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EXECUTIVE SUMMARY 
 

Background: This Environmental and Social Management Plan (ESMP), including a stakeholder engagement 

plan (SEP) and a gender-based violence action plan (GBVAP), is prepared for the second phase of the World 

Bank-funded Somalia Urban Resilience Project II (SURP II), which seeks to strengthen public service delivery 

capacity of local governments and increase access to urban infrastructure and services in selected urban areas 

in Somalia. SURP II will finance Mogadishu quick-win interventions involving (i) the rehabilitation of B15-

Caymiska road, (ii) extension of B20-Tabelaha Jaceylka road drainage, (iii) dredging of four urban storm 

water retention ponds (Hilac, Bondhere, 15 May, and Hamar Weyne) and (iv) the construction of an office for 

the Mogadishu-based Project Implementation Unit (PIU). This ESMP has been prepared as one of the 

environmental and social risk management instruments required under the World Bank’s Environmental and 

Social Framework (ESF). The E&S Standards (ESSs) relevant to the proposed subprojects in Mogadishu 

include ESSs 1, 2, 3, 4, 5, 6, 8 and 10. The general WBG Environmental, Health, and Safety Guidelines 

(EHSG) and the industry sector EHSG for waste management facilities, as well as EHSG for Toll Roads are 

also applicable.  

E&S benefits of the subprojects: The project is likely to have beneficial impacts and positive development 

outcomes for the people of Mogadishu. These include improved pedestrian traffic safety resulting from better 

road quality. Livelihoods stand to benefit from solar-powered streetlights, which can increase perceptions of 

safety and increase night-time operation hours for traders. The general public will benefit from drainage 

improvement. Road flooding and roadside erosion will be reduced while the desilting and cleaning up of the 

retention ponds will serve to improve the aesthetic environment and contribute to the gentrification of the city. 

Subsurface drainage works can serve to reduce the amount of sediment which is lost from coastal watershed 

and associated chemical and nutrient loss.  

In addition to this, by capturing polluted infiltrated waters, the drainage system functions as a screen for the 

protection of subsurface water and groundwater reservoir of the same area against pollution, which is a key 

benefit for a coastal city like Mogadishu where residents depend substantially on groundwater resources. 

Landscaping the retention ponds with indigenous grasses, shrubs or wetland plants can ensure bank stability 

as well as aesthetic benefits. The revegetated urban retention ponds can also provide water quality benefits by 

removing soluble nutrients through uptake, meaning more benign draining into the Indian Ocean waterfront 

system in Mogadishu. This would reduce some of the negative environmental outcomes as a result of the 

presence of these ponds in the city. 

Anticipated E&S risks and impacts: Overall, the potentially adverse environmental and social risks and 

impacts of the sub-projects in Mogadishu covered in this ESMP can range from being temporary civil work 

and confined to works sites during construction phase, to longer term and extends beyond their geographical 

areas, as with the case of waste management disposal issues during operation phase. However, these impacts 
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are expected to be reversible and can be sufficiently mitigated. The social risks include: security risks; child 

labor; exclusion of women and other vulnerable groups; community health and safety including drowning in 

the retention ponds; occupational health and safety (OHS) risks, including exposure to COVID-19 and other 

communicable diseases ; exclusion of women and other vulnerable groups from Project benefits; Gender 

Based violence (GBV), Sexual Exploitation and Abuse (SEA), and Sexual Harassment (SH); as well as poor 

working conditions and labor disputes.  

The subprojects covered in this ESMP will not lead to any permanent or temporary physical or economic 

displacement of formal and informal stakeholders. The environmental risks include: increased levels of air 

and noise pollution, water and soil pollution, solid waste generation and inappropriate disposal, increased soil 

erosion, risks of the urban retention ponds becoming mosquito breeding grounds, increased pathogenic 

organisms from human activities or animals entering the water as it flows over the ground or when it is in the 

pond. The sub-surface drainage works in a coastal city like Mogadishu may also marginally alters the 

geomorphology and hydrology of the landscape also marginally alters the geomorphology and hydrology of 

the landscape.  

E&S risk mitigations: Proposed mitigation measures include site hygiene, good housekeeping practices, and 

pollution preventions at work sites, OHS measures (in line with WBG EHSGs) and improving working 

conditions, community health and safety measures, implementation of GBV mitigations, inclusion of 

vulnerable groups (job opportunities, consultations), stakeholder engagement including grievance redress 

mechanism (GRM) that has local community representatives as part of the grievance redress committee 

members.  

Implementation Arrangements: During Construction, this ESMP will be implemented by the Contractor 

under the supervision consultant and Benadir Regional Administration’s Project Implementation Unit (BRA-

PIU). The total estimated budget for the implementation of the ESMP is USD 14,750 which will be mainly 

used for monitoring site pollutants, conducting community consultation meetings and awareness, translating 

and disclosing ESMP locally, Transport & Security, and conducting GRC Meetings, as well as building 

capacity.  

During operation, each individual municipality (under the overall supervision of BRA) will be held responsible 

for operating subproject(s) and providing needed maintenance. 

The budget for implementation of this ESMP during construction, will be integrated within the Construction 

Contracts under SURP-II subprojects in Mogadishu. Cost of daily checks, scheduled maintenance, and 

emergency responses during the operational phase will form part of the annual budget of each participating 

districts. The implementation of this ESMP will be monitored by the BRA-PIU and reported back to the World 

Bank. A third-party monitor will also be commissioned to provide additional Monitoring and Evaluation 

throughout the project lifetime. 
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Stakeholder engagement: As per the updated Stakeholder Engagement Framework (SEF) of SURP II, 

extensive inclusive consultations were conducted with relevant stakeholders, including project-affected 

parties, vulnerable groups and other interested parties. Stakeholder engagement activities will be continuously 

conducted throughout the project life. Accessible and functional GRMs will be established in each project 

district with specific channels to address GBV incidents. This ESMP will be disclosed in-country and at the 

World Bank website. 
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1. INTRODUCTION 

 

1.1. Project Background 

 

The second phase of the Somalia Urban Resilience Project (SURP- II) has a budget of US$112 million (US$62 

million from the Multi-Partner Fund Somalia and US$50 million from the International Development 

Association (IDA). Six cities have been selected for urban regeneration and renewal. The six cities, namely 

Baidoa, Garowe, Kismayo, Beledweyne, Dhuusamareeb, and Mogadishu, were selected based on their 

political, economic, and security relevance as well as their specific vulnerabilities, including concentration of 

Internally Displaced Persons (IDPs) and their roles as centers of urban population growth in Somalia. 

1.2. Project Development Objective  

 

The Project Development Objective (PDO) of SURP II is ‘to strengthen public service delivery capacity at the 

local government level and increase access to urban infrastructure in selected areas.’ This will be achieved 

through the strengthening of urban resilience by:  

▪ Providing Capacity building support to municipalities and strengthening government systems at the 

sub-national level by channeling funds on-budget 

▪ Financing prioritized urban infrastructure investments in cities 

▪ Creating Short-term income generation opportunities for vulnerable groups, such as women, the 

urban poor, internally displaced persons (IDPs) and returnees 

▪ Strengthening institutions for urban development at the municipal level.  

Under Component 1 (Urban Infrastructure and Services), the Municipality of Mogadishu prioritized a mix of 

several quick wins (covered in this ESMP) and large-scale investments for four trunk drainage lines (currently 

under project-design stage) based on the Mogadishu Citywide Drainage Master Plan that the Bank funded.  

1.3. Purpose of the ESMP 

 

The objective of this ESMP is to identify, manage and monitor the potential positive and negative 

environmental and social risks and impacts associated with the Quick Win investments/subprojects for 

Mogadishu Municipality, which are: 

• B15-Ceymiska Road Rehabilitation1 (230m long);  

• B20-Tabelaha Jaceylka Road Drainage Extension (255m long); 

• Dewatering and desilting of four urban water retention ponds2 (Hilac, Hamar Weyne, Boondheere, 

 

1 The construction of Ceymiska road was originally planned under SURP I but dropped due to lack of funds. 

2  While seven ponds have been prioritized, four strategic ones (Bondhere, Hillac, Hamar-weyne, and 15th May 
catchments) have been identified for immediate action following consultation with stakeholders, consideration of 
financial resources and due diligence of E&S impacts. 
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and 15 May); and 

• PIU Office Construction. 

 

The ESMP clarifies the specific roles and responsibilities of the BRA-PIU and the contractor with specific 

measures to manage negative E&S impacts of subprojects and enhance positive impacts. Through this ESMP, 

key stakeholders will be closely engaged during its implementation. 

 

1.4. Methodology 

 

The ESMP has been prepared through the following methodologies: 

 

a) Reviewing preliminary designs for the proposed subprojects to screen environmental and social issues 

in the projects vicinity;  

b) Coordinating with engineering and procurement processes to plan a time schedule for the E&S 

measures to be undertaken for the subprojects; 

c) Visiting the project site, and consulting with relevant key stakeholders, including the local 

communities, local leaders and vulnerable groups; 

d) Carrying out an assessment ensuring that all key environmental and social concerns and views of all 

parties/persons likely to be affected by the project are taken into consideration; and  

e) Developing environmental and social mitigation measures with mechanisms for monitoring and 

evaluating the compliance and environmental and social performance. 
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2. BASELINE INFORMATION 
 

2.1. Physical Environment  

 

Geographical Characteristics of Mogadishu 

Mogadishu City is the administrative and commercial capital of the Federal Republic of Somalia and seat of 

the government. It is located on the southwestern coast of the Indian Ocean. Latitude and longitude coordinates 

for Mogadishu are 4°2’ N and 22°45‘E.  The city has a landmass of 91 km². The city is comprised of 17 

administrative areas, whereby the old port districts of Hamar Weyne, Hamar jajab, and Shangani are the 

earliest settlements. Warta Nabada district was previously known as Wardhigley district until it was officially 

renamed in 2012. Kahda district was formed in 2013 and is still absent from most maps.  

After being mired in more than 2 decades of conflict the city has recovered and is undergoing through rapid 

reconstruction and an unprecedented rate of urbanization, driven by relative peace, recurrent episodic droughts 

and floods, IDP influx and returnees from neighbouring countries and beyond. Each of the 17 districts has a 

district headquarters and a police station; however, the provision of public services such as education and 

health are limited and mostly dominated by the private sector. BRA is functionally headed by a Governor who 

also serves as the Mayor of Mogadishu. In order to carry out his duties the Mayor is assisted by three deputies 

and a secretary general who are all appointed by the president of the central government. The quick win 

subprojects will be specifically implemented in Shangani, Boondheere, Hamar Weyne, Wadajir and Warta 

Nabada districts. 

Figure 1: Mogadishu Districts Map 

 

 

Figure 2: Mogadishu mean monthly rainfall 

 

 

Climate 

 

Mogadishu is located in a semi-arid to arid climate with extremely low, variable and often unreliable rainfall 

patterns. Mogadishu has a dry climate, classified as hot and semi-arid (Köppen climate classification (BSh-

Mid-latitude steppe and desert climate)), as with much of southeastern Somalia, and is located near the tropical 

thorn woodland biome of the Holdridge global bioclimatic scheme. The mean average annual rainfall within 
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the Mogadishu is 358mm. There are two rainy seasons, the main one occurring between April and June, known 

as “Gu”, making up an average of 52% of the total annual rainfall, and the second between October and 

November, known as “Deyr”, with approximately 28% of the total annual rainfall, see figure 3. The annual 

potential evapotranspiration in Mogadishu is approximately 1,631 mm. The first dry season, known as 

“Xagaa”, normally lasts from July to September with limited showers along the coastline, but is in general 

dry and relatively cool. The second dry season, known as “Jilaal”, lasting from January to March, is dry and 

hot with very limited rain. In Mogadishu, the average wind speed is relatively low varying from 3 m/s to 5 

m/s over the year. On average the lowest values of wind speed occur during the months of April and 

November, coinciding with the peaks of the two rainy seasons.  

  



 

5 

 

 

Table 1: Distribution of monthly weather parameters including 

precipitation, temperature, PET and wind speeds in Mogadishui 

Weather Parameter Jan  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Mean Monthly 

Rainfall(mm) 0,0 

 

2,0 4,0 60,0 75,0 86,0 77,0 39,0 17,0 34,0 72,0 8,0 

Mean 

Temperature(0C) 26,6 

 

26,8 28,0 28,5 27,6 26,6 25,8 25,6 26,1 26,9 26,8 26,7 

Minimum 

Temperature(0C) 23,0 

 

23,3 24,8 25,5 24,8 23,6 23,0 23,0 23,3 24,2 24,1 23,5 

Maximum 

Temperature(0C) 30,1 

 

30,1 30,8 32,1 31,1 29,5 28,5 28,5 29,3 30,1 30,5 30,6 

Monthly 

PET (mm/month) 151,9 

 

145,6 167,4 159,0 155,0 132,0 133,3 142,6 144,0 155,0 147,0 

151, 

9 

Monthly 

Windspeed(m/s) 4,8 

 

4,5 4,0 3,0 3,7 4,4 4,6 4,6 4,2 3,4 3,4 4,2 

 

As for air quality, AccuWeather3 pollutant indicators show the following readings for Mogadishu area: 

PM10: 14 µg/m³, PM2.5: 7 µg/m³, which are within acceptable limits (according to: WHO Global Air Quality 
Guidelines4.) 

Geology and Soil 

 

Mogadishu is located in the coastal lowland, with average elevation of only nine meters above the sea level 

and extensive flat areas rising gently from the sea level and inland. Mogadishu is part of the “central coastal 

basin” which is mainly recharged through direct rainfall. The coastal belt where Mogadishu is located 

comprises a variety of rocks including limestone, sandstone, marls and clay, sand, coral limestone, and 

sandstones, as well as a wide system of coastal sand dunes with the soil closest to the shore being pure loose 

marine sand. Permeability of the soils is generally high. These would also describe geological characteristics 

of the subprojects’ areas. However, the contractor will be required to provide updated testing, where civil 

works will take place. 

 

3 https://www.accuweather.com/en/so/aden-adde-international-airport/12068_poi/air-quality-index/12068_poi 

4 https://apps.who.int/iris/bitstream/handle/10665/345329/9789240034228-eng.pdf 
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2.2. Socio-economic Environment 

Demography 

 

According to World Population Review, the population of Mogadishu is estimated at 2,497,463 (including 

IDPs) and growth rate of 4.59% for the year 2022. 

The only available official census for populations of Mogadishu districts is dated back in 2012. However, the 

following table presents latest population projection, households, and main economic activities for the 5 

districts involved in this quick win projects. 

 
Table 2: Population projection, household estimates, and main economic activities 

S/N Sub project 

District 

Number of 

households 

Estimated 

Population 

Main economic activities 

1 Bondhere 2,907 43,110 Wholesale and retail food services. 

Construction activities, water supply 

activities  

2 Shangani 570 12,900 Retail food activities, Construction 

activities, water supply activities and 

Financial Activities. 

3 Warta-

nabadda 

8,715 109,068 Wholesale and retail food services. 

Construction activities, water supply 

activities 

4 Hamar weyne 789 16,134 Wholesale and retail food services. 

Construction activities, water supply 

activities, real estate and services, financial 

activities, maritime activities and 

Accommodation activities. 

5 Wadajir 45,785 274,710 Wholesale and retail food services. 

Construction activities, water supply 

activities, real estate and services, financial 

activities and maritime activities. 

Accommodation activities 

 

 

 

Gender and Equality 

Gender segregation is deeply rooted in traditional Somali socio-cultural structures and remains a formidable 

barrier to women’s participation in decision-making processes and access to – and control of – resources. The 

representation of women in political positions, such as parliament, remains low. Efforts to codify a gender 

quota, 30%, in electoral legislation has been unsuccessful. As a result of the collapse of the State and the 

subsequent decades of conflict, women have been vulnerable to physical insecurity in the form of gender-

based violence (GBV) such as rape and domestic violence.. Women have become primary breadwinners in 

many households predominantly operating in the small and petty trade sectors and dominate some trade areas 

such as selling khat while many of them also work as household maids. 

In Mogadishu women are key players in district’s social political economy aspects however, their participation 

and roles of women in politics and decision making is minimal which perpetuates limited female roles and 

inequality. Women are presented in the District administrations and local peace committee. Women are also 

active traders and dominate some trade areas such as selling khat. It is normal to see women khat traders and 
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kiosk owners working till late into the night and Many of them also work as household maids for instance, in 

Shangani district where B15-Caymiska Road is located, the female deputy district commissioner has been 

recently promoted to deputy mayor for social services and in Bondhere District where B20-Tabelaha Road 

drainage extension will be implemented District’s Commissioner and Secretary General Positions are held by 

women. 

 

 

 

 

Education Services 

 

Basic education for the youth of Mogadishu has been limited for a long time. Over the past few years, the 

municipality has taken several measures to ensure quality education for the youth that would equip them with 

relevant skills to help them gain employment or get into business through entrepreneurship. The Benadir 

Regional Administration Education Directorate’s (BRAED) 5  is in charge of implementing integrated 

curriculum, supervising & collecting real data of students & teachers, engaging the community to identify 

challenges, introducing online certificate system to protect privacy, addressing accountability concerns and 

supporting private schools to nourish private and public partnership. BRAED is also mandated to provide 

inclusive education to all and create an environment where education is not a privilege but a right for every 

child in the Benadir region. The directorate is responsible for improving the quality of education to contribute 

to the socio-economic development of the region. The directorate has made it compulsory for all the education 

institutions to register and obtain license to operate in Mogadishu.  

According to UN-Habitat (2014), there are 226 educational facilities in Mogadishu, which have 3,517 

classrooms. The highest rates of student enrolment are in the central and highest populated districts. However, 

the enrolment rate in those districts is still below 50%. See Table below for key information. 

  

 

5 https://bred.gov.so/  

https://bred.gov.so/
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Table 3:Educational facilities in Mogadishu 

Educational Facilities Number Non-functional 

Universities 10 4 

Vocational Schools 39 No data 

Primary & Secondary Schools 177 No data 

Total Number of Facilities 226 

Enrolment Number Percentage 

Female Students 35,399 41.9% 

Male Students 51,062 60.4% 

Total Students 84,485 100% 

 

The figure below illustrates distribution over districts 

 

 

 

Figure 3: Primary school/ secondary school enrolment distribution in all districts of Mogadishu 
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Waste Management 

In Mogadishu, waste management services are provided by both the public and private sectors. The local 

government collects, transports, and disposes waste materials from the city. The private operators in 

Mogadishu provide waste collection and transportation services from households, businesses, and some 

industries to the disposal site. Informal sector workers are engaged in both collection service and waste 

separation. The BRA operates the Qashinweyne dumpsite in Gubadley (2° 4'37.97"N and 45°23'20.57"E). 

