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Country Partnership Framework (CPF) FY26-30, Republic of Yemen
Annex 1: Intervention Logic and Results Framework
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Outcome 1: Improved Nutrition

Rationale for outcome: Yemen’s child malnutrition remains among the highest globally, driven by food insecurity, disrupted basic services, and recurrent shocks. The CPF
therefore prioritizes an integrated package of health/nutrition services, shock-responsive safety nets, and climate-resilient WASH to address both immediate needs and underlying
drivers, including those of FCV particularly #3: Collapse of Economy and Public Services, #1: Erosion and Fragmentation of National Institutions, Governance, and State
Legitimacy and #2: Dysfunctional Social Contract & Erosion of Civic Space, and preserving human capital and strengthening institutions consistent with RECA objectives.

Intervention logic Business Planning Results/Targets
Indicator Reflection on lessons learned, as relevant Ongoing portfolio — Pipeline-lending, Baseline FY26,
lending, knowledge, knowledge, and Target FY30
and advisory advisory (18-24
months)
# People Experience in Yemen shows that sustaining delivery of a minimum package of essential | IDA: Yemen IDA: Yemen Baseline (2025):
receiving health and nutrition services through conflict is feasible when delivery relies on existing | Emergency Human Health Nutrition 8.2 million
quality health, | domestic platforms with national presence and flexible implementation modalities. | Capital Project and WASH Project | Target (2030):
nutrition and Stand-alone health interventions are insufficient; integrating nutrition screening, referral, | ASA: Yemen Health (I and II) 13.2 million
population and treatment into primary health care and community platforms improves continuity and | and Nutrition Technical | ASA: Strengthen
services effectiveness. Over the CPF period, the World Bank will prioritize integrated health and | Support cross sectoral
nutrition service delivery, geo-bundled with WASH and social protection in linkages (health,
(% female) high-malnutrition districts, while ASA supports adaptive service delivery models and social protection,
efficiency improvements. Interventions will remain geographically differentiated and livelihoods) ASA.

adaptive to access, security, and climate shocks, with particular emphasis on women’s
access to services as a transmission channel for improved child outcomes.

# Beneficiaries

Experience from World Bank—supported operations shows that cash transfers are critical

IDA: Emergency Social | IDA: Cash for

Baseline (2025):

of social safety | to stabilizing household consumption and protecting nutrition during shocks, but that | Protection Nutrition and 9.1 million
nets programs | income support alone does not sufficiently address malnutrition. Building on this | Enhancement and Livelihoods (I and | Target

foundation, the CPF will continue to support adaptative social protection programs, | COVID-19 Response I1); ASA: (2030):13.7
(% female) aligned with nutrition outcomes and delivered through established systems with national | Project Integrating million

reach. ASA will strengthen food availability and price monitoring to inform scaling and | ASA: Boosting livelihoods to

targeting of cash-for-nutrition interventions, enabling timely adjustment to economic, | Nutrition and sustain human

climate, and conflict-related shocks, with sustained focus on women and vulnerable | Livelihood Outcomes capital gains TA.

households. in Yemen ASA
# People | Lessons from previous operations in Yemen confirms that gains in nutrition and health | ASA: Agriculture IDA: Yemen Baseline (2025):
provided with | are difficult to sustain where WASH access is unreliable. WASH is a core enabling | Sector Study for Food Improved Water 3.4 million
water, condition for nutrition, reducing disease burden and increasing effectiveness of health | and Nutrition Security Management and Target (2030):
sanitation interventions. Building on these lessons, the WBG will invest in climate-resilient WASH Irrigation for 6.4 million
and/or hygiene | infrastructure investments at both community and health facility level, integrated with Sustainability and

health and nutrition operations. Water security and irrigation interventions will further Efficiency Project
(% female) support sustainability, while ASA informs resilient designs and prioritization. (I'and IT). ASA:

Water sector
reforms ASA




Outcome 2: Expanded Access to Electricity

Rationale for outcome: Reliable electricity is foundational for service delivery (health, water, education), productive livelihoods, and private sector activity. Given FCV
constraints, the CPF emphasizes decentralized/off-grid solutions and targeted network improvements where feasible, paired with affordability measures, and sector governance
actions that reduce losses and payment risks, enabling selective private participation under appropriate risk mitigation arrangements. These solutions address FCV drivers
particularly #3: Collapse of Economy and Public Services and align with RECA objectives of preservin

human capital and strengthening institutions.

