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III. WBG Portfolio Snapshot (IDA, IFC, MIGA) 

International Development Association (IDA) 

1. Lending Portfolio (National) 

Project 

ID 
Project Name Global Practice 

 Approval 

Date 

Closing 

Date 

Total 

Commitments 

Undisbursed 

Balance 
Cofinancing  

P159112 Uganda Rural Electrification Energy & Extractives 30-Dec-2016 31-Dec-

2026 

$4.99M $1.83M $0.00M 

P163782 Integrated Water Management and 

Development Project 

Water 14-Jun-2018 31-Jan-

2028 

$345.00M $97.63M $0.00M 

P163836 Irrigation for Climate Resilience Project 

(ICRP) 

Water 18-Jun-2020 30-Apr-

2028 

$169.20M $110.57M $0.95M 

P166570 Uganda Secondary Education Expansion 

Project 

Education 23-Jul-2020 31-Mar-

2028 

$150.00M $82.94M $0.00M 

P166685 Electricity Access Scale-up Project (EASP) Energy & Extractives 31-Mar-2022 30-Jun-

2027 

$568.00M $381.27M $40.00M 

P170466 Uganda Investing in Forests and Protected 

Areas for Climate-Smart Development 

Project 

Environment, Natural 

Resources & the Blue 

Economy 

23-Apr-2020 30-Jun-

2026 

$148.20M $83.53M $0.00M 

P171305 Uganda Digital Acceleration Project - 

GovNet 

Digital Development 02-Jun-2021 30-May-

2026 

$200.00M $108.93M $0.00M 

P171339 Uganda: Roads and Bridges in the Refugee 

Hosting Districts/Koboko-Yumbe-Moyo 

Road Corridor Project 

Transport 10-Sep-2020 31-Oct-

2027 

$130.80M $37.26M $0.00M 

P171607 Uganda: Investment for Industrial 

Transformation and Employment 

Finance, 

Competitiveness and 

Innovation 

20-Dec-2021 31-Jan-

2027 

$200.00M $141.17M $8.40M 

P173296 Uganda Climate Smart Agricultural 

Transformation  Project 

Agriculture and Food 22-Dec-2022 31-Dec-

2028 

$350.00M $268.76M $0.00M 

P175660 Greater Kampala Metropolitan Area Urban 

Development Program 

Urban, Resilience and 

Land 

31-May-2022 31-Dec-

2027 

$566.00M $339.45M $0.00M 

P176263 Uganda Skills Development in Refugee and 

Host Communities 

Education 09-May-2025 31-Dec-

2027 

$7.85M $5.15M $0.00M 
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https://opswork.worldbank.org/home/P159112
https://opswork.worldbank.org/home/P163782
https://opswork.worldbank.org/home/P163836
https://opswork.worldbank.org/home/P166570
https://opswork.worldbank.org/home/P166685
https://opswork.worldbank.org/home/P170466
https://opswork.worldbank.org/home/P171305
https://opswork.worldbank.org/home/P171339
https://opswork.worldbank.org/home/P171607
https://opswork.worldbank.org/home/P173296
https://opswork.worldbank.org/home/P175660
https://opswork.worldbank.org/home/P176263
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P176747 Generating Growth Opportunities and 

Productivity for Women Enterprises Project 

Social Sustainability and 

Inclusion 

17-Jun-2022 31-Dec-

2027 

$217.00M $143.14M $0.00M 

P179397 Uganda Learning Acceleration Program 

(ULEARN) 

Education 04-Jun-2025 30-Jun-

2030 

$210.00M $210.00M $114.80M 

P179904 Northern Uganda Social Action Fund IV 

Project 

Social Policy 01-Apr-2025 31-Dec-

2031 

$250.00M $250.00M $9.00M 

P510476 Uganda Development Response to 

Displacement Impacts Project Phase II 

Social Sustainability and 

Inclusion 

04-Jun-2025 31-Dec-

2031 

$328.00M $331.62M $0.00M 

P511206 Uganda Strengthening Public Investment 

and Asset Management for Growth and 

Resilience Operation (PIM Plus) 

Governance 03-Sep-2025 30-Sep-

2031 

$200.00M $192.00M $0.00M 

P511300 Uganda Cities and Municipalities 

Infrastructure Development (UCMID) 

