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KEY MESSAGES1

Empowering women and girls is a strategic imperative for 
tackling the complex and interconnected challenges facing 
countries in the Sahel. Across the region, persistent poverty, 
limited human capital, and entrenched inequalities are being 
compounded by increasingly frequent and severe shocks and 
crises, driven by climate change and conflict. These challenges 
worsen vulnerability for millions of people, but women and girls 
are often the hardest hit. Gender inequality and exclusion mean 
that women are more likely to be poor — their work is less likely 
to be remunerated and less secure, while they carry the bulk 
of the unpaid care work in their households. The distinct roles 
that men and women play in the household and in the market, 
combined with unequal power relations and different levels of 
rights, entitlements, and legal protections, lock women and girls 
into a reality of reduced opportunities, choice, and agency, and 
expose them to increased risks of gender-based violence (GBV). 
Ultimately, the resulting gaps in welfare, education, health, and 
employment opportunities hinder socioeconomic development 
for women, their households, and communities, and undermine 
economic growth and poverty reduction for entire nations.

Policies, programs, and institutions aimed at reducing poverty, 
boosting productivity, and strengthening resilience among the 
most vulnerable must enable the full participation of women 
and girls by recognizing and addressing the distinct barriers 
they face throughout their lives. Without a sustained commitment 
to gender-responsive approaches, investments are less likely to 
be effective or sustainable and can worsen existing inequalities. 

With gender-responsive approaches, Sahelian countries can unlock 
the potential of all people — to drive the inclusive growth needed 
for building prosperity and the present and future resilience of the 
poorest and most vulnerable. 

Adaptive social protection (ASP) programs can advance gender 
equality and women’s empowerment by widening women’s 
economic opportunities; enhancing their access to education, 
knowledge, and skills; improving their well-being, voice, and 
agency; and increasing their protection from GBV. When ASP 
programs and delivery mechanisms are gender-responsive, they 
recognize women’s pivotal role in their households, communities, 
and economies, as well as their distinct vulnerabilities and risks. They 
acknowledge that poverty, climate change, conflict, and other shocks 
affect women disproportionately and that these impacts can change 
and accumulate across life stages — from childhood through to old 
age. They set gender-responsive objectives, and they respond to 
intersecting factors such as age, disability, and displacement that 
can further shape unique and overlapping experiences of inequality. 
By leveraging research, gender analysis, and targeted strategies, 
gender-responsive ASP addresses the barriers women and girls face 
in accessing and benefiting from programs, tailoring interventions to 
meet their needs. Evidence shows that when programs understand 
the gendered context, set clear objectives for gender outcomes, 
embed gender-informed delivery features, and measure results, 
they can not only improve outcomes for women and girlsi, but also 
accelerate impacts on poverty reduction, job creation, resilience, 
and social cohesion.

What is Adaptive Social Protection?
In the Sahel, adaptive social protection (ASP) is a strategic and cost-effective approach for addressing the region’s 
complex and interconnected challenges. By integrating complementary interventions, delivered through national 
systems, ASP comprehensively addresses the many dimensions of vulnerability. Regular support from multi-year 
safety net programs provide households, and women in particular, with a reliable foundation to meet their basic 
needs — including food, education, and healthcare — ensuring they can focus on building better lives. Alongside 
this, economic inclusion programs, aimed primarily at women, equip them with vital skills and training to develop 
sustainable livelihoods, access self-employment opportunities, and grow their incomes. Crucially, when shocks 
occur, ASP leverages existing systems to deliver rapid, short-term support, safeguarding households’ hard-earned 
investments and helping them recover faster. This flexible and responsive approach strengthens the capacities of 
vulnerable women and households to anticipate, withstand, and adapt to risks and shocks.
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RECOMMENDATIONS2

1.	 Use gender expertise and analysis to identify the context-
specific vulnerabilities, risks, and barriers women and girls 
face in accessing and benefiting from ASP programs. This 
includes barriers embedded in policies, practices, and delivery 
systems at every phase of delivery.

2.	Design or adapt social registries to provide opportunities 
for equal access to benefits by removing barriers to women’s 
registration, actively promoting women’s participation in data 
collection, and ensuring disaggregated data is collected so 
that risks and vulnerabilities associated with gender and 
exclusion can be assessed.

3.	Ensure program eligibility criteria consider women’s and 
girls’ specific vulnerabilities and needs, and that barriers to 
women’s enrollment are identified and addressed.

