories: funds will be allocated as indicated in Table 6 below. The percentages 

of expenditures to be financed will not change from what they are in the Financing Agreement.
      

       Table 6. Reallocation of Funds Between Disbursement Categories
Category Change in 

Allocation?
Current 
Allocation 
(SDR)

Revised 
Allocation
(SDR)

1 – Goods, works, consulting services, non-consulting 
services, Training and Operating Costs under Parts 1 and 
4 of the Project (excluding Part 1(c) of the Project)

Yes 11,600,000 10,921,709

2 Funds for project financial management were overestimated during the preparation stage.
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2 - Eligible Expenditure Programs under Parts 2 and 3 of 
the Project

No 17,400,000 17,400,000

3 - School Grants under Part 1(c)(i) of the Project No 250,000 250,000
4 – School Grants under Part 1(c)(ii) of the Project No 4,350,000 4,350,000
5 - Emergency Expenditures under Part 5 of the Project Yes 0 1,061,000*
6 – Refund of Preparation Advance Yes 400,000 17,291*
Total 34,000,000 34,000,000

      *As per US$/SDR exchange rate of October 19, 2020

29. Legal covenant: the legal covenant on the adoption of the NSIS (Section IV.A of Schedule 2) will be revised because 
of the delay in the selection of the consulting firm to be hired to develop this document.

(a) Current covenant: the Recipient shall not later than 12 months from the Effectiveness Date prepare and 
adopt a National School Infrastructure Strategy satisfactory to the Association.

(b) Revised covenant: the Recipient shall, no later that January 31, 2021, prepare and adopt a National School 
Infrastructure Strategy satisfactory to the Association.
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II. SUMMARY OF CHANGES

Changed Not Changed

Project's Development Objectives ✔   

Results Framework ✔   

PBCs ✔   

Components and Cost ✔   

Reallocation between Disbursement Categories ✔   

Legal Covenants ✔   

Implementing Agency   ✔

DDO Status   ✔

Loan Closing Date(s)   ✔

Cancellations Proposed   ✔

Disbursements Arrangements   ✔

Disbursement Estimates   ✔

Overall Risk Rating   ✔

Safeguard Policies Triggered   ✔

EA category   ✔

Institutional Arrangements   ✔

Financial Management   ✔

Procurement   ✔

Implementation Schedule   ✔

Other Change(s)   ✔

Economic and Financial Analysis   ✔

Technical Analysis   ✔

Social Analysis   ✔

Environmental Analysis   ✔
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IV. DETAILED CHANGE(S)

OPS_DETAILEDCHANGES_PDO_TABLE

PROJECT DEVELOPMENT OBJECTIVE

Current PDO
The Project Development Objective (PDO) is to improve equitable access to, and quality of, secondary education.

Proposed New PDO
The Project Development Objectives are to improve equitable access to, and quality of, secondary education, and 
provide a response to the COVID-19 pandemic.

OPS_DETAILEDCHANGES_COMPONENTS_TABLE

COMPONENTS

Current 
Component Name

Current
 Cost 

(US$M)
Action Proposed 

Component Name
Proposed 

Cost (US$M)

Improving access and learning 
environment at the senior 
secondary level

14.40 No Change
Improving access and learning 
environment at the senior 
secondary level

14.40

Increasing opportunities for girls 
to transition to and complete 
senior secondary education

5.00 No Change

Increasing opportunities for 
girls to transition to and 
complete senior secondary 
education

5.00

Improving quality and relevance 
of senior secondary education 19.00 No Change

Improving quality and 
relevance of senior secondary 
education

19.00

Capacity building, technical 
assistance, project coordination, 
and monitoring and evaluation

8.60 Revised

Capacity building, technical 
assistance, project 
coordination, and monitoring 
and evaluation

7.10

Contingency Emergency 
Response Component (CERC) 0.00 Revised Contingency Emergency 

Response Component (CERC) 1.50

TOTAL   47.00   47.00

OPS_DETAILEDCHANGES_REALLOCATION _TABLE

REALLOCATION BETWEEN DISBURSEMENT CATEGORIES

Current Allocation Actuals + Committed Proposed Allocation Financing %
(Type Total)

Current Proposed
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IDA-D5030-001    |    Currency: XDR

iLap Category Sequence No: 1 Current Expenditure Category: GD,WS,CS,TR,OC PRT 1&4 EX 1C

11,600,000.00 89,482.26 10,921,709.00 100.00 100.00

iLap Category Sequence No: 2 Current Expenditure Category: ELIGBLE EXPENDITRES PRGMS PRT 2&3

17,400,000.00  0.00 17,400,000.00 100.00 100.00

iLap Category Sequence No: 3 Current Expenditure Category: SCHOOL GRANTS UDR PRT 1C I PRJCT

250,000.00  0.00 250,000.00 100.00 100.00

iLap Category Sequence No: 4 Current Expenditure Category: SCHOOL GRANTS UDR PRT 1C II PRJCT

4,350,000.00  0.00 4,350,000.00 100.00 100.00

iLap Category Sequence No: 5 Current Expenditure Category: EMERGNCY EXPENDTURES PRT 5 PROJT

