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EXECUTIVE SUMMARY

Agriculture represents more than one-fifth of Lao exports. Between 2018 and 2021, these 
exports grew by about 23 percent a year and had a yearly average value of $982 million. 
Enhanced agriculture performance and regional exports have demonstrated their potential 
to drive poverty reduction. Poverty declined sharply, from 24.6 to 18.3 percent, between 
2013 and 2019, due to rising incomes from agricultural exports, even as GDP and agriculture 
sector growth were slowing. Poverty declined faster in the northern and southern provinces, 
which had diversified their production systems, adopted modern practices and commer-
cialized their products by becoming more integrated in regional value chains. By contrast, 
poverty reduction has stagnated in central Laos, previously the wealthiest region. The Lao 
experience points to the importance of transitioning from subsistence rice cultivation to 
diversification and the commercial production of cash crops.

Agricultural production in Laos is dominated by low-productivity smallholders, the majority 
of whom are poor.1 Most smallholders reside in the central region, particularly in Savannakhet 
(17.2 percent), Champassak (9.1 percent) and Salavan (6.9 percent). Smallholder farmers 
face a wide range of supply-side challenges that affect their farm-level productivity and market 
participation. These challenges include: (a) lack of access to climate-smart technologies 
such as improved (drought and heat-resilient) seeds; (b) low use and poor application of 
fertilizers; (c) declining soil fertility in areas with poor farming practices; (d) limited access to 
and effectiveness of farm advisory and animal health services; (e) poor access to irrigation 
and drainage services; and (f) insecure land tenure. Smallholders’ market participation and 
access are further hampered by: (a) high transaction costs associated with the lack of aggre-
gation due to the absence of farmer groups; and (b) high transport costs due to inadequate 
rural infrastructure and connectivity in remote areas. Women face even greater challenges in 
access to markets, market information, finance, technology and other productive resources, 
which undermine the ability of female farmers and entrepreneurs to participate in value 
chains and develop their export potential.

Connective infrastructure is rapidly improving in, as shown by the opening of the Laos-China 
Railway and the development of trade corridors with neighboring countries. This provides 
Laos with an opportunity to transform the country from an isolated, landlocked nation to one  
that is linked to other countries in the East Asia region through infrastructure that fosters 
trade and integration. These trade linkages also represent an opportunity for Laos to develop 

1

1 	 The latest agriculture census nationwide in 2019/2020 marks Lao PDR as a nation of smallholder farmers among whom 52% of 
total agricultural households are smallholder farmers.
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high-value agricultural production and processing value chains by partnering with agro- 
processing firms along the economic corridors.

This study explores the potential of agribusiness in Laos to integrate smallholders, particularly 
in the central region, into agriculture export value chains. It looks at smallholders’ access 
to transportation and logistics along the corridors to China, Thailand and Vietnam, and 
assesses the potential for Laos to increase its exports to each of those markets. Given the 
need for compliance with each market’s sanitary and phytosanitary (SPS) and good agricul-
tural practices (GAP) requirements, the study analyzes those requirements and the capacity 
to meet them.

Regional connectivity and logistics
Export potential depends on the efficiency of regional and national transport networks. High 
transport costs limit smallholders’ access to farm inputs and markets, which constrains their 
integration into the regional marketplace. The Government of the Lao PDR has made sig-
nificant investments to improve regional connectivity. The northern corridors, including the 
Laos-China Railway, connect with China, while the western corridors connect with Thailand, 
and the eastern corridors with Vietnam.

While these new transport connectivity investments are expected to drive development 
of the logistics sector, logistics services are still nascent. The country’s freight and logistics 
industries are small, and there is no operator in Laos that can offer integrated logistics 
services (transport, warehousing, cold storage, inventory, information and control, last-
mile connectivity with farms). Furthermore, remote areas may not be able to benefit from 
the economic corridors until rural connectivity issues, particularly access to rural roads, 
are resolved.

Regional markets along the regional  
economic corridors
The major destinations for Lao’s agricultural exports are regional neighbors China, Thailand  
and Vietnam, which together account for more than 90 percent of those exports. All three 
countries have a growing middle-class population, representing a strong and increasing 
demand for quality agriculture products. In 2020, Lao agriculture exports to China increased 
by 37 percent compared to 2016, with bananas accounting for more than half the agricul-
ture exports during that period. This expansion was supported in part by Chinese investments 
in agribusinesses in the northern provinces. China is also a major destination for Lao maize and 
rice exports. Most of these exports pass through the northern corridors (Laos-China Railway 
and the main highway). There remains considerable room to increase exports to China, espe-
cially for cassava (fresh and starch) and fresh fruits.

Agriculture exports to Thailand increased by 51 percent in 2020 compared to 2016. The pri-
mary driver of growth was cassava, accounting for more than 40 percent of total agriculture 
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exports to Thailand between 2016 and 2019, and for 60  percent in 2020. Laos also has 
untapped export potential to Thailand for maize, live bovine animals and unroasted coffee 
beans. Most agriculture exports passing through the western corridors (connecting Vientiane, 
Savvanakhet and Pakse with Bangkok) originate in the south, while the northern and central 
regions contribute just modest volumes.

Vietnam is another important market for Lao agriculture exports, which doubled between 
2016 and 2020, driven mainly by animal exports. Another major export is unroasted coffee, 
which accounts for 12 percent of Lao exports to Vietnam, and more than two-thirds of total 
coffee exports. Vietnam is also a potential market for cassava. Products passing through eastern 
corridors are mostly sourced from the southern and central regions, and export volumes are 
smaller compared to the northern and western corridors.

Laos also has a growing domestic market for agriculture products. The economic corridors  
will likely ease agri-food transactions within the country and help to meet the demand of the 
growing urban population. Even domestic connectivity, however, remains a major constraint 
for farmers in remote areas.

SPS compliance with regional markets and  
capacity constraints
Sanitary and phytosanitary (SPS) requirements remain major challenges for smallholders, 
traders and processors in Laos. Agriculture products are subject to several sanitary, phyto
sanitary sanitary and food safety concerns. Food products are quality sensitive from a pricing 
perspective, are typically highly perishable and can transmit pests and diseases. Animal- 
sourced products in particular have these attributes. Consequently, Laos often faces chal-
lenges in meeting the SPS requirements imposed in its major export markets.

China’s stringent SPS standard requires a comprehensive traceability and inspection system 
from production to export, including close inspection of farm registration, farm management, 
packing house management, pre-departure quarantine, entry quarantine and compliance 
inspection. These standards conform with China’s good agriculture practices (ChinaGAP), 
which set production and farm-level standards and compliance criteria. The SPS standards 
in Thailand and Vietnam are less stringent. The basic requirement for both Thailand and 
Vietnam is an SPS certification issued by Department of Agriculture (DOA) of the Ministry 
of Agriculture and Forestry (MAF), certifying that the export consignment does not include 
quarantine pests.

The institutional framework for SPS in Laos is limited, with insufficient analytic and diagnostic 
capacity to conduct basic functions. No laboratory in Laos has ISO 17025 accreditation. Lack 
of staff and operational funding are key constraints for the operation of the laboratories and 
for the development of testing and analytical skills. Moreover, laboratories are not available  
in the provinces and districts, resulting in higher transaction costs for traders outside the capital. 
There is no digital system is place for SPS or traceability, which must be managed through 
paper documents.
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Agriculture export value chains — constraints to  
smallholder participation
Value chains In Laos are fragmented and poorly organized, which are major factors lead-
ing to higher transaction costs, lower profitability and poor employment conditions in the 
sector. Agriculture value chains include large numbers of isolated, small-scale producers; 
poorly capitalized intermediaries and processors; and relatively few agribusinesses with 
the capacity to invest in digital systems or modern production infrastructure. Consequently, 
all segments of the value chain — production, aggregation, processing and distribution for 
export and the domestic market — lack organization and scale, limiting commercialization 
and income in the sector.

The sector’s fragmentation also makes it difficult for small producers and traders to comply 
with the food safety standards — particularly Chinese standards — necessary for participation in 
formal trade. Further, an inadequate institutional framework to support SPS compliance trans-
lates to higher transaction costs for exporters, who face high logistics and regulatory costs.  
At the production level, a number of issues related to poor use and integrated pest management 
(IPM) hamper the efforts of farmers to comply with Chinese standards. Furthermore, export 
procedures are burdensome.

Another constraint is the lack of an enabling environment for private sector investment. The 
private sector plays an important role in facilitating backward and forward linkages in value 
chains, yet the legal and regulatory environment is not conducive to private sector invest-
ment in agriculture. The development of value chains is also hampered by the limited access 
to credit.

Conclusions and recommendations
There is considerable potential to increase agriculture exports, as the demand for Lao’s 
agriculture products is likely to continue to grow with improved regional connectivity, but 
it will require addressing a number of constraints. In regional markets, demand is growing 
for high-quality, consumer-safe, and environmentally sustainable foods and agriculture 
products. At the same time, improved connectivity within the country is likely to stimulate 
domestic demand. However, there are some major infrastructure, institutional and policy 
issues that still need to be addressed before smallholders can capitalize on this greater 
connectivity to integrate into export and domestic value chains. This study provides some 
recommendations to promote greater smallholder integration into regional and international 
value chains. These include: (i) strengthening horizontal and vertical coordination for small-
holder inclusion; (ii)  improving productivity and commercialization to help smallholders 
integrate into export value chains; (iii) strengthening trade facilitation and SPS-related ser-
vices to promote agriculture exports; (iv) improving last-mile connectivity with farms, and 
related logistics and trade facilitation services; and (v) promoting increased private sector 
investments.
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Strengthening horizontal and vertical coordination for smallholder inclusion
Organizing farmers into producer groups, promoting contract farming and the productive 
alliance approach offer opportunities to enable smallholder farmers to have improved access 
to markets and agriculture services.

Promoting horizontal coordination through producer organizations. Organizing small-
holder farmers into producer organizations (POs), including cooperatives and self-help groups 
can assist members to access markets, credit, and advisory and technical services. The aggregation 
of smallholders into producer organizations has a number of potential benefits. For example, 
it permits the supply of larger quantities than would be otherwise possible. While proces-
sors and other buyers are looking for farmers who can reliably deliver sufficient quantities 
of produce at the right time and with the quality required, they do not want to have to deal 
with hundreds or thousands of individual farmers. POs can offer a central point of contact, 
which reduces transaction costs for buyers and can also provide intermediate activities, such 
as transport, storage, quality control and first stage processing (e.g. paddy drying). This type of 
aggregation can also improve logistics and reduce transport costs. Harvests can be scheduled 
so that losses are not incurred while harvested produce waits for transport to arrive. Similar 
improvements can be made for the timely supply of inputs. However, to have sustainable POs, 
it is important to support their professionalization, particularly their governance, management, 
and delivery of services. Diagnostic tools have been developed and applied to gauge the 
status of POs, including for purposes of benchmarking capacity and screening loan applica-
tions for PO joint investments. Effective capacity building of POs requires considerable time 
and re-enforcement. The IFC’s Agribusiness Leadership program is one example which inte-
grates PO diagnostics, training, and coaching.

Promoting vertical integration through contract farming. Contract farming is one way to 
reduce the transactions cost involved in sourcing agriculture products and getting them to 
market. While contract farming is primarily led by the private sector, government support 
can facilitate such arrangements, by improving the enabling environment (the rule of law,  
the quality of infrastructure, financial markets, etc.), facilitating interactions and brokering 
transactions among potential counterparts, establishing the legal framework for farming contracts, 
putting economic incentives in place, building technical and institutional capacity and edu-
cating counterparts about the potential benefits and risk. Morocco, Thailand, and Vietnam 
offer useful experiences in contract farming. Contract farming has been implemented in Laos, 
but the results remain mixed. While it has contributed to increased productivity, some farmers 
report that their tenure has shifted to becoming plantation labor. These weaknesses in existing 
arrangements point to the need for some review of current arrangements to ensure they are 
implemented in a socially and environmentally sustainable way.

Promoting horizontal and vertical coordination though productive alliance. Productive Alli-
ance model is another approach to consolidating large numbers of small holders and at the 
same time linking them to buyers and processors. It involves three core actors: a group of orga-
nized smallholder producers, one or more agro-enterprise buyers, and the public sector. The 
approach aims to promote horizontal alliances among the producers as well as a vertical alliance 
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between the producers and the buyer(s). Typically, a business agreement is signed between 
the agency in charge of the program or project (for example, a government ministry),  the com-
mercial partner, a service provider, and a producer organization. The agreement specifies prod-
uct characteristics (such as varieties to be grown), the quantity to be purchased, production 
methods, and logistical arrangements (such as how and when the product will be delivered). 
It also defines how the price is set and payment made and indicates any contributions of the 
buyer, such as input provision and technical assistance. Most programs include some provision 
of grant resources, usually for technical assistance to address technical issues, build relationships 
between the farmer groups and company, and sometimes also to help co-finance infrastructure 
and equipment (for example, related to irrigation or commodity storage) (World Bank 2020d). 
The ongoing Lao Agriculture Competitiveness Project (LACP; P161473) uses the productive 
alliance approach and demonstrates that smallholder farmers can be successfully integrated 
into value chains for rice, vegetables, and maize. The project includes support to farmers to 
organize into associations and promote agribusiness activities through matching grants. These 
experiences of horizontal and vertical integration have the potential for further scale up in Laos.

Improving agriculture productivity and commercialization to help 
smallholders integrate into export value chains
Scaling up the adoption of climate-smart agriculture (CSA) practices among small-
holders. There is a need to support increased adoption by smallholder farmers of CSA 
practices and technologies tailored to the agroeconomic zones (AEZ). The adoption of 
drought-resilient varieties in the north and the rehabilitation of damaged irrigation struc-
tures in the south and central regions are critical to strengthen the capacity of small farmers 
to adapt to climate-related hazards (e.g. droughts and floods). Furthermore, the scale-up 
of climate-smart practices such as agroforestry, sustainable land, and water management 
and IPM would enable smallholders to sustainably address the challenges of soil erosion, 
declining soil fertility and pests. The National Agricultural and Forestry Research Institute 
(NAFRI) should continue to invest in related research, including on ways to reduce green-
house gas emissions from rice production.

Strengthening agriculture extension service capacity for CSA, Good Agriculture Prac-
tices (GAP), and SPS compliance. Building on some initial successes in e-extension services 
and the rapid growth of cellphone and mobile internet penetration in Laos, these digital 
platforms offer mechanisms to strengthen extension service delivery. As in China, Korea  
and Kenya, traditional public investments in agricultural research and development (R&D) 
and extension services can be powered by off-the-shelf and affordable digital tools (soil and 
water testing sensors, disease and pest mapping through GPS and spatial technologies, 
e-advisory and data-driven decision support systems) to accelerate the transformation to a 
more productive, sustainable, inclusive and profitable agri-food system.2 It is also important 

2 	 World Bank. 2020b. Beyond the pandemic: harnessing the digital revolution to set food systems on a better course. https://
www.worldbank.org/en/news/immersive-story/2020/08/06/beyond-the-pandemic-harnessing-the-digital-revolution-to-set-food- 
systems-on-a-better-course.
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for the government to provide sufficient resources and qualified staff to strengthen its GAP 
certification capacity, especially at the provincial level. In addition, there is a need for exten-
sion staff to be trained in the latest GAP practices, so they can in turn provide training to 
small farmers in complying with Lao Certification Body (LCB) standards. This is essential for 
smallholders to meet the growing demand in both domestic and export markets for food 
safety and compliance with SPS. Implementing GAP at the farm level could also improve 
employment conditions for farmers and agri-food processing workers.

Improving smallholders’ access to irrigation services. In the short-term, the repair, rehabili-
tation and upgrading of irrigation schemes and canals that are poorly functioning or have been 
damaged by the 2018 and 2019 floods are urgently needed. Over the long-term, some areas 
for action include: (i) strengthening irrigation management to ensure adequate resources are 
provided for operations and maintenance of irrigation systems and (ii) the modernization of 
system, including the development of an integrated system between open irrigation canals 
and ditches with pressurized or semi-pressurized systems; integration of either on-farm ponds 
or groundwater into existing canal systems which would enable smallholder farmers to have 
more efficient water control and more options on crops to produce during the off-season and 
dry season; and the promotion of solar powered systems that could reduce costs in lowland 
pumped schemes, thereby contributing to both the economic viability of schemes and poten-
tially facilitating greater flexibility in the use of pumps.3

Supporting smallholders access to organic markets and linking organic agriculture with 
agro-tourism. Laos has an opportunity to tap into niche organic export and domestic markets. 
The Government can facilitate this through strategic investments to enable farmers to access 
niche organic markets; including investments in: (a) promoting the use of improved seed 
varieties; (b) incorporating into the extension services the increased use of GAP/organic farming 
methods; and (c) strengthening the associated certification system. In the medium term, when 
both vertical and horizontal coordination are advanced, stallholders can be supported by their 
own producer organizations, to invest in the inputs, skills, and post-harvest equipment neces-
sary for organic farming. Green and organic agriculture could be linked with the Government’s 
efforts to develop eco-tourism and agrotourism. Agrotourism, sometimes known as “farm-stay” 
or “community-based tourism,” allows visitors to experience life on a farm.

Strengthening trade facilitation and SPS-related services to promote exports
Simplification of processes through a National Single Window. Trade facilitation services 
need to be more efficient, particularly for border clearances. Efficiency can be improved 
by simplifying procedures, reducing document requirements, and improving the system of 
pre-export clearance and inspection at farms and warehouses to reduce delays at border 
checkpoints. Enabling SPS agencies to use the National Single Window System (NSW) will 
reduce document processing times and eliminate duplication in regulatory and border controls. 
The maximum time for issuing release documents should be specified.

3 	 IWMI and DOI, 2019. Irrigation Subsector Review.
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Digitization of SPS processes. Digitization and electronic connectivity of the SPS process 
would allow for easier access to agricultural records and databases (producer/trader pro-
files, types of farm inputs); efficient traceability of agricultural production and trade; and 
issuance of SPS certificates at border checkpoints. Digitalization of value chains will also 
enable increased integration and traceability from production to export to distribution; 
rapid identification of problem sources, when pest is detected, and their location in the 
supply chain; efficient response to new market opportunities; and regular updating of 
information on the Lao Trade Portal about technical requirements and market and price 
information.

Capacity building of SPS staff and investment in SPS testing facilities. Building the capacity 
of laboratory facilities for chemical analysis of food and agrochemicals is critical for meeting 
international standards (ISO 17025) for SPS certification. These facilities should be accessible 
to farmers and traders in provinces. Provincial and district agriculture staff need to be trained 
in plant and animal inspection and in SPS certification.

Improving Coordination through NTFC. Inter-ministerial coordination should be promoted 
through the National Trade Facilitation Committee (NTFC), which determines regulatory 
reforms, and promotes streamlining and digitizing the application and approval processes of 
the regulatory agencies.

Improving last-mile connectivity with value addition and  
trade facilitation services
Investing in last-mile connectivity, logistics and value addition services. Given that rural 
connectivity remains one of the major constraints for connecting farms with markets along 
the economic corridors, there is a need for investments to be made, with private sector par-
ticipation, to develop the logistics services and facilities (dry ports and logistics parks) critical 
for cargo consolidation. In addition to traditional logistics, there is a need to promote more 
private investment in value-added services such as cold chain, processing, and packaging. 
Demand for value-added services is expected to increase, and many services will need to be 
customized for types of products.

Promoting Increased private sector investment
Improving the Policy framework for private sector participation in value chains. To sup-
port the development of value chains and improve productivity and quality, Laos needs to 
establish adequate regulations and practices for supplying seeds, registering fertilizers, sus-
taining livestock, and increasing ease of access to finance. At the same time, it is important for 
the Government to improve its monitoring of private sector investment in agriculture value 
chains from an environmental and social safeguards perspective. Building on some successful 
experiences with public-private dialogue (PPD) in major cities, PPDs are needed at the pro-
vincial/district level to offer opportunities for value chain stakeholders to meet, identify needs 
and obstacles and explore partnership opportunities.
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Promote access to agri-finance for smallholders. The Government’s current efforts of mod-
ernizing land administration and scaling up land registration to extend the benefits of recog-
nized land rights should be expanded and expedited by learning from the early phases of 
implementation. Improved tenure security would enable farmers to use their land as collateral 
to increase their access to credit. On demand side, farmers who lack financial literacy should 
be supported in making application for loans.

Summary of Recommendations

Priority Recommended actions
Responsible 
ministries/agencies

1
Strengthening 
horizontal 
and vertical 
coordination 
for smallholder 
inclusion

Promote development of producer organizations 
Support the scaling up of POs and support their professional-
ization. Diagnostic tools and guideline can be developed  
covering such topics as business and financial management, 
human resources, community and stakeholder engagement  
and member services delivery. (Short Term-ST)

Ministry of Agriculture 
and Forestry (MAF),  
Provincial Agriculture 
and Forestry Office 
(PAFO), and District 
Agriculture and Forestry 
Office (DAFO)

Promote contract farming
Improve the enabling environment for contract farming by facil-
itating interactions and brokering transactions between farmers 
and buyers, establishing a legal framework for contract farming, 
putting economic incentives in place, building technical and 
institutional capacity, and educating farmers and buyers about 
potential benefits and risks. (ST)

Promote scaling up of the Productive Alliance Model
Promote coordination of three core actors: a group of organized 
smallholder producers, one or more agro-enterprise buyers, and 
the government. The government should organize an information 
campaign to raise awareness about the productive alliance program 
among POs and companies and facilitate the establishment of  
the tri-partite agreements with the farmer groups and buyers.  
The provision of matching grants by the government helps in  
PO capacity building and in co-financing needed infrastructure and 
equipment (e.g. irrigation storage). (ST)

(table continues on next page)
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Priority Recommended actions
Responsible 
ministries/agencies

2 
Improving 
productivity and 
commercialization 
to help smallholders 
integrate into 
export value chains

Strengthen agriculture research in climate-smart agriculture
Continue to invest in CSA research, through National Agricultural 
and Forestry Research Institute (NAFRI), including on ways to reduce 
greenhouse gas emissions from rice production and development  
of the climate-resilient varieties (drought, flood, pest resistant 
varieties). In order to address the challenges of erosion, declining 
soil fertility and pests, CSAs practices such as agroforestry, sustain-
able land and water management, integrated pest management, 
alternative wet-dry system of irrigation management, should be 
further scaled up through extension services. 

NAFRI, PAFO and DAFO

Strengthen agriculture extension service capacity for CSA, GAP 
and SPS compliance
Promote use of digital platforms to strengthen extension service 
delivery, including off-the-shelf and affordable digital tools (soil 
and water testing sensors, disease and pest mapping through 
GPS and spatial technologies, e-advisory and data-driven decision 
support systems. Extension services should include measures 
and approaches tailored to women’s needs. Government can 
partner with private sector/non-governmental organizations 
to offer gender-sensitive extension services to both male and 
female farmers. (ST)

Strengthen staff capacity for GAP certification, especially at the 
provincial level and extension staff to be trained in the latest GAP 
practices, so they can in turn provide training to small farmers in 
complying with Lao Certification Body (LCB) standards. (ST) 

MAF (LCB,DOA), Ministry 
of Natural Resources 
and Environment 
(MONRE), PAFO and 
DAFO, Ministry of  
Technology and  
Communication(MTC)

Private Sector/ 
non-governmental 
organizationss

Improve smallholders’ access to irrigation services 
Repair, rehabilitate and upgrade the irrigation schemes and  
canals that are poorly functioning or have been damaged by 
floods and other disasters. (ST)

Over the medium-term, (a) strengthen irrigation management 
to ensure adequate resources are provided for operations and 
maintenance of irrigation systems and (b) support modernization 
of systems though adoption of irrigation new technologies (pres-
surized systems, solar pumping). (Medium Term-MT)

Department of Irrigation 
(DOI), MAF

Promoting smallholder access to organic markets and linkages 
to agro-tourism
Invest in: (a) promoting the use of improved seed varieties;  
(b) ensuring extension services provide training on the use of 
GAP/organic farming methods; and (c) strengthening the  
LCB and provincial level certification system. (ST)

Link green and organic agriculture linked with the Government’s 
eco-tourism and agrotourism program. (ST)

MAF (LCB,DOA),  
Extension departments 
of DAFO and PAFO

(table continues on next page)
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Priority Recommended actions
Responsible 
ministries/agencies

3 
Strengthening trade 
facilitation and SPS-
related services to 
promote agriculture 
exports

Simplify SPS processes through a National Single Window (NSW)
Complete the process for MAF and MOH to enter into MOUs for 
the NSW, and introduce the NSW to their relevant SPS agencies 
(DOA/DLF of MAF and Food and Drug Department-FDD- of 
MOH) in order to reduce document processing times and  
eliminate duplication in regulatory and border controls.

MAF (DOA and DLF), 
MOH (FDD), MOIC (Lao 
Customs Department, 
Department of Import 
and Export), MPWT 
(Department of  
Transport)

Digitize SPS processes
Support the digitization and electronic connectivity of the SPS 
processes to improve access to agriculture records, market and 
price information; enable traceability and production monitoring; 
and issuance of SPS certificates at border checkpoints. (ST)

MAF, PAFO and DAFO, 
MOIC (Lao Customs  
Department, Depart-
ment of Import and 
Export), Ministry of 
Technology and  
Communications (MTC)

Capacity building of SPS staff and investment in SPS testing 
facilities
Build capacity of Provincial and district agriculture staff should 
on plant and animal inspection and in SPS certification. The staff 
should receive training on increasingly strict GAP and other tech-
nical requirements, in partnership with the private sector. (ST-MT)

Build capacity of laboratory facilities for chemical analysis of food 
and agrochemicals to meet international standards (ISO 17025) 
for SPS certification. Provincial and district agriculture staff should 
be trained in plant and animal inspection and in SPS certification. 
(ST-MT)

DOA of MAF, DAFO and 
PAFO

Plant Protection Center 
and Animal Health 
Laboratory, MAF Food 
and Drug Department 
of MOH

Improve Coordination through NTFC 
Promote Inter-ministerial coordination should be promoted 
through the National Trade Facilitation Committee (NTFC), which 
determines regulatory reforms, and promotes streamlining and 
digitizing the application and approval processes of the regula-
tory agencies. (ST)

NTFC, MAF (DOA/Plant 
and Animal Quarantine 
Division; and DLF), 
MOIC (Lao Customs 
Department — LCD, 
Department of Import 
and Export — DIMEX)

Ministry of Public Work 
and Transport (MPWT) 
(Department of Trans-
port), Ministry of Health 
(Department of Food 
and Drug)

(table continues on next page)



DEVELOPING THE AGRIBUSINESS POTENTIAL IN THE LAO-CHINA RAILWAY CORRIDOR12

Priority Recommended actions
Responsible 
ministries/agencies

4
Improving last-mile 
connectivity with 
farms, and related 
logistics and trade 
facilitation services 

Invest in last-mile connectivity, logistics and value addition 
services
Increase public investments to address last-mile connectivity 
gaps (e.g rural roads, improved road maintenance). Promote 
private investment in value-added services such as cold chain, 
processing and packaging, including through the productive 
alliance program. (ST-MT)

Ministry of Public Work 
and Transport

5
Promoting Private 
Sector Investments

Improve the policy framework for private sector participation in 
value chains. 
Remove barriers to the supply of seeds, simplifying fertilizer  
registration, access to finance. Government to improve its  
monitoring of private sector investment in agriculture value 
chains from an environmental and social safeguards  
perspective. (ST)

MAF, PAFO, MOIC,  
Ministry of Planning  
and Investment (Depart-
ment of Investment 
Promotion and Special 
Economic Zone Promo-
tion and Management 
Office)

Promote agri-finance for smallholders 
Scale up land registration program to enable farmers to use their 
land as collateral to increase their access to credit.

MONRE

Note: ST = Short Term, MT = Medium Term.
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ຜະລິດິຕ່ໍ່� າ1. ຜູ້້� ປະກອບການຂະໜາດນ້ອ້ຍສ່່ ວນຫຼຼາຍແມ່່ ນອາໄສຢູ່່� ພາກກາງ, ໂດຍສະເພາະແຂວງສະຫວັນັນະເຂດ (17.2 ເປີີເຊັນັ), 
ຈຳຳ�ປາສັກັ (9.1 ເປີີເຊັນັ) ແລະ ສາລະວັນັ (6.9 ເປີີເຊັນັ). ຊາວກະສິກິອນຂະໜາດນ້ອ້ຍ ໄດ້ປ້ະເຊີນີໜ້າ້ຫຼຼາຍຢ່່າງ ສິ່່� ງທ້າ້ທາຍ
ເບື້້ �ອງການສະໜອງ ເຊິ່່� ງສົ່່� ງຜົົນກະທົົບຕ່ໍ່� ຜົົນຜະລິດິ ຢູ່່� ໃນລະດັບັທົ່່� ງນາຂອງຂອງພວກເຂົົາ ແລະ ການມີສີ່່ ວນຮ່່ ວມຂອງຕະຫຼຼາດ. 
ສິ່່� ງທ້າ້ທາຍເຫຼົ່່� � ານີ້້� ລວມມີ:ີ (ກ) ຂາດການເຂົ້້� າເຖິງິເຕັກັໂນໂລຊີ ີ ອັດັສະລິຍິະ ດ້າ້ນດິນິຟ້າ້ອາກາດ ເຊັ່່� ນ: ແນວພັນັທີ່່� ໄດ້ຮ້ັບັ
ປັັບປຸຸງ(ທົົນທານຕ່ໍ່�ໄພແຫ້ງ້ແລ້ງ້ ແລະ ອາກາດຮ້ອ້ນ); (ຂ) ການນໍໍາໃຊ້ຝຸ່້່� ນນ້ອ້ຍ ແລະ ໃຊ້ຝຸ່້່� ນທີ່່� ບໍ່່� ຖືືກຕ້ອ້ງ; (ຄ) ຄວາມອຸຸດົົມສົົມບູູນ
ຂອງດິນິເຊື່່� ອມໂຊມ ໃນເຂດທີ່່� ເຮັດັການຜະລິດິທີ່່� ບໍ່່� ຖືືກຕ້ອ້ງ, (ງ) ການເຂົ້້� າເຖິງິຄໍໍາແນະນໍໍາ ທີ່່� ມີປີະສິດິທິພິາບດ້າ້ນການຜະລິດິກະສິິ
ກໍໍາ ແລະ ການບໍໍລິກິານ ສຸຸຂະພາບສັດັ ຍັງັຈໍໍາກັດັ; (ຈ) ການເຂົ້້� າເຖິງິ ການບໍໍລິກິານຊົົນລະປະທານ ແລະ ການລະບາຍນ້ຳຳ �� ຍັງັບໍ່່� ທັນັ
ໄດ້ດ້ີ;ີ ແລະ (ສ) ການຄອບຄອງທີ່່� ດິນິຍັງັບໍ່່� ມີຄີວາມໝັ້້� ນຄົົງ. ການມີສີ່່ ວນຮ່່ ວມ ແລະ ການເຂົ້້� າເຖິງິຕະຫຼຼາດຂອງຊາວກະສິກິອນ
ຂະໜາດນ້ອ້ຍ ແມ່່ ນຖືືກກີດີຂວາງຕື່່� ມອີກີ ຄືື: (1) ຄ່່າໃຊ້ຈ້່່ າຍທີ່່� ສູູງໃນການເຮັດັທຸລະກໍໍາ ທີ່່� ກ່່ ຽວຂ້ອ້ງກັບັການຂາດການລວມຕົົວ
ກັນັ ເນື່່� ອງຈາກຍັງັບໍ່່� ມີກີຸ່່� ມຊາວກະສິກິອນ; ແລະ (2) ຄ່່າໃຊ້ຈ້່່ າຍໃນການຂົົນສົ່່� ງທີ່່� ສູູງ ເນື່່� ອງຈາກໂຄງສ້າ້ງພື້້ �ນຖານໃນຊົົນນະບົົດ 
ແລະ ການເຊື່່� ອມຕ່ໍ່� ໃນເຂດຫ່່ າງໄກສອກຫຼີີ�ກຍັງັບໍ່່� ພຽບພ້ອ້ມ. ແມ່່ຍິ ງິຕ້ອ້ງປະເຊີນີກັບັສິ່່� ງທ້າ້ທາຍຫຼຼາຍກວ່່ າເກົ່່� າ ໃນການເຂົ້້� າເຖິງິ
ຕະຫຼຼາດ, ຂໍ້້�ມູ ູນຕະຫຼຼາດ, ການເງິນິ, ເຕັກັໂນໂລຊີ ີແລະ ຊັບັພະຍາກອນການຜະລິດິອື່່� ນໆ, ເຊິ່່� ງເປັັນບ່່ ອນທໍໍາລາຍຄວາມສາມາດ 
ຂອງຊາວກະສິກິອນ ແລະ ຜູ້້� ປະກອບການຍິງິ ໃນການມີສີ່່ ວນຮ່່ ວມຢູ່່� ລະບົົບຕ່່ ອງໂສ້ມູູ້ນຄ່່າເພີ່່� ມ ແລະ ການພັດັທະນາທ່່ າແຮງ
ສົ່່� ງອອກຂອງເຂົົາເຈົ້້�  າ.

ການເຊື່່� ອມຈອດກັນັຂອງພື້້ �ນຖານໂຄງລ່່ າງແມ່່ ນໄດ້ຮ້ັບັການປັັບປຸຸງຢ່່າງໄວວ່່ າ, ອັນັເຫັນັໄດ້ຊ້ັດັເຈນແມ່່ ນການເປີີດເສັ້້� ນທາງລົົດໄຟ
ລາວ-ຈີນີ ແລະ ການພັດັທະນາແລວທາງການຄ້າ້ ທາງພາກເໜືອື, ພາກກາງ ແລະ ພາກໃຕ້ ້ກັບັປະເທດເພື່່� ອນບ້າ້ນ. ມັນັໄດ້ເ້ຮັດັ
ໃຫ້ ້ສປປ ລາວ ໄດ້ມ້ີໂີອກາດຫັນັປ່່ ຽນປະເທດຈາກປະເທດທີ່່� ບໍ່່� ມີຊີາຍແດນຕິດິຈອດກັບັທະເລ ກາຍມາເປັັນປະເທດທີ່່� ເຊື່່� ອມຈອດ
ກັບັປະເທດອື່່� ນ ໃໆນພາກພື້້ �ນ ອາຊີຕີາ ເວັນັ ອອກ  ໂດຍ ຜ່່ານ ໂຄງລ່່ າງພື້້ �ນຖານ ທີ່່�  ສົ່່� ງເສີມີການຄ້າ້  ແລະ  ການ ເຊື່່� ອມ ໂຍງ . ການເຊື່່� ອມ
ໂຍງທາງດ້າ້ນການຄ້າ້ເຫຼົ່່� � ານີ້້�  ຍັງັເປັັນໂອກາດໃຫ້ ້ສປປ ລາວ ພັດັທະນາການຜະລິດິກະສິກິຳຳ�ທີ່່� ມີມີູູນຄ່່າສູູງ ແລະ ຕ່່ ອງໂສ້ມູູ້ນຄ່່າເພີ່່� ມ
ໃນການປຸຸງແຕ່່ ງ ໂດຍການເປັັນຮ່່ ວມມືືກັບັບັນັດາບໍໍລິສິັດັປຸງແຕ່່ ງກະສິກິຳຳ� ຕາມທາງແລວເສດຖະກິດິ.

1 	 The latest agriculture census nationwide in 2019/2020 marks Lao PDR as a nation of smallholder farmers among which 52% of 
total agricultural households are smallholder farmers.
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ການສຶຶກສາສໍໍາຫຼຼວດ ທ່່ າແຮງຂອງທຸຸລະກິດິກະສິກິຳຳ� ໃນ ສປປ ລາວ ເພື່່� ອການລວມຕົົວຂອງຜູ້້� ເຮັດັຜະລິດິຂະໜາດນ້ອ້ຍ, ໂດຍ
ສະເພາະໃນພາກກາງ, ເຂົ້້� າໃນຕ່່ ອງໂສ້ມູູ້ນຄ່່າການສົ່່� ງອອກກະສິກິຳຳ�. ພິຈິາລະນາການ ເຂົ້້� າ ເຖິງິ ການຂົົນ ສົ່່� ງ  ແລະ  ການ  ສົ່່� ງເຄື່່� ອງຂອງ
ຜູ້້� ເຮັດັຜະລິດິຂະໜາດນ້ອ້ຍ ຕາມ ແລວທາງ ໄປຍັງັ ປະເທດຈີນີ,  ໄທ, ຫວຽດນາມ,  ແລະ ຕີ ີລາຄາຄວາມສາມາດບົ່່� ມຊ້ອ້ນ  ຂອງ 
ສປປ ລາວ  ໃນ ການ ເພີ່່� ມ ການ ສົ່່� ງ ອອກ ໄປຍັງັ ແຕ່່ ລະຕະຫຼຼາດດັ່່� ງກ່່ າວ. ເນື່່� ອງຈາກຄວາມຈໍໍາເປັັນໃນການປະຕິບິັດັທາງດ້າ້ນ ສຸຸຂານາໄມ 
ພືືດ ແລະ ສັດັ (SPS) ແລະ ການປະຕິບິັດັກະສິກິໍໍາທີ່່� ດີ ີ(GAP) ຂອງແຕ່່ ລະຕະຫຼຼາດ, ການສຶຶກສາໄດ້ວ້ິເິຄາະຄວາມສາມາດຂອງ
ລາວທີ່່� ຈະຕອບສະໜອງໄດ້ຄ້ວາມຕ້ອ້ງການຕ່່ າງເຫຼົ່່� � ານັ້້� ນ.

 ການເຊື່່�ອຕໍ່່�ພາກພື້້�ນ ແລະ ການຂົົນສົ່່�ງ
ທ່່ າແຮງການສົ່່� ງອອກ ຂອງ ສປປ ລາວ ແມ່່ ນຂຶ້້ �ນກັບັປະສິດິທິພິາບຂອງເຄືືອຂ່່ າຍການຂົົນສົ່່� ງໃນພາກພື້້ �ນ ແລະ ລະດັບັປະເທດ ຕົ້້� ນ
ທືືນຄ່່າໃຊ້ຈ້່່ າຍໃນການຂົົນສົ່່� ງທີ່່� ສູູງຂອງລາວ ຈໍໍາກັດັການເຂົ້້� າເຖິງິຕະຫຼຼາດຂອງຊາວກະສິກິອນຜູ້້�ຜ ະລິດິຂະຫນາດນ້ອ້ຍ ແລະ ຈໍໍາ
ກັດັການເຊື່່� ອມໂຍງກັບັຕະຫຼຼາດພາກພື້້ �ນ. ລັດັຖະບານແຫ່່ ງ ສປປ ລາວ ໄດ້ລ້ົົງທືືນຢ່່າງຫຼຼວງຫຼຼາຍເພື່່� ອປັັບປຸຸງການເຊື່່� ອມກັບັພາກ
ພື້້ �ນ. ຕາມແລວທາງພາກເໜືອື ລວມທັງັທາງລົົດໄຟ ລາວ-ຈີນີ ເຊື່່� ອມຕ່ໍ່�  ສປປ ລາວ ກັບັ ສປ ຈີນີ, ແລວທາງທິດິຕາເວັນັຕົົກ ເຊື່່� ອມ
ຕ່ໍ່� ກັບັປະເທດໄທ, ແລະ ແລວທາງຕາເວັນັອອກກັບັຫວຽດນາມ.

 ໃນຄະນະທີ່່� ການລົົງທຶຶນ ເຊື່່� ອມ ຕ່ໍ່�  ການຂົົນ ສົ່່� ງຄັ້້� ງໃໝ່່ນີ້້�   ຄາດວ່່ າ ຈະຊຸກຍູ້້� ການພັດັທະນາ ຂະ ແໜງ ການຂົົນ ສົ່່� ງ, ການບໍໍລິກິານຂົົນ ສົ່່� ງ
ແມ່່ ນຫາກໍ່່� ລີເີລີ່່� ມ. ອຸຸດສາຫະກໍໍາຂົົນສົ່່� ງ ແລະ ປ່່ ຽນທ່່ າຍສິນິຄ້າ້ ຂອງປະເທດມີຂີະໜາດນ້ອ້ຍ ແລະ ໃນ ສປປ ລາວ ບໍ່່� ມີຜີູ້້� ປະກອບ
ການ ທີ່່� ສາມາດໃຫ້ບ້ໍໍລິກິານຂົົນສົ່່� ງສິນິຄ້າ້ ແບບຮອບດ້າ້ນ (ການຂົົນສົ່່� ງ, ສາງ, ສາງເຢັັນເກັບັສີນີຄ້າ້, ບັນັຊີລີາຍການສີນີຄ້າ້, ຂໍ້້�ມູ ູນ 
ແລະ ການຄວບຄຸຸມ, ການສົ່່� ງມອບໂອນສີນີຄ້າ້ ລະຫວ່່ າງຜູ້້�ກັັ  ັ�ບຊື້້້ ��  ແລະ ຜູ້້�ຜ ະລິດິ). ນອກຈາກນັ້້� ນ,ເຂດຫ່່ າງໄກສອກຫຼີີ�ກ ອາດຈະ
ບໍ່່� ໄດ້ຮ້ັບັຜົົນປະໂຫຍດຈາກແລວທາງເສດຖະກິດິ ຈົົນກ່່ ວາບັນັຫາການເຊື່່� ອມຕ່ໍ່� ໃນຊົົນນະບົົດຈະໄດ້ຮ້ັບັການແກ້ໄ້ຂ ໂດຍສະເພາະ
ເສັ້້� ນທາງໄປສູ່່� ຊົົນນະບົົດ.

ຕະຫຼຼາດພາກພື້້�ນ ລຽບຕາມແລວທາງເສດຖະກິິດພາກພື້້�ນ
ຈຸດຸໝາຍ ປາຍທາງຫຼັັ� ກ  ສໍໍາລັບັການ ສົ່່� ງ ອອກສີນີຄ້າ້ກະສິກິຳຳ�ຂອງ ລາວ  ແມ່່ ນ ປະ ເທດເພື່່� ອນບ້າ້ນ ໃນພາກພື້້ �ນ ເຊັ່່� ນ: ຈີນີ,  ໄທ  ແລະ 
ຫວຽດນາມ  ເຊິ່່� ງກວມ ເອົົາ ຫຼຼາຍ ກວ່່ າ 90% ຂອງ ການ ສົ່່� ງ ອອກດັ່່� ງກ່່ າວ. ທັງັສາມປະເທດມີປີະຊາກອນ ຊົົນຊັ້້� ນກາງເພີ່່� ມຂຶ້້ �ນ, ທີ່່�

ສະແດງໃຫ້ເ້ຫັນັຄວາມຕ້ອ້ງການ ສີນີຄ້າ້ກະສິກິໍໍາທີ່່� ມີຄຸີຸນນະພາບເພີ່່� ມຂຶ້້ �ນ. ໃນປີີ 2020, ການສົ່່� ງອອກກະສິກິຳຳ�ຂອງ ສປປ ລາວ 
ໄປ ສປ ຈີນີ ເພີ່່� ມຂຶ້້ �ນ 37% ເມື່່� ອທຽບໃສ່່ປີ  2016, ໝາກກ້ວ້ຍກວມເອົົາຫຼຼາຍກວ່່ າເຄິ່່� ງໜຶ່່� ງຂອງການສົ່່� ງອອກກະສິກິຳຳ�ໃນໄລຍະ
ນັ້້� ນ. ການ ຂະຫຍາຍຕົົວດັ່່� ງກ່່ າວ ແມ່່ ນໄດ້ຮ້ັບັ ການສະໜັບັສະໜູນູສ່່ ວນໜຶ່່� ງ  ໂດຍ ການລົົງທຶຶນ ຂອງຈີນີ  ໃນ ການເຮັດັທຸລະກີດີກະສິິ
ກຳຳ�ຢູ່່� ບັນັດາ ແຂວງພາກ ເໜືອື. ຈີນີຍັງັ ເປັັນຈຸດຸໝາຍ ປາຍທາງທີ່່� ສຳຳ�ຄັນັ ຂອງ ການ ສົ່່� ງ ອອກສາລີ ີ ແລະ  ເຂົ້້� າ  ຂອງ ສປປ ລາວ. ສິນິຄ້າ້
ສົ່່� ງອອກສ່່ ວນໃຫຍ່່ ຈະຜ່່ານແລວທາງພາກເໜືອື (ທາງລົົດໄຟລາວ-ຈີນີ ແລະ ທາງດ່່ ວນສາຍຫຼັັ� ກ) ການສົ່່� ງອອກໄປຈີນີ ແມ່່ ນຍັງັມີີ
ຄວາມເປັັນໄປໄດ້ຫ້ຼຼາຍຢ່່າງ ໂດຍສະເພາະ ແມ່່ ນ ມັນັຕົ້້� ນ (ມັນັສົົດ ແລະ ແປ້ງ້) ແລະ ໝາກໄມ້ສ້ັດັ.

ສປປ ລາວ ສົ່່� ງອອກສີນີຄ້າ້ກະສິກິຳຳ�ໄປ ປະເທດໄທ ເພີ່່� ມຂຶ້້ �ນ 51% ໃນປີີ 2020 ທຽບໃສ່່ປີ  2016. ສີນີຄ້າ້ທີ່່� ພາໃຫ້ມ້ີກີານເຕີບີໂຕຫຼັັ� ກ 
ແມ່່ ນມັນັຕົ້້� ນ, ເຊິ່່� ງກວມເອົົາຫຼຼາຍກວ່່ າ 40% ຂອງການສົ່່� ງອອກສີນີຄ້າ້ກະສິກິໍໍາທັງັໝົົດ ໄປຍັງັປະເທດໄທ ໃນລະຫວ່່ າງປີີ 2016–2019 
ແລະ ໃນປີີ 2020 ເພີ່່� ມຂຶ້້ �ນ 60%. ສປປ ລາວ ຍັງັມີທີ່່ າ ແຮງ ທີ່່� ຍັງັບໍ່່� ທັນັຖືືກຈັດັຕັ້້� ງປະຕິບິັດັສົ່່� ງອອກ ໄປຍັງັ  ປະ ເທດໄທ ແມ່່ ນ ສາລີ,ີ ໂຕ
ງົົ ວ   ແລະ  ເມັດັກາ ເຟທີ່່� ຍັງັບໍ່່� ທັນັຂົ້້� ວ. ການສົ່່� ງອອກສີນີຄ້າ້ກະສິກິໍໍາສ່່ ວນໃຫຍ່່ ຜ່່ານແລວທາງຕາເວັນັຕົົກ (ເຊື່່� ອມຕ່ໍ່� ວຽງຈັນັ, ສະຫວັນັນະ
ເຂດ ແລະ ປາກເຊ ກັບັ ບາງກອກ) ທີ່່� ມີຖີີ່່� ນກໍໍາເນີດີ ມາຈາກພາກໃຕ້,້ ໃນຂະນະທີ່່� ພາກເຫນືືອ ແລະ ພາກກາງ ມີພີຽງສ່່ ວນເລັກັນ້ອ້ຍ.

ຫວຽດນາມ  ແມ່່ ນອີກີຕະຫຼຼາດໜຶ່່� ງທີ່່� ສຳຳ�ຄັນັ ໃນ ການ ສົ່່� ງ ອອກຜະລິດິຕະພັນັກະສິກິຳຳ�ຂອງ ລາວ,  ເຊິ່່� ງ ໄດ້ ້ເພີ່່� ມຂຶ້້ �ນ ເປັັນສອງ ເທົ່່� າ
ລະຫວ່່ າງປີ 2016 ຫາ 2020, ຕົ້້� ນຕໍໍແມ່່ ນ ການ ສົ່່� ງ ອອກສັດັ. ການສົ່່� ງອອກທີ່່� ສຳຳ�ຄັນັອີກີອັນັໜຶ່່� ງແມ່່ ນກາເຟທີ່່� ບໍໍທັນັໄດ້ຂ້ົ້້� ວ ເຊິ່່� ງ
ກວມເອົົາ 12 ເປີີເຊັນັ ການສົ່່� ງອອກສີນີຄ້າ້ຂອງລາວໄປຫວຽດນາມ ແລະ ຫຼຼາຍກວ່່ າ 2/3 ຂອງການສົ່່� ງອອກກາເຟທັງັໝົົດ ຂອງ
ລາວ. ຫວຽດນາມ ກໍ່່� ແມ່່ ນຕະຫຼຼາດທີ່່� ມີທີ່່ າແຮງສຳຳ�ລັບັມັນັຕົ້້� ນ. ສິນິຄ້າ້ຜ່່ານແລວທາງຕາເວັນັອອກສ່່ ວນຫຼຼາຍແມ່່ ນມາຈາກພາກໃຕ້ ້
ແລະ ພາກກາງ, ປະລິມິານການສົ່່� ງອອກແມ່່ ນຍັງັນ້ອ້ຍກວ່່ າ ເມື່່� ອທຽບໃສ່່ ແລວທາງພາກເໜືອື ແລະ ພາຫຕາເວັນັຕົົກ.
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ສປປ ລາວ ຍັງັມີຕີະຫຼຼາດພາຍໃນປະເທດ ທີ່່� ກໍໍາລັັັ�ງເຕີບີໂຕສໍໍາລັບັສີນີຄ້າ້ກະສິກິໍໍາ. ແລວທາງເສດຖະກິດິອາດຈະເຮັດັໃຫ້ກ້ານຈັດັສົ່່� ງ 
ອາຫານທາງດ້າ້ນກະສິກິໍໍາ ພາຍໃນປະເທດມີຄີວາມສະດວກສະບາຍ ແລະ ຊ່່ ວຍຕອບສະໜອງຄວາມຕ້ອ້ງການ ຂອງປະຊາກອນ
ໃນຕົົວເມືືອງທີ່່� ເພີ່່� ມຂຶ້້ �ນ. ເຖິງິ ຢ່່າງ ໃດກໍໍຕາມ, ການ ເຊື່່� ອມ ຕ່ໍ່� ພາຍ ໃນ ປະ ເທດຍັງັຄົົງ ເປັັນຂໍ້້�ຈຳ ຳ�ກັດັ ທີ່່� ສໍໍາຄັນັ ສຳຳ�ລັບັຊາວ ກະສິ ິກອນຢູ່່�
ເຂດຫ່່ າງ ໄກສອກຫຼີີ�ກ.