Dumping into this site also includes excavated silt, dredged material, and sludge, in conformity with Somalia 

national laws and regulations. For recycling possibilities, it is only performed by a private company called 

African Solutions, where recyclables collected in Mogadishu are converted to construction materials, such 

as floor and roof tiles.. There is no specialized facility in Mogadishu for receiving and treating hazardous 

waste. Therefore, as all possibly generated hazardous/contaminated wastes are to be disposed of to dumpsite 

that is designated and approved by the Municipality of Mogadishu, in prior. 

For road rehabilitation and drainage subprojects, waste expected would mainly include scarified and 

excavated materials. These types of materials will be considered for levelling, and backfilling where 

applicable. Other non-reusable wastes will be officially dumped into predesignated dumpsites, including the 

official alternative of Qashinweyne dumpsite in Gubadley. 

Silt and dredging wastes from rehabilitated ponds, will be dried and dumped into a predesignated dumpsite 

as well, including the option of the Gubadley dumpsite. 

All construction leftovers from office building project will be returned to suppliers, or donated to other 

possible constructions nearby, including the possibilities for recycling plastics metal, and wood, all in 

coordination with the Municipality of Mogadishu and recycling company. 

 

Water supply 

 

Water supply systems in south and central Somalia were extensively damaged and vandalized in the years that 

followed the collapse of Siad Barre's government in 1991. In the long absence of a central authority, 

Mogadishu's residents have devised their own informal water distribution systems, using well water, but there 

are many shortcomings. Nonetheless, the private water suppliers devised ways to provide piped water to 

households. The current scenario is one of an un-centralized network of wells, small scale reticulated 

distribution systems and vendors, with limited water treatment options and affordability for 'safe' water for 

most. As there is no 'formal' regulation of the water market in the city at this point in time, it is effectively a 

city of informal/'private sector' water suppliers and vendors.  

Water is required for compaction, concrete and mortar works. It is also required for project workers for their 

daily use. Water sources in Mogadishu town are perennial, and only include intermittent streams/rivers that 
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drain the area and runs alongside roads. Moreover, intermittent streams and rivers were also observed around 

Mogadishu town which remained dry except during rainy season. 

Based on the investigation and observation, done by a previous roads’ feasibility study in Mogadishu6, the 

only dependable water source for the road construction purpose is the ground water located within the town. 

Generally, it is recommended that a water well should be dug during construction stage, and close coordination 

with PIU and responsible district administration. A water well location, as proposed by the feasibility study, 

would include: 38+0543925, 0227300, which lies within Mogadishu town. 

 

Health Services 

 

The majority of health facilities in Somalia are located in Mogadishu.7 The city has far more healthcare 

services than other Somali cities and communities. This is partly due to the presence of several international 

aid organizations and partly due to investments made in private clinics by returning diaspora Somalis. The 

private health care sector, including clinics run by international NGOs, UN-supported hospitals and for-profit 

facilities, is the dominant provider of health services in Mogadishu and by extension in Somalia.   

Hospitals in Mogadishu: There are 61 referral hospitals, of which 50 are private and 11 are public (the main 

public hospitals are the “Erdogan” hospital, supported by the Turkish government, and Zam-Zam Egyptian 

hospital. Benadir hospital in Mogadishu is a university hospital and one of the largest hospitals in Somalia. 

The hospital is well equipped͛. However, it only undertakes basic operations and provides no advanced 

treatments such as cancer treatment. The Somali Turkish Recep Tayyip Erdogan Training and Research 

Hospital (formerly known as dikfeer, also referred to as either the Turkish Hospital or the Erdogan Hospital) 

in Mogadishu is considered by a UN source as the leading hospital in the country in terms of capacity. It is a 

public hospital built and funded by the Turkish government.  

Health Care Centres in Mogadishu: There are 91 health centers, of which 74 are privately owned and 17 are 

supported by local NGOs. Health services are accessible at the level of primary healthcare across all districts 

including the targeted Sites and mainly consist of Mother and Child Health (MCH) services. These services 

are principally delivered from Primary Health Units (PHU) (sometimes also referred to as health posts) which 

form the lowest level of the health pyramid with university hospitals at the top of the pyramid; PHUs are 

community-based facilities and offer only limited curative and preventive services and some outreach 

activities in the local communities; Health Centers offer some basic preventive and curative services with a 

focus on maternal and child health (deliveries, immunisations and nutrition) and essential health services to 

the general population. 

 

6 Final Feasibility Report for Urban Roads in Mogadishu. IPE Global, April 2017. 

7 The Regional Durable Solutions Secretariat (ReDSS), Durable Solutions Framework - Local Integration Focus: Benadir 
region, March 2017 
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Most common illnesses in Mogadishu, Malaria, Typhoid, diarrhoea, intestinal parasites, Urinary tract 

infection, respiratory infection diseases, heart disease, diabetes and hypertension. 

Energy Services  

 

Energy is a requirement to provide light and power to homes as well as a needed input for industries, trade 

and the manufacturing sector. The absence of a formal grid connection for electricity in Mogadishu makes 

electricity quite expensive; the current price per kilowatt is approximately USD 0.47.  Although Banadir 

enjoys long spells of sunshine, solar as a source of energy is not yet developed. In this situation, private 

operators run diesel generators and supply different parts of the city. Due to poor rainfall, hydroelectric energy 

is not a viable alternative in Mogadishu. 

It is noted by the recent World Bank’s Somali Urbanization Review that nearly 96% of residents of Mogadishu 

have access to electricity. Such access rates are significantly higher than, for example, those in rural areas: 

electricity access rate is 19% in Hirshabelle and Galmudug (Central region). 

Private sector players supply more than 90% of power areas using local private mini-grids, having invested in 

diesel-based systems of between 500 kVA to 5000 kVA installed capacity per mini-grid these mini-grids are 

usually zoned, with each operator building, owning, and operating the generation, transmission, distribution 

and maintenance. Mogadishu districts nearly all the houses, including some of the iron sheet structures, have 

access to electricity through two private companies, BECO and Mogadishu Power. 

 

 

Housing, Land & Property  

 

In Mogadishu, the returnees can try to reclaim property left behind in districts of origin and areas of return, 

especially if they have tenure documents proving ownership. Both formal and informal justice systems support 

dispute resolution, and the BRA has established a land dispute committee. The committee reports to the Office 

of the Mayor and their primary responsibility is to resolve disputes related to land. The main actors involved 

in dispute resolution are elders, religious leaders as well as civil society. The city has the highest housing, land 

and property prices in Somalia, determined by the geographic location, investment, road infrastructure and 

availability of basic facilities and services. 

In Mogadishu, access to and ownership of land is a significant driver of conflict. Contestation over this 

resource continues to affect how Mogadishu’s residents acquire and own shelter and property, especially since 

establishing legal ownership and competing clan considerations complicate the situation. The BRA is 

responsible for keeping records on property and rental housing in the city, it is difficult to know exactly how 

much land is privately owned and by whom, as land transfers have been taking place outside of formal 

procedures for many years. Regarding access to and ownership of land and property: 

• Land leasing. The process is mainly informal as there is no law that currently regulates land leases. 

Anyone can buy land from legal owners or lease it from customary landlords of undocumented land 
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on the city’s outskirts. The leases cannot exceed nine years, and the process is documented by hired 

public notaries. In these instances, the BRA is responsible for issuing the related legal documentation 

• Purchasing land and property. Land and property purchases are open to everyone. Land can be 

purchased privately if both parties agree and the owner has an authentic title deed; For customary land 

tenure-holders wishing to sell their land, the transfer is formalized through BRA, which also makes 

an assessment of the dimensions of the plot. In lieu of a fee, the tenure-holders usually allocate around 

20% of the land for sale to middlemen (usually dealers and clan elders) as these actors bear the costs 

associated with the formalization process. The middlemen also pay the landowners an initial one-time 

fee. 

• Inheritance: Formal courts usually certify deed documents to inherited land. An inheritance can be 

allocated either through a will (enacted in the presence of witnesses) or a legal representative. A will 

is considered formal when it is registered with a notary. Informal transfers are done by handing over 

property to family members in the presence of adult members of same family. 

 

Table 4:The Housing Type in Mogadishu Districts 

Housing type Category of resident Location 

Buul Mainly inhabited by IDPs and other 

Mogadishu residents that are locked out of 

the regular housing market in the city. The 

average rent cost is about $13 per month 

Most buuls are located in the 

periphery of the City due to 

rising housing prices and the 

prohibitive cost of land in the 

city properties 

Corrugated 

iron sheet 

sheet Usually inhabited by low-income 

earners as well as lower middle-class 

residents. Despite their quality, the 

average cost reported is $140 per month 

Within the city as well as on the 

periphery where land is 

comparatively more available 

for new developments 

Apartment Inhabited by middle-class and upper 

middle-class Somalis. Average cost is 

between $350 and $500 per month 

Many of these are built within 

the city 

Villa Accessible to upper middle class and 

wealthy Mogadishu residents. Some villas 

are also rented out to foreign nationals and 

to local and international Organisations 

Older sections of the city, many 

of the older villas lie empty as 

their owners – many of them 

well-off Mogadishu residents 

fled the country. New villas are 

being constructed within the 

city by wealthy Somalis 
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Transport and Mobility Services 

 

Urban arterials and locals are the major route in Somalia. Urban Arterials and locals have usually dual function 

facilities providing service to: 

• Through traffic (Primary Function) 

• Local traffic and property access (Secondary Function) 

Overall travel speeds on urban roads vary considerably, depending on the spacing of intersections, the type of 

abutting development and the time of day. Off peak speeds of 30- 40 Km/h are common in sections heavily 

influenced by conflicting traffic movements and pedestrians. Off peak speeds of 50- 60 Km/h are typical where 

local traffic is separated from the through traffic and intersections are reasonably widely spaced (Posted speed 

of 60 Km/hr)8. 

The road network in Mogadishu is mostly unpaved turning to muddy patches when it rains except for a few 

main roads. Most roads have low traffic volumes served by vans, tuk-tuks and armored vehicles. Smooth flow 

of traffic is impeded by numerous barriers and check points put up in the city to control insecurity. Motorbikes 

are also available in Mogadishu, with low visibility cited for bicycles. 

Urban roads are not regulated and/or poorly monitored according to types of vehicles inside the Mogadishu 

town. Therefore, all routes within the subprojects’ areas are expected to be available for project activities 

including for material hauling, transporting and disposal of dredged materials and other construction wastes. 

However, less populated routes, off-peak usage, and speed limits will need to be identified by the contractor 

in early stages of agreement, in close coordination with the municipality, traffic department, and PIU. 

 

Industrial development 

 

Mogadishu's economy has grown rapidly since the city's pacification in mid-2011. The Somali Fruit 

processing factory and the local Coca Cola factory were refurbished and re-opened soon after.  In May 2012, 

the first Somali Bank was established in the capital, representing the first commercial bank to open in southern 

Somalia since 1991. The revival of manufacturing, trade and industry, which is championed by the Somalia 

Chamber of Commerce that is active in Mogadishu, is expected to provide locally produced goods and also 

create demand for skilled labour. Mogadishu still enjoys easy access to the port for importation of raw 

materials and machinery. In the past, meat processing, leather goods, textiles and iron foundry factories were 

in their infancy before being disrupted by the civil unrest. These still hold potential for revival. The 

Municipality of Mogadishu would have to pass by-laws that preserve areas for industrial development in its 

urban planning masterplan, protect the environment against pollution and provide water, energy and land for 

the revival of industry as well as affordable housing for the benefit of factory employees.

 

8 Final Feasibility Report for Urban Roads in Mogadishu. IPE Global, April 2017. 

https://en.wikipedia.org/wiki/Coca_Cola
https://en.wikipedia.org/wiki/First_Somali_Bank
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3 SUB-PROJECTS DESCRIPTION 
 

The subprojects (“Mogadishu Quick-win Investments”) prioritized and selected by the BRA are presented in 

Table 2 below. The selection was informed by stakeholder engagement feedback, technical review of the 

designs, financial availability and E&S consideration, where the investment with significant E&S issues, 

including permanent or temporary economic and physical resettlement, impacts on formal and informal 

stakeholders, are excluded.  

 

Table 5: Proposed quick win subprojects 

No Subproject Name Description Estimated 

Cost (US$)9 

Estimated 

Construction 

Time (month) 

1 B15-Caymiska Road Rehabilitation Construction of 

230m long precast 

concrete 

interlocking paving 

(PCIP) with side 

drainage and Solar-

powered streetlights 

(Shangani District) 

199,441.08 4 

2 B20-Tebelaha Jaceylka Drainage 

Extension 

Construction of 

255m long drainage 

extension  

(Boondheere 

District) 

199,826.64 4 

3 Dewatering/ desilting and Dredging 

Four Catchment Pond 

 

‒ Boondheere Pond 

Size: 90m x 40m. 

original depth: 

6m. (Boondheere 

District) 

‒  

199,496.63 2 

Hamar Weyne Pond 

Size: 120m x 90m. 

199,989.82 2 

 

9 Based on initial feasibility study (by UNOPS), prevailing market price, and WB procurement thresholds 
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No Subproject Name Description Estimated 

Cost (US$)9 

Estimated 

Construction 

Time (month) 

approx. depth: 7m 

(Hamar Weyne 

District) 

Hilac Pond Size: 

85m x 85m. Depth 

range: 4-6m 

(Wadajir District) 

 

199,998.09 2 

15 May Pond, Size: 

65m x 65m. Depth 

range: 4-6m (Warta 

Nabada District) 

198,405.55 2 

4 PIU Office Construction Construction of two 

floors office block 

(Hamar Weyne 

District) 

1st floor =dimension 

of 12.65m x15m 

2nd floor =dimension 

of 22.40m x 15m 

350,000.00 6 
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3.1. B15-Caymiska Road Rehabilitation. 

 

Caymiska Road is located in a populated residential area in Shangani District. The road starts from an 

intersection with an asphalted road and ends at an asphalted road (230m) in length.   The first segment of road 

is 89 m in length and 3 m in width, the second segment of road is 141 m in length with variable width (7 -15 

m). Right of Way (ROW) can range from few meters, as in segments 2 and 3, but may have no ROW, as in 

segment 1. The road intersects with an unpaved road, which serves the neighborhood buildings. There is a 

public square at the middle of the first segment. Additionally, the buildings along the road are tin houses (walls 

and roof), old houses and empty areas with the presence of a few modern houses as shown in (Figure 4, Figure 

5 and Table 1). An electricity network is installed with electricity poles alongside the road. A feasibility study10 

was carried out for the road, including others, has included site surveys, which confirmed that “No sewage, 

nor water supply and nor drainage canals infrastructure is installed on the road.”  This will be further confirmed 

before the start of civil work by the contractor and utility company. The traffic volume based on the visual 

assessment is low with an average daily traffic count of twenty-two (22) various types of transportation means 

such as cars, Tuk-Tuks, and motorbikes. 

 

  

 

10 Urban Investment Planning Project (UIPP) – Feasibility Study – Mogadishu districts (March 2017). Apex/UNOPS 
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Figure 4: Current condition of Caymiska road, Shangani District 

 

No.  N  E  Description  

C1 2° 2'15.98" 45°20'43.62 Start point of asphalted wide road 

C2 2° 2'18.28" 45°20'42.18 Intersection with unpaved wide street  

C3 2° 2'18.83" 45°20'43.70 Unpaved Extension 

C4 2° 2'17.97" 45°20'39.94" End point at the asphalted road/ at building of 

national press building 

Figure 5: GPS coordinates of Caymiska Road, Shangani District 
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The data obtained at the priorities assessment phase was verified to ensure that Caymiska road in Shangani 

district has priority over the other roads. Verification was performed using the World Bank criteria (Table 

below), using a checklist of the priorities assessment criteria. The score of the Caymiska Road was 48. Thus, 

this road can be considered as an acceptable pedestrian corridor for 1st segments (L31-33) of the road and for 

vehicles for 2nd segment (L33-L34), as previously explained. 

 

Table 6:Prioritization data of Caymiska road, UIPP/UNOPS-2017 

 

3.1.1. Planned Interventions 

1. The whole 230m length of the road will be paved with 8cm thick PCIP up to a width of 6m covering 

a total area of 1,113m2, including a side drainage canal starting from the midst point C2 and C4 towards 

the end of road drainage point. In addition to this, a side slope of 2% will be constructed from the right 

side to the left side. This will take into account the installation of a raised curb stone on the roadside. 

Moreover, the road is unpaved, and most of its surface soil is sand mixed with gravels and buildings 

deposits.  Quantities of gravel and other materials will be calculated in a later stage through project’s 

Bill of Quantities (BOQs). See Figure below. 

2. It is also proposed to pave the branch (segment 2) with 8cm PCIP thick, 50m long, and 6m wide, and 

construct side curbstone along it. Additionally, rehabilitation will include the side square (public 

square) with 8cm PCIP thick and approx. area of 100m2. See Figure below. 

3. Drainage canal will include collection at two lowest (pooling) points. All segments (including segment 

2, and public square) will have their stormwater flown by gravity to these two points. It will be 

necessary to reduce level by cutting not more than 20cm at the sections where water gathers, to suit 

the levels of low houses or with the road level. The drainage canal will be constructed for 450m long 

in total. This includes extending the canal south towards the sea, where it cuts through the main asphalt 

road Todobatan. See Figure below. 
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The proposed road rehabilitation (left), and proposed extension and public square rehabilitation (right) 

  

Natural flow drainage including two pooling areas The complete course of the proposed drainage canal 

Figure 6: The drainage canal extension and public square planned intervention 

 

Note: There will be no physical and economic resettlement for this subproject, including no clearance of 

formal and informal households, structures and livelihoods.  However, daily social and economic life of 

residents and road users can be temporarily disrupted during implementation.
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Road Surface Material 

In the preparation of roadbed and sub-grade, full width will be scarified, leveled, and compacted. Sub-base 

layer will be constructed from gravel or crushed stone. The Project will pursue every possible opportunity for 

re-using excavated materials back for filling and leveling. Concrete interlocking blocks, 80mm thick, will be 

laid, preceded by 50 mm sand bedding for leveling. Curb stones will also be installed. For drainage works, 

since all the streams along the road route are not gauged, rainfall-runoff models of rational methods and soil 

conservation service methods have been adopted for flood estimation, the design storm peak runoff for areas 

up to 80 ha (0.8 km2) for small catchments have been applied and drainage system is designed to handle the 

5-year storm at a minimum, and the 10-year storm at the maximum under roadway classification of urban 

local street system.  the narrow segment storm will be carried by gravity and 2nd and 3rd segments there will 

be excavation of up to 1.5m for lined canal following the current gravity drainage. The drainage will be 

connected to the closest stormwater line, which will then discharge through a sea outfall. 

