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0
1 |Legal Advisory Services 1 1.4 |CS (Firm)| CQS Post
Interoperability (Procurement of .
2 Hardware & customized software) 1 1.1 Goods RFB Prior
. . Non
3 eTrusted dellvgry (customized 1 11 |Consulting| RFB Prior
software solution) “Services
Non
4 |Government Meta-Registry 1 1.2 |[Consulting| RFB Post
-Services
Non
5 |Digitalization of key registries 1 1.2 |Consulting] RFB Post
-Services
6 |Connectivity for E-Government 1 1.3 Goods RFB Prior
7 |Data Center Equipment 1 1.3 Goods RFB Prior
8 Act!ve-Act|ve Data Center solution 1 13 Goods REB Prior
project
9 |Network Operations Center 1 1.4 Goods RFB Post
Non
10 |Monitoring of application 1 1.3 |Consulting] RFB Post
-Services
Computer Emergency Response Team
11 ((CERT), OITEG Security Operations 1 1.4 Goods RFB Post
Center (SOCQ)
Central backup - Primary DC
12 |(hardware components with 1 1.3 Goods RFB Post
customized software solution)
13 |Data Center Security 1 1.3 Goods RFB Prior
14 Cybersecurity and Data Protection 1 14 Goods RFB Post
Laboratory
. . . Non
15 Software solution for enablllng mobile 1 1.1 |Consulting RFB Post
access to government services “Services
Sub-total for Component 1:
. . . Non
16 2ff|c”ecz,:£(ij(l)’:\]lnlstratlon Management 2 2.1 |Consulting| RFP Prior
pp -Services
Equipment for the Serbian Help Desk -
17 |Improving Citizens Communication 2 2.4 Goods RFB Post

and Satisfaction with E-Government




BPM-DMS (Business Process Non
18 |[Management and Document 2 2.1 |[Consulting| RFB Prior
Management System) -Services
19 Apgly5|s of Transforming Services for 2 2.2 | g (Firm) | QcBs Prior
Citizens 2.3
Non
20 |Archiving software 2 2.1 |Consulting| RFB Prior
-Services
Non
21 [Remote digital signature and identity 2 2.4 |Consulting| RFB Post
-Services
Non
22 |Digitalization of 10 G2B services 2 2.4 |Consulting| RFB Post
-Services
Non
23 |Digitalization of 18 G2C services 2 2.4 |Consulting| RFB Prior
-Services
Sub-total for Component 2:
Institutional Strengthening and 3.1 . .
24 Change Management 3 35 |CS (Firm) | QCBS Prior
GDPR and Cybersecurity training . .
25 services 3 3.3 | CS (Firm)| QCBS Prior
26 |Project Finance Audit 3 3.3 |CS (Firm)| LCS Post
27 ICT Sqftware and Applications 3 33 Cs (IC) DS Post
Associate
28 |PPID GDPR Specialist 1 3.3 CS (IC) DS Post
29 |PPID Cybersecurity Specialist 1 3.3 CS (IC) DS Post
30 ICT Sqftware and Applications 3 33 Cs (IC) DS Post
Associate
31 |ICT Hardware Associate 3 3.3 CS (IC) DS Post
32 |Outreach Associate 3 3.3 CS (IC) DS Post
33 |Monitoring and Evaluation Associate 3 3.3 CS (IC) DS Post
34 |Project Management Associate 3 3.3 CS (IC) DS Post
35 |Project Manager 3 3.3 CS (IC) DS Post
36 (Safeguard Consultant 3 3.3 CS (IC) Open Post
Sub-total for Component 3:
37 |Operating costs 1,2,3 NA NA NA
38 [Training (for all components) 1,2,3 NA NA NA

