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Implementing Agencies: UNOPS, UNOPS

Key Dates

Key Project Dates

Bank Approval Date: 29-Apr-2022 Effectiveness Date: 04-May-2022
Planned Mid Term Review Date: 04-May-2023 Actual Mid-Term Review Date:
Original Closing Date: 30-Apr-2024 Revised Closing Date: 30-Apr-2024

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
The objective of the Project is to provide short-term livelihood opportunities and deliver urgent essential services in rural and urban areas.

Has the Project Development Objective been changed since Board Approval of the Project Objective?
No

Components

Name

Emergency Livelihoods Support and Services in Rural Areas:(Cost $141.00 M)

Emergency Livelihoods Support and Services in Urban Areas:(Cost $65.00 M)

Social Grants for Women and the Most Vulnerable in Rural and Urban Areas:(Cost $18.00 M)
Strengthening Community Institutions for Inclusive Service Delivery especially for Women:(Cost $27.00 M)
Implementation Support:(Cost $14.00 M)

Overall Ratings

Name Previous Rating Current Rating

Progress towards achievement of PDO Moderately Satisfactory Moderately Satisfactory
Overall Implementation Progress (IP) Moderately Satisfactory Moderately Satisfactory
Overall Risk Rating Substantial Substantial

Implementation Status and Key Decisions

Nine months into implementation, the Project is making steady progress despite an increasingly difficult operating environment. With the prolonged
processes involved in securing access letters and MOUs from the Interim Taliban Administration (ITA) as well as difficulties in procuring the six
Facilitating Partner (FP) packages, the Project has experienced some delays. The female NGO worker ban based upon the Dec 24 edict and the
WB-issued contract pause also contributed to some delays over the past 1.5 months. On the rural side, implementation is proceeding with

eight FPs on board and with access letters from ITA. As of February 15, 2023, Component 1 (Emergency Livelihoods Support and Services in Rural
Areas) is operating in 3,497 rural communities in 17 provinces. Community profiles and beneficiary lists have been completed for

2,376 communities, and 1,515 community subprojects have been identified. Twelve subprojects are under implementation. Component 2
(Emergency Livelihoods Support and Services in Urban Areas) is active in eight cities with 44 ongoing and 12 completed projects generating
212,207 labor days, benefitting 11,070 households. Under Component 3 (Social Grants for Women and the Most Vulnerable in Rural and Urban
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Areas), the distribution of Social Grants to Female Heads-of-Household in rural and urban areas has commenced . Entry Criteria for Access (ECA)

have been met in 3,100 urban and rural CDCs as of February 9, 2023.

Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating
Political and Governance “'High " High
Macroeconomic “High "High
Sector Strategies and Policies Moderate Moderate
Technical Design of Project or Program Moderate Moderate
Isnjéittgitri]%r;ei\llit(;apacity for Implementation and Moderate Moderate
Fiduciary Substantial Substantial
Environment and Social Substantial Substantial
Stakeholders Moderate Moderate
Other Substantial Substantial
Overall Substantial Substantial

Results

PDO Indicators by Objectives / Outcomes

Provide short-term livelihood opportunities and urgent essential services in rural and urban areas

» Number of beneficiary households receiving livelihoods support (Number, Custom)

Baseline Actual (Previous) Actual (Current)
Value 0.00 0.00 10,390.00
Date 18-Apr-2022 10-Aug-2022 31-Jan-2023

Current Rating

CHigh

[IHigh
Moderate
Moderate
Moderate
Substantial
Substantial
Substantial
Substantial

Substantial

End Target
700,000.00

30-Apr-2024

The number of beneficiary households receiving livelihoods support in Component 1 and 2. Equal to
Comments: approximately 889,000 households. Targets are set at 80% of value to take into account concerns

regarding security, access, and the current economic context.

» Number of vulnerable households receiving social grants (Number, Custom)

Baseline Actual (Previous) Actual (Current)

End Target
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Value 0.00 0.00 65.00 100,000.00

Date 18-Apr-2022 10-Aug-2022 31-Jan-2023 30-Apr-2024

The number of beneficiary households receiving social grants under Component 3. Equal to

Comments: approximately 132,000 households. The target is set at approximately 80% of the value.