 0.00  0.00 1,061,000.00 0.00 0.00

iLap Category Sequence No: 6 Current Expenditure Category: REFUND OF PREPARATION ADVANCE

400,000.00 17,290.59 17,291.00

Total 34,000,000.00 106,772.85 34,000,000.00

OPS_DETAILEDCHANGES_LEGCOV_TABLE

LEGAL COVENANTS

Loan/Credit/TF Description Status Action

IDA-D5030

The Recipient shall not later than 12 months from the 
Effectiveness Date prepare and adopt a National School 
Infrastructure Strategy satisfactory to the Association. 
(Section IV, A)

Not yet due Revised

Proposed The Recipient shall prepare and adopt a National School NYD
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Infrastructure Strategy satisfactory to the Association by 
January 31, 2021 (Section IV, A)..
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.
Results framework

COUNTRY: Liberia
Improving Results in Secondary Education (IRISE)

Project Development Objectives(s)

The Project Development Objective (PDO) is to improve equitable access to, and quality of, secondary education.

Project Development Objective Indicators by Objectives/ Outcomes
RESULT_FRAME_TBL_PDO

Indicator Name PBC Baseline Intermediate Targets End Target

1 2 3

Improve equitable access to secondary education 

Increase in GER at the senior 
secondary level (Percentage) 39.00 41.00 42.00 44.00 46.00

Female GER (Percentage) 37.00 39.00 40.00 42.00 44.00

Number of direct project 
beneficiaries (Number) 0.00 2,857.00 15,512.00 51,195.00 146,800.00

Female - number of direct 
project beneficiaries (Number) 0.00 1,343.00 7,207.00 21,346.00 66,208.00

Improve quality of secondary education 

Increase in public and community 
SSSs with a qualified teacher each 
in Math, Science and English 
(Percentage) 

31.00 31.00 35.00 39.00 40.00

Provide a response to the COVID-19 pandemic (Action: This Objective is New)

Students' perception about the 
adequacy of the conditions of their Baseline to be determined

Baseline determined and 
final target to be measured

50% increase from the 
baseline

50% increase from the 
baseline

50% increase from the 
baseline
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RESULT_FRAME_TBL_PDO

Indicator Name PBC Baseline Intermediate Targets End Target

1 2 3

schools to avoid the spread of the 
COVID-19 (Text) 

Action: This indicator is New 
Rationale: 

This indicator was included to measure the Project's support to the Ministry of Education's COVID-19 Response Plan.

PDO Table SPACE

Intermediate Results Indicators by Components
RESULT_FRAME_TBL_IO

Indicator Name PBC Baseline Intermediate Targets End Target

1 2 3

Improving access and learning environment at the senior secondary level 

National school infrustructure 
strategy developed and adopted 
(Yes/No) 

No Yes Yes Yes Yes

Number of new senior secondary 
schools constructed (Number) 0.00 0.00 0.00 3.00 3.00

Percentage of public and 
community senior secondary 
schools receiving the school 
renovation and rehabilitation grant 
(Percentage) 

0.00 0.00 0.00 75.00 90.00

Percentage of districts offering 
senior secondary schooling 
(Percentage) 

80.00 80.00 90.00 98.00 100.00

Increasing opportunities for girls to transition to and complete senior secondary education 
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RESULT_FRAME_TBL_IO

Indicator Name PBC Baseline Intermediate Targets End Target

1 2 3

Percentage of public and 
community senior secondary 
schools offering female guidance 
counselor services (Percentage) 

7.00 7.00 34.00 83.00 97.00

Number of girls receiving 
scholarships to attend public and 
community senior secondary 
schools (Number) 

0.00 0.00 900.00 1,800.00 2,700.00

Percentage of public and 
community senior secondary 
schools that have implemented an 
action plan for community 
engagement (Percentage) 

0.00 30.00 60.00 80.00 90.00

Improving quality and relevance of senior secondary education 

Revised pre-service teacher 
training program launched 
(Yes/No) 

No No No No Yes

Number of faculty from teacher 
training institutions trained to 
upgrade their qualification 
(Number) 

0.00 0.00 0.00 15.00 30.00

Percentage of in-service teachers 
trained through the feedback-
based CPD program (Percentage) 

0.00 0.00 0.00 25.00 95.00

Number of VPIs trained on 
instructional leadership (Number) 0.00 0.00 0.00 50.00 150.00
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RESULT_FRAME_TBL_IO

Indicator Name PBC Baseline Intermediate Targets End Target

1 2 3

Teaching workforce management 
strategy developed and adopted 
(Yes/No) 

No No Yes Yes Yes

Textbook guidelines revised and 
adopted (Yes/No) No No Yes Yes Yes

Percentage of public and 
community senior secondary 
schools with access to textbooks 
identified, adapted under the 
project (disaggregated by subject) 
(Percentage) 