Grand Total for entire Project



PROCUREMENT Serbia : Enabling Digital Governance Project

PLA]
General Information
Country: Serbia Bank’s Approval Date of the Original Procurement Plai 2019-07-10
Revised Plan Date(s): (comma delineated, leave blank 2022-07-27
Project ID: P164824 GPN Date: 2019-06-17
Project Name: Enabling Digital Governance Project
Loan / Credit No:  IBRD /89470
Executing Agency(i Central Fiduciary Unit
WORKS
vi ; - " TProcureme | Actual Am — - - - - —— TBid Evaluation Report
Activity Reference No. /| | o3 / credit N Market Approac | Procurement Pro | Prequalification | High SEA/SH Ri Process St | Draft Pre-qualification | Prequalification Evalu | Draft Bidding Docum | Specific Procurement | Bidding Documents a | Proposal Submission / P Contract Complet
Description Component Review Type Method nt Docume | ount (US$ ing Do ! uren al subm and Recommendation|  Signed Contract °
o. h cess (Y/N) sk e 5 atus Documents ation Report ent /Justification | Notice / Invitation s Issued Opening / Minutes o e
Planned | Actual | Planned | Actual Planned | Actual Planned | Actual | Planned | Actual Planned | Actual | Planned | Actual Planned | Actual | Planned | Actual
I I I I I I I I I
GOODS
A“'V"gwe'f_"ce No. 71 5an / Credit N Component Review Type Method | Market Approac | Procurement Pro | Prequalification | Actual Amount | Process St | Draft Pre-qualification | Prequalification Evalu | Dratt Bidding Docum | Specific Procurement | Bidding Documents a [Proposal Submission / ::;i‘ﬁg::gnzea‘;"o"" Signed Contract | Contract Completion
BEEA[EE o. P yp h cess (Y/N) (US$) atus Documents ation Report ent / Justification Notice / Invitation s Issued Opening / Minutes o mward 9 P
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
SER-EDGE-RFB-G-21-27 / Ce
ntral backup - Primary DC (h Foundations for Digital Servi Open - Internationa | Single Stage - One E
e e et i oy | 18R0 / 89470 o Delivery Post Request for Bids || 746,424.31 | signed 20211029 | 20211013 | 2021-11-05 | 2021-10-13 2021-12-17 | 2021-12-01 | 2022-01-17 | 2021-12-13 | 2022-02-11 | 2022-01-24 | 2024-02-12
stomized software solution)
SER-EDGE-RFB-G-21-28 / Ne 1BRD / 89470 Foundations for Digital Servi Post Request for Bids Open - Internationa | Single Stage - One & 1,305,204.99 | Signed 2022-01-07 | 2021-12-15 | 2022-01-16 | 2021-12-16 2022-03-06 | 2022-01-31 | 2022-04-06 | 2022-02-25 | 2022-05-04 | 2022-05-04 | 2023-05-07
twork Operations Center ce Delivery 1 nvelope
SER-EDGE-RFB-G-21-29 / Da Foundations for Digital Servi Open - nternationa | Single Stage - One £ oL oL oL oL 05 .y o 05 o6 o6 .y
ta Center Equipment IBRD / 89470 ce Delivery Prior Request for Bids I nvelope 4,028,816.11 | Signed 2022-01-07 | 2022-01-18 | 2022-01-28 | 2022-01-21 2022-03-18 | 2022-03-02 | 2022-04-22 | 2022-05-26 | 2022-06-03 | 2022-06-29 | 2023-06-07
SER-EDGE-RFB-G-22-31 / Co
mputer Emergency Response | \gpp, s 39470 Foundations for Digital Servi | pgcp Request for Bids | OPe" - Internationa [ Single Stage - One & 0.00 | Under Imple 2022-03-31 | 2022-05-04 | 2022-04-07 | 2022-07-14 2022-05-19 2022-06-19 2022-07-14 20230714
Team (CERT), OITEG Security ce Delivery | nvelope mentation
Operations Center (SOC)