[JNumber of female-headed households receiving social grants (Text, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 34.00 Monitored for progress

» Number of people with improved access to basic services (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 70,000.00 7,400,000.00
Date 18-Apr-2022 10-Aug-2022 31-Jan-2023 30-Apr-2024

The number of people that have indirectly benefitted from improved access to infrastructure services
Comments: (clean water, sanitation, roads, and basic neighborhood improvements, etc.) under Components 1 and 2.
Equal to approximately 9.3 million persons. The target is set at approximately 80% of the value.

Intermediate Results Indicators by Components

1. Emergency Livelihoods Support and Services in Rural Areas

» Number of working days created, Component 1 (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 17,767.00 17,300,000.00
Date 18-Apr-2022 11-Aug-2022 31-Jan-2023 30-Apr-2024

The number of labor days generated under Component 1. Equal to approximately 21.7 million days (28

Comments: working days for 774,000 beneficiary households). The target is set at approximately 80% of the value.

» Number of beneficiary households receiving cash for work (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 376.00 608,000.00
Date 18-Apr-2022 11-Aug-2022 31-Jan-2023 30-Apr-2024

The number of beneficiary households receiving livelihood support in Component 1. Equal to

Comments: approximately 774,000 households. The target is set at approximately 80% of the value.

» Number/type of rural activities completed (clean water, sanitation, road rehabilitation, agroforestry, etc.) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
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Value 0.00 0.00 0.00 4,000.00

Date 18-Apr-2022 11-Aug-2022 31-Jan-2023 30-Apr-2024

The number of rural activities that are completed, disaggregated by activity type (clean water,
Comments: agroforestry, etc.). Equal to approximately 5,000 activities. The target is set at approximately 80% of the
value. Targets by activity type cannot be set because the project type will be determined by communities.

» Number of people in rural areas benefitting from basic infrastructure services (clean water, sanitation, road rehabilitation, agroforestry, etc.)
(Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 rield activities yet to 0.00 5,400,000.00
egin.
Date 18-Apr-2022 11-Aug-2022 31-Jan-2023 30-Apr-2024

The number of people that have indirectly benefitted from basic infrastructure services, by activity type.
Comments: Equal to approximately 6.8 million persons. The target is set at approximately 80% of the value. Targets
by activity type cannot be set because the project type will be determined by communities.

» Number of rural communities reached with program activities (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 2,753.00 5,000.00
Date 18-Apr-2022 11-Aug-2022 31-Jan-2023 30-Apr-2024

The number of communities receiving support under Component 1. Equal to approximately 6,450

Comments: communities. The target is set at approximately 80% of the value.

2. Emergency Livelihoods Support and Services in Urban Areas

» Number of working days created, Component 2 (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 212,207.00 5,500,000.00
Date 18-Apr-2022 11-Aug-2022 10-Feb-2023 30-Apr-2024

The number of labor days generated under Component 2. Equal to approximately 6.9 million days (60

Comments: working days for 115,000 beneficiary households). The target is set at approximately 80% of the value.

» Number of beneficiary households receiving livelihood support through labor-intensive works (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 11,070.00 92,000.00
Date 18-Apr-2022 11-Aug-2022 10-Feb-2023 30-Apr-2024

The number of beneficiary households receiving livelihood support in Component 2. Equal to

Comments: approximately 115,000 households. The target is set at approximately 80% of the value.

COONumber of IDP households (Text, Custom Supplement)
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Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 470.00 Monitored for progress

» Number/type of urban activities completed (road rehabilitation, water infrastructure, drainage, sanitation, canal cleaning, etc.) (Text,

Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 20.00 400.00
Date 18-Apr-2022 11-Aug-2022 10-Feb-2023 30-Apr-2024

The number of urban activities that are completed, by activity type. Equal to approximately 500 projects.
Comments: The target is set at approximately 80% of the value. Targets cannot be set for the types of projects, as this
will be determined by urban residents.