0.00 0.00 0.00 0.00 90.00

English (Percentage) 0.00 0.00 0.00 0.00 90.00

Math (Percentage) 0.00 0.00 0.00 0.00 90.00

Biology (Percentage) 0.00 0.00 0.00 0.00 90.00

Chemistry (Percentage) 0.00 0.00 0.00 0.00 90.00

Physics (Percentage) 0.00 0.00 0.00 0.00 90.00

Number of public and community 
senior secondary students with 
access to digital technology 
(Number) 

0.00 0.00 0.00 24,570.00 29,400.00

Action: This indicator has been 
Revised 

Students with improved digital 
competencies as a result of the 
project (Percentage) 

0.00 0.00 0.00 75.00 90.00
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RESULT_FRAME_TBL_IO

Indicator Name PBC Baseline Intermediate Targets End Target

1 2 3

Female students with improved 
digital competencies as a result 
of the project (Percentage) 

0.00 0.00 0.00 75.00 90.00

Students benefiting from direct 
interventions to enhance learning 
(CRI, Number) 

0.00 2,857.00 15,198.00 43,414.00 138,781.00

Students benefiting from direct 
interventions to enhance 
learning - Female (CRI, Number) 

0.00 1,343.00 7,143.00 20,405.00 65,227.00

Number of direct project 
beneficiaries (teachers) (Number) 0.00 0.00 50.00 6,780.00 6,811.00

Community engagement and 
grievance redress guidelines 
adopted and grievance redress 
mechanism operational (Text) 

There is no operational 
community engagement 
linked to a grievance redress 
mechanism

MoE develops and adopts 
community engagement and 
grievance redress guidelines 
and establishes grievance 
redress mechanism; and 
each county establishes 
community grievance 
redress mechanism

50 percent of grievances 
received in Year 2 of the 
project addressed within the 
timeframe specified in the 
grievance redress guidelines

70 percent of grievances 
received in Year 3 of the 
project addressed within the 
timeframe specified in the 
grievance redress guidelines

80 percent of grievances 
received in Year 3 of the 
project addressed within the 
timeframe specified in the 
grievance redress guidelines

Capacity building, technical assistance, project coordination, and monitoring and evaluation 

Need assessment study completed 
(Yes/No) No Yes Yes Yes Yes

Program to address institutional 
capacity gaps developed (Yes/No) No No Yes Yes Yes

MoE staff trained (Number) 0.00 0.00 0.00 154.00 154.00

Provide a response to the COVID-19 pandemic (Action: This Component is New)
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RESULT_FRAME_TBL_IO

Indicator Name PBC Baseline Intermediate Targets End Target

1 2 3

Private secondary education 
schools with improved conditions 
to avoid the spread of the COVID-
19 (Number) 

0.00 1,700.00 3,400.00 3,400.00 3,400.00

Action: This indicator is New 
Rationale: 

This indicator was included to measure the Project's support to the MoE's COVID-19 Response Plan

IO Table SPACE

Performance-Based Conditions Matrix
DLI IN00901565 ACTION

PBC 1 Increased girls’ access, retention and completion in secondary education

Type of PBC Scalability Unit of Measure Total Allocated Amount (USD) As % of Total Financing Amount

Output No Percentage 5,000,000.00 0.00

Period Value Allocated Amount (USD) Formula

Baseline 0.00

Year 0 0.00 0.00 Details provided in DLI verification 
protocol

Year 1 20.00 1,000,000.00

Year 2 50.00 1,500,000.00

Year 3 90.00 2,000,000.00
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Year 4 100.00 500,000.00
DLI IN00901566 ACTION

PBC 2 Improved pre-service teacher training

Type of PBC Scalability Unit of Measure Total Allocated Amount (USD) As % of Total Financing Amount

Process No Percentage 2,000,000.00 0.00

Period Value Allocated Amount (USD) Formula

Baseline 0.00

Year 0 25.00 500,000.00 Details in DLI verification protocol

Year 1 50.00 500,000.00

Year 2 75.00 500,000.00

Year 3 75.00 0.00

Year 4 100.00 500,000.00
DLI IN00901567 ACTION

PBC 3 Improved in-service teacher training

Type of PBC Scalability Unit of Measure Total Allocated Amount (USD) As % of Total Financing Amount

Output Yes Percentage 5,000,000.00 0.00

Period Value Allocated Amount (USD) Formula

Baseline 0.00

Year 0 0.00 0.00 Detailed in DLI verification protocol
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Year 1 30.00 1,500,000.00

Year 2 60.00 1,500,000.00

Year 3 80.00 1,000,000.00

Year 4 100.00 1,000,000.00
DLI IN00901568 ACTION

PBC 4 Improved qualification profile of the teaching workforce

Type of PBC Scalability Unit of Measure Total Allocated Amount (USD) As % of Total Financing Amount

Output No Percentage 4,000,000.00 0.00

Period Value Allocated Amount (USD) Formula

Baseline 0.00

Year 0 25.00 1,000,000.00 Details in verification protocol

Year 1 50.00 1,000,000.00

Year 2 50.00 0.00

Year 3 75.00 1,000,000.00

Year 4 100.00 1,000,000.00
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DLI IN00901569 ACTION

