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I. Results Matrix: Intervention Logic and Short-Term Business Planning

CATALYZE INNOVATION FOR BETTER JOBS IN A COMPETITIVE AND RESILIENT ECONOMY

CPF 1. Enabled Innovation and Investments 2. Improved Energy Sustainability and 3. Enhanced Water Resilience
Outcomes for Jobs Security - Beneficiaries with Enhanced Resilience to
- People and Businesses Using Financial - Net GHG Emissions per Year (SCI) Climate Risks (SCI)
Services (SCI) - Gigawatt of Renewable Energy Capacity
- More and Better-Paid Jobs (SCI) Enabled (SCI)

Cross-cutting: Total private capital mobilization
- S billion in total capital mobilized (SCI)

Intervention ¥' Accelerate innovation through digitalization, v’ Promote new technologies in energy v" Build resilience against floods and droughts
Logic technology and Al adoption generation and their integration into the v Promote climate adaptation and water
v" Accelerate private investment in target power grid efficiency in key sectors of the economy
sectors v’ Foster innovation in energy-efficiency across
¥ Facilitate labor mobility and transitions economic sectors

v’ Expand access to financing for sustainability

SCI = Scorecard Indicator

Selectivity from SCD Update to CPF Outcomes

SCD Update Priorities CPF Outcomes

1. Strengthen the rule of law and quality of the regulatory framework

2. Maintain macroeconomic stability by ensuring fiscal sustainability Enabled Innovation and Investments for Jobs

3. Increase long-term financing options X

4. Enhance market competition and innovation // Improved Energy Sustainability and Security
I'5. Improve education to meet the changing need for skills i
: 6. Increase labor force participation and resilience :/ Enhanced Water Resilience
L 7:_Improve health outcomes and long-term care structures | _ | |

8. Advance the effectiveness of local and national government

administration Selectivity Filters
v WBG Mission

9. Improve the efficiency and effectiveness of social assistance v WBG Capacity & Competence

10. Strengthen the fiscal and social sustainability of the pension system V' Country Development Goals
| 11. Advance decarbonization while ensuring energy security Covered by the CPF
| 12. Enhance management of key environmentalassets [} | —==-=-- Partially covered by the CPF
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CFF Outcome 1: Enabled Innovation and Investment for Jobs

Rationale: Productivity growth in Poland accelerated until 2019 due to firm-level efficiency improvements but has since stalled. With labor productivity only around 65 percent of the
EU average, there is room for advancement. To fully unleash the private sector's potential, Poland needs to enhance its growth model, boost innovation, invest in new technologies,
deepen capital markets, remove regulatory barriers, and improve labor productivity. Ongoing and planned engagements are designed to support Poland’s evolving economic growth

model, increase private sector investment and innovation capacity, and facilitate labor mobility and transitions.*

Intervention logic

Business Planning

Results/Targets

Ongoing portfolio —lending,

Pipeline-lending, knowledge,

Indicators Reflects on lessons learned, as relevant . . Baseline FY25; Target
o knowledge, and advisory and advisory (18-24 months)
Anchored around the indicators. ) . . . FY31 unless noted
Select operations & knowledge key for the intervention logic
Indicator 1.1: IFC Portfolio Investments: Private
Total Private Increased private investment is central to boostin Equity/Venture Capital funds (21 IFC Investments and
Capital innovationpand e e measfres the | Concordia, Avallon MBO Iil, Resource lll, | MIGA/WBG-GP Guarantees: | Baseline [FY25): USSO
Mobilized (SCI) ) P y ’ A Inovo lll, Innova VI, Innova VI, PE & VC Funds and innovative | Target [FY31]: US$7.2
. scale of investment catalyzed through WBG advisory and . . e e . G

(Combined financing while the share of people and businesses usin Enterprise IX), Financial institutions businesses; new/expanded billion
target across & peop € | (DcM BZ WBK bond, DCM SRT Frida, value chains and related

all Outcomes)

Indicator 1.2:
People and
businesses
using financial
services,
including the
number of
women (SCl)

financial services, including women, tracks financial
inclusion, ensuring diverse entrepreneurs and firms can
access opportunities. The CPF will achieve this by
accelerating innovation through digitalization, technology,
and Al adoption and accelerating private investment in
high-potential sectors. These actions will create conditions
to attract private capital, open new market opportunities,
and expand financial and capital market access, particularly
for start-ups, tech-driven firms, and underserved segments,
driving competitiveness and long-term growth.

Indicator 1.3:
More and
better-paid
jobs (SCI)

Better-paid jobs signal that investment, innovation, and
productivity are driving higher living standards and
competitiveness. In Poland, such jobs will result from an
enabling environment for entrepreneurship and innovation,
competitive and resilient infrastructure, and accelerated
PCM through a One WBG approach. By advancing
innovation, attracting investment in key sectors, and
enabling labor mobility, the CPF will expand opportunities,
grow value chains, and increase labor income for existing
jobs and improve workforce participation.