4.	Ensure benefits are accessible to women, including by 
adapting accompanying measures, economic inclusion 
measures, and payment mechanisms to respond to barriers 
that affect women such as literacy, digital awareness, mobility, 
time constraints, and social norms.

5.	Strengthen the gender focus of monitoring and evaluation 
frameworks, including using gender-disaggregated data to 
assess ASPs contribution to women’s welfare, resilience, and 
access to resources. Disseminate evidence to secure political 
commitment and financing for gender-responsive ASP.

6.	Build the skills of government and implementing partners 
required to secure support for gender-sensitive programs at 
the central and community levels, implement programs in a 
manner that is conducive to women’s access to benefits, and 
reinforce actions that address GBV risks.

Understanding the gendered context means examining the 
social and cultural norms, expectations, and power dynamics 
that shape the lives of men, boys, women, and girls in any 
given setting. These elements affect how ASP programs are 
implemented and create distinct risks and vulnerabilities for 
women and girls. A gender-responsive approach begins with 
critical analysis of these contexts, recognizing how gender 
inequality heightens the negative effects of poverty, climate 
change, conflict, and other shocks; often disproportionately 
impacting women and girls. Effective approaches use data and 

robust gender analysis to make the gendered context and its 
relationship to poverty visible in program documentation, policy 
discussions, and design processes — raising awareness, guiding 
strategy and delivery, and promoting accountability. 

Across the Sahel, gendered attitudes, roles, and practices 
within households, communities, institutions, and 
organizations limit women and girls’ rights, opportunities, and 
access to assets and resources compared to men and boysii. 
As a result, women and girls often have less decision-making 

UNDERSTANDING THE GENDERED CONTEXT IN THE SAHEL3

This policy note offers actionable recommendations for enhancing the gender-responsiveness of ASP programs and delivery 
mechanisms in six Sahelian countries — Burkina Faso, Chad, Mali, Mauritania, Niger, and Senegal. It summarizes the findings of a 
recent guidance note, highlighting specific examples and good practices across ASP instruments and the social protection delivery 
chain. The following recommendations aim to guide policymakers and practitioners in systematically integrating a gender lens to 
maximize positive impacts of interventions and minimize unintended consequences. 

https://documents1.worldbank.org/curated/en/099515309222536568/pdf/IDU-e843a133-e922-4be0-b186-0b9df853143a.pdf?
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power, restricted mobility, fewer legal protections, and reduced 
choice and agency, impacting their access to education, health 
care, livelihoods, and markets. Climate shocks, food insecurity, 
and conflict further exacerbate these vulnerabilities, deepening 
poverty, limiting their capacity to recover, and heightening 
their exposure to GBV, especially for specific groups such as 
those living with disability, populations that move, displaced 
populations, and widows.

These gender disparities are reflected in human development 
outcomes: across the region women have lower literacy rates; 
girls are less likely to complete primary education in Chad, 
Mali, and Niger, and lower secondary education in Chad, Mali, 
Mauritania, and Niger. On average, 52.5 percent of young 
women in the Sahel are married as children, with high rates of 
early motherhood, and low health outcomes for women and 
girls. Women’s labor force participation is lower, with women 
concentrated in informal sectors where they earn less money 
and have less security, while carrying the bulk of domestic 
responsibilities. 

Recognizing the gendered context is crucial for ASP programs, 
as underlying inequalities affect who can benefit from support. 
Without addressing specific barriers women and girls face — 
such as restricted mobility, low literacy, limited access to assets 
and resources, and exposure to harmful traditional practices, 
programs and delivery mechanisms risk perpetuating or worsening 
existing inequalities. Programs designed and delivered with an 
understanding of gendered realities are more likely to empower 
women and girls, improve development outcomes for men and 
women, and foster more equitable societies by ensuring everyone 
can benefit from support and opportunities. 

To strengthen the integration of a gender lens on ASP programs 
and delivery mechanisms in the Sahel, the following section 
outlines gender-responsive approaches and good practices for 
key phases across the social protection delivery chain (figure 1).  
These good practices draw on more than ten years of analysis, 
evidence, and lessons from Sahel Adaptive Social Protection 
Program (SASPP) support for government-led ASP across six 
countries in the region.