PBC 5 Increased access to textbooks at the senior secondary level

Type of PBC Scalability Unit of Measure Total Allocated Amount (USD) As % of Total Financing Amount

Output Yes Percentage 5,500,000.00 0.00

Period Value Allocated Amount (USD) Formula

Baseline 0.00

Year 0 9.00 500,000.00 Details in DLI verification protocol

Year 1 27.00 1,000,000.00

Year 2 27.00 0.00

Year 3 63.36 2,000,000.00

Year 4 100.00 2,000,000.00
DLI IN00901570 ACTION

PBC 6 Improved access to basic digital skills training for senior secondary students

Type of PBC Scalability Unit of Measure Total Allocated Amount (USD) As % of Total Financing Amount

Process No Percentage 2,500,000.00 0.00

Period Value Allocated Amount (USD) Formula

Baseline 0.00

Year 0 0.00 0.00

Year 1 40.00 1,000,000.00
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Year 2 80.00 1,000,000.00

Year 3 80.00 0.00

Year 4 100.00 500,000.00

Action: This PBC has been Revised. See below.
DLI IN00906620 ACTION

PBC 6 Improved access to basic digital skills training for senior secondary students

Type of PBC Scalability Unit of Measure Total Allocated Amount (USD) As % of Total Financing Amount

Process No Percentage 2,500,000.00 0.00

Period Value Allocated Amount (USD) Formula

Baseline 0.00

Year 0 0.00 0.00

Year 1 0.00 0.00

Year 2 40.00 1,000,000.00

Year 3 92.00 1,300,000.00

Year 4 100.00 200,000.00
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Verification Protocol Table: Performance-Based Conditions
DLI_TBL_VERIFICATION

PBC 1 Increased girls’ access, retention and completion in secondary education

Description

Year 1: 1.1 - Achieved when the Girls’ Education Scholarship Program Guidelines including the selection criteria are 
developed and adopted by MoE, satisfactory to the World Bank (US$ 0.5 million). 1.2 - Achieved when the ToR for Female 
Guidance Counselors including roles and responsibilities as well as required qualifications are defined and adopted by MoE 
(US$0.5 million). Year 2: 1.3 - Achieved when at least 900 female students enrolled in Grade 10 in public and community 
senior secondary schools in Bomi, Gbarpolu, Grand Bassa and Sinoe (4 Selected Counties) who meet the selection criteria 
outlined in the Girls’ Education Scholarship Program Guidelines received the yearly scholarship amount for the 2020/21 
academic year [Baseline: 0] (US$1.5 million). Year 3: Achieved when at least 1,800 female students enrolled in Grade 10 or 
Grade 11 in public and community senior secondary schools in Bomi, Gbarpolu, Grand Bassa and Sinoe (4 Selected Counties) 
who meet the selection criteria outlined in the Updated Girls’ Education Scholarship Program Guidelines received the yearly 
scholarship amount for the 2021/22 academic year. Girls’ Education Scholarship Program Guidelines will be updated based 
on a process evaluation of the program in the previous year [Baseline: 0] (US$1.0 million). 1.5 - Achieved when at least 150 
Female Guidance Counselors (in addition to the existing female guidance counselors deployed in senior secondary schools 
in the Monrovia Consolidated School System) who meet the requirements outlined in the ToR are hired, trained and 
deployed to public and community senior secondary schools [Baseline: 12] (US$1.0 million). Year 4 1.6 - Achieved when at 
least 2,700 female students enrolled in Grade 10, Grade 11 or Grade 12 in public and community senior secondary schools 
in Bomi, Gbarpolu, Grand Bassa and Sinoe (4 Selected Counties) who meet the selection criteria outlined in the previously 
Updated Girls’ Education Scholarship Program Guidelines received the yearly scholarship amount for the 2022/23 academic 
year [Baseline: 0](US$0.5 million). 

Data source/ Agency
For 1.1 and 1.2: Project monitoring report For 1.3, 1.4, and 1.6: Project monitoring report and a survey of a representative 
sample of beneficiaries For 1.5: Annual School Census / School Quality Assessment report, CSA-approved annual payroll 
registry and project monitoring report 

Verification Entity For 1.1, 1.2, 1.3, 1.4, 1.5 and 1.6: IVA

Procedure

1.1 - The Division of Scholarships at the MoE submits the Girls’ Education Scholarship Program Guidelines to PDT who sends 
it to the IVA for verification. IVA submits the verification report to both the MoE and the World Bank. The MoE will then 
submit the verification report approved by the World Bank to PFMU for disbursement.
 



The World Bank
Improving Results in Secondary Education (IRISE) Project (P164932)

27

1.2 - The Bureau of Student Personnel Services at the MoE submits the ToR for female guidance counselors to PDT who 
submits them to IVA for verification. IVA submits the verification report to both the MoE and the World Bank. The MoE will 
then submit the verification report approved by the World Bank to PFMU for disbursement.
 