NON CONSULTING SERVICES
Activity Reference No. /| ;2 redit N ) Market Approac | Procurement Pro | Prequalification | Actual Amount | Process st |Draft Pre-qualification | Prequalification Evalu | Draft Bidding Docum | Specific Procurement | Bidding Documents a | Proposal Submission /| B1d Evaluation Report [
Description Component Review Type Method il ! ren ol Subm and Recommendation | Signed Contract | Contract Completion
o. h cess (Y/N) (Uss) atus Documents ation Report ent/Justification | Notice / Invitation s Issued Opening / Minutes =
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
SER-EDGE-RFB-NCS-19-06 / Transforming Services for Ci open - nternations | single Stage - one £
Office Administration Manag | IBRD / 89470 tizens, Businesses, and Gov | Prior Request for Bids Ip 9 9 3,918,187.86 | Terminated 2019-09-27 | 2020-04-23 | 2019-10-04 | 2020-04-28 2019-11-15 | 2020-06-19 | 2019-12-15 | 2020-07-27 | 2020-01-31 | 2020-08-25 | 2022-01-30
ement Application emment
SER-EDGE-RFB-NCS-20-16 / |
nteroperabity (Procurement Foundations for Digital Servi Open - nternationa | Single Stage - One £
e oy oG | 1BRD /89470 o Deverny Prior Request for Bids || eope 0.00 | Canceled 2020-03-13 | 2020-05-14 | 2020-03-30 | 2020-05-18 2020-05-29 | 2020-07-24 | 2020-06-28 2020-08-10 2023-02-22
ftware) and Government Met
a-Registry.
SER-EDGE-RFB-G-20-17/ CO | gy  gga70 Foundations for Digital Servi | o, Request for Bids | OPen - Internationa [ Single Stage - One & 0.00 | canceled 2020-05-25 | 2020-05-20 | 2020-06-11 | 2020-05-22 2020-08-10 | 2020-07-17 | 2020-09-09 20201022 2024-05-31
nnectivity for E-Government ce Delivery |
SER-EDGE-RFB-NCS-20-20 / Transforming Services for Ci Open - Internationa | Single Stage - One E
R EDoE oG 18RD /89a70 | fransforming Services for O pogt Request for Bids [ 0.00 [ canceled 202010-16 2020-10.21 2020-12.02 20210101 20210212 20230212
emment
SER-EDGE-RFB-NCS-20-21 / Foundations for Digital Servi Single Stage - One E|
Software solution for enablin | IBRD /89470 el ot Post Request for Bids | Open - National W 9 0.00 | Canceled 2020-12-04 2020-12-11 2021-01-22 2021-0221 2021-03-28 2022-09-29
g mobile access to governme ce Delivery nvelope
nt services
SER-EDGE-RFB-NCS-21-25 /1
nteroperability (Procurement | gy ggg70 Foundations for Digital Servi | o, Request for Bigs | OPen - Internationa | Single Stage - One & 2,806,728.00 | Signed 2021-07-14 | 2021-09-15 | 2021-07-31 | 2021-09-15 2021-09-29 | 2021-11-08 | 2021-10-20 | 2022-01-11 | 2021-12-11 | 2022-02-23 | 2023-12-11
of Customized Software) and ce Delivery 1
Government Meta-Registry
SER-EDGE-RFB-NCS-20-20-2 Transforming Services for Ci Open - Internationa | Single Stage - One E
/ Archiving Software IBRD / 89470 tizens, Businesses, and Gov Prior Request for Bids | 3,333,598.09 | Signed 2021-08-27 | 2021-09-11 | 2021-09-03 | 2021-09-30 2021-10-22 | 2021-11-22 | 2021-11-21 | 2022-01-24 | 2021-12-26 | 2022-03-10 | 2023-06-30
emment
SER-EDGE-RFB-NCS-21-26 / Transforming Services for Ci
Office Administration Manag | IBRD / 89470 tizens, Businesses, and Gov | Prior Request for gias | PPen - Internationa | Single Stage - One £ 3,548,959.39 | signed 2021-08-31 | 2021-11-01 | 2021-00-05 | 2021-11-02 202111017 [ 2021-12-17 | 2021-11-16 | 2022-03-08 | 20211221 | 2022-05-18 | 2023-12-21