Figure 7: PCIP Pavement Cross-section of Caymiska road construction 

Solar-powered streetlights  

Solar powered LED street lighting (5 in total) with the following specifications will be installed along the road 

corridor: fixture with PV panels, poly-crystalline module in 3.2mm high transmission low iron tempered glass; 

complete with charger controller, battery box, 24V250’AH Gel battery and 8M hot dip galvanized steel pole 

fitted with solar panel 200W brackets; concrete base and anchorage with 4No. M16 bolts. Fixture: LED, 

IP65,60W,24VDC as per Sun Master or equal.  
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Figure 8 :Solar Light for Caymiska Road Construction 

 

 

The table below shows positions of the proposed 5 solar streetlights, which are almost 30-35m apart (aerial 

distance). 
Table 7: locations of proposed streetlights 

No. Proposed location Position 

description 

Position 

height (m) 

Building/ 

position 

property 
N E 

1 2° 2' 17.5416 45° 20' 40.092 Fixed on the 

existing pole 

with little 

extension 

5 On the 

existing 

public 

electrical 

pole 

2 2° 2' 18.5496 45° 20' 41.352 

3 2° 2' 17.8008 45° 20' 42.4212 

4 2° 2' 17.0844 45° 20' 43.2636 

5 2° 2' 16.008 45° 20' 43.3284 

 

Additionally, the following Figure describes lighting locations relative to the proposed road rehabilitation 
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Figure 9: Proposed location of solar system at Caymiska road, Shangani district 

 

Core Activities: 

• Removal of unsuitable material from the road surface and disposal to designated areas 

• Excavation and stock piling of construction material at borrow pits, gravel and sand harvesting and 

crushing of aggregates at quarry sites by contractor or primary supply company 

• Transportation of construction material including excavated soil, gravel, sand, rocks and water to the 

construction sites 

• Preparation of road surface by backfilling with selected imported material, machine compaction and 

levelling 

• Formation of road profile consisting of sub-base and base course placed in properly compacted layers 

• Provision of the road surface layer consisting of aggregate with surface treatments such as laying 

precast concrete interlocking blocks 

• Road shoulder construction, road drainage system, sidewalks and pedestrian crossings, installation of 

street lighting and road furniture etc. 

• Technical support such as setting up of the road profile and drainage structures, material testing for 

quality control, engineering supervision etc. 

• Support services such as servicing and maintenance of construction equipment, road surfacing 

material preparation, electrical services, welding support, transport services, etc. 
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Ancillary Activities: 

• Possible materials (sand, gravel, aggregates, stones) location:  

Karaan District: N 2° 2' 54.1212 E 45° 22' 32.1384 

Dharkenley District: N 2° 2' 34.4256 E 45° 16' 41.0592 

• Waste disposal site: The Qashinwayne/ Gubadley 

• Water supply: A water well location, as proposed by the feasibility study, would include: N 2° 3' 

23.0256, E 45° 23' 41.9712, which already lies within Mogadishu town. 

• Worker camp: skilled and nonskilled workers will be hired from the area, thus, no need for providing 

a worker camp, expect for material and equipment storage, which will be hosted within the 

construction footprint. 

• Diversion roads (if needed): will be determined by the contractor, and used after approval by the 

Mogadishu municipality 
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3.2. B20-Tebelaha Jaceylka Drainage Extension 

 

The proposed B20-Tabelaha Jaceylka Road Drainage Extension (255M) length channel will serve residential 

areas at the end of B20 Tabelaha Jaceylka Road, which will also solve the water logging problem at soccer 

field in Boondheere District. The channel will intersect two points of B20 Tabelaha road near Boondheere 

HQ. The drainage channel will pass near the soccer field which lays at a low level where water stands during 

the rainy season. To solve occasional stagnant water at the soccer field, a new storm drainage line will be 

connected to the proposed drainage intervention as shown in the Figure below . The subproject was selected 

based on sustainability study done for roads package rehabilitation in Mogadishu (UIPP/UNOPS, 2017), as 

well as on close consultation with community leaders and key stakeholders. 

 

Figure 10: Map showing the drainage plan of B20 road
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Start point of the road Drainage 

 
 

Middle and end sections of the road drainge 

Figure 11: Current condition of the Proposed B20-Draiange intervention 

3.2.1 Planned Interventions 

At the end point of B20 road, there is an urgent issue of drainage where storm water pools in between the 

Madrasa (Quranic School) and MCH, which needs urgent solution as there are public health risks. The solution 

of this is the construction of the new drainage channel to carry storm water to the nearest Boondheere storm 

water retention pond. Based on the site visit and the profile extracted from Google Earth as shown in (Figure 

11), the water flow from end point of B20 road carries water from the surrounding roads and houses entrances 

to Boondheere storm water retention pond. The proposed drainage works for B20 will be 255m long drainage 
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channel, 600mm in width, and bottom level of approx. 1m. The canal will start at GPS 2° 2'50.66"N, 

45°20'31.55"E and end at GPS location   2° 2'46.46"N, 45°20'28.57"E. There will be no physical and economic 

resettlement for this subproject.   

 

 

Figure 12: Drawing and profile of planned intervention of B20 drainage



 

27 

 

 
Figure 13: Plan elevation Drainage section 

 

 
Figure 14: Rectangular canal elevation at different Drainage sections 

Core activities: 

• Excavation and stock piling of construction material at borrow pits, gravel and sand harvesting and 

crushing of aggregates at quarry sites by contractor or primary supply company 
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• Transportation of construction material including excavated soil, gravel, sand, 

rocks and water to the construction sites 

• Civil work includes checking for utility and shifting, excavation of trenches, 

barricading, and construction of drains with either Masonry, refilling in 

trenches, rehabilitation and road restoration, (flexible and rigid) 

• Support services such as servicing and maintenance of construction equipment, road surfacing 

material preparation, electrical services, welding support, transport services, etc. 

 

Ancillary Activities: 

• Possible materials (sand, gravel, stones) location:  

Karaan District: N 2° 2' 54.1212 E 45° 22' 32.1384 

Dharkenley District: N 2° 2' 34.4256 E 45° 16' 41.0592 

• Waste disposal site: The Qashinwayne/ Gubadley 

• Water supply: A water well location, as proposed by the feasibility study, would include: N 2° 3' 

23.0256, E 45° 23' 41.9712, which already lies within Mogadishu town. 

• Worker camp: skilled and nonskilled workers will be hired from the area, thus, no need for providing 

a worker camp, expect for material and equipment storage, which will be hosted within the 

construction footprint. 

• Diversion roads (if needed): will be determined by the contractor, and used after approval by the 

Mogadishu municipality 
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3.3. Storm water retention ponds 

Mogadishu has existing urban retention ponds located in low lying areas of some districts for the purpose of collecting rainwater. The stagnant wastewater, mainly 

from rain water sources, is causing serious E&S risks and impacts for the community, such as disease, flooding, drowning, pollution where urgent dewatering and 

desilting intervention is necessary. Before starting work, the contractor is required to conduct quality checks on the stagnant water, thus incorporate appropriate 

occupational and environmental safety measures upon disposal. In addition, the polluted ponds are contributing to a reduction in property values and in the overall 

aesthetic character of the neighborhoods. The four prioritized retention ponds are located in Boondheere, Warta Nabada and Hamar Weyne and Wadajir Districts 

in Mogadishu Municipality.  The subproject was selected based on sustainability study done for roads package rehabilitation in Mogadishu (UIPP/UNOPS, 2017), 

as well as on close consultation with community leaders and key stakeholders. 

 
Table 8: Description of stormwater retention ponds 

No. Name of the storm 

water retention 

ponds 

Map and GPS location Storm Water Retention Ponds’ Description 

1. Boondheere   

 

 

 

 

2° 2'46.02"N and 45°20'27.79"E  

• Situated in Boondheere District. 

• The pond was built in 1987, to collect water from the five districts of 

Boondheere, Shibis, Karaan, Yaqshid and Warta Nabada. 

•  The pond is surrounded by residences, the District Head Quarter 

(HQ), mosque, and a football pitch which floods when the pond 

overflows.  

• The pond is fenced with a parameter wall but partially damaged. 

• The pond has a natural ground lining 

• There is a presence of solid waste material, solid plastics, papers, 

glass, sand and bits paper packaging materials. 

• Boondheere storm water retention pond size:  Size: 90m x 40m and 

original depth of 6m, however, depth of shallow water is 4m. 

• The estimate quantity of Water and silt to be disposed-off are 110m 

(Water) and 7200m3 (Silt). 
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2 Hamar Weyne   

 

 

 

2° 1'57.41"N and 45°20'12.71"E 

• Located in Hamar Weyne District. 

• Hamar Weyne storm water retention pond is 120m x 90m in size, 

and approximately 7m in depth, however, depth of shallow water 

is 4m. 

• Retention capacity is approx. 75,600m3, and has a stone wall lining. 

• The pond is fenced and encircled by District HQ, commercial 

centers, residences and a school. 

• The pond collects water from the six districts of Hamar Jajab, 

Waberi, Warta Nabada, Bondere and Hamar Weyne. 

• It has a diesel-powered pump which uses up to 20 barrels (2,000 

liters) of oil during two   rainy seasons “Gu”, and “Deyr”, 

• The pond lies on prime city land. 

• The estimated quantity of Water and silt to be disposed of  are 

600m3 (water) and 7,055m (Silt) 
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3. Hilac  

 

2° 1'25.69"N  and 45°17'50.83"E 

• The catchment pond is located in Wadajir district.  

• Hilac Pond is approximately 85m x 85m in size and 6m in depth, 

, however, depth of shallow water is 4m. 

• Retention capacity is approx. 43,350m3, has natural ground lining, but 

is not fenced. 

• Collects and receives storm water mostly from Darkenley, Hodan, 

and within Wadajir district. 

• Due to limited capacity and heavy silt presence and solid waste 

situation, the pond overflows and floods up the Bulla Hubey Road 

and the surrounding residential properties; cutting off the community 

from needed social services in Central Business District (CBD) 

• There is an observable presence of solid waste materials including 

plastics, papers, glass, bits paper packaging materials. 

• The estimated quantity of water and silt to be disposed of are 

1300m3(water) and 6600M3(silt). 
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4 15 May   

2° 2'39.27"N  and 45°20'9.27"E 

• Located in Warta Nabada District. 

• The catchment collects storm water from within the Warta 

Nabada and its environs.   

• The catchment is fenced with loose barbed wire. 

• The catchment pond is within heavily protected area for 

security issues. 

• The road adjacent to 15 May High School near the pond retains 

the overflows causing inundation. 

• The catchment pond is approximate 65m x 65m in size, and 

6m in depth, however, depth of shallow water is 4m. 

• Retention capacity is approx. 25,350m3, and has natural ground 

lining. 

• Observable waste includes Liquid and Solid plastics and 

papers. 

• The estimated quantity of water and silt to be disposed- off are 

1300m3(Water) and 6900M3(silt). 
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Planned Interventions for Catchment Retention Ponds  

The key interventions proposed for the selected four catchment retention ponds are presented below. The 

ponds and proposed activities will have no physical and economic resettlement impacts, including for formal 

and informal stakeholders. 

Core Activities: 

1. Dewatering the retention ponds- through draining-off the stagnant water from the water ponds and 

pumping off to tanker trucks 

2. Desilting the retention ponds- desilting the catchment bases, this activity includes the removal of silt 

soil using loader tractors. This will include site measures to prevent accidental leakage, and possible 

pollution to groundwater resources, including limiting dredging areas and ensuring loader pockets are 

adequately sealed/ covered during transport 

3. Construction of geo-membrane pond liners for the retention ponds to prevent pollutants and chemicals 

from seeping into the groundwater, which will be determined through BOQ prepared for tendering 

purposes 

4. Rehabilitation of entrance gate/fencing surrounding the catchment ponds to reduce associated 

community risks (such as drowning and illegal dumping) 

 

Ancillary Activities – Retention Pond’s Waste Disposal  

The Qashinwayne waste disposal site, located in Gubdadley off Karaan district with GPS coordinates of 2° 

4'37.97"N and 45°23'20.57"E, is currently managed by BRA’s Department of Public Works. 

• After allowing for dryness under direct sun, the sludge and silt will be removed manually by trash 

rack. A truck will be used in transporting the excavated silt and sludge to the above waste disposal 

site approved by BRA.  

• According to BRA officials consulted in charge of waste management, the dried excavated silts are 

checked for harmful contaminants and further reused to backfill and restore the abandoned 

construction borrow pits in Gubadley, Mogadishu, which is in line with Somalia national laws and 

regulations and further affirmed with WBG EHS guidelines. 

• The dewatered wastewater from the retention ponds will drained-off through pumping into 

automobile-truck tanks. If meeting national requirements of wastewater disposal into water bodies, 

the three of the retention ponds (15 May, Bondhere and Hamar Weyne) will have their wastewater 

disposed of at an outfall in Hamar Jajab district where it drains into the ocean, while Hilac retention 

pond will drain into an existing functional storm water drainage channel at Waberi District. Otherwise, 

the contractor will be required to perform pre-disposal treatment procedures to bring pollutants to 

permissible limits. The water quality for safe disposal was appropriately tested and confirmed as per 

WBG EHS guideline on waste management facilities (see Annex A). 
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Figure 15:Aerial View of the Waste disposal site, Gubadley 

3.4. Office Construction 

The proposed new BRA PIU staff office building will be built within the fortified administrative compound 

of BRA /Mogadishu Municipality. The compound is at coordinates 2.034423 N and 45.342606E. The site is 

currently a temporary storage area for BRA Department of Health. The proposed office building for BRA-

PIU Team consists of two floors building. The first floor has a dimension of 12.65m x15m and consists of a 

cafeteria and community meeting hall for consultation with two People with Disabilities (PWD)-accessible 

bathrooms. The second floor has a dimension of 22.4m x 15m and consists of eleven offices and four 

bathrooms accessible for PWD. The overall land allocated by BRA authority is 24m x 16m that fits the new 

proposed BRA-PIU Office Building. It is confirmed that the land belongs to the BRA and has no economic 

and physical resettlement issues could be encountered.  

  

Proposed office site 
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Proposed office layout 

 

Figure 16: Proposed PIU office 

Core Activities: 

• Superstructure for building construction: Includes construction of support pillars and stone walling 

• Structural reinforcement: Will be done with loop iron at every alternating course 

• Electrical works: Electrical work during construction of the office building will include wiring, 

installation of electrical gadgets and appliances including electrical cables, lighting apparatus, sockets, 

fluorescent fittings 

• Security feature: installation of emergency response appliance (firefighting appliances, first aid box, 

inter alia) and a boundary wall 

• Support services such as servicing and maintenance of construction equipment, electrical services, 

welding support, transport services, etc. 

 

Ancillary Activities: 

Possible materials (sand, gravel, stones) location:  

Karaan District: N 2° 2' 54.1212 E 45° 22' 32.1384 

Dharkenley District: N 2° 2' 34.4256 E 45° 16' 41.0592 

Waste disposal site: The Qashinwayne/ Gubadley 

Water supply: A water well location, as proposed by the feasibility study, would include: N 2° 3' 23.0256, E 

45° 23' 41.9712, which already lies within Mogadishu town. 

Worker camp: skilled and nonskilled workers will be hired from the area, thus, no need for providing a worker 

camp, expect for material and equipment storage, which will be hosted within the construction footprint 
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4. LEGAL AND INSTITUTIONAL FRAMEWORK 
 

The overview of legal and institutional framework and WB ESSs that are relevant to the subprojects in 

Mogadishu are provided in the ESMF11 for SUPR II (updated and disclosed in April 2022-see section II of the 

ESMF).  In particular, the WBG EHS general guidelines are applicable to risks and impacts management 

measures, and will be adhered to during construction and operation phases. This will also include referring to 

WBG’s Toll Roads EHS guidelines, where required.   

 

World Bank Environmental, Health, and Safety General Guidelines: Waste Management Facilities  

 

The Guideline on waste management outlines EHS performance levels and contains hazard identification and 

associated risks for the Bank finance projects and recommend measures to mitigate risk and impact. The EHS 

measures in the guidelines relevant to SURP-II subprojects in Mogadishu in particular dredging of four 

retention ponds (Bondhere, Hilac, Hamar-Weyne and 15th May catchments) to improve urban flood 

management includes; induction training, proper management of wastewater and silt, OHS measures including 

use of PPEs to prevent and minimize accidents and injuries, and use of manifest forms to track and ensure 

wastes are safely transported and received at the BRA disposal site. 

 

World Bank Environmental, Health, and Safety Guidelines for Water and Sanitation 

 

This guideline applies to projects that have either direct or indirect discharge of wastewater and provides 

information on common techniques for wastewater management. Potential community health and safety 

impacts associated with wastewater sludge management includes: liquid effluents, air emissions and odours 

and physical hazards may principally occur during the construction and operational phases, depending on 

project-specific characteristics and components. Applicable measures in the guideline for the management of 

EHS issues associated with dredging and dewatering of the four Mogadishu retention ponds activities are 

identification of potential hazards, adequate wastewater pre-treatment to remove contaminants especially, 

microorganisms and pathogens to prevent adverse environmental impacts and to protect public health as well; 

restriction on access to wastewater retention facilities, parameter fencing and use of a site visitor register, 

safety training program for workers, safe handling and personal hygiene practices to minimize exposure to 

pathogens and vectors; use of suitable personal protective clothing and equipment to prevent contact with 

wastewater (e.g., rubber gloves, aprons, boots, etc.), providing prompt medical attention and cover any skin 

trauma such as cuts and abrasions to prevent infection, maintaining work areas to minimize slipping and 

tripping hazards and use of vacuum trucks or tugs for removal of sludge/silt instead of manual methods to 

avoid, minimize, and control adverse impacts to human health, safety, or the environment. 

 

11 http://documents.worldbank.org/curated/en/099557004262237158/P17092208661660e083640cf859aea1dcb  

http://documents.worldbank.org/curated/en/099557004262237158/P17092208661660e083640cf859aea1dcb
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5. POTENTIAL ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS 

 

This section contains a summary of the potentional social and environmental  impacts that are likely to result 

from the implemation of the planned Mogadishu quickwin interventions. The potential impacts were identified 

through sub-project screening, stakeholder engagements and experience gained during the implemenation of 

SURP I in Mogadishu. The section also highlights the potential positive environemental and social benefits 

expected as a result of the implementation of the four sub-projects. These positive and adverse environmental 

and social risks are also consistent with those presented in ESMF (SURP II, Apr 2022), however, more 

detailed, as specific interventions have become known.  