FIGURE 1.   The Social Protection Delivery Chain

Source: Lindert et al. 2020
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SOCIAL PROTECTION DELIVERY CHAIN:  
GENDER-RESPONSIVE APPROACHES AND GOOD PRACTICES4

A gender-responsive approach to outreach recognizes and 
addresses the specific barriers to women’s participation, 
such as access to communication channels, mobility and time 
constraints, social norms, and access to ID. It employs context 
and culturally appropriate strategies to engage both men and 
women, and works closely with communities, community leaders, 
and men and boys to secure their support, particularly when 
women are designated as transfer recipients.

In the Sahel, SASPP-supported social safety net programs have 
successfully integrated diverse communication channels, such 
as radio, speakers mounted on vehicles, and male and female 
village associations to extend reach. In response to social norms, 
some programs engage men and women separately before 
bringing them together for further dialogue, and some programs 
have set targets for informing women about programs.

What is outreach?

What is intake, registration, and assessment of needs and conditions?

Outreach is the process of informing and engaging intended populations about social programs, ensuring that vulnerable 
and marginalized groups — particularly women — have equitable access to information. Effective outreach communicates 
program objectives and eligibility criteria, establishes Grievance Redress Mechanisms (GRMs), and builds community support 
for program design. 

Intake, registration, and assessment of needs and conditions are the processes of identifying and gathering, recording, 
and verifying information from individuals and households to inform the profiling of registrants using a range of assessment 
methodologies. These profiles contribute to informing potential eligibility and enrolment, as determined by social programs. 
In the Sahel, social registries are integral to these phases. Governments use social registries to systematically collect and 
consolidate sufficient socioeconomic data and other characteristics to enable the assessment of a range of welfare indicators. 
Community-based targeting uses local knowledge and village associations to help prioritize households for registration and 
to support the validation of welfare assessment scores or beneficiary lists. When social registries support these processes, 
they enhance the efficiency and effectiveness of program eligibility and enrolment decisions. 

Source: Lindert et al. 2020

Source: Alberro and Geschwind 2025; Lindert et al. 2020 

OUTREACH

INTAKE, REGISTRATION, AND ASSESSMENT OF NEEDS AND CONDITIONS

ASSESS

A gender-responsive approach to intake, registration, and 
assessment of needs and conditions provides opportunities 
for equal access to program benefits by removing barriers 
for those at risk of being excluded.iii This begins with setting 
objectives for women’s participation in data collection. Processes 
are then adapted, including by enabling women to be responsible 
for reporting household information, recruiting women staff to 

support registration processes, and facilitating women’s access 
to ID. In addition, processes respond to time, mobility, literacy, and 
language constraints, as well as social norms that may limit women’s 
participation — for example, the enumerator’s gender. Data is 
collected on individual household members by gender and other 
characteristics, such as disability and displacement status, so that 
risks and vulnerabilities associated with gender and exclusion can 
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be assessed. This includes recording asset ownership and access 
to resources and services (i.e., health, reproductive health care, 
education, bank accounts) for individual members. Consideration 
is also given to reducing potential bias among enumerators, in who 
they interview, and in how questions are framed. Once collected, 
the data is analyzed to identify household members who are 
vulnerable and to inform program targeting priorities.

In the Sahel, SASPP supports governments in developing 
social registries that capture detailed household composition, 
including for polygamous households, and in recording 
individuals’ characteristics by gender. This enables a more 
precise determination of eligibility by programs and supports 

the inclusion of refugees and other marginalized groups where 
women and girls are likely to face overlapping risks. In Senegal, 
technical assistance from SASPP has resulted in the incorporation 
of questions on asset ownership and access to financial services 
by gender, strengthening the analysis of gendered vulnerabilities. 
The use of quota systems for women in community validation 
committees, alongside clear decision-making criteria that focus 
on households facing gendered risks, helps ensure that women’s 
voices also shape intake and registration processes. Additionally, 
SASPP diagnostic research has identified barriers faced by 
women, migrants, and internally displaced persons, informing 
registry design and advocacy for the inclusion of migration and 
displacement categories in household surveys. 