ement Application emment
SER-EDGE-RFB-G-20172/ C Foundations for Digital Servi Open - Internationa | Single Stage - One £
onnectivity for E- Governmen IBRD / 89470 ce Delivery Prior Request for Bids I nvelope 3,520,409.50 | Signed 2021-11-15 | 2021-11-15 | 2021-12-02 | 2021-11-17 2022-01-31 | 2021-12-28 | 2022-03-02 | 2022-03-07 | 2022-03-31 | 2022-04-21 | 2022-12-30
t
CONSULTING FIRMS
‘Activity Reference No. / - - - - [ Combined Evaluation
Loan / Credit N ) Market Appr Actual Amount Expression of Interest | Short List and Draft R | Request for Proposals | Opening of Technical | Evaluation of Techni
Description s Component Review Type Method ERCEATIEEE| | GnEadmms (|24 UN | process Status | Terms of Reference pessloploflinteiest SHcir e @ equest for Proposals | Opening of Tec aluation of TeChNIC| ponort and Draft Neg | Signed Contract | Contract Completion
o. h (Us$) Notice equest for Proposals as Issued Proposals / Minutes al Proposal P nted Contract
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
SER-EDGE-CQ-CS-19-01/Le | jgap / gga70 Foundations for Digital Servi | pgcp Consultant Qualif | 0, _ National 234,378.24 | Signed 2019-06-28 | 2019-07-10 | 2019-07-19 2019-08-18 | 2019-11-12 2019-00-09 | 2020-01-10 | 2019-10-07 | 2020-01-15 | 2024-01-08
gal Advisory Services ce Delivery cation Selection
SER.EDGE.QCBS-C5-19-02 / Transforming Services for Ci Quaty And Cost. | open - intemationa
Analysis of Transforming Ser | IBRD / 89470 tizens, Businesses, and Gov | Prior Based Select] I 2,312,191.50 |Signed 2019-06-28 | 2019-08-13 | 2019-07-19 | 2019-10-24 | 2019-08-19 | 2020-02-13 2019-09-13 | 2020-04-29 | 2019-10-01 | 2020-11-12 | 2019-11-01 | 2020-12-16 | 2019-12-06 | 2021-01-20 | 2021-07-06
vices for Citizens ernment ased Selection
SER-EDGE-QCBS-CS-19-03 /
Digital Skills Development, | - -
suengthening Digtal kil | g, 9470 | ntutionsl Suengthenna’ | rior Qualty And Cost- | pen- ntemations 114197500 | sinea 2019.06:28 | 20190807 | 20150719 | 2018-10:24 | 20190819 | 20200213 2019.0913 | 20200504 [ 2019:10.01 | 20201015 | 20191101 [ 2020.13:23 | 2019.12.08 | 20201236 | 2023-10:16
g '9 nd Change Management
emmental Institutions
SER-EDGE-QCBS-CS-19- / Co Digital Skills Development, |
mstos v Cisen Fee 1570 189470 | retatond Snerasnening s |7 Quaty pnd Cost- | Oen - ternatona 00 |cancetes 20150625 | 2015.0507 | 2015.0719 | 2020:0131 | 20150819 | 20200817 20190013 [ 20200603 | 191001 20101101 20191208 20231016
dback nd Change Management
SER-EDGE-QCBS-C5-19-04 / Digital Skills Development, Quaity And Cost. | open - ntermation
Change Management and Ins | IBRD /89470 nstitutional Strengthening a | Prior aeqceiection 7™ 529,400.00 |Signed 2019-07-12 [ 2019-08-07 | 2019-08-02 [ 2019-10-24 | 2019-09-02 | 2020-02-10 2019-09-27 | 2020-04-21 | 2019-10-15 | 2020-10-18 | 2019-11-15 [ 2020-11-23 | 2019-12-20 | 2020-12-16 [ 2023-10-30
titutional Strengthening nd Change Management
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SER-AUDIT-LCS-C5-19-06/ED
GE / Audit of the “Enabling D
igital Governance Project” (£
DGE), for the years 2019 and

