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Implementing Agencies: Federal Ministry of Finance, Rural Electrification Agency

1. OBJECTIVE

1.1 Development Objective

Original Development Objective (Approved as part of Approval package on 27-Jun-2018)

The development objective is to increase access to electricity services for households, public institutions, and
underserved micro, small and medium enterprises.
Has the Development Objective been changed since Board Approval of the Project Objective?

Yes

Current Development Objective (Approved as part of Restructuring package Seq. 1 on 23-Dec-2020)

The development objective is to increase access to electricity services for households, public institutions, and
underserved micro, small and medium enterprises.

2. COMPONENTS

Name

Solar Hybrid Mini Grids for Economic Development:(Cost 140,400,000.00)

Stand-alone Solar Systems for Homes and MSMEs:(Cost 237,000,000.00)

Energizing Education:(Cost 146,000,000.00)

Technical assistance:(Cost 34,800,000.00)

3. OVERALL RATINGS

Name Previous Current

Progress towards achievement of PDO

Overall Implementation Progress (IP)

Overall Risk Rating

Satisfactory Satisfactory

Satisfactory

Moderate

Moderately Satisfactory

Moderate
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4. KEY ISSUES & STATUS

4.1 Implementation Status and Key Decisions

Overall: NEP has achieved significant milestones since its inception. As of 15th December 2024, over 5.9 million
underserved and unserved Nigerians have been provided with access to electricity services, 180 mini grids have been
successfully commissioned, over 1 million SHS units have been deployed (verified and paid connections), solar hybrid
power solutions installed at 100 COVID-19 isolation and treatment centers, and over 86% disbursement achieved, with
the remaining financing fully committed.
1. Solar Hybrid Mini Grids for Rural Economic Development (Component 1): The number of verified and paid
connections under the Performance Based Grant (PBG) sub-component has grown to 118,123 connections from 180
commissioned mini grids, impacting close to 556,450 individuals. The PBG sub-component has supported the installation
of a cumulative 19.2 MW of PV capacity
2. Under the COVID-19 Response sub-component, 100 COVID-19 isolation and treatment centers are now being
powered by solar hybrid solutions with installed PV capacity of 5 MW.
3. Stand-alone Solar Systems for Homes and MSMEs (Component 2): The overall revised component end-line target of
1,000,000 connections has already been exceeded by over 80,000 verified and paid connections that have led to the
delivery of new or improved electricity service to over 5.4 million people under the Output-Based Fund (OBF)
subcomponent and resulted in total installed PV capacity of 46.4 MW, which greatly exceeds the revised end line target
of 30MW.
4. Energizing Education Program Phase II (Component 3) (EEP2): Disbursements to date is $110.73 million and all
payment requests made for 70% of contract sum for shipped equipment have been processed and paid for Lots 1-7.
Procurement of equipment across all sites has been completed 100% and overall progress of construction works (power
plant, street lights, workshop and training center and rehabilitation of distribution network) is at over 95%. Competitive
process for the selection of 20 female students from the list of 50 shortlisted by each of the beneficiary institutions has
been completed for all lots (making a total of 140,000 students). Development of the training curriculum for the selected
students has also been completed and students fully trained.
The NEP project has exceeded the full revised target for component 2 - Stand-alone Solar Systems for Homes and MSMEs
and component 1- Solar Hybrid Mini-grids for Rural Economic Development. Component 3- Energizing Education has
recorded significant implementation progress with Six (6) of the Seven (7) solar hybrid power plant completed resulting
to installed capacity of 25MW.

5. SYSTEMATIC OPERATIONS RISK-RATING TOOL

Rating at Approval
Approval Package -
27 Jun 2018

Last Approved Rating
ISR Seq. 011 - 31 Oct
2024

Risk Category Proposed Rating

Political and Governance Substantial Moderate Moderate
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Macroeconomic Substantial

Substantial

Substantial

Substantial Substantial

Moderate

Moderate

Sector Strategies and Policies Moderate

ModerateTechnical Design of Project or Program

Institutional Capacity for Implementation and
Sustainability

Substantial Moderate Moderate

Fiduciary Substantial

Substantial

Moderate

Moderate

Substantial

Substantial

Moderate

Moderate

Moderate

Moderate

Substantial

Moderate

Moderate

Moderate

Moderate

Environment and Social

Stakeholders

Other

Overall
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6.  RESULTS

6.1 PDO Indicators by PDO Outcomes

Households provided with new electricity services

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

0.00 Aug/2018 1,175,474.00 30-Sep-2024 1,193,571.00 15-Dec-2024 1,060,000.00 Jul/2024

Households provided with 
new electricity services 
(Number)    