BOX 1: Insights from SASPP on Applying a Gender Lens to the Senegal National Social Registry Update
Senegal integrated community preselection into the update of its national social registry (Registre National Unique, RNU), 
involving a commune-level committee (Comité Communal de Ciblage et de Suivi, CCCS), as well as community committees in 
each locality or neighborhood in charge of preselecting households to be registered. Quotas were set for women’s inclusion 
in both committees, with the aim of strengthening the targeting process by leveraging their networks and knowledge of at-risk 
households. Social workers provided community associations with gender-sensitive indicators of poverty and vulnerability, 
enabling them to identify low-income households with gendered characteristics, such as female-headed households; households 
with widows; households with disabled members; those suffering from a chronic illness; and households without access to basic 
services — all of which can indicate extreme poverty, gendered vulnerabilities and needs, but also displacement.  

ELIGIBILITY AND ENROLLMENT DECISIONS
ENROLL

What are eligibility and enrollment decisions?
Eligibility and enrollment decisions are the phases where programs determine which households or individuals will qualify 
to become program beneficiaries, make enrolment decisions, and notify and onboard eligible applicants. Eligibility and 
enrollment are determined by the assessment of needs and conditions, informed by social registry data, as well as other 
program-specific criteria or processes.

Source: Lindert et al. 2020 

Gender-responsive eligibility and enrollment can increase 
women’s inclusion in ASP programs by ensuring objectives, 
criteria, and processes take gendered risks and vulnerabilities 
into account.iv When household surveys are analyzed to define 
programs’ eligibility criteria, applying a gender lens offers more 
nuanced insights into patterns of poverty and vulnerability 

and helps ensure criteria are gender-informed and inclusive. 
Similarly, scoring criteria can reflect that some households 
have more gendered risks and vulnerabilities than others (e.g., 
households where women lost assets due to climate change 
events or conflict; households with widows, adolescent girls, 
and/or lactating mothers). As with assessment, women may again 

https://documents1.worldbank.org/curated/en/099810103242514178/pdf/IDU-fcba7ec9-1f3b-47c1-8de4-2114d0310e3f.pdf
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need ID for these phases, and support is critical for women to 
access these documents. 

In the Sahel, SASPP has supported efforts to identify and 
address barriers to enrollment, including access to ID. In Burkina 
Faso, Mali, Mauritania, Niger, and Senegal, SASPP-supported 
social safety net programs have facilitated ID access, and in 
Niger, government implementing actors facilitated local solutions 

with municipal departments. These good practices highlight the 
importance of sufficient capacity among implementing actors to 
find context-specific solutions to implementation challenges.v  
SASPP-supported programs often involve community validation 
of lists of potential beneficiaries, with community members 
reviewing and confirming which households in their area are 
eligible for enrollment. SASPP has supported governments to 
involve both male and female village associations in this process. 

DESIGNATING WOMEN AS TRANSFER RECIPIENTS
PROVIDE

What is the provision of benefits?
Social safety net programs provide regular support to the poorest and most vulnerable, enabling them to meet their basic 
needs. A core element of this is payment of regular monetary transfers to recipients. Selecting women as recipients of these 
transfers is broadly considered good practice, based on a growing body of evidence demonstrating positive effects for women 
and children.

BOX 2: Insights from SASPP on Demonstrating the Benefits of Women as Transfer Recipients in Mali

In Mali, SASPP supported a pilot intervention to assess community acceptance for switching from men to women recipients  
in areas with entrenched social norms. This shift was largely accepted by communities, with limited short-term (nine months) 
gains in women’s decision-making. The pilot found that even when women recipients handed most of the transfer to their 
husbands, they were more likely to have a say in how these funds were used. In contrast, when men received transfers, they did 
not involve wives in decision-making. The pilot also increased women’s knowledge of the program and resulted in significantly 
higher household food security (reported by men). There was some evidence of higher spending on education (reported by 
women), and no significant changes in women’s decision-making power, or in relationship power dynamics.

Designating women as recipients of social safety net transfers 
is central to gender-responsive ASP. Resources in women’s 
hands results in improved outcomes for human development, 
child nutrition and health, and women’s empowerment, including 
through their increased participation in decision-making on 
how household income is spent. It also leads to a reduction in 
intrahousehold conflict. Evidence also shows other benefits, for 
example women recipients investing in livestock and agricultural 
tools as much, or more than men, and in different types of assetsvi. 
When women are designated as transfer recipients, gender-
responsive outreach approaches communicate why it matters 
to a wide range of stakeholders to ensure community and 
household support.