» Number of urban residents benefitting from basic infrastructure services (road rehabilitation, water infrastructure, drainage, sanitation, canal
cleaning, etc.) (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 70,000.00 To be monitored for
progress
Date 18-Apr-2022 11-Aug-2022 31-Jan-2023 30-Apr-2024

The number of people that have indirectly benefitted from basic infrastructure services, by activity type.
Comments: Equal to approximately 2.5 million persons. The target is set at approximately 80% of the value. Target is
an estimate as the type of projects will be selected by the urban residents.

» Number of cities reached with program activities (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 8.00 8.00
Date 11-Apr-2022 11-Aug-2022 10-Feb-2023 30-Apr-2024
Comments: The number of cities receiving support under Component 2. Equal to 8 cities.

3. Social Grants for Women and the Most Vulnerable in Rural and Urban Areas

» Number of vulnerable households receiving social grants (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 65.00 100,000.00
Date 18-Apr-2022 11-Aug-2022 10-Feb-2023 30-Apr-2024

The number of beneficiary households receiving social grants under Component 3. Equal to

Comments: approximately 132,000 households. The target is set at approximately 80% of the value.

['Number of female-headed households (Text, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

2/16/2023 Page 5 of 8



The World Bank Implementation Status & Results Report
Afghanistan Community Resilience and Livelihoods Project (P178760)

Not known how many
FHHSs are in project
areas at the time.
Project will collect this
data during
implementation.

Value 0.00 0.00 34.00

[INumber of vulnerable households with persons with disabilities (Text, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Not known how many
IDPs are in project
areas at the time.
Project will collect this
data during
implementation.

Value 0.00 0.00 31.00

4. Strengthening Community Institutions for Inclusive Service Delivery especially for Women

» Number of CDCs operating under the project and receiving social and technical support (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 2,508.00 5,000.00
Date 18-Apr-2022 11-Aug-2022 31-Jan-2023 30-Apr-2024

The number of CDCs that are operating and receive social and technical support. Equal to 6,450 CDCs.

Comments: The target is set at approximately 80% of the value.

» Number of established CDCs with women participating (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 2,508.00 5,000.00
Date 11-Apr-2022 11-Aug-2022 31-Jan-2023 30-Apr-2024

The number of established CDCs where women are participating in CDC activities and processes. Equal
Comments: to 6,450 CDCs. The target is set at approximately 80% of the value. The baseline number will be updated
following a CDC assessment.

5. Implementation Support

» Percentage of grievances received that are resolved (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 100.00 70.00
Date 18-Apr-2022 11-Aug-2022 31-Jan-2023 30-Apr-2024

A GRM will be developed for the project. This indicator tracks the percentage of grievances received

Comments: through any GRM channels that are satisfactorily addressed.
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» Percentage of sampled community respondents (male/female) satisfied with project activities (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 70.00

Date 18-Apr-2022 11-Aug-2022 31-Jan-2023 30-Apr-2024

Comments: Surveyed community members who report being satisfied with project activities.
Performance-Based Conditions
Data on Financial Performance
Disbursements (by loan)
Project Loan/Credit/TF Status Currency Original  Revised Cancelled Disbursed Undisbursed % Disbursed
P178760  TF-B8537 Effective ~USD 100.00  100.00 0.00 100.00 ooo N  100%
Key Dates (by loan)
Project Loan/Credit/TF Status Approval Date Signing Date Effectiveness Date Orig. Closing Date Rev. Closing Date
P178760 TF-B8537 Effective  29-Apr-2022 04-May-2022  04-May-2022 30-Apr-2024 30-Apr-2024

Cumulative Disbursements
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2022Q3 2022Q4 2023 Q1 2023Q2 2023Q3 2023Q4 20240Qf 2024 Q2 2024Q3 2024 Q4
@ Original Amount ¥ Formally Revised Amount ¢ Actual Amount

Restructuring History
There has been no restructuring to date.

Related Project(s)

There are no related projects.
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