1.3 - The Division of Scholarships at the MoE submits the list of scholarship recipients to the PDT who sends it to the IVA for 
verification. IVA undertakes a survey of a representative sample of beneficiaries to determine receipt of the scholarship 
money by the targeted beneficiaries and to ensure that all the criteria in the guidelines were met. IVA submits the 
verification report to both the MoE and the World Bank. The MoE will then submit the verification report approved by the 
World Bank to PFMU for disbursement.
 
1.4 - The Division of Scholarships at the MoE submits the list of scholarship recipients to the PDT who sends it to the IVA for 
verification. IVA undertakes a survey of a representative sample of beneficiaries to determine receipt of the scholarship 
money by the targeted beneficiaries and to ensure that all the criteria in the guidelines were met. IVA submits the 
verification report to both the MoE and the World Bank. The MoE will then submit the verification report approved by the 
World Bank to PFMU for disbursement.
 
1.5 - The Bureau of Fiscal Affairs & Human Resources Development at the MoE submits the current CSA-approved list of the 
hired, trained and deployed female guidance counselors who are on the teacher payroll to PDT who sends it to IVA for 
verification. IVA submits the verification report to both the MoE and the World Bank. The MoE will then submit the 
verification report approved by the World Bank to PFMU for disbursement.
 
1.6 - The Division of Scholarships at the MoE submits the list of scholarship recipients to the PDT who sends it to the IVA for 
verification. IVA undertakes a survey of a representative sample of beneficiaries to determine receipt of the scholarship 
money by the targeted beneficiaries and to ensure that all the criteria in the guidelines were met. IVA submits the 
verification report to both the MoE and the World Bank. The MoE will then submit the verification report approved by the 
World Bank to PFMU for disbursement.

DLI_TBL_VERIFICATION

PBC 2 Improved pre-service teacher training

Description
Year 0 2.1 - Achieved when the implementation plan to modernize Pre-service teacher training is developed by UL-TC, 
satisfactory to MoE and World Bank (US$0.5 million). Year 1 2.2 - Achieved when the Pre-service Bachelor’s degree curricula 
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for English education, Math education and Science education (Physics, Chemistry and Biology) at UL-TC are reviewed and 
revised on the basis of the review and finalized. To be finalized the revised curricula have to be validated through a 
stakeholder workshop including (but not limited to) MoE representatives and faculty from teacher training institutions 
(US$0.5 million). Year 2 2.3 - Achieved when training materials for Pre-service Bachelor’s degree programs in English 
education, Math education and Science education (Physics, Chemistry and Biology) are developed by UL-TC based on the 
finalized curricula and validated in a stakeholder workshop involving stakeholders including (but not limited to) 
representatives from the MoE and faculty from teacher training institutions (US$0.5 million). Year 4 2.4 - Achieved when the 
revised Pre-service Bachelor’s degree programs in English education, Math education and Science education (Physics, 
Chemistry and Biology) commence in UL-TC – being available to new entrants using the revised curricula, the new training 
materials, and taught by faculty who have been trained on the new program (US$0.5 million). 

Data source/ Agency For 2.1, 2.2, 2.3 and 2.4: Project monitoring report

Verification Entity For 2.1, 2.2, 2.3, and 2.4: IVA

Procedure

2.1 - UL-TC submits the implementation plan to modernize its Pre-service teacher training programs to PDT who submits to 
IVA for verification. IVA submits the verification report to both the MoE and the World Bank. The MoE will then submit the 
verification report approved by the World Bank to PFMU for disbursement.   
 
2.2 - UL-TC submits the finalized Pre-service Bachelor’s degree curricula in English education, Math education and Science 
education (Physics, Chemistry and Biology) to the PDT who submits to IVA for verification. IVA submits the verification 
report to both the MoE and the World Bank. The MoE will then submit the verification report approved by the World Bank 
to PFMU for disbursement.    
 
2.3 - UL-TC submits the validated training modules and materials to PDT who submits to IVA for verification. IVA submits the 
verification report to both the MoE and the World Bank. The MoE will then submit the verification report approved by the 
World Bank to PFMU for disbursement. 
 
2.4 - UL-TC submits the registration and attendance record from the Pre-service Bachelor’s degree programs and 
implementation progress reports to PDT who submits to IVA for verification. IVA submits the verification report to both the 
MoE and the World Bank. The MoE will then submit the verification report approved by the World Bank to PFMU for 
disbursement. 
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DLI_TBL_VERIFICATION

