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COUNTRY PARTNERSHIP FRAMEWORK 

FOR THE ARGENTINE REPUBLIC FY26–FY33  

Financing and Implementation Arrangements 

A. Financial Envelope and Instruments 

1. The Country Partnership Framework (CPF) for Argentina for FY26–FY33 has been 

prepared under a One World Bank Group (WBG) approach and is supported by robust financing 

strategies and carefully designed implementation arrangements. The CPF supports Argentina's historic 

reform opportunity to achieve a structural break from the past, placing the economy on a path toward 

sustained, private sector-led growth, job creation, and access to international markets, building on the 

macro-fiscal stability that the Government's stabilization program is restoring. To deliver this agenda, the 

WBG will leverage its convening influence and comparative advantage to integrate financial support with 

knowledge sharing, technical assistance, advisory services, and aligned partnerships. 

2. The WBG intends to grow and diversify its country portfolio, beginning with an initial 

allocation of up to US$11.3 billion for FY26–FY28. This projected financing includes up to US$3 billion 

from the International Bank for Reconstruction and Development (IBRD) 1 , US$5.5 billion from the 

International Finance Corporation (IFC), and US$2.8 billion from the Multilateral Investment Guarantee 

Agency (MIGA), all directed toward supporting the four CPF outcomes. These outcomes are designed to 

guide future WBG financing toward areas identified as priorities for the Argentina-WBG partnership. After 

FY28, future allocations will be based on Argentina’s macroeconomic performance and the trajectory of its 

reforms, ongoing dialogue with the country, its selection of financial instruments, and other considerations.  

3. To effectively respond to the Government of Argentina (GoA)’s needs, IBRD will continue 

adapting its program to better align with Argentina’s new fiscal and development landscape. To 

support the implementation of the stabilization program and align the existing portfolio with the GoA’s 

new priorities, including the shift of infrastructure investment from the federal to the provincial level, IBRD 

has revised its business model. This involves supporting the federal government with critical policy reforms 

and associated implementation, while shifting investment lending to provincial governments. Due to severe 

budgetary constraints under the stabilization plan, the GoA and WBG conducted a comprehensive portfolio 

review that started in December 2024, resulting in a strategic reset focused on results and fiscal prudence. 

This process led to more than US$2 billion in cancellations across 13 projects.  

4. IBRD’s financing strategy for Argentina features a phased lending envelope and a tailored 

mix of instruments, including knowledge support, aligned with federal priorities and provincial 

development needs, starting with an initial program of up to US$3 billion through FY28. To support 

the GoA’s ambitious reforms, the CPF will employ a strategic mix of performance-based instruments, 

including Investment Project Financing (IPF) with Performance-based Conditions (PBCs) and Program-

for-Results (PforR), and Policy-based operations including Development Policy Financing (DPF) and 

Policy-Based Guarantees (PBG). To ensure long-term impact, especially at the provincial level, the CPF 

will employ regular IPFs as well as IPFs with PBCs. The GoA has also expressed interest in deploying new 

direct lending tools using Multiphase Programmatic Approaches (MPAs) to provincial governments, 

aiming to achieve impact at scale.  

5. IFC will implement a program of up to US$5.5 billion during the initial half of the CPF to 

support Argentina’s shift toward private sector-led growth. IFC is exploring investment opportunities 

in strategic sectors such as mining, renewable energy, logistics, agribusiness, forestry, education, and 

financial institutions. IFC will work with the federal and provincial governments to identify and structure 

bankable projects, including the privatization of state-owned enterprises. Investment and public-private 

partnership (PPP) opportunities in the provinces include projects to increase connectivity and ensure that 

 
1 Actual IBRD lending volumes will depend on country demand, overall performance, as well as global economic and financial developments 

which affect IBRD’s financial capacity, and demand by other Bank borrowers. 
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provinces can leverage their natural capital to take advantage of economic and employment generation 

opportunities. Knowledge services will be delivered jointly with IBRD and MIGA to support sustainable 

development in critical minerals sectors, renewable energy, forestry value addition, and capital markets, 

while ensuring private sector clients maximize job creation and environmental, social, and governance 

(ESG) best practices.  

