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I. Results Matrix: Intervention Logic and Short-term Business Planning 
The overarching outcome of the CPF program is strengthening resilience and enabling job creation in Mali. Climate change, conflict and insecurity, 

high levels of population growth, and persistent poverty have undermined Mali’s development and increased its vulnerability.  The lack of jobs and 

economic opportunities have fueled frustration, particularly among youth. More robust infrastructure, particularly access to electricity, is needed to 

unlock private sector growth and foster economic integration, while human capital development and better service delivery are critical to renewing 

the social contract.  The CPF aims to help Mali address its development challenges by focusing on three interrelated outcomes: (i) healthier, better 

educated and skilled population; (ii) increased access to electricity; and (iii increased agricultural productivity and food security). Together, these 

outcomes will contribute to the overall objective of strengthening resilience and enabling job creation. 
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Outcome 1: Healthier, Better Educated, and Skilled Population 

Rationale: Mali's Human Capital Index (HCI) score is 0.32, among the lowest in the world. Poor health outcomes and high poverty learning are key drivers of Mali's 

underperformance on HCI. Interventions in health and education will facilitate improved human capital and provide jobs in those sectors, contributing to economic 

opportunities and growth. Over time, better provision of services will reduce regional disparities and improve the relationship between citizens and the state, 

strengthening the social contract. While IFC has not historically been engaged in health, education, water or sanitation in Mali, the One WBG approach will facilitate 

its entry if operationally feasible. 

Indicator Intervention Logic Business Planning Results Baseline 

and Target1 Ongoing Portfolio— lending, 

knowledge and advisory (18-24 

months) 

Pipeline—lending, knowledge 

and advisory 

Indicator 1.1: 

Students supported with 

better education 

 

[scorecard  

indicator]  

Provision of better and more equitable education 

requires strengthening educational systems, 

enhancing learning outcomes, increasing girls’ 

access to secondary schools, and implementing 

economically focused youth-oriented technical and 

vocational training programs, including in.  

disadvantaged and vulnerable communities. 

Targeted interventions will nurture resilient, 

better-educated youth, able to take advantage of 

economic opportunities, use technology, acquire 

more advanced job-related skills, and contribute to 

entrepreneurship and job creation. Education and 

technical skills open pathways for youth to pursue 

positive prospects and reduce their vulnerability to 

recruitment by violent groups. 

IDA:  

• Mali Improving Education 

Quality and Results for All 

Project (MIQRA) 

 

ASA:  

• Enhancing Local Governance and 

Accountability of Fiscal 

Decentralization in Mali, TA 

• Adaptive Social Protection PASA 

• Public Finance Review Education 

Chapter 

• TA on strengthening national 

competency framework, 

assessment system, and 

development of scripted lessons 

(ALMA TF) 

• Education Sector Diagnostic 

Report (GPE TF)  

IDA:  

• Mali Emergency Access to 

Essential Services Project 

• New Education and Skills 

Project 

Baseline (2025): 

1,400,000 

Target (2027): 

3,600,000 

 
1 Some baselines and targets differ from those recorded in the scorecard database. The current figures Results Framework’s baselines and targets are based on the most recent ISRs, 

and future discussions will be held to align them. 
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Indicator 1.2: 

People receiving quality 

health, nutrition and 

population services 

 

[scorecard  

indicator] 

The CPF aims to improve the quality of health, 

nutrition, and population services by strengthening 

health systems and expanding access in 

underserved and rural communities. As a result, 

girls and women will receive targeted health and 

nutrition programs that directly address their 

needs. These strategic investments in health sector 

infrastructure and service delivery are projected to 

increase the number of people receiving quality 

care, raise standards across facilities, and create 

new jobs—ultimately building stronger, more 

resilient communities and advancing measurable 

progress toward universal health coverage.  

IDA:  

• Advancing Resilience and 

Inclusive Health Systems for 

Everyone (ARISE-

KENEYA_YIRIWALI). 