 ການປະຕິິບັັດດ້້ານ ສຸຸຂານາໄມ (SPS) ກັັບຕະຫຼຼາດພາກພື້້�ນ ແລະ 
ຄວາມສາມາດທີ່່�ຈໍໍາກັັດ
ຄວາມຕ້ອ້ງການດ້າ້ນສຸຸຂານາໄມ ພືືດ ແລະ ສັດັ (SPS) ຍັງັຄົົງເປັັນສິ່່� ງທ້າ້ທາຍອັນັໃຫຍ່່ ຫຼຼວງ ສຳຳ�ລັບັຜູ້້�ຜ ະລິດິຂະໜາດນ້ອ້ຍ, ຜູ້້�
ຄ້າ້ຂາຍ ແລະ ຜູ້້�ປຸ ງແຕ່່ ງ ໃນ ສປປ ລາວ. ຜະລິດິຕະພັນັອາຫານກະສິກິໍໍາ ແມ່່ ນຕ້ອ້ງໄດ້ຄ້ໍໍານືືງ ເຖີງີດ້າ້ນສຸຸຂານາໄມ ພືືດ ແລະ ສັດັ 
ແລະ ຄວາມປອດໄພດ້າ້ນອາຫານ. ຜະລິດິຕະພັນັອາຫານ ແມ່່ ນມີຄີວາມສ່່ ຽງທາງຄຸຸນນະພາບ ເມື່່� ອພິຈິາລະນາທາງດ້າ້ນຂອງລາຄາ. 
ໂດຍທົ່່� ວໄປອາຫານ ແມ່່ ນສາມາດເຮັດັເນົ່່� າເສັຍັໄດ້ງ້່່ າຍ ແລະ ສາມາດແຜ່່ລະບາດສັດັຕູພືືດ ແລະ ພະຍາດຕ່່ າງໆໄດ້,້ ໂດຍສະເພາະ
ແມ່່ ນຜະລິດິຕະພັນັທີ່່� ມາຈາກສັດັ ເຊີ່່� ງມີລີັກັສະນະດັ່່� ງທີ່່� ກວ່່ າມານີ້້� . ດັ່່� ງນັ້້� ນ, ສປປ ລາວ ຈະປະເຊີນີກັບັສິ່່� ງທ້າ້ທາຍໃນການປະຕິບິັດັ 
ດ້າ້ນສຸຸຂານາໄມ (SPS) ທີ່່� ໄດ້ວ້າງອອກ ໃນຕະຫຼຼາດສົ່່� ງອອກທີ່່� ສຳຳ�ຄັນັຂອງຕົົນ.

ມາດຕະຖານທີ່່� ເຂັ້້� ມງວດ ດ້າ້ນສຸຸຂານາໄມ ພືືດ ແລະ ສັດັ (SPS) ຂອງຈີນີ ຮຽກຮ້ອ້ງໃຫ້ມ້ີລີະບົົບການກວດກາ ແລະ ການກວດ
ສອບຄືືນ ທີ່່� ຄົົບຖ້ວ້ນ ຈາກການຜະລິດິ ຈົົນເຖິງິການສົ່່� ງອອກ, ລວມທັງັການກວດກາຢ່່າງໃກ້ສ້ິດິຂອງການລົົງທະບຽນພື້້ �ນທີ່່� ການ
ຜະລິດິກະສິກິໍໍາ, ການຈັດັການຟາມ, ການຈັດັການໂຮງເຮືືອນຫຸ້້� ມຫໍ່່� , ການກັກັກັນັກ່່ ອນສົ່່� ງອອກ, ການກັກັກັນັເວລານໍໍາເຂົ້້� າ ແລະ 
ການປະຕິບິັດັຄົົບຖ້ວ້ນຕາມລະບົົບກວດກາ. ມາດຕະຖານເຫຼົ່່� � ານີ້້�  ຕ້ອ້ງສອດຄ່່ອງກັບັການປະຕິບິັດັ ກະສິກິໍໍາທີ່່� ດີ ີຂອງຈີນີ(China 
GAP). ສະນັ້້� ນ ລະບົົບການຜະລິດິ ແລະ ໃນບ່່ ອນເຮັດັການຜະລິດິ ຕ້ອ້ງໄດ້ປ້ະຕິບິັດັຖືືກຕາມມາດຕະຖານ ດ້າ້ນສຸຸຂານາໄມ. ດ້າ້ນ
ສຸຸຂານາໄມ ພືືດ ແລະ ສັດັ(SPS) ໃນປະເທດໄທ ແລະ ຫວຽດນາມ ແມ່່ ນເຂັ້້� ມງວດໜ້ອ້ຍກວ່່ າ. ຂໍ້້�ກໍໍ ານົົດພື້້ �ນຖານຂອງທັງັສອງ
ປະເທດ ໄທ ແລະ ຫວຽດນາມ ແມ່່ ນການອອກໃບຢັ້້� ງຢືືນ SPS ທີ່່� ອອກໃຫ້ໂ້ດຍກົົມປູູກຝັັງ (DOA) ຂອງກະຊວງກະສິກິໍໍາ ແລະ
ປ່່ າໄມ້ ້(MAF), ເຊີ່່� ງຮັບັຮອງວ່່ າສິນິຄ້າ້ສົ່່� ງອອກບໍ່່� ລວມເອົົາການກັກັກັນັສັດັຕູພືືດ.

ໂຄງສ້າ້ງຂອງສະຖາບັນັ ດ້າ້ນສຸຸຂານາໄມ SPS ໃນລາວ ແມ່່ ນຍັງັຈໍໍາກັດັ. ຄວາມອາດສາດໃນການວິເິຄາະ ແລະ ວິນິິດິໄສ ບາງ
ມາດຖານພື້້ �ນຖານ ແມ່່ ນຍັງັບໍໍທັນັພຽງພໍໍ. ໃນ ສປປ ລາວ ບໍ່່� ມີຫີ້ອ້ງທົົດລອງໃດ ທີ່່� ໄດ້ຮ້ັບັການຮັບັຮອງ ISO 17025. ຍັງັຂາດ
ເຂີນີພະນັກັງານ ແລະ ເງິນິທຶຶນໃນການດໍໍາເນີນີງານ, ນີ້້� ແມ່່ ນຂໍ້້�ຈໍໍ າກັດັທີ່່� ສໍໍາຄັນັ ສໍໍາລັບັການເຮັດັວຽກຂອງຫ້ອ້ງທົົດລອງ ແລະການ
ພັດັທະນາທັກັສະການກວດສອບ ແລະ ການວິໃິຈ. ຍິ່່� ງໄປກວ່່ ານັ້້� ນ, ຫ້ອ້ງທົົດລອງຍັງັບໍ່່� ມີຢີູ່່� ໃນແຂວງ, ເມືືອງ, ເຮັດັໃຫ້ເ້ກີດີມີຄ່ີ່າ
ໃຊ້ຈ້່່ າຍໃນການເຮັດັທຸລະກໍໍາ ຂອງພໍ່່� ຄ້າ້ທີ່່� ບໍ່່� ໄດ້ຢູ້່່� ໃນນະຄອນຫຼຼວງ. ບໍ່່� ມີລີະບົົບດິຈິິຕິອນໃນພື້້ �ນທີ່່�  ສໍໍາລັບັດ້າ້ນສຸຸຂານາໄມ SPS ຫຼືື�  
ລະບົົບກວດສອບຄືືນ, ເຊິ່່� ງມີແີຕ່່ ການຄຸ້້� ມຄອງໂດຍຜ່່ານເຈັ້້� ຍເອກະສານ.

ຕ໋໋ອງໂສ້້ມູູນຄ່່າການສົ່່�ງອອກກະສິິກໍໍາ — ຂໍ້້�ຈໍໍາກັັດໃນການມີີສ່່ວນຮ່່ວມ 
ຂອງຜູ້້�ຜະລິິດຂະຫນາດນ້້ອຍ
ລະບົົບຕ່່ ອງໂສ້ມູ້ນູຄ່່າໃນ ສປປ ລາວ ມີຄີວາມກະແຈກກະຈ່່ າຍ ແລະ ການຈັດັຕັ້້� ງບໍ່່� ຄ່່ອຍດີ,ີ ເຊິ່່� ງເປັັນປັັດໃຈຫຼັັ� ກທີ່່� ພາໃຫ້ຕ້ົ້້� ນທຶຶນທຸຸລະ
ກຳຳ�ສູງຂຶ້້ �ນ, ຜົົນກຳຳ�ໄລແມ່່ ນລົົດລົົງ ແລະ ສະພາບການຈ້າ້ງງານທີ່່� ບໍໍດີໃີນຂະແໜງການ. ຕ່່ ອງໂສ້ມູ້ນູຄ່່າກະສິກິໍໍາລວມເຖີງີການແຍກໂຕ
ອອກຈາກກັນັເປັັນຈໍໍານວນຫຼຼາຍ, ເປັັນຜູ້້�ຜ ະລິດິຂະຫນາດນ້ອ້ຍ; ຜູ້້� ເຮັດັການປຸຸງແຕ່່ ງລະຫວ່່ າງກາງບໍ່່� ມີທີຶຶນຮອນພຽງພໍໍ ແລະ ຂ້ອ້ນ
ຂ້າ້ງຫນ້ອ້ຍທຸຸລະກິດິກະສິກິໍໍາ ທີ່່� ມີຄີວາມສາມາດໃນການລົົງທຶຶນ ໃນລະບົົບດິຈິິຕິອນ ຫຼືື�  ໂຄງສ້າ້ງພື້້ �ນຖານການຜະລິດິທີ່່� ທັນັສະໄຫມ. 
ດັ່່� ງນັ້້� ນ, ທຸຸກພາກສ່່ ວນຂອງລະບົົບຕ່່ ອງໂສ້ມູູ້ນຄ່່າ - ການຜະລິດິ, ການລວບລວມ, ການປຸຸງແຕ່່ ງ ແລະ ການຈໍໍາຫນ່່ າຍເພື່່� ອສົ່່� ງອອກ 

 

ແລະ ຕະຫຼຼາດພາຍໃນ - ຂາດການຈັດັການ ແລະ ຂະໜາດການຄ້າ້ ແລະ ລາຍໄດ້ ້ໃນຂະແຫນງການແມ່່ ນຈໍໍາກັດັ. 

ຂະແຫນງການດັ່່� ງກ່່ າວ ຍັງັກະແຈກກະຈາຍ ແລະ ຍັງັສ້າ້ງຄວາມຫຍຸ້້� ງຫຍາກໃຫ້ຜູ້້້�ຜ ະລິດິ ແລະ ພໍ່່� ຄ້າ້ຂະຫນາດນ້ອ້ຍ ທີ່່� ຈະປະຕິບິັດັ
ຕາມ ມາດຕະຖານຂອງ ອາຫານປອດໄພ - ໂດຍສະເພາະມາດຕະຖານຂອງຈີນີ - ສະນັ້້� ນ ມີຄີວາມຈໍໍາເປັັນໃນການເຂົ້້� າຮ່່ ວມ ເຮັດັ
ການຄ້າ້ຢູ່່� ໃນລະບົົບທີ່່� ເປັັນທາງການ. ນອກຈາກນັ້້� ນ, ໂຄງປະກອບຂອງສະຖາບັນັທີ່່� ບໍ່່� ພຽງພໍໍ ໃນການສະຫນັບັສະຫນູນູການປະຕິບິັດັ
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ຕາມ ດ້າ້ນສຸຸຂານາໄມ SPS ທີ່່� ສົ່່� ງຜົົນໃຫ້ ້ ຄ່່າໃຊ້ຈ້່່ າຍໃນການເຮັດັທຸລະກໍໍາສູູງຂຶ້້ �ນ, ປະເຊີນີກັບັຄ່່າໃຊ້ຈ້່່ າຍໃນການຂົົນສົ່່� ງ ແລະ 
ລະບຽບການສູູງ ສໍໍາລັບັຜູ້້� ສົ່່� ງອອກ. ໃນລະດັບັການຜະລິດິ, ມີຫີຼຼາຍບັນັຫາທີ່່� ກ່່ ຽວຂ້ອ້ງກັບັການນໍໍາໃຊ້ ້ການປ້ອ້ງກັນັສັດັຕູພືືດແບບ
ປະສົົມປະສານ (IPM) ທີ່່� ບໍ່່� ດີ ີແລະ ເປັັນສີ່່� ງຂັດັຂວາງຄວາມພະຍາຍາມຂອງຊາວກະສິກິອນ ເພື່່� ອປະຕິບິັດັຕາມມາດຕະຖານຂອງ
ຈີນີ. ນອກຈາກນັ້້� ນ, ຂັ້້� ນຕອນການສົ່່� ງອອກແມ່່ ນພາລະໜັກັໜ່່ ວງ.

ຂໍ້້�ຈໍໍ າກັດັອີກີອັນັຫນຶ່່� ງ ແມ່່ ນການຂາດສະພາບແວດລ້ອ້ມທີ່່� ເອື້້ �ອອໍໍານວຍສໍໍາລັບັການລົົງທຶຶນຂອງພາກເອກະຊົົນ. ພາກເອກະຊົົນມີີ
ບົົດບາດສຳຳ�ຄັນັ ໃນການອໍໍານວຍຄວາມສະດວກ ໃນການເຊື່່� ອມໂຍງ ໃນສີ່່� ງທີ່່� ເຮັດັຜ່່ານມາ ແລະ ສີ່່� ງທີ່່� ຈະເຮັດັໄປຂ້າ້ງໜ້າ້ ໃນລະບົົບ
ຕ່່ ອງໂສ້ມູ້ນູຄ່່າ, ແຕ່່ສ ະພາບແວດລ້ອ້ມທາງດ້າ້ນນິຕິິກິໍໍາ ແລະ ລະບຽບການ ໃນ ສປປ ລາວ ຍັງັບໍ່່� ເອື້້ �ອອໍໍານວຍໃຫ້ແ້ກ່່ ການລົົງທຶຶນ
ຂອງພາກເອກະຊົົນໃນຂະແໜງກະສິກິຳຳ�. ການພັດັທະນາຕ່່ ອງໂສ້ມູ້ນູຄ່່າຍັງັຖືືກຂັດັຂວາງ ດ້ວ້ຍການເຂົ້້� າເຖິງິສິນິເຊື່່� ອທີ່່� ຈໍໍາກັດັ.

 ການສະຫຼຸຸບ ແລະ ຄໍໍາແນະນໍໍາ
ສປປ ລາວ ຍັງັມີທີ່່ າແຮງຫຼຼາຍຢ່່າງ ທີ່່� ເພີ່່� ມການສົ່່� ງອອກກະສິກິໍໍາ, ເນື່່� ອງຈາກວ່່ າຄວາມຕ້ອ້ງການຜະລິດິຕະພັນັກະສິກິໍໍາຂອງລາວມີີ
ແນວໂນ້ມ້ທີ່່� ຈະຂະຫຍາຍຕົົວຢ່່າງຕ່ໍ່� ເນື່່� ອງ ໂດຍການເຊື່່� ອມຕ່ໍ່� ພາກພື້້ �ນທີ່່� ໄດ້ມ້ີກີານປັັບປຸຸງ, ແຕ່່ມັ ນັຈະຕ້ອ້ງແກ້ໄ້ຂຂໍ້້�ຈໍໍ າກັດັຈໍໍານວນ
ຫນຶ່່� ງ. ໃນຕະ ຫຼຼາດພາກພື້້ �ນ, ຄວາມຕ້ອ້ງ ການຜະລິດິຕະພັນັ ກະສິກິໍໍາ  ແມ່່ ນມີ ີການ ຂະຫຍາຍຕົົວສໍໍາລັບັ ຜະລິດິຕະພັນັຄຸຸນ ນະພາບສູງ, 
ມີຄີວາມ ປອດໄພສໍໍາລັບັຜູ້້�ບໍໍລິ  ິໂພກ, ແລະ  ຄວາມຍືືນຍົົງ ຕ່ໍ່� ສິ່່� ງ ແວດລ້ອ້ມ. ພ້ອ້ມກັນັນັ້້� ນ, ການ ເຊື່່� ອມ ຕ່ໍ່� ພາຍ ໃນ ປະ ເທດ ແມ່່ ນ ໄດ້ຮ້ັບັ
ການປັບປຸຸງ  ເຊີ່່� ງມີທີ່່ າອ່່ ຽງຊຸກຍູ້້�ຄ ວາມຕ້ອ້ງການພາຍ ໃນ ປະ ເທດ. ເຖິງິຢ່່າງໃດກໍໍຕາມ, ຍັງັມີບີາງບັນັຫາພື້້ �ນຖານໂຄງລ່່ າງ, ສະຖາບັນັ 
ແລະ ນະໂຍບາຍທີ່່� ສຳຳ�ຄັນັທີ່່� ຍັງັຕ້ອ້ງໄດ້ແ້ກ້ໄ້ຂ ກ່່ ອນທີ່່� ຜູ້້� ປະກອບການຂະໜາດນ້ອ້ຍຈະສາມາດນຳຳ�ໃຊ້ປ້ະໂຫຽດ ຈາກການເຊື່່� ອມຕ່ໍ່� ທີ່່�

ດີຂີື້້ �ນ ເພື່່� ອເຊື່່� ອມໂຍງເຂົ້້� າໃນຕ່່ ອງໂສ້ມູ້ນູຄ່່າການສົ່່� ງອອກ ແລະ ພາຍໃນປະເທດ. ການສຶຶກສານີ້້�  ໄດ້ສ້ະເໜີບີາງຂໍ້້� ແນະນຳຳ� ເພື່່� ອສົ່່� ງເສີມີ
ການລວມກຸ່່� ມ ຜູ້້�ຜ ະລິດິຂະໜາດນ້ອ້ຍ ໃຫ້ຫຼ້ຼາຍຂຶ້້ �ນ ໃນຕ່່ ອງໂສ້ມູ້ນູຄ່່າຂອງພາກພື້້ �ນ ແລະ ສາກົົນ. ສີ່່� ງເຫຼົ່່� � ານີ້້� ລວມມີ:ີ (i) ການສ້າ້ງ
ຄວາມເຂັ້້� ມແຂງການປະສານງານຕາມສາຍຕັ້້� ງ ແລະ ສາຍຂວາງ ສໍໍາລັບັການລວມເອົົາຜູ້້�ຜ ະລິດິຂະຫນາດນ້ອ້ຍ; (ii) ປັັບປຸຸງຜະລິດິ
ຕະພາບ ແລະ ການຄ້າ້ ເພື່່� ອຊ່່ ວຍໃຫ້ຜູ້້້�ຜ ະລິດິຂະໜາດນ້ອ້ຍເຊື່່� ອມໂຍງເຂົ້້� າກັບັຕ່່ ອງໂສ້ມູ້ນູຄ່່າການສົ່່� ງອອກ; (iii) ເພີ່່� ມທະວີກີານ
ອໍໍານວຍຄວາມສະດວກທາງດ້າ້ນການຄ້າ້ ແລະ ການບໍໍລິກິານທີ່່� ກ່່ ຽວຂ້ອ້ງກັບັ ສຸຸຂານາໄມ ສັດັ ແລະ ພືືດ (SPS) ເພື່່� ອສົ່່� ງເສີມີການ
ສົ່່� ງອອກກະສິກິໍໍາ; (iv) ປັັບປຸຸງການເຊື່່� ອມຕ່ໍ່�  ຜູ້້�ຈັ ດັສົ່່� ງສີນີຄ້າ້ ແລະ ຜູ້້� ມອບສົ່່� ງຜົົນຜະລິດິຈາກຟາມ, ການບໍໍລິກິານຂົົນສົ່່� ງ ແລະ ສີ່່� ງ
ອຳຳ�ນວຍຄວາມສະດວກກ່່ ຽວຂ້ອ້ງທາງດ້າ້ນການຄ້າ້; ແລະ (v) ສົ່່� ງເສີມີການລົົງທຶຶນຂອງພາກເອກະຊົົນໃຫ້ເ້ພີ່່� ມຂື້້ �ນ.

ເພີ່່�ມທະວີີ ການປະສານງານທາງສາຍຕັ້້�ງ ແລະ ຂວາງ ສໍໍາລັັບການຮວມຕົົວຂອງຜູ້້�ຜະລິິດ
ຂະໜາດນ້້ອຍ
ການຈັດັຕັ້້� ງຊາວ ກະສິກິອນ ເຂົ້້� າ ເປັັນກຸ່່� ມຜູ້້�ຜ ະລິດິ, ສົ່່� ງ ເສີມີ ການຜະລິດິກະສິກິໍໍາແບບສັນັຍາຜຸຸກພັນັສອງສົ້້� ນ  ແລະ ວິທິີ ີການ ເປັັນຄຸ່່�
ຮ່່ ວມໃນການຜະລິດິທີ່່� ມີປີະສິດິຕິພິາບ ເພື່່� ອສະຫນອງ ໂອ ກາດໃຫ້ຊ້າວ ກະສິ ິກອນ ຂະຫນາດນ້ອ້ຍ ໄດ້ຮ້ັບັ ການປັບປຸງ ການ ເຂົ້້� າ ເຖິງິ
ຕະ ຫຼຼາດ  ແລະ  ການບໍໍລິ ິການດ້າ້ນ ກະສິກິໍໍາ.

ສົ່່�ງເສີີມການປະສານງານຕາມສາຍຂວາງ ໂດຍຜ່່ານອົົງການຈັັດຕັ້້�ງຜູ້້�ຜະລິິດ. ການຈັດັຕັ້້� ງຊາວ ກະສິກິອນ ຂະໜາດ
ນ້ອ້ຍ ເຂົ້້� າ ເປັັນອົົງກອນຜູ້້�ຜ ະລິດິ, ລວມທັງັສະຫະກອນ  ແລະ ກຸ່່� ມທີ່່� ຊ່່ ວຍຕົົນ ເອງສາມາດຊ່່ ວຍສະມາຊິກິ ໃນ ການ ເຂົ້້� າ ເຖິງິຕະຫຼຼາດ, 
ສິນິເຊື່່� ອ,  ແລະ  ໃຫ້ຄ້ຳຳ�ປຶຶກສາ  ແລະ ການບໍໍລິກິານ ດ້າ້ນວິຊິາ ການ. ການລວບລວມຜູ້້�ຜ ະລິດິຂະຫນາດນ້ອ້ຍເຂົ້້� າໄປໃນອົົງກອນ
ຜູ້້�ຜ ະລິດິ ແມ່່ ນມີຜີົົນປະໂຫຍດຫຼຼາຍຢ່່າງ. ຕົົວຢ່່າງ: ອະນຸຸຍາດໃຫ້ມ້ີກີານສະຫນອງໃນປະລິມິານຫຼຼາຍກວ່່ າທີ່່� ຈະເປັັນໄປໄດ້.້ ໃນ
ຂະນະທີ່່� ຜູ້້�ປຸ ງແຕ່່ ງ ແລະ ຜູ້້�ຊື້ ້ �ອື່່� ນໆເຊີ່່� ງກໍໍາລັງັຊອກຫາຊາວກະສິກິອນທີ່່� ສາມາດສົ່່� ງຜົົນຜະລິດິໄດ້ຢ່້່າງພຽງພໍໍໃນເວລາທີ່່� ເຫມາະສົົມ 
ແລະ ມີຄຸີຸນນະພາບທີ່່� ຕ້ອ້ງການ, ເຂົົາເຈົ້້�  າບໍ່່� ຕ້ອ້ງການທີ່່� ຈະປະສານກັບັ ຊາວກະສິກິອນ ເປັັນລາຍບຸຸກຄົົນ ເປັັນຮ້ອ້ຍເປັັນພັນັ. ການ
ສັ່່� ງຊື້້ �ສີນີຄ້າ້ ສາມາດສະເຫນີຈີຸດຸສູນກາງ ໃນການຕິດິຕ່ໍ່� , ເຊິ່່� ງຫຼຸຸ�ດຜ່່ອນຄ່່າໃຊ້ຈ້່່ າຍ ໃນການເຮັດັທຸລະກໍໍາສໍໍາລັບັຜູ້້�ຊື້ ້ � ແລະ ຍັງັສາມາດ
ຈັດັໃຫ້ມ້ີກີິດິຈະກໍໍາ ໃນຂອດບໍໍລິກິານວ່່ າງກາງອີກີ ເຊັ່່� ນ: ການຂົົນສົ່່� ງ, ການເກັບັຮັກັສາ, ການຄວບຄຸຸມຄຸຸນນະພາບ ແລະ ການປຸຸງ
ແຕ່່ ງຂັ້້� ນຕອນທໍໍາອິດິ (ເຊັ່່� ນ: ການອົົບເຂົ້້� າເປືືອກ). ການລວບລວມທຸຸກຂະບວນການນີ້້�  ຍັງັສາມາດປັບປຸຸງການຂົົນສົ່່� ງ ແລະ ຫຼຸຸ�ດ
ຜ່່ອນຄ່່າໃຊ້ຈ້່່ າຍໃນການຂົົນສົ່່� ງ. ສາມາດກຳຳ�ນົົດເວລາການເກັບັກ່່ ຽວໄດ້ ້ເພື່່� ອບໍ່່� ໃຫ້ມ້ີກີານສູູນເສຍເກີດີຂຶ້້ �ນ ໃນຂະນະທີ່່� ຜົົນຜະລິດິ
ທີ່່� ເກັບັກ່່ ຽວໄດ້ລ້ໍໍຖ້າ້ການຂົົນສົ່່� ງມາເອົົາ. ສີ່່� ງທີ່່� ສາມາດປັບປຸຸງທີ່່� ຄ້າ້ຍຄືືກັນັ ແມ່່ ນການສະຫນອງວັດັຖຸນໍໍາເຂົ້້� າກະສິກິໍໍາໃຫ້ທ້ັນັເວລາ. 
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ຢ່່າງໃດກໍ່່� ຕາມ, ເພື່່� ອໃຫ້ມ້ີກີານສັ່່� ງຊື້້ �ສີນີຄ້າ້ມີຄີວາມໝັ້້� ນຄົົງ, ມັນັເປັັນສິ່່� ງສໍໍາຄັນັທີ່່� ຈະສະຫນັບັສະຫນູນູຄວາມເປັັນມືືອາຊີບີຂອງ
ພວກເຂົົາ, ໂດຍສະເພາະແມ່່ ນການປົົກຄອງຂອງອົົງກອນເຂົົາ, ການຈັດັການ ແລະ ການບໍໍລິກິານເຖີງີທີ່່� ຂອງພວກເຂົົາ. ເຄື່່� ອງມືື
ການວິໄິຈຈະໄດ້ຮ້ັບັການພັດັທະນາ ແລະ ນຳຳ�ໃຊ້ເ້ພື່່� ອປົົກປ້ອ້ງສະຖານະຂອງການສັ່່� ງຊື້້ �ສີນີຄ້າ້, ເພື່່� ອຈຸດຸປະສົົງ ການປຽບທຽບຄວາມ
ອາດສາມາດ ແລະ ການກວດສອບໃບຄຳຳ�ຮ້ອ້ງການກູ້້�ຢືື ມສຳຳ�ລັບັການລົົງທຶຶນຮ່່ ວມໃນການສັ່່� ງຊື້້ �. ການສ້າ້ງຂີດີຄວາມສາມາດທີ່່� ມີີ
ປະສິດິທິພິາບຂອງການສັ່່� ງຊື້້ � ຕ້ອ້ງໃຊ້ເ້ວລາຫຼຼາຍ ແລະ ການບັງັຄັບັໃຊ້ກ້ົົດໝາຍ. ໂຄງການຄວາມເປັັນຜູ້້�ນໍໍ າ ດ້າ້ນທຸຸລະກິດິກະສິກິໍໍາ 
ຂອງກອງທືືນລະຫວ່່ າງປະເທດ(IFC) ແມ່່ ນຕົົວຢ່່າງຫນຶ່່� ງ ທີ່່� ເຊື່່� ອມໂຍງ ການວິນິິດິໄສ ການສັ່່� ງຊື້້ �, ການຝຶຶກອົົບຮົົມ, ແລະ ຄູູຝຶຶກສອນ.

ສົ່່�ງເສີີມການປະສານງານຕາມ ສາຍຕັ້້�ງ ໂດຍຜ່່ານ ການເຮັັດສັັນຍາຜຸຸກພັັນສອງສົ້້�ນ. ການ ເຮັດັກະສິກິຳຳ�ແບບສັນັຍາ
ຜຸຸກພັນັສອງສົ້້� ນ  ແມ່່ ນວິທິີໜີຶ່່� ງ ເພື່່� ອຫຼຸຸ�ດຜ່່ອນຕົ້້� ນທຶຶນທຸລະກຳຳ� ທີ່່� ກ່່ ຽວຂ້ອ້ງກັບັ ການຈັດັການຜະລິດິຕະພັນັ ກະສິກິໍໍາ  ແລະ  ເຮັດັ
ນໍໍາຜົົນຜະລິດິອອກສູ່່� ຕະຫຼຼາດ. ໃນຂະນະທີ່່� ການເຮັດັສັນັຍາຜຸຸກພັນັສອງສົ້້� ນເຊີ່່� ງນໍໍາໂດຍພາກເອກະຊົົນ, ການສະຫນັບັສະຫນຸນ
ຂອງລັດັ ສາມາດອໍໍານວຍຄວາມສະດວກໃນການຈັດັການດັ່່� ງກ່່ າວ, ໂດຍການປັັບປຸຸງສະພາບແວດລ້ອ້ມທີ່່� ເອື້້ �ອອໍໍານວຍ (ດ້າ້ນ
ນິຕິິກິໍໍາ, ຄຸຸນນະພາບຂອງໂຄງລ່່ າງພື້້ �ນຖານ, ຕະຫຼຼາດການເງິນິ, ແລະ ອື່່� ນໆ). ອໍໍານວຍຄວາມສະດວກໃນການພົົວພັນັ ແລະ ເຮັດັ
ທຸຸລະກໍໍານາຍຫນ້າ້ລະຫວ່່ າງຄູ່່� ຮ່່ ວມຄ້າ້ທີ່່� ມີທີ່່ າແຮງ. ສ້າ້ງ ຂອບ ເຂດກົົດໝາຍກ່່ ຽວກັບັສັນັຍາຜຸຸກພັນັສອງສົ້້� ນ, ວາງ ແຮງຈູງູ ໃຈ ດ້າ້ນ
ເສດຖະກິດິ, ສ້າ້ງຄວາມສາມາດດ້າ້ນວິຊິາ ການ, ສະຖາບັນັ  ແລະ ການໃຫ້ຄ້ວາມຮູ້້�  ທີ່່� ກ່່ ຽວກັບັຜົົນ ປະ ໂຫຍດ  ແລະ ຄວາມສ່່ ຽງ
ທີ່່� ອາດເກີດີຂື້້ �ນ. ມາລົົກໂກ, ໄທ, ແລະ ຫວຽດນາມ ໄດ້ສ້ະເຫນີປີະສົົບການທີ່່� ເປັັນປະໂຫຍດໃນສັນັຍາຜຸຸກພັນັສອງສົ້້� ນ. ການ
ເຮັດັສັນັຍາຜຸຸກພັນັສອງສົ້້� ນໄດ້ຖ້ືືກປະຕິບິັດັຢູ່່� ໃນລາວ, ແຕ່່ຜົົ ນໄດ້ຮ້ັບັຍັງັສັບັສົົນຢູ່່� . ໃນຂະນະທີ່່�  ໄດ້ຮ້ັບັການສະໜັບັສະໜູນູການ
ຍົົກສະມັດັຕະພາບຜົົນຜະລິດິ, ຊາວກະສິກິອນບາງຄົົນລາຍງານວ່່ າການເປັັນກໍໍາມະສິດິຂອງເຂົົາເອງໄດ້ຫ້ັນັໄປສູ່່� ການເປັັນແຮງງານ
ໃນຮົ້້� ວສວນ. ໃນການຕຽມການກັບັຈຸດຸອ່່ ອນເຫຼົ່່� � ານີ້້�  ໄດ້ຊ້ີ້້� ໃຫ້ເ້ຫັນັເຖິງິຄວາມຈໍໍາເປັັນ ໃນການທົົບທວນຄືືນບາງການຈັດັການໃນ
ປະຈຸບຸັນັ ເພື່່� ອຮັບັປະກັນັວ່່ າ ການຈັດັຕັ້້� ງປະຕິບິັດັບັດັ ແມ່່ ນມີລີັກັຊະນະທີ່່� ຍືືນຍົົງທາງດ້າ້ນສັງັຄົົມ ແລະ ສິ່່� ງແວດລ້ອ້ມ.

ສົ່່�ງເສີີມການປະສານງານຕາມ ສາຍຕັ້້�ງ ແລະ ສາຍຂວາງ ໂດຍຜ່່ານຄູ່່�ຮ່່ວມການຜະລິິດທີ່່�ມີີປະສິິດຕິິພາບ: ຄູ່່�
ຮ່່ ວມການຜະລິດິທີ່່� ມີປີະສິດິຕິພິາບ ແມ່່ ນເປັັນອີກີແນວທາງນື່່� ງ ທີ່່� ຈະລວມເອົົາຜູ້້�ຜ ະລິດິຂະຫນາດນ້ອ້ຍຈໍໍານວນຫຼຼາຍ ແລະ ໃນ
ເວລາດຽວກັນັເຊື່່� ອມຕ່ໍ່� ພວກເຂົົາ ເຂົ້້� າຫາຜູ້້�ຊື້ ້ � ແລະ ຜູ້້�ປຸ ງແຕ່່ ງ. ມັນັປະກອບມີສີາມຕົົວລະຄອນຫຼັັ� ກ: ກຸ່່� ມຜູ້້�ຜ ະລິດິຂະຫນາດນ້ອ້ຍ
ທີ່່� ມີກີານຈັດັຕັ້້� ງ, ຜູ້້� ເຮັດັວິສິາຫະກິດິກະສິກິໍໍາໃດຫນຶ່່� ງ ຫຼືື�  ຫຼຼາຍກວ່່ ານັ້້� ນ, ແລະ ພາກລັດັ. ວິທິີກີານດັ່່� ງກ່່ າວມີຈີຸດຸມຸ້້� ງໝາຍເພື່່� ອສົ່່� ງເສີມີ
ຄູ່່� ຮ່່ ວມຜະລິດິຕາມສາຍຂວາງ ລະຫວ່່ າງຜູ້້�ຜ ະລິດິ ຈົົນໄປເຖີງີຄູ່່� ຮ່່ ວມການຜະລິດິ ຕາມສາຍຕັ້້� ງລະຫວ່່ າງຜູ້້�ຜ ະລິດິ ແລະ ຜູ້້�ຊື້ ້ �. ໂດຍ
ປົົກກະຕິ,ິ ຈະມີກີານລົົງນາມໃນຂໍ້້�ຕົົ ກລົົງທາງທຸຸລະກິດິ ລະຫວ່່ າງໜ່່ ວຍງານທີ່່� ຮັບັຜິດິຊອບແຜນງານ ຫຼືື�  ໂຄງການ (ຕົົວຢ່່າງເຊັ່່� ນ 
ກະຊວງທີ່່� ກ່່ ຽວຂ້ອ້ງ ຂອງລັດັ), ຜູ້້�ມີ ຮີຸ້້� ນສ່່ ວນໃນການຄ້າ້, ຜູ້້� ໃຫ້ບ້ໍໍລິກິານ, ແລະ ອົົງກອນຈັດັຕັ້້� ງຜູ້້�ຜ ະລິດິ. ຂໍ້້�ຕົົ ກລົົງດັ່່� ງກ່່ າວໄດ້ກ້ໍໍາ
ນົົດຄຸນລັກັສະນະຂອງຜະລິດິຕະພັນັ (ເຊັ່່� ນ: ແນວພັນັທີ່່� ຈະປູູກ), ປະລິມິານທີ່່� ຈະຊື້້ �, ວິທິີກີານຜະລິດິ, ແລະ ການຈັດັການຂົົນສົ່່� ງ 
(ເຊັ່່� ນ: ວິທິີກີານ ແລະ ເວລາທີ່່� ຈະມອບສົ່່� ງຜະລິດິຕະພັນັ). ມັນັຍັງັກໍໍານົົດວິທິີກີານ ຕັ້້� ງລາຄາ ແລະ ການຈ່່ າຍເງິນິ ແລະ ລະບຸຸການມີີ
ສ່່ ວນຮ່່ ວມຂອງຜູ້້�ຊື້້ ້ ��  ເຊັ່່� ນ: ການສະຫນອງວັດັສະດຸຸນໍໍາເຂົ້້� າກະສິກິໍໍາ ແລະ ການຊ່່ ວຍເຫຼືື� ອດ້າ້ນວິຊິາການ. ແຜນງານສ່່ ວນໃຫຍ່່ ລວມ
ມີກີານສະໜອງແຫຼ່່� ງທຶຶນຊ່່ ວຍເຫຼືື� ອລ້າ້ຈຳຳ�ນວນໜຶ່່� ງ. ປົົກກະຕິແິລ້ວ້ການຊ່່ ວຍເຫຼືື� ອດ້າ້ນເຕັກັນິກິ ເພື່່� ອແກ້ໄ້ຂບັນັຫາດ້າ້ນວິຊິາການ, 
ສ້າ້ງສາຍພົົວພັນັລະຫວ່່ າງກຸ່່� ມຊາວກະສິກິອນ ແລະ ບໍໍລິສິັດັ, ແລະ ບາງຄັ້້� ງຍັງັຊ່່ ວຍເຫຼືື� ອດ້າ້ນພື້້ �ນຖານໂຄງລ່່ າງ ແລະ ອຸຸປະກອນ
ໂດຍໃຫ້ທ້ືືນສົົມທົົບຮ່່ ວມກັນັ (ຕົົວຢ່່າງ, ກ່່ ຽວຂ້ອ້ງກັບັຊົົນລະປະທານ ຫຼືື�  ການເກັບັຮັກັສາສິນິຄ້າ້) (ທະນາຄານໂລກ 2020d). 
ໂຄງການທີ່່� ກໍໍາລັງັຈັດັຕັ້້� ງປະຕິບິັດັຢູ່່�  ຂອງໂຄງການ ຜະລິດິກະສິກິຳຳ�ເປັັນສິນິຄ້າ້ ຢູ່່�  ສປປ ລາວ (LACP; P161473) ນຳຳ�ໃຊ້ວ້ິທິີກີານ
ເປັັນຄູ່່� ຮ່່ ວມການຜະລິດິທີ່່� ມີປີະສິດິຕິພິາບ ແລະ ສະແດງໃຫ້ເ້ຫັນັວ່່ າ ຜູ້້�ຜ ະລິດິກະສິກິອນຂະໜາດນ້ອ້ຍສາມາດເຊື່່� ອມໂຍງເຂົ້້� າກັບັ
ຕ່່ ອງໂສ້ມູູ້ນຄ່່າ ເຂົ້້� າ, ພືືດຜັກັ ແລະ ສາລີໄີດ້ສ້ຳຳ�ເລັດັຜົົນ. ໂຄງ ການດັ່່� ງກ່່ າວ  ລວມ ເຖິງິ ການສະໜັບັສະໜູນູການລວມຕົົວຂອງຊາວ
ກະສິ ິກອນ ເພື່່� ອຈັດັຕັ້້� ງ ເປັັນສະ ມາຄົົມ ແລະ ສົ່່� ງ ເສີມີກິດິຈະກຳຳ�ກະສິກິຳຳ�ໂດຍ ຜ່່ານ ການຊ່່ ວຍ ເຫຼືື� ອທືືນສົົມທົົບໃຫ້ລ້້າ້. ປະສົົບການ
ຂອງການເຊື່່� ອມໂຍງຕາມສາຍຂວາງ ແລະ ສາຍຕັ້້� ງເຫຼົ່່� � ານີ້້�  ມີທີ່່ າແຮງທີ່່� ຈະຂະຫຍາຍຕົົວໃນປະເທດລາວຕື່່� ມອີກີ

ປັັບປຸຸງຜະລິິດຕະພັັນ ທາງດ້້ານກະສິິກຳຳ�  ແລະ ການຄ້້າ  ເພື່່�ອຊ່່ວຍ ໃຫ້້ ຜູ້້�ປະກອບການ
ຂະໜາດນ້້ອຍ ເຊື່່�ອມ ໂຍງ ເຂົ້້�າ ໃນຕ່່ອງ ໂສ້້ມູູນຄ່່າ ການສົ່່�ງ ອອກ.
ຂະຫຍາຍການກິິດຈະກໍໍາ ແລະ ນໍໍາໃຊ້້ກະສິິກໍໍາອະສະລິິຍະ ທາງດ້້ານສະພາບດີີນຟ້າ້ອາກາດ (CSA) ໃນບັັນດາ
ຜູ້້�ຜະລິິດຂະຫນາດນ້້ອຍ. ມັນັມີຄີວາມຈໍໍາເປັັນຕ້ອ້ງສະຫນັບັສະຫນູນູ ການຮັບັຮອງນໍໍາໃຊ້ກ້ະສິກິໍໍາອະສະລິຍິະ ທາງດ້າ້ນ
ສະພາບດີນີຟ້າ້ອາກາດ (CSA) ໃຫ້ເ້ພີ່່� ມຂຶ້້ �ນໃນບັນັດາຜູ້້� ເຮັດັການຜະລິດິກະສິກິອນຂະຫນາດນ້ອ້ຍ ແລະ ເຕັກັໂນໂລຢີີທີ່່� ເຫມາະ
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ສົົມກັບັເຂດເສດຖະກິດິກະສິກິໍໍາ (AEZ). ການນໍໍາໃຊ້ເ້ອົົາແນວພັນັທີ່່� ທົົນທານຕ່ໍ່�ໄພແຫ້ງ້ແລ້ງ້ໃນພາກເໜືອື ແລະ ການຟ້ື້�ນຟູູໂຄງສ້າ້ງ
ຊົົນລະປະທານທີ່່� ເສຍຫາຍໃນພາກໃຕ້ ້ແລະ ພາກກາງ ແມ່່ ນມີຄີວາມສຳຳ�ຄັນັ ເພື່່� ອເສີມີສ້າ້ງຄວາມອາດສາມາດຂອງຊາວກະສິກິອນ
ຂະໜາດນ້ອ້ຍ ໃນການປັັບຕົົວເຂົ້້� າກັບັໄພອັນັຕະລາຍຈາກດິນິຟ້າ້ອາກາດ (ເຊັ່່� ນ: ໄພແຫ້ງ້ແລ້ງ້ ແລະ ໄພນໍ້້� າຖ້ວ້ມ). ນອກຈາກນັ້້� ນ, 
ການຂະຫຍາຍ ການຈັດັຕັ້້� ງປະຕິບິັດັກະສິກິໍໍາອະສະລິຍິະ ທາງດ້າ້ນສະພາບດີນີຟ້າ້ອາກາດ ເຊັ່່� ນ: ການເຮັດັປ່່ າໄມ້ກ້ະສິກິໍໍາ, ການ
ຄຸ້້� ມຄອງທີ່່� ດິນິ ແລະ ນໍ້້� າ ແບບຍືືນຍົົງ, ແລະ ການຈັດັການແມງໄມ້ສ້ັດັຕູພືືດແບບປະສົົມປະສານ (IPM) ຈະຊ່່ ວຍໃຫ້ຜູ້້້�ຜ ະລິດິ
ຂະຫນາດນ້ອ້ຍສາມາດຈັດັການ ກັບັສິ່່� ງທ້າ້ທາຍຂອງການເຊາະເຈື່່� ອນຂອງດິນິ, ການຊຸຸດໂຊມຂອງຄວາມອຸຸດົົມສົົມບູູນຂອງດິນິ 
ແລະ ການລະບາດຂອງແມງໄມ້ສ້ັດັຕູພືືດ. ສະຖາບັນັຄົ້້� ນຄວ້າ້ກະສິກິຳຳ� ແລະ ປ່່ າໄມ້ແ້ຫ່່ ງຊາດ (NAFRI) ຄວນສືືບຕ່ໍ່� ລົົງທຶຶນໃນ
ການຄົ້້� ນຄວ້າ້ທີ່່� ກ່່ ຽວຂ້ອ້ງ ເຊີ່່� ງລວມທັງັວິທິີກີານຫຼຸຸ�ດຜ່່ອນການປ່່ ອຍ ອາຍຜິດິເຮືືອນແກ້ວ້ ໃນການຜະລິດິເຂົ້້� າ.

ປັັບປຸຸງຜະລິິດການເສີີມສ້້າງຄວາມສາມາດ ໃນການເຮັັດ ບໍໍລິການສົ່່�ງເສີີມກະສິິກໍໍາ ສໍໍາລັັບ ກະສິິກໍໍາອະສະລິິຍະ 
ທາງດ້້ານສະພາບດີີນຟ້້າອາກາດ (CSA), ກະສິິກໍໍາທີ່່�ດີີ (GAP), ແລະ ປະຕິິບັັດຕາມ ດ້້ານສຸຸຂານາໄມ ພືືດ ແລະ 
ສັັດ( SPS) ການສ້າ້ງຄວາມສໍໍາເລັດັເບື້້ �ອງຕົ້້� ນບາງຢ່່າງ ໃນການບໍໍລິກິານສົ່່� ງເສີມີທາງອີເີລັກັໂທຣນິກິ ແລະ ການຂະຫຍາຍຕົົວຢ່່າງ
ວ່່ ອງໄວຂອງໂທລະສັບັ ແລະ ອິນິເຕີເີນັດັໃນມືືຖືື ໃນ ສປປ ລາວ, ໃນການສ້າ້ງ ລະບົົບເວຟໄຊດິຈິິຕິອນເຫຼົ່່� � ານີ້້�  ໄດ້ເ້ຮັດັໃຫ້ກ້ົົນໄກ
ການບໍໍລິກິານສົ່່� ງເສີມີໄປເຖີງີສະຖານທີ່່� . ເຊັ່່� ນດຽວກັບັໃນປະເທດຈີນີ, ເກົົາຫຼີີ�  ແລະ ປະເທດເກນຢາ, ການລົົງທຶຶນແບບດັ້້� ງເດີມີ ໃນ
ການຄົ້້� ນຄວ້າ້ ແລະ ພັດັທະນາ(R&D) ແລະ ການບໍໍລິກິານສົ່່� ງເສີມີກະສິກິໍໍາ ສາມາດຂັບັເຄື່່� ອນດ້ວ້ຍເຄື່່� ອງມືືດິຈິິຕິອລ ທີ່່� ຫາຊື້້ �ໄດ້ ້
ທົ່່� ວໄປ ແລະ ລາຄາຖືືກ (ເຄື່່� ອງ ເຊັນັເຊີ ີກວດດິນິ ແລະ ນ້ຳຳ ��, ແຜນທີ່່�  ການລະບາດຂອງພະຍາດ ແລະ ສັດັຕູພືືດ ຜ່່ານລະບົົບ 
GPS ແລະ ເທັກັໂນໂລຢີີທາງພື້້ �ນທີ່່� ພູູມສາດ, ການໃຫ້ຄ້ໍໍາປືືກສາທາງອີເີລັກັໂທຣນິກິ (e-advisory). ແລະ ການຕັດັສິນິໃຈຂັບັ
ເຄື່່� ອນດ້ວ້ຍການສະຫນັບັສະຫນູນູທາງລະບົົບຖານຂໍ້້�ມູ ູນ ເພື່່� ອເລັ່່� ງການປັັບປ່່ ຽນ ໄປສູ່່� ລະບົົບກະສິກິໍໍາອາຫານ2 ທີ່່� ມີປີະສິດິຕິຜິົົນ
ຍືືນຍົົງ ຄວບຄຸຸມ ແລະ ຍັງັມີກີໍໍາໄລ. ນອກນັ້້� ນ, ລັດັຖະບານຕ້ອ້ງໄດ້ຈ້ັດັສັນັແຫຼ່່� ງຊັບັພະຍາກອນໃຫ້ພ້ຽງພໍໍ ແລະ ພະນັກັງານທີ່່� ມີີ
ຄຸຸນວຸຸດທິ ິເພື່່� ອສ້າ້ງຄວາມອາດສາມາດໃນການຢັ້້� ງຢືືນ ອີເີລັກັໂທຣນິກິ ກະສິກິໍໍາສະອາດ(GAP) ຂອງຕົົນ ໂດຍສະເພາະຂັ້້� ນແຂວງ. 
ນອກຈາກນັ້້� ນ, ຍັງັຕ້ອ້ງຕ້ອ້ງເຮັດັການຝຶຶກອົົບຮົົມໃນການປະຕິບິັດັ ກະສິກິໍໍາສະອາດ(GAP)ຫຼ້້� າສຸຸດໃຫ້ກ້ັບັພະນັກັງານສົ່່� ງເສີມີ, 
ເພື່່� ອໃຫ້ເ້ຂົົາເຈົ້້�  າ ສາມາດຈັດັການຝຶຶກອົົບຮົົມໃຫ້ແ້ກ່່ຜູ້້�ຜ  ະລິດິກະສິກິໍໍາຂະຫນາດນ້ອ້ຍ ເພື່່� ອປະຕິບິັດັຕາມມາດຕະຖານ ຂອງໜ່່ ວຍ
ງານຢັ້້� ງຢືືນຂອງລາວ (LCB). ນີ້້� ແມ່່ ນສິ່່� ງຈໍໍາເປັັນ ສໍໍາລັບັຜູ້້�ຜ ະລິດິກະສິກິໍໍາຂະຫນາດນ້ອ້ຍ ເພື່່� ອຕອບສະຫນອງຄວາມຕ້ອ້ງການ
ທີ່່� ເພີ່່� ມຂຶ້້ �ນ ໃນຕະຫລາດທັງັພາຍໃນປະເທດ ແລະ ສົ່່� ງອອກ ເພື່່� ອຄວາມປອດໄພຂອງອາຫານ ແລະ ການປະຕິບິັດັຕາມ ຫຼັັ� ກການ 
ສຸຸຂານາໄມພືືດ ແລະະ ສັດັ(SPS). ການປະຕິບິັດັ ກະສິກິໍໍາສະອາດ (GAP) ໃນລະດັບັຟາມທີເີຮັດັການຜະລິດິ ຍັງັສາມາດປັບປຸຸງ
ເງື່່ �ອນໄຂການຈ້າ້ງງານຂອງຊາວກະສິກິອນ ແລະ ພະນັກັງານປຸຸງແຕ່່ ງອາຫານກະສິກິໍໍາອິກິດ້ວ້ຍ. 