In the Sahel, SASPP actively promotes women as recipients 
of transfers and accompanying measures and has collected 
evidence indicating important benefits for intrahousehold 
relations, women’s empowerment, and household well-being. 
Good practices identified by SASPP include actively promoting 
to communities and households the need for women to be 
recipients, but at the same time introducing flexibility and 
choice in who collects transfers. When the transfer is presented 
as a contribution to household welfare, and when women are 
supported by their households and communities, they are more 
likely to benefit and less likely to experience opposition.
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Gender-responsive payment mechanisms are designed to 
address the barriers and risks women face in accessing them 
safely, including in situations of crises, as well as their time, 
mobility, literacy, and digital literacy. Providing choice and 
convenience through different payment mechanisms such as 
mobile money wallets, cash-in-hand, QR code, or card, can help 
advance the gender-responsiveness of payment mechanisms. 
Unbiased grievance redress mechanisms (GRMs) also enable 
men and women to report issues and have their concerns 
addressed equally.

In the Sahel, SASPP supports adaptations to payment 
mechanisms to make them more accessible to women, 
including for the design of digital transfers. In Mali and Senegal, 
women can designate a representative to collect payments on 
their behalf, easing women’s time and mobility constraints. In Mali, 

Niger, and Senegal, SASPP has captured important lessons around 
transitioning to digital payments in urban areas. For example, while 
the provision of low-cost mobile phones and SIM cards can widen 
women’s access to this asset and to payments, associated risks 
may include the potential of triggering household conflict, and of 
households selling this asset to cope with poverty and shocks. In 
addition, those with visual impairments may need other options 
or community support. In Mali, a SASPP evaluation revealed that 
beneficiaries accessed information on social safety net transfers 
through multiple communication channels, relying least on short 
message service (SMS) text messages and more on program and 
community related communications. These lessons underscore a 
good practice: the need to continuously assess communication 
channels to identify what works best for informing men and women 
on payments. 

GENDER-RESPONSIVE PAYMENT MECHANISMS

What are payment mechanisms?
Payment mechanisms, including digital payment mechanisms, support the transparent, accountable, and timely provision of 
benefits to beneficiaries. Some Sahelian countries are transitioning toward digital payments, giving consideration to costs, 
capacity, coverage and network, accessibility of payment operators, mobile phone ownership rates, and GBV.  

Source: Lindert et al. 2020 

Source: World Bank 2022

BOX 3: Insights from SASPP on Gendered Barriers to Accessing Payments in Mali

In Mali, sex-disaggregated data collected by SASPP has revealed gendered barriers to accessing payments and key differences 
between men and women in receiving support. An evaluation of digital and cash-in-hand payment mechanisms revealed that 
men and women were likely to have no formal education, and frequently deleted text messages about payments as they were 
unable to read them. Half of all beneficiaries required assistance in using their phones, however women and the elderly found 
it more difficult to use Unstructured Supplementary Service Data (USSD) menus compared to men. While women were willing 
to seek assistance, in some cases they lived in communities with no or few literate members. 
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Productive, resilient, and equitable societies are founded on 
the knowledge, skills, and health of all people — their human 
capital. Gender-responsive human capital accompanying 
measures can address many of the structural and individual 
barriers that lock women into poverty. These measures are most 
likely to produce strong results when their design is informed by 
a gender analysis of the context; when design features are based 
on evidence; and when they have clear objectives and pathways 
to change gender outcomes.vii

In the Sahel, human capital measures supported by SASPP 
accompany most social safety net programs and build women’s 
and households’ knowledge, skills, and capabilities. They offer 
a tailored curriculum, delivered through diverse engagement 
activities, adapted to context, and to the capacity of providers. 
Curriculum topics typically include nutrition and health; water, 
sanitation, and hygiene; education; child rights and protection; 
cognitive and socioemotional development; GBV; climate change; 
and skills for economic inclusion. The process of selecting these 
topics is inclusive, and participants, including from context-specific 
vulnerable groups, work together to help change social norms in 
their communities. A guidance note developed by SASPP detail 
good practices for developing human capital accompanying 
measures, tailored to the West African context, drawing on case 

studies from Sahelian countries. This guidance aims to inform 
the design and implementation of these measures to maximize 
their impact, particularly in childhood, and emphasizes the need 
to identify and address context-specific vulnerabilities, including 
their gendered dimensions.

