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What is the Universal Health
Coverage (UHC) Knowledge Hub?

The UHC Knowledge Hub is a new platform to support
policymakers in health and finance ministries
across low- and middle-income countries build the
competencies and capacities required to overcome
technical, operational and governance challenges.

Supported by the World Bank Group, the World
Health Organization and Japan’s Ministry of Finance
and Ministry of Health, Labour and Welfare, the Hub
is based in Tokyo and aims to accelerate country
efforts toward UHC. It leverages Japan's expertise
in health financing.

It promotes investment in health financing
systems as a key driver of human development,
economic growth, job creation, and resilience.
Working with ministries of health and finance and
other stakeholders, the Hub's goal is to improve
sustainability, equity, coherence, and effectiveness
in domestic and global health financing.
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Why is the UHC Knowledge
Hub needed?

Achieving UHC requires countries to navigate
difficult political processes:

Mobilizing and aligning financing
to enhance domestic resource
mobilization
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Expanding equitable access to
quality health services

Ensuring financial protection
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Improving efficiency through
strategic purchasing arrangements
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Leveraging digital innovations for
better decision-making
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The UHC Knowledge Hub fills a critical gap by
providing a structured space where policymakers
can learn from peers, collaborate on solutions, and
get practical implementation support. Through this
platform, countries are better equipped to advance
reforms and move closer to achieving UHC.
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What makes the Hub different from other initiatives?

At the heart of the UHC Knowledg Hub is its commitment
to co-designing programs based on country ownership
and engaging a diverse set of local, national and inter-
national stakeholders, including regional development
banks, JICA, philanthropic organizations, the private
sector and civil society organizations.

STAGE 2

* Country-specific challenges
and priority reforms
* Equired competencies,

Based on identified needs, the Hub delivers integrated
learning through a mix of online and in-person formats
emphasizing technical exchange, collaborative prob-
lem-solving, and sustained support for policy imple-
mentation.

* Coaching and facilitation
* Collaboration with
peer networks

learning pathways

COMPETENCY
DEVELOPMENT

CO-DESIGN

* Online learning sessions » Development of

* Leadership retreat in Tokyo results stories
* Deep-dive workshops * Accumulating global
and country knowledge

STAGE 1

Main Activities of the UHC Knowledge Hub

Training, Capacity Building, and Peer Learning

The Hub provides practical learning opportunities for decision makers, promotes
mutual learning across countries, and supports evidence-based policy implementation.
The aim is to fosters and strengthen collaboration between ministries of health and
finance. The Hub will roll out a series of learning sessions starting in early 2026. The
program will include online learning, leadership retreats, deep dives, a community of
practice, and country implementation support for reform programs.

Advocacy and Partnership Engagement
The Hub facilitates collaboration among governments and partners through meetings

and events, promoting problem-solving for health financing reforms. It will also serve
as a key driver for advocacy to strengthen political momentum toward achieving UHC.
As part of this, it supports the UHC High-Level Forum in Tokyo on December 6, 2025.
The Hub also contributes to capacity-building programs in public financial management
and health financing offered by the World Bank Group Academy and WHO.
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