ປັັບປຸງການເຂົ້້�າເຖິິງການ ບໍໍລິການຊົົນລະປະທານຂອງຜູ້້�ຜະລິິດຂະຫນາດນ້້ອຍ. ໃນໄລຍະສັ້້� ນ ການສ້ອ້ມແປງ ຟ້ື້�ນຟູູ 
ແລະ ຍົົກລະດັບັລະບົົບຊົົນລະປະທານ ແລະ ຄອງນ້ຳຳ ��ທີ່່� ໃຊ້ບ້ໍ່່� ດີ ີຫຼືື�  ໄດ້ຮ້ັບັຄວາມເສຍຫາຍຈາກໄພນໍ້້� າຖ້ວ້ມ 2018 ແລະ 2019 ແມ່່ ນມີີ
ຄວາມຈໍໍາເປັັນຢ່່າງຮີບີດ່່ ວນ.  ໃນ ໄລຍະ ຍາວ, ບາງຂົົງເຂດ ຕ້ອ້ງ ປະຕິບິັດັຄືື: (1)  ເພີ່່� ມທະວີ ີການຄຸ້້� ມຄອງຊົົນລະປະທານ  ເພື່່� ອຮັບັປະກັນັ
ວ່່ າ ມີຊີັບັພະຍາກອນທີ່່� ພຽງພໍໍໃນ ການດຳຳ�ເນີນີ ງານ  ແລະ ບຳຳ�ລຸງຮັກັສາ ລະບົົບຊົົນລະປະທານ  ແລະ (ii) ການປັບປຸຸງ ລະບົົບຊົົນລະປະທານ
ໃຫ້ທ້ັນັສະ ໄໝ ລວມທັງັ ການພັດັທະນາ ລະບົົບ ການ ເຊື່່� ອມ ໂຍງ ລະຫວ່່ າງ  ການເປີີດຄອງຊົົນລະປະທານ ແລະ ລະບົົບຄວາມກົົດດັນັ ຫຼືື�  
ເຄິ່່� ງຄວາມກົົດດັນັ; ການເຊື່່� ອມໂຍງຂອງໜອງໃນຟາມ ຫຼືື�  ນ້ຳຳ ��ບັນັດານ ເຂົ້້� າໃນລະບົົບຄອງທີ່່� ມີຢີູ່່� ແລ້ວ້ ເຊິ່່� ງຈະຊ່່ ວຍໃຫ້ຊ້າວກະສິກິອນ
ຂະໜາດນ້ອ້ຍມີກີານຄວບຄຸຸມນ້ຳຳ ��ຢ່່າງມີປີະສິດິທິພິາບຫຼຼາຍຂື້້ �ນ ແລະ ມີທີາງເລືືອກຫຼຼາຍຂື້້ �ນໃນການປູູກພືືດໃນລະດູູແລ້ງ້ ແລະ ປູູກພືືດ
ນອກລະດູູ ແລະ ການສົ່່� ງເສີມີລະບົົບພະລັງັງານແສງຕາເວັນັ ທີ່່� ສາມາດຫຼຸຸ�ດຜ່່ອນຄ່່າໃຊ້ຈ້່່ າຍໃນໂຄງການສູູບນໍ້້� າໃນເຂດທົ່່� ງພຽງ, ເຊີ່່� ງເປັັນ
ປະໂຫຽດຂອງການຢູ່່� ດໍໍາລົົງຊີວີິດິໃຫ້ຢູ້່່� ຫຼຼອດ ທາງດ້າ້ນເສດຖະກິດິ ແລະ ເຮັດັໃຫ້ກ້ານນໍໍາໃຊ້ເ້ຄື່່� ອງສູູບນໍ້້� າໄດ້ມ້ີກີານຍືືດຍຸນຫຼຼາຍຂື້້ �ນ3.

ຊ່່ວຍ ໜູູນ ຜູ້້�ຜະລິິດຂະໜາດນ້ອຍ ເຂົ້້�າສູ່່�ຕະຫຼຼາດອີີນຊີີ  ແລະ  ເຊ່ື່�ອມ ໂຍງ ກະສິິກຳຳ�ອິນຊີີ ກັັບການທ່່ອງທ່່ຽວ ກະສິິກຳຳ�. 
ສປປ ລາວ ມີໂີອກາດທີ່່� ຈະກ້າ້ວເຂົ້້� າສູ່່� ຕະຫຼຼາດສົ່່� ງອອກອິນິຊີ ີ ແລະ ຕະຫຼຼາດພາຍໃນປະເທດ. ລັດັຖະບານສາມາດອໍໍານວຍຄວາມ
ສະດວກນີ້້� ໂດຍຜ່່ານຍຸຸດທະສາດການລົົງທຶຶນເພື່່� ອໃຫ້ຊ້າວກະສິກິອນສາມາດເຂົ້້� າເຖິງິຕະຫຼຼາດອິນິຊີທີີ່່� ໂດດເດັ່່� ນ; ລວມທັງັການລົົງທຶຶນໃນ: 
(ກ) ສົ່່� ງເສີມີການນຳຳ�ໃຊ້ແ້ນວພັນັປັັບປຸຸງ; (b) ການລວມເຂົ້້� າໃນການບໍໍລິກິານຂະຫຍາຍການນໍໍາໃຊ້ກ້ະສິກິໍໍາສະອາດ GAP / ວິທິີກີານ 
ເຮັດັຟາມກະສິກິໍໍາອິນິຊີ;ີ ແລະ (c) ເສີມີສ້າ້ງລະບົົບການຢັ້້� ງຢືືນທີ່່� ກ່່ ຽວຂ້ອ້ງ. ໃນໄລຍະກາງ, ເມື່່� ອການປະສານງານທັງັ ສາຍຕັ້້� ງ ແລະ 

2 	 World Bank. 2020b. Beyond the pandemic: harnessing the digital revolution to set food systems on a better course. https://
www.worldbank.org/en/news/immersive-story/2020/08/06/beyond-the-pandemic-harnessing-the-digital-revolution-to-set-food- 
systems-on-a-better-course.
3 	 IWMI and DOI, 2019. Irrigation Subsector Review.
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ສາຍຂວາງມີຄີວາມກ້າ້ວໜ້າ້, ຜູ້້�ຜ ະລິດິຂະໜາດນ້ອ້ຍສາມາດໄດ້ສ້ະໜັບັສະໜູນູຈາກອົົງການຈັດັຕັ້້� ງຜູ້້�ຜ ະລິດິຂອງຕົົນເອງ, ລົົງທຶຶນໃນ
ວັດັຖຸນໍໍາເຂົ້້� າ, ທັກັສະ, ອຸຸປະກອນຫຼັັ� ງການເກັບັກ່່ ຽວທີ່່� ຈຳຳ�ເປັັນສຳຳ�ລັບັກະສິກິຳຳ�ອິນິຊີ.ີ ກະສິກິຳຳ�ສີຂີຽວ ແລະ ອີນີຊີສີາມາດຕິດິພັນັກັບັ
ຄວາມພະຍາຍາມຂອງລັດັຖະບານໃນການພັດັທະນາການທ່່ ອງທ່່ ຽວແບບນິເິວດ ແລະ ການທ່່ ອງທ່່ ຽວກະສິກິຳຳ�. ການທ່່ ອງທ່່ ຽວແບບ
ກະສິກິໍໍາ, ບາງຄັ້້� ງເອີ້້� ນວ່່ າ “ການພັກັຢູ່່� ຟາມ” ຫຼືື�  “ການທ່່ ອງທ່່ ຽວແບບຊຸຸມຊົົນ”, ຊ່່ ວຍໃຫ້ນ້ັກັທ່່ ອງທ່່ ຽວໄດ້ສ້ໍໍາຜັດັກັບັຊີວີິດິໃນຟາມ.

ທະວີີການອໍໍານວຍຄວາມສະດວກທາງດ້້ານການຄ້້າ ແລະ ການບໍໍລິິການທີ່່�ກ່່ຽວຂ້້ອງກັັບສຸຸ
ຂານາໄມ SPS ເພື່່�ອສົ່່�ງອອກ
ຄວາມງ່່າຍດາຍຂອງຂະບວນການຜ່່ານລະບົົບປະຕູູດຽວຂອງປະເທດ. ການບໍໍລິກິານອໍໍານວຍຄວາມສະດວກທາງດ້າ້ນ
ການຄ້າ້ຕ້ອ້ງມີປີະສິດິທິພິາບດີຂີຶ້້ �ນ ໂດຍສະເພາະການສໍໍາລະຕາມຊາຍແດນ. ປັັບປຸຸງໃຫ້ປ້ະສິດິທິພິາບໂດຍການເຮັດັໃຫ້ຂ້ັ້້� ນຕອນ
ງ່່ າຍດາຍ, ຫຼຸຸ�ດຜ່່ອນຄວາມຕ້ອ້ງການເອກະສານ, ແລະ ການປັັບປຸຸງລະບົົບການສໍໍາລະກ່່ ອນການສົ່່� ງອອກ ແລະການກວດກາຢູ່່�  
ສະຖານທີ່່� ເຮັດັການຜະລິດິ ແລະ ສາງເກັບັເຄື່່� ອງ ເພື່່� ອຫຼຸຸ�ດຜ່່ອນຄວາມຊັກັຊ້າ້ກວດກາຢູ່່� ດ່່ ານຊາຍແດນ.ເປີີດການນໍໍາໃຊ້ໜ້່່ ວຍງານ
ສຸຸຂານາໄມ SPS ນໍໍາໃຊ້ລ້ະບົົບປະຕູູດຽວ(NSW) ຈະຫຼຸຸ�ດຜ່່ອນເວລາໃນຂະບວນການປະກອບເອກກະສານ ແລະ ລົົບລ້າ້ງຄວາມ
ຊໍ້້� າຊ້ອ້ນຂອງລະບຽບການ ແລະ ການຄວບຄຸຸມຕາມຊາຍແດນ. ຄວນລະບຸຸເວລາສູູງສຸຸດໃນການປ່່ ອຍເອກະສານອອກ.

ການຫັັນເປັັນດິິຈິິຕອນຂອງຂະບວນການສຸຸຂານາໄມ(SPS). ການ ເຊື່່� ອມ ຕ່ໍ່� ທາງດິຈິິຕິອນ  ແລະ  ເອ ເລັກັ ໂຕຣນິກິ ຂອງ ຂະ
ບວນ ການ SPS ຈະ ອະນຸ ຍາດໃຫ້ມ້ີ ີການ ເຂົ້້� າ ເຖິງິ ໄດ້ງ້່່າຍຂຶ້້ �ນ  ກັບັບັນັທຶຶກຖານຂໍ້້�ມູ ນູ ກະສິກິໍໍາ (ຜູ້້�ຜ ະລິດິ/ຂໍ້້�ມູ ນູຜູ້້�ຄ້ າ້ຂາຍ, ປະ ເພດ

 

ຂອງ ການຜະລິດິກະສິກິໍໍາ ) ການກວດສອບຄືືນ ທີ່່� ມີປີະສິດິຕິພິາບຂອງການຜະລິດິ ແລະ ການຄ້າ້ກະສິກິຳຳ�; ແລະ ການອອກໃບຢັ້້� ງຢືືນ 
SPS ຢູ່່� ດ່່ ານຊາຍແດນ. ການຫັນັເປັັນລະບົົບຕ່່ ອງໂສ້ມູ້ນູຄ່່າດີຈີີຕີອລ ຈະສາມາດເພີ່່� ມການເຊື່່� ອມໂຍງ ແລະ ການກວດກາຄືືນຈາກ
ການຜະລິດິ ໄປສູ່່� ການສົ່່� ງອອກ ແລະ ການແຈກຢາຍ. ສາມາດການກໍໍານົົດແຫຼ່່� ງບັນັຫາຢ່່າງໄວວາ ເມື່່� ອກວດພົົບສັດັຕູພືືດ, ແລະ 
ສະຖານທີ່່� ຂອງພວກເຂົົາຢູ່່�  ໃນລະບົົບຕ່່ ອງໂສ້ກ້ານສະຫນອງທີ່່� ມີປີະສິດິທິພິາບຕ່ໍ່� ໂອກາດຕະຫຼຼາດໃຫມ່່  ແລະ ການປັັບປຸຸງຂໍ້້�ມູ ູນ
ຂ່່ າວສານກ່່ ຽວກັບັປະຕູູການຄ້າ້ຂອງລາວ ຢ່່າງເປັັນປົົກກະຕິກິ່່ ຽວກັບັຂໍ້້�ກໍໍ ານົົດດ້າ້ນວິຊິາການ ແລະ ຂໍ້້�ມູ ນູຕະຫຼຼາດ ແລະ ລາຄາເປັັັ�ນ
ປະຈໍໍາ. 

ການສ້້າງຄວາມອາດສາມາດໃຫ້້ພະນັັກງານ SPS ແລະ ການລົົງທຶຶນໃນສີ່່�ງອໍໍານວຍຄວາມສະດວຍທີ່່�ທົົດສອບ 
SPS. ການສ້າ້ງຄວາມສາມາດ ຫ້ອ້ງທົົດລອງສໍໍາລັບັ ການວິເິຄາະສານເຄມີ ີຂອງອາຫານ ແລະ ສານເຄມີກີະສິກິໍໍາ ແມ່່ ນສໍໍາຄັນັສໍໍາ
ລັບັການບັນັລຸຸມາດຕະຖານສາກົົນ (ISO 17025) ສໍໍາລັບັການຢັ້້� ງຢືືນສຸຸຂານາໄມ SPS. ສິ່່� ງອໍໍານວຍຄວາມສະດວກເຫຼົ່່� � ານີ້້�ຄ ວນຈະ
ໃຫ້ຊ້າວກະສິກິອນ ແລະ ພໍ່່� ຄ້າ້ຢູ່່� ແຂວງຕ່່ າງໆ ສາມາດເຂົ້້� າເຖີງີໄດ້.້ ພະນັກັງານ ພະແນກກະສິກິໍໍາ ແລະ ປ່່ າໄມ້ແ້ຂວງ, ແລະ ເມືືອງ 
ຕ້ອ້ງໄດ້ຮ້ັບັການຝຶຶກອົົບຮົົມດ້າ້ນການກວດກາ ພືືດ ແລະ ສັດັ ແລະ ການຢັ້້� ງຢືືນສຸຸຂານາໄມ SPS.

ປັັບປຸຸງການປະສານງານຜ່່ານຄະນະກໍໍາມາທ່ີ່�ການອໍໍານວຍຄວາມສະດວກດ້້ານການຄ້້າແຫ່່ງຊາດ(NTFC).  
ການປະສານງານລະຫວ່່ າງກະຊວງ ຄວນໄດ້ຮ້ັບັການສົ່່� ງເສີມີ ໂດຍຜ່່ານຄະນະກໍໍາມະການອໍໍານວຍຄວາມສະດວກດ້າ້ນການ
ຄ້າ້ແຫ່່ ງຊາດ(NTFC), ເຊິ່່� ງກໍໍານົົດການປະຕິຮູິູບລະບຽບການ, ແລະ ສົ່່� ງເສີມີການປັັບປຸຸງໃຫ້ມ້ີປີະສິດິຕິພິາບຂື້້ �ນ ແລະ ປ່່ ຽນ
ຂະບວນການສະໝັກັ ແລະ ອະນຸຸມັດັ ຂອງໜ່່ ວຍງານລະບຽບການເປັັນ ດີຈີິຕິອລ.

ປັັບປຸຸງການ ເຊື່່�ອມ ຕໍ່່�  ຜູ້້�ຈັັດສົ່່�ງສີີນຄ້້າ ແລະ ຜູ້້�ມອບສົ່່�ງຜະລິິດຕະພັັນຈາກຟາມ ດ້້ວຍ ການ
ເພີ່່�ມມູູນຄ່່າ  ແລະ ການບໍໍລິິການອຳຳ�ນວຍ ຄວາມ ສະດວກ ທາງດ້້ານ ການຄ້້າ
ການລົງທຶຶນ ໃນ ການ ເຊ່ື່�ອມ ຕ່ໍ່�  ຜູ້້�ຈັັດສົ່່�ງສີີນຄ້້າ ແລະ ຜູ້້�ມອບສົ່່�ງຜະລິິດຕະພັັນຈາກຟາມ, ການ ຂົົນສົ່່�ງ  ແລະ 
 ເພີ່່�ມມູນຄ່າການບໍໍລິິ ການ. ຍ້ອ້ນວ່່ າການເຊື່່� ອໂຍງໃນຊົົນນະບົົດ ຍັງັຄົົງ ເປັັນໜຶ່່� ງ ໃນບັນັດາຂໍ້້�ຈຳ ຳ�ກັດັທີ່່� ສຳຳ�ຄັນັ  ໃນ ການ ເຊື່່� ອມ
ຕ່ໍ່� ຟາມເຮັດັກັບັຕະຫຼຼາດຕາມ ແລວ ເສດຖະກິດິ,  ໃນນັ້້� ນຈື່່� ງມີຄີວາມຈໍໍາເປັັນໃນ ການລົົງທຶຶນ,  ໂດຍການມີສີ່່ ວນຮ່່ ວມຂອງພາກ ເອກະ,

 

 ເພື່່� ອພັດັທະນາ ການບໍໍລິກິານ  ແລະ ສິ່່� ງອຳຳ�ນວຍຄວາມສະດວກ(ທ່່ າບົົກ ແລະ ສະຖານນີຂີົົນສົ່່� ງສີນີຄ້າ້)ເປັັນສຳຳ�ຄັນັ. ສໍໍາລັບັການ
ລວມສິນິຄ້າ້. ນອກຈາກການຂົົນສົ່່� ງແບບດັ້້� ງເດີມີແລ້ວ້, ຍັງັມີຄີວາມຕ້ອ້ງການສົ່່� ງເສີມີການລົົງທຶຶນຂອງເອກະຊົົນຫຼຼາຍຂຶ້້ �ນໃນການ
ບໍໍລິກິານທີ່່� ມີມີູູນຄ່່າເພີ່່� ມ ເຊັ່່� ນ: ລະບົົບຕ່່ ອງໂສ້ງ້ ຫ້ອ້ງແຊ່່ , ການປຸຸງແຕ່່ ງ ແລະ ໂຮງເຮືືອນຫຸ້້� ມຫໍ່່� . ຄວາມຕ້ອ້ງການບໍໍລິກິານມູູນເພີ່່� ມ
ມູູນຄ່່າ ຄາດສ່່ າຈະເພີ່່� ມຂື້້ �ນ ແລະ ການບໍໍລິກິານຈໍໍານວນຫຼຼາຍຕ້ອ້ງປັັບໄປຕາມຄວາມຕ້ອ້ງການຂອງຜະລິດິຕະພັນັ. 
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ສົ່່�ງເສີີມການລົົງທືືນຂອງພາກເອກກະຊົົນໃຫ້້ເພິ່່�ມຂື້້�ນ
ປັັບປຸງກອບນະໂຍບາຍການມີີສ່ວນຮ່່ວມຂອງພາກເອກະຊົົນໃນຕ່່ອງໂສ້້ມູູນຄ່່າເພີ່່�ມ.  ເພື່່� ອສະໜັບັສະໜູູນ ການ
ພັດັທະນາ ລະບົົບຕ່່ ອງ ໂສ້ມູ້ນູ ຄ່່າເພີ່່� ມ  ແລະ ປັັບປຸຸງຜະລິດິຕະພັນັ  ແລະ ຄຸຸນ ນະພາ ບ. ສປປ ລາວ ຕ້ອ້ງສ້າ້ງ ລະບຽບ ການ ທີ່່� ເໝາະສົົມ 
ໃນການຈັດັການ ເມັດັພັນັ, ການຂຶ້້ �ນທະບຽນ ຝຸ່່� ນ, ການລ້ຽ້ງສັດັ,  ແລະ  ເພີ່່� ມຄວາມສະດວກ ໃນ ການ ເຂົ້້� າ ເຖິງິ ແຫຼຼງທືືນ. ໃນຄະນະ
ດຽວກັນັນັ້້� ນ, ລັດັຖະບານຄວນປັບປຸຸງ ການຕິດິຕາມ ກວດກາ  ການລົົງທຶຶນ ຂອງພາກ ເອກະຊົົນ ໃນຕ່່ ອງ ໂສ້ມູູ້ນ ຄ່່າ ກະສິກິຳຳ� ຕາມມາດ
ຕະການປົົກປ້ອ້ງ ສະພາບ ແວດລ້ອ້ມ  ແລະ ສັງັຄົົມ. ຕ່ໍ່� ຍອດຈາກປະສົົບການທີ່່� ມີຜີົົນສໍໍາເລັດັໂດຍ ການເຈລະຈາ ລະຫວ່່ າງພາກ
ລັດັ ແລະ ເອກກະຊົົນ (PPD) ໃນເມືືອງໃຫຍ່່ . ການເຈລະຈາ ລະຫວ່່ າງພາກລັດັ ແລະ ເອກກະຊົົນ ໃນລະດັບັແຂວງ ແລະ ເມືືອງ 
ແມ່່ ນມີຄີວາມຈໍໍາເປັັນເພື່່� ອສະເຫນີໃີຫ້ຜູ້້້�ມີ ໂີອກາດມີສີ່່ ວນຮ່່ ວມໃນລະບົົບຕ່່ ອງໂສ້ມູູ້ນຄ່່າ ສາມາດຕອບສະຫນອງ, ລະບຸຸຄວາມ
ຕ້ອ້ງການ ແລະ ອຸຸປະສັກັແລະຄົ້້� ນຫາໂອກາດໃນການເປັັນຮຸ້້� ນສ່່ ວນ. 

ສົ່່�ງເສີີມການເຂົ້້�າເຖິິງການເງິິນກະສິິກໍໍາສໍໍາລັັບຜູ້້�ຖືືຂະຫນາດນ້້ອຍ. ປະຈຸບຸັນັ ຄວາມພະຍາຍາມຂອງລັດັຖະບານໃນ
ການປັັບປຸຸງການຄຸ້້� ມຄອງທີ່່� ດິນິໃຫ້ທ້ັນັສະໄໝ ແລະ ຂະຫຍາຍການຂຶ້້ �ນທະບຽນທີ່່� ດິນິເພື່່� ອຂະຫຍາຍຜົົນປະໂຫຍດຂອງສິດິທີ່່� ດິນິ
ທີ່່� ໄດ້ຮ້ັບັການຮັບັຮູ້້�  ຄວນໄດ້ຮ້ັບັການຂະຫຍາຍ ແລະ ເລັ່່� ງລັດັໂດຍການຮຽນຮູ້້� ຈາກໄລຍະຕົ້້� ນຂອງການຈັດັຕັ້້� ງປະຕິບິັດັ. ການ
ປັັບປຸຸງຄວາມປອດໄພດ້າ້ນການຄອບຄອງນຳຳ�ໃຊ້ຈ້ະເຮັດັໃຫ້ຊ້າວກະສິກິອນສາມາດນຳຳ�ໃຊ້ທ້ີ່່� ດິນິຂອງເຂົົາເຈົ້້�  າເປັັນຄ້ຳຳ ��ປະກັນັເພື່່� ອ
ເພີ່່� ມທະວີກີານເຂົ້້� າເຖິງິສິນິເຊື່່� ອຂອງເຂົົາເຈົ້້�  າ. ດ້າ້ນຄວາມຕ້ອ້ງການ, ຊາວກະສິກິອນທີ່່� ຂາດຄວາມຮູ້້� ດ້າ້ນການເງິນິຄວນໄດ້ຮ້ັບັການ
ສະໜັບັສະໜູນູໃນການຮ້ອ້ງຂໍໍເງິນິກູ້້�

ສັງລວມຄໍາແນະນໍາ 

ບຸຸລິິມະສິິດ ຂໍ້້�ແນະນໍໍາໃນການຈັັດຕັ້້�ງປະຕິິບັັດ
ກະຊວງ/ອົົງກອນ ທີ່່�
ຮັັບຜິິດຊອບ

1
ເສີີມສ້້າງຄວາມເຂັ້້�ມ
ແຂງໃນການປະສານ
ງານແບບ ຕາມສາຍຕັ້້�ງ 
ແລະ ສາຍຂວາງ ສຳຳ�ລັັບ 
ກຸ່່�ມຊາວກະສິິກອນລາຍ
ຍ່່ອຍ

ສົ່່�ງເສີີມການພັັດທະນາຂອງອົົງກອນຜູ້້�ຜະລິິດ
ສະໜັບັສະໜຸຸນ ການຂະຫຍາຍອົົງກອນຜູ້້�ຜ ະລິດິ (POs) ແລະ ສົ່່� ງເສີມີການເປັັນມືືອາຊີບີ
ຂອງພວກເຂົົາ. ອຸຸປະກອນການວິນິິດິໄສ ແລະ ຂໍ້້� ແນະນໍໍາສາມາດຖືືກພັດັທະນາໂດຍກວມ
ເອົົາຫົົວຂໍ້້�ຕ່່  າງໆເຊັ່່� ນ: ການຄຸ້້� ມຄອງທຸຸລະກິດິ ແລະ ການເງິນິ, ຊັບັພະຍາກອນມະນຸຸດ, ການມີີ
ສ່່ ວນຮ່່ ວມຂອງຊຸຸມຊົົນ ແລະ ຜູ້້�ມີ ສີ່່ ວນຮ່່ ວມ ແລະ ການບໍໍລິກິານສະມາຊິກິ (ໄລຍະສັ້້� ນ-ST) 

ກະຊວງກະສິກິໍໍາ ແລະ ປ່່ າໄມ້ ້
(MAF), ພະແນກກະສິກິໍໍາ ແລະ 
ປ່່ າໄມ້ຂ້ັ້້� ນແຂວງ (PAFO), 
ແລະ ຫ້ອ້ງການກະສິກິໍໍາ ແລະ 
ປ່່ າໄມ້ຂ້ັ້້� ນເມືືອງ (DAFO)

ສົ່່�ງເສີີມການເຮັັດສັັນຍາຜຸຸກພັັນສອງສົ້້�ນ
ປັັບປຸຸງສະພາບແວດລ້ອ້ມທີ່່� ເອື້້ �ອອໍໍານວຍໃຫ້ແ້ກ່່ ການເຮັດັສັນັຍາຜຸຸກພັນັສອງສົ້້� ນ ໂດຍອໍໍານວຍ
ຄວາມສະດວກໃນການພົົວພັນັ ແລະ ການຊໍໍາລະຄ່່ານາຍຫນ້າ້ລະຫວ່່ າງຊາວກະສິກິອນ ແລະ 
ຜູ້້�ຊື້ ້ �, ສ້າ້ງກອບນິຕິິກິໍໍາສໍໍາລັບັການເຮັດັສັນັຍາຜຸຸກພັນັສອງສົ້້� ນ, ກໍໍານົົດແຮງຈູງູໃຈທາງດ້າ້ນ
ເສດຖະກິດິ, ສ້າ້ງຄວາມສາມາດດ້າ້ນວິຊິາການ ແລະ ສະຖາບັນັ, ໃຫ້ຄ້ວາມຮູ້້�ຊ າວກະສິກິອນ 
ແລະ ຜູ້້�ຊື້ ້ �ກ່່ ຽວກັບັຜົົນປະໂຫຍດ ແລະ ຄວາມສ່່ ຽງທີ່່� ເປັັນໄປໄດ້.້ (ໄລຍະສັ້້� ນ ST)

ສົ່່�ງເສີີມການຂະຫຍາຍຕົົວ ຂອງຮູູບແບບຄູ່່�ຮ່່ວມຜະລິິດທີ່່�ມີີປະສິິດຕິິພາບ.
ສົ່່� ງເສີມີການປະສານງານຂອງສາມຕົົວລະຄອນຫຼັັ� ກຄືື: ກຸ່່� ມຜູ້້�ຜ ະລິດິຂະໜາດນ້ອ້ຍທີ່່� ມີກີານ
ຈັດັຕັ້້� ງ, ວິສິາຫະກິດິກະສິກິໍໍາໃດໜຶ່່� ງ ຫຼືື�  ຫຼຼາຍກວ່່ ານັ້້� ນ, ແລະ ພາກລັດັ. ລັດັຖະ ບານຄວນຈັດັ
ຕັ້້� ງ ໂຄງການ ໂຄສະ ນາຂໍ້້�ມູ ນູຂ່່ າວສານ ເພື່່� ອຍົົກສູງຄວາມຮັບັຮູ້້�ກ່່  ຽວກັບັຮູບແບບຄູ່່� ຮ່່ ວມການ
ຜະລິດິທີ່່� ມີປີະສິດິຕິພິາບ  ລະຫວ່່ າງບັນັດາອົົງ ກອນຜູ້້�ຜ ະລິດິ (PO) ແລະ ບໍໍລິສິັດັ ແລະ ອຳຳ�
ນວຍຄວາມສະດວກ ໃຫ້ ້ແກ່່ ການ ເຊັນັສັນັ ຍາສາມຝ່່ າຍກັບັກຸ່່� ມຊາວ ກະສິ ິກອນ ແລະ ຜູ້້�ຊື້ ້ �. ການ
ສະໜອງທຶຶນຊ່່ ວຍເຫຼືື� ອທີ່່� ເໝາະສົົມຂອງລັດັຖະບານ ຊ່່ ວຍໃນການສ້າ້ງຄວາມອາດສາມາດ
ຂອງອົົງ ກອນຜູ້້�ຜ ະລິດິ (PO) ແລະ ການສະໜັບັສະໜຸຸນທຶຶນດ້າ້ນພື້້ �ນຖານໂຄງລ່່ າງ ແລະ 
ອຸຸປະກອນທີ່່� ຈໍໍາເປັັນ (ເຊັ່່� ນ: ການເກັບັຮັກັສານໍ້້� າໃນລະບົົບຊົົນລະປະທານ). (ໄລຍະສັ້້� ນ ST)

(ຕາຕະ ລາງສືືບ ຕ່ໍ່�  ໃນຫນ້າ້ ຕ່ໍ່�  ໄປ)
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ສັງລວມຄໍາແນະນໍາ 

ບຸຸລິິມະສິິດ ຂໍ້້�ແນະນໍໍາໃນການຈັັດຕັ້້�ງປະຕິິບັັດ
ກະຊວງ/ອົົງກອນ ທີ່່�
ຮັັບຜິິດຊອບ

1
ເສີີມສ້້າງຄວາມເຂັ້້�ມ
ແຂງໃນການປະສານ
ງານແບບ ຕາມສາຍຕັ້້�ງ 
ແລະ ສາຍຂວາງ ສຳຳ�ລັັບ 
ກຸ່່�ມຊາວກະສິິກອນລາຍ
ຍ່່ອຍ

ສົ່່�ງເສີີມການພັັດທະນາຂອງອົົງກອນຜູ້້�ຜະລິິດ
ສະໜັບັສະໜຸຸນ ການຂະຫຍາຍອົົງກອນຜູ້້�ຜ ະລິດິ (POs) ແລະ ສົ່່� ງເສີມີການເປັັນມືືອາຊີບີ
ຂອງພວກເຂົົາ. ອຸຸປະກອນການວິນິິດິໄສ ແລະ ຂໍ້້� ແນະນໍໍາສາມາດຖືືກພັດັທະນາໂດຍກວມ
ເອົົາຫົົວຂໍ້້�ຕ່່  າງໆເຊັ່່� ນ: ການຄຸ້້� ມຄອງທຸຸລະກິດິ ແລະ ການເງິນິ, ຊັບັພະຍາກອນມະນຸຸດ, ການມີີ
ສ່່ ວນຮ່່ ວມຂອງຊຸຸມຊົົນ ແລະ ຜູ້້�ມີ ສີ່່ ວນຮ່່ ວມ ແລະ ການບໍໍລິກິານສະມາຊິກິ (ໄລຍະສັ້້� ນ-ST) 

ກະຊວງກະສິກິໍໍາ ແລະ ປ່່ າໄມ້ ້
(MAF), ພະແນກກະສິກິໍໍາ ແລະ 
ປ່່ າໄມ້ຂ້ັ້້� ນແຂວງ (PAFO), 
ແລະ ຫ້ອ້ງການກະສິກິໍໍາ ແລະ 
ປ່່ າໄມ້ຂ້ັ້້� ນເມືືອງ (DAFO)

ສົ່່�ງເສີີມການເຮັັດສັັນຍາຜຸຸກພັັນສອງສົ້້�ນ
ປັັບປຸຸງສະພາບແວດລ້ອ້ມທີ່່� ເອື້້ �ອອໍໍານວຍໃຫ້ແ້ກ່່ ການເຮັດັສັນັຍາຜຸຸກພັນັສອງສົ້້� ນ ໂດຍອໍໍານວຍ
ຄວາມສະດວກໃນການພົົວພັນັ ແລະ ການຊໍໍາລະຄ່່ານາຍຫນ້າ້ລະຫວ່່ າງຊາວກະສິກິອນ ແລະ 
ຜູ້້�ຊື້ ້ �, ສ້າ້ງກອບນິຕິິກິໍໍາສໍໍາລັບັການເຮັດັສັນັຍາຜຸຸກພັນັສອງສົ້້� ນ, ກໍໍານົົດແຮງຈູງູໃຈທາງດ້າ້ນ
ເສດຖະກິດິ, ສ້າ້ງຄວາມສາມາດດ້າ້ນວິຊິາການ ແລະ ສະຖາບັນັ, ໃຫ້ຄ້ວາມຮູ້້�ຊ າວກະສິກິອນ 
ແລະ ຜູ້້�ຊື້ ້ �ກ່່ ຽວກັບັຜົົນປະໂຫຍດ ແລະ ຄວາມສ່່ ຽງທີ່່� ເປັັນໄປໄດ້.້ (ໄລຍະສັ້້� ນ ST)

ສົ່່�ງເສີີມການຂະຫຍາຍຕົົວ ຂອງຮູູບແບບຄູ່່�ຮ່່ວມຜະລິິດທີ່່�ມີີປະສິິດຕິິພາບ.
ສົ່່� ງເສີມີການປະສານງານຂອງສາມຕົົວລະຄອນຫຼັັ� ກຄືື: ກຸ່່� ມຜູ້້�ຜ ະລິດິຂະໜາດນ້ອ້ຍທີ່່� ມີກີານ
ຈັດັຕັ້້� ງ, ວິສິາຫະກິດິກະສິກິໍໍາໃດໜຶ່່� ງ ຫຼືື�  ຫຼຼາຍກວ່່ ານັ້້� ນ, ແລະ ພາກລັດັ. ລັດັຖະ ບານຄວນຈັດັ
ຕັ້້� ງ ໂຄງການ ໂຄສະ ນາຂໍ້້�ມູ ນຂ່່ າວສານ ເພື່່� ອຍົົກສູງຄວາມຮັບັຮູ້້�ກ່່  ຽວກັບັຮູບແບບຄູ່່� ຮ່່ ວມການ
ຜະລິດິທີ່່� ມີປີະສິດິຕິພິາບ  ລະຫວ່່ າງບັນັດາອົົງ ກອນຜູ້້�ຜ ະລິດິ (PO) ແລະ ບໍໍລິສິັດັ ແລະ ອຳຳ�
ນວຍຄວາມສະດວກ ໃຫ້ ້ແກ່່ ການ ເຊັນັສັນັ ຍາສາມຝ່່ າຍກັບັກຸ່່� ມຊາວ ກະສິ ິກອນ ແລະ ຜູ້້�ຊື້ ້ �. ການ
ສະໜອງທຶຶນຊ່່ ວຍເຫຼືື� ອທີ່່� ເໝາະສົົມຂອງລັດັຖະບານ ຊ່່ ວຍໃນການສ້າ້ງຄວາມອາດສາມາດ
ຂອງອົົງ ກອນຜູ້້�ຜ ະລິດິ (PO) ແລະ ການສະໜັບັສະໜຸຸນທຶຶນດ້າ້ນພື້້ �ນຖານໂຄງລ່່ າງ ແລະ 
ອຸຸປະກອນທີ່່� ຈໍໍາເປັັນ (ເຊັ່່� ນ: ການເກັບັຮັກັສານໍ້້� າໃນລະບົົບຊົົນລະປະທານ). (ໄລຍະສັ້້� ນ ST)

ບຸຸລິິມະສິິດ ຂໍ້້�ແນະນໍໍາໃນການຈັັດຕັ້້�ງປະຕິິບັັດ
ກະຊວງ/ອົົງກອນ ທີ່່�
ຮັັບຜິິດຊອບ

2
ປັັບປຸຸງການຜະລິິດ ແລະ 
ການຄ້້າ ເພື່່�ອຊ່່ວຍໃຫ້້
ຊາວກະສິິກອນລາຍ
ຍ່່ອຍ ຮ່່ວມເຂົ້້�າກັັບຕ່່ອງ
ໂສ້້ມູູນຄ່່າການສົ່່�ງອອກ

ເສີີມຂະຫຍາຍ ການຄົ້້�ນ ຄວ້້າວິິໄຈ ກະສິິກໍໍາ  ອະສະລິິຍະທາງດ້້ານສະພາບດີີນ
ຟ້້າອາກາດ.
ສືືບຕ່ໍ່� ລົົງທຶຶນເຂົ້້� າໃນການຄົ້້� ນຄວ້າ້  ກະສິກິໍໍາ  ອະສະລິຍິະທາງດ້າ້ນສະພາບດີນີຟ້າ້
ອາກາດ(CSA)ຜ່່ານສະຖາບັນັຄົ້້� ນຄວ້າ້ກະສິກິຳຳ� ແລະ ປ່່ າໄມ້ແ້ຫ່່ ງຊາດ (NAFRI), ລວມ
ທັງັວິທິີກີານຫຼຸຸ�ດຜ່່ອນການປ່່ ອຍ ອາຍພິດິເຮືືອນແກ້ວ້(GHG) ຈາກການຜະລິດິເຂົ້້� າ ແລະ 
ການພັດັທະນາແນວພັນັ ທີ່່� ທົົນທານຕ່ໍ່� ສະພາບດິນິຟ້າ້ອາກາດ (ໄພແຫ້ງ້ແລ້ງ້, ນໍ້້� າຖ້ວ້ມ, 
ແນວພັນັທົົນທານ ຕ່ໍ່� ແມງໄມ້ແ້ລະ ສັດັຕູພືືດ). ເພື່່� ອແກ້ໄ້ຂບັນັຫາການເຊາະເຈື່່� ອນ, ການ
ຊຸຸດໂຊມຄວາມອຸຸດົົມສົົມບູູນຂອງດິນິ, ການປະຕິບິັດັກະສິກິໍໍາ  ອະສະລິຍິະທາງດ້າ້ນສະພາບ
ດີນີຟ້າ້ອາກາດ(CSAs) ເຊັ່່� ນ: ການປູູກພືືດແບບປ່່ າໄມ້ກ້ະສິກິໍໍາ, ການຄຸ້້� ມຄອງທີ່່� ດິນິ ແລະ 
ນໍ້້� າ ແບບຍືືນຍົົງ, ການປ້ອ້ງກັນັພືືດແບບປະສົົມປະສານ (IPM), ລະບົົບການຄຸ້້� ມຄອງ
ຊົົນລະປະທານແບບທາງເລືືອກ ປຽກສະຫຼັັ� ບແຫ້ງ້ແຫ້ງ້ (AWD), ຄວນໄດ້ຮ້ັບັການ
ຂະຫຍາຍຕື່່� ມອີກີ ໂດຍຜ່່ານການບໍໍລິກິານເສີມີ.

ສະຖາບັນັຄົ້້� ນຄ້ວ້າ ກະສິກິຳຳ� ແລະ 
ປ່່ າໄມ້ ້ແຫ່່ ງຊາດ  (NAFRI), 
ພະແນກກະສິກິໍໍາ ແລະ ປ່່ າໄມ້ຂ້ັ້້� ນ
ແຂວງ (PAFO), ແລະ ຫ້ອ້ງ
ການກະສິກິໍໍາ ແລະ ປ່່ າໄມ້ຂ້ັ້້� ນ
ເມືືອງ (DAFO)

ເສີີມຂະຫຍາຍຄວາມສາມາດໃນການບໍໍລິການສົ່່�ງເສີີມກະສິິກໍໍາສໍໍາລັັບການ
ປະຕິິບັັດຕາມ ກະສິກໍໍາ  ອະສະລິິຍະທາງດ້້ານສະພາບດີີນຟ້້າອາກາດ(CSA), 
ກະສິິກຳຳ�ທີ່�ດີີ (GAP) ແລະ ການປະຕິິບັັດດ້້ານ ສຸຸຂານາໄມ ພຶຶດ ແລະ ສັັດ (SPS). 
ສົ່່� ງເສີມີການນໍໍາໃຊ້ຊ້່່ ອງທາງດິຈິິຕິອນເພື່່� ອເສີມີສ້າ້ງການໃຫ້ສ້ົ່່� ງເສີມີການບໍໍລິກິານ, ລວມທັງັ
ເຄື່່� ອງມືືດິຈິິຕິອນທີ່່� ຫາໄດ້ງ້່່າຍ ແລະ ລາຄາບໍ່່� ແພງ (ເຊັນັເຊີກີານທົົດສອບດິນິ ແລະ ນໍ້້� າ, ການ
ເຮັດັແຜນທີ່່� ພະຍາດ ແລະ ສັດັຕູພືືດຜ່່ານ GPS ແລະ ເຕັກັໂນໂລຢີີພື້້ �ນທີພູີູມສາດ, ການໃຫ້ ້
ຄໍໍາແນະນໍໍາທາງອິເິຣັກັໂຕຣນິກິ ແລະ ລະບົົບສະຫນັບັສະຫນູນູ ການຕັດັສິນິໃຈຂັບັເຄື່່� ອນດ້ວ້ຍ
ການສະຫນັບັສະຫນູນູທາງລະບົົບຖານຂໍ້້�ມູ ນູ. ການບໍໍລິກິານຄວນປະກອບມີມີາດຕະການ 
ແລະ ວິທິີກີານທີ່່� ເໝາະສົົມກັບັຄວາມຕ້ອ້ງການຂອງແມ່່ຍິ ງິ. ລັດັຖະບານສາມາດຮ່່ ວມມືືກັບັ
ພາກເອກະຊົົນ/ອົົງການຈັດັຕັ້້� ງສາກົົນ ເພື່່� ອສະໜອງການສົ່່� ງເສີມີການບໍໍລິກິານທີ່່� ຄໍໍານຶຶງດ້າ້ນ
ບົົດບາດຍິງິ-ຊາຍໃຫ້ແ້ກ່່ຊ າວກະສິກິອນທັງັຍິງິ ແລະ ຊາຍ. (ໄລຍະສັ້້� ນ ST)

ເພີ່່� ມທະວີຄີວາມອາດສາມາດຂອງພະນັກັງານໃນການຢັ້້� ງຢືືນ ກະສິກິຳຳ�ທີ່່� ດີ ີGAP, ໂດຍ
ສະເພາະຢູ່່� ຂັ້້� ນແຂວງ ແລະ ພະນັກັງານສົ່່� ງເສີມີໃຫ້ໄ້ດ້ຮ້ັບັການຝຶຶກອົົບຮົົມໃນການປະຕິບິັດັ
ກະສິກິໍໍາທີ່່� ດີ ີGAP ຫຼ້້� າສຸຸດ, ເພື່່� ອໃຫ້ເ້ຂົົາເຈົ້້�  າສາມາດໄປຝຶຶກອົົບຮົົມໃຫ້ແ້ກ່່ຊ າວກະສິກິອນ
ຂະໜາດນ້ອ້ຍໃນການປະຕິບິັດັຕາມມາດຕະຖານອົົງການ ການຢັ້້� ງຢືືນຂອງລາວ (LCB). 
(ໄລຍະສັ້້� ນ ST)

ກະຊວງກະສິກິໍໍາ ແລະ ປ່່ າໄມ້ ້
(MAF), ພະແນກຢັ້້� ງຢືືນ
ມາດຕະຖານ ລາວ(LCB), 
ກົົມປູູກຝັັງ(DOA), ກະຊວງ
ຊັບັພະຍາກອນ ແລະ 
ສິ່່� ງແວດລ້ອ້ມ (MONRE), ພະ
ແນກກະສິກິໍໍາ ແລະ ປ່່ າໄມ້ຂ້ັ້້� ນ
ແຂວງ (PAFO), ແລະ ຫ້ອ້ງ
ການກະສິກິໍໍາ ແລະ ປ່່ າໄມ້ຂ້ັ້້� ນ
ເມືືອງ (DAFO), ກະຊວງ
ເຕັກັໂນໂລຊີ ີແລະ ການສື່່� ສານ 
(MTC)

ພາກເອກະຊົົນ/ອົົງການຈັດັຕັ້້� ງ
ສາກົົນ

ປັັບປຸງການເຂົ້້�າເຖິິງການບໍໍລິການຊົົນລະປະທານຂອງຊາວກະສິິກອນລາຍຍ່່ອຍ
ສ້ອ້ມແປງ, ພື້້ �ນຟູູ ແລະ ພັດັທະນາລະບົົບຊົົນລະປະທານ ແລະ ຄອງນ້ຳຳ ��ທີ່່� ເປ່່ ເພ ຫຼືື�  ໄດ້ຮ້ັບັ
ຄວາມເສຍຫາຍຈາກໄພນໍ້້� າຖ້ວ້ມ ແລະ ໄພພິບິັດັອື່່� ນໆ. (ໄລຍະສັ້້� ນ ST)

ໃນໄລຍະກາງ, (ກ) ເພີ່່� ມທະວີກີານຄຸ້້� ມຄອງຊົົນລະປະທານ ເພື່່� ອຮັບັປະກັນັຊັບັພະຍາກອນ
ໃຫ້ມ້ີພີຽງພໍໍສໍໍາລັບັການດໍໍາເນີນີງານ ແລະ ບໍໍາລຸຸງຮັກັສາ ລະບົົບຊົົນລະປະທານ ແລະ (ຂ) 
ສະຫນັບັສະຫນູນູການປັັບປຸຸງລະບົົບຊົົນລະປະທານໃຫ້ທ້ັນັສະໄຫມ ຜ່່ານການນໍໍາໃຊ້ເ້ອົົາ
ເຕັກັໂນໂລຢີີຊົົນລະປະທານແບບໃໝ່່  (ລະບົົບຄວາມດັນັ, ການສູູບໂດຍໃຊ້ພ້ະລັງັງານແສງ
ຕາເວັນັ). (ໄລຍະກາງ-MT)

ກົົມຊົົນລະປະທານ (DOI), 
MAF

ສົ່່�ງ ເສີີມຊາວກະສິິກອນລາຍຍ່່ອຍໃຫ້້ ເຂົ້້�າ ເຖິິງຕະຫຼຼາດ ກະສິິກໍໍາອີີນຊີີ  ແລະ  
ການ ເຊື່່�ອມໂຍງກັັບ  ການທ່່ອງທ່່ຽວ ກະສິິກໍໍາ
ລົົງທຶຶນໃນ: (ກ) ການສົ່່� ງເສີມີການນຳຳ�ໃຊ້ແ້ນວພັນັປັັບປຸຸງ; (ຂ) ການຮັບັປະກັນັວ່່ າ ການບໍໍລິກິານ
ສົ່່� ງເສີມີໄດ້ໃ້ຫ້ກ້ານຝຶຶກອົົບຮົົມການນຳຳ�ໃຊ້ກ້ະສິກິໍໍາທີ່່� ດີ ີGAP/ວິທິີກີານປູູກຝັັງອິນິຊີ;ີ ແລະ (ຄ) 
ປັັບປຸຸງ ລະບົົບການຢັ້້� ງຢືືນມາດຕະຖານ ລາວ LCB ແລະ ໃນຂັ້້� ນແຂວງ. (ໄລຍະສັ້້� ນ ST)

ເຊື່່� ອມໂຍງກະສິກິຳຳ�ສີຂີຽວ ແລະ ກະສິກິຳຳ�ອິນິຊີ ີໃຫ້ຕ້ິດິພັນັກັບັໂຄງການລັດັຖະບານ ທ່່ ອງ
ທ່່ ຽວແບບນິເິວດ ແລະ ກະສິກິຳຳ�ທ່່ ອງທ່່ ຽວ. (ໄລຍະສັ້້� ນ ST)

ກະຊວງກະສິກິໍໍາ ແລະ ປ່່ າໄມ້ ້
(MAF), ພະແນກຢັ້້� ງຢືືນ
ມາດຕະຖານ ລາວ(LCB), ກົົມ
ປູູກຝັັງ(DOA),ຂະແໜງສົ່່� ງເສີມີ
ຂອງ ແຂວງ (PAFO) ແລະ 
ເມືືອງ (DAFO)

(ຕາຕະ ລາງສືືບ ຕ່ໍ່�  ໃນຫນ້າ້ ຕ່ໍ່�  ໄປ)
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ບຸຸລິິມະສິິດ ຂໍ້້�ແນະນໍໍາໃນການຈັັດຕັ້້�ງປະຕິິບັັດ
ກະຊວງ/ອົົງກອນ ທີ່່�
ຮັັບຜິິດຊອບ

3
ເພີ່່�ມທະວີີການອໍໍານວຍ
ຄວາມສະດວກທາງ
ດ້້ານການຄ້້າ ແລະການ
ບໍໍລິິການທີ່່�ກ່່ຽວຂ້້ອງກັັບ
ສຸຸຂານາໄມ (SPS) ເພື່່�ອ
ສົ່່�ງເສີີມການສົ່່�ງອອກ
ກະສິິກໍໍາ

ເຮັັດໃຫ້້ຂະບວນການສຸຸຂານາໄມ ພືືດ ແລະ ສັັດ(SPS) ງ່່າຍຂຶ້້�ນ ໂດຍຜ່່ານ
ລະບົົບປະຕູູດຽວ - National Single Window (NSW)
ດໍໍາເນີນີຂັ້້� ນຕອນສໍໍາລັບັ ກະຊວງກະສິກິໍໍາ- MAF ແລະ ກະຊວງສາທາລະນະສຸຸກ-MOH 
ເພື່່� ອເຂົ້້� າສູ່່�  ບົົດບັນັທຶຶກຄວາມເຂົ້້� າໃຈ (MOUs) ສໍໍາລັບັ ລະບົົບຜ່່ານປະຕູູດຽວ(NSW), 
ແລະ ແນະນໍໍາ ລະບົົບຜ່່ານປະຕູູດຽວ(NSW) ກັບັອົົງການ ສຸຸຂານາໄມ(SPS) ທີ່່� ກ່່ ຽວຂ້ອ້ງ 
(DOA/DLF ກົົມປູູກຝັັງ/ກົົມນິຕິິກິໍໍາ ຂອງ ກະຊວງກະສິກິໍໍາ-MAF ແລະ ພະແນກອາຫານ 
ແລະ ຢາ - FDD- ກະຊວງສາທາລະນະສຸຸກ MOH) ເພື່່� ອຫຼຸຸ�ດຜ່່ອນເວລາໃນການຄົ້້� ນຄ້າ້ວ
ເອກະສານ ແລະ ກໍໍາຈັດັຄວາມຊ້ໍໍ� າຊ້ອ້ນໃນການຄວບຄຸຸມກົົດລະບຽບຕາມດ່່ ານກວດກາຕາມ
ຊາຍແດນ.

