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I. Results Matrix: Intervention Logic and Short-term Business Planning

More and Better Jobs

Chad'’s FY26-FY31 CPF aims for longer-term economic transformation, serving as a vehicle for inclusive job creation, poverty reduction, and addressing fragility, driven by
increased private-sector participation and investment. (i) Higher human capital formation boosts the employability of Chad's population, supports agricultural adaptation
and productivity, and improves livelihoods; (ii) Reliable energy expands opportunities for businesses and communities; and (jii) Strengthening food security by investing in
agricultural services, rural infrastructure, and agribusiness development boosts agricultural incomes and reduces rural poverty. Together, the pursuit of these three
outcomes addresses Chad'’s divers of fragility and employment opportunities for the youth, increases access to jobs and economic opportunities for refugees and host
communities, fostering social cohes'loxmd peace.

Foundational Infrastructure

A

Foundational Infrastructure

Private Capital Mobilization

1. HEALTHIER, BETTER iEDUCATED &

SKILLED POPULATION

Indicator 1: Students supported with better education SC
Indicator 2: People receiving quality health, nutrition, and

population services SC

2. INCREASED ACCESS TO
ELECTRICITY

Indicator 3: People provided with access
to electricity SC

3. IMPROVED AGRI&ULTURAL

PRODUCTIVITY & FOOD SECURITY
Indicator 4: People with strengthened food and
nutrition security SC

Indicator 5: Displaced people and people in host
communities provided with services and livelihoods SC

A

A

* Improve the availability|
and quality of primary
education

= Strengthen health and
nutrition services

A

A

® |[ncrease access to
TVET for youth

= Align curricula with
labor market needs

® Improve access to
clean water and
sanitation

= Expand electricity production and
network;

* [mprove access to electricity,
particularly in rural areas

= Support entrepreneurship and job creation
for refugees and hosts

= Strengthen social
safety nets of
vulnerable people,
including refugees and
hosts

= Expand solar-based electricity and
clean cooking;

® [ncrease private sector participation;

= Sector regulatory reforms & capacity
building

= Expand access to agricultural inputs and
production assets

® Increase access to finance

® [nvest in value chains; derisk investments

= Rural roads to connect production areas to
the market

= A centralized governance system that perpetuates regional imbalance and inequality

® Limited economic diversification that constrains private sector growth and youth employment
= Conflicts related to natural resource exploitation and weaknesses in the justice system

|:| Areas with One WBG complementarity

SC=WBG Scorecard Indicator
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Outcome 1: Healthier, better educated, and skilled population

Rationale for outcome: Rapid population growth, unemployment, and underinvestment in human capital pose major socioeconomic and stability risks. Access to quality education and
health services is vital for job creation in Chad, given its low Human Capital Index. Poor educational facilities, limited vocational training, and a shortage of qualified teachers hinder the
development of skills. Health challenges—including high maternal and child mortality, low immunization rates, and widespread malnutrition—further reduce workforce productivity.
Addressing these constraints is essential for enabling young people and women to participate in the labor market and drive economic growth. Improving health and education, specifically
targeting hard-to-reach populations in fragile hotspots, tackles key drivers of fragility and the constraints to private-sector growth and youth employment.

the quality and accessibility of primary education, strengthening teachers'

IDA: Chad Improving Learning

Intervention logic Business Planning Results/Targets
Indicators Ongoing portfolio —lending, Pipeline-lending,
knowledge, and advisory knowledge, and advisory
(18-24 months)
The CPF’s education interventions aim to enhance employability by improving
Indicator 1: IDA: Education and Skills | Baseline:

