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Preface: 

The Government of India has an ambitious plan to transform the economy towards a high-
income country status by 2047. To achieve the goals of India becoming a productive economy, she 
needs to urgently address challenges facing its employment landscape and prepare its workforce. 
Multifaceted, dynamic, convergent approaches aligned to educational reform and market linked skill 
development (SD) will help India reach its jobs growth potential. Key reforms by Government of India,  
will help strengthen the vocational education sector to become a decentralized, local market-led, 
inclusive, and fiscally sustainable sector, to train the workforce for the skills required for a high-
income India.  

The Ministry of Education has made major strides on this front by launching the National Education 
Policy (NEP) 2020 and the National Curriculum Framework (NCF) 2023. Both policies emphasize the 
importance of skilling in schools, with the NEP setting ambitious targets of 50 percent students 
accessing skill education by 2025 and all secondary schools offering skill education by 2030. As India 
sets out to achieve these targets, the “Jobs at Your Doorstep” report serves as both diagnostic and 
roadmap to providing strategic linkages and convergence between education and the jobs agenda of 
India. It goes deep into the job landscape of six states: Himachal Pradesh, Kerala, Madhya Pradesh, 
Maharashtra, Odisha, and Rajasthan, and identifies key priority sectors and roles that offer the 
highest employment potential for young people graduating from secondary school.  

The World Bank assists the Ministry of Education, Government of India, on its program called 
Strengthening Teaching-Learning and Results for States (STARS) covering  six states namely 
Himachal Pradesh, Kerala, Madhya Pradesh, Maharashtra, Odisha, and Rajasthan (collectively 
the STARS states). STARS has a national component under which key reforms are shared and 
disseminated for implementation. This report underscores the significant benefits of embedding 
skill-based education from grades 9-12 to prepare students for diverse career paths relying on a 
bottom-up approach, going deep in districts of six states, Himachal Pradesh, Kerala, Madhya 
Pradesh, Maharashtra, Odisha and Rajasthan. These present varying socio-economic profiles and 
offer a nuanced view of how industry and government can both contribute towards the jobs agenda. 

Jobs at Your Doorstep is a skills gap analysis that attempts to align trades offered in schools with 
industry-specific needs of the districts where the schools are present. The study was initiated to 
reimagine the skill education offering through in-depth primary as well as secondary research in the 
six STARS states. The report is organized into six broad chapters: 

• Setting the context on the urgent social and economic imperative for the country. 

• An in-depth articulation of the objectives, approach and methodology adopted for this study.  

• Findings on “Where are the Jobs”– which sectors are willing to hire skilled school graduates; 
where is the greatest volume; hence what trades should be offered in schools? 

• Skill Gap Assessment: What is the nature and extent of the skill gap in each of the six STARS 
states compared to where the jobs are in their respective state and district economies? What 
are some common gaps in the design and delivery of skill education in schools today? 

 

Preface 
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• An articulation of nine key recommendations to address the emerging skill gaps. 

• Finally, the last chapter lays out the path forward – both short-term and long-term actions 
required by stakeholders across Central Ministries and organizations, State education 
departments, State examination Boards, Industry, Private Sector, and Civil Society to achieve 
the vision.  

I hope that the findings and recommendations presented will be useful to policy makers, 
practitioners and industry leaders in preparing smooth pathways for school to work transition in 
India.   

 

 
 Auguste Tano Kouame 
 Country Director, India 

The World Bank 
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   ‘Why India's tier 2 cities will become the future tech hubs’ 
   ‘BPO,   demand’

Manufacturing sector employed an estimated 59 million individuals in 2022, which is expected to go up 
to 68 million by 203043. Across all sub-sectors within manufacturing (for example, textile, metals, food 
processing, traditional artisans), the job designations remain consistent. For instance, in the production line, 
70 percent of the job roles are helpers requiring unskilled individuals, while five percent are supervisors 
requiring highly skilled individuals or extensive experience. Both these are irrelevant to school-to-work 
candidates. The remaining 25 percent of job roles are relevant for a school-to-work candidate and include 
machine operators, machinists (such as fitters, turners), CNC operators, and a few other skilled operators 
(such as welders). In addition to the production line, there are quality assurance job roles that require more 
experience and skills compared to a 12th-pass. And lastly, the packaging unit offers unskilled roles. 
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• 

• 

• 

• 

• 

• 

• 

 

 –

–

 

far greater rigor in testing student’s skills as well as a shift towards more in

Outdated retail and healthcare lab setup in the same room as the school doesn’t have space for
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“ ”

05
Recommendations: 
Nine Key Action 
Areas to Address 
the Skill Gaps
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students’

education, governments can transform large secondary schools into “Skill hubs ” –

–

• 

• 
–

• 

 

Chapter on “Where re the Jobs”), with the largest opportunities being available in the Services sector. 

student’s perspective, a multi

“ ”



JOBS AT YOUR DOORSTEP 114 JOBS AT YOUR DOORSTEP 115

 

“ ”

combination of both “local” and “universal” trades.

–

scale schools. For example, Pahargarh is an administrative block in Madhya Pradesh’s Morena district. 

– –

nion and state governments together define a “universe” of trades for district
makers to choose from. Each district then shortlists its own “menu” based on comparing the local economic 

from this “menu,”
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such areas such as “soft skills” or “entrepreneurship skills” only. 
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’

 

There is an additional provision for “apprenticeships” within the NSQF model, which allows students to 

state’s Department of Education
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–

 

education focuses on how it is “
” and suited for children who are facing challenges in general academics. This narrative then 

–

“ ”

education can be renamed (alternatives include “professional 
learning” and “applied learning”). Monthly outreach plans and door
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Path Forward:
Where to Begin 
Immediately?
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• 

• 

• 

• “ ”

• 

• 

• 

• 

• 

state’s trade mix every 

• • 

• 

economy; build district officers’ 

• 

–

• 

• 

• 

• 

• 

• • 

• • 

• 

• 

• 

–

• 
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• 

–

• 

• 

• 

• 

• 

 

• 
and skills within each trade. As mentioned earlier, this will cater to the industry’s demand for 

• 

• 

• 

• 

• 

• 

• 

• 
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• 

• 

• 

• 

• 

–

• 

• 

• 

• 

• 

• 

• 