5.1. Anticipated Positive Impacts 

Positive Environmental Impacts 

• Improved air quality due to reduced traffic congestion, fuel consumption and dust entrainment 

through better roads and drainage; 

• Reduced vehicle and accident hazards due to better road conditions; 

• Improved pedestrian traffic safety resulting from better road quality and solar-powered streetlights 

and signage; 

• Reduced road flooding and reduced roadside erosion through drainage improvement; 

• Subsurface drainage works can serve to reduce the amount of sediment which is lost from coastal 

watershed and associated chemical and nutrient loss;  

• By capturing polluted infiltrated waters, the drainage system functions as a screen for the protection 

of subsurface water and groundwater reservoir of the same area against pollution, which is a key 

benefit for a coastal city like Mogadishu where residents depend substantially on groundwater 

resources; 

• Landscaping the retention ponds with indigenous grasses, shrubs or wetland plants can ensure bank 

stability as well as aesthetic benefits; 

• The revegetated urban retention ponds can also provide water quality benefits by removing soluble 

nutrients through uptake, meaning more benign draining into the Indian Ocean waterfront system in 

Mogadishu. This would reduce some of the negative environmental outcomes as a result of the 

presence of these ponds in the city.



 

39 

 

Positive Social Impacts 

• Improved community accessibility to schools, health care centres, and other livelihood activities 

through better roads; 

• Reduction of water-borne diseases through removing stagnant waters and improving drainage; 

• Improved security and safety through improved walkways and streetlights; 

• Positive economic impact on livelihood and the businesses through better accessibility and improved 

security;  

• Employment opportunities for the community through construction and maintenance of the 

municipal infrastructure; 

• Ramping up the Mogadishu city economy as the construction materials will be sourced from the 

city, contributing to an economic upswing for suppliers, transporters, and the larger value chain;  

• Reduced vehicular maintenance cost; 

• Beautification of the city; and   

• Prevention of drowning in some of the catchment ponds which are currently not fenced. 

 

5.2. Potential Environmental and Social Negative Impacts 

Because of the nature and relatively moderate scale of the SURP II quick win subprojects in Mogadishu 

(rehabilitating existing infrastructure), the environmental (as well as social) impacts will be minor, temporary 

during construction, long term during operation, and confined to the area immediately surrounding the 

subproject construction sites. However, disposal of retention water and waste would expand risks and 

impacts beyond construction sites. The following Table provides a breakdown of adverse impacts based on 

key activities. 

Table 9: Expected E&S risks and impacts based on subprojects’ activities 

Key subprojects’ 

activities 

Collective adverse E&S risks and impacts Sensitive receptors 

Announcement of quick 

win projects and promotion 

of benefits to the 

community 

- Social conflict over interest and 

prioritization of development projects 

- Community tension over project site 

selection/ mistrust with governance system 

about implementation 

- Exclusion from effective engagement and 

continuous consultation, including 

exclusion of women and other vulnerable 

groups, in particular 

- Target community members 

and stakeholders 
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Key subprojects’ 

activities 

Collective adverse E&S risks and impacts Sensitive receptors 

- Less buy-in to the proposed developments 

Mobilizing of work 

machinery and mixing 

plants 

- Increased noise levels, gaseous and dust 

emissions, and waste effluents 

- Soil contamination and water pollution 

(incl. groundwater) 

- Increased road accidents 

- Unauthorized access to working areas 

leading to health and safety impacts 

- Physical and biological 

environment 

- Target community members 

within the proposed 

subprojects 

- Project workforce 

Storage of materials and 

site equipment 

- Land contamination and water resources 

pollution 

- Unauthorized access to storage areas 

leading to health and safety impacts 

- Insecurity and site theft 

- Physical and biological 

environment 

- Target community members 

within the proposed 

subprojects 

- Security personnel 

Labor influx - Spread of infectious diseases, including 

COVID-19 and HIV 

- Gender Based Violence (GBV) and Sexual 

Exploitation and Abuse (SEA)/ Sexual 

Harassment (SH) related impacts 

- Insecurity and violence 

- Child labor and school dropout 

- Target community members 

within the proposed 

subprojects 

- Project workforce 

Use of energy and water 

(ancillary activities) 

- Exploitation of natural resources 

- Potential of pollution 

- Increased Green House Gas (GHG) 

emissions 

- Physical and biological 

environments 

Designating borrow pits 

and hauling of aggregates, 

and sourcing of other 

materials (ancillary 

activities) 

- Destruction of natural barriers along the 

shoreline 

- Soil erosion, contamination, terrain 

modification, and water pollution 

- Physical and biological 

environments 

- Target community members 
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Key subprojects’ 

activities 

Collective adverse E&S risks and impacts Sensitive receptors 

- Increased noise levels, gaseous and dust 

emissions, and waste effluents 

- Increased road accidents 

Civil work, including 

excavation, grading, 

paving, desilting, dredging, 

construction, electrical 

works, etc. 

- Marginally altering the geomorphology and 

hydrology of the landscape (construction of 

subsurface drainage) 

- Soil contamination and water pollution 

(incl. groundwater) by accidental spills of 

materials, and illegal dumping of waste and 

sludge 

- Soil erosion and site terrain modification 

- Risk of flooding 

- Increased road accidents 

- A variety of OHS risks and impacts, 

including lifting injuries, slips and falls, 

ejection of solid particles, exposure to 

hazards, dust, chemicals, electricity, noise 

and vibration, fire, moving machineries, 

confined places, etc. 

- Insecurity and poor working conditions 

- Chance finds 

- Physical and biological 

environments 

- Target community members 

within the proposed 

subprojects 

- Project workforce 

Disposal of silts, pond 

water, dredged material, 

construction waste, etc. 

(ancillary activities) 

- Health and safety impacts, including odors, 

emissions and pathogens 

- Disruption of social and economic life 

- Increased road accidents 

- Physical and biological 

environments 

- Target community members 

- Project workforce 

Operation of roads and 

streetlights 

- Social conflict over access to project 

benefits 

- A variety of OHS related risks and impacts 

- Labor disputes, poor working conditions 

- GBV and SEA/SH 

- O&M workforce 

- Target community members 
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Key subprojects’ 

activities 

Collective adverse E&S risks and impacts Sensitive receptors 

- Road accidents 

Operation of drainage 

canals 

- Possible infestation if ponding occurs at the 

outfalls 

- Spread of diseases 

- A variety of OHS related risks and impacts 

- Labor disputes, Poor working conditions 

- GBV and SEA/SH 

- O&M workforce 

- Target community members 

Operation of retention 

ponds 

- Mosquito breeding 

- Accidental drowning 

- Spread of pathogens and water-borne 

diseases 

- Social conflict over access to project 

benefits 

- A variety of OHS related risks and impacts 

- Labor disputes, Poor working conditions 

- GBV and SEA/SH 

- O&M workforce 

- Target community members 

within the proposed 

subprojects including 

herdsmen 

Operation of PIU premises - A variety of OHS related risks and impacts 

- Labor disputes, Poor working conditions 

- GBV and SEA/SH 

- Office waste mismanagement 

- Project workforce 

- Physical and biological 

environments 

 

Anticipated environmental and social risks and impacts are analysed in more detail, in the Table below, 

including for construction and operation phases:  

Table 10: Negative E&S risks and impacts during construction and operation 
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Environmental & Community Health and Safety 

- Destruction of natural barriers along the shoreline: 

Some of the quarry and borrow pit sites in Mogadishu 

are located on the shoreline. Further exploitation of 

these sites for building materials might lead to more 

destruction of natural barriers along the shoreline;  

X   X X  

- There are risks of the urban retention ponds becoming 

mosquito breeding grounds, as well as hazards of 

drowning, if not properly managed 

- Pathogenic organisms from human activities or 

animals entering the water as it flows over the ground 

or when it is in the pond 

  X  X X 

- The sub-surface drainage works in a coastal city like 

Mogadishu may also marginally alter the 

geomorphology and hydrology of the landscape 

 X   X X 

- Increased levels of air pollution, particulate matter 

from dust, and emissions of noxious fumes and 

greenhouse gases caused by the operations of vehicles 

and heavy equipment 

- Noise pollution generated due to construction 

activities and normal traffic during road operation.  

-  

X X X X X X 

- Water and soil pollution may be caused by accidental 

leaks/spills of oil/fuel from on-site construction 

facilities, equipment, or machinery, and accidental 

damage to septic tanks located on the right of way. 

Also, underground water contamination can occur 

during the desilting of the water retention ponds; 

-  

X  X  X  

- Increased soil erosion and accompanying 

sedimentation caused by site terrain modification; 

 X X  X  

- Heightened risk of flooding due to: (i) increased 

storm-water runoff resulting from reduction in 

infiltration rates following compaction of soils and 

X X X  X  
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surface paving, and (ii) changes in surface water flow 

due to terrain modification during earthworks 

- Solid waste generation and inappropriate disposal. 

Significant quantities of soil materials will be 

generated from earth moving during construction 

activities. Solid waste generation during infrastructure 

rehabilitation activities will include: (a) road 

resurfacing waste (e.g., removal of the old dirt road 

surface material), (b) road litter, (c) illegally dumped 

waste, or general solid waste attributed to workers 

during the construction phase; and (d) sediment and 

sludge from cleaning of retention ponds. 

-  

X  X X X X 

- Storm water drainage works on the roads may result in 

ponding at the outfalls, creating possible centers of 

infestation and diseases 

-  

X X   X  

- The health and safety Risks linked to 

construction/rehabilitation work on community 

members/ households right next to the construction 

site, is likely to be high given the low prioritization of 

these in the Mogadishu. There are risks of harmful 

substances which could become in contact with 

immediate communities, including vehicular 

emissions, dust, pathogens, and hazardous odors (from 

retention ponds). 

-  

X X X X X  

- Also, there is the likelihood of spreading of infectious 

disease (STD), due to labor influx, including HIV and 

COVID-19 although this may be limited given the 

works will be carried outdoors, and workforce is not 

residing within working camps. 

X X X X X  

- Risk of traffic accidents due to insufficient road safety 

measures, taking residential routs during construction, 

and violating road use and speed limits. 

X X X X X X 

Occupational Health and Safety 
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Risk of ergonomic injuries and illnesses, due to 

repetitive motion, over-exertion, and manual handling. 

X X X X X  

Slips and falls on the same elevation, associated with poor 

housekeeping, such as waste debris, loose construction 

materials, liquid spills, and uncontrolled use of electrical 

cords and ropes on the ground 

X X X X X X 

Working in heights: risk of fatal or permanent disabling 

injury due to falls from elevations with working with 

ladders, scaffolding, streetlights, and partially build or 

demolished structures. 

X   X X X 

Risk of fall of materials or tools, as well as ejection of 

solid particles from abrasive or other types of power tools, 

which could result in injury to the head, eyes, and 

extremities. 

X X X X X  

Risk of contact with hazards, such as physical contact, 

spills, dust, emissions, and noise by vehicle traffic, 

movement of machinery and materials, and use of lifting 

equipment. Including risks on pedestrians by moving 

machinery and their limited fields of view. 

X X X X X  

Risks of confined places and excavations.  X X  X  

Risk of exposure to dust, chemicals, hazardous or 

flammable materials, and waste in combination of liquid, 

solid, or gaseous forms. 

X X X X X  

Life and fire safety in the workplace due to poor 

housekeeping management measures. 

   X  X 

Other Social Risks and Impacts 

- Insecurity and poor working conditions: Security risks 

are high in Mogadishu given the incidence of terrorist 

attacks. Social tensions that may result from any of 

the adverse project impact coupled with poor law 

enforcement and prevalence of arms may further 

worsen the situation. Workers are also likely to be 

exposed to poor working conditions which is 

pervasive across the country. 

X X X X X  

- Security risks: Mogadishu is a city characterized by 

high insecurity particularly from the terrorist group Al 

Shabaab (AS) who often carry out attacks ranging 

from suicide bombers, roadside improvised explosive 

devises to targeted assassinations. These attacks are 

mostly aimed at government staff and institutions, 

businesses entities that do not comply with the 

X X X X X X 
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demands of the group and individuals. Risk of armed 

attacks and other forms of violent activities that can 

disrupt SURP II implementation in Mogadishu are 

high. 

-  

- Child labor and school dropout: The widespread child 

labor use in Somalia and challenges related to age 

verification such as lack of identity cards and birth 

certificates coupled with the increased opportunities 

for the sell goods and services to the incoming 

workers can lead to child labor to produce and deliver 

these goods and services, which in turn can lead to 

greater school dropout. 

X X X X X  

- Social conflict over access to project benefits: it is 

expected to see rise of tension among different 

communities, who could believe they were neglected 

from such/ similar developments. This risk may lead 

to less trust with local governance 

X X X X X X 

- Exclusion of women and other vulnerable groups: The 

pre-existing risks of exclusion from project benefits in 

Somalia is likely to be worsened by an already poor 

economy that has been further hit with the impacts of 

Covid-19, drought and the current global economic 

crisis. Exclusion can also occur during community 

consultations. 

X X X X X  

- GBV, SEA, and SH:  Over the past two years the 

cases of GBV reported in the media in Mogadishu, 

and generally across the country, have significantly 

increased. The Project’s risks of GBV/SEAH/SEA 

and sexual harassment are assessed as “High”. The 

goal of having increased women participation in the 

Project further heightens this risk. 

X X X X X X 

- Labor disputes over work conditions, wage rates and 

delayed payments can easily escalate to armed conflict 

in Mogadishu or turn into a clan issue. Prominent 

X X X X X X 
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labor disputes in the past involved security officers 

who had not been paid their wages for several months. 

- Risk of chance finds and damage to items of 

historical/ cultural value. 

 X X  X  
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6. MITIGATION OF ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS 
 

The table below provides mitigation measures to address potetial environmental and social risks and impacts of SURP II subprojects in Mogadishu. This table 

should be read in conjunction with the LMP prepared for these subprojects and the SURP II GBV Action Plan (annexed in the updated SURP II ESMF (April 

2022)), which have more in-depth risk analysis and detailed management strategies on respective matters. Based on this table (and the LMP and the GBV Action 

Plan), the contractor will prepare the Contractor ESMP (C-ESMP) and LMP (C-LMP) before the start of civil works with more site-specific detailed mitigation 

measures. The PIU will monitor and report the implementation of these mitigation measures through internal and external monitoring mechanisms, as described in 

section 7. More details on the site-specific environmental and social monitoring methodologies will be established in the C-ESMP and C-LMP.      

 
Table 11: E&S mitigation measures during construction and operation 
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Destruction of natural barriers along 

the shoreline including loss of natural 

vegetation 

• Avoid environmentally sensitive areas when scouting for gravel extraction and backfill 

materials for road works 

• Seek advice and clearance from appropriate government agencies on the sensitive 

environments 

• Ensure construction materials are sourced from approved quarry and borrow pits site 

and not the shoreline 

• Minimize removal of existing vegetation within the subproject site, including 

indigenous and rare species, in particular. 

• Restore/ rehabilitate areas temporarily cleared if extraction is unavoidable. Restoration 

should use indigenous species (trees/shrubs/grass/crops). 

• Vegetation regeneration should be included as a condition in contracts for civil works 

• PIUs can adopt back-filled borrow pits and use them as bio-engineering nursery areas 

for earthworks stabilization and maintenance 

X   X X  

Air pollution + noise pollution For ambient air pollution: X X X X X  
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• Educate workers about air pollution impacts on human health and provide workers with 

dust mask 

• Sprinkle water on exposed road surface as appropriate to reduce dust 

• Cover soil transport trucks with tarpaulin or other heavy material 

• No unauthorized slash-and-burn activity 

• Perform regular and effective maintenance of construction machinery and vehicles 

• Locate haul roads, tips, and stockpiles away from sensitive receptors, considering 

prevailing wind directions 

• Ensure proper planning of transportation of materials, including vehicle fills are 

covered and increased in order to reduce the number of trips per vehicle or the number 

of vehicles on the road. 