ກະຊວງກະສິກິໍໍາ ແລະ ປ່່ າໄມ້-້
MAF (ກົົມປູູກຝັັງ-DOA ແລະ 
ກົົມລ້ຽ້ງສັດັ-DLF), ກະຊວງ
ສາທາລະນະສຸຸກ-MOH (ກົົມ
ອາຫານ ແລະ ຢາ FDD); 
ກະຊວງອຸຸດສາຫະກໍໍາ ແລະ ການ
ຄ້າ້-MOIC (ກົົມພາສີ ີ, ກົົມນໍໍາ
ເຂົ້້� າ ແລະ ສົ່່� ງອອກ), ກະຊວງ
ໂຍທາ ແລະ ຄົົມມະນາຄົົມ 
-MPWT (ກົົມຂົົນສົ່່� ງ)

ເຮັັດໃຫ້້ຂະບວນການສຸຸຂານາໄມ(SPS) ເປັັນດິິຈິິຕອນ
ສະຫນັບັສະຫນູນູການຫັນັເປັັນດິຈິິຕິອນ ແລະ ການເຊື່່� ອມຕ່ໍ່� ເອເລັກັໂຕຣນິກິຂອງ
ຂະບວນການສຸຸຂານາໄມ(SPS)ເພື່່� ອປັັບປຸຸງການເຂົ້້� າເຖິງິຂໍ້້�ມູ ູນບັນັທຶຶກສີນີຄ້າ້ກະສິກິໍໍາ, ຂໍ້້�ມູ ູນ
ຕະຫຼຼາດ ແລະ ລາຄາ; ເຮັດັໃຫ້ສ້າມາດຕິດິຕາມ    ແລະ  ກວດກາ ການຜະລິດິ; ແລະ ການ
ອອກໃບຢັ້້� ງຢືືນສຸຸຂານາໄມ(SPS) ຢູ່່� ດ່່ ານຊາຍແດນ. (ໄລຍະສັ້້� ນ ST)

MAF, PAFO and DAFO, 
MOIC (ກົົມພາສີ,ີ ກົົມນໍໍາເຂົ້້� າ 
ແລະ ສົ່່� ງອອກ), ກະຊວງເຕັກັໂນ
ໂລຊີ ີແລະ ການສື່່� ສານ (MTC)

ການສ້້າງຄວາມອາດສາມາດຂອງພະນັັກງານ SPS ແລະການລົົງທຶຶນໃນສິ່່�ງ
ອໍໍານວຍຄວາມສະດວກໃນການທົົດສອບ SPS. 
ສ້າ້ງຄວາມສາມາດໃຫ້ພ້ະນັກັງານ ກະສິກິຳຳ�ຂັ້້� ນແຂວງ  ແລະ  ເມືືອງ  ໃນ ການ ກວດກາ  ພືືດ  ແລະ 
ສັດັ  ແລະ ການຢັ້້� ງຢືືນສຸຸຂານາໄມ(SPS). ພະນັກັງານຄວນໄດ້ຮ້ັບັການຝຶຶກອົົບຮົົມກ່່ ຽວກັບັ 
ກະສິກິໍໍາທີ່່� ດີ(ີGAP) ທີ່່� ເຂັ້້� ມງວດ ແລະ ຂໍ້້�ກໍໍ ານົົດດ້າ້ນວິຊິາການອື່່� ນໆ, ໂດຍການຮ່່ ວມມືືກັບັ
ພາກເອກະຊົົນ. (ໄລຍະສັ້້� ນ-ໄລຍະກາງ ST-MT)

ປັັບປຸຸງອຸຸປະກອນ ແລະ ສິ່່� ງອໍໍານວຍຄວາມສະດວກຂອງຫ້ອ້ງທົົດລອງ ສໍໍາລັບັການວິເິຄາະ
ສານເຄມີ ີໃນອາຫານ ແລະ ສານເຄມີກີະສິກິໍໍາ ໃຫ້ໄ້ດ້ມ້າດຕະຖານສາກົົນ (ISO 17025) 
ເພື່່� ອການຢັ້້� ງຢືືນສຸຸຂານາໄມ(SPS). ພະນັກັງານກະສິກິໍໍາຂັ້້� ນແຂວງ ແລະ ເມືືອງຄວນໄດ້ຮ້ັບັ
ການຝຶຶກອົົບຮົົມດ້າ້ນການກວດກາພືືດ ແລະ ສັດັ ແລະ ການຢັ້້� ງຢືືນ SPS.  

(ໄລຍະສັ້້� ນ-ໄລຍະກາງ ST-MT)

DOA ກົົມປູູກຝັັງ ກປ MAF, 
DAFO ແລະ PAFO 
ຫ້ອ້ງການ ກປ ແຂວງ ແລະ 
ເມືືອງ

ສູູນຄຸ້້� ມຄອງພືືດ ແລະ ວິໄິຈ
ສຸຸຂະພາບສັດັ, MAF, ກົົມ
ອາຫານ ແລະ ຢາ, MOH

ປັັບປຸຸງການປະສານງານຜ່່ານ ຄະນະກໍໍາມະການອຳຳ�ນວຍຄວາມສະດວກດ້້ານ
ການຄ້້າ ແຫ່່ງຊາດ NTFC
ສົ່່� ງເສີມີການ ປະສານ ງານ ລະຫວ່່ າງ ກະຊວງທີ່່� ກ່່ ຽວຂ້ອ້ງ ໂດຍຜ່່ານ  ຄະນະກໍໍາມະການ
ອຳຳ�ນວຍຄວາມສະດວກດ້າ້ນການຄ້າ້ ແຫ່່ ງຊາດ (NTFC), ເຊິ່່� ງກຳຳ�ນົົດການ ປະຕິຮິູບ
ລະບຽບ ການ,  ແລະ ສົ່່� ງເສີມີການປັບປຸຸງ  ແລະ ຫັນັ ໃຫ້ ້ການນຳຳ�ໃຊ້ ້ ແລະ  ຂະ ບວນການ
ອະນຸຸມັດັຂອງອົົງການຄຸ້້� ມຄອງເປັັນດິຈິິຕິອນ. (ໄລຍະສັ້້� ນ ST)

ຄະນະກໍໍາມະການອຳຳ�ນວຍຄວາມ
ສະດວກດ້າ້ນການຄ້າ້ ແຫ່່ ງຊາດ-
NTFC, ກະຊວງກະສິກິໍໍາ ແລະ 
ປ່່ າໄມ້-້MAF (DOA/ DLF 
ກົົມປູູກຝັັງ/ກົົມນະໂຍບາຍ ແລະ 
ນິຕິິກິຳຳ�); ກະຊວງອຸຸດສາຫະກໍໍາ 
ແລະ ການຄ້າ້-MOIC (ກົົມ
ພາສີ,ີ ກົົມນໍໍາເຂົ້້� າ ແລະ ສົ່່� ງອອກ 
- DIMEX)

ກະຊວງໂຍທາທິກິານ ແລະ 
ຂົົນສົ່່� ງ

(MPWT) (ກົົມຂົົນສົ່່� ງ); 
ກະຊວງສາທາລະນະສຸຸກ (ກົົມ
ອາຫານ ແລະ ຢາ)

(ຕາຕະ ລາງສືືບ ຕ່ໍ່�  ໃນຫນ້າ້ ຕ່ໍ່�  ໄປ)
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ບຸຸລິິມະສິິດ ຂໍ້້�ແນະນໍໍາໃນການຈັັດຕັ້້�ງປະຕິິບັັດ
ກະຊວງ/ອົົງກອນ ທີ່່�
ຮັັບຜິິດຊອບ

4
ປັັບປຸຸງການເຊື່່�ອມຕໍ່່� ຜູ້້�
ຈັັດສົ່່�ງສີີນຄ້້າ ແລະ ຜູ້້�
ມອບສົ່່�ງຜົົນຜະລິິດຈາກ
ຟາມ, ການບໍໍລິິການ
ຂົົນສົ່່�ງ ແລະ ສີ່່�ງອຳຳ�ນວຍ
ຄວາມສະດວກກ່່ຽວຂ້້ອງ
ທາງດ້້ານການຄ້້າ

ລົົງທຶຶນໃນການເຊື່່�ອມຕໍ່່� ຜູ້້�ຈັັດສົ່່�ງສີີນຄ້້າ ແລະ ຜູ້້�ມອບສົ່່�ງຜົົນຜະລິິດຈາກຟາມ, 
ການຂົົນສົ່່�ງ ແລະ ການບໍໍລິິການເພີ່່�ມມູູນຄ່່າ
ເພີ່່� ມການລົົງທຶຶນຂອງລັດັເພື່່� ອແກ້ໄ້ຂຊ່່ ອງຫວ່່ າງໃນການເຊື່່� ອມຕ່ໍ່� ທາງໄກ (ເຊັ່່� ນ: ເສັ້້� ນທາງ
ຊົົນນະບົົດ, ປັັບປຸຸງການບໍໍາລຸຸງຮັກັເສັ້້� ນທາງ). ສົ່່� ງເສີມີການລົົງທຶຶນຂອງພາກເອກະຊົົນໃນການ
ບໍໍລິກິານມູູນຄ່່າເພີ່່� ມເຊັ່່� ນ: ລະບົົບຫ້ອ້ງແຊ່່ , ການປຸຸງແຕ່່ ງ ແລະ ການຫຸ້້� ມຫໍ່່� , ລວມທັງັໂດຍ
ຜ່່ານໂຄງການຄູ່່� ຮ່່ ວມການຜະລິດິທີ່່� ມີປີະສິດິຕິພິາບ. (ໄລຍະສັ້້� ນ-ໄລຍະກາງ ST-MT)

ກະຊວງໂຍທາທິກິານ ແລະ 
ຂົົນສົ່່� ງ

5
ສົ່່�ງເສີີມການລົົງທຶຶນຂອງ
ພາກເອກະຊົົນ

ປັັບປຸງກອບນະໂຍບາຍ ການມີີສ່ວນຮ່່ວມຂອງພາກເອກະຊົົນໃນຕ່່ອງໂສ້້ມູູນຄ່່າ
ລົົບລ້າ້ງຂໍ້້�ຈໍໍ າກັດັໃນ ການສະໜອງ ເມັດັພືືດ,  ເຮັດັໃຫ້ ້ການຂຶ້້ �ນທະບຽນ ຝຸ່່� ນງ່່ າຍຂຶ້້ �ນ, ສາມາດ
ເຂົ້້� າ ເຖິງິ ແຫຼ່່� ງທຶຶນ. ລັດັຖະ ບານຄວນປັບປຸງ ການຕິດິຕາມ ການລົົງທຶຶນ ຂອງພາກ ເອ ກະຊົົນ
ໃນຕ່່ ອງ ໂສ້ມູ້ນ ຄ່່າ ກະສິກິຳຳ� ໃຫ້ຕ້ິດິພັນັກັບັມາດຕະການປົົກປ້ອ້ງສິ່່� ງ ແວດລ້ອ້ມ ແລະ ສັງັ
ຄົົມ. (ST)

ກປ MAF, ພະແນກ ກປ ແຂວງ 
PAFO, ກະຊວງ ອຸຸດສາຫະກຳຳ� 
ແລະ ການຄ້າ້ MOIC, ກະຊວງ
ແຜນການ ແລະ ການລົົງທຶຶນ 
(ກົົມສົ່່� ງເສີມີການລົົງທຶຶນ ແລະ 
ຫ້ອ້ງການສົ່່� ງເສີມີ ແລະ ຄຸ້້� ມຄອງ
ເຂດເສດຖະກິດິພິເິສດ)

ສົ່່�ງ ເສີີມ ແຫຼ່່�ງທຶຶນ ກະສິກໍໍາສໍໍາລັບຊາວກະສິິກອນລາຍຍ່່ອຍ .
ຂະຫຍາຍໂຄງການຂຶ້້ �ນທະບຽນທີ່່� ດິນິ ເພື່່� ອໃຫ້ຊ້າວກະສິກິອນສາມາດນຳຳ�ໃຊ້ທ້ີ່່� ດິນິເປັັນຫລັກັ
ປະກັນັ ເພື່່� ອເພີ່່� ມການເຂົ້້� າເຖິງິສິນິເຊື່່� ອ.

ກະຊວງຊັບັພະຍາກອນ 
ທຳຳ�ມະຊາດ ແລະ ສິ່່� ງແວດລ້ອ້ມ

ໝາຍເຫດ: STຊ ໄລຍະສັ້້� ນ, MTຊ ໄລຍະຍາວ
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C H A P T E R

1INTRODUCTION

1.1  Background
Agriculture is the primary source of livelihood in Laos, employing around 64 percent of the 
population and contributing 16 percent to the country’s GDP in 2021.4 The sector grew by 
only about 3 percent over the last decade, and most recently was impacted by the pandemic 
and associated containment measures. However, it has been resilient thanks to strong export 
demand for key products.5 Agriculture exports are growing and represent more than one-fifth  
of Lao exports. Between 2018 and 2021, agricultural exports grew, on average, by about 
23 percent per year and were valued at around $982 million per year (Figure 1).

Improved agricultural performance and regional exports have demonstrated their potential 
to drive poverty reduction. Poverty in the country declined sharply, from 24.6 to 18.3 percent, 
between 2013 and 2019, despite the slowing pace of GDP and sector growth.6 Rising farm 

4	 Lao Statistic Bureau, 2021. The 3rd Lao Census of Agriculture 2019/2020. Ministry of Planning and Investment, Vientiane, Lao PDR.
5	 World Bank, 2022. Lao PDR Economic Monitor.
6	  Ibid.
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Figure 1. Laos Agricultural Exports, 2018–2021

Sources: World Bank (2022a); Lao PDR Economic Monitor, based on data from Ministry of Industry and Commerce; International Monetary Fund Direction 
of Trade Statistics; and trading partner data.
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incomes drove this decline, with faster reductions in the northern and southern provinces, 
which had diversified their production systems since early 2010s, adopted modern practices 
and commercialized their products by becoming more integrated into regional value chains7 
(Figure 2). Especially in the northern region, which borders China, rising demand increased 
Chinese cross-border investment in agricultural production, which benefited both contract 
farmers and plantation workers.8 However, poverty reduction has stagnated or increased in 
central Laos, previously the wealthiest region, due to its continued heavy dependence on 
subsistence-based rice production9 (Figure 3). Lao experience points to the importance of 
transitioning from subsistence rice cultivation to diversification and the commercial produc-
tion of cash crops.10

Figure 2. Change in Poverty Rate by Province Between 2013–2019

Sources: Lao Expenditure and Consumption Survey 2012/2013 (LECS 5) and 2018/2019 (LECS 6).

7	 The northern region includes the provinces of Bokeo, Huaphan, Luang Namtha, Luang Prabang, Oudomxay, Phongsaly and 
Xayaboury. The central region includes the provinces of Bolikhamxay, Khammouan, Vientiane Capital, Vientiane Province and Xieng 
Khouang. The southern region includes the provinces of Attapeu, Chamasack, Savannakhwet and Sekong.
8	 Appendix A summarizes lessons learned from agriculture development and poverty alleviation in the northern region.
9	 World Bank, 2020a. Poverty Assessment.
10 	 World Bank, 2021a. Systematic Country Diagnostic.
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The Government of the Lao PDR aims to transform and modernize the agriculture sector as 
part its program of sustainable rural development, with a strong focus on smallholders as a 
key part of the national economic base.11 The most recent Agriculture Development Strategy 
to 2025 (ADS 2025) defines the vision of the agriculture sector to the year 2030: to ensure 
national food security through sustainable agriculture that contributes to national economic 
growth, industrialization, and modernization. The overall targets of the ADS 2025 are to:  
(i) increase agricultural production, (ii) improve and enhance agriculture competitiveness in 
terms of quality, through (iii) enforcing standards and regulations, and (iv) guarantee food 
security and safety through compliance with basic sanitary and phytosanitary standards. 
Agricultural production is expected to play an essential role in: (i) creating jobs, (ii) gen-
erating livelihood and income that will in turn (iii) reduce disparities between urban and 
rural areas, and (iv) integrate rural development. Box 1 shows the overall defined goals and 
program goals of this strategy. Appendix B summarizes the relevant enabling policies and 
strategies in agriculture sector.

The Government’s vision is to move the country from an isolated, landlocked nation to one that 
is linked to the East Asia region through infrastructure that fosters trade and integration. Laos 
has an opportunity to take advantage of greater transport connectivity through the recently 
completed Laos-China Railway, and to develop high-value agricultural production and pro-
cessing chains by partnering with agro-processing firms that have been established along the 
Laos-China and other regional corridors.
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Figure 3. Agriculture Exports by Region

Sources: Lao Customs Department (2020) and WB estimates (2021).

11	 MAF, 2015. Agriculture Development Strategy 2025 and Vision 2030.
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Box 1. Agricultural Development Strategy to 2025 and Vision 2030

Overall Goals:

1. 	Economy has strongly grown in line with industrialization and modernization direction, comprehensive infra-
structure, ensuring economic growth at a constant level; effective, stable, and assured food security which 
strongly ensures quality in terms of nutrition; producing agricultural products with quantity and quality that 
are highly competitive as well as are adaptable to climate change.

2. 	Agriculture production is in line with sanitary principles, clean, safe for producers’ and consumers’ health and 
environmentally friendly.

3. 	Agriculture production has made a contribution in many aspects such as creation of employment, income 
generation for people, reduction of gap between cities and rural areas, construction of new rural areas along
side the protection of symbolic cultures of all ethnic people, environmental protection, and stability and 
balance of the ecological system.

Program Goal 1: Food Production — to ensure nutrition of people to get energy of at least 2,600 kilocalories per 
person per day, which includes rice and starch covering approximately 62%; meat, eggs, and fish approximately 
10%; vegetables, fruits, and beans covering approximately 6%; and fat, sugar, and milk approximately 22%.

Program Goal 2: Agricultural Commodity Production — to make the production of agricultural commodities 
grow to create the basic factors for industrialization and modernization, ensuring both quantity and quality and 
aiming to access domestic, regional, and international markets in connection with the improvement of farmers’ 
groups and producers’ and agriculture processing associations by making effort toward agriculture production 
of main goods.

Source: Ministry of Agriculture and Forestry. 2015. Strategic Plan for National Organic Agriculture Development 2025 and Vision Toward 2030. 
Vientiane.

The country’s agriculture value chains, however, must overcome some critical challenges if 
they are to maximize their efficiency, competitiveness, and potential for growth. The value chains 
are fragmented and poorly organized, which contribute to higher transaction costs and lower 
profitability, incomes, and quality of jobs in the agri-food system. In general, agricultural value 
chains in Laos have large numbers of isolated, mostly small-scale producers, poorly capi-
talized intermediaries, and processors, and relatively few agribusinesses with the capacity to 
invest in modern production infrastructure and processing equipment. The lack of organiza-
tion in the sector also makes it difficult for producers to comply with food safety standards. 
Compliance with these standards, as well as the adoption of GAP and other quality require-
ments imposed by importing countries, are required to participate in formal trade protocols 
with China and other countries that buy agricultural exports.12

12 	 World Bank, 2019a. Background report “Food safety issues in Agriculture Value chains in Northern Lao PDR.”
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Agricultural production in Laos is dominated by smallholders, the majority of whom are 
poor with low productivity.13 Most of smallholders reside in the central region, particularly 
in Savannakhet province (17.2 percent), followed by the southern provinces of Champassak 
(9.1 percent) and Salavan (6.9 percent). The remainder are found in northern provinces such  
as Xayaboury (8.2 percent) and Luang Prabang (7.8 percent). The provinces of Champassak, 
Saravan, Savannakhet, Vientiane, and Xayaboury have households that plant rice in the wet 
season. Other primary crops are vegetables such as pumpkin, beans, chilies, garlic, tomato, 
eggplant, sesame, and cabbage. Livestock raised for the market include cattle, chickens, 
ducks, goats, and pigs. Smallholder agriculture is characterized low-productivity farming, 
poor quality produce, low profitability, and limited economies of scale.

Smallholder farmers face a wide range of supply-side challenges that affect their farm-
level productivity and market participation. These challenges include: (a) lack of access to 
climate-smart technologies such as improved (drought and heat-resilient) seeds; (b) low 
use and poor application of fertilizers; (c) declining soil fertility in areas with poor farming 
practices; (d)  limited reach and effectiveness of agriculture extension and animal health 
services; (e) limited access to irrigation and drainage services; and (f) insecure land ten-
ure. Smallholders’ market participation and access are hampered by: (a) high transaction 
costs associated with the lack of aggregation due to the absence of farmer collectives; and 
(b) high transport costs due to inadequate rural infrastructure and connectivity in remote 
areas. The 2019–20 Agriculture Census found that female-headed farming households are 
most common in Champassak, khammuan and Savannakhet provinces. Women face even 
greater challenges in access to markets, market information, finance, technology and other 
productive resources, which undermine the ability of female farmers and entrepreneurs to 
participate in value chains and develop their export potential.

1.2  Study objectives and scope
The study explores the potential of agribusiness in Laos to integrate smallholders, particu-
larly in the central region, into selected agriculture export value chains along the Laos-China 
economic corridor, as well as along the corridors to other countries in the region.

The study places special emphasis on smallholders’ inclusion in export value chains. It looks 
at smallholders’ access to transportation and logistics along three economic corridors — to 
China, Thailand and Vietnam — and assesses the potential of each of those markets (Chapter 2). 
Given that compliance with international food safety standards and traceability remains barriers 
to Lao agricultural export potential, the study analyzes each market’s SPS, and the capacity of  
Laos to comply with those standards (Chapter 3). The study looks at the current situation  
of four major agriculture value chains and identifies major constraints to competitiveness 
(Chapter 4). The study also includes a clear set of policy recommendations (Chapter 5). Figure 4 
shows the study’s analytical framework.

13 	 The latest agriculture census nationwide in 2019/2020 marks Lao PDR as a nation of smallholder farmers among which 52% of 
total agricultural households are smallholder farmers.
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1.3  Study methodologies
The study builds on the findings of the recent agriculture sector diagnostic that was prepared 
as an input into the Country Economic Memorandum Update,14 and on various value chain 
analyses and related reports and studies. It also incorporates the findings of various World 
Bank assessments and studies related to regional connectivity, transport and logistics ser-
vices in Laos.

In addition, key informant interviews (KIIs) were conducted for the four selected agriculture 
value chains — cassava, beans, citrus and cattle — to triangulate and complement the findings 
from the literature. These four value chains (VCs) were selected based on the following 
criteria: (a) smallholders engaged in production; (b) products produced in the central region; 
(c)  increasing demand from neighboring countries; and (d) women’s participation. In the 
period January through April 2022, about 280 interviews were carried out with key experts and 
stakeholders (small and contract farmers, agro-processors, local governments, investors, traders, 
exporters, wholesalers, aggregators, retailers, agri-finance institutions/banks and other 
key stakeholders). Appendix C provides more detailed information about the methodology 
and the results of the informant interviews. The team also met with 14 development partners 
who have extensive experience with agriculture value chain development in Laos. Their valuable 
experiences and lessons are reflected in the recommendations section (Chapter 5). 
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14 	� World Bank, 2021b. Country Economic Memorandum Update for the Lao PDR.
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AGRICULTURE EXPORT 
MARKETS ALONG THE 
REGIONAL ECONOMIC 
CORRIDORS

2.1  Connectivity and logistics for agricultural exports
An efficient regional and national transport network in Laos is critical to the production and 
distribution of agricultural products to regional and international markets. However, high 
transport costs currently limit farmers’ access to inputs and markets, which constrains their 
integration into the regional marketplace.

The Government has made significant investments to improve regional connectivity, 
including the Laos-China Railway (414 km) and key road networks (Figure 5). Assuming effi-
cient cross-border process, the Laos-China railway could reduce transport costs between 
Kunming in China and Vientiane by 40–50 percent, a reduction of about $30 per ton. Moreover, 
the railway is expected to reduce transport costs between Kunming and the Port of Laem 
Chabang in Thailand by 32 percent if efficient Thai trucks are used; by more than 40 percent  
if the cargo is transshipped through the Thai meter gauge rail tracks once the cargo reaches 
Vientieane, and more than 50 percent if cargo continues on the new standard gauge rail-
way in Thailand all the way to the port15. Domestic trade within Laos will also benefit from the 
railway with 20–40 percent cost reduction, depending on how far from the railway goods 
will originate or be delivered. A regional rail line, main roads and highway connect Laos to the 
entire network of the Belt and Road Initiative, including the five countries of Central Asia. 
These connections are expected to reduce transport costs and boost intra-regional trade.

While these new connectivity investments are expected to drive the development of the logistics 
sector, Lao logistics services are still at an early stage of development.16 The country’s freight 
and logistics markets are small, and there is no operator in Laos that can offer integrated 
logistics services (transport, storage, customs clearance). There is also limited availability of 

C H A P T E R

2

15 	 World Bank, 2020d, From Land-locked to Land-linked.
16 	 World Bank 2022, Lao PDR Economic Monitor.
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17 	 World Bank, 2021c. Corridor Logistics Assessment in Lao PDR: A Closer Look at Key Agricultural Commodities.
18 	 World Bank, 2018a. Transport Costs and Prices in Lao PDR Unlocking the Potential of an Idle Fleet. Final Report. September; and 
World Bank, 2014. Lao PDR Trade and Transport Facilitation Assessment. World Bank.
19 	 World Bank, 2018b. Transport Costs and Prices in Lao PDR Unlocking the Potential of an Idle Fleet. Final Report.
20 	 IDE-JETRO, 2017. Logistics Costs in Lao People’s Democratic Republic.
21 	 Ibid.
22 	 Ibid.

value-added services, such as integrated door-to-door multimodal transport, container leas-
ing, inventory management, order fulfillment, purchase order management or cold-chain 
services.17 Lack of private investments in agro-processing and services also contributes to  
low operational efficiencies and high post-harvest losses. Recent World Bank studies18 on the 
country’s logistics industry and trade logistics found that: (a) the logistics industry struggles 
with thin and uneven demand, the truck fleet is old and cannot always meet demand, but 
there is little competitive pressure to improve service levels; and (b) external trade connec-
tions to Thailand, China and Vietnam are more efficient due to improved infrastructure and 
trade facilitation, but demand is low and logistics costs remain high due to the long distances 
and large proportion of empty backhauls.

There is a significant shortage of logistics-related facilities, which are necessary to improve  
the efficiency of cargo consolidation. Out of nine locations in Laos for international logistics 
parks and dry ports, only three dry ports have been developed: Savannakhet dry port (in opera-
tion since 2016), Thanalaeng dry port (in operation in 2022), and Pakse dry port (expected 
operation in 2022). Future planned dry port locations along the railway are in Luang Prabang, 
Muangxai and Natuey. Private sector developers have shown interest in the development  
of dry ports and logistics parks, but there is a need to ensure competitive and transparent 
public-private partnership (PPP) transactions. There are also plans to develop the capital of 
Vientiane as a regional logistics hub (Figure 5).

The lack of railway/road infrastructure, the weak logistics sector and associated facilities keep 
transport costs in Laos higher than in other countries in the region, particularly when loads are 
priced by cargo weight instead of by vehicle capacity.19 According to the study conducted in 
2017, transport costs along key corridors in Laos were between 1.4 and 2.2 times higher than 
those for corridors in Thailand, depending on whether a backload cargo was secured.20 High 
transport costs are also associated with poor maintenance of national highways and the lim-
ited upgrade of national and provincial feeder roads along major transport corridors in Laos.21 
Agricultural products are generally sold in large bulk loads and have high weights. Table 1 
provides an overview of transport costs by geographic locations, according to the study  
conducted in 2018.22 Aaverage price across all routes was 2,966 Lao kip per ton-km in Laos 
(based on actual cargo weight). Transport costs vary depending on the direction of trans-
port, with flatland southern routes having lower costs than routes in the mountainous north 
and central.

Remote areas may not be able to benefit from the economic corridors if the existing rural road 
constraints remain unresolved. Rural connectivity remains one of the major constraints for 
connecting farms with markets along the economic corridors, especially in remote areas.  
Of the 65 percent of the Lao population who live in rural areas, more than two-thirds rely on  
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Figure 5. Map of Main Roads, Railway and Dry Ports in Laos

Source: World Bank.
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Table 1. Overview of Transport Price by Geographic Location and Actual Price (by Weight and 
Volume vs. Vehicle Weight and Volume Capacity (in Lao kip per ton-km), 2018

km

No of 
observations 

(1)

Avg-price 
per ton-km 

(1)

No of 
observations 

(2)

Avg-price 
per ton-km 

(2)

Average all routes 85 2,966 62 882

Average North 40 3.336 40 869

Vientiane — Luang Namtha 650 2 1,394 1 521

Vientiane — Luang Prabang 362 12 3,671 8 552

Vientiane — Xiengkhuang 335 11 4,818 9 570

Xayaboury — Vientiane 400 2 563 2 759

Xayaboury — Luangprabang 120 5 1,822 4 1,971

Average South 34 1,925 34 622

Vientiane — Champasack 671 7 1,479 5 528

Pakse/Champasack — Vientiane 740 3 943 1 353

Vientiane — Savannakhet 460 6 4,381 5 386

Savannakhet — Vientiane 460 3 419

Vientiane — Thakhet 430 2 4,826 1 228

Thakhet — Vientiane 420 3 1,191 3 934

Average Central 11 5,057 11 1,548

Vientiane — Bolikhamxai 150 2 2,492 2 687

Inner-City Vientiane 24 8 4,571 6 1,781

Source: World Bank, 2018. Transport Costs and Prices in Lao PDR: Unlocking the Potential of an Idle Fleet.
Note: Average price per ton-km (1): based on actual cargo weight average price per ton-km (2): based on vehicle weight capacity. KM is average distance.

the network of local, provincial, and national roads to travel to nearby towns and provincial 
capitals.23 Forty percent of those roads (by length) are in poor condition, and a large proportion 
are vulnerable to natural disasters such as flooding and landslides. According to the assessment  
in the northern region, about 65% of agricultural production (valued at $3,044 million) has no 
or low accessibility to markets or gateways within 2 hours; half of them remain so even when 
the trip span increases to 4 hours.24

23	 World Bank, 2021d. Lao Transport Corridor Connectivity Assessment.
24 	 Ibid.
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2.2  Agriculture export trends
Livestock, bananas and cassava exports have been rapidly increasing in the last 5 years.25 Fig-
ure 6 illustrates the main trends and composition of Lao agriculture exports during this period 
and are futher elaborated below.

	▶ Bananas accounted for 19 percent ($227 million) of total agricultural exports in 2020. 
Banana exports increased by 10 percent a year between 2017 and 2020, driven by a growing 
production by large plantations run by Chinese investors in the northern and central regions. 
China accounted for more than 90 percent of total banana exports between 2016 and 2020.

	▶ Cassava accounted for 16 percent ($195 million) of total agricultural exports in 2020. 
Cassava is produced mostly by smallholders through contract farming. Thailand accounts 
for more than 80 percent of total cassava exports.

	▶ Live animals have become a major export commodity since 2019. In 2020, animal exports 
accounted for 21 percent ($247 million) of the total agricultural exports. Vietnam accounts for 
about 75 percent of total animal exports. Compared with 2016, animal exports increased 
by about five times in 2020. This increase is due to two main factors:

	◾ Vietnam’s demand for Lao large (cattle and buffalo) and small ruminants (sheep 
and goats) has been increasing due to rapid economic growth and urbanization.  
In addition, some high-quality Lao bovines informally sold to Vietnamese traders 
have then been traded to the Chinese market in Guangxi province until 2020.26

	◾ The outbreak of African Swine Fever (ASF) in Vietnam in 2019 has led to more 
demand for other types of meat animals from Laos.

	▶ Coffee accounted for about 7 percent of Lao’s total agricultural exports ($86 million) in 
2020. Primarily produced on plantations in the Bolaven Plateau in the southern region, 
coffee production has switched from Robusta to higher-value Arabica in recent years. 
Vietnam accounts for more than two-thirds of Lao exports of unroasted coffee beans. 
Other destinations for unroasted beans include Japan and Thailand.

	▶ Rice exports, mostly high-quality milled rice, accounted for about 4 percent of the total 
agricultural exports ($53 million) in 2020. Since rice is critical for food security, the 
Government still imposes stock balancing at the provincial level before allowing exports. 
Vietnam and China account for more than two-thirds of Lao total rice exports.

	▶ Maize exports have declined in both volume and value since 2017, accounting for only 
about 3 percent of total agricultural exports in 2020. Maize is produced primarily by small-
holders through cross-border contracts with traders in Thailand and Vietnam.

	▶ Vegetable (including beans) exports accounted for about 2 percent of the total agricul-
tural exports in 2020. Of that share, 72 percent of vegetables are exported to Thailand, 
26 percent to China and 2 percent to Vietnam. Overall vegetable exports have declined 
by 30 percent since 2016.

25 	 World Bank. 2021b. Country Economic Memorandum Update for Lao PDR.
26 	 Smith P. Bourgeois, N. Lüthi et al. 2015; Huachun and Defang. 2016; ZhiZhi et al. 2018.
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	▶ Fruit (excluding bananas) exports have been broadly stable and are worth about $25 million  
a year, on average, between 2016 and 2020. They are exported mainly to China, accounting 
for almost all total fruits exports in 2020.

	▶ Tuber and root exports accounted for only about 1 percent of total agricultural exports 
and have decreased by 20 percent in 2020, compared with 2016. They include potatoes, 
sweet potatoes, yam, carrots, radishes and other edible roots and tubers.

As indicated above, the major destinations for Lao agricultural exports are regional neighbors,  
particularly China, Thailand and Vietnam (Figure 7). These destinations account for more than 
90 percent of Lao agriculture exports. On average, China and Vietnam historically have accounted 
for roughly one-third of the exports, while Thailand accounted for about one quarter.
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93%

China Thailand Vietnam

2016 2020201920182017

Figure 7. Major Export Markets for Lao Agricultural Products, 2016–2020

Source: WB staff estimates using data from the Ministry of Industry and Commerce (MOIC), 2022.
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Figure 6. Changes in Agriculture Export Share by Product, 2016–2020

Source: WB staff estimates using data from World Integrated Trade Solution (WITS) and Lao PDR Economic Monitor, 2022.
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Building on its initial regional export successes in the fruit and vegetable subsector, Laos has  
the opportunity to realize its untapped export potential in agricultural products, especially 
to China, Thailand and Vietnam. The economic corridors could help achieve this potential 
by reducing transport time and costs, and provided that logistics services and facilities are 
improved and that farmers receive the support they need to meet food safety standards.

The following section reviews: (a) agriculture exports markets in China and the northern corridors 
connecting with China (Laos-China railway, National Road 13 North); (b) agriculture export markets 
in Thailand and the east-west corridors connecting with Thailand; and (c) agriculture export 
markets in Vietnam and the east-west corridors connecting with Vietnam. It also reviews the poten-
tial for domestic markets to benefit from better rail and road connectivity throughout the country.

2.3  Lao agriculture exports to China
China remains a major market for agricultural exports. China imported $133 billion of agri-
cultural products in 2019, making it the largest importer of agricultural products globally. 
The diet of the urban Chinese has changed dramatically due to rising incomes, changing 
lifestyles and increased awareness of food safety. Food consumption has shifted away from 
grains and toward higher-quality calories from animal proteins and aquaculture products. The 
middle-class population in China is estimated at about 400 million, with annual household 
incomes of RMB 25,000 ($3,640) to RMB 250,000 ($36,400). In 2020, the per capita consump-
tion of food, tobacco and alcohol was RMB 6,397 ($930), or about 30.2 percent of the per 
capita national consumption expenditure.27

In 2020, Lao agriculture exports to China increased by 37 percent compared to 2016  
(Figure 8). Bananas accounted for more than half of total agricultural exports to China between 
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Figure 8. Lao Agriculture Product Exports to China

Source: WB staff estimates using data from the WITS.

27 	 National Bureau of Statistics of China, 2021. Household Income and Consumption Expenditure Survey in 2020. http://www.stats.
gov.cn/english/PressRelease/202101/t20210119_1812523.html.
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2016 and 2020 and historically accounted for more than 90 percent of total banana exports. 
The recent expansion in agriculture exports has been supported in part by Chinese investments 
in agribusinesses in the northern provinces. China is also a major destination for Lao maize and 
rice exports. In 2020, China accounted for 72 percent of its total maize exports and 61 percent 
of total rice exports.

Agricultural exports to China through the northern economic corridors
Agricultural exports passing through the northern corridors and connecting to the Boten 
border checkpoint (BCP) are sourced mostly from the north. The northern economic corridors, 
including the Lao-China Railway and the main road (NR13N) connect Vientiane City and the 
BCP. The railway also connects Vientiane to the Belt and Road Initiative network at Kunming, 
Yunnan Province, China. The northern region accounted for more than 660 thousand metric 
tons of agricultural exports in 2020, while the central region accounted for some 100 thousand 
metric tons, and the south for only a small amount (Figure 9). The northern region’s exports 
go primarily to China’s southwestern and southeast provinces, including Sichuan, Chongqing, 
Yunnan, Guangxi, Guangdong, Fujian, and Hainan.

The Laos-China Railway is expected to unlock the natural barriers and significantly reduce trans-
portation costs between Kunming in China and Vientiane. It is expected to reduce the costs by 
40–50 percent, a reduction of about $30 per ton.28 Higher transportation costs are incurred in the 
mountainous north due to poor maintenance of national highways, and the limited upgrade of 
national roads and provincial feeder roads along major transport corridors.29 Better connectivity in 
the north will also likely stimulate more supply of agricultural products from the center and south.
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28 	� World Bank, 2021d. Lao transport corridor connectivity assessment.
29 	� World Bank. 2018b. Transport costs and prices in Lao PDR: unlocking the potential of an idle fleet. Final report.
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Export potential to China
There remains considerable room to increase exports to China. Trade between Laos and 
China is governed by: (a) bilateral agreements; (b) free trade agreements (FTAs) under the  
ASEAN-China (ACFTA), Asia-Pacific (APTA) and Special and Preferential Tariff (SPT) agreements; 
and (c) established quotas. Since 2013, when exporting channels were formalized, a total of 
14 export agreements were signed between Laos and China (Table 2). Through these agree-
ments, Laos received a quota of 50,000 tons of rice for export to China in 2019 and a quota 
of 500,000 cattle for the period of 2021–2028.30 As of May 31, 2021, however, China had 
imported only 20,000 tons of rice.31 Only 1,992 cattle and 21 buffalo were imported to China 
in all of 2021. This means rice and cattle are still far from reaching their exports quotas, and  
Laos has the potential to increase exports for these products further. Laos exported less 
than $1 million worth of cassava to China in 2020 but has the potential to realize additional 
exports of about $214 million, according to the International Trade Center32 (Figure 10). 

Table 2. Export Agreements Between Laos and China

Crops and livestock (year agreement signed)

Maize (2012), Banana, Cassava (2013), Rice (2015), Cattle (2017), Watermelon, Sweet potato (2019), 
Kidney bean, Mung bean, Fresh soybean, Passion fruit, Mandarin, Pomelo, Lemon (2021)

Source: DOA of MAF (2022).

30 	 National Institute of Economic Research. 2019. How to maximize the benefits for Lao agriculture from regional infrastructure connec-
tivity: a case study of Laos-China Railway.
31	� Ministry of Agriculture and Forestry, cited in the Vientiane Times newspaper, May 31, 2021.
32 	 The ITC estimates potential export value in 2026 by projections based on demand, supply, market access conditions and bilateral 
ease of trade. The export potential indicator identifies the potential export value for any exporter in a given product and target market 
based on an economic model that combines the exporter’s supply, the target market’s demand, market access conditions, and bilateral 
linkages between the two countries. For existing export products, supply is measured through historical information on export perfor-
mance. For technical details, see https://exportpotential.intracen.org/en/resources/learning/glossary#export-potential and https://umbraco.
exportpotential.intracen.org/media/1089/epa-methodology_141216.pdf.
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Table 3. List of Prioritized Crops for Further Trade Negotiations Between Laos  
and China

Fruits (38) Pineapple, Prickly Custard Apple, Sugar Apple, Sugar Palm Fruit, Jack Fruit, 
Star Fruit, Burmese Grape, Sweet and Sour Marian Plum, Papaya, Star apple, 
Orange (mandarin, pomelo, lemon, lime, bergamot), Coconut, Melon  
(cantaloupe, rock melon), Longan, Durian, Rose apple, Strawberry,  
Mangosteen, Dragon fruit/Pitaya, Langsat, Lychee, Mango, Sapodilla, Mulberry, 
Rambutan, Passion fruit, Avocado, Emblica, Egg fruit, Guava, Pomegranate, 
Chinese pear, Blackberry, Santol, Tamarind, Blueberry, Grape, Jujube

Vegetables (22) Onion, Garlic, Celery, Asparagus, Neem, Wax Gourd, Cabbage, Broccoli, 
Chili, Sweet Pepper, Dill, Calabash, Sponge Gourd, Angled Gourd, Mint, 
Sweet Basil, Tomato, Eggplant, Snake Gourd

Bean (4) Peanut, Soybean, Kidney Bean, Yard Long Bean, Mung Bean, Cowpea

Root crops (5) Taro, Carrot, Water Chestnut, Potato, Water Caltrop

Other cash crops 
(13)

Cashew Nut, Palm, Paper Mulberry, Tea, Coffee, Job’s Tear, Cotton, Rubber, 
Mulberry, Tobacco, Sugarcane, Sesame, Sorghum

Herbal plants (8) Cardamom, Elephant Yam, Flowering Fern, Homalomena, Balloon Cherry, 
Pepper, Sargentadoxa cuneata (Oliv.), Ginger

Source: DOA of MAF, 2022.

Other high potential exports include fresh fruits. Another long list of 88 prioritized crops has 
been prepared by MAF for further negotiations and can open additional export opportu-
nities (Table 3).

2.4  Lao agriculture exports to Thailand
Thailand has a growing middle class, that has shown a strong and increasing demand for 
quality agricultural products. In 2019, Thailand’s consumer expenditures on food and beverage 
amounted to $82 billion and per capita disposable income was $4,126.33 Thailand’s per capita 
consumption of food (excluding beverages) rose by 7 percent a year over 2015–2019, and per 
capita consumption of vegetables increased by 8 percent over the same period. While Thailand 
is a strong competitor in the export of natural rubbers, frozen shrimp, canned tuna, canned 
pineapple, cooked poultry, cassava and tropical fruits, it also imports a significant volume of 
agricultural products. In 2019, its agricultural imports totaled $16.8 billion.

33 	 USDA Foreign Agricultural Services,2022. Exporter guide. https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportBy 
FileName?fileName=Exporter%20Guide_Bangkok_Thailand_12-31-2020.
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Lao agriculture exports to Thailand increased by 51 percent between 2016 and 2020, mainly 
driven by cassava exports (Figure 11). Cassava was a primary driver of agriculture export 
growth and accounted for more than 40 percent of total agricultural exports to Thailand during 
the same period. In 2020, cassava accounted for about 60 percent of Lao’s total agriculture 
exports to Thailand.

Thailand’s imports from Laos are generally subject to a quota system, and importers need to 
be registered with the Thai authorities. However, no quota system is applied for the 15 crops 
included in trade agreements (Table 4), except for peanut, which is protected.34 Trade agree-
ments for five additional crops — dragon fruit, pineapple, snowberry, peanut seed, and tobacco 
tree bark — are also under negotiations and offer additional export opportunities in the future.

Table 4. Export Agreements Between Laos and Thailand

Year Crops

2009 Dry Tobacco Slice, Potato, Papaya, Cassava, Bubble Bush, Dry Tobacco Leaf

2012 Maize Seeds, Orange, Chili, Some Vegetables

2013 Maize, Local Banana

2015 Tomato

2017 Peanut

2018 Passion Fruit

Under Negotiation Dragon Fruit, Pineapple, Tobacco Bark, Strawberry, Peanut Seed

Source: DOA (2022).

34 	� MAF, 2021a. Draft 2021 annual performance report for the agriculture, forestry and rural development sector and plan for 2022.
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Agriculture exports to Thailand through the western economic corridors
Most agriculture exports going to Thailand originate from the Southern Region. They pass 
through the western corridors, which connect Vientiane, Savvanakhet and Pakse with Bangkok. 
The largest share of agriculture products originate from the south (783,000 metric tons in 
2020), while the northern and central regions contribute just modest volumes (18,000 and 
13,000 metric tons, respectively). Major commodities include cassava, banana, beet sugar, 
molasses, maize and vegetables (Figure 12).

Export potential
There is considerable potential for increased agricultural exports to Thailand. Despite a 
decreasing trend in recent years, the is enormous potential to revive maize exports to the  
Thai market (Figure 13). The ITC estimates that Laos can export as much as $41 million worth  
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35 	 BMI Market Report Vietnam.

of maize to Thailand by 2026, an increase of 88 percent over the $5 million in maize exports 
in 2020. Other products with high export potential include live bovine animals and unroasted 
coffee beans. Cassava, already Lao’s top export to Thailand, has an additional 4 percent of 
untapped export potential.

2.5  Lao agriculture exports to Vietnam
Vietnam has a fast-growing middle class, totaling 9.9 percent of the population in 2020, with 
a strong demand for quality agriculture products. A recent market report35 indicated that 
there will be about 33 million middle-income people (around 30 percent of the population) by 
2030. Vietnam is also a leading exporter of agriculture products, especially aquatic products, 
rice, vegetables and coffee, but also imports many agriculture products from Laos, particularly 
livestock and coffee.

Lao agriculture export to Vietnam
In 2020, agriculture exports to Vietnam were almost twice as high as in 2016 (Figure 14), with 
the growth driven mainly by animal exports. Historically, Vietnam has been the primary market 
for Lao’s animal exports, accounting for more than 75 percent of Lao’s total animal exports.  
In 2020, animal exports accounted for more than half the country’s total agricultural exports. 
Coffee is also a major export to Vietnam. In 2020, unroasted coffee beans accounted for 
12 percent of total agriculture exports to Vietnam.
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Agriculture exports to Vietnam through the eastern economic corridors
A major share of agriculture products exported to Vietnam originate from the southern and 
central regions of the country. They through eastern corridors and border checkpoints, includ-
ing Panghok in Phongsaly and Namsoi in Houaphanh province and Namkan in Xieng Khuang 
Province. They are sourced mostly from the southern and central regions (Figure 15). Export 
volumes are smaller compared to the northern and western corridors.

36 	 ASEAN Free Trade Area/Agreement on the Common Effective Preferential Tariff.
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Source: Lao Customs Department (2020).

Export potential to Vietnam
Laos has good export potential to export more cassava to Vietnam. Through bilateral trade 
agreements, Vietnam grants reciprocal access to Laos for 32 tariff lines at 50 percent of  
the ASEAN preferential tariff,36 with quotas for some products. Laos has not met these 
quotas and has the potential to further increase exports for these products (Table  5).  
In 2020, Lao exported about $21 million worth of cassava to Vietnam, but could export 
about $31 million worth of cassava by 2026. This suggests an untapped export potential of 
34 percent.
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Table 5. Export Agreements for Crop Exports from Laos to Vietnam

Year Crops (year agreement signed)

2012 Maize

2015 Cassava, Banana, Glutinous Rice, Carrot, Onion, Napier Grass, Lettuce, Cabbage

2017 Dragon Fruit, Green Banana, Passion Fruit, Mango, Orange, Pomelo

2019 Jackfruit

Source: DOA (2022).