Comments on 
achieving  targets

The indicator measures the number of households that have received new or improved 
electricity service through NEP. The indicator includes direct access to electricity, which is 
measured as the number of households that benefited from new energy services via mini-grids 
and stand-alone solar systems. Throughout the project, the number of households connected 
to mini-grids and stand-alone solar systems will be monitored.

of which female headed 
households (Number)    

0.00 Aug/2018 478,384.00 30-Sep-2024 487,337.00 15-Dec-2024 106,000.00 Jul/2024

Micro-, Small- and Medium-Sized Enterprises (MSMEs) provided with new electricity services

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

0.00 Aug/2018 13,119 30-Sep-2024 13,376 15-Dec-2024 7,700.00 Jul/2024

Micro-, Small-, and Medium-
Sized Enterprises (MSMEs) 
with new or improved 
electricity service (Number)    

Comments on 
achieving  targets

The indicator measures the number of Micro-, Small-, and Medium-Sized Enterprises (MSMEs) 
that have received new or improved electricity service through NEP. The indicator includes 
direct access to electricity, which is measured as the number of Micro-, Small-, and Medium-
Sized Enterprises (MSMEs) that benefited from new energy services via mini-grids and stand-
alone solar systems. Throughout the project, the number of Micro-, Small-, and Medium-Sized 
Enterprises (MSMEs) connected to mini-grids and stand-alone solar systems will be monitored.
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... of which female 
headed MSMEs 
(Number)    

0.00 Aug/2018 4,092.00 30-Sep-2024 4,585.00 15-Dec-2024 730.00 Jul/2024

Public institutions provided with new or improved electricity services

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

0.00 Aug/2018 1.00 30-Sep-2024 6.00 15-Dec-2024 7.00 Jul/2024

Federal universities and 
university teaching hospitals 
with new or improved 
electricity service (Number)    

Comments on 
achieving  targets

The indicator measures the number of Federal Universities and University Teaching Hospitals 
that have received new or improved electricity service through NEP. The indicator includes 
direct access to electricity, which is measured as the number of Federal Universities and 
University Teaching Hospitals that benefited from new energy services via mini-grids and 
stand-alone solar systems. Throughout the project, the number of Federal Universities and 
University Teaching Hospitals connected to mini-grids and stand-alone solar systems will be 
monitored.

0.00 Aug/2020 100.00 30-Sep-2024 100.00 15-Dec-2024 100.00 Jul/2024Public health facilities with 
new or improved electricity 
service (Number)    

Comments on 
achieving  targets

Public health facilities with new or improved electricity service

People provided with new or improved electricity service

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

People provided with new or 
improved electricity service 
(Number)    

0.00 Aug/2018 5,877,370.00 30-Sep-2024 5,967,855.00 15-Dec-2024 5,300,000.00 Jul/2024

0.00 Aug/2018 263,395,831.40 30-Sep-2024 287,427,217.00 15-Dec-2024 250,000,000.00 Jul/2024
Private capital mobilized 
(Amount(USD))    Comments on 

achieving  targets
Private capital mobilized
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6.2 Intermediate Results Indicators by Components

Solar Hybrid Mini Grids for Economic Development

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

People provided with access 
to electricity (Number of 
people) CRI    

465,965 30-Sep-2024 556,450 15-Dec-2024 300,000 Dec/2024

People provided with 
access to electricity – 
Female (Number of 
people) CRI    

46,825 78,620 30,000

People provided with 
access to electricity – 
Youth (Number of 
people) CRI    

0 0 0

Renewable energy capacity 
enabled (Megawatt) CRI    

0 Aug/2024 15.20 30-Sep-2024 19.20 15-Dec-2024 15.50 Dec/2024

0.00 Aug/2018 107,519.00 30-Sep-2024 111,290.00 15-Dec-2024 60,000.00 Jul/2024

Households provided with 
access to electricity by mini 
grids (Number)    

Comments on 
achieving  targets

The indicator measures the number of Households that have received new or improved 
electricity service through NEP. The indicator includes direct access to electricity, which is 
measured as the number of Households that benefited from new energy services via mini-
grids systems. Throughout the project, the number of Households connected to mini-grids will 
be monitored.

0.00 10.00 15.25 10.00
...of which headed by 
women (Percentage)    Comments on 

achieving  targets
The indicator measures the number of Female Headed Households that have received new or 
improved electricity service through NEP. The indicator includes direct access to electricity, 
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which is measured as the number of Female Headed Households that benefited from new 
energy services via mini-grids systems. Throughout the project, the number of Female Headed 
Households connected to mini-grids will be monitored.