6. MIGA will seek to expand its support in Argentina with up to US$2.8 billion in guarantees to 

help mobilize private sector resources across the CPF outcome areas. Currently, MIGA’s country 

portfolio focuses on promoting private investment and fostering a deeper, more inclusive financial sector. 

During the CPF period, MIGA, as the World Bank Group’s guarantee platform, will pilot innovative 

guarantee solutions to facilitate the mobilization of private capital in Argentina, in close coordination with 

IBRD and in anticipation of continued support for the reform agenda while market access remains 

constrained. Concurrently, MIGA will continue to support its existing guarantee portfolio in the financial 

sector. Looking forward, MIGA will explore opportunities to deploy its political risk insurance instruments 

to de-risk prospective foreign private sector investments in Argentina, especially in strategic sectors.  

7. The WBG will implement a strategic knowledge agenda, using tailored products to improve 

CPF outcomes. The WBG will target its knowledge efforts on key areas such as macro-fiscal stability, 

public statistics, capital markets, financial sector integrity, financial management, energy, labor 

market, taxation, human capital, and integrated economic corridors. The Argentina Poverty and Equity 

Assessment has been instrumental in shaping the CPF and will continue to guide country dialogue. 

Currently, the WBG provides advisory support on reforms to stabilize macroeconomic policies, 

improve fiscal oversight, promote sustainable energy, and strengthen education systems. These 

activities combine in-depth analysis and targeted policy support to underpin priority reforms and help 

turn evidence into results. Future products will strengthen CPF priorities through timely technical 

assistance and data sharing, supporting the country’s reform agenda.  

B. One WBG Approach  

8. The CPF adopts a cohesive “One WBG” approach, strategically aligning the efforts of the 

IBRD, IFC, and MIGA to scale development impact and create jobs in Argentina. This integrated 

model enables joint prioritization of key sectors—such as mining, energy, capital markets, logistics, and 

connectivity—while optimizing co-financing structures and deploying innovative financing instruments to 

attract sustained private investment. By harmonizing capacity-building activities and leveraging IBRD 

resources, the CPF establishes the necessary foundation for subsequent IFC and MIGA interventions, 

particularly in sectors facing complex market conditions (see Boxes 1 and 2). This approach also extends 

to innovative, government-requested initiatives where the coordinated deployment of WBG institutions can 

deliver solutions that no single institution could provide alone. 

9. At the specific request of the GoA, the WBG is providing technical assistance to design a 

financial mechanism aimed at mobilizing dollar savings into productive economic activities. Argentina 

holds a significant volume of private savings outside the formal financial system2. This substantial pool of 

private wealth remains largely idle due to a historical erosion of public trust in banking institutions, 

representing one of the country's most significant and underexplored opportunities for financing productive 

investment. Consistent with the One WBG approach that underpins this CPF, this initiative is structured as 

a collaborative, solution-oriented engagement between the WBG and Argentina’s Ministry of Economy, 

drawing on the relevant institutions' comparative strengths to deliver an integrated and practical response. 

This coordinated approach aims to design a financial vehicle capable of channeling these resources toward 

priority sectors, including micro, small and medium enterprises (MSME) financing and real estate 

development. 

 
2 Estimates suggest these could represent at least 25 percent of GDP, though their full scale is by nature difficult to quantify with precision. 
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10. The WBG is further operationalizing its integrated approach through a jointly structured 

Policy Based Guarantee (PBG+) operation, combining IBRD and MIGA instruments to support 

Argentina's reform agenda and its efforts to restore durable access to international capital markets. The 

PBG+ is expected to enable the mobilization of up to US$2 billion in commercial financing on 

significantly more favorable terms than Argentina could currently access on a standalone basis. Beyond 

its financing role, the operation is anchored to a set of prior actions spanning key structural reforms, 

including state-owned enterprises (SOE) privatization, trade integration, competition policy, labor 

market modernization, energy sector reform, and MSME support, that directly advance the CPF's 

outcome areas and exemplifies the WBG's ability to combine policy reform support with innovative 

risk mitigation instruments to mobilize private capital. 