For ambient noise: 

• Restrict construction working hours to between 7am and 5pm 

• Educate workers on noise reduction measures 

• Ensure an effective routine maintenance of construction vehicles and machinery 

• Provide workers with ear plugs and muffs when operating heavy machinery or in high 

noise conditions. 
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Surface/ground water, and soil 

pollution 

 

• Sensitize workers on proper handling and storage of chemical hazards, safety and 

provide appropriate storage locations 

• Facilitate public reporting of illicit discharges and connections 

• Contractor to dump unused excavated materials and debris in designated and 

municipality approved dump sites 

• Contractor to use excavated soil for backfilling 

• Regular catchment ponds desilting 

• Fence off the ponds to ensure no direct access by people and livestock’s 

• Train project workers/ communities on maintenance of the facility 

• Use of the recommended materials and skilled labor for technical work Use geo-

membrane pond liners in the rehabilitated retention ponds to prevent pollutants and 

chemicals from seeping into the groundwater, thus helping protect the environment and 

the drinking water supply. These geo-membrane liners should be high chemical-

resistant, tear-resistant, and puncture-resistant 

• Reversal or mixing of soil profiles should be avoided as much as possible by careful 

removal, storage and replacement of soils 

X X X  X X 

Risk of flooding due to increased 

soil compaction 

• Analyze risky areas and preparing emergency preparedness plan in coordination with 

responsible authorities, community representatives, and media 

• Ensure stormwater systems are clean and meeting capacity requirements 

• Avoid work in rainy seasons 

• Avoid placing working sites and equipment in flood prone areas 

• Avoid alteration of natural drainage courses 

• Ensure enough pumping equipment onsite and ready for operation 

• Provide training to workers on emergency situations, and educate local communities 

X X   X  

Solid waste mismanagement • Prepare waste management plans for each waste stream, based on expected types and 

quantities 

• Sensitize workers and local communities on solid waste management 

• A waste manifest form shall be filled for every return trip, showing the details of the 

X  X X X X 
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transported silt and sludge, the quantity, the truck’s registration details, the personnel 

handling the waste movement and a confirmation of receipt of the sludge at the 

approved disposal point via a transaction slip, stamped for authenticity; 

• Provide recycle bins for papers, plastics; and reuse construction spoils as much as 

possible 

• Disposal of project-generated wastes at BRA approved sites only 

•  Provide appropriate waste containers in strategic places within the construction area, 

and regularly collect and properly deposit wastes in the designated disposal areas  

• Utilize opportunities for donating recyclable/reusable or residual materials to local 

community groups, institutions and individual local residents or home owners 

• Contractor to practice waste separation to enable easy recycling of re-usable waste 

materials 

Risk of harmful contact with 

adjoining communities by 

stormwater ponding, including risk of 

mosquito breeding, pathogenic 

growth, and drowning, if not properly 

managed 

• Ensure stormwater is separated from sanitary wastewater streams 

• Prevent or minimize quantities of stormwater runoff through providing enough 

drainage channels 

• Pump stagnant/contaminated water and dispose it into licensed discharge sites 

• Consider treatment of contaminated stormwater, where possible 

• Install and maintaining appropriate oil-water separators and grease traps at refueling 

facilities, workshops, parking areas, fuel storage, and containment areas 

• Collect and dispose sludge of stormwater catchments containing elevated levels of 

pollutants in compliance with local regulatory requirements, and consistent with public 

health and safety requirements 

• Provide enough signage and fencing at ponding sites to prevent contact with the public 

(including risks of drowning and infectious diseases) until cleaning/ treatment has been 

implemented 

• In addition to fencing, provide gates and install warning signs against swimming and 

danger of drowning in the rehabilitated retention ponds 

• Increase outreach messages concerning swimming and dangers of drowning  

• Apply insecticide spraying measures in areas of close proximity to the community 

 X X  X X 
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• Liaise site management measures with municipalities and community representatives 

Traffic safety • Notify the public of planned road closures 

• Provide alternative routes (detour) with guiding signs 

• No reversing on to adjacent roads 

• Drivers to be warned against parking their trucks along the roadside 

• Adopt best transport safety practices, including emphasizing safety among drivers 

• Improve driving skills and require licensing of drivers 

• Define entry and exit points at the construction sites 

• Adopt limits for trip duration and arrange driver rosters to avoid overtiredness 

• Avoid dangerous routes and times of day to reduce risk of accidents 

• Define speed limits and use speed control devices on trucks, and remote monitor driver 

actions 

• Perform regular maintenance of project vehicles 

• Minimize pedestrian interaction with construction vehicles 

• Collaborate with local communities and responsible authorities to improve signage, 

visibility and overall safety of roads 

• Coordinate with emergency responders to ensure appropriate first aid is provided in the 

event of accident 

• Use locally sourced materials, whenever possible, to minimize transport distances 

• Employ safe traffic control measures, including road signs and flag persons to warn of 

dangerous conditions 

X X X X X X 

Specific Occupational Health and 

Safety Issues: 

1.Over-exertion 

• Train workers in lifting and materials handling techniques, including placement of 

weight limits above which mechanical assist is required 

• Plan work site layout to minimize the need for manual transfer of heavy loads 

• Select tools and design workstations that reduce force requirements and holding times 

• Implement administrative controls into work processes, such as job rotations and rest or 

stretch breaks 

X X X X X  
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2. Slips and falls • Implement good housekeeping practices, such as sorting and placing loose construction 

materials or demolition debris in established areas away from foot paths 

• Clean up excessive waste debris and liquid spills regularly 

• Locate electrical cords and ropes in common areas and marked corridors 

• Use slip-retardant footwear 

X X X X X X 

3. Work in heights • Train and use temporary fall prevention devices, such as rails or other barriers able to 

support a weight of 200 pounds, when working at heights equal or greater than two 

meters or at any height if the risk includes falling into operating machinery, into water 

or hazardous substances, or through an opening in a work surface 

• Train and use personal fall arrest systems, such as full body harnesses and energy 

absorbing lanyards able to support 500 pounds, as well as fall rescue procedures 

• Use control zones and safety monitoring systems to warn workers of their proximity to 

fall hazards zones, as well as secure, mark, and label covers for openings in floors, 

roofs, or walking surfaces 

X   X X X 

4. Struck by objects • Use a designated and restricted waste drop or discharge zones 

• Conduct sawing, cutting, grinding, sanding, chipping with proper guards and anchoring 

as applicable 

• Maintain clear traffic ways to avoid driving of heavy equipment over loose scrap 

• Use temporary fall protection measures in scaffolds and out edges of elevated work 

surfaces, such as handrails and toe boards to prevent materials from being dislodged 

• Evacuate work areas during blasting operations, and use blast mats or other means of 

deflection to minimize fly rock or ejection of demolition debris if work is conducted in 

close proximity to people or structures 

• Wear appropriate PPE, such as safety glasses with side shields, face shields, hard hats, 

and safety shoes 

X X X X X  

5. Moving machinery • Plan and segregate the location of vehicle traffic, machine operation, and walking 

areas, and control vehicle traffic through the use of speed limits, and on-site trained 

flag- people wearing high visibility vests or outer clothing covering to direct traffic 

• Ensure the visibility of personnel through their use of high visibility vests when 

X X X X X  
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working in or walking through heavy equipment operating areas, and train workers to 

verify eye contact with equipment operators before approaching the operating vehicle 

• Ensure moving equipment is fitted with audible back-up alarms 

• Use inspected and well maintained lifting devices that are appropriate for the load, such 

as cranes, and secure loads when lifting them to higher job site elevations 

6. Dust • Dust suppression techniques should be implemented, such as applying water or non-

toxic chemicals to minimize dust from vehicle movements 

• PPE, such as dust masks, should be used where dust levels are excessive 

X X X X X  

7. Confined spaces and excavations • Control site-specific factors which may contribute to excavation slope instability 

including, for example, the use of excavation dewatering, side-walls support, and slope 

gradient adjustments that eliminate or minimize the risk of collapse entrapment, or 

drowning 

• Provide safe means if access and egress from excavations, such as graded slopes, 

graded access routes, or stairs and ladders 

• Avoid the operation of combustion equipment for prolonged periods inside excavations 

areas where other workers are required to enter unless the area is actively ventilated 

 X X  X  

8. Other site hazards • Use specially trained personnel to identify and remove waste materials from tanks, 

vessels, processing equipment or contaminated land as a first step in clearing the site 

for excavation and construction 

• Use waste specific PPE based on the results of an OHS assessment, including 

respirators, clothing/protective suits, gloves and eye protection 

X X X X X  

9. Life and fire safety • Identify fire risks and prepare emergency response plan accordingly 

• Ensure clear, unimpeded escape routes, marking and signing, emergency lighting, 

including for impaired/handicapped 

• Provide enough detection and alarm systems 

• Prepare schedules for mandatory regular maintenance and testing of life and fire safety 

features 

X   X X X 
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Unfair recruitment process and local 

residents missing out on employment 

opportunities 

• Local residents given priority in recruitment 

• Fair and transparent recruitment process should be in place involving each district’s 

GRC 

• Women employed to carry out light work such as cleaning 

X X X X X  

Child labor  

 

• As per the LMP, the PIU community engagement officers to sensitize the community 

on child labor laws and World Bank policies on the protection of children and the 

importance of children being educated 

• The PIU to ensure the Contractor complies with national and WB policies and rules on 

minimum age for project workers 

• Ensuring there is no child labour at the construction if there is doubt ask the GRC. 

X X X X X  

Labor disputes  

 

• As per the LMP, fair terms and conditions of employment should be in place 

• Ensure contractor GRM in place 

• Ensure adherence to ILO regulations, Somali national labor code, LMP and WB ESS2 

(“Labour and Working Conditions”). 

X X X X X X 

Social conflicts/ tensions • Increase participation of key community leaders and union representatives in planning 

process 

• Increase participation of representatives of vulnerable groups, including women and the 

disabled 

• Keep the public informed about current and future development plans, as well as 

progresses made 

• Spread public messages in a linguistically and culturally appropriate methodology 

• Increase absorption of public concerns and grievances, and always be prepared to 

answer questions about the projects 

X X X X X X 

Exclusion of disadvantaged and 

vulnerable groups 

 

• Ensure GRC members involved in recruitment are fully aware of equitable recruitment 

and retention policies in place to ensure participation of women and other 

disadvantaged groups 

• Fair treatment and equal opportunity policies should be in place  

• Comply with National Labour Code and LMP. 

X X X X X X 
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SEA, SH and GBV  

 

Implement SURP II GBV Action Plan (GBVAP), including the following: 

• Establish accountability and response framework; reporting and response measures 

training and sensitization requirements for project workers and staff, including 

associated costing, and identification of GBV services providers 

• Ensure all worker’s sign code of conduct integrated with provisions related to sexual 

harassment and contractor to sensitize the workers on code of conduct 

• Promote nonviolent work environment where GBV is unacceptable 

• GRM systems to include identification of measures to enable safe, confidential 

reporting of allegations and clear information sharing and response protocol to guide 

response to cases as they arise. Ensure GRC member GBV focal point is appointed and 

trained 

• Identify and contract a GBV services provider(s) to provide survivors with care if 

allegations arise 

• Outline protocol and requirements for managing allegations and survivor-tailored care. 

X X X X X X 

HIV/AIDS and STD/COVID-19 

 

•  Code of conduct for project workers to include unacceptable behaviours at work site 

•  Enforce penalties for offenders of socially unacceptable behaviours  

• Community HIV/AIDS, COVID-19 and STD awareness campaigns 

• Avoid concentration of workers at one location in a confined space  

• The project shall put in place means to support rapid testing of suspected workers for 

covid-19 

• Install hand washing facilities with adequate running water and soap, or sanitizing 

facilities at entrance to work sites including consultation venues and meetings and 

ensure they are used 

• Ensure routine sanitization of shared social facilities and other communal places 

routinely including wiping of workstations 

• Mandatory provision and use of appropriate and clean Personal Protective Equipment 

(PPE) shall be required for all project personnel including workers and visitors.  

X X X X X  

Security risks  • Implement the Project Security Management Plan. X X X X X  
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Chance finds of graves and 

artefacts of  archaeological, 

historical or religious importance 

• Report chance find such as artefacts, fossils, cultural and historic items to BRA which 

then notify the relevant government authorities  

•  Cordon off the chance find site, wait for direction from BRA 

• Stop work immediately to allow further investigation if any finds are suspected  

• Create awareness among the workers, supervisors and engineers about the chance finds 

during excavation work. 

X X X  X  
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7. ESMP MONITORING PLAN  
 

Monitoring activities will be carried out in line with the following indicative ESMP monitoring plan to ensure that the contractor undertakes all subproject activities 

and mitigation measures in compliance with this ESMP (the C-ESMP and C-LMP will provide further details). The outcome of the monitoring activities will be 

reported through regular E&S reporting processes by the contractor, supervising consultant and the PIU and corrective actions will be taken to address any identified 

gaps.  

Table 12:  ESMP Monitoring Plan 
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Means of Monitoring Indicators for Monitoring Frequency Responsible Agency Subprojects 

C
o

n
stru

ctio
n

 

O
p

era
tio

n
 

Implementatio

n 

Supervision 

B
1
5

-C
a
y

m
isk

a
 R

o
a

d
 

R
e
h

a
b

ilita
tio

n
 

B
2
0

-T
e
b

e
la

h
a

 J
a
c
ey

lk
a

 

D
r
a

in
a
g

e
 E

x
te

n
sio

n
 

D
e
w

a
te

rin
g
 &

 D
r
e
d

g
in

g
 4

 

C
a

tc
h

m
e
n

t P
o

n
d

s 

P
IU

 O
ffice

 C
o

n
str

u
c
tio

n
 

1 Destruction of 

natural 

barriers 

‒ Site inspection 

‒ Revegetation and site 

reinstate 

‒ Licensing system for 

quarries and borrow pits at 

the municipality 

‒ Natural barriers and 

vegetation kept intact 

‒ Zero incident report 

‒ Licences are issued for pre-

designated sites 

‒ Weekly 

‒ Regularly 

during 

operation 

Contractor BRA-PIU 

and 

Supervision 

Consultant 

X X X X X X 

2 Noise and 

vibration from 

construction 

vehicles and 

machinery 

‒ Inspection of noise control 

measures 

‒ Visual inspection of 

vehicle and construction 

‒ Noise reduction measures in 

place for high noise generating 

equipment such as 

compactors, /Road rollers and 

track loaders 

‒ Daily for 

visual 

inspection 

Contractor BRA-PIU 

and 

Supervision 

Consultant 

X X X X X  
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operations and 

related 

construction 

activities 

equipment maintenance 

certificates 

‒ Noise level measurements, 

where subproject activities 

are close to residential 

areas, schools, and 

healthcare centers 

‒ Noise levels at work areas 

immediately adjoining houses 

or sensitive receptors, such as 

healthcare centers and schools, 

are kept within permissible 

limits 

‒ All operators and drivers shall 

have valid licenses 

‒ Weekly for 

measureme

nts 

3 Environmenta

l incidents/ 

pollution, 

including 

water and land 

contamination 

‒ Investigate all incidents 

related to environmental 

pollution 

‒ Lab inspection of water and 

land contaminants, including 

oil and grease, as well as 

heavy metals, among others 

‒ Report any serious incident 

immediately to the PIU, 

which in turn will report the 

incident to the World Bank 

‒ Root cause analysis report 

‒ Zero incident reporting 

‒ Lab results of pollutants kept 

within permissible limits 

‒ Zero public complaints 

‒ Weekly for 

monitoring 

pollutants 

during 

construction 

‒ Within 

48hours of 

occurrence to 

report to PIU 

‒ Contractor 

‒ Municipality 

BRA-PIU 

and 

Supervision 

Consultant 

X X X X X X 
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(within 24-48 hours of 

occurrence). 

4 Community 

exposure to 

construction 

hazards 

‒ The Contractor shall place 

adequate signboards to 

Divert residents and drivers 

away from the construction 

works. 

‒ All authorized visitors to the 

works area should wear 

basic PPE such as hard hats, 

vest and safety shoes. 

‒ Monthly report by contractor 

and Site inspection report 

‒ Zero complaints related to 

community health and safety 

incidents 

At the start 

of the civil 

works, daily 

Contractor BRA-PIU 

and 

Supervision 

Consultant 

X X X X X  

5 Air pollution-

dust and 

emissions of 

toxic gases by 

construction 

vehicles, 

machinery 

equipment, 

‒ Virtual inspection of 

equipment/vehicle exhausts 

and 

‒  Records of maintenance and 

service check 

‒ Waste records showing 

waste attributes and final 

treatment/ disposal 

‒ All equipment and vehicles 

are maintained regularly to 

minimize emissions and 

maintain the record.  

‒ No unnecessarily idling 

vehicles or machinery. 

‒ Air pollutant levels are kept 

within permissible limits 

‒ No waste burned onsite 

‒ Daily for 

visual 

inspection 

‒ Weekly for 

measurement

s 

Contractor BRA-PIU 

and 

Supervision 

Consultant 

X X X X X  
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burning of 

wastes 

‒ Air pollutants 

measurements, including: 

Particulate Matter (PM2.5, 

PM10), Hydrogen Sulfide 

(H2S), Carbon monoxide 

(CO), and Nitrogen and 

Sulfur oxides (NOx, SOx) 

‒ Zero public complaints 

6 Risk of 

drowning 

‒ Site inspection for proper 

fencing, gates, and signage 

in place 

‒ Site management feedback 

‒ Public feedback 

‒ All fencing, gates, and signage 

properly installed 

‒ Zero incident reports 

‒ Awareness messages 

effectively reaching out 

‒ Public have adequate access to 

GRM 

‒ Weekly 

‒ Regularly 

during 

operation 

‒ Contractor 

during 

construction 

‒ Site operator/ 

municipality 

during 

operation 

‒ BRA-PIU 

and 

Supervisio

n 

Consultant 

‒ Municipali

ty 

  X  X X 

7 Traffic 

Management 

‒ Visual inspection for traffic 

management Plan (to be 

prepared by PIU and other 

responsible authorities)  

‒ Awareness for construction 

drivers  

‒ The smooth flowing of traffic; 

‒ Placement of traffic signs and 

presence of flagmen 

‒ Zero accident reporting related 

to construction vehicles 

‒ Weekly 

during 

construction 

‒ Regularly 

during 

operation 

‒ Contractor 

‒ Municipality 

BRA-PIU 

and 

Supervision 

Consultant 

X X X X X X 
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‒ Speed control measures to 

be in place. 

‒ Road accidents are limited in 

numbers and not related to 

road design/ construction 

during operation 

8 Workers are 

trained on 

ESHS risks.  

‒ Inspection of training 

records and interviews with 

the workers 

‒ Number of workers trained on 

general construction 

management measures 

‒ Number of workers trained on 

specific construction risks (i.e. 

traffic safety, contaminated 

water and sediments, confined 

spaces, fire and flooding 

hazards) 

 

‒ Weekly 

during 

construction 

‒ Regularly 

during 

maintenance 

‒ Contractor 

‒ Municipality 

BRA-PIU 

and 

Supervision 

Consultant 

X X X X X X 

9 Occupational 

health and 

safety; use of 

PPE by all 

workers 

‒ Inspection of full protective 

gear (PPE) and ensure 

workers are using them 

‒ 100% use of PPE 

‒ PPE supply is maintained 

throughout construction and 

operation 

‒ Daily during 

construction 

‒ Regularly 

during 

maintenance 

‒ Contractor 

‒ Municipality 

BRA-PIU 

and 

Supervision 

Consultant 

X X X X X X 
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10 Water and 

sanitation 

facilities at 

worksites 

‒ Visual inspection and 

interview 

‒ Availability of safe drinking 

water and separate sanitation 

facilities during works for men 

and women 

‒ Zero complaints 

 

Weekly Contractor BRA-PIU 

and 

Supervision 

Consultant 

X X X X X  

11 Waste 

Management 

such as debris, 

wastewater 

and sludge 

‒ Inspection of waste manifest 

form 

‒ Visual inspection of issues 

at the site and nearby areas 

‒ Water pollutants, including 

Biological Oxygen Demand 

(BOD), turbidity, and 

Acidity number (pH), 

among others. 

‒ The Contractor shall carry 

these wastes in the covered 

truck for the safe disposal at 

the designated landfill 

‒ Reduced pollution from the 

improper management of 

wastes and excess materials 

from civil work activities 

(water pollutants kept within 

permissible limits) 

‒ Zero public complaints 

‒ Ongoing 

during civil 

work 

‒ weekly for 

water 

pollutants 

‒ Regularly 

during 

operation 

‒ Contractor 

‒ Municipality 

BRA-PIU 

and 

Supervision 

Consultant 

X X X X X X 
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12 Emergency 

response 

mechanism, 

including for 

fire and 

flooding 

emergencies 

‒ Routine visual inspection 

‒ Early warning systems 

‒ Fire detection equipment 

‒ All worksites shall have 

adequate first aid kits 

‒ Weekly 

‒ Regularly 

during 

operation 

‒ Contractor 

‒ Municipality 

BRA-PIU 

and 

Supervision 

Consultant 

X X X X X X 

13 Child labor ‒ Inspection of labor registry 

and visual inspection 

‒ Compliance with minimum 

age requirements 

‒ Zero violation reporting 

‒ Zero complaints 

Weekly ‒ Contractor 

‒ Labor 

inspectorate 

BRA-PIU 

and 

Supervision 

Consultant 

X X X X X  

14 Labor disputes ‒ Records of grievances 

registered and resolved. 