2.6  Domestic market along the economic corridors
Laos itself has a growing domestic market for quality agriculture products. In 2019, the size 
of Lao PDR’s food and beverage market, including agriculture products, was valued at about  
$3.9 billion and represented about 21.8 percent of the national economy (Figure 16 ).37 
Between 2012/2013 and 2018/2019, that market expanded by 69.9 percent. With a projected 
population increase of 1.46 percent a year, the population will reach 7.7 million, with a market 
size for food and beverages of about $5.7 billion, by 2025. Improved connectivity, especially 
with urban centers, will help to facilitate agri-food transactions within the country, where farmers 
do not need to comply with international and regional SPS standards.

For domestic markets, rural connectivity remains a major constraint, especially for smallholders 
in remote areas. According to a recent study on the impact of connectivity in the northern 
region,38 the Laos-China Railway is expected to reduce the time to markets. However, remote 
areas may not be able to benefit from the railway unless strategic road improvements are 
made in remote areas.
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37 	 Global Consumption Database.
38 	 World Bank, 2021d.
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Lao farmers have been able to meet the domestic demand for vegetables and rice, but not 
fish and meat. Laos has been largely self-sufficient in rice for many years. However, fish and 
meat output cover only about 49 and 59 percent, respectively, of domestic market demand. 
The country remains a net importer of fish and meat. There is a potential for meeting a greater 
share domestic demand for meat and fish by addressing the various constraints to increased 
local production and taking advantage of improved connectivity within the country (Table 6).

Table 6. Market Shares of Domestic Producers, Product Level

Product
Estimated domestic 

demand (metric tons)
Estimated domestic 
supply (metric tons)

Market share 
of domestic  

producers (%)

Rice 3,629,059 3,279,110 90

Meat 460,023 226,958 49

Fish 302,462 179,217 59

Vegetables 907,239 1,466,850 162

Source: WB staff estimates based on data from MAF 2021 yearbook, LECS5-6 and FAOSTAT.
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FOOD SAFETY AND 
QUALITY STANDARDS 
FOR EXPORT

Sanitary and phytosanitary requirements remain major challenges for smallholders, traders 
and processors in Laos. Agriculture products are subject to several sanitary, phytosanitary 
sanitary and food safety concerns. Food products are quality sensitive from a pricing per-
spective, are typically highly perishable and can transmit pests and diseases. Animal-sourced 
products in particular have these attributes. Consequently, Laos often faces challenges in 
meeting the SPS requirements imposed in its major export markets. They pose a major burden 
for smallholders, traders and processors. To ensure that smallholders can benefit from the 
regional economic corridors and participate in export value chains, specific public and private 
actions are needed to address the SPS-related barriers. This chapter analyzes the SPS-related 
barriers and the costs of compliance that smallholders face in accessing the markets of China, 
Thailand and Vietnam.

3.1  International SPS standards
The Agreement on the Application of Sanitary and Phytosanitary Measures of the World Trade 
Organization, sets out the basic rules for food safety and animal and plant health standards. 
It allows countries to set their own standards39. SPS measures can take many forms, such as 
requiring products to come from a disease-free area, inspection of products, specific treat-
ment or processing of products, setting of allowable maximum levels of pesticide residues or 
permitted use of only certain additives in food. SPS measures apply to domestically produced 
food and to local animal and plant diseases, as well as to products coming in from other 
countries.40 The Agreement allows countries to use different methods for inspecting produc-
tion.41 They should be applied only to the extent necessary to protect human, animal or plant 
life or health. And they should not arbitrarily or unjustifiably discriminate between countries 
where identical or similar conditions prevail. The main principles of the WTO framework are 
that SPS measures should be non-discriminatory, transparent, science-based and not more 

C H A P T E R

3

39 	 WTO, 1998. Understanding WTO Agreement on Sanitary and Phytosanitary Measures https://www.wto.org/english/tratop_e/
sps_e/spsund_e.htm.
40	  Ibid.
41	 GIZ, 2017. Sanitary and Phytosanitary (SPS) Measures. Status Report on Agricultural Trade between Cambodia, the Lao PDR, Vietnam 
and China.
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trade-restrictive than required to achieve the appropriate level of protection. Three organiza-
tions, the Codex Alimentarius Commission for Food Safety; the International Plant Protection 
Convention (IPPC) for plant health; and the Office International des Epizooties (OIE), which 
deals with animal health, are responsible for recommending SPS standards.

Laos became a member of the World Trade Organization in 2013. In preparation of its member-
ship, the country improved its legislation, established an SPS Enquiry Point and Notification 
Authority, and set up the Laos Trade Portal where all trade-related legislation is published.

3.2  China’s SPS standards
China imposes stringent SPS standards on exporters. It requires a comprehensive traceability 
and inspection system from production to export, including close inspection of the farm regis-
tration and management, packing house management, pre-departure quarantine, entry quar-
antine and compliance inspection. In April 2015, China comprehensively revised its 2009 Food 
Safety Law, with the aim of strengthening its domestic food safety management system.42 The 
2009 Law imposed greater responsibility for food safety on food producers and traders and 
on local government. The 2015 Food Safety Law also imposes much stricter requirements for 
exporting food to China.

The General Administration of Customs of China (GACC) is a key border agency with responsi-
bility for customs. It is also responsible for border inspection and quarantine of imported and 
exported animals, plants and their products.43 Exporters of agri-food products to China must 
apply to and register with GACC’s entry-exit inspection and quarantine authority. To apply for 
registration, exporters must be recommended to the Certification and Accreditation Adminis-
tration of China (CNCA) by a competent authority of the country or region where the exporter 
is located. In case of Laos, exporters must be recommended by DOA or the Department of 
Livestock and Fisheries (DLF) of MAF.

For crops and fruits, exporters must comply with all of China’s food safety and traceability 
standards, and all applicable phytosanitary law and regulations, known collectively as ChinaGAP 
standards.44 GACC’s requirements cover a wide range of technical and agronomic issues related  
to specific crop and fruit varieties and rootstocks, farm registration, condition of packing 
houses and expected export volumes to be inspected by MAF and GACC, among other 
requirements.45

42 	 Ibid.
43 	 General Administration of Customs of the People’s Republic of China. (http://english.customs.gov.cn/)
43 	 ChinaGAP is administered by the Certification and Accreditation Administration of the People’s Republic of China (CNCA). Its 
certification is in line with the requirements of GLOBALGAP, and the certification agency should be acceptable to GLOBALGAP.
45 	 Plant quarantine, prevention and control; food safety management, personnel management, use of chemicals, acceptance of raw 
materials, warehouse management, inspection of finished production must be inspected by MAF and GACC. While producing safety 
management requires that production environment is not allowed to cause any contamination, the production and processing technology 
must be scientific and standardized to ensure product safety without microorganisms, heavy metals, pesticides residues and food 
additives contained in products. Some crops such as fresh soybean also requires cleaning and disinfection areas and equipment to 
avoid contamination to products. For citrus, all orchards much implement GAP including the maintenance of hygienic conditions, timely 
disposal of fallen fruits and implementation of the Integrated Pest management. There is a need for risk assessments and management 
plans, all of which must be clearly documented.
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For live animals exported to China, GACC imposes strict quarantine and health requirements. 
This is set forth in the Laos-China live animal protocol and the quarantine permit of entry for 
plants and animals. One of the most important requirements is the establishment of a Foot-and-
Mouth-Disease (FMD) free zone in Laos at no more than 3 km from the Chinese entry port46.

Compliance with these requirements is often difficult for smallholders and small traders.  
All processes must be inspected by DOA technicians at least twice a year, and daily or weekly 
by District Agriculture and Forestry Office (DAFO) staff. All technical and administration costs 
must be borne by farm owners. GACC also sends its own inspectors to verify consistency 
with its requirements, with all costs borne by exporters. With these strict requirements, there 
is a substantial amount of informal cross-border trade, despite the fact that quotas set in the 
trade agreements have not been met for many agriculture products.

3.3  SPS standards in Thailand and Vietnam
Compared to China, the SPS standards in Thailand and Vietnam are less stringent. The basic 
requirement is the phytosanitary certification issued by Department of Agriculture (DOA), 
verifying that the export consignment does not contain quarantine pests. Specific technical 
requirements are in the respective trade agreements.

Several agencies are responsible for ensuring compliance with SPS and food safety require-
ments in Thailand. Thailand is a main importer and transit country for agricultural products 
from its neighboring countries, including Laos. The Thailand Ministry of Agriculture and Coop-
eratives (MOAC) has the mandate to control pests and diseases; quarantine plant, animal and 
fishery products; and ensure the safety of agriculture inputs and the use of GAP. The Food and 
Drug Administration (FDA) under the Ministry of Public Health (MOPH) is responsible for food 
safety controls for both imports and the domestic market, using. Pre- and post-market controls 
and surveillance. The Department of Medical Science (DMS) supports all analytical services 
and laboratory testing.47 In principle, SPS requirements are the same for all border posts and 
exporting countries; however, the controls are not effective against informal border trade and 
smuggling. Without effective controls, unsafe products may enter, but with tight controls the 
amount of informal trade and smuggling increases. This has led to intensive post-entry control 
within Thailand along the northern border.48 In addition, payments of informal fees are a problem 
on both sides of the border.

In Vietnam, the SPS requirements are less onerous. Imported plants, plant products, aquatic 
animals and plants, animals and animal products, and processed food products may be 

46 	 The disease free zone must have a physical barrier and be set up in accordance with both World Organization for Animal Health 
(OIE) and GACC standards. Under OIE disease-free zone standards, at least 30 local cattle must be kept in the zone for at least 30 days 
and be serologically negative for FMD before export. Within the FMD free zone, the Pre-export Quarantine Farm (PQF) which keep 
the animals for at least 30 days before export must be established and complied with the Requirement of the Isolation Facilities for 
Imported Bovine and Sheep/Goats and approved by GACC. Furthermore, before entering the PQF, the collection farms which keep at 
least 45 days must be set up within 3–50 km range from the edge of the FMD free zone.
47	  GIZ, 2014. Implementing SPS measures to facilitate safe trade in Thailand.
48 	 ibid.
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inspected. The inspections may include examination of documentation, visual inspection of 
products before transportation to quarantine, and laboratory testing of quarantined products. 
Imported plants must be accompanied by a phytosanitary certificate from the competent 
authority of the exporting country; must be free of regulated pests; and must have an import 
plant quarantine permit from the Department of Plant Protection in the Ministry of Agriculture 
and Rural Development (MARD) for objects subject to pest-risk analysis. In addition, wood 
packaging must undergo phytosanitary treatment.49.

3.4  Lao institutional framework for SPS
Lao SPS institutional framework and capacity remains very limited. At the national level, there 
are three main departments with basic responsibility for SPS measures: (a) the Department of 
Agriculture (DOA) of the Ministry of Agriculture and Forestry (MAF) is responsible for plant 
quarantine and control of pesticides use; (b) the Department of Livestock and Fisheries (DLF) 
of MAF has the mandate for animal quarantine and safety of animal and fisheries products; and 
(c) the Food and Drug Department (FDD) of the Ministry of Health (MOH) has the mandate for 
food safety. The Plant Protection Center (PPC) and the Animal Health Laboratory, both under 
MAF, have insufficient diagnostic capacity for plant pests and animal diseases, respectively. 
The FDD has limited capacity for chemical analysis of food and agrochemicals. There is no 
laboratory with ISO 17025 accreditation in the country.50 The lack of staff and operational 
funding are key constraints for the operation of laboratories and the development of testing 
and analytical skills.51 Moreover, laboratories are not available in provinces, resulting in higher 
transaction costs for traders.

The implementation of SPS standards lies with the provinces. SPS border checkpoints fall 
under the administration of provinces. Provinces have discretionary authority in implement-
ing SPS measures within the parameters set by the MAF and national legislation. On techni-
cal matters, officials from the provincial and district offices of MAF are required to seek and 
comply with guidance from their respective ministries.52 To date, there is no digital system 
using for SPS traceability through the whole process. Table 7 summarizes the institutional 
and organizational framework for SPS, comprising the MAF departments of Department 
of Planning and Finance (DOPF), DOA and DLF; the MOH department of FDD; and their 
capacity constraints.

49	 WTO, 2013. Objects subject to pest-risk analysis include living plants; fresh fruits; weeds and weed seeds; beneficial organisms, 
biological agents and living organisms harmful to plant resources; untreated timber; and objects with a high risk of carrying a regulated 
pest.
50 	 ISO/IEC 17025 is the standard for which most laboratories must hold accreditation in order to be deemed technically competent. 
Industrial Safety and Hygiene News. 2022.
51 	 GIZ, 2017. Sanitary and Phytosanitary (SPS) Measures. Status Report on Agricultural Trade between Cambodia, the Lao PDR, Vietnam 
and China.
52 	 Ibid.
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Table 7. Institutional Framework of SPS and Constraints

Agency/Organization Role Capacity constraints

International  
Cooperation Division 
(ICD), DOPF, MAF

Has a coordinating role in SPS and houses 
the enquiry point, but is not involved in 
import and export controls.

Limited number of SPS technical 
staff to coordinate with line depart-
ments in MAF and other ministries.

Department of  
Agriculture (DOA), 
MAF

Responsible for plant quarantine, control 
of pesticide use, good agriculture practices 
and organic certification. Plant Quarantine 
Division (PQD) under DOA is responsible for 
plant quarantine, and supports and guides 
the Provincial Agriculture and Forestry Office 
(PAFO) and District Agriculture and For-
estry Office (DAFO) staff in plant quarantine 
inspection and certification.

DOA issue SPS certificate for crop export.

Limited capacity of technical staff 
in plant quarantine, pesticide use, 
SPS, GAP, OA inspection and  
certification.

Plant Protection 
Center (PPC), DOA  
of MAF

Provides diagnostics of plant pests and  
laboratory testing for main pests before  
issuing SPS certificate, depending on the 
requirements of the importing countries.

Does not have facilities or capacity 
to comply with ISO/IEC 17025, the 
standard for laboratory certification.

Department of 
Livestock and  
Fishery (DLF), MAF

Responsible for animal health, food safety of 
animal products, meat inspection, fisheries 
products, feed control and use of veterinary 
drugs and growth enhancers. DLF inspects 
and issues SPS certificate for livestock.

Lack of technical capacity to  
efficiently collect samples and test 
for animal diseases.

Animal Health  
Laboratory, DLF  
of MAF 

Provides diagnostics of animal disease and 
laboratory testing. Animal Health Laboratory 
under DLF has mandate to test animal  
disease before issuing the SPS certificate. 

Does not have facilities or capacity 
to comply with ISO/IEC 17025, the 
standard laboratory certification.

Food and Drug  
Department (FDD), 
MOH

Main responsibility for food safety. Lack of staff and operational funding 
are key constraints for the operation 
of laboratories and development of 
testing and analytical skills.

Foreign Trade Policy 
Department (TPD), 
Ministry of Industry 
and Commerce

Acts as the National Notification Authority for 
SPS and is responsible and involved in trade 
negotiation on agricultural products with 
MAF and MOH.

Limited staff capacity in agriculture 
sector and on SPS.

Provincial and District 
Agriculture and 
Forestry Office  
(PAFO and DAFO), 
MAF

Responsible for training farmers, conducting 
field inspection and supporting implementation 
of SPS and GAP measures; also investigates 
and inspects SPS at border checkpoints.

PAFO issues SPS certificates.

Insufficient staff in SPS, GAP and 
other technical capacities.
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OVERVIEW OF 
AGRICULTURE EXPORT 
VALUE CHAINS

4.1 � Export value chain analysis — constraints to  
smallholders’ participation

This chapter summarizes the key constraints to smallholder integration into agriculture export 
value chains, drawing from the experience in the cassava, citrus, beans and cattle value chains. 
The analysis is in accordance with a typical value chain (VC) framework related to the country’s 
enabling environment, support services, as well value chain steps/segments (Figure 17). 
The analysis is based on a literature review and on key informant interviews (KIIs) from the 
selected four value chains. These value chains were selected based on the following criteria: 
(a) smallholders are heavily engaged in their production; (b) the VC product is produced in the 
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Figure 17. Segments of a Typical Agricultural Export Value Chain

Source: World Bank staff.
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central region; (c) there is increasing demand for the product from neighboring countries; and  
(d) women have a major role in their production. Appendix D summarizes the key findings of 
the four value chain studies and presents a detailed strength, weakness, opportunities, threats 
(SWOT)53 analysis and specific recommendations for each. Rice value chains were used to  
triangulate and complement the findings of these studies. In addition, key informant interviews 
with 19 traders/exports were undertaken to gain insights on the costs, difficulties and constraints 
in complying with SPS and GAP standards in China, Thailand and Vietnam. Appendix F sum-
marizes the insights from the key informant interviews relating compliance requirements with 
Chinese SPS and technical standards.

4.2 � Summary of the main challenges — enabling  
environment and supporting services

Agriculture value chains in Laos are predominantly fragmented and weakly organized, resulting 
in an agri-food system that has low profitability, and leading to low incomes and poor quality 
of jobs. In general, the value chains are characterized by large numbers of isolated producers, 
poorly capitalized intermediaries and processors, and relatively few agribusinesses with the 
capacity to invest in digital technologies and in modern production infrastructure and pro-
cessing equipment. Consequently, all segments of the value chain — production, aggrega-
tion, processing and distribution for export and domestic markets — have limited potential 
to achieve commercial scale. The absence of formal commercial relationships among value 
chain players has meant that farmers, agribusinesses and intermediaries (off-takers, traders, 
marketers, transport and logistics operators) are unable to effectively link with each other to  
improve their quality and gain access to markets. For exports to ensure a stable supply, off-takers 
and traders would have to source raw materials from multiple intermediaries and consignees 
resulting in high transactions. Moreover, economies of scale are difficult to achieve given the 
small size of the domestic market and competition from cheap processed food imports. The 
suboptimal performance of value chains has also resulted in missed opportunities arising from 
the rapidly growing urban, regional and international markets.

The lack of organization in the sector makes it difficult for smallholders to comply with SPS  
and GAP standards. This compliance is needed to meet the formal trade protocols with China 
and other main export countries.54 As described in Chapter 3, Lao capacity for SPS compliance 
remain critical to expanding agriculture exports through formal trade channels and agreements.

Recognizing the growing demand for high-quality food in domestic and global markets, 
Laos introduced GAP in 2004. LaoGAP, developed in accordance with international standard  
ISO/IEC 17065, laid out strict registration, inspection, certification and labelling processes. 
The Lao Certification Body (LCB) was created, and the Clean Agriculture Development Center 
(CADC) was approved by the MAF as the implementing agency in 2008. The LCB Standard of 
Operation (SOP) defined the roles and responsibilities of laboratory operators and inspectors, 

53 	 SWOT = strengths, weaknesses, opportunities, threats.
54 	 World Bank, 2019a. Food safety issues in agriculture value chains in Northern Lao PDR. Background report.
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as well as the procedures for inspection and certification, appeals, complaints, internal audit and 
the document coding system. The government had aimed for GAP to be in use on 170,000 ha,  
or 2 percent of cultivated area, which is around 34,377 ha, by 2025. However, only 0.3 percent 
(103 ha) of the target has been certified as of 2021, due to cumbersome certification pro-
cesses, high costs and lack of capacity. Since 2016, DOA has been planning to strengthen 
the capacity of at least 5 inspectors in each province. However, these plans have not been 
implemented due to financial constraints.

In addition to GAP, the Government is promoting organic farming among smallholder  
producers. The strategy aims to support existing organic markets and establish new ones  
in all provinces, and achieve organic certification of a total cultivation area, which is around 
429,216 ha or 700 farms, by 2025. However, the requirements for organic certification are 
making the achievement of this goal by 2025 unlikely. Only 3.04 percent of the target has been 
achieved with 13,082 hectares or 60 farms certified as organic farms, according to DOA.

Agriculture products are generally sold in large, heavy bulk loads, involving high transport 
costs. The country’s underdeveloped logistics services and facilities, and lack of road or 
rail connectivity in rural areas, remain major constraints to competitiveness, as described in 
Chapter 2.

The private sector plays an important role in facilitating backward and forward linkages in  
value chains, yet the legal and regulatory environment is not conducive to private sector invest-
ment in agribusiness. Laos ranked 82nd out of 101 countries on the 2019 Enabling the Business 
of Agriculture (EBA) index,55 which measures key elements of countries’ regulatory framework 
that impact agribusiness value chains. Laws and regulations that govern the role of the private 
sector in plant breeding, registration of new varieties, quality control of seed and tractors, the 
import of fertilizer and machinery and the provision of animal feed and medicinal products 
all constrain or fail to enable private sector participation. Almost all seeds for horticulture pro-
duction are imported from Thailand and Vietnam. But Laos has not established adequate seed 
regulations to ensure the use of improved seed varieties and does not maintain a reliable catalog 
of these varieties. Registration of fertilizers involves a lengthy process, and it is valid for only 
two years. Imported fertilizers require an import permit for each shipment. Sustaining livestock 
is also challenging due to lack of regulations on the quality of veterinary care and medicines 
to contain disease outbreaks.

Commercial banks tend to focus on large-scale customers rather than smallholders.56 Only 
14 percent of total smallholder farmers (851,000 people) in Laos have access to finance in 
the formal banking sector,57 and the country’s 73 microfinance institutions provide credit to 
only 2 percent of smallholders.58 Two of state-owned banks (Nayobai Bank and Agricultural 
Promotion Bank) have a mandate to provide finance to farmers and agribusiness, but their 
loans have been limited to producer groups and individual farmers with sufficient collateral. 

55 	 World Bank, 2019 b ( https://eba.worldbank.org/en/eba)
56 	 Wongpit, P. et al. 2020. Farmers’ access to credit in Lao PDR. NAFRI Research Report, Ministry of Agriculture and Forestry.
57 	 MAF, 2020. Agriculture census 2019/2020.
58 	 Bank of the Lao PDR website https://www.bol.gov.la/en/Money_and_Banking
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Land titles are the main type of collateral in Laos. Therefore, the lack of land titles, particularly 
for women farmers, is one of the main barriers to expanding access to credit. Lending to 
agro-processors by commercial banks is also limited, due partly to the low level of commer-
cialization and partly to the fact that most small enterprises cannot afford to pay interest at 
market rates.

The government developed the Trade Facilitation Road Map 2017–2022, which envisions facil-
itating and minimizing procedures for trade and taxation, improving services and enhancing 
capacity in trade competition. The strategy and implementing methodology include improving the 
coordination among relevant departments and agencies and cooperating with neighboring 
countries. The Trade Facilitation roadmap also aimed at reducing the number of export and 
import documents by 30% by 2022 through the streamlining of various clearance procedures 
and the establishment of the National Single Window (NSW), where information can be cap-
tured at one platform and shared electronically among all the concerned departments without 
necessitating any duplication. NSW is already used by the Department of Transport under the 
Ministry of Public Works (MPW) and Transport and by the Department of Import and Exports 
under MOIC. However, DOA/DLF of MAF and FDD of MOH are still negotiating Memoranda 
of Understanding (MOUs) to complete the rollout of the NSW system. In order to improve the 
coordination, the National Trade Facilitation Committee (NTFC)59 was established in 2018.

4.3 � Summary of the main smallholder challenges  
from the agriculture value chains studies

4.3.1  Production
	▶ Traditional farming in Laos is characterized by relatively pristine soil, water resources, environ-

ment, and low use of chemicals. In fact, Laos has the lowest use of synthetic fertilizers 
and agrochemicals in Southeast Asia (0.03kg/Ha in 2010–15),60 presenting an opportu-
nity to raise profitability by marketing its environmentally sustainably produced (in some 
instances organic) products.

	▶ Large investments in irrigation systems over the last two decades expanded the cropped 
area to 1. 6 million ha in 2019. However, only 28 percent of the total agriculture area is still 
irrigated in Laos, significantly lower than Vietnam, Thailand, and Malaysia. In the uplands, 
the area irrigated in the dry season is only 50 percent of the wet season irrigated area, 
whereas in the lowlands, the dry season irrigated area is 68 percent of the wet season 
irrigated area. Nevertheless, droughts are a problem throughout the country(IWMI and 
DOI, 2019). The aging irrigation and canal infrastructure has resulted in significant water 
losses due to leakage and consequently, lower water availability and irrigation delivery 

59 	 NTFC is comprised of MAF (DOA/Plant and Animal Quarantine Division; and DLF), MOIC (Lao Customs Department — LCD, Department 
of Import and Export — DIMEX); Ministry of Public Work and Transport (Department of Transport); Ministry of Health (Department of Food 
and Drug).
60	 In general, fertilizer utilization in the country is below the recommended level due to its relatively high cost and farmers’ percep-
tion that the land is sufficiently fertile. This is particularly the case in the remote areas. The most common practice is applying organic 
fertilizer, such as rice husk and animal manure, with limited quantities of chemical fertilizers.
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efficiency. In addition, the floods in 2018 and 2019 caused extensive damage to the irriga-
tion infrastructure in the south and parts of the central region.

	▶ Smallholders are experiencing a decline in farm productivity from soil erosion and declining 
soil fertility due to the lack of improved farming practices. They are also experiencing the 
impact of climate change (frequent floods and drought) on farm productivity but have little 
opportunity to adapt due to lack of access to drought and heat-resilient seeds.

	▶ Smallholders receive insufficient technical extension support due to low government 
budget allocations and limited human resources. As a result, farmers have limited aware-
ness of organic agriculture, GAP, integrated pest management or intercropping (Box 2). 
Similarly, small livestock farmers have limited access to animal health services and products 
such as vitamins and mineral solutions for improved nutrition, and to technical advisory 
services related to proper slaughterhouse and meat distribution practices.

	▶ While there is a potential for using digital agriculture technology, such as e-extension,  
its application has been limited so far.61 Laos has some successful initiatives and projects  
in promoting e-extension services, such as the Laos Climate Service for Agriculture (LaCSA) 
application. This mobile application has been developed under the Agro-climatic Monitoring 
and Information Systems (SAMIS) project, funded by the Food and Agriculture Organi-
zation (FAO), in collaboration with the Ministry of Natural Resources and Environment 
(MONRE) and MAF.

	▶ Smallholders find it particularly difficult to enter the Chinese market because of the stringent 
requirements included in formal trade agreements. In particular:

	◾ Unavailability of appropriate pesticides and knowledge about integrated pest 
management, pesticide registration, and proper pesticide application, which 
hampering the efforts of farmers to comply with Chinese SPS standards.

	◾ High transactions costs to comply with China’s SPS standards. All processes must 
be inspected by DOA technicians at least twice a year and daily or weekly by 
District Agriculture and Forestry Office (DAFO) staff, and all technical and admin-
istration costs must be borne by farm owners. Moreover, GACC sends its own 
inspectors to verify consistency with its requirements. Any related costs need to 
be borne by Lao traders or exporters.

	◾ Low livestock weight of smallholder livestock. For instance, the standard weight 
requirement for cross-breed beef for the Chinese market is at least 350 kg per head. 
However, the cattle weight of livestock raised by smallholders is only 150–250 kg 
per head.

	◾ Access to formal credit is limited, hampering the ability of smallholders to cope 
with shocks and discouraging them from investing in their land and improved 
farming practices.62

61 	 In terms of enabling environment, Lao PDR is in a good position to use digital technologies for extension. The Government has 
also been pursuing a series of policies and strategies to strengthen digital transformation and connect citizens to the internet. Mobile 
phone base stations now cover 96 percent of all villages in the country, and high-speed internet via 3G and 4G mobile phones covers, 
respectively, 82 and 55 percent of all villages and 95 percent of all telephone numbers.
62 	 In 2019, only 12.77% of famers were able to borrow money from banks (Wongpit et al., 2019).
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4.3.2  Aggregation and collection
	▶ Local collectors/aggregators find it difficult to collect sufficient quantities of agriculture 

and livestock products for export, as the farm production units are small and scattered.

	▶ Local collectors/aggregators lack clear information on the technical/product requirements  
of the main export markets. For instance, detailed information on Chinese market technical 
requirements and price information is not publicly available. This has made it difficult for 
aggregators and off-takers to inform or guide farmers on how to tailor their production for 
the intended markets.

	▶ Local collectors have limited access to finance for working capital to increase their collec-
tion efforts and make cash payments to farmers.

4.3.3  Processing
	▶ The few formal food processing businesses in Laos are small and located predominantly 

in western region. While meat processing companies are concentrated in the central 
region (Savannakhet, Vientiane province and the capital), vegetable and food preservation 
processors are largely in northern Xayaboury. Millers of non-rice grains (especially maize) are 
spread across all three regions (Vientiane, Luang Prabang, Champasak, and Oudomxay 
provinces) and noodle production is concentrated in Savannakhet. Coffee and tea pro-
cessors are mostly found in Phongsaly, Savannahket and Oudomxay.

	▶ Food processing remains underdeveloped due to limited vertical integration. Most food 
processing is minimal, consisting of food preservation and small-scale commercialization 
by farming households. Most agro-processors have out-of-date equipment, resulting in 
high losses in both value and volume during harvesting and processing. For instance, the 
cassava processing industry lacks quality controls and sufficient space for drying cassava 
chips. Cassava starch processing requires heavy investments in equipment and know-how, 
which are major constraints for small processors.

	▶ Lack of private investment in agro-processing and services contributes to low operational 
efficiencies and high post-harvest losses. There is also limited availability of value-added 
services, such as integrated door-to-door multimodal transport, container leasing, inventory 
management, order fulfilment, purchase order management, and cold-chain services.63

4.3.4  Export
	▶ The administrative requirements for exports are complex. Inadequate trade logistics, 

facilitation and digital processing at border crossings often cause delays and impose 
extra costs on exporters. Overly complicated and time-consuming border clearance and 

63 	 World Bank, 2021c. Corridor Logistics Assessment in Lao PDR: A Closer Look at Key Agricultural Commodities.
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product quarantine procedures at the Laos-China border impose unnecessary and unpre-
dictable costs.

	▶ Exporters in Laos face high logistical and transaction costs. The cost of obtaining an  
SPS certificate from DOA is about $40 per shipment for normal commodities to China, 
Vietnam, Thailand and other markets. In order to export maize, fruit or vegetables, the 
exporter has to visit the office of MAF in Vientiane or a Provincial Agriculture and Forestry 
Office (PAFO) to request a certificate.64 While PAFOs occasionally maintain farm records 
on fertilizer and pesticide use, these records may not be immediately available, leading to 
delays in SPS inspection and certification for export.65 When all documents are available, it 
takes 1–2 days for crops and about 7 days for livestock. In certain cases, product samples 
need to be sent to DOA or Department of Livestock and Fisheries (DLF) laboratories for 
testing, which could take a few additional days.

	▶ In addition to SPS certification, traders/exporters need to have: (a) a weight/quantity  
certificate to be issued by DOA; (b) a hazardous substance residue certificate to be issued 
by DOA; (c) a container sanitation certificate to be issued by DOA; and (d) a certificate of 
origin to be issued by Department of Import and Export of MOIC. Additional certifi-
cates are needed for specific products such as rice (packaging and annual production 
certificates); maize (health, toxin content and non-GMO certificates). Table 10 in Chap-
ter 3 clarifies which government agency issues which certificate. Key informants report 
that it takes several weeks to obtain all these documents. Thailand and Vietnam accept 
SPS certificates issued by Lao SPS authorities. China also accepts certificates issued 
by the relevant authorities in Laos, but exporters are required to include the inspec-
tion report of GACC’s inspectors as additional supporting document, as described in 
Chapter 3.

	▶ For exports to China specifically, close inspection at all stages, from farm registration to 
farm management, packing house management, pre-departure quarantine, entry quaran-
tine and compliance inspection, is required. (See Appendix G for details on SPS require-
ments imposed by Chinese authorities.)

	◾ Exporters must register with GACC through a formal recommendation of DOA 
or DLF. All harvesting and transportation must be scheduled well in advance of 
China’s harvesting season.

	◾ Informants reported there are significant costs associated with application and 
registration in compliance with Chinese SPS standards. These costs include invest-
ment in equipment and infrastructure needed for traceability, recordkeeping, waste 
and pollution management, environmental management and farm and pack-
ing facilities in accordance with GACC’s requirements. It could cost around  
$60,000 per product to comply with these standards and set up an agreement 
with Chinese importers. Informants also estimate that the cost of inspections is 
about $4,000 per year. Many traders report they cannot afford these investments.

64 	 GIZ, 2017.
65 	 World Bank,2021c.
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	◾ For cattle, key informants report that it takes about three years to establish a pre- 
export quarantine farm and a collection farm in accordance with GACC’s stan-
dards. It costs about $75 per head for services at the collection farm before it  
could be exported.

	◾ Before products can be exported, China sends its own GACC inspectors to 
verify their consistency with China’s requirements, with assistance of MAF. Any 
costs related the final inspection will be borne by the Lao side.

	▶ The entire SPS and traceability system is not digitized. All inspection, testing and certifi-
cation are processed using paper documents.

	▶ Although MOIC, as the National Notification Authority for SPS, has improved the Lao Trade 
Portal to increase the transparency and awareness of SPS-related regulations, most traders/ 
exporters still feel uncertain about which regulations actually apply.

	▶ Since the emergence of COVID-19 in early 2020, Lao trade supply chains have faced sig-
nificant disruption. Border clearance systems were less resilient than expected and the 
need for compliance with strict health measures led to delays.66

66 	 World Bank, 2021c.
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CONCLUSIONS AND 
RECOMMENDATIONS

There is considerable potential for Laos to increase agricultural exports, provided it can meet 
the regional market’s demand for high-quality, consumer-safe and environmentally sustain-
able foods and agriculture products. Improved connectivity within the country is likely to 
stimulate domestic demand for Lao agriculture products. However, some major infrastructure, 
institutional and policy issues still need to be addressed before smallholders can become 
more fully integrated into the regional market and its value chains. This chapter provides broad 
recommendations to promote greater smallholder integration into regional and international 
value chains. These include: (i) strengthening horizontal and vertical coordination for small-
holder inclusion; (ii) improving productivity and commercialization to help smallholders inte-
grate into export value chains; (iii) strengthening trade facilitation and SPS-related services to 
promote agriculture exports; (iv) improving last-mile connectivity with farms, and related logis-
tics and trade facilitation services; and (v) promoting increased private sector investments.  
A summary is presented in Table 8.

5.1 � Strengthening horizontal and vertical coordination 
for smallholder inclusion

Weak vertical and horizontal integration prevent smallholders from benefiting from regional 
economic corridors and market opportunities. Local collectors/aggregators find it difficult to 
collect sufficient quantities of agricultural and livestock products for export, as production unit 
(as smallholders) is generally small and scattered. In the absence of horizontal integration, geo-
graphically fragmented farmers have difficulty accessing information and achieving economies 
of scale. Further, in the absence of vertical integration, smallholder farmers face high transaction 
costs associated with acquiring agricultural products and getting them to market.

Promote horizontal coordination through producer organizations. Organizing smallholder 
farmers into producer organizations, including cooperatives associations and self-help groups 
can assist members to access markets, credit, and advisory and technical services67 The 
aggregation of smallholders into producer organizations has a number of potential benefits. 
For example, it permits the supply of larger quantities than would be otherwise possible. 
While processors and other buyers are looking for farmers who can reliably deliver sufficient 
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67 	 World Bank, 2020d. Transforming Philippine Agricutlure, During COVID 19 and Beyond.
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quantities of produce at the right time and with the quality required, they do not want to have 
to deal with hundreds or thousands of individual farmers. POs can offer a central point of  
contact, which reduces transaction costs for buyers and can also provide intermediate activities, 
such as transport, storage, quality control and first stage processing (e.g. paddy drying). This 
type of aggregation can also improve logistics and reduce transport costs. Harvests can be 
scheduled so that losses are not incurred while harvested produce waits for transport to arrive. 
Similar improvements can be made for the timely supply of inputs.

However, to have sustainable POs, it is important to support their professionalization, partic-
ularly their governance, management and delivery of services68. Diagnostic tools have been 
developed and applied to gauge the status of POs, including for purposes of benchmarking 
capacity and screening loan applications for PO joint investments. The issuance of a guide-
line on PO professionalization, covering such topics as business and financial management, 
human resources, community and stakeholder engagement and member services delivery 
has been very useful for benchmarking PO performance. It is important for the government to 
support PO professionalization. Effective capacity development among POs requires consid-
erable time and re-enforcement. The IFC’s Agribusiness Leadership program is one example 
which integrates PO diagnostics, training and coaching. There are successful cases of horizontal 
coordination through producer organizations and cooperatives. Some available platforms such 
as the Lao Farmers Network has successfully supported horizontal integration through infor-
mation sharing.

Promote vertical integration through contract farming. One option to achieve vertical coor-
dination is through contract farming. It is a transaction-based approach to coordination in 
agri-food value chains. Though contract farming is centuries old, and its track record is mixed, 
there is rising interest in its potential to address traditional as well as emerging challenges 
including increasing demand for quality, sustainability, traceability, and certification, and 
growing competition for agricultural land and labor (Box 2). On the most basic level, contract 
farming is one way of potentially reducing the transaction costs involved in sourcing agricul-
tural products and getting them to market. Though there is no single contract farming model,  
it generally involves a formal agreement—often between a multiplicity of producers and at 
least one buyer such as a processor or trader—to buy/sell agricultural products on terms 
established in advance. In addition, it is common for contract farming agreements to address 
market failures surrounding the provision of agricultural inputs, technology, and services such 
as finance, extension, training, transportation, and logistics—by involving buyers or third parties 
in delivering these to farmers69.

While contract farming is primarily led by the private sector, government support for such 
arrangements is not uncommon on the grounds that they contribute to broader policy objec-
tives, such as inclusive growth, food security, or the protection of natural resources. Besides 
improving the enabling environment (the rule of law, the quality of infrastructure, health, 
and education, political stability, financial markets, and so forth), government can encourage 

68	 Ibid.
69 	 Ibid.
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Box 2. Lessons Learned from Laos and Global Experiences for Inclusive Value  
Chain Development

Contract farming has become a growth strategy for processing and trading firms under pressure to comply with 
standards and resolve tightening land, labor, or other resource constraints. To remain competitive, firms increasingly 
must meet more rigorous or restrictive environmental, labor, social, land-use, food safety, quality, and traceability 
standards. In some contexts, smallholders can become a source of competitive advantage by providing access to 
ever scarcer land and labor resources, and local farming knowledge. Comprehensive, forward-looking arrange-
ments with such producers can help lower the costs and increase the feasibility of meeting higher standards. Buyer 
involvement ranges from providing or dictating the use of certain inputs (specific varieties) to controlling or investing 
in most aspects of production from land preparation to harvesting (land, machines, staff, management). The latter 
is often true when large volumes of a commodity need to be of a uniform quality for processing (sugarcane, cotton, 
coffee, tea, dairy, poultry, and so forth) and when buyers source from their own estates as well as contracted farmers 
(for example, outgrower schemes involving perennials).

Not all farmers are suitable for contracting, whether working directly with companies or through producer organi
zations. In choosing farmers, companies are first likely to consider factors such as agronomic suitability of the land; 
climate, pests, and diseases; the location of the farm; and suitability of infrastructure such as roads, electricity, and 
communications. Companies should also meet certain criteria, and smallholder representatives or governments 
should carry out “due diligence” to minimize risks of signing contracts with unsuitable buyers. While it is unrealistic to 
require all companies to have had previous contract farming experience, it is desirable that some of their employees 
have had such experience, as poor managers can jeopardize success. Research suggests that the main factors 
leading to successful operations were the prior strength and capabilities of lead firms. Where these operations were 
well managed, had ample finance, and had a competitive position within domestic or international markets, it was 
possible to have reasonable success with upgrading smallholder production.

Contract farming works better under some circumstances than others. It is generally more common for crops that 
are of high value, difficult to grow, perishable, require prompt processing (oil palm, tea, sugarcane, tobacco), or are 
subject to strict standards. It also seems to work better when there are few alternative markets for the smallholders, 
thus limiting the chances of side selling. In the case of vegetables, contract farming is usually less risky for a com-
pany when it is working with farmers on crops for which there is little local demand or on specialized products, such 
as organic crops, for which the company can pay a premium. Experience to date suggests that rice and other staples 
are not really suitable for contract farming. Because companies can obtain supplies of staples from multiple sources, 
they have limited incentives to introduce contracts for standard varieties for which there are no quality specifications 
and multiple buyers. The main examples of contract farming in rice production involve varieties that command a 
premium on national or international markets, such as aromatic varieties and organic rice. Several contract farming 
operations are in place for these purposes, including in Cambodia, Laos, and Vietnam.

Source: World Bank 2020d

contract farming by facilitating interactions and brokering transactions among potential coun-
terparts, establishing a legal framework for farming contracts, putting economic incentives in 
place, building technical and institutional capacity, and educating counterparts about poten-
tial benefits and risks. India, Morocco, Thailand, Vietnam, and other countries have developed 
formal policies aimed promoting contract farming70.

70 	 Ibid.
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Promote both horizontal and vertical integration through Productive Alliance Model.  
The productive alliance model is another approach to consolidating large numbers of small-
holder farmers and at the same time linking them with buyers or processors is an anchor- 
company approach. Productive alliances involve three core actors: a group of organized 
smallholder producers, one or more agro-enterprise buyers, and the public sector (Figure 18). 
The approach aims to promote horizontal alliances among the producers as well as a vertical 
alliance between the producers and the buyer(s). Typically, a business agreement is signed 
between the agency in charge of the program or project (for example, a government ministry), the 
commercial partner, a service provider, and a producer organization. The agreement specifies 
product characteristics (such as varieties to be grown), the quantity to be purchased, produc-
tion methods, and logistical arrangements (such as how and when the product will be deliv-
ered). It also defines how the price is set and payment made and indicates any contributions 
of the buyer, such as input provision and technical assistance. Most programs include some 
provision of grant resources, usually for technical assistance to address technical issues, build 
relationships between the farmer groups and company, and sometimes also to help co-finance 
infrastructure and equipment (for example, related to irrigation or commodity storage)71.

A typical productive alliance program in a country might involve support to 100–300 such part-
nerships, either focused on a few commodities or offered to a wide set of value chains, and 
the participating farmer groups tend to have 50–100 members. As with contract farming, the 

71 	 Ibid.

Figure 18. Productive Alliance Model

Source: World Bank.
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productive alliance approach is not suitable for the poorest smallholders. Projects generally 
work with “transitional smallholder producers” who lack well-established linkages to buyers 
and markets but have the willingness and capacity to engage in modern markets. To be con-
sidered, smallholders must already be engaged in market-oriented production and have the 
potential to generate income and jobs. The participating companies are generally small and 
medium food/agricultural processors, produce packers, seed companies, and commodity 
exporters, although sometimes larger companies are involved72.

Usually, an information campaign is conducted to raise awareness of the productive alliance 
program among producer organizations and companies. This campaign is followed by the issu-
ance of a call for proposals, which is often made by the agriculture ministry. Producer organi-
zations start the process by preparing basic business plans, which are evaluated against strict 
predefined eligibility criteria. If chosen to be taken further, a proposal is developed into a more 
detailed plan, usually with the help of a business development service. From the beginning, the 
plan should indicate the commercial partner. Following the final funding agreement, program 
funds are transferred to the producer organization in installments, which are paid on receipt 
of evidence that the previous installment was used as intended. The grant is expected to be 
matched by contributions from the producer organization and the buyer (in the form of technical 
assistance and inputs) and, possibly, funding from public institutions and bank loans.

The ongoing Lao Agriculture Competitiveness Project (LACP; P161473) uses the productive  
alliance approach and demonstrates that smallholder farmers can be successfully integrated 
into value chains for rice, vegetables and maize. The project includes support to farmers to 
organize into associations and promote agribusiness activities through matching grants. These 
experiences of horizontal and vertical integration have the potential for further scale up in Laos.

5.2 � Improving productivity and commercialization to help 
smallholders integrate into export value chains

Productivity enhancement remains critical for smallholders to integrate into export value chains. 
Agricultural production is dominated by smallholders, who face a wide range of supply-side 
challenges that affect farm-level productivity and market participation. Moreover, farmers are 
experiencing a decline in productivity due to climatic events. And farmers find it difficult to 
comply with SPS standards, especially Chinese SPS standards. MAF has developed the Climate 
Investment Plan for Agriculture and Forestry in 2018, which determined the overall framework 
of the CSA and prioritization of investments to promote CSA. However, the plan has not been 
fully followed with fragmentation of investments and projects. On the other hand, Lao is the 
first country globally to adopt the concept of agroecological zoning (AEZ)73 to define the zones 
where specific crops can be growth based on climate, soil, crop cycle and crop management 
practices. The AEZ approach is a substantial step to support farmers to adopt CSA practices in 
accordance with climatic and soil condition and based on scientific evidence and data.

72 	 Ibid.
73 	 FAO. 2021. Assessing alternatives for future cropping systems.
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At the same time given the low utilization of chemicals by Lao farmers, Laos can position itself  
as a green and clean producer, to capture a greater market share for organic products in 
domestic and international markets. While the Government has an ambitious target to pro-
mote promoting organic farming and the certification body is already in place, progress has 
been lagging due to a complicated certification system and lack of staff to certify organic farms. 
Improvement in connectivity is also likely to boost tourism in Laos, and there is an opportunity 
to link organic agriculture with eco-tourism.

Strengthen adoption of climate-smart agriculture among smallholders in accordance with 
the AEZ. There is a need to support increased adoption by smallholder farmers of CSA practices 
and technologies tailored to the agroeconomic zones, which will provide precise information 
on types of CSAs to be adopted depending on climatic and soil condition. The National Agri-
cultural and Forestry Research Institute should continue to invest in related research, including 
on ways to reduce greenhouse gas emissions from rice production and development of 
the climate-resilient varieties (drought, flood, pest resistant varieties). In order to address the 
challenges of erosion, declining soil fertility and pests, CSA practices such as agroforestry, sustain-
able land and water management, integrated pest management, Alternative wet-dry system of 
irrigation management, should be further scaled up through extension services.

Strengthen agriculture extension service capacity for CSA, GAP and SPS compliance.  
Building on some initial successes in e-extension services and the rapid growth of cellphone  
and mobile internet penetration in Laos, these digital platforms offer mechanisms to 
strengthen extension service delivery. As in China, Korea and Kenya, traditional public investments 
in agricultural research and development and extension services can be powered by off-the-shelf 
and affordable digital tools (soil and water testing sensors, disease and pest mapping through 
GPS and spatial technologies, e-advisory and data-driven decision support systems) to accel-
erate the transformation to a more productive, sustainable, inclusive and profitable agri-food 
system.74 As a large percentage of smallholder farmers are women, extension services should 
include measures and approaches tailored to women’s needs. Learning from some successful 
partnerships in the region, the private sector can provide gender-sensitive extension services 
to both male and female farmers. Some private companies, such as the Lao Women’s Union, have 
organized awareness-raising events on specific gender empowerment policies and commit  
to using gender indicators in their monitoring and evaluation framework.

It is also important for the government to provide sufficient resources and qualified staff to 
strengthen its GAP certification capacity, especially at the provincial level. In addition, there is a 
need for extension staff to be trained in the latest GAP practices, so they can in turn provide 
training to small farmers in complying with LCB standards. This is essential for smallholders to 
meet the growing demand in both domestic and export markets for food safety and compli-
ance with SPS. Implementing GAP at the farm level could also improve employment conditions 
for farmers and agri-food processing workers.

74 	 World Bank. 2020b. Beyond the pandemic: harnessing the digital revolution to set food systems on a better course. https://
www.worldbank.org/en/news/immersive-story/2020/08/06/beyond-the-pandemic-harnessing-the-digital-revolution-to-set-food- 
systems-on-a-better-course.
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Improve smallholders’ access to irrigation services. In the short-term, the repair, rehabilita-
tion and upgrading of irrigation schemes and canals that are poorly functioning or have been 
damaged by floods and other disasters are urgently needed. Over the long-term, some areas 
for action include: (a) strengthening irrigation management to ensure adequate resources 
are provided for operations and maintenance of irrigation systems and (b) modernization of 
system, including the development of an integrated system between open irrigation canals 
and ditches with pressurized or semi-pressurized systems; integration of either on-farm ponds 
or groundwater into existing canal systems which would enable smallholder farmers to have 
more efficient water control and more options on crops to produce during the off-season and 
dry season; and (c) promotion of solar powered systems that could reduce costs in lowland 
pumped schemes, and other relevant innovations, thereby contributing to both the economic 
viability of schemes and resilience of schemes75.

Promote smallholder access to organic markets and linkages to agro-tourism. Laos has 
an opportunity to tap into niche organic export and domestic markets. The Government can 
facilitate this through strategic investments to enable farmers to access niche organic markets; 
including investments in (a) promoting the use of improved seed varieties; (b) extension services 
to increase the use of GAP/organic farming methods; and (c) strengthening the associated 
certification system. In the medium term, when both vertical and horizontal coordination are 
advanced, stallholders can be supported by their own producer organizations, to invest in the 
inputs, skills and post-harvest equipment necessary for organic farming.