In addition to traditional measures focused on health, nutrition, 
and education, SASPP has supported innovative elements and 
approaches. In Senegal, alongside the human capital curriculum, 
“Self-Help Plus,” a group-based mental health initiative, provides 
essential stress management support, adapted to context, 
directly to vulnerable groups. Modules aim to protect human 
capital during crises and boost parental resilience in the face of 
the disruption brought by climate change and other shocks. In 
Mauritania, human capital measures have been further enriched 
through a “Family Dialogue” intervention to transform gender 
norms, improve economic cooperation between spouses, and 
strengthen the knowledge, skills, and health of future generations. 
In Chad, a cleaner cooking initiative builds on SASPP research 
that identified household air pollution from cooking fuels as an 
important determinant of child under-nutrition and women’s health 
in the Sahel. Cleaner cooking fuels also reduce the risks of GBV 
when women and girls travel longer distances in search of ever 
scarcer natural resources for fuel.

HUMAN CAPITAL ACCOMPANYING MEASURES

ECONOMIC INCLUSION MEASURES

What are human capital accompanying measures? 

What are economic inclusion measures?

Human capital accompanying measures are communication activities, integrated into social safety net programs, that encourage 
behavioral changes at the individual, household, and community levels to increase investments in health, nutrition, cognitive 
and socioemotional development, education, and skills. These investments establish the foundations for individuals to continue 
accumulating human capital throughout their lives — essential for job creation and economic growth, poverty reduction, and 
long-term resilience.

Economic inclusion measures are a comprehensive package of interventions, that help poor and vulnerable groups, particularly 
women, launch or expand their own microenterprises by equipping them with the tools they need to overcome the many barriers 
to their economic participation.  In the Sahel, where overlapping crises are intensifying and waged jobs remain scarce, these 
measures are an evidence-backed, cost-effective, and scalable approach to boosting productivity, diversifying livelihoods, 
and strengthening the resilience of the poorest and most vulnerable. 

Source: Colin et al. 2025

https://documents1.worldbank.org/curated/en/099060225112812754/pdf/P173603-25cb5a4a-fd79-4eff-9175-0af64f2027e7.pdf
https://documents1.worldbank.org/curated/en/099060225112633783/pdf/P173603-df635158-7ba2-43db-a94c-a886a143667b.pdf
https://documents1.worldbank.org/curated/en/099433311302341151/pdf/IDU05ad95c460d256042090bf78021219fdd6f6b.pdf
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In the Sahel, comprehensive economic inclusion measures 
have achieved strong results by focusing almost exclusively 
on women — making up over 90 percent of beneficiariesviii 
— with packages designed to address the specific barriers 
and constraints they face. Beginning in 2018, and with support 
from SASPP, governments in the region piloted and tested 
these measures alongside social safety net programs. Many 
countries are now scaling these economic inclusion measures 
because results show they accelerate poverty reduction, 
transform sustainable livelihoods, boost resilience, strengthen 
social cohesion, contribute to gender outcomes, and enhance 
psychosocial well-being. The design of the measures was 
shaped by extensive research into the specific constraints 
facing poor households, particularly women. In Burkina Faso, 
Mauritania, Niger, and Senegal, a comprehensive package 
included consumption support, microentrepreneurial training 
and coaching, group savings promotion, community sensitization, 
psychosocial support, market access facilitation, and a productive 
grant. In Chad, the government delivered a streamlined, low-cost 
version of this package. 

Rigorous evaluations across the five countries offer compelling 
evidence of the powerful, long-term impacts of unlocking 
women’s economic potential through economic inclusion 
measures. Household consumption increased by 8-15 percent 
in Chad, Mauritania, and Niger, women’s business revenues grew 
dramatically — up to US$302 in Senegal, US$270 in Niger, and 
US$170 in Mauritania, and women’s participation in savings groups 
increased by 38-90 percent across all five countries. Participants 
built critical skills and assets, helped their households diversify their 
income sources, increased their investment in non-agricultural 
activities, and improved their access to markets. Not only were 
these positive impacts sustained, even three years after programs’ 
completion, but they also extended beyond beneficiaries to local 
economies and communities. Including a psychosocial component 
increased the impact on improving community attitudes and 
behaviours towards women’s economic and social participation, 
and their role in participating in decisions on household income 
and resources. This component along with community sensitization 
was critical to addressing the barriers women face and in ensuring 
culturally sensitive, incremental change.