‒ All grievances are addressed 

in line with project Grievances 

Management Process 

‒ No labor complaints 

‒ Weekly 

during 

construction 

‒ Regularly 

during 

operation 

‒ Contractor 

‒ Municipality 

BRA-PIU 

and 

Supervision 

Consultant 

X X X X X X 
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15 Social conflict 

and exclusion 

of 

disadvantaged 

and vulnerable 

groups 

‒ Feedback from key 

stakeholders’ consultations 

‒ Feedback for public 

messages and awareness 

campaigns 

‒ Labor and working 

agreements inspection 

‒ Field reports 

‒ Worker feedback through 

workers GRM 

‒ Public feedback through 

public GRM 

‒ Zero incident report 

‒ No violations against labor 

code and LMP 

‒ Specific procedures of 

disadvantaged and vulnerable 

groups are fully functional in 

GRMs 

‒ All worker and public 

grievances are addressed 

‒ Weekly 

‒ Regularly 

during 

operation 

‒ Contractor 

‒ Labor 

inspectorate 

‒ BRA-PIU 

BRA-PIU 

and 

Supervision 

Consultant 

X X X X X X 

16 

 

SEA, SH and 

GBV 

‒ Induction training on Code 

of conduct for project 

workers 

‒ Established accountability 

and response framework; 

reporting and response 

measures;  

‒ Number of code of conduct 

understood and signed. 

‒ Accountability and response 

framework developed  

‒ Number of training and 

sensitization undertaken 

‒ GRM reports 

‒ Daily SOP 

‒ Regularly 

during 

operation 

‒ Contractor 

‒ Municipality 

BRA-PIU 

and 

Supervision 

Consultant 

 

X X X X X X 
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‒ Training and sensitization 

requirements for project 

workers and staff, including 

associated costing;  

‒ Established GRC to track 

complaints related 

GBV/SEA ensuring 

confidentiality.  and 

‒ Identification of GBV 

services providers 

‒ Zero complaints related to 

GBV/SEA/SH 

17 HIV/AIDS 

and 

STD/COVID-

19 

transmission  

‒ Community, project 

worker’s awareness 

campaigns 

‒ Implementation of 

precautionary measures as 

specified in this ESMP 

‒ Zero illness reporting 

‒ Zero public complaints 

‒ Weekly 

‒ Regularly 

during 

operation 

‒ Contractor 

‒ Municipality 

‒ Health 

authorities 

BRA-PIU 

and 

Supervision 

Consultant 

X X X X X X 
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18 Chance finds 

of graves and 

artefacts of 

archaeological

, historical or 

religious 

importance 

‒ Awareness creation about 

the chance finds 

‒ Site supervision 

‒ Reports on chance finds 

‒ Zero incident reports of 

mismanagement 

Monthly 

during 

construction 

‒ Contractor 

‒ Archaeologic

al dept. 

BRA-PIU 

and  

Supervision 

Consultant 

X X X  X  
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8. INSTITUTIONAL IMPLEMENTATION ARRANGEMENTS AND 

RESPONSIBILITIES 

 

As per the updated SEF prepared for SURP II (April 2022), the PIU has overall subprojects implementation 

responsibility in Mogadishu including this ESMP. The roles and responsibilities of each implementing entity 

is summarized below: 

 

8.1. Project Coordination Unit (PCU).  

The PCU established at the federal Ministry of Public Works will be supporting the PIU through providing 

capacity building support, quality assurance on preparation of safeguards instruments and ensuring 

implementation of instruments during support missions. The PCU will also engage in the procurement of of a 

Third Party Monitor (TPM) services, who will provide quality assurance of the supervision carried out by the 

engineering supervision consultant and conduct spot checks on both the engineering quality of civil works and 

the implementation of the E&S instruments. 

8.2. Benadir Regional Administration-Project Implementation Unit (BRA-PIU) 

BRA PIU through the Environmental and Social Specialist will undertake the following: 

• Carry out E&S screening of subprojects; and manage the preparation and implementation of all ESMP 

and other E&S instruments to ensure compliance with the World Bank Environment and Social 

Standards; 

• Establish and ensure functionality of the GRM; 

• Ensure that the SURP II subproject design, specifications and budget adequately reflect the 

recommendations of the ESMP; 

• Prepare bidding and/or procurement documents according to applicable WB standard construction 

work and local regulations, and ensure they contain enough and clear provisions on EHS terms and 

conditions; 

• Review and approve the Contractor’s ESMP and LMP;  

• Prepare regular monthly/quarterly/semi-annual progress reports with statutory requirements;  

• Develop, organise and deliver appropriate environment and social safeguards related training courses 

for the PIU staff, contractors, local government/community representatives and others involved in the 

project implementation;  

• Liaise with the Contractors and the PIU/MDAs on implementation of the ESMP/SEP and other E&S 

instruments;  
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• Establish dialogue with the affected communities and other key stakeholders (such as vulnerable 

groups, NGOs and community groups) and ensure that the environmental and social concerns and 

suggestions are incorporated and implemented in the project;  

• Review the performance of the project in terms of environment and social safeguards, through an 

assessment of the periodic internal monthly and quarterly environmental and social monitoring 

reports; provide summaries of same and initiate necessary follow-up actions;  

• Provide support and assistance to the Government MDAs and the World Bank during Project Review 

Missions; and 

• Immediately report to PCU and the Bank any incident or accident related to the Project which has, or 

is likely to have, a significant adverse effect on the environment, the affected communities, the public 

or workers.  

 

8.3. The Contractor and the Engineering and Supervising Consultant  

The Contractor to be engaged for civil works under the SURP II will be responsible for the following (More 

details are provided in the LMP):  

• Employ or appoint qualified environmental, social, occupational health and safety expert(s) to manage 

ESHS issues;  

• Prepare and implement their labor management procedure (Contractor’s LMP) and Contractor’s 

ESMP (including OHS provisions) which will apply to the contracted workers who work on the 

Projects. These procedures and plans will be submitted to the PIU for review and approval before the 

contractor is allowed to mobilize to the field; 

•  Involve the PIU and GRCs in the recruitment of casual workers; 

• Supervise their subcontractors to ensure adherence to the LMP, ESMP and C-ESMP/LMP;  

• Maintain records of recruitment and employment of contracted workers (including subcontractors) 

with age verification to avoid child labor;  

• Provide induction and regular training to contracted workers on environmental, social and 

occupational health and safety issues, including training to workers exposed to specific risks 

associated with their work and keep records of these trainings; 

• Require the primary supplier to identify and address risks of child labor, forced labor and serious 

safety issues for primary supply workers;   

• Develop and implement the grievance mechanism for contracted workers, including ensuring that 

grievances received from their contracted workers are resolved promptly, and reporting the status of 

grievances and resolutions. The Grievance Redress Mechanisms should include channels for safe, 

confidential reporting of any SEA/H and GBV cases; 

• Ensure that all contractor and subcontractor workers understand and sign the Code of Conduct prior 

to the commencement of works, take all other measures to address risks of sexual exploitation and 
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abuse SEA/sexual harassment (SH) as specified in the contractor’s LMP/ESMP and supervise 

compliance with such measures; 

• Ensure provision of water, sanitation, and hygiene facilities including separate toilets and changing 

rooms for female workers; 

• Ensure first aid facilities and appropriate personal protective equipment (PPE for workers at the sites 

given the specific worker OHS risks; 

• Immediately Report to PIU on labor, OHS accident, or significant environmental event (e.g., spill, 

release, emergency), any chance finds during subproject implementation; 

• Report to PIU on labor and occupational health and safety performance; 

• Participate in the induction training on ESMP provisions and requirements delivered by the PIU. 

Ensure that all workers, including site supervisors and management participate in training sessions 

delivered by PIU; 

• Based on the results of CESMP monitoring, cooperate with the PIU and Supervision Consultant to 

implement environmental and social corrective actions and plans, as necessary; 

• Respond promptly and efficiently to requests and instructions from PIU for environmental corrective 

actions and implement additional environmental and social mitigation measures, as necessary; 

• Coordinate with PIU to deal with any complaints during project implementation; 

• Collaborate with the local government to follow project agreements on material sourcing, schedules 

for utility disruption, work schedules and waste utilization plan; and 

• The CESMPs will include specific mitigation measures based on the ESMP, the final design, the 

proposed work method statements, the nature of the project site, etc. They will also be informed by 

the work risk assessment and impacts identified by the ESMP.  

 

8.4. The Engineering and Supervision Consultant 

The PIUs will be supported by engineering and supervision consultants who will be responsible for the 

following:  

• Employ or appoint qualified environmental, social, occupational health and safety expert(s) to manage 

ESHS issues. Have a social /environmental specialist in the team with GBV specific skills supervise 

issues related to GBV (e.g., supervise signing of Codes of Conduct (CoCs), verify working GRM for 

GBV is in place, refer cases where needed) and work with GBV Services Providers as entry points 

into service provision to raise awareness of the GRM; 

• Provide day to day construction supervision for civil works as well as monitoring adherence to the 

safeguard’s instruments related to environmental, occupational health and safety; 
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• Oversee the performance on labor and working conditions on daily basis on behalf of the PIU, 

including identification of potential existing significant OHS or environmental risks due to the project 

that are not adequately mitigated; and 

• Submit weekly reports related to project ESHS performance. 

 

8.5. World Bank Implementation Support 

The World Bank will: 

• Provide guidance on compliance with Bank’s Environment and Social Standards; 

• Perform compliance monitoring of SURP II to ensure that its ESSs are complied with and conduct 

regular project review missions;  

• Maintain an oversight role, review and approve SURP II Subprojects environmental assessment 

instruments such as any ESMPs of sub-projects; 

• Conduct regular supervision missions to check on the performance of SURP II and assess the projects’ 

compliance to agreed grant covenants;  

• Recommend measures for improving the performance of SURP II PIU; and 

Support appropriate training program intended to improve the capacity of PIUs as necessary.  

 

8.6. Implementation Responsibilities during Operation 

Each subproject will be operated and maintained through its responsible direct municipality. PIUs will remain 

responsible for overseeing E&S risks and impacts during operation and ensure they are managed according to 

each site-specific ESMP and LMP. Special measures concerning OHS risks of maintaining locations will be 

ensured for responsible workers and/or contractors, if required. This includes conducting toolbox meetings, 

providing adequate PPE and training thereof, as well as training courses on OHS risks/ injuries and first aid, 

waste disposal, work hazards, and many others.  

PIUs will be directly held responsible for reporting to the PCU at the Federal Ministry of Public Works about 

any OHS and/or community health and safety related incidents. For this purpose, the GMs established for the 

project will remain operational and receive and analyse complaints as intended. 
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9. IMPLEMENTATION BUDGET 
 

The budget for implementation of this ESMP at subproject sites will be integrated with the Construction 

Contracts under SURP-II subprojects in Mogadishu. The budget items for the implementation and 

management of this ESMP are summarized in the table below. The BRA-PIU has an Environmental and Social 

Safeguards and Monitoring and Evaluation consultants who will be involved in the implementation and 

monitoring the ESMP implementation.  The costs associated with their engagement are covered by the general 

project costs of SURP II.   Monitoring costs will also include those of in-situ pollutants measurements, 

including air pollutants (dust and gaseous emissions) and noise levels, water pollutants, and land contaminants, 

among others. 

 

Table 13: ESMP Estimated Budget 

No. ITEM DESCRIPTION Quantity Estimated cost 

(USD) 

1 Community consultation meetings and awareness 4 x1000 4,000 

2 GRC Meetings and capacity building 3 x 1500 4,500 

3 ESMP Translation and Disclosure Lump sum 2,000 

4 Transport & Security Lump sum 750 

5 Monitoring of environmental parameters (i.e. air, 

noise, water, and land) 

500 x 7 

subproject 

sites 

3,500 

 Total 14,750 
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10. STAKEHOLDER ENGAGEMENT PLAN 
 

As per the Stakeholder Engagement Framework (SEF) prepared for SURP II and updated in April 2022, 

inclusive stakeholder engagement activities will be conducted based on the following.  

 

10.1. Stakeholder Identification and Analysis 

I. Project Affected Persons (PAPs)– persons, groups and other entities within the Project Area of 

Influence that are directly influenced (actually or potentially) by the project and/or have been 

identified as most susceptible to change associated with the project, and who need to be closely 

engaged in identifying impacts and their significance, as well as in decision-making on mitigation 

and management measures. 

Table 14: Description of Subprojects’ Affected Persons 

No Project-affected 

parties 

Relevance to the Project Indicative list 

1 People who will be 

physically or 

economically 

displaced by the 

project 

• SURP II is likely to cause project-

related land acquisition and restrictions 

on land use, which may lead to 

physical displacement (relocation, loss 

of residential land or loss of shelter) 

and economic displacement (loss of 

land, assets or access to assets, leading 

to loss of income sources or other 

means of livelihood). 

• People who reside or have 

structures in the Right of 

Way (ROW) of the project 

road. 

• Street vendors, vehicle 

drivers and businesses 

operating along the 

project road. 
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No Project-affected 

parties 

Relevance to the Project Indicative list 

2 People who will 

benefit from project-

related employment 

or business 

opportunities 

• The project will generate employment 

or business opportunities for the 

community through construction and 

maintenance of the municipal 

infrastructure. 

• Disadvantaged/vulnerable 

groups in the community, 

such as women, IDPs, 

refugees and returnees 

who will be engaged by 

the project. 

• Local business community 

who will benefit from the 

project construction. 

3 People residing in the 

project areas 
• The project is likely to cause 

temporary adverse environmental and 

social impacts on the people residing 

in the project areas. 

• The project is also expected to bring 

about environmental and social 

benefits in the long term. 

• Community members 

who are exposed to 

pollution, traffic safety 

risks,  

• gender risks, among 

others. They may also 

benefit from the project in 

the long term. 

 

II. Other Interested Parties – individuals/groups/entities that may not experience direct impacts 

from the Project but who consider or perceive their interests as being affected by the project 

and/or who could affect the project and the process of its implementation in some way. 

Table 15: Description of Subprojects’ Other Interested Parties 

Other interested parties Relevance to the project Indicative list 

Local government • Local government authority 

protects the right of communities 

in the project areas and 

represents the interest of the 

PAPs under SURP II. 

• Municipality Departments 

(e.g. Public Works, Social 

Affairs, etc) 

• District commissioners 

Line Ministries and 

Agencies 
• Ministries such as Public Works, 

Environment, and other line 

agencies are key stakeholders for 

the project in compliance with 

legislation and regulations 

MoPWH 

Directorate of Environment and 

climate change 

Tourism; Mining, 

Water and Energy; 

Labour and Social Affairs; 

Employment; Youth Affairs 

and Sports;  
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Other interested parties Relevance to the project Indicative list 

Women and 

Human Rights Development, 

and other relevant 

authorities 

Community groups • There are community groups 

including IDPs and host 

communities who are currently 

working with the Municipality, 

this will be sustained under SURP 

II 

• Community leaders and 

elders 

• IDPS, returnees and refugees 

• Women and youth groups 

Other key interested partners • Private companies such as 

electricity, telecommunication and 

water supplies. These are key 

stakeholders during the 

implementation of the project 

• Business owners and providers of 

services, goods and materials 

within the project area that will be 

involved in the project’s wider 

supply chain or may be considered 

for the role of project’s suppliers 

in the future 

• Mass media and associated 

interest groups, including local, 

regional and national printed and 

broadcasting media, digital/web-

based entities.  

•  

• BECO 

• HORMUUD 

• SOMTEL 

• Mowater companies such as 

Benadir Water ccompany 

• Press and media 

• Research and academic 

institution 

 

 

III. Vulnerable/ Disadvantaged Groups – persons who may be disproportionately impacted or 

further disadvantaged by the project(s) as compared with any other groups due to their vulnerable 

status, and that may require special engagement efforts to ensure their equal representation in the 

consultation and decision-making process associated with the project. 

Table 16: Description of Subprojects’ Vulnerable/ Disadvantaged Groups 

No Disadvantaged 

/ vulnerable groups 

Potential barriers to limit 

effective stakeholder 

engagement 

Specific needs to address the 

barriers 

1 IDPs, refugees and 

returnees 
• Accessibility to IDP camps 

• Ethnic complexity 

• Lack of understanding or 

interest 

• Focus group meetings 

• Mediation by community 

leaders or CSOs 
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No Disadvantaged 

/ vulnerable groups 

Potential barriers to limit 

effective stakeholder 

engagement 

Specific needs to address the 

barriers 

2 Poor households, such 

as female-headed, 

widows, 

elderly, orphans, 

persons living with 

severe illness. 

• Poverty 

• Absence of suitable family 

person to participate 

• Mobility 

• Lack of time to participate 

• Lack of interest 

• Individual meetings 

• Childcare provision during 

meetings 

• Adjustment of timing of 

meetings to avoid working 

time 

• Provision of free municipal 

transport or transport 

allowance 

3 People with disabilities • Physical disabilities preventing 

mobility 

• Various disabilities such as 

visual and hearing impairment. 

• Sign language, large print, 

braille information 

• Accessible consultation 

venues 

4 Illiterate community 

members 
• Unable to understand the 

project  

• Unable to effectively engage 

in consultation forums 

• Special one-to-one 

sessions 

• Simply written materials or 

graphics. 

5 Minority clans • Lack of representation in 

community leadership forums 

• Mediation by CSOs or 

community leaders 

 Female community 

members and female 

workers 

• Potentially any of above 

barriers 

• Focus group meetings 

• Mediation by CSOs or 

community leaders 
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10.2. Stakeholders Consultation for The Quick Win Investments  

Stakeholder consultations for the development of E&S instruments were conducted alongside subprojects 

preparation and design to ensure that the subprojects put in place measures to address stakeholder concerns in 

all project phases. In the context of Mogadishu quick win investments, stakeholders were fully engaged in the 

preparation of E&S documents. Their inputs and concerns on the likely environmental and social impacts are 

summarized below.  