Green and organic agriculture could be linked with the Government’s efforts to develop 
eco-tourism and agrotourism. Agrotourism, sometimes known as “farm-stay” or “community- 
based tourism,” allows visitors to experience life on a farm. Trekking and farm stays are popular 
agrotourism activities in Laos, as are home stays in the northwest, where visitors can view 
and participate in the cultivation of mountain rice, cattle, forest edibles and medicinal herbs.  
In developing countries such as Laos, sourcing goods from local farms is seen as a beneficial 
impact of tourism. While tourism may raise production costs, it also results in higher wages, 
higher prices for their products, and improved infrastructure. The Government can help 
strengthen the link between agriculture and tourism by creating a platform that offers incen-
tives and connects various growers and suppliers with tourism service providers.76

5.3 � Strengthening trade facilitation and SPS-related  
services to promote agriculture exports

Lao institutional framework for SPS remains very limited at both MAF and MOH. Currently, 
the Plant Protection Center (PPC) and the Animal Health Laboratory, both of which are under 
MAF, and FDD of MOH, have limited capacity to conduct basic functions and analysis. No 
laboratory in the country has ISO 17025 accreditation. Lack of staff and operational funding  

75 	 Internaltional Water Management Institute and Department of Irrigation, 2019. Irrigation Subsector Review.
76 	 Asian Development Bank, 2021. Developing Agriculture and Tourism for Inclusive Growth in the Lao People’s Democratic Republic. 
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are key constraints for the operation of laboratories and development of testing and analytical 
skills. Testing laboratories are not available in the provinces. No part of the SPS and trace-
ability system is digitized, and all transactions use paper documents. A mismatch between 
SPS compliance and agriculture production records, which are often poorly organized, is the  
main factor to delay SPS certification process. These result in higher transaction costs for 
traders.

The Government developed the Trade Facilitation Road Map 2017–202277, which envisions 
facilitating and minimizing procedures for trade and taxation, improving services and enhancing 
capacity in trade competition. The strategy aims at improving the coordination among relevant 
departments and agencies. In accordance with the Road Map, the National Single Window 
(NSW) was established to streamline various clearance procedures and to establish one 
platform and shared electronically among all the concerned departments without neces-
sitating any duplication. The NSW is already used by the Department of Transport under 
the Ministry of Public Works and Transport (MPWT) and by the Department of Import and 
Exports under MOIC. However, DOA/DLF of MAF and FDD of MOH, which are SPS agencies, 
are still negotiating Memoranda of Understanding (MOUs) to complete the rollout of the 
NSW system.

Simplify SPS processes through a National Single Window. Simplification of SPS process 
should be implemented by reducing document requirements and improving the system of 
pre-export clearance and inspection at farms and warehouses to reduce delays at border check-
points. It is a priority for MAF and MOH to complete the process of MOUs for NSW and introduce 
the NSW to their relevant SPS agencies (DOA/DLF of MAF and FDD of MOH) in order to reduce 
document processing times and eliminate duplication in regulatory and border controls.

Digitize SPS processes. Digitization and electronic connectivity of the SPS processes would 
allow for easier access to agricultural records and databases (producer/trader profiles, types 
of farm inputs); efficient traceability of agricultural production and trade; and issuance of SPS 
certificates at border checkpoints. Digitalization of value chains will also enable increased 
integration and traceability from production to export to distribution; rapid identification 
of problem sources, when pest is detected, and their location in the supply chain; efficient 
response to new market opportunities; and regular updating of information on the Lao Trade 
Portal about technical requirements and market and price information.

Capacity building of SPS staff and investment in SPS testing facilities. Building the capacity 
of laboratory facilities for chemical analysis of food and agrochemicals is critical for meeting 
international standards (ISO 17025) for SPS certification. These facilities should be accessi-
ble to farmers and traders in the provinces. Provincial and district agriculture staff should be 
trained in plant and animal inspection and in SPS certification. In the longer term, staff should 
receive training on increasingly strict GAP and other technical requirements, in partnership 
with the private sector. Currently, Chinese inspectors are sent to Laos to certify that Lao pro-
duce adheres to China’s high standards, with all costs borne by Lao traders.

77 	 Ministry of Indusry and Commerce, 2017.Trade Facilitation Roadmap of Lao PDR, 2017–2022.
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Improve coordination through NTFC. Inter-ministerial coordination should be promoted 
through the National Trade Facilitation Committee (NTFC), which determines regulatory 
reforms, and promotes streamlining and digitizing the application and approval processes of 
the regulatory agencies. More streamlined procedures will facilitate trade and improve access 
to imported inputs that could help smallholders realize their potential.

5.4 � Improving last-mile connectivity with farms, and 
related logistics and trade facilitation services

Poor rural connectivity remains one of the major constraints for connecting farms with markets 
along the economic corridors, especially in remote areas. According to the assessment in 
the northern region, about 65% of agricultural production (valued at $3,044 million) has no 
or low accessibility to markets or gateways within 2 hours; half of them remain so even when 
the trip span increases to 4 hours78. While the Government has made significant investments 
to improve regional connectivity, including the Laos-China Railway and key road networks, 
remote areas may not be able to benefit from the economic corridors if existing rural road 
issues remain unresolved.

Invest in last-mile connectivity, logistics and value addition services. There is a need for 
greater investments to develop the logistics services and facilities (dry ports and logistics parks) 
that are critical for cargo consolidation, in partnership with the private sector. The Ministry of 
Public Works and Transport (MPWT) and the Provincial Department of Public Works and Trans-
port (DPWT) can jointly identify last-mile connectivity gaps, taking into consideration agricul-
ture production values and climate vulnerability factors.79 In addition to traditional logistics, there 
is a need to promote more private investment in value-added services such as cold chain, 
processing and packaging. Demand for value-added services is expected to increase, and 
many services will need to be customized for particular types of products.

5.5  Promoting private sector investments
Private sector participation in agriculture value chains has been limited in Laos due to lack of 
incentives for private investment in improving productivity and value addition and constraints 
to access to credit. Private investment is needed in the areas of plant breeding, the provision 
of animal feed and medicinal products, and agribusiness. Laos has not established adequate 
seed regulations to ensure the use of improved seed varieties and does not maintain a 
reliable catalog of these varieties. Laos has some successes in promoting public-private sector 
dialogue (PPD) through the Lao Business Forum since 2015.This is the initiative of IFC and the 
Ministry of Planning and Investment (MPI), while MOIC act as a coordinating body. Most PPDs  
have been held in the capital city on an ad hoc basis and have had limited impact on mobilizing 
investments at the provincial level.

78 	 World Bank, 2021d. Lao Transport Corridor Connectivity Assessment.
79 	 Ibid.
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Access to credit is essential to develop inclusive export value chains. The Government has 
been improving the enabling environment for access to credit through SME funds, micro
finance institutions, matching grants and other community funds. However, only a small pro-
portion of farmers have access to finance in the formal banking sector, for which land titles are 
needed as collateral.

Improve the policy framework for private sector participation in value chains. To support 
the development of value chains and improve productivity and quality, Laos needs to establish 
adequate regulations and practices for supplying seeds, registering fertilizers, sustaining live-
stock and increasing ease of access to finance. At the same time, it is important for the Govern-
ment to improve its monitoring of private sector investment in agriculture value chains from  
an environmental and social safeguards perspective. The monitoring mechanism should reflect 
ASEAN80 Responsible Investment in Agriculture (RAI) principles, adopted by ASEAN Ministers 
of Agriculture and Forestry (AMAF) in 2018 to ensure that private investments achieve social, 
economic and environmental targets while minimizing negative impacts.81 Building on some 
successful experiences with public-private dialogue (PPD) in major cities, PPDs are needed at 
the provincial/district level to offer opportunities for value chain stakeholders to meet, identify 
needs and obstacles and explore partnership opportunities.

Promote agri-finance for smallholders. The Government’s current efforts of modernizing 
land administration and scaling up land registration to extend the benefits of recognized land 
rights should be expanded and expedited by learning from early phase of implementation. 
Improved tenure security would enable farmers to use their land as collateral to increase their 
access to credit. Through the Enhancing Systematic Land Registration Project of the World 
Bank (P169669), the Government (Ministry of Natural Resources and Environment) is in the 
process of modernizing land administration and scaling up land registration to extend the 
benefits of recognized land rights to more of the population, particularly women farmers. On 
demand side, farmers who lack financial literacy should be supported in making application 
for loans.

80 	 ASEAN is the Association of Southeast Asian Nations.
81	 The 10 RAI principles are: (a) Contribute to food security, food safety and better nutrition; (b) Contribute to equitable, sustainable 
and inclusive economic development and the eradication of poverty; (c) Foster equality, engagement, and empowerment for women, 
young people, Indigenous Peoples and marginalized groups; (d) Respect tenure of land, fisheries and forests, and access to water; 
(e) Conserve and sustainably manage natural resources, in particular ASEAN’s forests; (f) Support the generation and diffusion of 
appropriate technologies and sustainable practices for resource-efficient, productive and safe systems; (g) Respect the rule of law and 
incorporate inclusive and transparent governance structures, processes and grievance mechanisms; (h) Assess and address impacts 
of investment and promote accountability; (i) Strengthen regional approaches to responsible investment in ASEAN; and (j) Increase 
resilience and contribute to the mitigation of and adaptation to climate change, natural disasters and other shocks. https://www. 
aseanraiguidelines.org/guidelines).
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Table 8. Summary of Recommendations

Priority Recommended actions
Responsible 
Ministries/agencies

1
Strengthening 
horizontal 
and vertical 
coordination 
for smallholder 
inclusion

Promote development of producer organizations 
Support the scaling up of POs and support their professionaliza-
tion. Diagnostic tools and guideline can be developed covering 
such topics as business and financial management, human 
resources, community and stakeholder engagement and  
member services delivery. (Short Term-ST)

Ministry of Agriculture 
and Forestry (MAF),  
Provincial Agriculture 
and Forestry Office 
(PAFO), and District 
Agriculture and Forestry 
Office (DAFO)

Promote contract farming. 
Improve the enabling environment for contract farming by facil-
itating interactions and brokering transactions between farmers 
and buyers, establishing a legal framework for contract farming, 
putting economic incentives in place, building technical and 
institutional capacity, and educating farmers and buyers about 
potential benefits and risks. (ST)

Promote Scaling up of the Productive Alliance Model
Promote coordination of three core actors: a group of organized 
smallholder producers, one or more agro-enterprise buyers, and 
the government. The government should organize an information 
campaign to raise awareness about the productive alliance program 
among POs and companies and facilitate the establishment of 
the tri-partite agreements with the farmer groups and buyers.  
The provision of matching grants by the government helps in  
PO capacity building and in co-financing needed infrastructure 
and equipment (e.g. irrigation storage). (ST)

(table continues on next page)
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Table 8. Summary of Recommendations

Priority Recommended actions
Responsible 
Ministries/agencies

2
Improving 
productivity and 
commercialization 
to help smallholders 
integrate into 
export value chains

Strengthen agriculture research in climate-smart agriculture
Continue to invest in CSA research, through National Agricultural 
and Forestry Research Institute (NAFRI), including on ways to reduce 
GHG emissions from rice production and development of the 
climate-resilient varieties (drought, flood, pest resistant varieties). 
In order to address the challenges of erosion, declining soil fertility 
and pests, CSAs practices such as agroforestry, sustainable land 
and water management, integrated pest management, alterna-
tive wet-dry system of irrigation management, should be further 
scaled up through extension services. 

NAFRI, PAFO and DAFO

Strengthen agriculture extension service capacity for CSA, GAP 
and SPS compliance
Promote use of digital platforms to strengthen extension service 
delivery, including off-the-shelf and affordable digital tools (soil 
and water testing sensors, disease and pest mapping through 
GPS and spatial technologies, e-advisory and data-driven decision 
support systems. Extension services should include measures and 
approaches tailored to women’s needs. Government can partner 
with private sector/NGOs to offer gender-sensitive extension 
services to both male and female farmers. (ST)

Strengthen staff capacity for GAP certification, especially at the 
provincial level and extension staff to be trained in the latest GAP 
practices, so they can in turn provide training to small farmers in 
complying with Lao Certification Body (LCB) standards. (ST) 

MAF (LCB, DOA), 
Ministry of Natural 
Resources and Environ-
ment (MONRE), PAFO 
and DAFO, Ministry of 
Technology and  
Communication (MTC)

Private Sector/NGOs

Improve smallholders’ access to irrigation services 
Repair, rehabilitate and upgrade the irrigation schemes and 
canals that are poorly functioning or have been damaged by 
floods and other disasters. (ST)

Over the medium-term, (a) strengthen irrigation management 
to ensure adequate resources are provided for operations and 
maintenance of irrigation systems and (b) support modernization 
of systems though adoption of irrigation new technologies  
(pressurized systems, solar pumping). (Medium Term-MT)

Department of Irrigation 
(DOI), MAF

Promote smallholder access to organic markets and linkages to 
agro-tourism
Invest in: (a) promoting the use of improved seed varieties;  
(b) ensuring extension services provide training on the use of 
GAP/organic farming methods; and (c) strengthening the LCB 
and provincial level certification system. (ST)

Link green and organic agriculture linked with the Government’s 
eco-tourism and agrotourism program. (ST)

MAF (LCB, DOA),  
Extension departments 
of DAFO and PAFO

 (continued)
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Table 8. Summary of Recommendations

Priority Recommended actions
Responsible 
Ministries/agencies

3
Strengthening trade 
facilitation and  
SPS-related 
services to promote 
agriculture exports

Simplify SPS processes through a National Single Window 
(NSW)
Complete the process for MAF and MOH to enter MOUs for 
the NSW and introduce the NSW to their relevant SPS agencies 
(DOA/DLF of MAF and Food and Drug Department-FDD- of 
MOH) to reduce document processing times and eliminate  
duplication in regulatory and border controls.

MAF (DOA and DLF), 
MOH (FDD); MOIC (Lao 
Customs Department, 
Department of Import 
and Export), MPWT 
(Department of  
Transport)

Digitize SPS processes
Support the digitization and electronic connectivity of the SPS 
processes to improve access to agriculture records, market and 
price information; enable traceability and production monitoring; 
and issuance of SPS certificates at border checkpoints. (ST)

MAF, PAFO and DAFO, 
MOIC (Lao Customs 
Department, Department 
of Import and Export), 
Ministry of Technology 
and Communications 
(MTC)

Capacity building of SPS staff and investment in SPS testing 
facilities
Build capacity of Provincial and district agriculture staff should 
on plant and animal inspection and in SPS certification. The staff 
should receive training on increasingly strict GAP and other  
technical requirements, in partnership with the private sector. 
(ST-MT)

Build capacity of laboratory facilities for chemical analysis of food 
and agrochemicals to meet international standards (ISO 17025) 
for SPS certification. Provincial and district agriculture staff should 
be trained in plant and animal inspection and in SPS certification. 
(ST-MT)

DOA of MAF, DAFO and 
PAFO

Plant Protection Center 
and Animal Health 
Laboratory, MAF Food 
and Drug Department 
of MOH

Improve Coordination through NTFC 
Promote Inter-ministerial coordination should be promoted 
through the National Trade Facilitation Committee (NTFC), which 
determines regulatory reforms, and promotes streamlining and 
digitizing the application and approval processes of the regulatory 
agencies. (ST)

NTFC, MAF (DOA/Plant 
and Animal Quarantine 
Division; and DLF), 
MOIC (Lao Customs 
Department — LCD, 
Department of Import 
and Export — DIMEX)

Ministry of Public Work 
and Transport (MPWT) 
(Department of Trans-
port); Ministry of Health 
(Department of Food 
and Drug)

 (continued)
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Table 8. Summary of Recommendations

Priority Recommended actions
Responsible 
Ministries/agencies

4
Improving last-mile 
connectivity with 
farms, and related 
logistics and trade 
facilitation services 

Invest in last-mile connectivity, logistics and value addition 
services
Increase public investments to address last-mile connectivity 
gaps (e.g. rural roads, improved road maintenance). Promote 
private investment in value-added services such as cold chain, 
processing and packaging, including through the productive 
alliance program. (ST-MT)

Ministry of Public Work 
and Transport

5
Promoting 
Increased Private 
Sector Investments 

Improve the Policy Framework for Private Sector Participation in 
Value Chains
Remove barriers to the supply of seeds, simplifying fertilizer  
registration, access to finance. Government to improve its mon-
itoring of private sector investment in agriculture value chains 
from an environmental and social safeguards perspective. (ST)

MAF, PAFO, MOIC,  
Ministry of Planning and 
Investment (Depart-
ment of Investment 
Promotion and Special 
Economic Zone Promo-
tion and Management 
Office)

Promote agri-finance for smallholders
Scale up land registration program to enable farmers to use their 
land as collateral to increase their access to credit.

MONRE

Note: ST = Short Term, MT = Medium Term

 (continued)
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LESSONS LEARNED 
FROM RURAL POVERTY 
ALLEVIATION IN 
NORTHERN LAO PDR

The World Bank’s most recent poverty assessment (World Bank 2020) found that the incidence 
of poverty in the northern provinces is decreasing, while the central region has a significantly 
larger share of the poor. The provinces of Bokeo, Huaphan, Luang Namtha, Luang Prabang, 
Oudomxay, Phongsaly, Xayaboury, Xieng Khuang and Northern Vientiane make up the Northern 
Uplands region, which accounts for more than 60 percent of the country’s total land area and half 
its rural population (Onphanhdla, Philavong, and Phomvixay 2016).

Appendix A summarizes the key factors driving poverty reduction and rapid changes in agri-
cultural production in the northern provinces (Onphanhdla, Philavong, and Phomvixay 2016; 
World Bank 2020; Lienhard et al. 2019; World Bank 2022a). These factors include (a) targeted 
government policies to reduce shifting agriculture and encourage agricultural commercializa-
tion and modernization; (b) a land use planning and allocation program in upland rural areas, 
implemented by MAF to eliminate shifting cultivation, conserve forests, and improve land 
tenure security and household living standards; and (c) development projects in the areas of 
agroforestry, agroecology, biodiversity conservation, agrobiodiversity-based livelihood devel-
opment, participatory land-use planning, and nutrition convergence.

Poverty reduction in the north has also been driven by the Government’s investment promotion 
program, which led to an increase in foreign direct investment (FDI) and the development of 
specific market-led value chains. Local governments have also promoted investment through 
production zoning to encourage land concessions, land leasing and contract farming. This 
type of investment has generated significant income and job opportunities for smallholder 
farmers. Land leases for soybean plantations in Luang Namtha and Xayaboury, kidney bean 
contract farming in Oudomxay, and mandarin plantations in Luang Namtha have been imple-
mented through this approach.

In the past, informal cross-border trade provided significant opportunities for export to meet 
Chinese market demands. Many agricultural products were exported with minimal formal trade 
barriers and no quality standards, based on traditional and informal trade between northern Laos 
and China.

APPENDIX

A
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Since 2010, continuous bilateral cooperation between local governments in northern Laos 
and the government of Yunnan, a province in southwestern China, has allowed for more formal 
trade and investment. An example is a program on opium replacement in northern Laos in 
which 58 Chinese agribusinesses have invested in various types of plantations.

Further, development projects supported by donors and international non-governmental orga-
nizations in the north have promoted agroecology and provided significant assistance for agri-
cultural commercialization and value chain development. There has been support for GAP 
techniques, organic agriculture, post-harvest management, producer group capacity enhance-
ment, farm inputs, matching grants, smallholder-to-market connections, marketing, packaging, 
semi-processing and agribusiness development.

These interventions, along with cultural and political proximity, easy communication, road con-
nectivity, and trust relationships along the Laos-China border have led to the establishment of 
a value chain network between smallholder producers, local collectors, exporters and import-
ers. Some value chains with high market demand in China, such as cardamom and tea, have 
existed for many years. Some Chinese importers have collaborated closely with local collec-
tors, overseeing the entire process through both informal and formal channels.

Better road connectivity between northern Laos and Yunnan has also provided smallholders in 
northern Lao with more access to improved inputs, tools and machinery. The increasing number of 
Chinese tourists in the northern provinces has also resulted in increased non-farm incomes from 
employment in the tourism sector.

Growing demand for food safety in both the domestic and export markets has also prompted 
smallholder farmers to join farmers associations to improve their farming systems. As demand 
for clean and safe food rises, farmers are seeking ways to increase their bargaining power in 
trade agreements.
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RELEVANT ENABLING 
POLICIES AND STRATEGIES 
IN AGRICULTURE SECTOR

The Government has been implementing a number of policies and strategies in order to 
enhance smallholder productivity and to promote agricultural commericialization. The table 
below summarizes these reletaed policies and staregies along with implication for smallholder 
farmers.

Table B.1. Related Enabling Policies

Enabling policies Decription

Agricultural 
Development Strategy 
to 2025 and Vision to 
2030 Goal (Program) 2: 
Agriculture Commodity 
Production

•	 Economy has strongly grown in line with industrialization and modernization direction, 
comprehensive infrastructure, ensuring economic growth at a constant level; effective, 
stable, and assured food security which strongly ensures quality in terms of nutrition; 
producing agricultural products with quantity and quality that are highly competitive as 
well as are adaptable to climate change.

•	 Agriculture production is in line with sanitary principles, clean, safe for producers’ 
and consumers’ health and environmentally friendly.

•	 Agriculture production has made contribution in many aspects such as creation of 
employment, income generation for people, reduction of gap between cities and 
rural areas, construction of new rural areas alongside the protection of symbolic cultures 
of all ethnic people, environmental protection, and stability and balance of the 
ecological system.

•	 Program Goal 1: Food Production — to ensure nutrition of people to get energy of at 
least 2,600 kilocalories per person per day, which includes rice and starch covering 
approximately 62%; meat, eggs, and fish approximately 10%; vegetables, fruits, and 
beans covering approximately 6%; and fat, sugar, and milk approximately 22%.

•	 Program Goal 2: Agricultural Commodity Production — to make the production of 
agricultural commodities grow to create the basic factors for industrialization and 
modernization, ensuring both quantity and quality and aiming to access domestic, 
regional, and international markets in connection with the improvement of farmers’ 
groups and producers’ and agriculture processing associations by making effort 
toward agriculture production of main goods.

APPENDIX
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Table B.1. Related Enabling Policies

Enabling policies Decription

National Agenda 
to 2023 Promote 
production to replace 
importing and to 
promote exporting 
goods (transition to  
production society)

•	 Assist the production and processing of potential products and  
supporting markets for export.

•	 Promote production and services along the domestic and regional economic corridors.
•	 Develop potential small and medium enterprises related to the promotion of industrial 

production in special economic zones.
•	 Improve and build a number of necessary infrastructures, logistics, and duty-free 

trade areas along the Laos and China economic corridor and border trade.
•	 Promote potential agricultural projects for export, especially the export of agricultural 

products to the Chinese market based on the production lists indicated in the export 
agreement between the Government of Laos and China.

Ninth Five-year Plan for 
Agriculture, Forestry 
and Rural Development 
(2021–2025)

•	 Promote micro, small, and medium enterprises and agro-entrepreneurs; improve and 
develop agricultural value chain.

•	 Enhance capacity of agribusiness and entrepreneurship on agricultural product.
•	 Improve post-harvest handling, processing, and value addition.
•	 Branding, ensure quality and quantity.
•	 Negotiate to open new markets for crops and livestock, such as China of 33 items, 

Thailand of 10 items, and of Vietnam 10 items.

Ninth Five-Year Plan 
for National Social 
Economic Development 
(2021–2025)

•	 Agricultural production must be closely linked to the production chains of the processing 
industry to serve domestic and international demands.

•	 Produce crops and livestock that already have a market and support the needs of 
new markets.

•	 Improve the efficiency of agricultural production with the use of modern tools, new 
techniques, science innovations, and new varieties of crops; and transform traditional 
and fragmented farming practices into production groups or the new cooperative 
production model using modern technology (e.g., smart farming).

•	 Create access to credit and markets.
•	 Develop strong agricultural infrastructure resilient to natural disasters.
•	 Identify areas and types of farming and animal husbandry that are suitable to the poten-

tial of each locality and the actual needs of the market.
•	 Establish higher food safety standards. By 2025, areas for clean and safe agricultural 

production will have been identified and certified by standards such as GAP, OA, SCV 
and GI in at least one to two places per district. Food crops and commodities are to 
be classified. They should have standardize packaging, value added and processed 
into primary products to account for 50% of the goods entering the market.

Green and Sustainable 
Agriculture Framework 
for Lao PDR to 2030

•	 Emphasizes the necessity for developing appropriate markets that create a demand 
for sustainably produced food and agricultural commodities. Value chains need to be 
transparent, fair, and beneficial to all, and consumers need to have the confidence 
that Lao agricultural products are safe, clean, and of excellent quality.

 (continued)
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SMALLHOLDERS  
IN LAOS

Smallholder agriculture in Laos is characterized by scattered, low-productivity farming, poor 
quality produce, low profitability, and limited economies of scale. According to Decree 
No. 285/PM, the smallholder is defined as (a) farmers who own fewer than 2 hectares of crop
land (small farms presently account for 70 percent of total agricultural land); (b) cattle holdings 
equal to or fewer than 10 head; (c) farmers who are highly dependent on subsistent agriculture 
and have low market access; and (d) income of less than LAK 180,000 ($22.50) per person 
per month.

Smallholders face a number of challenges, including limited access to quality seeds, fertilizers, 
agricultural extension services, price information and consumer markets. Linkages with sectors 
such as agro-processing, manufacturing, finance, transport, logistics and services (wholesale and 
retail) remain weak. Product distribution continue to be dominated by small operators that lack 
the scale to profitably aggregate and connect farmers with domestic and neighboring markets.

The latest nationwide agricultural census in 2019/2020 found that about 69 percent of the 
workforce is employed in the agriculture sector, and that 52 percent (644,098 households) of 
total agricultural households are smallholder farmers. The agriculture sector is dominated by 
rice cultivation (90 percent of total farming households). The majority of farmers (74.9 percent) 
live in rural areas with road access, while 9.6 percent live in areas without road access and 
16 percent live in urban areas. Most of smallholders reside in the central region, particularly 
in Savannakhet province (17.2 percent), followed by the southern provinces of Champassak 
(9.1 percent) and Saravan (6.9 percent). The remainder are found in northern provinces such as 
Xayaboury (8.2 percent) and Luang Prabang (7.8 percent). The provinces of Champassak, Saravan, 
Savannakhet, Vientiane, and Xayaboury have households that plant rice in the wet season. Other 
primary crops are vegetables such as pumpkin, beans, chilies, garlic, tomato, eggplant, sesame 
and cabbage. Livestock raised for market include cattle, chickens, ducks, goats and pigs.

The census also found that female-headed farming households are most common in Champassak, 
Khammuan and Savannakhet provinces, The transition from subsistence to commercial agri-
culture has benefited some rural communities, but it can also increase vulnerability for women 
in poor rural areas (Wardle 2020). The World Bank and the Asia Development Bank have doc-
umented the significant role of women in agriculture, which is often undervalued (ADB and 
World Bank 2012). A key finding of the 2020 Gender Equality and Social Inclusion Analysis, 
undertaken by the Lao Microenterprise Project of USAID, is that decisions about agricultural 
production and income use are frequently approached as a collective family matter, though 
this varies by ethnic group (Britt et al. 2022). In Tai families, women take the lead in market 
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sales, negotiation and managing household expenses, with men preferring to do agricultural 
work. In Hmong families, men take primary responsibility for determining productive and agri-
cultural activities.

Despite the heavy involvement of women in agricultural work in Laos, women face a number  
of constraints to fully participating in agricultural investment and commercial agriculture. 
These constraints include social gender norms; increased workload; limited mobility and literacy;  
limited access to information on improved technologies, finance, markets, land tenure and 
basic farm inputs; and extension services and training. Consequently, women farmers are pre-
vented from increasing their income and taking full advantage of domestic and export markets 
(FAO and Sida 2010; MAF and FAO 2014; ADB and World Bank 2012; Wardle 2020; Britt et al. 
2022; Moglia et al. 2020).
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RESULTS OF KEY 
INFORMANT INTERVIEW 
OF FOUR VALUE CHAINS

Value chain analysis
The four value chains selected for case studies—cassava, beans, citrus, and cattle—reflect the 
existing potential and challenges to develop local agribusiness along the emerging Lao People’s 
Democratic Republic and China economic corridor.

Field surveys focused on districts where selected value chains are produced and traded.  
A total of 5 national and provincial consultation workshops were held. During the study,  
consultations took place with 33 representatives from the District Agriculture and Forestry 
Office (DAFO) and its counterpart, the Provincial Agriculture and Forestry Office (PAFO), as well 
as other line departments, such as the Provincial Industry and Commerce Offices, 24 national 
key informants from related governments and development partners, and more than 200 key 
actors along the selected value chains. See table D.1 for the number of each type of key infor-
mant and stakeholder interviewed.

APPENDIX
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Table D.1. Number of Stakeholder Interviews for the Selected Value Chains

Value 
Chain Producers Collectors Processors Wholesalers Retailers Exporters

Input 
supplier Logistics

Beans 22   1   1   2 21 4 11 5

Cassava 37 15 5   5 n.a. 8

Citrus 9 n.a. n.a. 13 14 5

Cattle 34   3   5   8 n.a. 2

Total 100 19 11 28 45 19 11 5

Source: World Bank based on field survey conducted in 2022.
Note: n.a. = not applicable.
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Figure D.1. Cassava Production in Laos by Region Between 2010 and 2020

Source: Data from the Statistical Yearbook 2021, Lao Statistics Bureau.

Cassava value chain analysis
Production
In Laos by 2020, the total cassava planting area and production reached 101,494 hectares  
and 3,320,372 tons, with an average increase since 2010 of 46.3 and 60.4 percent, respec-
tively. During this period, production increased by an average of 127.6 percent per year in the 
Northern provinces, compared to 26.1 and 96.5 percent in the Central and Southern regions. 
Both planting area and production in Champasack, Saravan, and Xayabuly and showed dra-
matic increases, accounting for over 66.3 percent of total production in Laos in 2020. Small-
holder farmers have benefited from the recent high farmgate price of cassava, with net income 
of about 8 million kip per hectare.
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Exports
In 2021, Laos exported 2,009,736 tons of fresh, dried chip and cassava starch with total 
exported value of more than $304 million, ranking it as a top agricultural product export.

In 2021, China, Thailand, and Vietnam were the main importers of cassava from Laos. While 
the export of dried chip accounted for over 82.7 percent of all cassava produced, cassava 
starch and fresh cassava exports accounted for only 12.8 percent and 4.5 percent, respectively. 
Thailand imported about 76 percent of cassava in the form of dried chip (94.1 percent), fresh 
cassava (5.1 percent), and cassava starch (0.8 percent). During the same year, China imported 
70,616 tons, of which, 99.8 percent was cassava starch.
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Figure D.2. Volume and Value of Cassava Exported from Laos by Product Type

Source: World Bank staff calculations based on data from the Ministry of Industry and Commerce (MOIC).
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Figure D.3. Cassava Value Chain Linkages

Source: World Bank based on field survey conducted in 2022.
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Value chain linkages
Both local and Chinese traders have cassava export operations from Laos to China through 
Yunnan, Thailand, and Vietnam before it is distributed to animal feed factories and other food 
industries (figure D.3). It was estimated that Lao cassava exported to China is mainly used for 
ethanol, and less than 15 percent is used in livestock feed and food consumption. In 2020, 
China imported about 2,757,000 tons of cassava starch, of which only 1.54  percent was 
imported from Laos.

Table D.2 summarizes the cassava value chain’s strengths, weaknesses, opportunities, and 
threats (SWOT) analysis and recommendations. The assessment is based on literature reviews, 
key informant interviews, and field data collection observations. The SWOT analysis and recom-
mendations are made to reflect the value chain process of the selected crop.



Table D.2. Cassava Value Chain Strengths, Weaknesses, Opportunities, and Threats (SWOT) 
Analysis and Recommendations

Weakness Strengths Opportunities Threats Recommendations

Input •	 Limited high 
quality and 
high yield  
variety for  
cassava starch

•	 Limited 
knowledge on 
disease man-
agement and 
control

•	 No proper land 
suitable selec-
tion and land 
preparation at 
farm level 

•	 Available 
research and 
development 
on cassava  
variety selection

•	 Cassava stems 
can be stored 
and propa-
gated at farm 
level

•	 Cheap cassava 
seedlings

•	 Existing land 
use planning 
techniques

•	 Adaption of 
tractor for land 
preparation 
with labor 
saving

•	 Available 
tractor service 
providers for 
producers

•	 Available 
research and 
development 
on disease-free 
cassava 
seedlings in 
Laos PDR and 
neighboring 
countries

•	 Easy seedling 
propagation

•	 Adaption of 
land prepara-
tion techniques 

•	 Application of 
proper NPK to 
maintain high 
yield 

•	 Intercropping 
with legume 
and other 
crops

•	 Disease  
outbreak intro-
duced from 
neighboring 
countries

•	 Invading into 
new agriculture 
and forest land 
without proper 
monitoring

•	 Soil erosion and 
degradation

•	 Land tenure 
and land use 
conflict

•	 Use of  
herbicide

•	 Support on 
research and 
development 
on high quality 
and disease-free 
varieties

•	 Set up cassava 
seedling center in 
main production 
provinces

•	 Increase local 
awareness and 
technical extension 
on land use and 
soil improvement 
and land tenure

•	 Close monitoring 
by local govern-
ment on land use

•	 Propagate instruc-
tion on chemical 
use

Production •	 Limited 
adaption of 
improved 
production 
techniques

•	 Rapid soil 
degradation 
as there is no 
proper soil 
improvement

•	 No proper 
agricultural 
land use 
planning and 
improvement 
at local level

•	 No proper 
SPS and other 
technical trace-
ability system 
in cassava 
production 

•	 Requires  
minimal labor 
and farm  
management 

•	 Resistant to 
weather  
condition

•	 High net 
income of 
about LAK 8 
million per 
ha per year 
for improved 
production  
system, 
according 
to 2022 field 
survey

•	 Cassava can  
be planted in 
former maize 
and other 
cropping areas

•	 Available 
improved 
production 
techniques

•	 Intercropping 
and rotation 
with legumes 
and other 
crops

•	 GAP and 
organic cassava 
is in high 
demand with 
premium price

•	 Climate 
change during 
harvesting 
season

•	 Yield drop 
resulted 
from disease 
outbreak and 
without soil 
improvement

•	 Lack of labor 
during harvest-
ing season

•	 Improve local 
extension on 
improved produc-
tion technique 
focusing on land 
preparation and 
soil improvement

•	 Introduce inter-
cropping and 
integrated farm-
ing system

•	 Conduct land use 
planning in main 
cassava production

•	 Promote high-value 
cassava produc-
tion with GAP and 
organic system

•	 Propagate tech
nical requirements 
for SPS and others 
at farm level

(table continues on next page)
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Table D.2. Cassava Value Chain Strengths, Weaknesses, Opportunities, and Threats (SWOT) 
Analysis and Recommendations

Weakness Strengths Opportunities Threats Recommendations

Collection •	 Unclear 
end-market 
price and 
demand

•	 Mixture of 
informal  
and formal 
collection

•	 Foreign 
collectors are 
also involved 
in cassava 
collection

•	 Not enough 
storage 
facilities for 
small-scale 
local collectors

•	 Not enough 
capital 

•	 Local traders 
have limited 
access infor-
mation on the 
Laos portal 
website

•	 Existing 
large-scale 
cassava dried 
chip collec-
tion in almost 
main cassava 
production 
districts

•	 Existing 
cassava starch 
factories in all 
main cassava 
production 
provinces

•	 Cassava 
processing 
association has 
been set up

•	 Emerging 
cassava dried 
chip collectors 
and exporters

•	 Emerging 
cassava starch 
factories in 
many districts 
where fresh 
roots can be 
produced

•	 Improve con-
tract farming 
to ensure fair 
benefit for 
smallholder 
producers

•	 Marketing 
risk from end 
markets

•	 Exported 
through 
neighboring 
countries with 
some transition 
cost

•	 Low and unfair 
price paid to 
farmers due 
to insuffi-
cient market 
information

•	 Establish cassava 
market informa-
tion platform and 
cassava process-
ing association

•	 Update and 
strengthen SPS 
notification 
authority through 
the Laos portal 
website

•	 Set up collector 
association to 
formulize and 
regulate cassava 
collection

•	 Promote direct 
export from Laos 
to China through 
railway

•	 Improve facilitation 
and enforcement 
of contract farming

Processing 
and value 
addition

•	 Low awareness 
on proper 
dried chip pro-
cessing quality 
and market 
requirements

•	 Limited proper 
drying place 
for smallholder 
farmers

•	 Labor intensive 
for dried chip 
processing 

•	 Cassava dried 
chip requires 
simple equip-
ment and 
processing 
technique

•	 Limited dried 
chip processing 
investment

•	 Established 
network with 
dried chip 
collectors

•	 Improve dried 
chip processing 
quality

•	 Dried chip can 
be stored and 
sell when price 
is high

•	 Dried chip can 
be processed 
as silage for 
livestock 

•	 Increasing 
demand for 
both dried 
chip and starch

•	 Rain and insuf-
ficient sunshine 
can spoil  
cassava dried 
chip quality

•	 Without proper 
storage, dried 
chip can be 
degraded 

•	 High com-
petition with 
neighboring 
countries

•	 Disseminate 
technical require-
ments for cassava 
processing at farm 
level

•	 Disseminate 
agro-climatic 
information in 
main cassava  
production dis-
tricts particularly 
during harvesting 
season

 (continued)

(table continues on next page)
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Table D.2. Cassava Value Chain Strengths, Weaknesses, Opportunities, and Threats (SWOT) 
Analysis and Recommendations

Weakness Strengths Opportunities Threats Recommendations

Cassava 
starch 
factories

•	 Inconsistent 
and low- 
quantity cassava 
raw material 
supply

•	 Starch factory 
requires high 
investment on 
equipment and 
machineries 
and know-how

•	 Limited local 
skilled and 
unskilled labor 
to work in 
starch factories

•	 Un-enforcement 
of contract 
farming where 
there is high 
demand

•	 Consumed 
cassava starch 
is imported

•	 Many hard and 
soft know-how 
to produce 
cassava starch 
are imported 
from China

•	 Established 
fresh root net-
work with local 
collectors

•	 Established 
network with 
export markets 

•	 Available 
cassava starch 
processing 
technique and 
equipment in 
China

•	 High demand 
in export 
markets for 
cassava starch 

•	 GAP and 
Organic 
cassava offer 
higher price  
in specialty 
markets for 
food

•	 Waste from 
cassava starch 
fits well with 
industrial feed 
processing 
industry

•	 More starch 
factories will 
be set up

•	 Process  
consumed  
cassava starch 

•	 High competi-
tion from FDI 
in the same 
sector

•	 High com-
petition in 
neighboring 
countries

•	 High global 
market risk 
without  
insurance 

•	 Basic infrastruc-
ture such as 
environmental 
control and 
concern from 
cassava starch 
factory

•	 Promote cassava 
productive alli-
ance and improve 
linkage between 
farmers and 
factory

•	 Improve access to 
finance by local 
cassava starch 
factories

•	 Promote  
domestic  
processing 
for consumed 
cassava starch to 
reduce import

•	 Apply and 
monitor RAI and 
GMP principles in 
starch processing 
industries

Transportation 
and logistics

•	 Transportation 
and logistics 
information 
is not  
disseminated

•	 High cost to 
connect to 
railway

•	 High transpor-
tation cost via 
road and rail-
way to China

•	 Complicated 
process and 
fee for railway 
including for 
containers, 
loading,  
fumigation

•	 Transportation 
cost through 
sea freight is 
cheaper 

•	 Familiarity with 
transporta-
tion through 
Thailand and 
Vietnam

•	 Diverse 
transportation  
service  
providers in 
 all provinces 

•	 Existing road 
with railway, 
road to road, 
and road to 
sea freight 
connectivity

•	 Local trans-
portation 
and logistics 
companies are 
under learning 
process

•	 Foreign logis-
tics companies 
are emerging 
with more 
competition in 
the sector 

•	 Monopoly by 
large-scale  
foreign logis-
tics companies 

•	 High fuel and 
high transpor-
tation cost

•	 Transit of 
neighboring 
product to 
China with 
high transpor-
tation cost

•	 Provide up-to-
date information 
on transportation 
and logistics 
through trade 
portal platform

•	 Disseminate and 
streamline the 
railway service 
process and cost

•	 Improve last mile 
connectivity

•	 Set up a 
multi-stakeholder 
platform to 
address and solve 
the issues faced 
by value chain 
actors

 (continued)

(table continues on next page)
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Table D.2. Cassava Value Chain Strengths, Weaknesses, Opportunities, and Threats (SWOT) 
Analysis and Recommendations

Weakness Strengths Opportunities Threats Recommendations

Export •	 Unclear market 
and price 
information 
for Chinese 
markets

•	 Unclear quality 
and technical 
requirements 
in China

•	 High risk due 
to business 
relationship 
with new  
Chinese  
traders

•	 Difficult  
communication 
and trade rela-
tionship with 
Chinese

•	 Laos exporters 
only export 
to Boten or 
Bangkok while 
further logistics 
are done by  
Chinese

•	 Export network 
has been built 
by local in the 
North and  
Chinese 
traders with 
importers in 
China

•	 Strong value 
chain linkage 
through  
Bangkok 
freight

•	 Good road 
connectivity 
from central to 
borders 

•	 Railway  
connectivity

•	 Existing  
cassava 
processing 
association

•	 High demand 
for both dried 
chip and  
cassava starch 
in China

•	 Bioethanol, 
feed process-
ing, industrial 
and food 
industry still 
high demand 
for cassava 
dried chip and 
starch

•	 Improve 
digitalization 
and traceability 
system from 
production to 
export

•	 Global market 
risk when price 
drops

•	 Competition 
with neighbor-
ing countries

•	 Chinese  
market risk  
due to limited 
market infor-
mation and 
assurance

•	 Provide up-to-
date information 
on demand and 
price and tech
nical requirements 
through trade  
portal platform 
and cassava  
processing  
association

•	 Support business 
meet and match 
for exporters and 
Chinese importers

•	 Introduce and 
pilot digital trace-
ability system with 
exporters

•	 Diversify export 
markets to reduce 
marketing risk

 (continued)

(table continues on next page)
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Table D.2. Cassava Value Chain Strengths, Weaknesses, Opportunities, and Threats (SWOT) 
Analysis and Recommendations

Weakness Strengths Opportunities Threats Recommendations

Enabling •	 Limited mon-
itoring mech-
anism on the 
cassava sector  
development

•	 Limited access 
to credit and 
protection of 
local traders 

•	 Lack of imple-
mentation plan 
and resources 
linking cassava 
production to 
livestock sector

•	 Weak moni-
toring of land 
resources

•	 No specific 
policy and clear 
mechanism to 
protect small-
holder farmers

•	 Weak local 
government’s 
monitoring on 
environment 
issues

•	 Some existing 
national 
enabling to 
support the 
cassava  
production

•	 Cassava trade 
agreement has 
been signed 
with China

•	 Cassava 
processing 
association has 
been set up

•	 Further nego-
tiation through 
bilateral 
agreements

•	 Improve 
efficiency of 
land resources 
planning, 
allocation, and 
use

•	 More cassava 
starch facto-
ries are under 
approving 
process 

•	 Adaptation of 
climate smart 
agriculture 
techniques

•	 Land conces-
sion by large-
scale traders

•	 Poor moni-
toring of land 
use by local 
government

•	 Set up a task force 
to support the 
cassava produc-
tion and process-
ing under DOA

•	 Streamline and 
improve access to 
finance by  
cassava value 
chain actors

•	 Set up clear action 
plan and roadmap 
to link cassava 
production with 
livestock  
development

•	 Improve local 
government’s 
instruction on 
land resource 
and environment 
management

•	 Prepare decree 
and regulations 
on contract 
farming to protect 
cassava farmers

Source: World Bank based on field survey conducted in 2022.
Note: DOA = Department of Agriculture; FDI = foreign direct investment; GAP = Good Agriculture Practices; GMP = Good Manufacture Practice; NPK = 
Nitrogen-Phosphorus-Potassiu Fertilizer; RAI = Responsible Agriculture Investment; R&D = research and development; SPS = sanitary and phytosanitary.

 (continued)

Short term priorities based on SWOT analysis
	▶ Develop a clear action plan and roadmap to link cassava production and processing with 

livestock development;

	▶ Improve a local extension on sustainable production technique by focusing on land prepa-
ration, soil improvement, intercropping and integrated farming system;

	▶ Promote cassava trade through farmer groups / cooperatives for organized aggregation 
of cassava products and increase in bargaining powers;

	▶ Promote SMEs for development of cassava starch factories to supply to domestic markets.



DEVELOPING THE AGRIBUSINESS POTENTIAL IN THE LAO-CHINA RAILWAY CORRIDOR92

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

100,000

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Harvested area

ha or tons

20202019201820172016 20202019201820172016
Production

Soybean Peanut Mung bean Red beans
Total harvested area (ha) Total production (tons)

Figure D.4. Bean Production in Laos

Sources: MAF (2021a).

Beans value chain analysis
Production
In Laos, beans are widely cultivated as a cash crop and have high export potential  
(Kousonsavath, C. et al., 2018). The northern part of Laos has seen a significant increase for 
export of beans in recent years through investment from Chinese agribusiness in response to 
strong demand from Chinese markets.

Over the past 5 years, the cultivated area and production of beans had decreased from 
41,795 hectares (87,160 tons) in 2016 to 24,189 hectares (55,617 tons) in 2020 (MAF, 2021a). 
Peanuts accounted for about 55 percent and 59 percent of the total area of cultivated beans 
and production volume across the country, respectively, followed by black and red beans, 
soybean, and mung bean (figure D.4).