Box 1: A One WBG Approach to Develop Sustainable Mining in the Northwest and Cuyo Regions 

Argentina’s mining sector presents a substantial opportunity to diversify the country’s economic matrix, attract 

much needed private investment, and create jobs—while also helping to improve energy efficiency and boost 

renewable energy. The mining sector is experiencing significant growth, with Argentina poised to become a global 

hub for critical minerals, particularly lithium and copper, that are essential for the energy transition. Mineral exports 

are projected to rise from US$4 billion to US$21 billion by 2031.3 WBG interventions such as the WBG Mineral 

Compact, together with the government’s Large Incentives Regime (RIGI for its acronym in Spanish), could allow 

the federal and provincial governments to attract major investors despite macroeconomic volatility. 

The WBG could help drive sustainable growth in Argentina’s mining sector by skilling workers, mobilizing private 

capital, strengthening environmental and social risk management systems (while enabling conditions for civic and 

citizen engagement), supporting provincial governments, improving infrastructure and logistics (including energy 

transmission), and offering PPP solutions. During the CPF period, IFC will focus on financing lithium and copper 

mining projects, thus helping to raise the bar on environmental and social standards, facilitate private capital 

mobilization, and develop ancillary mining infrastructure through PPPs and private initiatives. IBRD will offer 

technical assistance and financial support for complementary infrastructure associated with these mining projects. 

MIGA could consider offering political risk insurance guarantees to mitigate risks associated with government 

obligations, regulatory changes, or expropriation. The WBG Mineral Compact will allow a faster scaling of this 

approach. 

11. This CPF framework builds upon existing collaborations in energy to strategically expand 

into emerging opportunities in both mining and infrastructure, thus advancing Argentina’s reform 

agenda while aligning with WBG global priorities. Notably, targeted WBG initiatives in the areas of 

energy transition and lithium contribute directly to the Global Challenge Programs that support global 

public goods, advancing priorities in green energy, digital transformation, food security, water, and climate 

adaptation. 

Box 2: A One WBG Approach to Support Privatization, Concessions and PPPs 

As part of its fiscal consolidation and efforts to attract more private investments, the GoA aims to increase private 

participation in infrastructure and decrease SOEs’ reliance on public subsidies. So far, congressional approval to 

privatize has only been obtained for nine (9) out of over 50 SOEs. However, a number of important concessions 

(such as for the hidrovia waterway) are up for renegotiation. Reducing public investment will require helping the 

federal and provincial governments to identify and structure PPPs to attract private financing.  

With its harmonized approach, the WBG is well-positioned to catalyze private investments by helping develop a 

sustainable regulatory framework as well as providing technical support, transaction advisory and corporate finance 

services. As an example, IFC has been engaged to advise on the privatization of the greater Buenos Aires water and 

sanitation company, AySA (Agua y Saneamientos Argentinos), while IBRD is helping ensure that the privatization 

would be compatible with the needed expansion of services. In addition, concessions in the transport and logistics 

 
3 JP Morgan, 2025 
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sectors are critical to lower logistics costs in Argentina’s commodity/export-driven economy and could act as a 

catalyst for greater economic growth, especially given the country’s critical mineral ambitions. 

IBRD teams have prepared technical reports on both railway and road concession frameworks, with detailed 

analyses of cost structures and potential efficiency and productivity gains and have provided advice to national 

agencies on best practices in the technical and institutional aspects of these concessions. IFC could assist with the 

structuring and financing of PPPs/privatizations, while MIGA and the Guarantee Platform could support the 

government’s privatization of SOEs and concessioning of infrastructure assets by offering risk mitigation products 

to potential investors and financiers. 

C. Other Relevant Implementation Issues  

12. Argentina's robust public financial management (PFM) system is supported by a solid legal 

framework and skilled human resources. IBRD-financed operations have benefited from effective 

budgeting arrangements and external auditing through the Auditoria General de la Nación, the country's 

Supreme Audit Institution. During the CPF period, there is potential to further utilize treasury procedures 

and the financial management information system (e-SIDIF) to simplify the issuance of financial reports. 

