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Cheesemanburg Landfill and Urban Sanitation Project (P159961)

AFRICA | Liberia | Social, Urban, Rural and Resilience Global Practice Global Practice  | 
Recipient Executed Activities | Investment Project Financing | FY 2017 | Seq No: 1 | ARCHIVED on 27-Nov-2017 | ISR29823 | 

Implementing Agencies: Project Implementation Unit (PIU) at Monrovia City Corporation (MCC), Ministry of Finance and Development Planning

Key Dates

Key Project Dates

Bank Approval Date:28-Jun-2017 Effectiveness Date:20-Sep-2017

Planned Mid Term Review Date:02-Sep-2019 Actual Mid-Term Review Date:--

Original Closing Date:30-Jun-2020 Revised Closing Date:30-Jun-2020

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
The development objective of this operation is to support increased access to solid waste management (SWM) services in Monrovia.

Has the Project Development Objective been changed since Board Approval of the Project Objective?  
No

PHRPDODEL

Name Previous Rating Current Rating

Progress towards achievement of PDO  --  Satisfactory

Overall Implementation Progress (IP)  --  Moderately Satisfactory

Overall Risk Rating  --  Substantial

Implementation Status  and Key Decisions

Components

Name
Construction  of the Cheesemanburg Regional  Landfill and Partial Closure of the Whein Town Landfill:(Cost $7.48 M)

Waste Collection and Disposal:(Cost $2.00 M)

Institutional Capacity Development and Project Management:(Cost $1.02 M)

Overall Ratings
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This is the first ISR for this operation. The project reached Effectiveness on September 20, 2017. The PIU team is partially in place and the remaining 
positions are being filled. In two months of implementation, the project has financed operation cost to provide access to solid waste management to 
490,000 residents of Monrovia, using the existing transfer stations and sanitary landfill. There were delays in the bidding process for the hydrogeological 
study for the new Cheesemanburg landfill site. This delay will result in minor delays in the timeline for the construction of the Cheesemanburg Landfill 
but is not expected to have major impact in the project objective. Procurement for other goods and services is underway. The project disbursement is at 
6.67 %, and is expected to pick up upon completion of the ongoing procurement activities. Overall, the project is moving well towards meeting its 
development objective.

Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating

Political and Governance  Substantial  --  Substantial

Macroeconomic  Substantial  --  Substantial

Sector Strategies and Policies  High  --  High

Technical Design of Project or Program  Substantial  --  Substantial
Institutional Capacity for Implementation and 
Sustainability  High  --  High

Fiduciary  Moderate  --  Moderate

Environment and Social  Moderate  --  Substantial

Stakeholders  Moderate  --  Moderate

Other  Moderate  --  Moderate

Overall  Substantial  --  Substantial

Results

Project Development Objective Indicators
PHINDPDOTBL

 Number of people in urban areas provided with access to regular solid waste collection under the project (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 490,000.00 600,000.00

Date 30-Jun-2017 -- 31-Oct-2017 30-Jun-2020

PHINDPDOTBL

 Cheesemanburg landfill constructed and operational (Yes/No, Custom)
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Baseline Actual  (Previous) Actual  (Current) End Target

Value N -- N Y

Date 30-Jun-2017 -- 31-Oct-2017 30-Jun-2020

Overall Comments

Intermediate Results Indicators
PHINDIRITBL

 Annual revenues accruing to the solid waste management operation from GoL, MCC and other internal sources 
(Amount(USD), Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 1,800,000.00 -- 352,800.00 2,300,000.00

Date 30-Jun-2017 -- 31-Oct-2017 30-Jun-2020

Comments
The indicator target and baseline is per year basis whereas the amount indicated above is only for the first 2 months.

PHINDIRITBL

 Quantity of waste collected over the course of the project (Metric ton, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 14,135.00 240,000.00

Date 30-Jun-2017 -- 31-Oct-2017 30-Jun-2020
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PHINDIRITBL

 Cumulated area of Whein Town landfill capped (Square Meter(m2), Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 25,000.00

Date 30-Jun-2017 -- 31-Oct-2017 30-Jun-2020

PHINDIRITBL

 Number of people benefiting from capacity building, including MCC staff, Liberia EPA, community members, other local 
governments in Greater Monrovia. (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 200.00

Date 30-Jun-2017 -- 31-Oct-2017 30-Jun-2020

PHINDIRITBL

 Percentage of female benefitting from capacity building activities (Percentage, Custom Supplement)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 50.00

PHINDIRITBL

 Percentage of grievances responded and/or resolved within the stipulated agreed period (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 0.00 80.00

Date 30-Jun-2017 -- 31-Oct-2017 30-Jun-2020

Overall Comments
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Data on Financial Performance

Disbursements (by loan)

Project Loan/Credit/TF Status Currency Original Revised Cancelled Disbursed Undisbursed Disbursed

P159961 TF-A5269 Effective USD 10.50 10.50 0.00 0.70 9.80   7%

Key Dates (by loan)

Project Loan/Credit/TF Status Approval Date Signing Date Effectiveness Date Orig. Closing Date Rev. Closing Date

P159961 TF-A5269 Effective 28-Jul-2017 28-Jul-2017 20-Sep-2017 30-Jun-2020 30-Jun-2020

Cumulative Disbursements

Restructuring History

There has been no restructuring to date.

Related Project(s)
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There are no related projects.