PROGRAM MANAGEMENT
MANAGE

Two areas of program management that are critical for enhancing the gender-responsiveness of 
adaptive social protection (ASP) are as follows:

Monitoring and evaluation: Promotes an understanding of whether and how program delivery works; what impacts have 
been achieved; what good practices have been deployed; contributes to a broader learning agenda to refine and improve the 
impact of programs; and supports the effective allocation of public funds. It includes through routine monitoring, process and 
performance assessments, and impact evaluations.

Action to prevent and mitigate gender-based violence (GBV): GBV is any harmful act against a person’s will because of their 
gender. It can occur in homes, communities, and in the institutions and organizations delivering support, as well during times 
of peace or conflict. While most GBV is perpetrated against women and girls, the term also includes violence against men, 
boys, and sexual minorities.

Sexual exploitation and abuse and sexual harassment (SEA/SH) are forms of GBV, which can be perpetrated by any personnel 
associated with program delivery, and which can occur at any phase in the social protection delivery chain.

Source: Lindert et al. 2020; WHO 2020

When monitoring and evaluation (M&E) frameworks and 
products are gender-responsive, they recognize the gendered 
context; articulate the program’s aims to contribute to gender 
outcomes; and they always use gender-disaggregated data 

and analysis to demonstrate progress and results for men and 
women — noting and exploring the differences between them. 
Importantly, even when most ASP program beneficiaries are 
women, it remains essential to collect gender-disaggregated 

https://documents1.worldbank.org/curated/en/099053025143522063/pdf/P174125-44116cf9-85c1-40ab-b1fd-6e35c44adb7d.pdf
https://openknowledge.worldbank.org/server/api/core/bitstreams/73751e5a-7151-537d-8a75-d1b105335a83/content
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WHAT IS REQUIRED AT THE POLICY LEVEL FOR ACCELERATING ASP IMPACT?5

data to understand gender dynamics and gendered barriers 
throughout the delivery chain.

In the Sahel, SASPP has identified or supported good practices 
in advancing the gender-responsiveness of ASP M&E. SASPP 
employs a robust results framework that includes gender-
disaggregated indicators, such as the number of women 
benefitting from economic opportunities and their inclusion in 
national social registries. SASPP supports the strengthening 
of monitoring capacity at both the program and systems 
levels, enabling the collection and consolidation of gender-
disaggregated data, including on beneficiaries and complaints. 
Implementing actors utilize qualitative methods such as field 
observations to identify and address barriers women face — 
including barriers in accessing ID — and implement context-
appropriate solutions for improved access. Beyond this, SASPP 
supports government-led process and performance assessments 
that identify barriers across the delivery chain, gather beneficiary 
perspectives, and highlight gender differences in accessing 
information and services. Impact evaluations are designed 
to measure effectiveness and outcomes, using a wide range 
of indicators and providing insights into the role of ASP in 
contributing to household resilience and gender outcomes. 
These good practices, collectively ensure that ASP programs, 
and the systems through which they are delivered, are equitable, 

Beyond the ASP program and system level, broader 
transformative factors at the policy level are vital to ensuring 
the sustained design, delivery, and impact of gender-responsive 
ASP. These include as follows:

•	Strong political commitment and leadership for aligning 
policies and financing with gender goals.

•	Strengthening capacities of government actors and 
institutions to ensure that programs address gendered 
needs effectively and foster inclusive workplaces and 
practices.

•	Harnessing effective partnerships and sectoral synergies 
to amplify gender outcomes.

transparent, and accountable, and more effectively advance 
gender outcomes.

Robust evidence highlights several pathways through which 
ASP can positively impact GBV and minimize the risk of SEA/SH. 
For GBV, pathways include easing household economic hardship 
and food insecurity and reducing household conflict; leveraging 
accompanying measures and community engagement to 
reinforce GBV messaging and promote behavior change; 
strengthening women’s household bargaining power; and 
contributing to strengthening women’s social networks, critical 
for their empowerment. Good practices identified or supported 
by SASPP to prevent GBV highlight the critical importance of 
ensuring implementation actors possess the capacity to identify 
GBV and refer women to relevant services or GRMs, as well as 
ensuring that outreach phase communications are equitable 
and accessible to minimize backlash emerging from existing 
social norms. Similarly, the prevention of SEA/SH requires 
mechanisms to protect women and girls including capacity 
training of implementation actors to ensure they adopt attitudes 
and behaviors that are survivor-focused, rather than supportive 
of perpetrators; designing delivery phases to limit opportunities 
for SEA/SH; adopting codes of conduct for all delivery actors; and 
implementing GRMs that are survivor-focused and accessible 
to women.