Results-based financing will be used to leverage PFM capacity building, boosting the use of country 

systems—such as involving government agencies in auditing and results verification. The CPF approach to 

streamlining administrative procedures will improve sustainability beyond the date of project completion. 

Provincial lending operations offer opportunities to align the provinces’ public financial management 

systems with international standards and good practices. Expanding client support beyond fiduciary training 

on IBRD requirements will be essential to this enhancement of Argentina’s financial management systems. 

13. The implementation of the previous CPF for Argentina was significantly enhanced by 

utilizing fit-for-purpose alternatives as outlined in the IBRD Procurement Regulations of 2016. 

Drawing from implementation experience, IBRD will prioritize measures to achieve better procurement 

outcomes, which will aid the implementation of the CPF. These tailored measures include (i) increasing the 

Bank’s support for the preparation of Project Procurement Strategies for Development (PPSD); (ii) 

lowering the prior review threshold for specific procurement categories; (iii) mandating the use of rated 

criteria for all international competitive procurement; (iv) encouraging early market engagement to attract 

high-caliber bidders and optimize procurement strategies; (v) extending the use of Hands-on Expanded 

Implementation Support (HEIS) and Bank Facilitated Procurement (BFP); (vi) improving data quality and 

reporting systems, and (vii) expanding capacity-building programs on procurement. 

14. The WBG will deploy the D-ready 4  approach and proactively strengthen supervision 

methods to meet the increasing demands of the portfolio throughout the CPF cycle. To address delays 

in projects implementation and shifts in strategic priorities, the WBG will proactively work with the 

Ministry of Economy and Project Implementation Units to identify bottlenecks, coordinate actions 

regarding environmental and social risks, and maintain robust portfolio monitoring through regular review 

mechanisms. 

D. Business Planning Process  

15. The CPF establishes annual business planning exercises during the CPF period, to allow for 

timely decision making on the evolution of the program and its adaptation to new opportunities of 

collaboration with the GoA and development partners. Each year, progress toward CPF outcomes will 

be assessed, challenges identified, and programming adjusted as needed. This approach ensures timely 

support, meets financing needs, aligns with sector consultations, responds to changes, and addresses risks 

and opportunities. The process includes an early annual business plan to resolve issues and incorporate 

 
4 IBRD is implementing an initiative called D-ready aim at designing country customized tools to streamline and improve the pace of projects 

preparation and implementation. 
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lessons learned, followed by planning activities to reassess progress and adjust the CPF program. A mid-

term review may update the CPF to reflect changed outcomes and required adjustments.  

E. Partners Active in CPF Outcome/Indicator Areas  

16. The WBG plans to coordinate with other multilateral development organizations to support 

Argentina’s economic reform program. The WBG will maintain its collaboration with the International 

Monetary Fund (IMF) to back the GoA’s economic stabilization program, with special attention given to 

vulnerable populations and strengthening the foundations for private-sector growth. The ongoing IBRD-

financed DPF and the upcoming PBG+ are part of a coordinated effort by international partners, including 

the Inter-American Development Bank (IDB), the IMF, and the Development Bank for Latin America and 

the Caribbean (CAF), to support Argentina’s access to markets and unlock its growth potential. The WBG 

will also continue to explore opportunities with other development partners such as the Financial Fund for 

the Development of the Plata River Basin (FONPLATA) to support the achievement of the CPF Outcomes. 