Exports
Overall, bean production volume and value exported to the international market increased 
from about 8,400 tons ($3.8 million) in 2017 to more than 25,000 tons or ($9.3 million) in 2021 
(figure D.5). Among exported volume, peanuts showed the highest proportion compared 
with other beans, but the exported trend was minimized from 97 percent in 2016 to 39 percent 
in 2021.
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Value chain linkages and operators
Currently, there are six Chinese soybean plantation agribusinesses in Laos, mainly for export 
to China. These agribusinesses rent rice paddy fields to local farmers in Bokeo, Luang Namtha, 
and Xayaboury provinces. Their fresh soybean products are distributed to markets in 
Guangdong, Shanghai, and Yunnan and provinces (figure D.6).
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Table D.3. Bean Value Chain SWOT Analysis

Weakness Strengths Opportunities Threats Recommendations

Inputs •	 No improved 
and hybrid 
bean variety 
available at 
farm level

•	 High cost for 
fertilizer and 
other chemical 
inputs

•	 Limited access 
to credit for 
improved  
production 
inputs, e.g., 
machineries 
and tools

•	 Limited irri-
gated land for 
bean produc-
tion in dry 
season

•	 Short of young 
labor

•	 Many lands are 
suitable across 
the country for 
bean produc-
tion in dry 
season

•	 Lower land 
cost compared 
to neighboring 
countries

•	 Available local 
bean varieties

•	 Promote bean 
production in 
irrigated land 
during dry 
season

•	 Government 
has increased 
support in 
irrigation 
schemes where 
beans could be 
produced in 
dry season

•	 Introduce high 
yield, hybrid 
varieties

•	 Competition 
with other 
high-value 
cash crops in 
dry season

•	 Advanced 
bean sector 
development 
in neighboring 
countries

•	 Climate chain 
resulted in  
the same  
harvesting  
season in 
China

•	 Increase R&D on 
bean varieties

•	 Promote domestic 
fertilizer and other 
chemical inputs 
and machinery 
industries

•	 Improve access 
to finance for 
improved inputs

•	 Support on  
irrigation 
schemes though 
modernization 
and natural-based 
solutions

•	 Provide more 
favorable enabling 
for young employ-
ment in agriculture

Production •	 Limited 
improved 
production 
technique

•	 Small-scale 
farming for 
smallholder 
producers

•	 Indigenous 
knowledge  
on bean  
production

•	 Could be inter-
cropping and 
rotation with 
other crops

•	 High income 
through 
improved 
production 
techniques 
of about LAK 
31 million 
per hectares 
per season, 
according 
to the field 
survey

•	 Climate change 
and natural 
disaster on 
flood and 
draught

•	 Overwhelming 
by foreign 
investment 
in large-scale 
bean plantation

•	 Improve technical 
extension at farm 
level for improved 
production  
techniques

•	 Improve trace-
ability and certifi-
cation systems  
for SPS, GAP, 
organic bean 
production

(table continues on next page)

Table D.3. presents strengths, weakness, opportunities and threats (SWOT) analysis and recom-
mendations for bean value chain. The assessment is based on literature reviews, key informant 
interviews, and field data collection observations. The SWOT analysis and recommendations 
are made to reflect the value chain process of the selected crop.
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Table D.3. Bean Value Chain SWOT Analysis

Weakness Strengths Opportunities Threats Recommendations

Production  
(continued)

•	 Weak trace-
ability, SPS 
inspection, 
and certifying 
at smallholder 
farming 

•	 High cost of 
inspection for 
smallholder 
producers

•	 Low adapta-
tion of climate 
smart agricul-
ture practices

•	 Low price 
offered by local 
collectors

•	 Advantage 
over mono-
cropping  
system  
and early  
harvesting 

•	 Available GAP 
and organic 
agriculture 
practices

•	 High protein 
and oil with 
inexpensive 
raw materials

•	 Under supply 
of domestic 
production

•	 Improved tech-
niques could 
be learned 
from existing 
contract farm-
ing and bean 
plantation

•	 Soil nutrient 
improvement 
for other crops 
after bean 
cultivation

•	 Improvement 
of post-harvest 
handling and 
preliminary 
processing

•	 High com-
petition with 
neighboring 
countries 

•	 Pest and  
disease control

•	 Lack of labor 
for bean  
farming

•	 Promote economy 
of scale for bean 
cultivation 

•	 Promote sustain-
able agriculture 
practices and 
climate smart 
agriculture

•	 Introduce market- 
led, high-value 
bean varieties

•	 Promote earlier 
harvesting season 
for export to 
China

Collection •	 Fragmented 
with small 
quantity and 
quality with 
high transition 
cost

•	 High compe-
tition from 
imported bean 
products with 
higher quality

•	 Limited local 
and domestic 
markets

•	 Limited working 
capital and 
storing facilities 
for local  
collectors

•	 Diversified 
utilizations for 
fresh, dry and 
processed 
purposes

•	 Undersupply 
for local and 
domestic 
demand

•	 Collection of 
other crops 
and NTFPs

•	 Can be stored
•	 Bean planta-

tion by Chinese 
companies is 
collected and 
exported by 
Chinese

•	 Local under-
supply of bean 
and increasing 
demand for 
more protein 
diet awareness

•	 Local collection 
networking 
could be 
scaled up

•	 Improvement 
of storing 
facilities

•	 Linking to 
large-scale 
traders and 
processors

•	 High compe-
tition from 
neighboring 
countries with 
lower produc-
tion cost and 
high-quality 
bean products

•	 High compe-
tition from 
neighboring 
countries with 
more devel-
oped bean 
processing 
industry

•	 Set up local bean 
collection associ-
ation to promote 
the productive 
alliance and 
linking to export 
markets

•	 Train smart farmers 
to become bean 
collectors and 
entrepreneurs

•	 Promote local  
produced bean 
products in 
domestic market

•	 Improve access to 
finance for local 
bean traders

 (continued)

(table continues on next page)



Table D.3. Bean Value Chain SWOT Analysis

Weakness Strengths Opportunities Threats Recommendations

Processing 
and value 
addition

•	 No locally 
owned bean-
based process-
ing factory in 
Laos

•	 No local  
capacity on 
bean process-
ing industry

•	 No available 
industrial scale 
bean process-
ing equipment 
and know-how

•	 Unclear action 
plan to link 
bean produc-
tion to livestock 
industry

•	 Indigenous 
processing 
technique for 
home con-
sumption for 
tofu and other 
local foods

•	 Could be 
locally pro-
cessed by 
smallholders 
for local  
markets

•	 Process into 
food and drink 
bean milk with 
fortification

•	 Increasing 
demand for 
industrial feed 
processing

•	 Local large-
scale agri-
business is 
interested 
in soybean 
processing

•	 Substantial 
demand for 
foreign invest-
ment in feed 
processing and 
feed industry

•	 Subsidize and 
preferential 
support for local 
bean processing 
industry

•	 Incentivize FDI 
and domestic 
investment in 
bean processing 
industries for food 
and drink

•	 Prepare a clear 
action plan and 
roadmap linking 
bean production 
to livestock and 
other industries

Export •	 Limited demand 
and market 
information for 
bean in China

•	 Limited busi-
ness network 
for local traders 
with importers

•	 Only Chinese 
investors with 
contract farm-
ing are able to 
export

•	 High trans-
portation cost 
with cold chain 
requirement 
for fresh bean 
export to China

•	 Registration with 
GACC takes 
time with high 
transition cost of 
up to $40,000 
per case

•	 High invest-
ment in storing 
facilities with 
cold chain

•	 Official export 
agreements 
with China 
have been 
signed

•	 Some large-
scale foreign 
investment and 
joint ventures 
have signed 
export agree-
ments with 
importers in 
China

•	 Bilateral and 
informal trade 
agreement 
with Thailand 
and Vietnam

•	 More efficient 
land concession 
and contract 
farming could 
be improved

•	 Improvement 
of environment 
and social 
conditions and 
smallholder 
inclusion in 
the investment 
contract

•	 Export to 
China has 
been smoother 
after easing 
of COVID-19 
pandemic

•	 Fresh been 
must be sold in 
retail market in 
8 days, if not it 
will be spoiled

•	 Fresh been 
must be har-
vested prior 
to harvesting 
season in China

•	 Environmental 
concern for 
intensive pro-
duction system 
by Chinese 
plantation and 
exporters

•	 Improve market 
information 
through trade 
portal platform

•	 Link exporters to 
local traders and 
producer groups 
through trade 
agreement or 
contract farming

•	 Improve and 
enforce contract 
farming between 
exporters and 
farmers

•	 Include know-how 
transferring when 
drafting the con-
tract farming

•	 Timely negotia-
tion with GACC 
and Yunnan to 
ease and support 
the fresh bean 
export

 (continued)

(table continues on next page)
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Table D.3. Bean Value Chain SWOT Analysis

Weakness Strengths Opportunities Threats Recommendations

Enabling •	 Limited-service 
provision on 
inputs, tech-
nical advisory, 
credit, and 
marketing

•	 Existing 
national strate-
gies and plans 
but limited 
implementa-
tion at local 
level

•	 Limited 
technical 
and financial 
support from 
government

•	 Unclear tech-
nical contents, 
conflict solu-
tion in contract 
farming

•	 Strong impact 
pathway for 
food safety 
and nutrition 
improvement 
from beans

•	 Beans are 
considered 
as high-value 
cash crops with 
high income 
for farmers 
involved in 
contract farm-
ing or land 
rental

•	 Beans have 
been high-
lighted in 
many national 
strategies 
and plans as 
production 
for domestic 
and export 
markets, e.g., 
ADS, national 
agenda

•	 Development 
projects are 
interested 
in promo-
tion of bean 
production

•	 Relevant 
lessons 
learned from 
neigh boring 
countries

•	 Many foreign 
direct investors 
and traders to 
overwhelm the 
bean sector 
development 
in Laos

•	 Unclear local 
government 
policies and 
regulations to 
monitor invest-
ment in beans

•	 Support R&D on 
bean production 
and processing 
technologies

•	 Improve relevant 
sectors including 
service provision 
on credit and 
marketing

•	 Prepare clear 
national and local 
action plans to 
develop bean 
value chain

•	 Prepare clear 
instruction on 
investment pro-
motion in bean 
plantation with 
smallholder inclu-
sion and environ-
mental concern 
through RAI

Source: World Bank based on field survey conducted in 2022.
Note: ADS = Agriculture Development Strategy 2025; FDI = foreign direct investment; GACC = General Administration of Customs; GAP = Good 
Agriculture Practices; NTFPs = Non-Timber Forest Products; RAI = Responsible Agriculture Investment; R&D = research and development; SPS = 
sanitary and phytosanitary.

 (continued)

Short term priorities based on SWOT analysis
	▶ Strengthening and harmonizing policy, regulatory and incentive framework for market-based 

beans production.

	▶ Improving knowledge of farmers and extensionists on bean value-chains and design and 
management.

	▶ Enhancing public–private collaboration and partnerships to mobilize resources for market- 
based beans production development.

	▶ Knowledge-exchange networks developing to connect bean production stakeholders 
along value chains for sharing best practices for replication.

	▶ Upscaling and replication of market-based beans production in Lao PDR, supporting by effec-
tive marketing, knowledge management, and monitoring progress and evaluating results.
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Citrus value chain analysis
Production
In Laos, the smallholder production yield is rather low at about 8.5 tons per hectare (The 
Agro-Biodiversity Initiative 2018). Causes include serious disease problems, insufficient irriga-
tion, minimal fertilizer application and farm management, lack of high-quality breeding stock 
management, and inadequate replacement of old and diseased trees. At regional and global 
levels, average yields in most Asian countries are lower than those in Western countries, where 
40 tons per hectare would not be considered an exceptionally high yield. In contrast, average 
yields in Republic of Korea are 26 tons per hectare; in Thailand, 15 tons per hectare; and in 
Taiwan, 15 tons per hectare.

Export
In November 2021, Laos signed a citrus export agreement with China aiming to initially export 
50,000 tons with a value of $50 million. Due mainly to C-19 and export containment from  
China, citrus fruits have not been exported as scheduled. However, Laos is both an exporter 
and importer of citrus fruits. See figure D.7 for export volume and value from 2016 to 2021.  
In 2021, the country imported a total of 5,397.5 tons of citrus with an exporting value of  
$1.89 million (figure D.7).

China and Thailand are the two main export markets for Lao citrus, accounting for nearly 
100 percent of export volume and 93 percent of export value, respectively. While the import 
volume and value of citrus was 6,659,562 tons and about $2.3 million, respectively, all orange 
imports were from China with a volume and value of 3,007 tons and $0.98 million, respectively 
(table D.4).

For local oranges, almost all producers and traders reported that locally produced oranges 
are still undersupplied particularly during the off-season between February and October when 
no local oranges are produced. Some producers recounted those oranges are produced in 
Laos with fewer chemicals and are in high demand in local markets as well as in neighboring 
countries, particularly Vietnam.
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Figure D.7. Volume and Value of Citrus Exported from Laos by Product Type

Source: World Bank staff calculations based on data from MOIC, 2022.

Table D.4. Lao Imports of Citrus by Country in 2021

China Thailand Vietnam Total import

Kilogram $ Kilogram $ Kilogram $ Kilogram $

Orange 3,007,105 986,222  n.a.  n.a.  n.a.  n.a. 3,007,105 986,222

Pomelo 47,102 18,841 2,435,335 766,156 413,800 199,740 2,896,237 984,736

Lemon n.a. n.a. 88,960 94,353 667,260 192,629 756,220 286,982

Total 3,054,207 1,005,063 2,524,295 860,509 1,081,060 392,369 6,659,562 2,257,940

Source: World Bank staff calculations based on data from MOIC, 2022.
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Figure D.8. Citrus Value Chain Linkages to Chinese Markets

Source: World Bank based on field survey conducted in 2022.
Note: [Note: LNT = Luang Namtha, ODX = Oudomxay, LPB = Luangprabang, VTE P. = Vientiane Province, VTE C. Vientiane Capital,  
BLKX = Bolikhamxay, KM = Khammouane, SVNK = Savannakhet.]

Table D.5. Citrus Value Chain SWOT Analysis

Weakness Strengths Opportunities Threats Recommendations

Input •	 Improved varieties 
are not locally 
available

•	 High cost for 
imported  
fertilizer and 
chemical inputs

•	 Limited land 
resources with 
sufficient irriga-
tion system for 
citrus production

•	 High agro
ecological  
condition 
across the 
country

•	 Natural and 
low chemical 
inputs by local 
smallholder 
farming

•	 Introducing 
the market-led, 
improved  
varieties

•	 Application  
of organic  
fertilizer and IPM 
practices

•	 Production of 
niche and high 
value citrus 
produce

•	 Over control 
by Chinese 
investors for 
large-scale  
citrus  
production

•	 Weak  
monitoring 
of chemical 
inputs used by 
the intensive 
plantation

•	 Support on R&D 
on citrus variety 
improvement

•	 Promote using 
local produce 
organic fertilizer, 
compost, and 
bio-IPM

(table continues on next page)

Value chain linkage and operators

Table D.5. presents strengths, weakness, opportunities and threats (SWOT) analysis and recom-
mendations for citrus value chain. The assessment is based on literature reviews, key informant 
interviews, and field data collection observations. The SWOT analysis and recommendations 
are made to reflect the value chain process of the selected crop.
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Table D.5. Citrus Value Chain SWOT Analysis

Weakness Strengths Opportunities Threats Recommendations

Input  
(continued)

•	 Lack of local 
labor for intensive 
citrus plantation

•	 Different 
harvesting 
seasons  
from China 
and other 
neighboring 
countries

•	 Introduction of 
environmentally 
friendly inputs 
and practices

•	 Agroecological 
zoning and 
Improve irrigation 
scheme in priori-
tized zones

Production •	 Weak technical 
extension for  
SPS and other 
technical  
requirements, 
traceability  
systems

•	 High fixed 
investment cost 
for smallholder 
farmers

•	 Low investment 
and low produc-
tivity for local 
farming

•	 Limited local 
markets during 
harvesting  
season

•	 Low farm gate 
price offered by 
local  
collectors

•	 Limited local 
knowledge on 
pest and  
disease control

•	 Available local 
citrus varieties

•	 Available 
national 
expertise on 
GAP, organic, 
and other 
conventional 
farming  
practices

•	 High income 
for small-
holder  
farmers

•	 Available 
improved 
production 
techniques 
with Chinese 
citrus planta-
tion in many 
provinces

•	 Good local 
orange varieties 
are available in 
many areas in 
Laos

•	 Improved  
production 
techniques exist 
in current foreign 
and Chinese 
citrus plantations 
and in neighbor-
ing countries

•	 Introduction 
of natural 
based-system for 
irrigation, pump-
ing and watering, 
and climate smart 
farming  
practices

•	 High potential  
for off-season 
citrus production 
for both  
domestic and 
export market

•	 Promotion of 
agro-forestry 
farming system

•	 Over-use of 
pesticide 
and chemical 
inputs

•	 Climate 
change and 
natural disas-
ters affecting 
the citrus 
production

•	 High com-
petition with 
Chinese FDI  
in citrus  
production

•	 Pest and  
disease  
outbreak

•	 Closure of 
borders and 
no export  
to Chinese 
markets

•	 Produce tech-
nical guideline 
and improve 
local technical 
extension quality 
for SPS and GAP 
system for citrus 
production

•	 Promote access-
ing to credit for 
improvement  
of production 
techniques and 
tools

•	 Provide matching 
grant to farmers 
groups through 
productive  
alliance

•	 Timely and widely 
disseminate 
agro-climatic 
information

 (continued)

(table continues on next page)
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Table D.5. Citrus Value Chain SWOT Analysis

Weakness Strengths Opportunities Threats Recommendations

Collection •	 Fragmented 
without  
collection  
organization

•	 Competition 
with imported 
oranges

•	 High transporta-
tion cost and low 
profit margin

•	 Not stable  
networking 
between  
smallholder  
producers and 
local collectors

•	 High  
domestic  
market 
demand 
particularly 
during the 
off-season

•	 Flexible 
collection 
combining 
other fruits

•	 Local pro-
duced citrus 
collection 
network has 
been set up

•	 Large-scale 
plantation 
has set up 
value chain 
for export 
markets

•	 Local produced 
citrus is under-
supplied with a 
lot of import year 
round

•	 Wholesale and 
retail markets 
are expanding in 
main  
districts

•	 Supply to pro-
cessing factories 
in the future

•	 Creation of job 
and income for 
local collectors

•	 Lower produc-
tion cost in 
neighboring 
countries with 
better citrus 
quality

•	 Set up collector 
association linking 
to producer 
groups

•	 Promote marketing 
and consumption 
of local citrus 
through mess 
media and events

•	 Set up local 
multi-stakeholder 
platform to pro-
mote and address 
issues faced by 
local citrus  
collectors

Processing 
and value 
addition

•	 Know-how and 
processing 
equipment is 
not available 
for smallholder 
farmers

•	 Some lessons 
learned in  
local SMEs  
on orange 
processing

•	 Process into dif-
ferent final prod-
ucts by farmer 
organizations or 
local agribusiness

•	 Smallholder 
producer group 
could have  
better link to 
these large-scale 
processors

•	 Producer groups 
could set up their 
own processing 
facilities

•	 Imported  
processed  
citrus products

•	 Advocacy on pro-
cessing trainings 
for young farmer 
organizations and 
smart farmers

•	 Promote local 
processing for 
citrus products 
with favorable 
enabling

 (continued)

(table continues on next page)
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Table D.5. Citrus Value Chain SWOT Analysis

Weakness Strengths Opportunities Threats Recommendations

Export •	 Difficult access  
to Chinese  
markets for  
local producers

•	 High fixed invest-
ment and working 
capital for export- 
oriented  
enterprises.

•	 High transition 
cost for export to 
Chinese markets 
including

•	 High technical 
requirements for 
including cold 
chain for official 
export to China

•	 High demand 
for off-season 
citrus in China

•	 Improvement of 
citrus  
productivity and 
quality

•	 High demand 
for other export 
markets

•	 Over-control 
by Chinese 
plantation and 
exporters

•	 Climate 
change and 
delay in har-
vesting season

•	 Include local 
citrus in the trade 
negotiation

•	 Build local capacity 
on SPS and  
other technical 
requirements

•	 Link exporters 
to local farmer 
organization and 
include conditions 
in the investment 
agreement

•	 Promote local 
investment in 
citrus plantation 
and export

Enabling •	 Poor infrastructure 
including road 
access to citrus 
production center

•	 Limited access to 
services such as 
organic fertilizer, 
microfinance, 
information,  
and farmer  
organization

•	 Limited specific 
enabling supports 
to the citrus  
value chain  
development

•	 Limited informa-
tion on suitable 
agroecological 
zoning for citrus 
production

•	 National  
marketing 
promotion 
through 
ODOP

•	 Local govern-
ments have 
promoted 
their citrus 
production 
through their 
special events

•	 Some national 
strategies have 
prioritized citrus 
production for 
commercialization

•	 Some provinces 
have included 
citrus as their 
priorities for  
commercialization

•	 High com-
petition and 
advanced 
citrus industry 
development 
in neighboring 
countries

•	 Improve infra-
structure to citrus 
production center

•	 Develop relevant 
sectors including 
fertilizer, access 
to finance, market 
information,  
and farmer  
organization

•	 Prepare clear 
roadmap and 
action plan at 
national and local 
levels to develop 
citrus industry

•	 Consolidate 
and disseminate 
information on 
agroecological 
suitability for  
citrus production

Source: World Bank based on field survey conducted in 2022.
Note: GAP = Good Agriculture Practices; IPM =integrated pest management; ODOP = One District One Product; R&D = research and development;  
SMEs = small and medium enterprises; SPS = sanitary and phytosanitary.

 (continued)
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Short term priorities based on SWOT analysis
	▶ Initiate a R&D program for improvement of market-oriented citrus varieties;

	▶ Develop a clear roadmap and action plan at national and local levels to develop citrus 
industry;

	▶ Conduct agroecological zoning for citrus growing, particularly in potential irrigation 
scheme area;

	▶ Develop a pilot project in an irrigated area in the central part of Laos based on the best 
management practice of citrus growing from the northern part, and provision of matching 
grant to farmers groups through productive alliance;

	▶ Promote marketing and consumption of local improved citrus varieties through mess 
media and events.

Cattle value chain analysis
Production
According to the government’s National Urgent Agenda, cattle production ensures food 
security and commercialization. It is also a major capital reserve of smallholder farming 
households. The 2019/2020 Agricultural Census reported 644,098 agricultural households 
representing 52  percent of all households. Among agricultural households, 297,400 (or 
46 percent) have an average of 4.2 cattle. Close to 49 percent of them raise cattle for cash 
income while nearly 29 percent and 22 percent of them raise cattle for breeding and meat 
consumption, respectively.

Figure D.9 presents trends in Laos cattle and buffalo populations over the last 20 years from 
2001 to 2020. The cattle population increased from 1.21 million head in 2001 to 2.18 million head 
in 2020 (FAO, 2022). About 64,300 cattle (3 percent of the total cattle population) were from 
625 registered cattle farms and considered beef cattle82 (MAF, 2021a). About 97 percent 
of the total cattle population in Laos belongs to smallholder farmers and is dominated by 
native breeds, particularly Asian cattle. About 600,000 head (30 percent of all cattle) are local 
breeder cows with the potential to deliver 480,000 calves annually. Roughly 330,000 cattle were 
slaughtered annually for domestic consumption while an estimated 80,000–100,000 cattle 
were exported formally or informally to neighboring countries, such as China and Vietnam 
(MAF, 2021b). The introduction of live cattle trade from Laos to China through the formal 
animal quarantine in Luang Namtha since 2021, and the strict border restriction imposed 
by Chinese authorities since the COVID-19 outbreak of 2020, have led to a sharp decline in 
exported live local cattle numbers.

82 	 Beef cattle may be defined as cross-breed cattle. Whole mature weight could be at least 350 kilograms to be accepted for an 
international beef cattle market, such as China’s
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Figure D.9. Cattle Herd Population in Three Regions from 2001 to 2020

Source: FAO (2022).

Export
The trade of live cattle to neighboring countries has changed since the 1980s, when most 
cattle went to Thailand, and since the early 2000s most cattle have been traded to Vietnam and 
China. Continuous economic growth and urbanization in China and Vietnam led to an increased 
demand for more red meat from beef and is the main driver of this change. In general, there are 
three main trading channels for local cattle: (i) trade between districts within a province, mostly 
from remote districts to the capital district of the province; (ii) trade between provinces, mostly 
from low-demand provinces to high-demand provinces such as Champasack, Luang Prabang, 
Savannakhet, and Vientiane; and (iii) informal and formal cross-border trades mostly from the 
bordering provinces of the country such as Huaphanh, Khammouan, Savannakhet, and Xieng 
Khuang to Vietnam (see figure D.10).
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Value chain linkage and operators
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Figure D.10. A Snapshot of Live Cattle Value Chains

Source: World Bank based on field survey conducted in 2022.
Note: HP = Huaphah; KM = Khammuan; LNT = Luang Namtha; SVN = Savannakhet; XK = Xiwng Khuang province.

In 2017, the Laos and Chinese governments signed an agreement to formalize cattle trade by 
strengthening cattle trade facilitation and setting up the Pre-Export Quarantine Farms (PQF) 
operated by three concession companies in the epidemic-free zone for foot and mouth disease, 
which is within 5.6 square kilometers of the Laos and Chinese border in the Sing district of 
Luang Namtha province.

In early 2021, China announced the commencement of official cattle export trade with Laos 
and issued a health and quarantine protocol. Only two of the three concession companies 
licensed to build quarantine facilities have been approved by the General Administration 
of Customs China (GACC) and the Department of Livestock and Fisheries (DLF) of Laos to  
quarantine and export cattle to China. The official GACC-DLF designated FMD-free control 
zone boundary shows the facilities of the Xishuangbanna Yehong Trading Company and the 
Lao Guotong Cattle Development Company are located within the designated boundary.

The inaugural shipment of 2,013 head of cattle, with an estimated value of at least $4 million, 
from quarantine companies in the Sing district to China through the new official quarantine 
trade channel occurred during the week of April 26 to May 5, 2021.
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Table D.6. Cattle Value Chain SWOT Analysis

Weakness Strengths Opportunities Threats Recommendations

Input •	 Lack of access 
to investment 
funds for pur-
chasing quan-
tity and quality 
products and 
maintaining 
customer 
services has 
made SMEs 
unable to 
complete with 
Chinese,  
Thai, and  
Vietnamese 
companies 
that do busi-
ness for agri-
cultural inputs 
in Laos

•	 Lack of access 
to low interest- 
rate loans is  
a major  
constraint for 
Lao start-up 
SMEs and 
cooperatives 
to develop this 
input business

•	 Smallholder 
farmers have 
long been 
involved in  
a forage 
development 
project, par-
ticularly CIAT 
since 1997

•	 Most livestock 
development 
projects have 
adopted 
forage 
technology 
interventions 
to help  
smallholder 
farmers fatten 
their animals

•	 Some forage 
market 
elements 
have recently 
emerged at 
small-scale,  
but unstable

•	 Development 
of railway and 
trade between 
Laos and 
China has 
also provided 
opportunities 
for smallholders 
to improve their 
production 
by accessing 
new farming 
techniques 
and low prices 
of agricultural 
inputs, such as 
market-oriented 
seeds and 
breeds, inputs 
such as fertil-
izers, cheaper 
machineries, 
tools and 
equipment, and 
some financial 
sources

•	 Continuous 
depreciation 
of the kip 
against the 
U.S. dollar and 
Thai baht have 
weakened  
the Lao 
companies’ 
abilities to 
complete with 
Chinese,  
Thai, and 
Vietnamese 
companies;

•	 Lao 
companies 
are at the 
early stages of 
development 
of upstream 
(breeding) 
farms, par-
ticularly in 
Kanethao and 
Xayabul

•	 Access to financial 
services for low 
interest-rate loans 
to smallholders 
and SMEs is  
critical as an  
entry point for 
business  
development

•	 This concept has 
been implemented 
by many ODA, soft-
loan, and  
NGO livestock 
development  
projects possibly 
due to supply- 
pushed or  
project-oriented 
extension modes 
without proper 
linkage to  
commercial  
cattle development 
aiming for export

(table continues on next page)

Table D.6. presents strengths, weakness, opportunities and threats (SWOT) analysis and recom-
mendations for cattle value chain. The assessment is based on literature reviews, key informant 
interviews, and field data collection observations. The SWOT analysis and recommendations 
are made to reflect the value chain process of the selected crop.
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Table D.6. Cattle Value Chain SWOT Analysis

Weakness Strengths Opportunities Threats Recommendations

Input  
(continued)

•	 Most inputs  
such as animal 
breeders,  
fertilizers, 
forage seeds, 
agricultural 
tools and 
machineries, 
and animal 
medical equip-
ment and  
vaccines 
supplied to 
commercial 
cattle farms 
are mostly 
imported 
from China, 
Thailand and 
Vietnam

•	 Most busi-
nesses for 
animal health 
services are  
available in 
urban areas 
(mainly a dis-
trict center of 
province), but 
not effectively 
available for 
rural areas 
due to high 
cost of logistic 
and cold chain 
for keeping 
vaccines

•	 This could be 
an entry to 
further devel-
opment of the 
forage market 
of which 
smallholders 
are largely 
dominant 
through 
establishment 
of farmer 
groups and 
cooperatives 
and financial 
assistance

•	 With increase 
in number of 
cattle farms  
in Laos, input 
services, such 
as animal 
health and  
husbandry 
services and 
forage suppliers, 
are in demand

•	 This demand 
particularly 
creates oppor-
tunities for 
smallholders 
to participate 
in growing 
forages and 
weaning calves 
and selling to 
commercial 
farms

•	 SMEs and 
smallholders 
might increas-
ingly access 
cheaper agri-
culture inputs 
from China  
due to lower 
logistical rail-
way costs

•	 Large invest-
ment and 
technical 
assistance 
mainly support 
selected farms 
(subsidized 
by govern-
ment) and 
some ODA 
and soft-loan 
projects, with 
some being 
partnerships 
with the three 
quarantine 
companies

•	 There is a 
concern that 
subsidies may 
weaken the 
overall farm 
business  
environment

•	 With proper 
designed finan-
cial and technical 
intervention, and 
adoption of agri- 
industrial business 
approaches, these 
opportunities 
will allow more 
smallholders to 
participate in cattle 
industry develop
ment by selecting 
specialized ser-
vices, such as  
selling forages to 
and weaning calves 
for commercial 
cattle farms

•	 An animal health 
services business is 
critical for the cattle 
industry develop-
ment yet access 
to services in rural 
areas remains  
difficult and shall 
be subsidized

 (continued)

(table continues on next page)
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Table D.6. Cattle Value Chain SWOT Analysis

Weakness Strengths Opportunities Threats Recommendations

Production •	 Key challenges 
include large 
financial access, 
sustainable  
management 
of financial 
loans, high 
and intensive 
production 
costs for raising 
breeder and 
feeder cattle, 
and under
development 
of modern  
slaughter 
house as alter-
native market

•	 Most small-
holders’ bovine 
systems are 
subsistence 
with vulnera-
bility to animal 
diseases 
and climate 
change, and 
are difficult to 
be developed 
into more 
productive 
and intensive 
systems

•	 The foreign 
investment 
policies for the 
livestock sub-
sector for PQF 
and collection 
farms, particu-
larly land con-
cession, are 
unclear and 
lack details

•	 The govern
ment has 
recently 
promoted the 
development 
of commercial 
cattle farms 
through the 
2021 national 
project which 
aims to export 
50,000 head  
in the next  
3 years

•	 Smallholders’ 
bovine 
systems are 
considered 
to be exten-
sive and cost 
effective due 
to low labor 
and invest-
ment inputs

•	 Due to their 
weight of 
more than 
350 kg, only 
smallholders’ 
buffalos are 
qualified to 
export to 
Chinese  
markets

•	 Given annual 
quota of 
500,000 head, 
Chinese markets 
offer consider-
able opportunity 
for Laos to  
supply its com-
mercial cattle 
with an export 
value of at least 
$500 million 
annually

•	 Low population 
and abundance 
of available 
land areas for 
grazing may 
provide favor-
able investment 
conditions for 
large commer-
cial cattle farm 
development

•	 Cattle industry 
to be devel-
oped from 
subsistence to 
market-oriented 
cattle farming 
systems based 
on proper 
agro-ecological 
zoning

•	 With unpre-
dictable 
weather due 
to climate 
change  
phenomena, 
there are 
reports of  
frequent 
disease 
outbreaks 
such as FMD 
and lumpy 
skin disease 
either in Laos 
or the ASEAN 
region, which 
could disrupt 
the export of 
live cattle to 
China

•	 Selected strategic 
locations for devel-
opment of large-
scale commercial 
cattle farm devel-
opment linked to 
dry ports and rail-
way stations should 
be prioritized by 
the government 
to promote and 
attract both FDI 
and investment 
partnerships with 
selected commer-
cial farms

•	 Government 
should provide 
favorable invest-
ment policy condi-
tions to FDI similar 
to those in SEZs

•	 Due to their  
extensive produc-
tion systems, small-
holders may focus 
on raising more 
buffalos to export 
to China

 (continued)

(table continues on next page)



DEVELOPING THE AGRIBUSINESS POTENTIAL IN THE LAO-CHINA RAILWAY CORRIDOR110

Table D.6. Cattle Value Chain SWOT Analysis

Weakness Strengths Opportunities Threats Recommendations

Collection •	 Development 
of dry ports 
near strategic 
railway stations 
is at a primary 
stage where 
institutional 
supporting 
systems to be 
replicated 
as one-stop 
service system 
remain unclear

•	 Government 
urgently pro-
moted private 
investment 
of dry ports 
near railway 
stations, partic-
ularly in Luang 
Namtha, Luang 
Prabang, 
Oudomxay, 
and Vientiane 
provinces

•	 Further 
development 
of collection 
points of cattle 
in central and 
southern 
regions of the 
country are 
necessary for 
aggregation 
of commercial 
cattle which are 
linked to the 
collection farms 
and PQFs in 
Luang Namtha 
using railway 
for transport

•	 As dry ports, 
which are 
linked to the 
collection 
points, will be 
managed by 
private com-
panies, gov-
ernment may 
not be able 
to use them 
systematically

•	 Collection points 
shall be established 
near a highway or 
dry port of the rail-
way stations in the 
central part, namely 
Vientiane, and aim 
to be approved as 
the FMD free zone

•	 The dry port should 
be an integral part 
of a new cattle-in-
dustrial zone 
where one-stop 
service system for 
transferring and 
exporting live cattle 
is developed and 
implemented

Domestic 
markets

•	 Smallholders’ 
bovines are 
considered the 
main supply of 
domestic beef 
markets and 
are slaughtered 
at the slaugh-
ter houses 
and points in 
each district 
with minimum 
hygiene  
standards

•	 Domestic 
markets for 
beef products 
are dominated 
by wet meat 
markets 
which are 
required to be 
consume within  
48 hours

•	 Demand for 
domestic 
live cattle for 
farms and 
beef markets 
remains 
relatively high, 
particularly 
in the central 
district of a 
province

•	 Smallholder 
producers and 
local actors 
involved in 
an export 
crop value 
chain to China 
could provide 
some benefits 
linked to cattle 
smallholders

•	 Low supply of 
smallholders’ 
cattle could 
sometimes 
lead to high 
prices of beef 
products

•	 Formation of 
farmer groups and 
cooperatives is nec-
essary for enabling 
smallholder 
producers to 
increasingly access 
financial and tech-
nical assistance, 
thereby improving 
their production 
systems

 (continued)

(table continues on next page)
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Table D.6. Cattle Value Chain SWOT Analysis

Weakness Strengths Opportunities Threats Recommendations

Transportation 
and logistics

•	 Geographical 
dispersal of 
smallholder 
cattle produc-
tion systems, 
particularly 
in rural areas, 
often leads to 
high logistical 
costs of buying 
and collecting 
their animals

•	 Further 
development 
of railway 
and highway 
could lead 
to lowering 
logistical costs 
for transport-
ing live cattle

•	 Railway devel-
opment pro-
vides possibility 
to lower cost 
of transporting 
live cattle from 
the southern 
and central 
parts to PQF 
and collection 
farms

•	 Increased 
prices of 
global gaso-
line together 
with depreci-
ation of cur-
rency could 
have a major 
impact on 
the logistical 
system

•	 Development of 
large commercial 
farms, collection 
points, dry ports, 
and railway stations 
should be strate-
gically decided 
to lower logistical 
costs

Export •	 Exporting 
cattle to China 
is considered 
a high-risk 
value chain 
for live-animal 
trade due to 
various factors 
including live-
stock disease 
outbreak (FMD, 
lumpy-skin 
disease), insuf-
ficient supply 
of animals, 
requirement of 
concentrated 
feed, strict 
COVID-19 
measures by 
the Chinese 
authority,  
and price 
sensitivity 
from Chinese 
markets

•	 The agree-
ment between 
Lao and 
Chinese 
governments 
was signed to 
promote the 
export of cattle 
to China

•	 The PQFs and 
collection 
farms were 
developed in 
Sing district of 
Luang Namtha

•	 Government 
initiated 
national 
projects that 
support devel-
opment of 
breeding and 
feedlot farms, 
particularly in 
northern Laos

•	 Opportunities 
to attract FDI 
globally to 
develop  
commercial 
cattle farms in 
Laos

•	 There is a risk 
of having a 
single market 
of live cattle 
trade from 
China as the 
purchase 
prices of cattle 
are set by the 
Chinese

•	 Pilot projects for 
smallholders are 
needed and started 
with fulfilling 
domestic markets, 
and gradually 
linked to the new 
cattle-industrial 
zone

•	 As the feedlot cattle 
industry requires 
intensive invest-
ment which creates 
financial and techni-
cal barrier for small 
producers, the 
first entry for small 
producers could 
be participation in 
supplying forage 
and crop to animal 
feed companies 
or feedlot farms in 
the zone through 
effective contract 
farming

 (continued)

(table continues on next page)
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Table D.6. Cattle Value Chain SWOT Analysis

Weakness Strengths Opportunities Threats Recommendations

Export  
(continued)

•	 Development 
of high-value 
or intensive 
agriculture 
products with 
optimizing 
smallholders’ 
participation 
should be 
considered as 
a long-term 
approach

•	 Supporting 
systems (e.g., 
input, financial 
assess, human 
resource) for 
smallholders 
need to be 
developed to 
support this 
value chain

•	 At the same time, 
intervention for 
effective technical 
assistance and pro-
visional institutional 
mechanism are 
critical for inclusive 
development

•	 As smallholders’ 
buffalos are also in 
high demand by 
Chinese markets, 
the government 
should promote 
and support small-
holders’ buffalo 
production systems

Enabling •	 Sectoral 
approaches 
from each 
government 
authority 
remain a 
barrier for the 
development 
of the Lao  
cattle industry

•	 Govern-
ment and 
international 
development 
organizations 
are work-
ing closely 
to provide 
institutional 
supports to 
strengthen 
the cattle  
supply chain

•	 Railway 
connectivity 
of railway will 
eventually lead 
to develop-
ment of roads 
that could 
connect more 
smallholder 
production 
sites to the 
supply chain 
for export

•	 Government’s 
limited bud-
get allocation 
and human 
resources 
may weaken 
enabling 
systems

•	 Development of 
a cattle industry 
requires effective 
cross-sectoral gov-
ernment support 
of which MAF is at 
the core of com-
manding neces-
sary cooperation 
and support from 
other government 
authorities

Source: World Bank based on field survey conducted in 2022.
Note: ASEAN = Association of Southeast Asian Nations; CIAT = International Center for Tropical Agriculture; FDI = foreign direct investment; FMD = 
foot and mouth disease; MAF = Ministry of Agriculture and Forestry; NGO = nongovernmental organization; ODA = official development assistance; 
PQF = Pre-Quarantine Farms; SEZ = Special Economic Zone; SME = small and medium enterprises.

 (continued)
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Short term priorities based on SWOT
	▶ Develop a pilot project aiming at improving local cattle breed through introduction of 

Brahman bulls and service for artificial insemination. Within 3 years, cross-bred cattle from 
smallholders could be sold through a high value chain for international export markets like 
China. The pilot project should focus on an irrigated agriculture zone such as Khammouan 
and Savannakhet provinces where by-product crops are available to be used for animal 
feed while an upland zone in the central part of Laos is selected for cattle extensive farming 
system where high quality breeders are raised;

	▶ Promote smallholder groups/cooperatives’ forage and crop production which links to SME 
feed factories and commercial cattle farms under a government-initiated program.

	▶ Support initiation of smallholders’ business for animal health services in a project-targeted area.

	▶ Promote smallholders to raise more buffalos as demand for Lao buffalos in Vietnam and 
China remains high. Due to continuous increase in fuel price, smallholder farmers may 
raise more buffalos to replace their tractor.

	▶ For emerging livestock value chains like cattle, support for public institutions like animal 
health services are critical for ensuring disease testing, vaccination, and deployment of 
appropriate breeding and feeding techniques in order to meet the standards required for 
integration into regional and international value chains. A One Health approach should 
be implemented to empower and facilitate zoonotic disease control and prevention, as 
well as to promote improved animal health and production. The integration of animal 
health surveillance systems (livestock and wildlife) with human health systems will aid in 
the detection of pathogens and the management of cross-border transboundary disease. 
It is important to recognize that applying One Health approaches in food systems would 
address some of the most pressing emerging and global public health threats, including 
food safety and Antimicrobial Resistance (AMR).

References
Food and Agriculture Organization (Accessed date March  28, 2022). Crops and livestock 

products data from Corporate Statistical Database website https://www.fao.org/faostat/
en/#data/QCL.

Kousonsavath, C. et al., 2018. Analyzing Mung Bean Value-Chains in the Lao PDR. National 
University of Laos: Vientiane, Lao PDR.

Ministry of Agriculture and Forestry, 2021a. Statistical Yearbook 2021. Department of Agricul-
ture of Ministry of Agriculture and Forestry, Vientiane, Lao PDR.

Ministry of Agriculture and Forestry, 2021b. Cattle Production Project for Export. Department 
of Livestock and Fisheries of, Vientiane, Lao PDR.

The Agro-Biodiversity Initiative, 2018. Concept Note: Sustainable Native Orange Production.” 
National Agriculture and Forestry Research Institute, Vientiane, Lao PDR.

The International Center for Tropical Agriculture, 2021. Policy Brief on: Sustainable Cassava 
Production and Marketing in Lao PDR. Cali, Colombia.





115

OVERALL SWOT ANALYSIS 
OF AGRICULTURE EXPORT 
VALUE CHAIN

Table E.1. below presents the overall SWOT analysis of the agriculture export value chain, 
which is common process along the value chains.

APPENDIX

E

Table E.1. Overall SWOT Analysis of Agriculture Export Value Chain

Overall 
weakness 

Overall 
strengths 

Overall 
opportunities Overall threats Recommendations

Input •	 Improved and 
hybrid seeds 
and breeds 
are not locally 
available 

•	 Limited use of 
labor-saving 
agricultural 
modern  
machineries 

•	 Not available 
credit to invest 
in improved 
inputs 

•	 Lack of young 
labor for  
farming in 
central region 
along Mekong 
River 

•	 Raw materials 
for industrial 
feed and fertil-
izer are locally 
produced 

•	 Suitable 
agroecological 
system for 
many crops 

•	 Large natural 
grassland for 
livestock 

•	 Easy commu-
nication for 
communities 
in Northern 
provinces 
with Chinese 
traders 

•	 Access to some 
improved inputs, 
market-oriented 
seeds and breeds, 
fertilizer and 
chemical inputs, 
machineries, tools 
and equipment 
for production 
and processing in 
China 

•	 Diversification 
of agroecological 
conditions for 
different crops 
and fruits 

•	 Loss of local 
biodiversity 
due to mono-
cropping with 
hybrid variety 

•	 Lower price 
of production 
inputs and  
production 
cost in  
neighboring 
countries 

•	 Land con-
cession with 
un-fair and 
inefficient 
enforcement 
by local  
government 

•	 Support on 
local R&D on 
improved seeds 
and breeds

•	 Promote  
agricultural 
machineries and 
modernization

•	 Adoption of 
agroecological 
zoning and land 
use planning

•	 Support on small- 
scale, natural- 
based irrigation 
schemes

(table continues on next page)



DEVELOPING THE AGRIBUSINESS POTENTIAL IN THE LAO-CHINA RAILWAY CORRIDOR116

Table E.1. Overall SWOT Analysis of Agriculture Export Value Chain

Overall 
weakness 

Overall 
strengths 

Overall 
opportunities Overall threats Recommendations

Input 
(continued)

•	 High cost of 
fertilizer due to 
imported or not 
locally available 

•	 Limited access 
to flatland and 
irrigation

•	 More young 
local farming 
along the rail-
way compared 
to central 
region along 
Mekong River 

•	 Abundant 
biodiversity 
and landscape 
in the North

•	 Limited young 
farm labor and 
SMEs in agri-
culture sector

•	 Support on local 
fertilizer and feed 
industry to create 
more jobs for 
young labors

•	 Prioritize main 
crops and fruits 
production for 
each district and 
province along 
the railway

Production •	 Limited access 
to improved 
production 
technique and 
technical  
extension 

•	 Low  
productivity, 
quality and 
quantity with 
low capital 
investment 

•	 Small-scale, 
fragmented  
and limited 
diversified 
products  
with limited  
collective  
action

•	 High production 
cost and low  
competitiveness 

•	 Low level use 
of chemical 
inputs and 
easy adaption 
of GAP and 
organic  
systems 

•	 Close  
proximity to 
China where 
there is high 
demand but 
no suitable 
land for many 
crops

•	 Existing  
integrated 
farming  
system with 
diversified 
cropping  
systems 

•	 Opportunities 
for farmers to 
improve their  
productivity, 
quality and 
quantity through 
collective action 

•	 Many lessons 
learnt on  
farmers organi-
zation linking to 
export markets 

•	 Lesson learnt 
from matching 
grant supported 
by projects

•	 Some available 
platforms such as 
the Lao Farmers 
Network to sup-
port information 
sharing

•	 More intensive 
farming system 
with higher 
productivity in 
neighboring 
countries 

•	 Climate 
change,  
natural disas-
ters and  
limited 
resilience, 
response and 
safety net on 
agricultural 
production

•	 Contract 
farming has 
not been well 
monitored and 
facilitated by 
government

•	 Provision of tech-
nical trainings 
and matching 
grant for farmer 
organizations

•	 Strengthen 
farmer organiza-
tion and contract 
farming models

•	 Build capacity of 
DAFO/PAFO on 
GAP, OA for SPS 
and other trace-
ability system 
inspection and 
certification

•	 Promote and 
focus on niche, 
high-value and 
off-season  
crop and fruit 
production

 (continued)

(table continues on next page)
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Table E.1. Overall SWOT Analysis of Agriculture Export Value Chain

Overall 
weakness 

Overall 
strengths 

Overall 
opportunities Overall threats Recommendations

Production  
(continued)

•	 Limited aware-
ness on quality 
control, trace-
ability and  
certification 
system 

•	 Limited  
extension 
capacity on SPS 
and other tech-
nical require-
ments at farm 
level 

•	 Limited  
information 
sharing on 
SPS and other 
technical 
requirements 
for Chinese 
markets

•	 High transition 
cost for farm 
registration, 
inspection and 
certification 
for Chinese 
markets 

•	 Limited produc-
tion techniques 
for off-season 
crops and fruits 

•	 Limited adap-
tation to and 
mitigation of 
climate change 
and natural 
disasters and 
risks 

•	 Comparatively 
high income 
from high-
value crops 
and fruits such 
as beans and 
citrus 

•	 The process 
for SPS and 
other technical 
requirements 
have been 
mapped  
with some 
technical  
guidance 

•	 Some available 
agroclimatic 
information 
that could be 
disseminated 

•	 Some exper-
tise at national 
level for SPS, 
GAP and OA at 
DOA and DLF 
linkages to 
neighboring, 
ASEAN com-
pliance and 
conformity 

•	 Some niche 
local crop 
varieties which 
only available 
in specific 
areas 

•	 Some farmers 
(groups)  
models in GAP 
and OA prac-
tices meeting 
SPS and other 
requirements for 
China and other 
countries 

•	 Adaptation of 
climate resilience 
agricultural 
through diversi-
fied cropping and 
integrated  
faming system 

•	 Environmental 
and socio con-
cern resulted 
from miss-use 
and over-use 
of chemical 
inputs with 
weak M&E 
system 

•	 No technical 
feasibility study 
before intro-
ducing new 
crops 

•	 Link farmers to 
markets through 
productive  
alliance and 
trader association

•	 Disseminate 
information on 
technical require-
ments for  
Chinese and 
other export 
markets

•	 Promote the use 
of agro-climatic 
information at 
local level

 (continued)

(table continues on next page)
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Table E.1. Overall SWOT Analysis of Agriculture Export Value Chain

Overall 
weakness 

Overall 
strengths 

Overall 
opportunities Overall threats Recommendations

Collection •	 Small and 
inconsistent 
volume and 
quality supply 
from small-
holder produc-
ers resulted in 
high transition 
cost and low 
profitability for 
collection 

•	 Limited working 
capital of local 
collectors 

•	 Unorganized 
distribution net-
works with low 
business skill

•	 Limited linkage 
with export 
markets 

•	 No clear 
collection and 
marketing 
regulation and 
management 
for illegal  
collection

•	 Local network 
established 
with some  
Chinese  
traders and 
exporters 
involved 

•	 Easy commu-
nication since 
most of local 
collectors  
are able  
to speak 
Chinese with 
long-term  
business  
relationship 

•	 Some cash 
advance for 
crop collection 
from Chinese 
traders

•	 Diversified 
business  
models collect-
ing main crops, 
fruits and 
livestock 

•	 Local  
government  
support

•	 Emerging and 
potential for 
production of 
pro-poor to high-
value crops with 
local network 
established 

•	 Regular stake-
holder discussion 
conducted to 
address and find 
solutions joining 
by local govern-
ment and traders 
e.g. promoting 
price for tax and 
fee  
collection 

•	 Local govern-
ments have  
prioritized some 
agricultural  
production for 
commercialization

•	 Weak competi-
tion with large-
scale Chinese 
and other 
investors 

•	 Unpredictable 
demand and 
price as it is 
totally deter-
mined by 
end-buyers in 
China 

•	 Local collec-
tors are lack of 
working and 
fixed capital 
and have  
limited access 
to credit

•	 High  
marketing risk

•	 In-compliance 
with technical 
requirements

•	 Promote  
productive 
alliance through 
matching grant 
schemes

•	 Train local  
collectors to 
access to  
credit and 
improve business 
skills

•	 Set up collector’s 
association 
linking to export 
markets

•	 Formalize and 
regulate collec-
tion of some 
crops and 
fruits with high 
demand

•	 Strengthen local 
stakeholder  
platform to 
support local 
collectors and 
smallholder pro-
ducer inclusion

 (continued)

(table continues on next page)
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Table E.1. Overall SWOT Analysis of Agriculture Export Value Chain

Overall 
weakness 

Overall 
strengths 

Overall 
opportunities Overall threats Recommendations

Processing 
and value 
addition 

•	 Established 
export value 
chain of raw 
materials 

•	 Strong market-
ing networking 
among Chinese 
traders 

•	 Market infor-
mation is not 
available for 
local traders for 
price, season-
ality, regulatory 
and technical 
requirements, 
and risks 

•	 Limited process-
ing equipment 
and investment 
for local traders 

•	 Limited value 
addition without 
grading, grind-
ing, packaging 
and labeling 
services

•	 Limited local 
market and low 
visibility and 
little recogni-
tion in other 
markets for 
local processed 
products

•	 Limited aware-
ness and capac-
ity on Good 
Manufacturing 
Practices (GMP) 

•	 Agricultural 
production 
profile in Laos 
is considered 
as conven-
tional, organic 
with low  
chemical 
inputs in  
Chinese  
markets 

•	 Informal trade 
with some 
bilateral trade 
agreements 
between 
Northern 
provinces and 
Yunnan 

•	 Long business 
relationship 
between local 
and Chinese 
agribusiness in 
the North 

•	 Regulations 
regarding 
registered  
collectors, 
traders and 
exporters have 
been clarified 
in many  
provinces 

•	 Preliminary 
processing is 
done locally 
for some 
NTFPs and 
crops

•	 Contract farming 
has been rec-
ognized as an 
inclusive, respon-
sive, pro-poor 
arrangement for 
developing value 
chains 

•	 There are also 
opportunities 
for pre-financing 
from Chinese 
traders when 
there is high 
demand for 
NTFPs and crops 

•	 Contract farming 
through which 
is normally 
enforced for 
quality require-
ments by the 
traders 

•	 Some preliminary 
processing tools 
and equipment 
could be  
established 

•	 High com-
petition from 
neighboring 
countries  
with lower  
processing 
cost 

•	 No mechanism 
to reduce  
marketing 
risk for local 
traders and 
producers 

•	 Limited diver-
sified export 
markets with 
local value 
addition and 
processing 

•	 Price is highly 
decided by 
Chinese  
traders whilst 
collecting 
price is  
different from 
place to place 

•	 Promote local 
processing for 
either preliminary 
of final products 
with

•	 Strengthen  
marketing  
information  
dissemination

•	 Streamline  
application  
process and 
access to credit 
for local  
processors

•	 Promote related 
service industries 
for packaging, 
lebeling

•	 Set up networking 
between  
producers and 
processors 
through produc-
tive alliance,  
and export  
associations

•	 Conducted  
specific supply 
and demand 
study to promote 
domestic produc-
tion and marketing 
in export markets

•	 Promote and 
apply GMP prin-
ciple in agricul-
tural processing 
industry

 (continued)

(table continues on next page)



Table E.1. Overall SWOT Analysis of Agriculture Export Value Chain

Overall 
weakness 

Overall 
strengths 

Overall 
opportunities Overall threats Recommendations

Export •	 Insufficient 
information 
on supply and 
demand of 
agricultural 
products 

•	 Reliance on 
informal trade 
with neighboring 
countries 

•	 Strict technical 
requirements 
and high fee for 
official export to 
China 

•	 No strict SPS 
inspection 
when export to 
Thailand and 
Vietnam when 
there is high 
demand 

•	 Low  
competitiveness 
compared to 
neighboring 
countries 

•	 Limited export 
and import 
networking 
between Laos 
and China 

•	 Insufficient 
export facilities 
and equipment 
for cold chain 

•	 Slow custom 
clearance and 
high logistic cost 

•	 Coordination 
among line 
government 
agencies is not 
sufficient and 
timely support 

•	 Long-term 
relationship 
through cross 
border with 
China 

•	 Laos could fill 
some demand 
gaps for some 
crops, fruits 
and livestock 

•	 Some Lao 
crops are 
re-exported 
from Thailand 
and Vietnam to 
China 

•	 Strong 
relationship 
with Thai and 
Vietnamese 
traders along 
borders 

•	 Strong bilateral 
trade rela-
tionship with 
neighboring 
countries 

•	 Efficiently utilize 
export oppor-
tunities through 
opium replace-
ment programs 
or bilateral local 
government’s 
trade agreements 

•	 SPS and other 
technical 
requirements 
have been used 
in Northern 
provinces  
which could be 
scaled up 

•	 Many export 
agreements  
have been 
signed and could 
be formulized 

•	 Limited under-
standing and 
information on 
demand and 
price in China 

•	 Local traders 
face difficulties 
in approaching 
further Chinese 
market over 
the border 

•	 Conduct supply 
study and inven-
tory to evaluate 
comparative 
advantage of the 
main crops from 
Laos

•	 Conduct demand 
and market study 
prior to the trade 
negotiation with 
China

•	 Support on 
meet and match 
between local 
traders with 
Chinese importers 
through various 
trade events and 
platform

•	 Bridging large-
scale exporters 
with local collec-
tors and producer 
groups through 
networking and 
productive alliance

•	 Set up a task-
force to monitor 
and support the 
implementation 
of export agree-
ment signed 
between Laos 
and China

•	 Improve trade 
portal information 
with up-to-date 
information on 
technical require-
ments, market 
information, etc.