Intervention logic Business Planning Results/Targets
Indicator Reflection on lessons learned, as relevant Ongoing portfolio — Pipeline-lending, | Baseline FY26;
lending, knowledge, and knowledge, and Target FY30
advisory advisory (18-24
months)
# People provided | Recent operations have demonstrated that decentralized renewable solutions are | IDA: Yemen Emergency WBG: Energy Baseline (2025):
with electricity the most feasible and scalable options in Yemen’s fragmentated FCV context, | Electricity Access Project- 0.5 million

(% female)

while access gains are more durable when linked to productive uses and essential
services. These decentralized solutions are also conducive to private sector
participation, creating opportunities for IFC. In particular, expanding access to
reliable electricity enables women's productive activities, such as home-based
enterprises and food processing.

Under the CPF, IDA will prioritize decentralized and targeted network
investments (urban loss reduction and rural off-grid solutions), explicitly linking
access to livelihoods and social infrastructure. IFC and MIGA will selectively
explore solar and diaspora-led investments, applying a phased, risk-aware
approach given affordability, payment, and off-taker constraints. ASA will
continue to inform sector planning, including affordability and
willingness-to-pay analysis, to support realistic scaling decisions.

Phase I (P178347) IDA: Recovery of
Electricity Sector;

IFC: Al Mawarid Hospital Integrated Urban

investment Services
Emergency Project

ASA: Yemen Energy Sector | II (AF)

Technical Assistance -

Phase 11 ASA : Yemen
Energy Compact

TA; Private sector
integration in
Yemen’s FCV
context

Target (2030): 2
million




Outcome 3: Strengthened Agribusiness And Mariculture/ Fisheries

Rationale for outcome: Strengthening agribusiness and fisheries can protect livelihoods, improve food availability, and create feasible localized jobs. In Yemen’s fragmented
context, this requires (i) foundational enablers (logistics, digital payments, water/irrigation, cold chain), (ii) selective market and regulatory improvements, and (iii) risk-sharing
instruments and phased IFC/MIGA engagement to mobilize private capital under sanctions and high-risk conditions. These interventions address FCV drivers particularly #1:
Erosion and Fragmentation of National Institutions, Governance, and State Legitimacy, #3 Collapse of Economy and Public Services, and #4: Competition over Natural
Resources, exacerbated by Mismanagement & Climate Shocks, and align with RECA objectives of preserving human capital and strengthening institutions.

Intervention logic Business Planning Results/Targets
Indicator Reflection on lessons learned, as relevant Ongoing portfolio — Pipeline-lending, | Baseline FY26;
lending, knowledge, and knowledge, and Target FY30
advisory advisory (18-24
months)
# People and | Lessons from past World Bank support in Yemen show Yemen’s low financial | IDA: Yemen Financial IDA: Modernizing | Baseline (2025):
businesses  using | inclusion—especially for women, youth, and MSMEs—reflects a cash-based | Market Infrastructure and Public Institutions | 56,000
financial services economy, fragmented institutions, and weak/interoperable payment systems; | Inclusion Project (P180708) | and Systems in Target (2030):
progress requires linking short-term support to longer-term resilience and Yemen (P512475) | 1.4 million
(% female) localized delivery. Thus, increased usage of financial services is a foundational | IFC: Trade Facility with Al
enabler for market-led recovery in agrifood and fisheries value chains | Kuraimi Islamic Bank
(transactions, market access, and inclusion).
The CPF proposed program will strengthen digital payment infrastructure (e.g., | ASA : Yemen Investment
FPS/RTGS and related upgrades), expand women-focused financial/digital | and Trade Potential;
literacy, and sustain IFC engagement via trade finance (incl. Al Kuraimi Islamic | Strengthening Yemen’s
Bank) while analytics (e.g., financial sector and institutions work, digital | Financial Sector
connectivity) guide sequencing and resilience.
# of MSME jobs Recent interventions show job creation is constrained by conflict and IDA: Program on WBG: Baseline (2026):
fragmentation, but that targeted value chains—particularly in agribusiness and Sustainable Fishery Agribusiness 0
fisheries—can generate new and better jobs through investments in productive Development in Red Sea Program Phase 1; Target (2030):
infrastructure, inputs, and market linkage, even in fragile contexts. MSME jobs | and Gulf of Aden (SFISH) Sustainable Fishery | 10,000
are expected as prioritized value chains expand productivity, aggregation, food and Aquaculture
safety, and value addition—supporting localized employment for youth, IFC: Hayel Saced Anam Development
women, and rural households. FOOD investment ASA: Value chain
Building on these lessons, the CPF will use the IDA-IFC Agribusiness diagnostics ASA;
Program/AgriConnect approach to strengthen value-chain enablers and access ASA: Agrifood and Water | TA on agribusiness
to finance, combine IFC advisory/finance with IDA support to services and Systems for Jobs and development;

enabling infrastructure, and promote skills/vocational support tailored to these
sectors.

Nutrition Security in Yemen

Private sector-
oriented skills for
youth;