DCM SRT Mazurka, DLL CSA Loan PLN,
VeloBank), Distressed assets (DARP NPL
EOS PL), Debt Funds (CVI Private Debt
Fund Il), New value chains (SK IET
Poland), Logistics infrastructure (CTP
UCL, CTP UCL-Ins).

WBG ASA and Upstream: Evaluating
the impact of Al on the Polish economy
and its fiscal implications; Long-Term
Care; integrating Ukrainian children in
the education system; IFC Digital Data
Corridor Initiative; Family-Owned
Businesses, WBG Subnational Business
Ready.

MIGA/WBG GP guarantees: The WBG-
GP directly and in partnership with the
state-backed export credit agency,
KUKE, will continue to support Polish
investors’ outbound investments in
Ukraine and globally.

logistics; creating
opportunities in transition
regions, access to finance for
underserved segments; silver
economy; related healthcare
services.

WBG ASA and Upstream:
Technology adoption and
strengthening innovation
ecosystem; helping Polish
firms in Ukraine’s
reconstruction; Poland Growth
and Jobs Report; Skills
transitions; creating
opportunities in transition
regions, aging demographics
and the silver economy;
enhance the role of SOEs as
catalysts for private
investment and innovation.

Baseline [end of
CY24]: 175,000 SMEs
Target [FY31]: at least
250,000 SMEs

Of which women
owned SMEs

Baseline [end of
CY24]: 27,000 SMEs
Target [FY31]: at least
80,000 SMEs

Baseline and Target:
TBD during
implementation with
new methodology

1 Key enabling reforms, for business planning purposes: (i) Enhance innovation capacity; (ii) Accelerate firms' adoption of advanced and clean technologies; (iii) Strengthen the investment climate and
market contestability; (iv) Promote increased workforce participation; and (v) Promote increased labor mobility.
2 A cross-cutting priority across all CPF outcomes is PCM. The proposed PCM target includes direct and indirect PCM as per the Joint MDB Methodology for Private Investment Mobilization. Indicative
WBG own account commitments amount to US$2.55 billion for the CPF period, for a PCM target of USS$7.2 billion, resulting in a mobilization ratio of 2.8.
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CPF Outcome 2: Improved Energy Sustainability and Security

Rationale: Poland’s energy costs remain above the EU average, constraining the country’s competitiveness. Expanding sustainable generation and modernizing capacity could support
economic growth while meeting rising electricity demand, projected to increase from about 29 GW today to 34—40 GW by 2040, excluding potential surges from Al adoption or new
data centers. This outcome aims to address supply, demand, and financing challenges in Poland's shift to a low-emission economy by accelerating innovative energy generation and

its integration into the grid, promoting energy-efficient technologies, and expanding access to sustainable finance.?

Intervention logic

Business Planning

Results/Targets

Indicators

Reflects on lessons learned, as relevant
Anchored around the indicators.

Ongoing portfolio —lending,
knowledge, and advisory

Pipeline-lending, knowledge, and
advisory (18-24 months)

Select operations & knowledge key for the intervention logic

Baseline FY25; Target
FY31 unless noted

Indicator 2.1:
Net

This indicator measures the WBG's contribution to
reducing Poland’s net GHG emissions as part of the
country’s transition to an energy-efficient,
climate-resilient economy. Progress will come through
enhanced energy security, greater clean energy supply,
and improved efficiency. The CPF will achieve this by

reenhouse L . . . .
gas (GHG) promoting innovative generation and its integration
imissions or into the power grid, fostering energy efficiency across
ear (5CI) P economic sectors, and expanding access to financing
y for sustainability. Together, these measures will cut
emissions, modernize infrastructure, and mobilize
investment in low-carbon technologies to reinforce
Poland’s long-term competitiveness.
This indicator measures the WBG's contribution to
expanding Poland’s renewable energy capacity, a key
. step in the country’s shift to a sustainable and resilient
Indicator 2.2: . . . .
GW of energy future. The CPF will deliver this by promoting
innovative generation and its integration into the
Renewable . . . .
Ener power grid and expanding access to financing for
gY companies investing in new capacity, including through
Capacity

Enabled (SCI)

risk-sharing facilities. Together, these efforts will not
only support the growth of renewable energy but also
contribute to Poland's transition towards a more
sustainable and resilient energy future.

IFC Portfolio Investments:
Innovative energy (Polsat,
Iberdrola SLL, Engie SLL, R.Power),
Circular Economy (Elemental
Holding), Industrial
decarbonization (NSG UK,
Voestalpine).