Students skills, and aligning curricula with labor market needs. CPF investments will | Qutcomes Project (PARAEB); Project 13,761 (FY25)
legﬁ%lgftgr support the government in enhancing literacy, numeracy, and vocational | Chad Skills Development for Tareet:
education training, w.1t1.1 a fpcus on partnerships beth:en TVET institutions and industry. | youth Employability Project 2 50% ObO (FY31)
Regional initiatives will expand educational opportunities for vulnerable (PDCEJ); Sahel Regional U
[Scorecard youth. Private capital mobilization will help finance educational infrastructure | f,, gagement for Learning and ASA: Access to Jobs;
Indicator] aqd innovation. IFC will use its own funds to finance private investments. It | collaboration in Education Assessment of the Mining
will seek to syndicate financing from other banks to support individual Project (RELANCE); Chad Sector
education-sector projects. To address Chad’s high maternal mortality, Digital Trans formatiZ)n Project
. widespread malnutrition, and poor public hygiene, the CPF will prioritize (PATN) Baseline:
Indicator 2: | interventions that strengthen health service delivery and target vulnerable 6,500,000 (FY25)
People populations. Efforts will focus on improving access to clean water and . ) IDA: Health Systems
r‘:fgﬁli"mg sanitation, enhancing nutrition for children to reduce stunting, and supporting ASA: B-rei(-l}llg’ CPIA Undate: I%Zi:/hg}llgz I\){/?t(;itSecurit Target:
g ty adaptable health systems. Private sector involvement, including IFC financing | €Pgagement; tconomic Lpdate, a . Y1 10,500,000 (FY31)
calth, for clinics like 'La Providence,' will compl t publi di PRA monitoring and Resilience Project T
nutrition. and , plement public resources, expanding
populati(’)n access and quality of health services. WBG knowledge and capacity building
services will support the development of government capacity to design and implement IDA: Health System Performance
reforms and policies. Strengthening Project (PRPSS);
[Scorecard Sub-Saharan Africa Women's
Indicator] Key implementation lessons include: (i) invest early in building and retaining | Empowerment and Demographic
institutional capacity to ensure continuity in project management; (ii) front- | Dividend Plus Project
load critical preparatory activities, maintain flexibility to adjust | (SWEDD+); Regional Health
implementation modalities, and reallocation of resources to respond to | Security Program, Regional Food
emergencies; and (iii) prioritize stakeholder mapping, establish inclusive | Security and Resilience Project
consultation processes, and invest in communication and community (FSRP)
ownership.
ASA: Programmatic Health ASA
for Chad; PRA monitoring
3
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Outcome 2: Increased access to electricity

Rationale for outcome: Chad’s extremely low electricity access is a significant barrier to economic transformation. Only 12 percent of Chadians have access to electricity, compared to 52
percent across Western and Central Africa. The primary challenges to increasing electricity access include limited power supply, high costs and tariffs, inadequate grid connectivity (only 6.4
percent), and insufficient infrastructure. Businesses and households rely heavily on expensive diesel generators, as well as a nascent off-grid solar market. Additionally, fiscal constraints and
weak governance impede large-scale infrastructure projects. The CPF plans to invest in expanding electricity production through both grid and off-grid electricity generation, promoting
increased access in rural areas and refugee/host communities, encouraging private sector participation and job creation, and improving governance in the power sector. The goal is to lay the
foundation for renewable energy generation in Chad, thereby enhancing energy security by developing reliable electricity resources. Improving access to electricity will help alleviate Chad’s
constraints on private-sector development and economic diversification, key drivers of fragility.

People provided
with access to
electricity

/Scorecard
Indicator]

developing a clear policy framework, regulations, and guidelines for
renewable energy projects through competitive bidding; (ii) assisting the
government in creating a conducive investment environment to ensure that
future Independent Power Producer (IPP) projects can be executed
efficiently; (iii) increasing access to modern energy services, including
solar-based electricity and clean cooking, thereby generating
employment opportunities in the construction, operation, and
maintenance of energy infrastructure; (iv) constructing and
maintaining power interconnection infrastructure, including high-
voltage transmission lines and substations; (v) expanding electricity
access, particularly in rural areas; and (vi) implementing the M300
initiative. IFC and MIGA will support innovative solutions for
scaling up renewables, including a mobile, customized solar and
battery leasing solution as well as solar off-grid options. IFC will also
consider upstream support for solar generation. Ongoing efforts
involve deploying the Scaling Mini Grid product through transaction
advisory work with the Ministry of Energy, with mini-grids being
established across Chad via a PPP model.

Key implementation lessons are: (i) Limited institutional capacity—
especially in fragile and low-access contexts of Chad—significant
procurement and disbursements delay, hence recruiting qualified
technical, fiduciary, and safeguards staff in the PIUs is essential for
successful ~ implementation.  (ii)  Standardizing  procurement
documentation and providing hands-on support to implementing agencies
to mitigate delays. (iii) E&S risks are substantial in large-scale energy
projects, and early preparation of E&S instruments, adaptive
management, and stakeholder engagement are essential for mitigating
these risks.