•	Engaging women’s movements and civil society actors to 
advance advocacy and encourage policy implementation.

•	Ensuring robust evidence and analysis are harnessed to 
identify gaps, guide reforms, and enhance impact.

In the Sahel, SASPP has significantly advanced political 
commitment for ASP by promoting evidence-based policy 
and engaging in advocacy for gender-responsive approaches. 
Good practices supported by SASPP include integrating gender 
considerations into program design, delivering benefits targeted 
to women, and routinely disseminating evidence and analysis 
to inform policy and strengthen institutional capacity. SASPP 
has enabled large-scale financing and capacity building; 
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leveraged rich partnerships — including with UNICEF and the 
World Food Programme (WFP) — to propose gender-focused 
standards; implemented comprehensive training and monitoring 
mechanisms; and fostered collaboration with broader social 

protection, financial inclusion, and sectoral initiatives. These 
good practices can facilitate sustained investment in ASP that 
is gender-responsive, to accelerate impacts for women and 
vulnerable groups across the region.

CONCLUSIONS6

Unlocking the full potential of women and girls is crucial for 
accelerating progress on addressing the interconnected 
challenges facing the Sahel. By equipping women with assets, 
resources, and capabilities and shifting restrictive social norms, 
ASP is a powerful catalyst for women’s empowerment. The six 
recommendations outlined in this policy note offer an actionable 
roadmap (figure 2) for enhancing the gender-responsiveness 

of ASP programs across the region  This is not only a matter of 
equity — it is a strategic imperative for amplifying the impact of 
interventions on poverty reduction, productivity, resilience, social 
cohesion, and inclusive economic growth. When women are 
empowered with resources and decision-making capabilities, 
entire communities, societies, and economies benefit. 

FIGURE 2.   Enhancing the Gender-Responsiveness of ASP in the Sahel

Gender-Responsive  
ASP Objectives

	Equal access to benefits 
for women & girls.

	Adequate response to 
gendered needs.

	Enhanced empowerment 
of women & girls.

2.	Design or adapt social registries to provide opportunities for equal access to benefits 
by removing barriers to women’s registration, actively promoting women’s participation in 
data collection, & ensuring disaggregated data is collected so that risks & vulnerabilities 
associated with gender & exclusion can be assessed.

3.	Ensure program eligibility criteria consider women’s & girls’ specific vulnerabilities 
& needs, & that barriers to women’s enrollment are identified & addressed.

4.	Ensure benefits are accessible to women, including by adapting accompanying 
measures, economic inclusion measures, & payment mechanisms to respond 
to barriers that affect women such as literacy, digital awareness, mobility, time 
constraints, & social norms.

5.	Strengthen the gender focus of monitoring & evaluation frameworks, including using 
gender-disaggregated data to assess ASPs contribution to women’s welfare, resilience, & 
access to resources. Disseminate evidence to secure political commitment & financing for 
gender-responsive ASP.

ASSESS

ENROLL

PROVIDE

MANAGE

1.	 Use gender expertise and analysis to identify the context-specific vulnerabilities, 
risks, & barriers women & girls face in accessing & benefiting from ASP programs. 
This includes barriers embedded in policies, practices, & delivery systems at 
every phase of delivery.

6.	Build the skills of government & implementing partners required to secure 
support for gender-responsive programs at the central & community levels, 
implement programs in a manner that is conducive to women’s access to 
benefits, & reinforce actions that address GBV risks.

Adapted from: UNICEF Innocenti. 2020. “Gender-
Responsive Age-Sensitive Social Protection: A Conceptual 
Framework.” Florence, Italy: UNICEF Innocent - Global 
Office of Research and Foresight; and Lindert, Kathy, 
Tina George Karripacheril, Inés Rodriguez Caillava, and 
Kenichi Nishikawa Chavez, eds. 2020. “Sourcebook on 
the Foundations of Social Protection Delivery Systems.” 
Washington DC: World Bank.

https://documents1.worldbank.org/curated/en/099342206132580628/pdf/IDU-0e984e59-5535-49db-b9dd-30876483f7e5.pdf
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