 

Summary of Issues Discussed on BRA quick win investments 

• Need of the subprojects Quick-win investment;  

• Project and its source of assistance (i.e., World Bank) and its implementation/execution, etc.;   

• Proposed intervention for sub-projects; 

• Potential adverse environmental and social impacts and mitigation measures during construction 

phase;   

• Environmental and Social Standards of World Bank; 

• Protection and conservation aspects of environmental attributes;   

• Proposed Grievance Redress Mechanism for the sub-projects including the uptake channels so they 

can raise any grievances; 

• The preparation of E&S Safeguards instruments;  

• The existence of the GRM and GRC; 

• Employment opportunities for local residents including inclusion of women and other disadvantaged 

groups; and  

•  Zero tolerance Towards SEA/SH and GBV Risk of the subprojects. 

 

Consultations with District Administrations 

The BRA quick win investments will be implemented in Boondheere, Warta Nabada and Hamar Weyne 

Districts located in the southeastern and Wadajir District in south-central of part Mogadishu Municipality. 

The district commissioners and/or their designated representatives for subprojects districts were consulted and 

informed about the preparation of safeguards instruments including ESMP/SEP and what its implementation 

entails, and the need to have mitigation measures.  During the consultation, a total of 20 local district officials 

(6 Female and 14 Male) participated in different engagement sessions. These officials played a key role in the 

consultation process through community mobilization. On their part, they mentioned relevant district officials 

from the district administration would be closely following the progress of the Project. The district 

administration also played a key role in the setting up of the grievance redress committees. 
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Table 17: Consultations with Local Administration 

Subproject District Male Female Nature of Participants 

B15 and B20  Shangani 2 1  

 

District Commissioners, 

Deputy District 

Commissioners, District 

Secretary Generals, Ward  

Administrators.  

Boondheere 1 2 

Catchment Ponds Hamar Weyne 2 0 

Wadajir 1 0 

Warta Nabada 1 1 

Hodan 1 0 

Waberi 3 0 

Hamar Jajab 

 

Boondheere 

2 0 

1 2 

Subtotal Participant for each category 14 6 

Total Participants 20 

 

 Shangani District 

 

Boondheere District 
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Hamar Weyne District 
Warta Nabada District 

Figure 17: Consultation with different Local Administration for subprojects 

Consultations with Community Groups 

Community Consultations were held at District level for quick win subprojects where the project 

implementation will take place that’s Bondhere, Shangani, Warta Nabada, Wadajir and Hamar Weyne 

Districts. Representatives from women groups, IDPs, Youth Groups and religious groups, elders and youth 

representatives and other interest group (Health officers, water pumps technicians) from the districts were 

consulted and informed of the preparation of E&S Instruments. During the consultations held on 23rd -24th 

November 2021, 8th -9the January 2022 and 7th -10th February 2022 for different community groups at 

subprojects locations,  a total of 165 participants (82 Female and 83 Male) took part in the various engagement 

sessions for the quick win investments.  

Table 18: Consultations with Community Groups 

Subproject District Male Female Nature of Participants 

B15 and B20 Shangani 14 12 Youth Group, Elders/ Religious 

group, IDPs, PWD and Women 

Groups and other interest group 

(Health officers, water pumps 

technicians) 

Boondheere 13 13 

Catchment Ponds Hamar Weyne 9 8 

Wadajir 

 

11 7 

Warta Nabada 10 

 

6 

Hodan 7 

 

8 

Waberi 9 7 

Hamar Jajab 

 

3 12 
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Subproject District Male Female Nature of Participants 

Boondheere 10 6 

Subtotal Category  86 79 

Total                165 

. 

Boondheere Consultation meeting 
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Warta-Nabada Consultation meeting 

Figure 18: Consultation with different community groups for subprojects 

 

Hamar-Weyne Consultation meeting 
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Wadajir Communities consultation meeting  

 

During the meetings, BRA-PIU highlighted the scope of subprojects interventions, different aspects of the 

ESMP/SEP in order to deliver the project in an environmental and socially sustainable manner. The 

stakeholders attended the consultation meetings and discussions indicated that the scope of interventions will 

not have severe negative effects on the existing environmental, social and other conditions of the people and 

locality. Stakeholders, particularly community representatives who attended the consultations, had positive 

attitude towards the subproject interventions.
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Following community consultations at the Subprojects’ districts, the community feedbacks have been 

incorporated in the ESMPon measures to mitigate the negative environment and social risks and impacts 

during the construction and operation phases of the Project. Key outcomes of the stakeholder feedback are 

summarized below. Community feedback and suggestions that will go beyond the limited scope of the 

proposed quick-win subprojects (such as city-wide management of municipal wastes and flood risk 

management) have been shared with the BRA and relevant districts for their consideration. Such community 

feedback and suggestions will be also taken into account in the broader TA activities supported under the 

SURP II. 

Table 19. Summary of Key Issues Raised and Response from Stakeholders’ Consultation 

MAIN ISSUES RAISED  COMMUNITY FEEDBACK/ 

SUGGESTIONS 

B15- Caymiska Road Rehabilitation and B20-Tabelaha Jaceylka Drainage Extension 

‒ There will be reduced generation of dust unlike 

the current situation. 

‒ Employment creation: There will be increase in 

business and rental house as result proper 

infrastructure services and drainage constructions 

activities will be minimized, i.e., soils. 

‒ Dust generation from civil work activities  

‒ Likelihood of water pollution 

‒ There will be soil erosion 

‒ Dumping sites for waste soil are unsightly 

‒ Oil spills from vehicles that are not well 

maintained 

‒ Air pollution from vehicle exhaust fumes 

‒ Noise pollution from vehicles 

‒ There might be increase in social vices due 

worker’s in the community project area  

‒ Possible spread of diseases i.e., COVID-19 

‒ Social conflicts may arise due to skewed 

employment 

‒ Sprinkling water when dusty 

conditions set in 

‒ Construction of gabions on eroded 

areas 

‒ Designate waste disposal sites that 

are licensed 

‒ Diversion roads should be properly 

sited  

‒ The contractor should plant trees 

around the project site 

‒ Reuse of excavated soils 

‒ Drainage channels should be properly 

constructed 

‒ Youths: Women and venerable group 

should be employed in the project 

‒ BRA intervention when conflicts 

arise  

‒ Contractor should set up a 

community in collaboration with 

BRA district administration 

 

Dredging of catchment ponds- 

Drowning Risk: The retention ponds present the risk of 

drowning to people or animals that may stray into the 

perimeter of the pond. The communities proposed that risk 

could be significantly reduced through the proposed 

parameter fencing and installation of a gate. 

• De-watering and desilting only of four 

strategic (Bondhere, Hilac, Hamar Weyne 

and 15May) catchment ponds to enhance 

holding capacity and minimize flooding 

risk 
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MAIN ISSUES RAISED  COMMUNITY FEEDBACK/ 

SUGGESTIONS 

Health and Safety: Stakeholders’ main concern 

regarding health and safety was poor waste management, 

and flooding and its associated impacts for example, 

damage to homes; drowning, loss personal possessions 

and furniture; The presence of the stagnant water body 

provides breeding ground for disease vectors such as  

Siltation of the water ponds: The erosion of the inlet 

water course and the degradation of the water retention 

ponds resulting in siltation that increasing water turbidity 

and reduced volume of the ponds. 

Breaking of Water retention walls: The unprecedented 

above normal rains over a longer period due to climate 

change effects and/or damage to the water retention ponds 

walls and a lack of maintenance could result in the pan 

walls breaking and suddenly discharging its water. The 

outcome may be destruction of property, land degradation 

and risk to people. Mosquitoes which cause malaria. of 

disease such as typhoid, cholera, diarrhoea, and malaria; 

Storm Water Management: The community consulted 

during public consultation process, raised issues such as 

limited capacity of ponds, poor drainage and its related 

impacts like flooding, which is a problem that impacts the 

health, safety, quality of life, livelihoods and properties. 

The flooding problems as explained by stakeholders were 

due to: 

• Poor urban planning and unplanned settlements; 

• Lack of adequate drainage; 

• Inadequate maintenance and regular cleaning of 

drainage channels; 

• People misusing open channel drains to dispose of 

solid waste; blockage of drains due to accumulation 

of waste.  

• During rainfall, waste water & storm water flooding 

overflows from retention ponds enters in nearby 

houses causing temporary displacement of residents. 

• Construction of check barriers along the 

retention pond inlet water course  

• construction silt traps and regular 

maintenance of the silt traps to reduce 

inflow silt, solid waste. 

• Flood management measures including 

protection gate/wall, embankment 

strengthening works to ensure safety and 

minimize the risk drowning and spreading 

of water borne diseases after inundation 

• Perimeter wall fencing of water retention 

ponds  

• Installation of new or repairing of existing 

water pumps for the retention ponds and 

linking it to functional drainages. 
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10.3. Grievance Redress Mechanism 

Grievances related to SURP II subprojects in Mogadishu will be submitted through grievance redress channel 

details that are shown below. Anonymous grievances will be allowed to be raised and addressed.  

Email address: Xalinta.cabashada@gmail.com 

Free hotline number (s): 2323 

 

Appeal process. SURP II will have three-tier grievance systems in place at district, municipality and federal 

levels, as illustrated in the following flow chart. The indicative members of grievance committee are presented 

in (Table 9). The aggrieved person has always the option to resort to national judiciary system below.  

• District-level GRM (Tier 1 GRM)5: A grievance redress committee (GRC) will be established in 

each subproject district of Mogadishu for SURP-II, which will consist of representatives from 

district’s women and youth groups, elders, religious leaders, representatives from the project affected 

persons, and the representatives of the municipality-for Mogadishu, the deputy district commissioner 

for social affairs). The mechanism will take into consideration the existing traditional practices which 

would be the most logical form of justice for the majority of Somalis. The district-level GRM will be 

attended by the contractor where relevant and supported by PIU and the engineering and supervision 

consultant as appropriate. 

 

• Municipality-level GRM (Tier 2 GRM): The municipal-level GRM will address unsolved 

grievances at the district-level GRM. The municipal-level GRC will be comprised of the 

representatives of the Municipality of Mogadishu, (the Deputy Mayor for social services), the PIU, 

the engineering and supervision consultant, and the representatives of the aggrieved 

persons/communities. 

• Federal-level GRM (Tier 3 GRM): The federal-level GRM will address unsolved grievances at the 

municipality level, which may require higher-level solution or common issues across municipalities 

participating in SURP II. The federal-level GRC will be formed by the Project Coordination Unit 

(PCU) at the Ministry of Public Work, representatives of relevant municipalities, and other relevel 

federal ministries and agencies. 

 

http://Xalinta.cabashada@gmail.com
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Figure 19: Grievance systems flow chart 
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GRCs in all the districts will manage and process grievances by following the steps shown below and within 

the indicated timeframe. 

Table 20: Suggested Grievance Steps and Response Time 

# Steps to address grievance Suggestive Timeline Responsible body 

1 Register and appreciate complain in 

written format 

Within one day Municipality-level GRC supported 

by PIU/engineering and 

supervision consultant 

2 Screen the basis of the registered 

grievance 

Within three days Municipality-level GRC supported 

by PIU/engineering and 

supervision consultant 

3 GRC to consider ways to address 

the complaint 

Within three days Municipality-level GRC supported 

by PIU/engineering and 

supervision consultant 

4 Implement the case resolution or 

the unsatisfied complainant can see 

redress with the appeal process 

Within four days Municipality GRC or State-level in 

case of appeal 

5 Document the grievance and 

actions taken and submit the report 

to PIU 

Within five days Municipality-level GRC supported 

by PIU/engineering and 

supervision consultant 

6 In case of no resolutions reached, 

the complainant has the right to 

take his/her case to the State-level 

judiciary system (civil court for 

litigation) 

Anytime Complainant 

 
Table 21: Grievance Redress Committee Members 

S/N Name Gender(M/F) Position Representing Group 

Boondheere  

1 Ahmed Mohamed 

Mohamed(Shuute) 

M Chair Person District 

Administration 

 Abdullahi Mohamed Jimale M D/chairperson Religious Group 

2 Mohamed Awes Hassan M Secretary Youth Group 

3 Ruqiyo Mohamud Afrah F Member Women Group 

4 Shukri Abdullahi Mohamud F Member Youth Group 

5 Mohamed Sheikh Faatah M Member Community Elders 



 

88 

 

S/N Name Gender(M/F) Position Representing Group 

 Farhiya Hassan Huute F Member IDPs and Vulnerable 

Shangani 

1 Maryam Badal Hassan F Chairperson District 

Administration 

2 Ali Hassan Bilaal M D/chairperson Community Elders 

3 Fartune Hussein Abdulle F Secretary Women Group 

4 Farhiyo Mohamud Abdulle F Member  Host community 

5 Abdullahi Aden Mohamed M Member Youth Group 

6 Sahra Ali Aden F Member IDPs and Vulnerable 

7 Noor Abdullahi Culusow M Member Community Elders 

8 Mohamed Abdullahi Sheikh M Member Religious Group 

Wadajir 

1 Ahmed Mohamud Diriye M Chairperson District 

Administration  

2 Maalim Mohamud Saney M D/Chairperson Religious Group 

3 Yunis Ali Abdulle M Secretary Youth Group 

4 Amina Abdulle Mohamd F Member Women Group 

5 Sadik Mohamed Abdi M Member Community Elders 

6 Ali Hussein Jimale M Member Host community 

7 Farhiya Munasar Abukar F Member IDPs and Vulnerable 

Hamar Weyne  

1 Mohamed Salaad Jimaale M Chairperson District 

Administration 

2 Ali Ahmed Sheikh M D/Chairperson Ward Administration 

3 Fatuma Mohamud Hassan F Secretary Vulnerable Group 

4 Biibi Mohamed Hajji F Member Women Group 

5 Hadsan Ali Abubakar M Member Community Elders 

6 Abdiaziz Abdimajid Warsame M Member Religious Group 

7 Nasro Amin Sheikh  F Member Youth Group 

Warta Nabada 

1 Ali Adan Warsame M Chairperson District 

Administration 

2 Mohamed Omar Hersi M D/Chairperson Community Group 

3 Mako Abdi Jimale F Secretary Women Group 

4 Halimo Mohamed Maalim F Member  Religious Group 

5 Amina Mohamed Mohamud F Member Youth Group 

6 Ahmed Ali Osman M Member  Host Community  

7 Hassan Wehliye M Member Community Elders 
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Sexual Exploitation Abuse (SEA) and Gender-Based Violence (GBV) GRM system 

Under SURP-II Subprojects in Mogadishu, members of the GRCs members will established and trained on 

dealing with GBV related grievances. A female member of each GRC focal person will be assigned to 

specifically deal with these: she will be closely working with female community engagement officers at the 

BRA-PIU and a GBV/Gender specialist present at the PCU will support the BRA-PIU in dealing with all 

gender related issues. In order to ensure anonymity, the PIU will have dedicated telephone numbers to register 

complaints. All calls toll free numbers to this will be received by the PIU female community engagement 

officer.  Where a case is reported to the GRM, it shall immediately be referred to the appropriate service 

providers, such as medical and psychological support, emergency accommodation, and any other necessary 

services. Data on GBV cases should not be collected through the GRM unless operators have been trained on 

the empathetic, non-judgmental and confidential collection of these complaints.  

10.4. Disclosure Program 

Multiple channels will be used for information disclosure for subproject activities. These include: (i) disclosure 

of all relevant documents in the BRA websites and through the WB website. Translated copies of the 

safeguards instruments will be also made available at the target districts; (ii) publication of posters and public 

notification in the targeted areas accessible to local communities, relevant organizations and other 

stakeholders; and (iii) stakeholder workshops. Printed copies of the E&S Instruments will be made accessible 

for the general public at PIU office and Subproject District offices. 

 

10.5. Stakeholder Engagement During Subproject Implementation and Operation 

The PIU will employ different means of communication to disseminate information to different categories of 

stakeholders, and to engage them in consultations: 

• Information will be posted at District Commissioner’s office, to transmit brief information regarding 

the project activities and upcoming consultations; 

• Workshop with the local communities for in-depth consultations; 

• Separate meetings will be conducted for women and other vulnerable and disadvantaged groups (as 

needed). Suitable location(s) will be identified with easy access 
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Table 16: Subproject Stakeholder Engagement 

Sub-project Stage Target 

Stakeholders 

Topic of consultation/message Methods used Location/frequency Responsibilities 

ESF instruments 

and; 

Detailed Design 

Preparation 

Youth Group, 

Elders/ Religious 

group, IDPs, 

PWD and 

Women Groups  

Site-specific 

environmental and social 

impact and mitigation 

measure; Awareness- 

raising on health and 

safety measures; 

methodology; Project 

scope and rationale; 

; prevention of non-

discrimination/exclusion of 

vulnerable groups, prevention of 

GBV and SEA/SH, OHS measures, 

security risk management, and 

access to GRM. 

Public meetings, 

individual meetings 

during preparation of 

Disclosure of 

written information – 

website, 

Information board – at the 

beginning and at the end 

of project sites; Grievance 

mechanism 

Communication through 

mass media. 

Prior to start of civil 

works at subprojects sites 

BRA-PIU and 

Engineering 

and Supervision 

Consultant; 

Contractor 

 other interest 

group (Health 

officers, water 

pumps 

technicians) 

Ways to reach  

vulnerable groups and 

address their concerns 

and interests 

Individual meetings; 

Focus group meetings; 

Emails 

Prior to start of civil work BRAPIU and 

Engineering 

and Supervision 

Consultant; 

Contractor 

Construction and 

Operation 

Youth Group, 

Elders/ Religious 

group, IDPs, 

PWD and 

Women Groups  

Grievance 

mechanism process; 

Health and safety 

impacts (Construction- 

related safety measures); 

Employment 

opportunities; 

Environmental concerns; 

awareness-raising prevention of 

non-discrimination/exclusion of 

vulnerable groups, prevention of 

GBV and SEA/SH, OHS measures, 

Public meetings, 

trainings/workshops, 

separate meetings 

specifically, for women 

and vulnerable; 

Disclosure of written 

information 

Information board – at the 

beginning and at the end 

of projects 

Monthly/quarterly 

meetings 

Communication through 

mass/social 

media (as needed) 

BRA-PIU and 

Engineering 

and Supervision 

Consultant; 

Contractor 
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Sub-project Stage Target 

Stakeholders 

Topic of consultation/message Methods used Location/frequency Responsibilities 

security risk management, and 

access to GRM. 

Post-construction 

and Operation 

phase 

Youth Group, 

Elders/ Religious 

group, IDPs, 

PWD and 

Women Groups 

Monitoring and 

evaluation of subprojects 

benefits and 

environmental and social 

performance Satisfaction 

with engagement 

activities; 

Grievance mechanism 

process; Community 

health and safety 

measures during operation; 

prevention of 

nondiscrimination/exclusion of 

vulnerable groups, prevention of 

GBV and SEA/SH, OHS measures, 

security risk management, and 

access to GRM. 