•	 Digitalization and 
advance custom 
clearance

•	 Promote modern  
facilities including  
cold chains

 (continued)
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Table E.1. Overall SWOT Analysis of Agriculture Export Value Chain

Overall 
weakness 

Overall 
strengths 

Overall 
opportunities Overall threats Recommendations

Import •	 Limited infor-
mation and 
unclear process 
of import for 
local traders 
and exporters 

•	 Limited infor-
mation for 
Chinese market, 
price and  
preferences 

•	 Unclear profit 
margin and risk 
management 
mechanism 
along the value 
chain 

•	 High import tax 
without trade 
agreement and 
special program 
with China 

•	 High profile 
of Lao agricul-
tural products 
with natural 
and less  
chemical use 

•	 Long informal, 
and bilateral 
trade relation-
ship between 
Northern Laos 
and China 

•	 Some off- 
seasonal and 
niche crops 
and fruits with 
high demand in 
huge markets 
in China 

•	 Geographical 
and cultural 
proximity 
between 
Northern Laos 
and Yunnan 

•	 Many 
cross-border 
trade chan-
nels between 
Northern Laos 
and Yunnan 

•	 14 trade agree-
ments signed 
with continuous 
negotiations for 
other crops to 
China 

•	 Importing quota 
through Opium 
Replacement 
program 

•	 Thailand and 
Vietnam require 
less strict tech-
nical inspection 
and certifying 
process com-
pared to China 

•	 Many provinces 
along Thai and 
Vietnamese  
borders are in 
either formal 
or informal 
cross-border 
trader relationship 

•	 High com-
petition from 
neighboring 
countries 

•	 Cross-border 
trade form-
ulization with 
strict technical 
requirements 

•	 Without  
sustainable 
management 
and moni-
toring some 
NTFPs face 
distinctive risk 

•	 Closure of  
borders  
without  
notifications 

 (continued)

(table continues on next page)
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Table E.1. Overall SWOT Analysis of Agriculture Export Value Chain

Overall 
weakness 

Overall 
strengths 

Overall 
opportunities Overall threats Recommendations

Enabling •	 Research  
institutes and 
the private 
sector are not 
adequately rep-
resented and 
engaged in the 
discussion and 
establishment 
of standards, 
guidelines, and 
systems 

•	 Limited SPS and 
other technical 
capacity, 
laboratory and 
infrastructure 
to comply with 
high-end  
markets require-
ments in China 
and others 

•	 Limited  
innovative  
ITC and digital 
system to  
monitor and 
manage the 
traceability 
on technical 
requirements 

•	 Legal  
policies and 
regulations  
are ineffectively 
implemented  
at local  
levels for  
socio and 
environmental 
concerns 

•	 Nation Agenda 
and other 
enabling 
supports have 
been issued 
to promote 
the export of 
agricultural 
export and 
replacement of 
import 

•	 Existing bilat-
eral platforms 
and trade 
negotiation 
including 
through 
the Opium 
Replacement 
program 

•	 Major con-
nectivity with 
central and 
southern  
region though 
NN13 and 
NS13 

•	 Some local 
capacity on 
technical 
production 
and marketing 
negotiation 
have been  
built 

•	 Government 
has highlighted 
smallholder  
farmers inclusion 

•	 Laos is also  
working to 
improve the 
enabling environ-
ment for small-
holder investment 
through SME 
funds, commer-
cial banks, microf-
inance institutes 

•	 Local capacity 
on production 
technologies and 
market informa-
tion could be 
improved 

•	 More connectivity 
with Thailand 
and Vietnam  
with cheaper 
transportation 
cost 

•	 Increase public 
income through 
more effective 
tax and fee col-
lection for more 
formal trading 

•	 Bilateral local 
agreement  
with Yunnan 
provides strong 
advantage in  
the North

•	 Weak monitor
ing and 
enforcement 
of concession 
and contract 
farming  
by local  
governments 

•	 In-transparent 
and low 
income  
from land  
concession 

•	 Low monitor-
ing capacity to 
comply with 
environmental 
and social  
safeguard 

•	 Laos could not 
preposition 
itself for export 
to China as 
there is no 
preferential 
technical 
requirements 

•	 High reliance 
on information 
from Chinese 
investors  
without clear 
and transparent 
information 
traceability 
system 

•	 Government 
can not monitor 
the quality  
of foreign 
investment

•	 Set up a  
specific platform 
involving all line 
government 
agencies, private 
sectors and 
DPs supporting 
the agricultural 
export to  
China

•	 Improve soft and 
hard capacities 
on SPS and  
other technical 
requirements

•	 Promote digitali-
zation and other 
ITC on traceability, 
inspection and 
certification  
system and  
market  
information

•	 Disseminate and 
closely monitor 
the implemen-
tation of related 
regulations at 
local levels

•	 Improve enabling 
to access to 
finance by local 
producer groups 
and traders

•	 Facilitate con-
tract farming 
enforcement

•	 Support business 
matching with 
good profile  
Chinese traders

 (continued)
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Table E.1. Overall SWOT Analysis of Agriculture Export Value Chain

Overall 
weakness 

Overall 
strengths 

Overall 
opportunities Overall threats Recommendations

Enabling 
(continued)

•	 Limited credit 
access by local 
value chain 
actors 

•	 Long trade 
negotiation  
process with 
high transition 
cost over t 
raders and 
producers 

•	 No clear 
enabling poli-
cies on contract 
farming and 
business  
matching 

•	 Lack of local 
investment and 
organized sup-
ports and coor-
dination among 
local govern-
ment offices on 
production and 
marketing 

•	 Limited infor-
mation avail-
able on supply, 
demand,  
business. 

•	 Different regu-
lations on local 
tax and fees 

•	 Inefficient busi-
ness enabling, 
one-door 
service. 

•	 Existing frame-
work on tax and 
fees enforced 
adapted 
from relevant 
national  
policies and 
decree e.g.  
tax and fee 
collection 

•	 Some provin-
cial govern-
ment have 
used only 
up to 50% of 
actual market 
price as 
reference price 
for levying 
tax and fees 
which highly 
encourage 
more traders 
being involved 
in some VC 

•	 Existing 
collaboration 
between 
government 
departments 
and banks 
to support 
accessing to 
finance for pro-
ducer groups 

•	 Some special 
programs such as 
opium replace-
ment can be 
negotiated to 
support the VC 
development

•	 Further technical 
collaboration 
with Yunnan  
government 
agencies and 
other provinces 
along borders 
with China,  
Thailand and 
Vietnam 

•	 Covid-19 and 
other issues 
resulted in  
border closure

•	 Streamline export 
negotiation with 
China, Thailand 
and Vietnam 

•	 Business 
enabling for  
one-door service

•	 Promote foreign 
direct invest-
ment through 
joint-venture 
with Responsible 
Investment in 
Agriculture (RAI) 
principle

•	 Closer monitor 
environmental 
and input use 
regulations

•	 Improve the last-
mile infrastruc-
tural shortage

•	 Strengthen 
technical collabo-
ration with China, 
Thailand and 
Vietnam

 (continued)
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VALUE CHAINS ANALYSIS: 
A SYNTHESIS

Table F.1 below presents a synthesis of the value chains analysis which summarized from the 
literature reviews.

APPENDIX

F

Table F.1. A Synthesis of the Value Chains Analysis

Product Production profile and trends Market and cost drivers Barriers to competitiveness

Established

Rice Area: 762,000 hectares.

Output: 1.5 million tons.

Geography: Concentrated in 
central region (59% of output in 
2019). Savannakhet is the largest 
producer of paddy rice.

Market: Laotians’ preference for 
a glutinous (or sticky) rice makes 
country vulnerable to domestic 
production shocks and price 
fluctuations.

Average export value (last 
5 years): $12.3 million.

Demand: Lack of a significant 
consumer class with high  
purchasing power.

Margins: The ratio of farm  
gate prices to wholesale or  
retail prices in the Laos is 
the lowest among its peers, 
which dampens farm supply 
responses. 

Cost: High production costs, 
especially labor costs, erode 
potential profits for rice  
producers. 

Farm Productivity: Limited 
access to high quality seeds 
leads to low yields and milling 
rates.

Processing: Fragmented milling 
sector dominated by small  
operators using old technology.

Quality: Low-quality management 
at the farm and immediate post-
farm levels.

Regulatory: Failure to provide 
incentives for product quality.

(table continues on next page)
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Table F.1. A Synthesis of the Value Chains Analysis

Product Production profile and trends Market and cost drivers Barriers to competitiveness

Vegetables Area: 162,000 hectares.

Geography: Central and South. 

Typology: High share of women. 

Trends: 

(i)	� Production has increased 
steadily from 2005 peaking 
in 2015–2016 with output 
reaching 1.6 million tons 
and cultivated area reached 
more than 160,000 hectares 
in 2019.a 

(ii)	� Growth in contract farming 
by foreign companies that 
support farmers with seeds, 
fertilizers, plastic sheeting, 
and drip irrigation. 

Market: A movement to grow 
organic produce for the local 
and tourist markets is emerging. 

Average export value (last 
5 years): $25.9 million.

Demand: In Vientiane,  
consumers with higher incomes 
and education levels are 
willing to pay more for quality 
food compliant with sanitary 
standards and meeting their 
expectations in terms of taste, 
packaging, and appearance.
New patterns are driving inno-
vation in processing, packaging, 
and branding in micro, small, 
and medium-size processing 
enterprises.

Cost: Lack of labor is a common 
problem among the country’s 
vegetable farmers and traders.

Farm Productivity: Pests and  
diseases; Limited access to 
quality seed varieties; Lack of 
off-season seeds, Customary 
farming on small plots limits 
economies of scale.

Wholesale and Retail: Informal 
marketing methods with no 
arrangements with traders.

Processing: Limited due to lack 
of technical knowledge and 
access to finance.

Quality: Inadequate knowledge 
of food safety regulations among 
farmers.

Growing

Bananas Typology: Average banana plot 
is 2 hectares; raw and solar-dried 
bananas sold at farm gate level.

Market: Retailers sell raw 
bananas, solar-dried bananas, 
and banana crisps; 15% of farm 
output is sold to distributor and 
exports to China; 5% is exported 
to Thailand.

Demand: Joint Laos-Chinese 
companies export to China; 
Thai importers sometimes buy 
directly from farms. 

Average export value:  
$159.6 million (last 5 years).

Assembly and Wholesale/Retail: 
Informal middlemen traders 
with trucks buy from farmers and 
sell 50% of farm output directly 
to local markets despite higher 
prices in capital and export 
markets.

Processing: Limited due to lack 
of technical knowledge and 
access to finance.

Pork Pig meat: 70,345 metric tons 
(2018).

Typology: Smallholders average 
5 pigs / Household.

Middleman transport to 
slaughterhouse and also sell 
directly to butchers in the fresh 
market (5–6 pigs per day).

Average export value:  
$1.12 million (last 5 years).

 (continued)

(table continues on next page)
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Table F.1. A Synthesis of the Value Chains Analysis

Product Production profile and trends Market and cost drivers Barriers to competitiveness

Coffee Area: 94,000 hectares (2018).

Output: 165,888 metric tons; 
$98.6 million (2019).

Geography: South (96%);  
Champasack, Sekong, and 
Saravan (Bolaven Plateau).b 
Smallholder farmers, groups 
and cooperatives account for 
the majority of production.

Trends: 

(i)	� Renewal of plantations and 
replacement of the Robusta 
variety with Arabica in small-
holder plantations.

(ii)	� Increase in large-scale 
industrial plantations. 

(iii)	� the expansion of coffee 
areas in the north, particu-
larly in Louangphabang. 

Market: Largely exports; Small 
domestic market and limited 
coffee culture.

Arabica has higher profit  
margins than Robusta in all 
value chain segments.

Demand: 90% of Laos coffee 
exports are coffee beans mostly 
to Belgium, Germany, Japan, 
Thailand, and Vietnam (2018).

Exporters buy green unroasted 
coffee beans from collectors 
and pack to export markets for 
value-added roasting. 

Average export value:  
$72.1 million in last 5 years.

Cost: High cost of labor,  
fertilizers, and machinery.

Farm Productivity: Traditional 
practices linked to shifting  
cultivation; inconsistent planting; 
and poor tending hinders  
productivity.

Processing: Downstream actors 
lack the capital to invest in color 
sorting machinery, limiting 
quality.

Assembly and Wholesale/Retail: 
Unpredictable transport fees 
and taxes.

Regulatory: Sector institutions 
for exports have limited  
enforcement capacity.

Quality: Organic coffee is a 
major niche product; accounts 
for about 71.8% of certified 
organic land.c

High Potential

Cattle Largely smallholder production.

Herd size: 2.11 million (2019).

Cattle meat: 33,656 metric tons 
(2021).

Geography: Central: 55%

North: 25%

South: 20%.

Average export value:  
$5.7 million (last 5 years).

Farm Productivity: Breeding 
using group bulls; low use 
of exotic breeds and artificial 
insemination.

Feeding using crop residue, 
grass, or forage; no domestic 
feed production.

Processing: Small slaughter-
houses; daily capacity of 200 kg; 
some are government owned.

Quality: Operate with poor 
hygiene standards and limited 
oversight.

Sources: MAF, 2021; World Bank (2018); World Bank (2021); World Bank (2022).
a. In 2016, the southern region produced more than 50 percent (856,000 tons) of the vegetables in the Lao PDR. However, in 2017 and 2018, vegetable 
production declined by about 30 percent compared to 2016 production, but later started to increase again in 2019.
b. About 78,875 hectares in the Bolaven Plateau, where much of this coffee is grown, was planted in 2018.
c. Followed by rice (17.2 percent) and vegetables and fruits (7.2 percent). Other agricultural products with organic certification are tea, mulberry (for tea 
and silk), soybeans, sugarcane, honey, jams, and wine.

 (continued)
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INSIGHTS FROM KEY 
INFORMANT INTERVIEWS 
ON COMPLIANCE WITH 
CHINESE TECHNICAL 
REQUIREMENTS

Key informant interviews were conducted with 19 traders and exporters who are dealing with 
one or more of the four value chains: cassava, beans, citrus, and cattle. These traders and 
exporters have dealings with Chinese, Thai, and Vietnamese markets. Interviews with traders 
provided insights on difficulties and constraints in compliance with sanitary and phytosanitary 
(SPS) and technical requirements imposed by the Chinese markets.

Table G.1. Key Informant Interviews with Traders and Exporters

Value chain Traders and Exporters (number)

Beans 4

Cassava 8

Citrus 5

Cattle 2

Total 19

APPENDIX

G
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Table G.2. Technical Requirements for Cassava Export from Laos to China

Process Brief description on requirements
KII interview results and 
observation

General  
principles

•	 Dried cassava chips and cassava starch.
•	 Comply with all applicable Chinese phytosanitary law and 

regulations, health and safety standards.

•	 Cassava dried chip does 
not require strict compli-
ance with SPS requirements 
for farm registration.

Registration •	 Agribusinesseses with cassava farms and plantations, 
production capacity, treatment, packing houses, and export 
volume are registered by MAF and GACC for traceability 
and assurance that sources of cassava. 
products must come from the registered list.

•	 For cassava starch, a Certificate of Analysis (COA) must be 
submitted with Material Safety Data Sheet.

•	 MAF provides GACC with the list prior to export season, 
which GACC publishes on its website.

•	 For cassava dried chip, reg-
istration requirements are 
not strictly complied.

•	 Cassava producers do not 
face difficulties as they have 
not been registered.

Cassava farms 
management 
and processing

•	 A tight surveillance and integrated management, focusing 
on quarantine pests.

•	 MAF will supervise, guide, and record monitoring of pests 
and treatment and provide record to GACC when needed. 

•	 Cassava processors 
reported that inspection 
process is not complex.

Management of 
packing house

•	 MAF shall pay attention to monitoring and evaluation for 
producers and entrepreneurs in cassava harvesting, pro-
cessing and storage. 

•	 Dried cassava chips are to be processed with clean, with 
no other object mixed in, and have adequate sun drying or 
oven drying to preserve high quality of dry cassava products.

•	 The packing materials must be clean, unused and comply 
with relevant Chinese phytosanitary requirements including 
wood packaging materials.

•	 Products must be fumigated before loading onto truck with 
clear packing list, total net weight, total cross weight, total 
packages, packing material and country of origin.

•	 Cassava starch factories must be Good Manufacturing Prac-
tices (GMP) certified and under regular inspection of DOA

•	 Box or package shall be labelled in English and Chinese 
with cassava exporter’s name, types of products, and pro-
duction place with registered number with “Exported to 
China.”

•	 All relevant documents such as SPS certificate, Invoice and 
Packing, Certificate of Origin (Form E), Export License, etc. 
must be included when export to China with no detection of 
concerned pests in the consignment.

•	 Processors and traders 
do not feel compliance 
requirements are difficult.

(table continues on next page)
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Table G.2. Technical Requirements for Cassava Export from Laos to China

Process Brief description on requirements
KII interview results and 
observation

Pre-departure 
quarantine

•	 MAF will issue SPS certificate with registered number with 
declaration of free from any concerned pest.

•	 Cassava starch sample must be tested prior to the export.

•	 It normally cost about  
US$ 40 per shipment for  
SPS certificate.

•	 Costs are incurred from 
inspection from DOA and 
GACC if any.

Entry  
quarantine

•	 GACC authorizes the entry with check of relevant docu-
mentation and records. Unauthorized orchards or packing 
houses will not be allowed entry. Only shipment with cold 
treatment is qualified. If pests are detected, the consign-
ment will not be allowed to entry.

Compliance 
inspection

•	 GACC will send quarantine inspectors to verify and confirm 
consistency with requirement with MAF assistance, and any 
related costs will be borne by Laos.

•	 GACC may send their 
inspectors once a year 
together with DOA/PAFO/
DAFO staff.

•	 All costs incurred will be 
paid by producers and 
exporters.

Source: Protocol on Phytosanitary Requirements for the Export of Cassava from Lao PDR to China between GACC and MAF of Lao PDR and Field Survey 
conducted in 2022.
Note: DAFO = District Agriculture and Forestry Office; DOA = Department of Agriculture; GACC = General Administration of Customs; MAF = Ministry 
of Agriculture and Forestry; PAFO = Provincial Agriculture and Forestry Office; SPS = sanitary and phytosanitary.

 (continued)
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Table G.3. SPS and Technical Requirements for Export of Fresh Beans to China

Process Brief description on requirements
Interview results and 
observation

General  
principles

•	 Fresh beans; the plump and immature fresh vegetable 
soybean (Glycine max (L.) Merr).

•	 Comply with relevant Chinese food safety and phytosan-
itary laws, regulations and Chinese National Food Safety 
Standards.

•	 Very strict regulation for fresh 
soybean and kidney bean 
as they are for agri-food 
products.

Registration •	 The soybean farm, packing house, treatment, production 
capacity, actual annual volume (by variety), export volume 
(by variety and importing country, if any) is registered  
by MAF and GACC.

•	 MAF provides GACC with the list prior to export season 
and GACC publishes on its website.

•	 Strict soybean registration but 
soybean easily inspected as it 
is planted during dry season in 
irrigated paddy fields.

•	 Although finding large-scale 
land with sufficient irrigation 
is difficult for agribusiness, 
land could be split into several 
pieces.

•	 Local producers experience 
more difficulty than Chinese 
plantation.

Beans farms 
management

•	 At farm level, a DAFO staff must be observing the whole 
process and provide certification through either PAFO/
DOA.

•	 MAF shall conduct pest survey and integrated pest man-
agement targeting quarantine pests of concern to China 
during the growing season of fresh beans by adopting 
internationally recognized phytosanitary investigation and 
inspection methods and keeping records.

•	 Upon request by GACC, MAF will provide GACC with 
survey report, control records, and other information it 
requests.

•	 Although, free from the quarantine pests of concern to 
China (Aleurodicus dispersus, Bactrocera cucurbitae, 
Dysmicoccus neobrevipes, Phenacoccus solenopsis, and 
Mikania micrantha Kunth), if a harmful organism is found 
in production, processing, and storage or during export 
inspection, MAF should immediately suspend the export 
of products from the related establishment and inform 
GACC of the situation.

•	 Despite strict technical 
inspection by PAFO and 
DAFO for chemical input use, 
the level of chemical inputs 
and pesticide use by Chi-
nese traders is unclear; only 
Chinese agribusinesses know 
at which level they conform 
when passing GACC.

•	 The fees and charges are 
unclear for regular monitoring 
by DOA, PAFO, and DAFO; 
however, all administrative 
costs and fees are charged to 
producers and exporters who 
registered their farms.

•	 Costs incurred during inspec-
tion by Chinese GACC are 
also charged to producers and 
exporters, which was estimated 
to be about $30,000 before the 
farm was registered with GACC.

•	 Local producers experience 
high costs and difficult regis-
tration with GACC.

(table continues on next page)
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Table G.3. SPS and Technical Requirements for Export of Fresh Beans to China

Process Brief description on requirements
Interview results and 
observation

Management of 
packing house

•	 Picking and other processing procedures, removal of 
stems and leaves, and free from live insects, insect eggs, 
soil, weed seeds, plant debris, and gravel.

•	 Fresh vegetable soybean covered by this phytosanitary 
certificate was produced by production name, processing, 
and storage establishment; compliance with protocol 
requirements between China and Laos on inspection and 
quarantine for export of fresh beans to China, signed on 
(date) in (place).

•	 Proper storing facilities must comply with and be 
inspected by GACC, DOA, PAFO, and DAFO.

•	 Proper technical requirements 
for picking, washing, grading, 
storing, and cold chains for 
soybean must be complied 
with as fresh beans can spoil 
easily.

•	 Cost for cold chain facility and 
transportation is relatively high 
for Laos producers.

•	 Chinese plantation experiences 
challenges with the technical 
requirements particularly on 
cold chain.

Pre-departure 
quarantine

•	 Fresh beans exported from Laos to China shall be packed 
in clean, hygienic, ventilated, and new packing materials 
that comply with phytosanitary requirements. 

•	 Fresh beans will be exported to China with product 
name, producing area, name and registration number of 
processing unit, and name and address of the exporter in 
Chinese and English labeled clearly on each package.

•	 The whole process of packing, storing, and transporting the 
fresh beans exported to China shall prevent contamination 
from pathogenic microorganisms or toxic and harmful 
substances and comply with the relevant safety and sanitary 
requirements of both sides.

•	 All produce must be inspected and certified by PAFO/
DAFO staff before departure and shipment with SPS 
certification, Certificate of Origin (Form E), Invoice and 
detailed packing list, Export license must be presented.

•	 No contamination of pathogenic microorganisms or toxic 
and harmful substances is allowed during inspection at 
GACC.

•	 All SPS and other technical requirements must be certi-
fied by both DOA and GACC.

(table continues on next page)

 (continued)
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Table G.3. SPS and Technical Requirements for Export of Fresh Beans to China

Process Brief description on requirements
Interview results and 
observation

Entry  
quarantine

•	 GACC authorizes the entry with check of relevant 
documentation and records. Unauthorized orchards or 
packing houses will not be allowed entry. Only shipment 
with cold treatment are qualified. If pest are detected, the 
consignment will not be allowed entry.

•	 How strict GACC inspection 
is of fresh soybean when 
importing is unclear; however, 
the consignment will not be 
allowed entry if any certifi-
cates, documents, and techni-
cal requirements are not met.

Compliance 
inspection

•	 GACC will send quarantine inspectors to verify and  
confirm consistency with requirements with assistance 
from MAF.

•	 If found in non-compliance, 
GACC will organize further 
technical inspection together 
with DOA.

•	 All costs must be paid by pro-
ducers and exporters.

Source: Protocol on Inspection and Quarantine requirements for the Export of Fresh Beans from Lao PDR to China between GACC and MAF of Lao PDR 
and Field Survey conducted in 2022.
Note: DAFO = District Agriculture and Forestry Office; DOA = Department of Agriculture; GACC = General Administration of Customs; MAF = Ministry 
of Agriculture and Forestry; PAFO = Provincial Agriculture and Forestry Office; SPS = sanitary and phytosanitary.

 (continued)

Table G.4. SPS and Technical Requirements for Official Export of Citrus from  
Laos to China

Process Brief description
Interview results and 
observation

General  
principles

•	 Mandarins, pomelos, and lemons.
•	 Comply with all applicable Chinese phytosanitary law and 

regulations and health and safety standards.
•	 All produce must be inspected and certified by the DOA, 

PAFO, and DAFO for citrus varieties, SPS, and other techni-
cal requirements.

•	 Chinese citrus plantation 
do not experience difficulty; 
however, local producers 
feel technical requirements 
are very challenging.

Registration •	 Orchards, packing houses, and cold treatment facilities are 
registered by MAF and GACC for traceability and assurance 
the sources of citrus come from the registered list.

•	 MAF provides GACC with the list prior to export season, 
which GACC publishes on its website.

•	 Orchard farms and cold storage house must be registered 
as proper facilities and with traceability by GACC and DOA. 

•	 All costs of registration 
are paid by producers and 
exporters.

•	 Only Chinese plantation 
can export to China and are 
familiar with the process 
without difficulty.

•	 Local producers feel all 
technical requirements are 
difficult.

(table continues on next page)
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(table continues on next page)

Table G.4. SPS and Technical Requirements for Official Export of Citrus from  
Laos to China

Process Brief description
Interview results and 
observation

Management of 
orchard

•	 Strict farm management and pest control throughout the 
whole production process with strict cold storage and cold 
chain management.

•	 Tight surveillance and integrated management focusing on 
quarantine pests.

•	 Apply GAP for hygienic conditions, timely disposal of fallen 
fruits, and IPM.

•	 MAF will supervise, guide, and record monitoring of pests 
and treatment and provide record to GACC when needed

•	 Pomelos must be bagged during growth.
•	 Mandarins and lemons will undergo cold treatment with 

1.67°C and 3°C for 18 consecutive days.

•	 Citrus plants that have been 
observed to be pest-dis-
ease must be separated 
and properly recorded. 
Similarly, those citruses 
that are damaged have 
to clearly recorded in the 
system. DAFO staff will be 
allocated weekly to inspect 
and monitor production 
process.

Management of 
packing house

•	 Export citrus must come from registered orchard farm and 
cold storage house with proper labelling.

•	 Hand picking with removal of fruits with disease, insects, 
rotting leaves, or other plant debris. 

•	 Packing materials must be clean, unused, and comply with 
relevant Chinese phytosanitary requirements, including 
wood packaging materials.

•	 Harvesting, post-harvest handling, and grading are required 
immediately after hand picking with proper packaging.

•	 Box shall be labelled in English with fruit name, production 
place with registered number, and “Exported to China” label.

•	 Current citrus exporters  
experience challenges with 
high investment to meet 
cold chain requirements.

Pre-departure 
quarantine

•	 A 2% sample is taken from each batch for phytosanitary 
inspection by MAF in first two years followed by a 1% 
sample if no quarantine problem is found (30 fruits were 
sampled in each batch).

•	 DOA and PAFO will conduct sample testing before issu-
ing the SPS certificate to look for contamination with pest 
disease.

•	 MAF will issue SPS certificate with registered number and 
declaration free from any concerned pest.

•	 Normal fee for SPS certifi-
cate is about $40 per trip;  
however, higher cost is  
mainly associated with 
pre-registration and  
inspection process.

 (continued)
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Table G.4. SPS and Technical Requirements for Official Export of Citrus from  
Laos to China

Process Brief description
Interview results and 
observation

Entry quarantine •	 GACC authorizes entry with check of relevant documentation 
and records.

•	 Unauthorized orchards or packing houses will not be 
allowed entry.

•	 Only shipment with cold treatment are qualified.
•	 If pests are detected, the consignment will not be allowed 

entry.
•	 Citrus must be delivered through proper cold treatment 

with pest detection before export to China under inspection 
by GACC.

Compliance 
inspection

•	 GACC will send quarantine inspectors to verify and confirm 
consistency with requirements with assistance of MAF.

•	 If any pest is found, the orchard, farm, and cold storage 
house will be inspected before the next export application.

•	 Any related costs will be 
borne by Laos side.

Source: Protocol for SPS and technical requirement for export of citrus from Laos to China between GACC and MAF of Laos. Vientiane, Laos and Beijing, 
P. R. China, and Field Survey conducted in 2022.
Note: DAFO = District Agriculture and Forestry Office; DOA = Department of Agriculture; GACC = General Administration of Customs; GAP = Good 
Agriculture Practices; IPM = integrated pest management; MAF = Ministry of Agriculture and Forestry; PAFO = Provincial Agriculture and Forestry Office; 
SPS = sanitary and phytosanitary.

 (continued)

Table G.5. SPS and Technical Requirements for Official Export of Cattle from  
Laos to China

Process Brief description Interview results and observation

Product  
specification

•	 Slaughter bovine refers to cattle and buffalo being 
younger than 4 years old and slaughtered within 
7 days after entering China for human consumption.

•	 GACC added stricter require-
ments on weight of at least 
350 kg per head and breed types 
that are difficult for Laos famers 
and traders to comply with.

•	 Only cross-breed cattle and buf-
falo can be exported, and there is 
limited support from a breeding 
improvement program.

•	 Only Laos cattle with approval  
of origin are eligible for tax 
exemption from Laos and China.

•	 Current transborder cattle value 
chain has been disrupted, and 
local traders were affected.

(table continues on next page)
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Table G.5. SPS and Technical Requirements for Official Export of Cattle from  
Laos to China

Process Brief description Interview results and observation

Establishment of 
FMD-free zone

•	 FMD-free zone should be established with a distance 
of no less than 3 km and as close as possible to  
Chinese entry port.

•	 Identifying suitable land for set-
ting up FMD-free zone became a 
difficult task for MAF as most land 
areas were occupied.

•	 It is costly to transport Laos cattle 
by truck from central and  
southern regions to FMD-free 
zone.

Establishment of 
the PQF

•	 MAF shall initiate inspection and quarantine proce-
dures on slaughter bovine to be exported according 
to protocol and requirements set forth in China’s 
import permit.

•	 Long time required at PQF has 
significantly increased cost before 
export, which discourages other 
traders from being involved in the 
value chain.

Establishment of 
collection farms

•	 Collection farms shall be established and animals to 
be exported should be raised on them for at least  
45 days.

•	 Collection farms should be approved by MAF.a 

•	 It is difficult for companies to 
identify suitable land for collec-
tion farms as all cultivation lands 
are occupied by smallholder 
farmers.

•	 Long time periods at collection 
farm also increases costs.

•	 Services for all detailed require-
ments at collection farm must be 
provided by three concession 
companies with higher costs.

Requirements  
of export  
documents

•	 MAF is responsible for inspection and issuance of 
a health certificate and provides the documents to 
GACC in advance for approval with animal health 
certificates.b

•	 DLF, PAFO, and DAFO develop 
a surveillance system in compila-
tion with GACC’s standards.

•	 These agencies are struggling in 
terms of sufficient budget alloca-
tions and human resources at the 
ground level.

•	 Imported cattle from Thailand 
must pay import tax in China, 
which highly discourages traders 
in value chain.

 (continued)

(table continues on next page)
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Table G.5. SPS and Technical Requirements for Official Export of Cattle from  
Laos to China

Process Brief description Interview results and observation

Transporting •	 Examined within 24 hours before loading.
•	 No reports of disease occurrence in the previous 6 

month.
•	 Forage and bedding materials from areas approved 

by GACC.
•	 MAF approves disinfected and cleaned vehicles.

•	 Exporter complained that given 
limited time for loading, transport-
ing, and documenting processes 
for animals, these processes actu-
ally took longer than expected.

•	 Exporting, trade facilitation 
system, and exporting documen-
tation take time as they require 
paperwork without digitalization 
and create delay in transporting 
animals.

Source: The protocol between the Ministry of Agriculture and Forestry of Laos and the General Administration of Customs of China on the quarantine and 
health requirements for slaughter bovine to be exported from Laos to China (2019) and Field Survey conducted in 2022.
Note: The brief descriptions are based on. DAFO = District Agriculture and Forestry Office; DLF = Department of Livestock and Fishe.ries; FMD = foot 
and mouth disease; GACC = General Administration of Customs; MAF = Ministry of Agriculture and Forestry; PAFO = Provincial Agriculture and Forestry 
Office; PQF = Pre-Export Quarantine Farms.

Foot Note:
a. Requirements include: (i) biological safety standards; (ii) separation of male from female bovines; (iii) confirmation of the last 6 months that there is no 
laboratory etiologic positive case of the diseases; (iv) application of ear tag approved by GACC; (v) vaccination against FMD and hemorrhagic septicemia; 
and (vi) disinfection of vehicles and appliance used for transportation from collection farms to PQFs.
b. Animal health certificate includes: (i) an official statement that the animals are met with all requirements of the protocol; (ii) quantity of exported animals 
with the unique identification number; (iii) results of clinical examination; (iv) name, dosage, usage date of parasiticide; (v) embarkation, port of departure, 
means of transportation and plate number of vehicle, disinfectant name used for vehicle, and its usage date; (vi) name and address of exporter and 
importer; and (vii) date of issuance of the certificate and signature and printed name of MAF veterinary officer.

 (continued)
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LESSONS LEARNED FROM 
INTERNATIONAL AND  
LAOS EXPERIENCES  
FOR SMALLHOLDER 
INCLUSION IN VALUE  
CHAIN DEVELOPMENT

Appendix H summarizes the lessons learned regarding smallholder inclusion in value chain 
development in Laos.

Vertical coordination through contract farming
Contract farming is a transaction-based strategy for agro-food value chain cooperation that 
has the potential to lower transaction costs associated with acquiring agricultural products and 
getting them to market. There is no single model for contract farming83, but it often entails an 
agreement between producers and at least one buyer to acquire and sell agricultural products 
under predetermined conditions. Agreements are frequently used to overcome market fail-
ures in the delivery of agricultural inputs, technologies and services such as finance, extension, 
training, transportation and logistics.

International experiences to date suggest that rice and other staples are not suitable for con-
tract farming. Because companies can obtain supply from multiple sources, they have limited 
incentives to introduce contracts for standard varieties for which there are no quality specifi-
cations and multiple buyers. Farmers may decide to consume the contracted crop or side sell 
to one of many other buyers with cash who are ready to pay a spot price. The main examples 

APPENDIX

H

83	 Contract farming can involve various levels of intensity. Market specification agreements relate only to the forward selling of a  
commodity to a company. Resource-providing agreements would combine that plus the provision of inputs, perhaps on credit.  
Management sharing arrangements combine these agreements with the buyer also potentially deeply involved in broader farm 
management decisions. In nucleus estate models, a central farm is run by a company which then contracts with nearby farmers, usually 
for intensive production.
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of contract farming for rice relates to varieties that can command a premium on national or 
international markets, such as aromatic varieties and organic rice. There are several ongoing 
contract farming schemes for these, including in Cambodia, India, Laos and Vietnam.

In Laos, a policy called Turning Land into Capital was introduced in 2006 to modernize agri-
culture through economic incentives that encourage smallholder farmers to practice more 
intensive land management. Consequently, several land concessions were granted to both 
domestic and foreign investors from China, Thailand and Vietnam. In addition, contract farming 
has been promoted as a way to increase agricultural production and commercialization across 
the country. In this context, the Government has worked to strengthen the capacity of the MAF 
to effectively regulate concession investment and contract farming.

Contract schemes has been used in the country for cassava, tea, coffee, sugar cane, banana, 
maize, sweet corn, soybeans, rubber, horticulture and rice. Studies of completed projects have 
found that farmers cultivating crops under contract generally have higher yields and income 
from the sale of crops and livestock than farmers in the same village who are not under con-
tract. The majority (88 percent) of farmers surveyed said their financial situation improved 
(Onphanhdala, Philavong, and Phomvixay 2016). Although contract farming and crop con-
cessions have likely contributed to the growth of agricultural productivity, their effects have 
been mixed for smallholder farmers, who are often reduced to plantation labor. As farmers 
have switched to producing cash crops or resettled away from their farming lands, they have 
received higher cash incomes but are more exposed to price shocks, food insecurity and 
higher levels of debt. Further, they face worsening environmental conditions with increased 
use of agro-chemicals, soil degradation and erosion, and the loss of a more resilient and loss 
of diversified farming system.

In contract farming, while investors could assure a certain quantity and quality of supply and 
have lower production risk compared to the opened market, they also face: 1) marketing risk 
resulted from price and demand fluctuation in end-market; 2) limited local awareness on con-
tract farming process, contents, conditions, obligations and dispute solution mechanism; and 
3) producer’s side-selling product to other traders during high demand. On another hand, 
through contract farming farmers would have more opportunities to abtain stable markets, 
access to inputs, credit, technical extension services, infrastructure and other social benefits.  
It also provides farmers with minimum price and overcomes individual constraints on produc-
tion and marketing through joining the group for contract farming; however, famers still face 
price risk if marketing information and their negotiation power is limited. Moreover, farmers 
also face high production and processing risk if investors do not provide sufficient technical 
support.

Therefore, it is important to improve awareness among local stakeholders of their roles, 
responsibilities and obligations. Investing contracts between local government and investor 
witnessed by line provincial and district offices serves as a key pillar for the 2+3 tea CF model, 
which should be transparent, public and accepted by all parties. The sub-contract signed 
between trader and producer groups greed by all members is very crucial, and some con-
tents should regularly be discussed by the two parties, and monitored by local government. 
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These include the issues on minimum price, cash payment by selling time, side-selling during 
high demand, production and picking quality, and provision of inputs and technologies from 
investors (MRLG, 2022).

Development Projects such as Community Organization, Participation and Empowerment 
(COPE) project under Helvetas, had been facilitating establishment of contract farming 
agreement investors and producer groups with promising results. The Agriculture For Nutri-
tion (AFN) project funded by IFAD has also been linking collectors to producers groups even 
though no contract farming was applied.

Horizontal coordination through producer  
organizations and cooperatives
Producer organizations (POs), including cooperatives and self-help groups, are associations 
that support the interests of their members. They can assist farmers in accessing markets, 
credit, and advisory and technical services. Some perform a wide range of services, while others 
have a narrower focus. Some POs are stand-alone entities, although they are more commonly 
part of larger networks, associations or federations of similar entities, often focused on a specific 
issue or commodity.

The aggregation of smallholders into POs has several potential benefits. For example,  
it allows for the delivery of sufficient quantities of high-quality produce without buyers 
having to deal with hundreds or thousands of individual farmers. POs can offer a central 
point of contact and reduce transaction costs by facilitating transport and logistics, storage, 
and quality control.

In general, POs have developed or expanded as a result of donor support or government  
policy. In much of Asia, cooperatives have long served as tools for implementing govern-
ment policy. Legal reforms and technical assistance programs in many countries have sought 
to give greater functional autonomy to cooperatives and improve their governance arrange-
ments and performance. Yet the landscape is filled with discontinued or poorly performing 
cooperatives, leaving a residue of mistrust in government and in collection action, which is 
often difficult to overcome with new initiatives.

In Laos, all existing farmer producer groups (FPGs) and farmer organizations are attached to 
a series of development projects promoted by donors and the Government. Lao Agriculture 
Competitiveness Project (LACP), for example, aims to make agriculture more productive and 
competitive in the target areas. All FPGs are organized at the village level and work together 
as a team of 25 to 60 members, both men and women. The FPG leader signs contracts on 
behalf of group members, which sometimes causes members to feel a lack of engagement. 
To be sustainable, FPGs need continued support in administration, knowledge and skills in 
GAP, contracting, marketing, production planning, crop farm management, and acquisition of 
inputs (seed, fertilizers, machinery). By creating FPGs in rice, maize and horticulture, farmers 
have started to become entrepreneurs and establish linkages along value chains.
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The Lao Farmer Network is a national farmer organization that began with 17 local farmer 
organizations in 10 provinces in 2014, and by 2022 had increased to 59 local organization in 
13 provinces, with a total or more than 4,000 individual farmers. The network is an informal 
entity that is not officially registered. Run by a secretariat, it facilitates the sharing of information, 
experiences and resources; improved access to credit; and access to external support through 
development partner projects and farmer-to-farmer knowledge exchanges.

Productive alliances
Productive alliances involve three core actors: a group of organized smallholder producers, 
one or more agro-enterprise buyers and the public sector. The approach aims to promote 
horizontal alliances among producers and vertical alliances between producers and buyers. 
Typically, a multi-party business agreement is signed among the agency in charge of the pro-
gram or project (a ministry or project management unit), the commercial partner, a service 
provider and a producer organization. The agreement specifies product characteristics, such 
as varieties to be grown; the quantity to be purchased; production methods; and logistical 
arrangements, such as how and when the product will be delivered; as well as ways in which 
the price is set and payment made. The agreement also indicates any contributions by the 
buyer, such as the provision of inputs and technical assistance. Most productive alliance pro-
grams and initiatives provide some grant resources for technical assistance and relationship 
building between a farmer group and a company; and also help to co-finance infrastructure 
and equipment (e.g., related to irrigation or commodity storage).

International experiences indicate that successful commercial relationships between farmer 
groups and agribusinesses take time to emerge and mature, with mutual trust built up and 
the relationship being able to weather the inevitable storms that emerge in agriculture due to 
natural events or volatility in the end market. Project-, commodity-, and area-specific programs 
may accelerate things, but huge overall shifts at the sectoral level cannot be expected within 
short periods of time. For much of the past decade, the Vietnamese government has been 
implementing various programs to incentivize and support different types of contractual and 
alliance relationships between farmers, farmer groups, and agribusinesses.

MAF has introduced the productive alliance model, through Lao Agriculture Competitiveness 
Project which so far shows that smallholder farmers have been successfully integrated into 
G-value chains for rice, vegetables, and maize through the project’s matching grant program, 
combined with support for aggregation (e.g., farmer associations), business development, 
and technical support.

Some other development projects have facilitated in establishment of stakeholder plateform 
for specific products aiming to strengthening producer groups linking to markets and obtain-
ing more support from government. This includes among others, SDC-GRET (Professionals 
for Fair Development) support on Bamboo and NTFPs stakeholder dialoge in Houaphanh 
province which helps developing value chains handicraft and other NTFPs through link farmers 
to diversified markets with better quality and more quantity products.
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Agriculture productivity support
Under funding from Swiss Agency for Development and Cooperation (SDC), the Lao Upland 
Rural Advisory Service (LURAS) project has introduced the Green Extension Strategy (GE) to sup-
port the scaling up of sustainable agriculture by facilitating socioecological learning processes, 
for example,support farmers to analyze local problems and opportunities and test alternative 
practices under local conditions. Through such learning approach, farmer making decisions on 
their farming practice and production based on the likelihood of financial returns (LURAS 2022a). 
The GE also supports farmers in analyzing local constraints and opportunities, testing alternative 
practices on their farms, and sharing the results through various channels. A combination of  
GE learning centers and multipliers could increase the number of successful smallholder farmers 
producing high-quality crops (LURAS 2022a). Other development partners such as IFAD, 
the World Food Programme and Village Focus International have adopted a similar learning 
approach to support farmers in their project areas. The GE also includes partnerships between 
different organizations who implement a range of methods to create a win-win for smallholders.

Matching grant and access to micro-finance
LURAS (2022b) has been providing business and small grants to rural youth since 2016 under 
a scheme called Agripreneurs for a Green Rural Economy and Employment. The scheme offers 
opportunities for young people who want to start micro-enterprises in their communities. 
Other development partners offer matching grants for producer groups or local agribusiness 
through, for example, the Soum Son Seun Jai program (Community-based Food Security and 
Economic Opportunities Programme), and LAO/028 project of IFAD; the World Bank’s LACP; 
GIZ’s Promotion of Sustainable and Deforestation-Free Agricultural Practices and Value Chains; 
and USAID’s microfinance activity to link smallholder producer groups and markets. This and 
other microfinance schemes allow farmers to access group-based credit at reasonable interest 
rates; if managed well, these schemes can be sustainable over the long term. Many approaches 
have been implemented, such as savings and credit groups initiated by the Women’s Union, 
and commercial services supported by the United Nations Capital Development Fund through 
its Making Access to Finance More Inclusive for Poor People program.

However, when forming producer groups to be granted, a clear strategy and financial sup-
porting roadmap with clear grant using guideline is need in order to sustain the value chain 
development. Smallholder producers should be voluntarily joining with strong group man-
agement. A clear investment plan with co-financing and strong commitment from either pro-
ducer groups or local SMEs with fair benefit and conditions among producers and collectors 
is also needed (IFAD-AFN).

Recognizing difficulties on access to finance by producer groups and local traders, many devel-
opment projects and government initiatives and programs funded by donor agencies have 
granted the groups and/or co-financing with local SMEs to set up the upstream value chain 
linkages with some achievements; however, there was challenge in terms of transparency in 
selection, utilization and monitoring process. Commitment from Local government involved and 
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grant receivers is highly critical to efficiently use the grant avoiding free of charge scheme. This 
indicates the importance of strong and transperent selection criteria with M&E mechanism to be 
assessed by third party in order to sustain the grant and facilitate the value chain development.

Access to international certifications and markets
Several projects have supported producer groups certified for organic certifications to access 
to international markets.

GIZ’s Support for regional economic cooperation in Asia (SRECA) has highlighted the necessary 
to have export guidelines and manual for related government offices, business association and 
trade promotion agencies in local language particularly for local SMEs; therefore, their business 
practices are in alignment with requirements from China. It is also crucial to link smallholder 
farmers to export-oriented associations or trade promotion agencies in order that they could 
access to information on the Chinese markets. Better awareness on requirements such as SPS 
regulations, packaging, and MRL (Maximum Residure Limites) standards among others can be 
improved through on-site trainings offered by either local exporters or Chinese companies who 
are familiar with the constant changing regulations regarding food safety and export to China.

ADB and AFD have been supporting tea, coffee, rice and silk for Geographical Indication 
certification aiming to protect the origin resources and provide entry point for international 
markets for these smallholder producer groups. Linking producer groups and local SMEs to 
high-end markets through such international certifications requires external supports including 
technical and marketing advisories on strengthening internal control and traceability systems, 
finding and communicating with importers. It is also crucial to trade-off the cost of certification 
and price premium with extra income to incentivize smallholders so that they are committed 
to comply with such practices

Lessons from EU-CLEAN project show that government’s role to control and monitor the 
import and use of chemical inputs is critital especially a list of prohibited herbicide should 
be clearly propagated at farm level where such international certification scheme is targeted. 
Once good achievement has been reached in one producer group, a clear strategy to scale 
out is needed in order that more smallholders are able to involve and benefit from the project.

Experiences from Helvetas-COPE/BioTrade projects indicate that although the Lao Certifica-
tion body is not yet accepted by the International markets, several national inspections have 
been trained for international inspection. The Lao certification team could set up the basic 
regulations with producer groups, strengthen internal control system with much lower cost 
before they are supported to any international ones.

Multi-stakeholder plateform
When promoting the value chain approach, local government needs clear understanding on 
how to facilitate each actor involved particularly producer groups and traders. Establishment of 
local multi-stateholder plateform participating by local government, dicision-makers, traders, 
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and producers is also important to improve networking among smallholders and traders 
(GRET-Bamboo-Rattan project). Although, it is not easy to have an efficient multi-stateholder 
plateform at national level, some projects have supported similar taskforce at national level 
(SDC-MRLG (Mekong Region Land Governance project), GIZ-RGIL (Responsible Gover-
nance of Investment in Land) which trying to improve the cross-ministerial coordination. 
Such active business dialoage platform has improving value chain development for coffee 
and tea (Helvetas-LURAS) in Northern provinces.

FAO recently launched the Hand-in-Hand initiative in Laos with the goal of fostering part-
nerships, alliances, and synergies among public and private actors, as well as international 
development partners, to unlock the country’s agricultural potential. This initiative has the 
potential to serve as an inclusive platform for promoting an inclusive value chain through 
agriculture-based livelihood development activities and the promotion of small and medium- 
sized commercial agriculture.

Responsible investment on agriculture (RAI)
Some donors such as World Bank, SDC, GIZ and other development projects have paid more 
attention to impact of investment on smallholder land tenure issues, the RAI principle has been 
introduced at some provinces and should be continueously monitored and evaluated. The 
relevant investment promotion regulations issued by government should be more efficiently 
implemented at local level to ensure land tenure security for smallholder farmers (SDC-MRLG).
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