Digital Skills Development, |

Least Cost Selecti

2020-first period, 2021-secon| 1BRD /89470 | nstitutional Strengthening'a [Post Open - National 0.00 [Canceled 2019-1227 20200117 20200301 20200329 2020.04-28 20200602 202007-07 20210103
d period, 2022-third period, 2 nd Change Management
023-fourth period. 2024-ffth
period and 2025 (Closing dat
e October 31,2024 plus four
months)-sixth period
SER-AUDIT-QCBS-CS-20-07-E
DGE / Audit of the "Enabling
Digital Governance Project” (
EDGE), for the years 2019 an Digital skils Developmen. | Qualty And Cost-
2050 ot memioa 2001 see |1BRD 189470 |nstitutional Strengthening'a | prior Qualltyand Cost- | open - National 85,049.36 | Signed 20200124 | 2020-01-31 | 2020-02-28 2020-04-17 | 2020-02-04 2020-05-15 [ 2020-03-27 [ 2020-06-14 [ 2020-04-14 | 2020-07-05 | 2020-05-13 [ 2020-07-19 [ 2020-06-09 [ 2024-12-31
ond period, 2022-third period nd Change Management
. 2023-fourth period, and 202
4 (Closing date June 30, 2024
plus 4 months)-fifth period
SER-EDGE-QCBS-C5-21-23 /
Training services for Data Pro
tection Officer and raising aw Digtal Skills Development, |
areness for civl servants in a [ IBRD / 89470 | nstitutional Strengthening a [ Prior Quallty And Cost- | open - Internationa 0.00 [Upderimplement f 2051.05.31 | 2021.06-17 | 2021-06-30 | 2021-07-26 | 2021-09-13 | 20210815 20211112 [ 20211101 [ 20211227 | 20211213 | 2022-01-31 | 2022-02-01 [ 2022-03-07 20230829
ccordance with GDPR, Law o nd Change Management ased Selection on
n Personal Data Protection a
nd Information Security Law
of the Republic of Serbia
SER-EDGE-QCBS-C5-21-24 / Digital Skills Development, | Quallty And Cost. | Open - Internationa
Commanication and Ciizen | 18RD /89470 [ nsitutonal Sengthening a | prior Quality And Cost- | Open - Internat 1426,300.00 [signea 2021.0628 | 20210616 [ 2021.07-19 | 2021.07.20 | 20210819 | 2021-10.08 20210943 | 20211118 | 2021.10.01 | 20220114 | 20211101 | 202203:16 | 20211206 | 20220005 | 2024.05.2¢
cedback nd Change Management
INDIVIDUAL CONSULTANTS
Activity Reference No. / [ Loan / Credit N Component Review Type Method Market APProac [ o vract Type | ACtUal AMOUNE o oo Status | Teams of Reference | IMYitation to Identifie [Draft Negotiated Cont| 004 contract | Contract Completion
Description 0. h (Uss) d/Selected Consultant ract
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
EDGE.DS.CS 10 Digital Skills Development, |
et Maager 1707/ P R0 /89470 | nstitutional Strengthening'a [ post Direct Selection [ Direct 147,695.23 | Signed 2019-07-25 | 2019-07-29 [ 2019-07-26 [ 2019.07-30 2019-07-31 | 2019-07-31 | 2024-06-30
L nd Change Management
Digital Skills Development, |
SEREDGE-DS C5-19.09 /PPl | 15ppy /89470 | nstitutional Strengthening a | Post Direct Selection | Direct 134,184.51 | Signed 2019:07-25 | 2019-07-29 | 2019-07-26 | 2019-07-30 2019-07-31 | 2019-07-31 | 2024-06-30
D Cybersecurity Specialist
nd Change Management
SER-EDGE-DS-CS-19-11 /ICT Digital Skils Development, |
Software and Applications As [ IBRD /89470 | nstitutional Strengthening'a [Post Direct Selection | Direct 134,184.51 | Signed 2019-07-25 | 2019-07-29 | 2019-07-26 | 2019-07-30 2019-07-31 | 2019-07-31 | 2024-06-30
sociate 1 nd Change Management
SER-EDGE-DS-C5-19-08 /ICT Digital Skills Development, |