Up Project (PAAET); Cameroon-
Chad Power Interconnection
Project (PIRECT), Regional
Emergency Solar Power
Intervention Project (RESPITE)

IFC: Africa Release/Scatec;
Scaling Mini Grid; Ellen Off-Grid
Solar

ASA: Policy dialogue and
technical support to Chad’s
Compact B-ready; CPIA
engagement; Economic Update

Access — M300)
AF to RESPITE

MIGA: liquidity support and
political risk guarantees
supporting independent power
producers and mini-grid
projects

Intervention logic Business Planning Results/Targets
Indicators Ongoing portfolio —lending, Pipeline-lending, knowledge,
knowledge, and advisory and advisory (18-24 months)
Indicator 3: WBG’s engagement will directly support (i) institutional strengthening by | IDA: Chad Energy Access Scale- IDA: AF to PAAET (Energy [Baseline:

1,100,000 (FY25)

Target:
7,100,000 (FY31)
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Intervention logic

Business Planning

Results/Targets

Indicators

Ongoing portfolio —lending,
knowledge, and advisory

Pipeline-lending, knowledge,
and advisory (18-24 months)

Indicator 4:
Total private
capital
mobilized

/Scorecard
Indicator]

Mobilizing private capital in Chad is essential given the limited or volatile
oil-dependent public resources available to finance the country’s large
infrastructure and service gaps, drive diversification, and meet urgent
access needs (e.g., electricity). Crowding in private investment—backed
by policy and risk-mitigation reforms—helps Chad bridge financing gaps,
reduce fiscal pressures, and accelerate delivery where the state and SOEs
have capacity and funding constraints. Within the WBG, IDA will provide
core financing and reform support for MFD/PCE pathways—mobilizing
and de-risking private investment through matching grants, productive
alliances, and PPPs in agribusiness; SME matching grants and IFC-
facilitated access to commercial finance in connectivity and logistics; and
partial credit guarantees and MSME finance reforms under the MSME
project. MIGA will mobilize private capital through the issuance of
guarantees protecting private investors in the electricity sector against
various risks and providing them comfort to engage in long-term
investments. Through the Energy Access Scale Up project, the WBG will
advance market-building for off-grid private solutions and sector reforms
to enable IPPs, complemented by unguaranteed commercial financing.
IFC will provide advisory and potential investment facilitation
(agribusiness strategy, Local Champion Initiative). SMEs financed
through matching grants, and women-headed MSMEs are among the
direct beneficiaries. Partnerships underpinning the alignment of public
investments and policy with instruments that crowd in and de-risk private
capital will include ministries and agencies along Chad’s section of the
Lake Chad corridor, MDBs and Arab funds for co-financing Chad’s
segment of the trans-Saharan corridor, commercial banks and
microfinance institutions, producer organizations and agribusinesses, and
private solar providers.

Key implementation lessons are: (i) upstream reforms and de-risking are
essential in Chad’s FCV context; (ii) off-grid energy markets and MSME
finance respond when rules, standards, targeted subsidies, and guarantees
are in place; (iii) PPPs are weak without a viable policy framework and
project pipeline.

IDA: Chad Agribusiness and Rural
Transformation Project; Chad
Connectivity and Integration
Project; Chad MSME
Development and Access to
Finance; Energy Access Scale Up.

IFC: Africa Release/Scatec;
Scaling Mini Grid; Ellen Off-Grid
Solar; Local Champion Initiative

ASA: B-ready; CPIA engagement;
Economic Update

IDA: AF to PAAET (Energy
Access — M300)

IFC: IFC Advisory to the
Government of Chad to
mobilize private sector to
electrify secondary cities

MIGA: Liquidity support and
political risk guarantees
supporting independent power
producers and mini-grid
projects

Baseline:
USS 0 (FY25)

Target:
US$ 200,000,000
(FY31)
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Outcome 3: Improved Agricultural Productivity & Food Security

Rationale for outcome: Chad experiences significant food insecurity exacerbated by climate change, land degradation, and insufficient agricultural infrastructure. Weak services limit market
access while policy gaps and insecurity, displacement, and refugee inflows disrupt implementation and trade. Gender disparities in access to land, finance, and technology further constrain
productivity, limiting job and income opportunities. Refugees and host communities share widespread poverty and food insecurity, relying on agriculture, herding, and small trade. Enabling
refugees to work can benefit both groups, but limited access to land and livestock heightens tensions. Targeted investments in rural infrastructure and agricultural services can expand agribusiness
and commercial agriculture, attract private investment, support diversification and modernization, and improve food security and job creation. Enhancements in access to resources can raise
productivity, strengthen cooperatives, and facilitate refugee integration. Developing local value chains and MSMEs will also generate non-farm jobs, particularly for youth and women, while
addressing resource conflicts and inequality. Stronger food security will also help mitigate conflicts over natural resources, regional imbalances, and inequality, and core drivers of fragility.