IBRD LEN: Clean Air Through
Greening Residential Heating
Program PforR.

WBG ASA and Upstream:
Sustainable Urban Development
“Cities Partnership Initiative”;
Accompanying the Energy
Transition in the EU; Contributions
to sustainable transition of coal
regions White Paper; Country
Climate and Development Report
and its operationalization; CnC
Polenergia.

IFC Investments and MIGA/WBG-GP
Guarantees: Sustainable finance; Risk-
sharing and credit enhancement; District
Heating; innovative RE generation;
circular economy; decarbonizing of hard-
to-abate sectors.

WBG ASA and Upstream: District
Heating; Sustainable transition in coal
dependent regions; strengthening and
digitalizing the power grid; sustainable
financing options for energy SOEs;
sustainable taxonomies (incl. green
taxonomies); possibly municipal
infrastructure (incl. PPPs); Carbon
Capture, Utilization, and Storage;
transport decarbonization.

IBRD LEN (tentative): Sustainable
Transition in Coal Dependent Regions
(CDR) Project (IPF);* Additional Financing
to the ongoing Clean Air through
Greening Residential Heating Program
PforR.

Baseline [FY25]: -6.8m
tCO2e / year
Target [FY31]: -12.2m
tCO2e / year

Baseline [FY25]: 0GW
Target [FY31]: 3GW

3 Key enabling reforms, for business planning purposes: (i) Revise the regulatory framework to minimize coal usage for heating; (ii) Accelerate transmission and distribution network reinforcement,
incentivize smart grid deployment, create public private partnerships with operators; (iii) Enhance the proportion of high-efficiency heating systems by promoting renewable and waste heat sources as
well as high-efficiency cogeneration; (iv) Improve enabling environment for PPPs and PPPs capacity building.
4 The project would holistically address the development of regions phasing-out of coal through the dimensions of people and communities, economic opportunities, and institutions and governance.
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CPF Outcome 3: Enhanced Water Resilience

Rationale: With average temperatures rising over 2°C in the last decade and increasing extreme precipitation events, Poland faces significant flood and drought risks. Annual costs of
floods and droughts are high. Flooding has caused US$10 billion in losses and the estimated annual costs from extreme droughts is US$1.7 billion. Moreover, the 2024 CCDR estimates
Poland’s water sector financing gap is USS5 billion over the next 10 years. IBRD will build on the progress of the Odra-Vistula Flood Management Project and launch a new project
focused on resilience in water management, extending flood protection, mitigating drought, and monitoring water quality. The WBG will also explore private sector investments and

guarantees in sustainable water use.’

Intervention logic

Business Planning

Results/Targets

Ongoing portfolio —lending,

Pipeline-lending, knowledge, and advisory

Indicator Reflects on lessons learned, as relevant . Baseline FY25; Target
o knowledge, and advisory (18-24 months)
Anchored around the indicators. ) . . . FY31 unless noted

Select operations & knowledge key for the intervention logic

This indicator captures the number of people

benefiting from |mproyed prqtectlon .agalnst floods, IBRD LEN: Building Climate Resilience in

droughts, and other climate risks, a direct measure ) o

. - . Water Management Project (IPF).
of progress toward greater climate resilience in
Indicator 3.1: Poland. The CPF will deliver this by building

Beneficiaries
with enhanced
resilience to
climate risks
(scn

resilience against floods and droughts as well as by
promoting climate adaptation and water efficiency
in agriculture, industry, and potable water supply.
These measures will protect communities, secure
water resources, and strengthen the resilience of

Poland’s economy to the impacts of climate change.

This indicator will also capture IFC interventions for
climate resilience through financial intermediaries,
when possible.

loans).

WBG ASA and Upstream: Promote climate-
smart agriculture practices.

IFC Investments and MIGA/ WBG-GP
Guarantees: Climate-smart agriculture;
water circularity; wastewater management;
innovative financial products (incl. blue

Baseline [FY25]: 0
Target [FY31]: 5
million

5 Key enabling reforms, for business planning purposes: (i) Strengthen integrated water resources management, improve water governance, and secure adequate financing for the sector; (ii) Investigate
and develop opportunities for small-scale water storage; (iii) Explore and develop opportunities for green infrastructure solutions for urban flood management.
6 Based on the knowledge gained and successful outcomes achieved through a series of past engagements for flood protection along the Odra and Vistula rivers, the Building Climate Resilience in Water
Management Project will continue to strengthen institutional capacity of public administration to effectively mitigate floods, droughts and establishing a nationwide water quality monitoring system.
The GPG aspect is to enhance resilience to climate risk, especially floods and droughts, not just for Poland but also its neighboring countries given the geographic focus of the project on rivers in the
border regions.
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