• Sub-Saharan Africa Women’s 

Empowerment and Demographic 

Dividend Plus Project (SWEDD 

Plus)2 

 

ASA:  

• Towards Universal Health 

Coverage in West & Central 

Africa 

IDA: Mali Emergency Access 

to Essential Services Project 

 

IFC: Advisory Services and 

Investment in key leading 

private health providers 

Baseline (2025): 

777,000 

Target (2029): 

6,399,313 

Indicator 1.3: 

People provided with 

water, sanitation, and/or 

hygiene, and the number 

provided with safely 

managed services  

 

[scorecard 

 indicator] 

Strengthening the institutional framework for 

water services and expanding access to safe water, 

sanitation, waste management, and water source 

conservation will enhance quality of life in both 

rural and urban areas. Better water services also 

build community resilience and generate jobs. 

IDA:  

• Mali Water Security Project 

 

ASA:  

• Development of a Financial 

Equilibrium Model for the 

Drinking Water Sector in Mali 

IDA:  

• New Agri/Water Irrigation 

Project 

Baseline (2025): 

24,300 

Target (2029): 

902,000 

 
2 Regional projects are in italics. 
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Outcome 2: Increased Access to Electricity 

Rationale: Limited provision of electricity has constrained Mali’s development progress, while differential access between the more densely populated South and the 

more sparsely populated Centre and North has worsened inequality and societal tensions. Access to affordable, clean electricity would expand opportunities, reduce the 

cost of doing business, and diminish the burden placed on women. The One World Bank approach is particularly suited to energy and the CPF will build on existing 

complementarities in WB and IFC interventions and explore additional opportunities for collaboration.  Energy also lends itself to MIGA involvement. 

Indicators Intervention Logic Business Planning Results Baseline 

and Target Ongoing Portfolio— lending, 

knowledge and advisory (18-24 

months) 

Pipeline—lending, knowledge 

and advisory 

Indicator2.1:  

People provided with 

access to electricity  

 

[Scorecard 

 indicator] 

The CPF seeks to enhance the reliability and 

efficiency of electricity supply, strengthen the 

national utility’s ability to deliver affordable 

energy access, expand distribution networks, and 

promote energy trade as well as integration of 

renewable sources. Improved energy access is 

expected to support the delivery of public services, 

stimulate job creation within the energy sector and 

related fields such as health and agriculture, and 

foster the growth of entrepreneurship and MSMEs. 

It will also help create increased opportunities for 

disadvantaged populations, contributing to reduced 

social tensions and reinforcing the social contract.   

IDA:  

• Mali Electricity Sector 

Improvement Project (MESIP) 

• ECOWAS Regional Electricity 

Access Project 

• Guinea-Mali Interconnection 

Project 

• Regional Electricity Access and 

BEST Project 
 

IFC:  

• Investment in digital: Moov 

Africa Mali and Orange Mali 

IDA:  

• New Energy Access MPA 

 

IFC:  

• Potential investments in 

energy and digital services  

• Potential Advisory Services 

support to the utility 

company EDM to improve 

governance 

 

MIGA:  

•  In collaboration with IFC 

exploring options in energy 

and digital services 

Baseline (2025): 

83,207 

Target (2030): 

1,328,328 
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 Outcome 3: Increased Agricultural Productivity and Food Security  

Rationale: In Mali, communities, including refugees and displaced persons, are highly vulnerable to shocks caused by interconnected drivers of fragility, including 

climate change, food insecurity and conflicts. Mali is one of the most climate-vulnerable countries in the world. Agriculture is a mainstay of rural communities, 

accounting for 83 percent of employment, mostly unpaid or seasonal. Yields have been negatively affected by climate change, including droughts and flooding, and 

desertification, as well as reliance on rain-fed agriculture.  Building resilience requires coordinated support to reduce vulnerabilities, boost productive livelihoods, and 

increase access to opportunities. Along with support to agriculture, investments in transport and digital technology will facilitate agricultural production and 

productivity, promote agribusiness, access to markets, and information on prices, benefiting the rural poor. The One WBG approach will support complementary public 

and private interventions.  