The GoA has been seeking financial and technical support from the WBG for implementing policy reforms 

and measures to improve subsidy efficiency, national literacy reform, early childhood services, and tax 

reform. All these new initiatives are currently being implemented with parallel financing from the IDB, 

reflecting Principle 4 of the One WBG Partnership Charter and the IDB-WBG Memorandum of 

Understanding of August 31, 2023. The IBRD pipeline is expected to expand these parallel financing efforts 

in Argentina over the next years, including provincial direct lending. During the CPF period, IFC will seek 

more joint opportunities with IDB Invest, the private sector arm of the IDB. With IFC’s expertise and IDB’s 

involvement, private companies in Argentina will be able to access longer-term financing from 

development financiers. The WBG will share technical approaches with IDB and UN agencies on topics 

such as gender, health, citizen engagement, and governance, and join public presentations. The WBG will 

also maintain close collaboration with the Organization for Economic Cooperation and Development 

(OECD) to support Argentina’s accession process. 

CPF Outcome CPF Indicator IMF 

IDB / 

IDB 

Invest 

Others 

Strengthened 

Macroeconomic 

and Fiscal 

Management to 

Crowd in Private 

Investment 

Indicator 1:  Reduction of compliance costs for taxpayers 

(US$) 

Indicator 2: Openness to trade (exports and imports as share 

of GDP) 

Indicator 3: Energy subsidies (percentage of GDP) 

X X 

 

Strengthened 

Skills and Human 

Resilience for Jobs   

 

 

Indicator 4: Students supported with better education  
 X 

 

Indicator 5: People receiving quality health, nutrition and 

population services  X 

 

Indicator 6: Beneficiaries of social safety net programs 

 X 

CIPPEC, ECLAC, 

ILO, UNDP, 

UNICEF, 

FONPLATA 

Improved 

Connectivity and 

Power to Drive 

Growth 

Indicator 7: People that benefit from improved access to 

sustainable transport infrastructure and services  X FONPLATA 

Indicator 8: Renewable energy capacity enabled (megawatts)    

Increased Private 

Investment for Job 

Creation 

Indicator 9: Private capital mobilized (US$ dollars) 

Indicator 10: More and better-paid jobs  
X X CAF 

*Note: CIPPEC = Center for the Implementation of Public Policies for Equity and Growth; ECLAC = United Nations Economic 
Commission for Latin America and the Caribbean; ILO = International Labour Organization; UNDP = United Nations Development 

Programme; UNICEF = United Nations Children’s Fund  
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F. Risks to CPF Implementation and Mitigation   

(H = High; S = Substantial; M = Moderate; L = Low) 

Risk Category Rating Description (if H or S) 

Political and 

Governance 

H Political and governance risks are rated high, primarily reflecting the eight-

year horizon of the CPF, which spans three presidential terms and four 

congressional election cycles. Argentina’s historically volatile political 

environment may affect the ability to reach consensus. Nevertheless, the 

prioritized reforms underpinning the program benefit from a degree of 

political consensus that provides a measure of governance stability and 

sustainability. The approval of the reform packages in Congress with cross-

party support signals that the core elements of the macroeconomic 

stabilization and structural transformation agenda command broad political 

backing beyond the ruling coalition. To mitigate these risks, flexibility in the 

design of the CPF including the Annual Business Plans will allow the WBG 

to course-correct and realign the engagement with any potential emergent 

priorities. Further, the WBG will continuously engage with a range of diverse 

stakeholders. 

Macroeconomic H 
Renewed macroeconomic volatility could affect CPF financing. Argentina 

faces elevated macroeconomic risks stemming from limited external and 

fiscal buffers, low reserves, and high dependence on external financing. 

Structural constraints, policy uncertainty, and weak institutional credibility 

amplify vulnerabilities and sustain high-risk premia. Nonetheless, renewed 

fiscal discipline and strong international support—particularly from the 

IMF—are restoring confidence, anchoring expectations, and strengthening the 

macroeconomic policy framework. Economic policy dialogue will be closely 

coordinated with the IMF, IDB and other partners to ensure a harmonized 

approach.  

Sector Strategies and 

Policies 

S 
Risks for Sector Strategies and Policies are assessed as substantial, driven 

primarily by the challenge of sustaining the reform agenda across the eight-

year horizon of this framework. Nevertheless, the prioritized reforms 

underpinning the program benefit from a degree of broad political consensus, 

and the flexibility built into the CPF design will allow potential shifts in 

strategies and policies to be accommodated and addressed as they arise. 