MSMEs provided with access 
to electricity by mini grids 
(Number)    

0.00 Aug/2018 2,079.00 30-Sep-2024 6,833.00 15-Dec-2024 2,300.00 Jul/2024

...of which headed by 
women (Percentage)    

0.00 33.00 38.00 10.00

16.00 Aug/2018 32.00 30-Sep-2024 32.00 15-Dec-2024 30.00 Jul/2024Percentage of women of total 
number of people employed 
by mini grid and off-grid 
companies (Percentage)    

Comments on 
achieving  targets

Percentage of women of total number of people employed

Volume of results-based 
financing channeled to private 
sector mini grid developers 
(Amount(USD))    

0.00 Aug/2018 55,014,500.00 30-Sep-2024 75,014,500.00 15-Dec-2024 58,000,000.00 Jul/2024

Annual publication of 
feedback received from 
citizens reached through the 
consumer education and 
citizen engagement program 
(Yes/No)    

No Aug/2018 No 30-Sep-2024 No 30-Sep-2024 Yes Aug/2023

Increased productive uses of 
electricity for female headed 
businesses and female famers 
etc (Percentage)    

0.00 Aug/2018 11.00 30-Sep-2024 11.00 15-Dec-2024 5.00 Aug/2023

0.00 Aug/2018 15.20 30-Sep-2024 19.20 15-Dec-2024 15.50 Jul/2024
New generation capacity of 
renewable energy (solar) 
installed (Megawatt)    

Comments on 
achieving  targets

The indicator measures in megawatts (MW) the generation capacity of renewable energy 
facilities constructed under NEP. Includes installed capacity from PBG program as well as the 
COVID response initiative.
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Access to reliable electricity 
for facilities providing 
isolation and treatment 
services for the COVID-19 
outbreak (Number)    

0.00 Aug/2020 100.00 30-Sep-2024 100.00 15-Dec-2024 100.00 Aug/2022

Stand-alone Solar Systems for Homes and MSMEs

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

Households provided with 
access to electricity by stand-
alone solar systems 
(Number)    

0.00 Aug/2018 1,082,281.00 30-Sep-2024 1,082,281.00 15-Dec-2024 1,000,000.00 Jul/2024

…of which headed by 
women (Percentage)    

0.00 43.00 43.00 10.00

MSMEs provided with access 
to electricity by stand-alone 
systems (Number)    

0.00 Aug/2018 6,543.00 30-Sep-2024 6,543.00 15-Dec-2024 5,000.00 Jul/2024

…of which headed by 
women (Percentage)    

0.00 28.00 28.00 10.00

Volume of results-based 
financing channeled to private 
sector stand-alone solar 
system providers 
(Amount(USD))    

0.00 Aug/2018 69,397,824.00 30-Sep-2024 69,397,824.00 15-Dec-2024 69,000,000.00 Jul/2024

New generation capacity of 
renewable energy (solar) 
installed (Megawatt)    

0.00 Aug/2018 46.40 30-Sep-2024 46.40 15-Dec-2024 30.00 Jul/2024

Energizing Education

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year
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0.00 Aug/2018 1.00 30-Sep-2024 6.00 15-Dec-2024 7.00 Aug/2023Federal universities with new 
or improved electricity service 
(Number)    

Comments on 
achieving  targets

Solar Hybrid solution in Lot 1- University of Abuja has been completely installed

Federal universities with a 
teaching hospital with new or 
improved electricity service 
(Number)    

0.00 Aug/2018 0.00 30-Sep-2024 1.00 15-Dec-2024 2.00 Aug/2023

0.00 Aug/2018 3.00 30-Sep-2023 25.00 15-Dec-2023 32.00 Jul/2024New capacity of renewable 
energy (solar) installed 
(Megawatt)    

Comments on 
achieving  targets

Solar Hybrid solution in Lot 1- University of Abuja has been completely installed
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7. DATA ON FINANCIAL PERFORMANCE

7.1 Cumulative Disbursements

7.2 Disbursements (by loan)

Historical
Disbursed

Loan/Credit/TF Status Original

350.00

Revised Cancelled Disbursed Undisbursed

317.43 0.00 301.11 21.90

% Disbursed

93.22%IDA-62910 Effective 350.00

7.3 Key Dates (by loan)

Loan/Credit/TF

IDA-62910

Status

Effective

Approval

27-Jun-2018

Signing

12-Feb-2019

Effectiveness

10-Jun-2019

Orig. Closing

31-Oct-2023

Rev. Closing

31-Dec-2024

8. KEY DATES
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Key Events Planned Actual

Approval 27-Jun-2018

10-Jun-2019

27-Jun-2018

10-Jun-2019

06-Oct-2022

Effectiveness

Mid-Term Review No. 01

Operation Closing/Cancellation 31-Dec-2024

9. RESTRUCTURING HISTORY

Restructuring Level 2 Approved on 04-Sep-2023
Restructuring Level 2 Approved on 17-Aug-2020
Restructuring Level 2 Approved on 29-Jul-2024

10. ASSOCIATED OPERATION(S)

There are no associated operations
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