PBC 3 Improved in-service teacher training

Description

Year 1 3.1 - Achieved when the student LSHSCE/WASSCE test results by subject and by question from the last three years 
(2016-2018) are analyzed for at least 5 subjects (Math, English, Biology, Chemistry, and Physics), gaps in subject content 
mastering are identified and content gap analysis report drafted and finalized (US$1.5 million). Year 2 3.2 - Achieved when 
teacher training materials and modules are developed by MoE based on the content gap analysis report from Year 1 for at 
least 5 subjects (Math, English, Biology, Chemistry and Physics) and validated by stakeholders including a sample of senior 
secondary school teachers selected by the MoE from schools in and outside Montserrado and representatives from teacher 
training institutions (US$1.5 million). Year 3 3.3 - Achieved when at least 25 percent of all public and community senior 
secondary school teachers who teach English, Math and Science (Physics, Chemistry or Biology) are trained using the 
training materials and modules developed in Year 2 and training program is piloted and evaluated by the Bureau of 
Teachers’ Education with support from the service provider [Baseline: 0] (US$1.0 million). Year 4 3.4 - Achieved when 95 
percent of all public and community senior secondary school teachers (cumulative of percent in Year 3) who teach English, 
Math and Science (Physics, Chemistry or Biology) are trained. Training in Year 4 conducted using the updated training 
materials and modules on the latest available students’ WASSCE test results (US$0.5 million for 70 percent of teachers 
trained (cumulative of percent in Year 3) and additional US$0.1 million for each 5 percentage point increase in percent of 
teachers trained (capped at 95 percent)) [Baseline: Year 3 achievement] (US$1.0 million). 

Data source/ Agency
For 3.1: Content gap analysis report and project monitoring report For 3.2: Project monitoring report For 3.3: Training 
evaluation report, project monitoring report For 3.4: Project monitoring report 

Verification Entity For 3.1, 3.2, 3.3 and 3.4: IVA

Procedure

3.1 - The Bureau of Basic & Secondary Education at the MoE submits the content gap analysis report to PDT who submits to 
IVA for verification. IVA submits the verification report to both the MoE and the World Bank. The MoE will then submit the 
verification report approved by the World Bank to PFMU for disbursement.   
 
3.2 - The Bureau of Teachers’ Education at the MoE submits the validated training materials and modules, as described in 
the achievement description of DLI 3.2, to PDT who submits to IVA for verification. IVA submits the verification report to 
both the MoE and the World Bank. The MoE will then submit the verification report approved by the World Bank to PFMU 
for disbursement.
 



The World Bank
Improving Results in Secondary Education (IRISE) Project (P164932)

30

3.3 - The Bureau of Teachers’ Education at the MoE submits the list of teachers who received the training and the training 
evaluation report to PDT who submits to IVA for verification. IVA submits the verification report to both the MoE and the 
World Bank. The MoE will then submit the verification report approved by the World Bank to PFMU for disbursement.  
 
3.4 - The Bureau of Teachers’ Education at the MoE submits the list of teachers who received the training as described in 
the achievement description of DLI 3.4, to PDT who submits to IVA for verification. IVA submits the verification report to 
both the MoE and the World Bank. The MoE will then submit the verification report approved by the World Bank to PFMU 
for disbursement.

DLI_TBL_VERIFICATION

PBC 4 Improved qualification profile of the teaching workforce

Description

Year 0 4.1 - Achieved when CSA-MoE employee payroll registry received showing the list of all staff and identifying staff who 
have reached the Mandatory Retirement Age of 65 years (US$1.0 million). Year 1 4.2 - Achieved when (a) CSA-MoE 
employee payroll registry received showing no staff at or above the Mandatory Retirement Age of 65 years; and (b) list of 
teachers who were on the CSA-MoE employee payroll registry in DLI 4.1 and removed at Mandatory Retirement Age (age of 
65 years) by Year 1, received (US$1.0 million). Year 3 4.3 - Achieved when At least 80 percent of the number of secondary 
school teachers on the list described in DLI 4.2(b) replaced by new recruits, who meet the Government Teacher 
Qualification Requirements and at least 80 percent of the total number of teachers on the same list also replaced by new 
recruits, who meet the Government Teacher Qualification Requirements to teach at the level for which they are recruited 
[Baseline: 0] (US$1.0 million). Year 4 4.4 - Achieved when at least 90 percent of all the number of teachers (cumulative of 
percent in DLI 4.3) on the list described in DLI 4.2(b) replaced by new recruits, who meet the Government Teacher 
Qualification Requirements to teach at the level for which they are recruited [Baseline: Year 3 achievement] (US$1.0 
million). Achieved when at least 90 teachers who meet the Government Teacher Qualification Requirements deployed to 
completed sites. Completed sites refer to three new senior secondary schools and 25 expanded junior secondary schools 
financed by the project [Baseline: 0] (US$0.5m).

Data source/ Agency
For 4.1: CSA-MoE employee payroll registry For 4.2: CSA-MoE employee payroll registry and NASSCORP pension listing For 
4.3, 4.4 and 4.5: CSA-MoE employee payroll registry, MoE personnel listing and Annual School Census/ School Quality 
Assessment report 

Verification Entity For 4.1, 4.2, 4.3, 4.4 and 4.5: IVA

Procedure
4.1 - The Bureau of Fiscal Affairs & Human Resources Development at the MoE submits the CSA-approved employee registry 
and list of teachers who are 65 years of age or older and meet the mandatory retirement criteria to PDT who sends it to IVA 
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for verification. IVA submits the verification report to both the MoE and the World Bank. The MoE will then submit the 
verification report approved by the World Bank to PFMU for disbursement.
 