Information traffic safety 

measures (traffic signs, 

lights, traffic calming 

measures, etc.) 

End-line beneficiary 

survey on project 

impact 

Public meetings, 

trainings/workshops, 

individual outreach to 

Disclosure of written 

information - 

Information board – On 

the beginning and at the 

end of subprojects side; 

Awareness raising 

activities on traffic 

safety 

Following the 

completion of civil 

work 

BRA-PIU and 

Engineering 

and Supervision 

Consultant; 

Contractor 
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10.6. MONITORING AND REPORTING 

 

• Internal Monitoring. The PIU will prepare data on activities and output in regular monthly 

and quarterly reports based on input from the supervision consultant and the contractor. To 

the extent possible, the monitoring and evaluation process will be participatory, engaging 

community members of the districts benefiting from the infrastructure investments. A baseline 

survey and end-line beneficiary survey will be carried out to measure who and to what extent 

people benefit from the infrastructure as well as how it affects their lives in both social and 

economic terms. The M&E system will target the documentation of case studies capturing the 

impact of the project on communities, taking into account gender, impacts on vulnerable or 

marginalized groups, and inter-communal dynamics between the IDPs and host communities. 

 

• External Monitoring. Given the persistent insecurity in the Municipality of Mogadishu, the 

ability of supervision consultant to monitor and supervise civil works on the ground will 

continue to be limited. As such, the project’s PCU, will contract an independent monitoring 

agent for supervision of civil works and verification of project implementation progress (a 

Third Party Monitor) in such municipalities, who will have previous experience working in 

Somalia and capacity to travel regularly to project sites. The World Bank will closely read 

monitoring reports and visit the subprojects, when it can. 

 

• Reporting back to stakeholders. The project performance assessed through monitoring 

activities will be reported back to stakeholders during the operation and maintenance phase, 

such as through disclosure of monitoring outcome and engagement with the community 

maintenance committee in each project district. The lessons learned through the monitoring 

will also contribute to the design of future subprojects and be shared with the different 

stakeholders.
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11. SEXUAL EXPLOITATION AND ABUSE/SEXUAL HARASSMENT 

PREVENTION AND RESPONSE ACTION PLAN 

 

As per the GBV Action plan prepared for SURP II (annexed in the updated ESMF of April 2022), the measures 

to be implemented in SURP II subprojects in Mogadishu are summarized below. More detailed actions and 

timelines are provided in the GBV Action Plan.  

• Code of conduct (CoC) for project workers with SEA/GBV-related protections, to be signed and 

understood by all project workers including contractors, service providers and consultant staff;  

• Establishment of special channel/procedures for safe, confidential reporting of GBV incidence 

that connect to the project GRM, and enable training of GRM operators on how to respond to 

cases that come forward; 

• Plan for sensitization/awareness raising for the community and intended training activities for 

workers on CoC and SEA provisions;  

• Map out GBV prevention and response service providers and develop referral pathways in the 

subprojects sites; 

• An Accountability Framework that outlines how the PIU/contractors will handle allegations, 

including related to investigation (in alignment with national processes) and sanctions for 

potential perpetrators; 

• GBV requirements to be clarified in bidding documents (including requirements for CoCs, 

training of workers, and how GBV related costs will be covered in the contract); bid evaluation 

to include consideration for GBV response proposal; 

• The capacity building and training of relevant stakeholders, including contractors and project 

workers, in addition to capacity building for government partners; 

• Develop a Reporting and Response Protocol that outlines key requirements for reporting cases if 

they arise and measures to enable safe, ethical, survivor-centred response;  

• PIU engages female community officer/GBV focal point to support the subprojects in Mogadishu. 
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ANNEXURES 

A. Waste Water Analysis Report 

 

Basic tests of the four catchment ponds were conducted to assess the wastewater quality, samples were 

collected from each retention ponds on 01.02.2022 and analysed for various parameters. The details are 

provided as follows: 

 

1. Boondheere Retention Ponds 
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2. Hilac Retention Pond  
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3. Hamar Weyne Retention Pond 
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4. 15 May Retention Pond 
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B. Completed Subproject Screening Forms 

 

1. Ceymiska Road (B15) 230 Meters 
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2. B20 Road Drainage Extension 
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3. Stormwater Retention Ponds 
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C. Attendance List:  Stakeholder Consultation for Mogadishu quick win Investments. 

S/n Full Name Gender 

(F/M) 

District Title 

1.  Dahir Mohamed Rajis M Hamar Weyne District commissioner 

2.  Nuur Maxamed Cali M Hamar Weyne Deputy district commissioner 

3.  Mohamud Ali Hassan M Hamar Jajab Deputy district commissioner 

4.  Mohamed Abdulle Mohamud M Hamar Jajab Sub district commissioners 

5.  Saynab Yuusf Wehlie F Bondhere District commissioner 

6.  Ayni Mohamed Farah F Bondhere  Secretary general  

7.  Ahmed Mohamed Moahmud  M Bondhere Deputy district commissioner 

8.  Hassan Mohamed Nur M Hodan  Deputy district commissioner 

9.  Saynab Mohamud Warsame F Warta-Nabadda District commissioner 

10.  Ali Adan Warsame M Warta-Nabadda Secretary General  

11.  Sugal Ali Ayanle M Waabari District commissioner 

12.  Ali Abdulqadir Farah M Waabari Deputy district commissioner 

13.  Abdi Ahmed Farah M Waabari Sub district commissioners 

14.  Ahmed Mohamud Diriye M Wadajir Deputy district commissioner 

15.  Muslimo Olow Musse F Hamar Jajab Falah IDP camp 

16.  Amino Juneydi Jamal F Hamar Jajab Falah IDP camp 

17.  Fardowso Abdulle  F Hamar Jajab Falah IDP camp 

18.  Bintow Mohamed seef F Bondhere Somane IDP camp 

19.  Yusuf Abdi Abdullahi M Hodan Tawakal IDP Camp 

20.  Mohamed Ahmed Mohamed M Hodan Tawakal IDP Camp 

21.  Abukar haji Ubeyd M Hodan Jariirow IDP Camp 

22.  Habibo Hassan Abdulle F Hodan Jarirow IDP Camp 

23.  Dahabo Mohamed Roble F Hodan Dhariyaale IDP  Camp 

24.  Farhiyo Osman Mohamed F Hodan Dhariyaale IDP  Camp 

25.  Ambiyo Adan Ali F Hodan Bismilaahi IDP Camp 

26.  Mako Sabriye Farah F Hodan Bismilaahi IDP Camp 

27.  Khadijo Osman Yususf F Hodan Bismilaahi IDP Camp 

28.  Ibrahim Moalim Mohamed M Warta-Nabadda Darwiil IDP Camp 

29.  Sadiyo Hassan Ali F Warta-Nabadda Darwiil IDP Camp 

30.  Sahro Ali Gabow F Warta-Nabadda Darwiil IDP Camp 

31.  Deco Saeed Mirre F Warta-Nabadda Darwiil IDP Camp 

32.  Mohamed Abdikarin Abdulkadir M Warta-Nabadda Darwiil IDP Camp 

33.  Nurto Hassan Adan F Waabari Villa Waajid IDP Camp 

34.  Rahmo Mohamed Ali F Waabari Villa Waajid IDP Camp 

35.  Halimo Mohamed Hashi F Waabari Villa Waajid IDP Camp 

36.  Nurto Robow Adan F Waabari Villa Waajid IDP Camp 

37.  Salado Hassan Mohamed F Waabari Villa Waajid IDP Camp 

38.  Nimco Ibrahim Dini F Waabari Villa Waajid IDP Camp 

39.  Dahabo Ibrahim Mohamed F Waabari Villa Waajid IDP Camp 

40.  Habiibo Cilim Cabdi F Waabari Villa Waajid IDP Camp 
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S/n Full Name Gender 

(F/M) 

District Title 

41.  Bibi Abdiaziz  Sheikh F Hamar Jajab District Women group 

42.  Laylo Ahmed Ali F Hamar Jajab District Women group 

43.  Fadumo Mohamed Abuu F Hamar Jajab District Women group 

44.  Ismahan Hassan Abdullahi F Hamar Jajab District Women group 

45.  Hilaal Mohamud Mohamed F Bondhere District Women group 

46.  Salmo Mohamud Ahmed F Bondhere District Women group 

47.  Warda Abdirisaaq Mohamed F Bondhere District Women group 

48.  Habibo Omar Adow F Bondhere District Women group 

49.  Farhiyo Abdulle Hirsi F Hodan District Women group 

50.  Mako Nur Mahdi F Hodan District Women group 

51.  Hindi Mohamed Abdi F Warta-Nabadda District Women group 

52.  Salado Mohamed Diriye F Warta-Nabadda District Women group 

53.  Nasro Abdi Ahmed F Warta-Nabadda District Women group 

54.  Fadumo Hassan Mohamed F Waabari District Women group 

55.  Shamso Adan Abdirahaman F Waabari District Women group 

56.  Fadumo Adan Dhagey F Waabari District Women group 

57.  Biibi Maxamed Xaaji F Hamar Weyne District Women group 

58.  Xaadsan Cali Abuukar  F Hamar Weyne District Women group 

59.  Mako C/Llahi Maxamed F Hamar Weyne District Women group 

60.  Muumoow Xaaji Mire F Hamar Weyne District Women group 

61.  Fadumo Said Siyad F Wadjir District Women group 

62.  Ardo Moalim Ahmed F Wadjir District Women group 

63.  Ayni Aweys Abdalla F Wadjir District Women group 

64.  Sakiyo Mohamed Afrah F Wadjir District Women group 

65.  Farhiyo Munasar Abdalla F Wadjir District Women group 

66.  Hawo Ali Abdi F Wadjir District Women group 

67.  Yasin Ali Mussse M Hamar Jajab Religious leader 

68.  Haji Ahmed Hussein M Bondhere Religious leader 

69.  Mohamud Ahmed M Bondhere Religious leader 

70.  Amir Mohamed Osman M Hodan Religious leader 

71.  Mohamed Abdi Gurre M Warta-Nabadda Religious leader 

72.  C/nuur Abshir Cimraan M Waabari Religious leader 

73.  Hussein Ahmed Osman M Wadjir Religious leader 

74.  Ali Mohamed Moalim M Hamar Jajab Traditional elder 

75.  Mohamed Ali Dhore M Bondhere Traditional elder 

76.  Ali Hussein Hadur M Bondhere Traditional elder 

77.  Hassan Olosow Omar M Hodan Traditional elder 

78.  Haji Ali Mohamed marzuq M Warta-Nabadda Traditional elder 

79.  Adow Heydar Isaq M Waabari Traditional elder 

80.  Cali Dauud Maxamed M Hamar Weyne Traditional elder 

81.  Ali Abukar Abdi M Wadajir Traditional elder 
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S/n Full Name Gender 

(F/M) 

District Title 

82.  Maryan Nuur Wehliye F Hamar Weyne Peace committee 

83.  Sokorey Maankow Cusmaan F Hamar Weyne Peace committee 

84.  Sharma arke Abdullahi Shuriye M Wadajir Peace committee 

85.  Maxamed Salaad Jimcaale M Hamar Weyne Peace committee 

86.  Ali Osobow Afrah M Bondhere Peace committee 

87.  Shire Mohamed M Bondhere Peace committee 

88.  Ahmed Mukumbire Ibrahim M Wadajir Peace committee 

89.  Mustaf Ali Hassan M Wadajir Peace committee 

90.  Ali Mohamed Saeed M Warta-Nabadda Peace committee 

91.  Ali Hussein Jimcale M Wadajir Peace committee 

92.  Ismail Sharif Ali M Hamar Jajab Youth 

93.  Fadumo Nur Nuh F Hamar Jajab Youth 

94.  Fadumo Adan Hassan F Hamar Jajab Youth 

95.  Munay Ali Sheikh F Hamar Jajab Youth 

96.  Fadumo Farah Hayir F Hamar Jajab Youth 

97.  Salaado sagaale Gacal F Bondhere Youth 

98.  Yusuf Mohudin Nur M Bondhere Youth 

99.  Hussein Mohamed  M Bondhere Youth 

100.  Zakariye Mohamed Mohamud M Bondhere Youth 

101.  Abdirahim Osman Ahmed M Hodan Youth 

102.  Yasin Ali Mohamed M Hodan Youth 

103.  Ilyas Abdi Mohamed M Warta-Nabadda Youth 

104.  Hassan Ahmed Hussein M Warta-Nabadda Youth 

105.  Abdiwali Abdullahi Mohamed M Warta-Nabadda Youth 

106.  Liban Osman Warsame M Warta-Nabadda Youth 

107.  Rahimo Ali Hussein F Warta-Nabadda Youth 

108.  Ibrahim Imran Hassan M Waaberi Youth 

109.  Aydurus Mohamed Hassan M Waaberi Youth 

110.  Ahmed Abdinur Abshir M Waaberi Youth 

111.  Rasha C/lahi Cali M Hamar Weyne Youth 

112.  Faadumo Baazi Baba sheekh F Hamar Weyne Youth 

113.  Haaruun Xasan C/Rahman  M Hamar Weyne Youth 

114.  Isse Mohamed Hirsi M Hamar Weyne Youth 

115.  Abdullahi  Ibrahim Mohamed M Hamar Weyne  Youth 

116.  Sadaq Mohamed Abdi M Wadjir Youth 

117.  Mahad Ahmed Ali M Wadajir Youth 

118.  Abdinasir Abduqadir Salah M Wadajir Youth 

119.  Suheyb Ibrahim Mohamed M Wadajir Youth 

120.  Hawo Hussein Mohamed F Wadajir Youth 

121.  Abdulahi Mohamed Ibrahim M Wadjir Youth 

122.  Fadumo Ali Isaq F Hamar Jajab District Health Officer 
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S/n Full Name Gender 

(F/M) 

District Title 

123.  Ahmed Fiqi Muriidi M Hamar Weyne District Health Officer 

124.  Ali Omar Abati M Hamar Weyne District Health Officer 

125.  Mohamed Mohamud Mohamed M Hamar Weyne Water pump operator  

126.  Abdiaziz Abdi Warsame  M Hamar Weyne Water pump operator  

127. 1

27. 

Ahmed Nur Ali M Bondhere  Disability  

 

 

S/n Full Name Gender 

(F/M) 

District Title 

1.  Saynab Yuusf Wehlie F Bondhere District commissioner 

2.  Ayni Mohamed Farah F Bondhere  Secretary general  

3.  Ahmed Mohamed Moahmud M Bondhere Deputy district commissioner 

4.  Eng. Aweys Sh Mohamed M Shingaani District commissioner 

5.  Hussein Ibrahim Moalim M Shingaani Deputy district commissioner 

6.  Maryan badal Hussein F Shingaani District commissioner 

7.  Madino Mohamed Osman F Shangaani IDP 

8.  Abdisamad Aweys Shiiq              M Shangaani IDP 

9.  Halimo Abdiqadir Hussei F Shangaani IDP 

10.  Xaawo cabdullahi Maxamuud F Boondheere IDP 

11.  Xaawo Xuseen Maxamed F Boondheere IDP 

12.  Khadijo Abkow Mumin                F Shangaani Women Group 

13.  Farhiyo Mohamud Abdulle F Shangaani Women Group 

14.  Farhiyo Abdiqadir Mohamed F Shangaani Women Group 

15.  Fartun Mohamud Mohamed F Shangaani Women Group 

16.  Miski Mohamed Sheq                 F Shangaani Women Group 

17.  Asho Abdillahi Ali                                 F Shangaani Women Group 

18.  Sokorey Hussein Ali F Shangaani Women Group 

19.  Maryan Bedel Hassan                  F Shangaani Women Group 

20.  Ruqiyo Maxamuud Afrax                 F Boondheere Women Group  

21.  Farxiyo Xasan Xuute                  F Boondheere Women Group 

22.  Raaxo Maxamed Cabdi                  F Boondheere Women Group 

23.  Faadumo Abukar Cali      F Boondheere women Group 

24.  Faadumo Cumar Maxamed F Boondheere Women Group 

25.  Mako Maxamed Maxamuud F Boondheere Women Group 
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S/n Full Name Gender 

(F/M) 

District Title 

26.  Ali Nur Mohamed Abdulle M Shangaani Community Elder 

27.  Mohamed Qasim Moalim M Shangaani Community Elder 

28.  Yahye Abdi Arab                  M Shangaani Community Elder 

29.  Maxamed Aweys Xasan               M Boondheere Community Elder 

30.  Cali xuseen Caddow                  M Boondheere Community Elder 

31.  Cabdullahi cabdi Maxamed M Boondheere Community Elder 

32.  Hussein Mohamed Ali              M Shangaani Religious Group             

33.  Bashir Ali Omar                           M Shangaani Religious Group 

34.  Cabas Omar Mohamed               M Shangaani Religious Group      

35.  M.Maxamed Tifow Xuseen M Boondheere Religious Group 

36.  Cabdulqaadir saylici Ciise     M Boondheere Religious Group 

37.  cabdinaasir cabdullahi                M Boondheere Religious Group 

38.  Maryan Hussein Ali  F Shangaani Peace Committee 

39.  Asho Hassan Mohamed  F Shangaani Peace Committee 

40.  Saciid maxamed Axmed M Boondheere Peace Committee 

41.  Saciid Cabdulle Suleymaan   M Boondheere Peace Committee 

42.  Zakariye Mohamed Ali  M Shangaani Youth group 

43.  Abdikafi Aweys Hassan  M Shangaani Youth group  

44.  Ali Hassan Bilal  M Boondheere  Youth group 

45.  Ali Jimale Gabow                 M Shangaani Youth group 

46.  Istanbul Omar Ahmed  F Shangaani Youth group 

47.  Abdirisaq Aweys Omar  M Shangaani Youth group 

48.  Cabdulahi Maxamed Jimcaale  M Boondheere Youth group 

49.  Maxamed Sheekh Faatax             M Boondheere Youth group 

50.  Abdiraxmaan Abuukar Cali      M Boondheere Youth group 

51.  Fadumo Maxamed Sheeqaal F Boondheere youth group 

52.  Xaliimo cumar Maxamed               F Boondheere Youth group 

53.  Cabduraxmaan Maxamed Axmed M Boondheere Youth group 

54.  Nuur Xuseen Casir                        M Boondheere Youth Group 

55.  Saciido Maxamed Cali M Boondheere Health Worker  

56.  Abdinasir Abdullahi Abdi M Boondheere Health Worker 

57.  Maxamed Axmed Cali  M Boondheere Health Worker  



 

112 

 

S/n Full Name Gender 

(F/M) 

District Title 

58.  Sahro Cali Maxamuudr  F Boondheere Health Worke 

 

 

 
 


