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Investing in health
to strengthen jobs,
communities, and

the economy.

What is Health Works?

Health Works is a new initiative led by the World Bank Group (WBG) and partners to help
countries expand access to better healthcare - boosting human capital, creating jobs
and driving economic growth. It contributes to the World Bank Group's broader goal to help
developing countries provide quality, affordable health services to 1.5 billion people by 2030.

Health Works is a collective platform for action. Through technical, financial, and political
collaboration, it supports bold national reforms that make health systems work—for people, for Health Works Website
economies, and for jobs.

Why is Health Essential for Development? Why Now?
Health Works for People The world is at a turning point:
Access to health services ensures infants survive and - Health systems are under
thrive, and helps people live longer, healthier lives. Healthy pressure from rising demand
people can work, learn, and care for their families — pandemics, and shifts in the
strengthening both communities and economies. financing landscape.
Health Works for Economies + Government and donor

spending on health averaged
just $17 per capita in low-
income countries in 2024—
less than one-third of what
is needed to deliver a basic

Quality healthcare is essential for unlocking productivity
and human potential. It enables countries to reap
economic dividends through stronger workforces and
reduced disease burden.

Health Works for Jobs package of essential services.
Investing in health systems generates employment within + Long-term growth demands
and beyond the healthcare sector. Each health sector stronger, more inclusive

job creates an estimated 3.4 additional jobs in sectors healthcare systems.

including logistics, technology, and pharmaceuticals.

Health Works is designed to seize this moment—turning political will and
technical knowledge into real, measurable progress.

worldbank.org/healthworks

@) WORLD BANKGROUP @WBG_Health #HealthWorks



https://www.worldbank.org/en/programs/health-works
https://www.worldbank.org/en/home
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Health Works mobilizes action through three key pillars:

National Health
Compacts

* Countries’ commitments to
expand healthcare access

+ Set clear, measurable targets

for costed reforms

+ Aligns national priorities with
international support

+ Backed by technical and
financial resources from
the World Bank Group and
partners

Leaders’
Coalition

Co-hosted by the WBG, WHO,
and Japan

A group of champions: health
and finance ministers, CEOs,
civil society leaders, and
philanthropists

Mobilizes political and financial
support globally

Leads by example—
demonstrating what's possible

What Solutions Will Health Works Enable?

Country Compacts focus on 6 high-impact reforms:

Modernizing health infrastructure—
making facilities connected, resilient,
and ready for service delivery

Diversifying service delivery—bringing
care closer to people through clinics,
telehealth, schools, and pharmacies

Expanding health service packages—
especially preventive care like
immunizations, nutrition, and NCD

management

Government Leaders: Driving
national reform and commit to
Country Compacts that expand
access, strengthen systems, and
create jobs.

Philanthropies: Co-financing
compacts, fill critical funding
gaps, and pilot innovations that
can scale.

UHC Knowledge
Hub, Tokyo

* Hosted by Japan, the WHO, &
the WBG, a platform for capacity
building and peer learning

« Will be launched at the UHC
High-Level Forum 2025 in
Tokyo (December)

* The Forum will be a pivotal
moment for announcing
Compacts & global
commitments.

Investing in a skilled, digital-
ready workforce—team-based and
future-proof

Improving financial protection—
through subsidized care, pre-paid
health plans, and insurance

Mobilizing private investment
and innovation—to unlock new
markets and scale proven solutions

Private Sector: Partnering
through Compacts investing in
health solutions, unlocking new
markets and scaling innovations.

Civil Society Organizations:
Ensuring equity, accountability,
and community voices are at the
heart of every Compact.

Together, we can make health work—for everyone.
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