4.2 - The Bureau of Fiscal Affairs & Human Resources Development at the MoE submits the CSA-approved employee registry 
and the CSA-approved list of teachers who received the handshake package and have been removed from the teachers’ 
payroll registry for placement on NASSCORP pension list to PDT who sends it to IVA for verification. IVA submits the 
verification report to both the MoE and the World Bank. The MoE will then submit the verification report approved by the 
World Bank to PFMU for disbursement. The handshake package is a one-time financial allotment staff are authorized to 
receive at retirement, the amount of which is determined by CSA policy and is related to years of service.
 
4.3 - The Bureau of Fiscal Affairs & Human Resource Development at the MoE submits the latest CSA-approved employee 
payroll registry and MoE personnel listing to the PDT who sends it to IVA for verification. IVA submits the verification report 
to both the MoE and the World Bank. The MoE will then submit the verification report approved by the World Bank to 
PFMU for disbursement.
 
4.4 - The Bureau of Fiscal Affairs & Human Resource Development at the MoE submits the latest CSA-approved employee 
payroll registry and latest MoE Personnel listing to the PDT who sends it to IVA for verification. IVA submits the verification 
report to both the MoE and the World Bank. The MoE will then submit the verification report approved by the World Bank 
to PFMU for disbursement.
 
4.5- The Bureau of Fiscal Affairs & Human Resource Development at the MoE submits the latest CSA-approved employee 
payroll registry and latest MoE Personnel listing to the PDT who sends it to IVA for verification. IVA submits the verification 
report to both the MoE and the World Bank. The MoE will then submit the verification report approved by the World Bank 
to PFMU for disbursement.

DLI_TBL_VERIFICATION

PBC 5 Increased access to textbooks at the senior secondary level

Description

Year 0 5.1 - Achieved when a technical working group has been established with clearly defined ToR including roles and 
responsibilities. This group will guide and oversee the implementation of the provision of teaching and learning materials in 
senior secondary schools and will at a minimum consist of representatives from the Bureau of Basic and Secondary 
Education, WAEC-Liberia, Division of Procurement at the MoE and Center of Excellence for Curriculum Development and 
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Textbook Research (US$0.5 million). Year 1 5.2 - Achieved when the MoE’s Proposed Guidelines for Textbook Origination, 
Provision and Management have been reviewed, revised and approved by the MoE. The revised Guidelines should include 
at a minimum each of the sections in the existing MoE Guidelines (US$1.0 million). Year 3 5.3 - Achieved when the 
textbooks covering the content of Grades 10-12 curriculum in English, Math, Physics, Chemistry and Biology are identified, 
adapted and approved by the MoE [Baseline: 0] (US$0.4 million for textbook(s) for each subject covering all three Grades 
10, 11, and 12 (US$2.0 million)). Year 4 5.4 Achieved when each of the five subjects textbooks approved in DLI 5.3 across 
Grades 10, 11 and 12 are procured and distributed to at least 90 percent of public and community senior secondary schools, 
reaching at least textbook to student ratio of 1:5 by subject. The textbooks for Grades 10, 11, and 12 for a given subject can 
be combined and printed as a single textbook or separately. [Baseline: 0 percent and 1:16 textbook to student ratio 
respectively] (US$0.2 million for each subject textbook(s) for the three grades procured and distributed to at least 90 
percent of public and community senior secondary schools reaching at least textbook to student ratio of 1:5 at the school 
(US$1.0 million)). 5.5 - Achieved when (a) an e-book app and online textbook platform developed; and (b) all textbooks 
approved in DLI 5.3 made available as e-books through the app and the online textbook platform (US$1.0 million).

Data source/ Agency
For 5.1: Project monitoring report For 5.2: Project monitoring report and revised Guidelines For 5.3: Project monitoring 
report and prototype copies of the newly approved textbooks For 5.4: Project monitoring report, Annual School Census / 
School Quality Assessment report For 5.5: Project monitoring report, website and app

Verification Entity For 5.1, 5.2, 5.3, 5.4 and 5.5: IVA

Procedure

5.1 - The MoE submits an official letter that confirms the establishment of the technical working group with the attached 
TOR and the member composition to PDT who submits to IVA for verification. IVA submits the verification report to both 
the MoE and the World Bank. The MoE will then submit the verification report approved by the World Bank to PFMU for 
disbursement.
 
5.2 - The Center of Excellence for Curriculum Development and Textbook Research at the MoE submits the revised 
Proposed Guidelines for Textbook Origination, Provision and Management to PDT who submits to IVA for verification. IVA 
submits the verification report to both the MoE and the World Bank. The MoE will then submit the verification report 
approved by the World Bank to PFMU for disbursement.
 
5.3 - The Center of Excellence for Curriculum Development and Textbook Research at the MoE submits the prototype copies 
of the newly adapted and approved textbooks as described in the definition of DLI 5.3 to PDT who submits to IVA for 
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verification. IVA submits the verification report to both the MoE and the World Bank. The MoE will then submit the 
verification report approved by the World Bank to PFMU for disbursement.
 
5.4 - The Division of Procurement at the MoE provides the list of all public and community senior secondary schools that 
have received the hard-copies of the newly adapted and approved textbooks  under the Project to PDT who submits to IVA. 
IVA will verify receipt of the hard-copies of the textbooks by each school through a survey and compare the total number of 
books received by subject against the enrollments by grade for Grades 10-12 at each school. IVA submits the verification 
report to both the MoE and the World Bank. The MoE will then submit the verification report approved by the World Bank 
to PFMU for disbursement.
 