Indicator3 Intervention Logic Business Planning Results Baseline 

and Target Ongoing Portfolio— lending, 

knowledge and advisory (18-24 

months) 

Pipeline—lending, knowledge 

and advisory 

Indicator3.1: Hectares of 

terrestrial and aquatic 

areas under enhanced 

conservation/ 

management  

 

[scorecard  

indicator] 

The CPF aims to boost agricultural productivity 

and rural household resilience in drylands by 

improving irrigation, land and water management, 

restoring degraded areas, and building institutional 

capacity. Improved resource management helps 

conserve the environment, lessens climate risks, 

and reduces competition over natural resources—a 

main FCV driver. 

IDA:  

• Mali Drylands Development 

Project  

• Landscape Restoration Project 

• Regional Sahel Pastoralism 

Support Project (PRAPS II)  

IDA:  

• New Agri/Irrigation Project 

 

Baseline (2025): 

11,400 

Target (2030): 

2,000,000hectares  

Indicator3.2: 

People provided with 

strengthened food and 

nutrition security  

 

[scorecard  

indicator] 

WBG interventions targeting climate-smart 

agriculture, sustainable food systems, land use, 

fisheries, livestock, and pastoralism aim to bolster 

food and nutrition security, support livelihoods, 

build resilience, and create employment. Boosting 

agricultural production, adopting better 

management practices, and increasing food trade 

will open more investment opportunities for the 

private sector in agribusiness, AgTech, food 

processing, and agriculture-related small and 

medium enterprises, particularly those led by 

women and youth. 

IDA:  

• Mali Drylands Development 

Project.  

• West Africa Food Systems 

Resilience Program (FSRP) 

• Regional Sahel Pastoralism 

Support Project (PRAPS II) 

 

IFC:  

• Investments in agro-industry & 

processing; manufacturing 

production and expansion; 

digital, and SME finance, 

CEDIAM, CCM, Malishi, 

Somabis, Gaselia, CIMAF 

IDA:  

• New Agri/Irrigation Project. 

 

ASA:  

• Resilient Agriculture and 

Food Security in the Sahel.  

• Mali Country Climate 

Diagnostic Report  

• Transport sector technical 

assistance:  Multimodal 

Corridor Cost–Resilience 

Optimization Model. 

• Territorial Master Plan for 

Digital Development and 

Update of the Diagnostic 

Baseline (2025): 

780,000 

Target (2030): 

3,000,000 

 
3
Depending on developments in context, reforms, and programs, two additional indicators could be introduced during the ABPE: one relating to increased 

agricultural productivity and the other relating to the private capital mobilization. 
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• Trade Finance and Risk Sharing 

Facilities in major local banks 

(BOA, BNDA, Banque 

Atlantique) 

• Advisory services in 

management skills, and supply 

chain expansion 

Study on the Digital 

Economy 
 

IFC:  

• Potential investments in 

agribusiness, flour mills, 

cooking oil factories using 

locally produced raw 

materials; manufacturing 

production; and business 

finance   

 

MIGA:  

• To explore opportunities in 

coordination with IFC 

Indicator3.3: 

Displaced people and 

people in host 

communities provided 

with services and 

livelihoods  

 

[scorecard  

indicator] 

Climate-resilient services, livelihood support, 

market infrastructure, and livestock and fish 

farming will be targeted to disadvantaged groups, 

displaced people, and host communities using an 

inclusive, people-centered approach to improve 

access to basic services, social protection, and jobs. 

This will increase resilience, self-reliance, and 

economic opportunities. Displaced people and host 

communities are among the most disadvantaged in 

the country and are often in areas with least access 

to services. 

IDA:  

• Bamako Urban Resilience 

Project 

• Mali Community Resilience and 

Inclusive Services Project - 

Malidenko 

• Community-Based Recovery and 

Stabilization Project for the 

Sahel (PCRSS) 

IDA:  

• Potential AF PCRSS 

Baseline (2025): 

130,000 

Target (2030): 

600,000 


