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Learn more here

1. What is Adaptive Social Protection (ASP)?

2. Impacts of ASP in the Sahel

3. Taking ASP to scale in the Sahel

4. Project-based approach: what is it?

5. Project-based approach: limitations

6. Programmatic approach: what is it?

7. Programmatic approach: progress in the 
Sahel

8. Why transition to a programmatic 
approach?

9. Pathways to a programmatic approach Click on the image to visit the associated Policy Note.

Overview

The image depicts a cityscape with buildings, possibly showcasing urban development, and includes a title related to the World Bank's Sahel Adaptive Social Protection Program.

El contenido generado por IA puede ser incorrecto.

https://documents1.worldbank.org/curated/en/099833303052629579/pdf/IDU-36d1a610-0fa8-4131-a1f4-37d44b4536d7.pdf
https://documents1.worldbank.org/curated/en/099833303052629579/pdf/IDU-36d1a610-0fa8-4131-a1f4-37d44b4536d7.pdf
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Adaptive social protection (ASP) is a strategic, forward-looking approach that 
strengthens the economic potential and resilience capabilities of the poorest 
and most vulnerable Sahelians.

1. What is adaptive social protection in the Sahel?

ASP harnesses national systems to deploy three complementary interventions:

❖ Social safety nets: Predictable financial support and accompanying measures, to help 
households protect and grow human capital and build resilience to shocks.

❖ Economic Inclusion: Address multiple barriers to economic participation, to help 
households diversify and grow income and assets, develop skills,  and achieve sustainable 
self-reliance.

❖ Shock-Response: Temporary expansion of support during crises, to help households cope 
with shocks.
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2. Impacts of ASP in the Sahel
The image illustrates the positive impact of social safety net programs on reducing poverty, food insecurity, and improving productivity and resilience in various African countries.

El contenido generado por IA puede ser incorrecto.

Click on the infographic to see the impacts of 
ASP in the Sahel.

❖ Welfare: Reduced poverty & food insecurity

❖ Resilience: Increased consumption & savings

❖ Productivity: Increased incomes, savings, & 
assets. Improved & diversified livelihoods

❖ Human capital: Increased investments in 
education & health

❖ Positive spillovers: On communities &  
economies — including strengthened social 
cohesion

Beyond responding to shocks, regular ASP 
interventions have shown significant, 
sustained impacts in the Sahel:

https://thedocs.worldbank.org/en/doc/c132eb4f7f6d589a67d865b5cd3bc77a-0010052024/original/EN-VER-Infographic-Final.pdf
https://thedocs.worldbank.org/en/doc/c132eb4f7f6d589a67d865b5cd3bc77a-0010052024/original/EN-VER-Infographic-Final.pdf
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3. Taking ASP to scale in the Sahel

To harness the full potential of ASP and maximize its impacts in the Sahel, interventions 
must be taken to scale — with expanded coverage and ensured sustainability.

This calls for a paradigm shift

Expansion of regular national safety nets is critical:
❖ Provide the regular support necessary to effectively build resilience
❖Can serve as the backbone for temporary expansions and other interventions

Project-Based Approach Programmatic Approach

Moving from a series of small, 
parallel, and time-bound projects…

… to a strategic, coherent national ASP 
flagship safety net program under 

government leadership.
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4. Project-based approach: what is it?

Series of social safety net interventions, typically narrow in scope, that coexist alongside 
one another. 

CHARACTERISTICS of a project-based approach

Duration: Time-bound with fixed end date

Scale & Geographic Coverage: Limited, defined by available project budget

Design Parameters: Unique to each project

Management: Project implementation unit or nongovernmental stakeholders

Financing: Limited external financing outside of national budget

Legal Basis: Often no legal basis beyond financing agreement
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5. Project-based approach: what are its limitations?

The project-based approach has demonstrated results and built experience, but it faces 
an impact ceiling, preventing the realization of ASPs full potential in the Sahel.

Design limitations: Limited coordination between projects can lead to gaps and overlaps in 
coverage, creating inequities between beneficiaries and undermining credibility.

Operational inefficiencies: Limits economies of scale and learning opportunities — creating 
inefficiencies.

Limited strategic foresight: Limits development of coherent national ASP vision, strategy, and 
objectives — reinforcing inefficiencies.

LIMITATIONS of a project-based approach
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6. Programmatic approach: what is it?

Based on government-led systems and typically centered on a national flagship ASP 
program, increasing scale, efficiency, equity, impact, and ownership.

CHARACTERISTICS of a programmatic approach

Duration: Long-term/unlimited (even if beneficiary cycle is limited)

Scale & Geographic Coverage: National coverage of broad target group, defined by ambition 

Design Parameters: Harmonized across all implementers

Management: Government-led, managed by permanent staff

Financing: National budget (+external financing) 

Legal Basis: Institutionalized by law/decree
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7. Programmatic approach: progress in the Sahel

SENEGAL
PNBSF national safety net program

Coverage (2025):
~ 355,000 hh (~18% of population)

Financing:
Fully funded by government

Legal Basis:
Presidential decree

Implementation:
Managed by DGPSN, anchored in Ministry 
of Family and Solidarity

MAURITANIA
Tekavoul national safety net program

Coverage (2025):
~ 130,000 hh (~28% of population)

Financing:
>80% government-funded; originally 
largely donor-supported

Legal Basis:
Presidential decree

Implementation:
Managed by Taazour, attached to the 
Presidency
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8. Why transition to a programmatic approach?
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9. Pathways to a programmatic approach in the Sahel

Countries can follow multiple transition pathways, but all require four key elements:

❖ Strong government leadership: Governments must lead design, aligning with national 
priorities, and convene partners around a robust legal framework.

❖ Sustained financing: Credible, multi-year commitments from governments and partners 
are essential.

❖ Clearly defined institutional arrangements: Robust governance and strong institutional 
anchoring are essential.

❖ Stakeholder buy-in: Multiple actors must contribute to (financing, implementation, 
outreach, or data) and align behind national programs.



saspp@worldbank.org

www.worldbank.org/saspp
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