5.5 - The Center of Excellence for Curriculum Development and Textbook Research at the MoE submits the link to the live 
website and the app where the textbooks developed under DLI 5.3 have been uploaded and are accessible by the public to 
PDT who submits to IVA for verification. IVA submits the verification report to both the MoE and the World Bank. The MoE 
will then submit the verification report approved by the World Bank to PFMU for disbursement.

DLI_TBL_VERIFICATION

PBC 6 Improved access to basic digital skills training for senior secondary students

Description

Year 1 6.1 - Achieved when a national strategy for ICT application in senior secondary education (“ICT strategy”) including an 
ICT curriculum, competency standards for students, qualification requirements for teachers and implementation modality, 
developed and approved by the MoE (US$1.0 million). Year 2 6.2 - Achieved when at least four mobile computer labs in 
Montserrado county and five school-based computer labs in targeted schools are operational (in use or ready for use by 
teachers and students). Schools receiving the school-based computer labs will include five public and community senior 
secondary schools that will be selected based on total student enrollment at the senior secondary level, availability of space 
for a computer lab on the school premises and must be located in an urban area (outside Montserrado county) [Baseline: 0] 
(US$1.0 million). Year 4 6.3 - Achieved when an evaluation of mobile computer lab vs. school-based computer lab approach 
for providing digital skills is completed and the report is finalized and disseminated in a stakeholder vetting workshop. The 
evaluation will cover at least the four mobile computer labs and the five school-based computer labs in targeted schools 
described in DLI 6.2 and three additional school-based computer labs that will be operational in the three newly 
constructed senior secondary schools under the project (US$0.5 million).

Data source/ Agency For 6.1, 6.2 and 6.3: Project monitoring report.
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Verification Entity For 6.1, 6.2 and 6.3: IVA

Procedure

6.1 - The Division of Science, Technology, Engineering and Mathematics (STEM) at the MoE submits the ICT strategy as 
described in the definition of DLI#6.1 to PDT who sends it to the IVA for verification. IVA submits the verification report to 
both the MoE and the World Bank. The MoE will then submit the verification report approved by the World Bank to PFMU 
for disbursement.
 
6.2 - The Division of STEM at the MoE submits an implementation status report on the mobile labs and school-based 
computer labs to PDT who sends it to the IVA for verification. IVA submits the verification report to both the MoE and the 
World Bank. The MoE will then submit the verification report approved by the World Bank to PFMU for disbursement.
 
6.3 - The Division of STEM at the MoE will submit the final evaluation and dissemination report to PDT who sends it to the 
IVA for verification. IVA submits the verification report to both the MoE and the World Bank. The MoE will then submit the 
verification report approved by the World Bank to PFMU for disbursement.

DLI_TBL_VERIFICATION

PBC 6 Improved access to basic digital skills training for senior secondary students

Description

DLI 6.1 - achieved when a national strategy for ICT application in senior secondary education (“ICT strategy”) including an 
ICT curriculum, competency standards for students, qualification requirements for teachers and implementation modality, 
developed and approved by the MoE (US$1 million).
DLI 6.2 - achieved when 184 portable boxes/racks of laptops and 5 school-based computer laboratories are operational in 
senior secondary education schools. The beneficiaries of the portable boxes/racks of laptops will be the existing 156 SSS, 
the existing 25 junior secondary schools that will be expanded to become SSS (under component 1), as well as the 3 new 
schools to be constructed under component 1. The beneficiaries of the school-based laboratories will be selected according 
to some criteria to be defined by the MoE (US$1.3 million).
DLI 6.3: achieved when an evaluation of the portable boxes and school-based computer laboratories approaches for 
providing digital skills is completed and its results are disseminated among relevant stakeholders (US$0.2 million).

Data source/ Agency For 6.1, 6.2 and 6.3: Project monitoring report.

Verification Entity For 6.1, 6.2 and 6.3: IVA
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Procedure

6.1 - The Division of Science, Technology, Engineering and Mathematics (STEM) at the MoE submits the ICT strategy as 
described in the definition of DLI#6.1 to PDT who sends it to the IVA for verification. IVA submits the verification report to 
both the MoE and the World Bank. The MoE will then submit the verification report approved by the World Bank to PFMU 
for disbursement.
 
6.2 - The Division of STEM at the MoE submits an implementation status report on the portable boxes/racks of laptops and 
school-based computer laboratories to the PDT, who sends it to the IVA for verification. IVA submits the verification report 
to both the MoE and the World Bank. The MoE will then submit the verification report approved by the World Bank to 
PFMU for disbursement.
 
6.3 - The Division of STEM at the MoE will submit the final evaluation and dissemination report to PDT who sends it to the 
IVA for verification. IVA submits the verification report to both the MoE and the World Bank. The MoE will then submit the 
verification report approved by the World Bank to PFMU for disbursement.
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