Urban, Resilience and 

Land 

31-Mar-2026 30-Jun-

2032 

$540.00M $538.53M $0.00M 

T O T A L $4,585.04M $3,323.78M $173.15M 

2. Lending Portfolio (Regional) 

Project ID Project Name Global Practice 

Approval  

Date 

Closing  

Date 

Total  

Commitment 

Undisbursed 

 Balance Cofinancing  

P173702 Emergency Locust Response Program Agriculture and Food 20-May-2020 31-Dec-2026 $207M $28.74M $0.0M 

3. Pipeline Portfolio 

Project Id Project Name Global Practice 
Bank 

Approval 

Bank Approval 

Status 

Total Commitments 

($M) 

Co-Financing 

($M) 

P513494 Uganda: Uganda-Tanzania Interconnector 

Project 

Energy & Extractives 06-May-2026 R $250.00M $0.00M 

P514937 Northeastern Road-Corridor Asset 

Management Project 2 

Transport 22-May-2026 R $175.00M $0.00M 

P514490 Accelerating Sustainable & Clean Energy 

Access Transformation in Uganda 

Energy & Extractives 16-Jul-2026 R $200.00M $0.00M 

T O T A L $625.00M $0.00M 

  

https://opswork.worldbank.org/home/P176747
https://opswork.worldbank.org/home/P179397
https://opswork.worldbank.org/home/P179904
https://opswork.worldbank.org/home/P510476
https://opswork.worldbank.org/home/P511206
https://opswork.worldbank.org/home/P511300
https://opswork.worldbank.org/home/P513494
https://opswork.worldbank.org/home/P514937
https://opswork.worldbank.org/home/P514490
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International Finance Corporation (IFC) 

1. Uganda Historical Investment Program Commitments by Fiscal Year based on Country of Proceeds (JV Country)  

(as of Dec 31, 2025) (in US$ million) 

  FY21 FY22 FY23 FY24 FY25 FY26 YTD FY21-FY26 

Long Term Finance (LTF) 12.9 7.5 143.1 127.3 49.1 168.0 507.9 

of which IFC Own Account 12.9 7.5 23.9 35.7 11.0 23.4 114.4 

of which Core Mobilization - 0.0 119.2 91.6 38.0 144.6 393.5 

Short Term Finance (STF) - - - - - - - 

of which IFC Own Account - - - - - - - 

of which Core Mobilization - - - - - - - 

  
2. Uganda Investment Portfolio by Industry Group (as of Dec 31, 2025) (in US$ million) 

Industry Group CDF FIG INR MAS Total 

Committed Exposure - 15.1 68.7 3.1 86.8 

Portfolio Outstanding - 4.5 67.9 3.1 75.5 

      of which Loan Outstanding - 4.5 62.6 2.0 69.2 

      of which Equity 

Outstanding 
- - 5.3 1.0 6.3 

Undisbursed - 10.6 0.8 0.0 11.4 

Non-Performing Loans (NPLs) - - - - - 

NPL Ratio (%) 0.0% 0.0% 0.0% 0.0% 0.0% 

 

3. Top 5 Portfolio Clients by Committed Exposure in Uganda (as of Dec 31, 2025) 

Client Industry Industry Group Sector Committed Exposure Portfolio Outstanding 

Bujagali Energy INR Infrastructure 63.4 62.6 

M-KOPA UGANDA FIG Financial Markets 15.1 4.5 

Umeme INR Infrastructure 5.3 5.3 

C Care International MAS Health, Education, Life Sciences 3.1 3.1 
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4. Uganda Advisory Services Portfolio by Industry (as of Dec 31, 2025) (in US$ million) 

  Industry Total Funds Managed by IFC 

CAE 1.1 

CTA-PPP 7.4 

FIG 2.0 

MAS 3.4 

Total Advisory Services Portfolio in Uganda 
13.9 

  

 

Multilateral Investment Guarantee Agency (MIGA) 

Investor Name  Project Name  Investor Country  Sector  PRI  

Gross Expo. 

(US$m) 

Net Expo. 

(US$m) 

SN Power  Bujagali Hydroelectric Project  Kingdom of Norway  Infrastructure  P  132  84.4 

Bujagali Energy Limited  Bujagali Hydroelectric Project  Uganda  Infrastructure  P  220.9  41.0 

The Rise Fund II Aurora  Airtel Mobile Money Uganda  Luxembourg  Financial  P  45.7  32.9 

Engie  

Lolwe Island Minigrid Solar 

Power  France  Infrastructure  P  1.6  

 

1.1 

ABSA Group  Absa Bank Uganda Limited  South Africa  Financial  P  127.7  102.3 

Total  527.9 

 

261.7 

  