People
provided with
strengthened
food and
nutrition
security

[Scorecard
Indicator]

The CPF will promote a market-oriented model for agriculture and
livestock, prioritizing commercial agriculture and private sector
engagement to boost jobs and food production. Instead of past approaches
centered on matching grants with limited impact, the WBG will mobilize
private capital and expand access to finance for entrepreneurs in high-
potential value chains such as livestock and sesame. To achieve food
security and job creation, the CPF will link value chain finance to improved
transport connectivity and local development. Targeted feeder roads,
logistics, and market infrastructure, plus community level irrigation,
storage, and services, will cut losses, link producers to markets
year- round-, de-risk private investment, and stabilize supplies in rural
growth poles and secondary towns.

Key implementation lessons include: (i) multi-level capacity building and
learning by doing strengthening PIUs ability to manage and sustain
project activities; (ii) flexibility and GRM mechanisms enabling adaptive
management, allowing projects to respond effectively to shocks and
evolving needs; (iii) integrating natural resource management (NRM)
with livelihood support enhancing resilience and maximizing project
impact; and (iv) strong oversight and transparency in procurement
processes are essential to mitigate risks of interference.

IDA: Agribusiness and Rural
Transformation Project; The Food
System Resilience Program Phase 2;
The Regional Sahel Pastoralism
Support Project (PRAPS I1); Chad
Territorial Development and
Resilience Project (RESITCHAD)

Rural Mobility and Connectivity
Project (PMCR); Cameroon-Chad
Transport Corridor (PCDN), Chad
Connectivity and Integration Project
(PCIN); Chad Local Development
and Adaptation Project; Chad Digital
Transformation Project (PATN)

ASA: AgriConnect Initiative; B-
ready; CPIA engagement; Economic
Update

IDA: SME Project; Chad Water
Security Project; AF to FSRP

IDA/IFC/MIGA: Joint WBG
Initiative for Sustainable Access
to Agricultural inputs, including
credit enhancement guarantees.

Intervention logic Business Planning Results/Targets
Indicators Ongoing portfolio —lending, Pipeline-lending, knowledge,
knowledge, and advisory and advisory (18-24 months)
Indicator 5: Baseline:

433,500 (FY25)

Target:
1,000,000 (FY31)
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Intervention logic: Business Planning Results/Targets
Indicators Ongoing portfolio —lending, Pipeline-lending, knowledge,
knowledge, and advisory and advisory (18-24 months)
Indicator 6: To improve the economic integration of refugees and host IDA: Refugees and Host IDA: Water Security and Baseline:
Displaced communities across Chad, the CPF prioritizes interventions that Communities Support Project Resilience Project; Skills 300,000 (FY25)
people and foster economic inclusion and resilience. The CPF will address food (PARCA); Chad Adaptive and Development Project; Health
people in host security challenges, water scarcity in urban and rural areas, meeting | Productive Safety Nets Project; Services Project Target:
communities the drinking and agricultural needs of refugees and host communities. | Chad Territorial Development and 1,300,000 (FY31)
provided with The WBG interventions aim to restore degraded land and expand Resilience Project (RESITCHAD);
services and cultivable areas, thereby supporting the livelihoods of both groups. Chad Agribusiness and Rural
livelihoods. Efforts focus on expanding access to livelihoods, productive assets, Transformation Project (PRO-
and financial services for both refugees and hosts, with a strong AGRI); N’Djamena Urban
[Scorecard emphasis on women and youth. These intervqntions are Resiliet’me Project (PILIER);
Indicator] complemented by infrastructure investments in market access, Chad Energy Access Scale-[’Jp

vocational training, and support for agro-pastoral activities, in line
with Chad’s new asylum law and commitments to refugee self-
reliance. Knowledge transfer and capacity building will be enhanced
through the support of the WBG and UNHCR for the Joint Data
Center (JDC), which generates socioeconomic data and analysis on
forced displacement, poverty, and labor market outcomes.

Key implementation lessons include (i) the need to invest early in
building and retaining institutional capacity, especially for adaptive
social protection and refugee management; (ii) economic inclusion of
refugees and creating economic opportunities for host communities is
essential for long-term stability and development in a fragile context.

Project (PAAET); Chad Improving
Learning Outcomes Project
(PARAEB); Health System
Performance Strengthening Project
(PRPSS)

ASA: PRA monitoring
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