Technical Design S 
Technical Design risks are rated as substantial, reflecting the complexity of 

the operations underpinning this CPF. Several operations involve 

multisectoral, multiphase designs — including MPAs spanning multiple 

provinces — which require sustained coordination across federal and 

subnational counterparts over an extended implementation horizon. 

Operations in health and education present additional complexity, as they 

must deliver at scale across a decentralized federal system with heterogeneous 

provincial capacities. Other operations, particularly those targeting capital 

market development, are technically demanding and need to simultaneously 

mobilize private savings and develop new financing instruments. To mitigate 

these risks, the WBG will deploy the "D-ready" approach to streamline project 

preparation, use PforR instruments to anchor disbursements to measurable 

institutional milestones, and embed dedicated technical assistance in each 

focus area to support counterpart capacity throughout implementation. 

Institutional Capacity 

for Implementation 

and Sustainability 

S 
The institutional capacity risks are assessed as substantial, due primarily to 

the challenges faced by federal and subnational authorities in implementing 

the ambitious structural reforms supported under this CPF and in coordinating 

effectively to deliver on the enablers of private sector-led growth. Argentina's 
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federalist structure means that many of the key reforms — particularly in 

infrastructure, energy, logistics, regulatory simplification, and investment 

attraction — require sustained and aligned action across federal ministries and 

a diverse set of provincial governments with uneven implementation capacity. 

To mitigate these risks, the WBG will deploy a targeted package of measures: 

fiduciary training programs for provincial counterparts and expanded 

procurement capacity-building will be provided systematically; the "D-ready" 

approach will be applied to streamline project preparation and 

implementation; PforR instruments will be used in key reform areas — 

including tax administration and health — to link disbursements directly to 

the achievement of institutional milestones; and technical assistance will 

support the development of transparent legal and regulatory frameworks at 

both federal and provincial levels. IBRD will also continue to link DPF 

support to incremental reform anchors that strengthen federal-provincial 

coordination, particularly in the areas of public financial management, private 

investment facilitation, and PPP development. 

Fiduciary M N/A 

Environmental and 

Social 

S 
The Environmental and Social (E&S) risk is assessed as substantial, driven 

primarily by the  expanding WBG engagement in the mining sector 

including investments in lithium and copper extraction -  Mining operations 

in Argentina are largely concentrated in remote Andean regions with 

ecologically sensitive ecosystems and areas inhabited by indigenous and 

rural communities, raising risks related to land use, water availability, 

biodiversity, and free, prior, and informed consultation processes. To 

mitigate these risks, the WBG will carry out due diligence making use of its 

E&S Framework regarding all relevant operations, work proactively with 

federal and subnational governments to identify bottlenecks and coordinate 

E&S risk management actions, promote best practices across private sector 

clients through WBG knowledge services, and strengthen the 

communication with communities around sustainable ways to develop the 

mining sector in Argentina.  

Stakeholders S 
Stakeholder risks are assessed as substantial. These risks arise from the 

short-term effects of macroeconomic and microeconomic reforms on the 

population, which may cause dissatisfaction and lead to social protests -

especially as changes in labor market dynamics, openness of the economy, 

shifts in labor policies, privatizations, and pension reforms take place. To 

mitigate these risks, strategies include improving external communication 

with key opinion leaders and the public, and temporarily strengthening 

social safety net programs within the portfolio if necessary. 

OVERALL H 
The overall risk associated with this CPF is evaluated as High. The 

framework’s eight-year timeframe, encompassing three presidential terms, 

together with Argentina's potential macroeconomic vulnerabilities, presents 

a demanding environment for implementing a comprehensive and ambitious 

reform agenda. The portfolio’s scope - covering multisectoral operations, 

coordination between federal and provincial levels, environmentally 

sensitive projects, and complex capital market reforms - further intensifies 

its risk profile. Despite these challenges, the considerable political consensus 

supporting key reforms, strengthened fiscal discipline, and increased 

international backing serve as important mitigating factors and reinforce the 

WBG’s confidence in the program.  
 