Software and Applications As [IBRD /89470 | nstitutional Strengthening'a | Post Direct Selection [ Direct 13418451 | Signed 2019.07-25 | 2019-07-29 [ 2019.07-26 | 2019.07-30 2019-07-31 | 2019-07-31 | 2024-06-30
sociate 2 nd Change Management
EDGE.DS.C510. Digital Skills Development, |
R o 1011 1grD 89470 nstitutional strengthening a [ post Direct Selection | Direct 134,184.51 | Signed 20190725 | 2019-07-29 | 2019-07-26 | 2019-07-30 2019-07-31 | 2019-07-31 [ 2024-06-30
nd Change Management
EDGE.DS.CS10- Digital Skills Development, |
Do 191310 |1grD /89470 | nstitutional Strengthening a [ Post Direct Selection [ Direct 49.160.63 [ Terminated 2019.07-25 | 2019-07-29 [ 2019.07-26 | 2019.07-30 2019-07-31 | 2019-07-31 | 2024-06-30
nd Change Management
Digital Skills Development, |
SER-EDGE-DS CS-19-12 /Pro | 1gppy 59470 | nstitutional Strengthening a | Post Direct Selection | Direct 83,898.27 | Signed 2019:07-25 | 2019-07-29 | 2019-07-26 | 2019-07-30 2019-07-31 | 2019-07-31 | 2024-06-30
ject Management Associate
nd Change Management
e e 10 Digital Skils Development, |
R D a4/ PP 8o 1 89470 nstitutional Strengthening a. [ Post Direct Selection | Direct 134,184.51 | Signed 2019-07-30 | 20190731 | 2019-07-31 | 2019-07-31 2019-08-01 | 2019-07-31 | 2024-07-01
P nd Change Management
SER-EDGE-IC-CS-20-15 /T C
onsultant for Preparation of p Foundations for Digital S Individual Consult
roposal for Technical and Fun | IBRD / 89470 o Dalery O iatal SEn f pogt it Selection " [ open 54,000.00 [ Completed 2020:02-07 | 2020-01-24 | 2020-03-20 | 2020-07-21 | 2020-03-31 | 2020-08-10 | 2020-04-21 | 2020-08-10 | 2020-09-18 | 2021-08-31
ctional Specification of the Di ce Delivery ant Selection
saster Recovery Data Centre
(DRDC)- 5
EDGEIC.CS.20- Digital Skils Development, |
R oor2018 /%21 | gRD /89470 nstitutional Strengthening a. [ Post e consUlt | open 54,695.25 | Signed 20200508 | 2020-04-24 | 2020-06-26 | 2020-08-20 | 2020-07-07 | 2020-08-25 | 2020-07-28 | 2020-08-25 | 2024-06-28
9 nd Change Management
SER-EDGE-DS-CS-20-19 / Co Digital Skills Development, |
nsultant for Monitoring and E [ 1BRD /89470 | nstitutional Strengthening'a [Post Direct Selection | Direct 35,093.27 | Signed 20200918 | 2020-09-16 | 2020-09-28 | 2020-09-17 2020-1023 | 2020-10.01 | 20211117
valuation nd Change Management
o a2 Lo Digital Skills Development, |
e oseromort|18RD /89470 | nstitutional Strengthening a [ prior Direct Selection [ Direct 0.00 | canceled 2020-11-06 | 20201103 [ 2020-11-16 [ 2020-11-05 2021-01-08 20210905
regarding the COVID-19 Outb nd Change Management
reak
o Adwior Tor Prajec e igta kils Developmert, | Invidua Consul
meniaton and ntagratn”|18R0 /83470 | sttutional Srengthening’a | ost Individual Consult | {imited 71,286.61 | Signed 20211217 | 2021-12-14 | 2021-12-22 | 2021-12-14 | 2022-01-05 | 2022-01-19 | 2022-01-10 | 2022-01-24 | 2024-06-29
of the EDGE Project & o
DGR S22 Digital Skills Development, |
bR IcCs 2232100 o / 89470 nstitutional Strengthening a. [ Post et onst | open 0.00 | canceled 2022:04-04 | 2022-04-06 | 2022-05-10 20220524 2022-05-31 2024-06-30
nd Change Management
SER-EDGE-IC-CS-22-32-2 / Pr Digital Skills Development, |
et Commicatin Assoca | 1810 /83470 | nebitiona Svendthening a | Post Indidal Consut | e aona 000 |Fending moteme | 2055 65 05 20220915 20220926 20220830 20200630

te

nd Change Management

ant Selection
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