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1. OBJECTIVE

1.1 Development Objective

Original Development Objective (Approved as part of Decision package on 21-Oct-2020)

To provide emergency income support to households affected by the COVID-19 health and economic crisis and increase
access to safety net for recovery for poor and vulnerable in participating areas of the Beneficiary.

Has the Development Objective been changed since Board Approval of the Project Objective?

Yes

Current Development Objective (Approved as part of Additional Financing package Seq. 1 on 16-May-2022)

To provide emergency income support to households affected by the COVID-19 health and economic crisis and to
increase access to productive safety nets for poor and vulnerable households and youth in participating areas in the
territory of the Recipient.

2. COMPONENTS

Name

Emergency cash transfers for COVID-19 response:(Cost 20,000,000.00)
Scaling up Lisungi program for recovery:(Cost 51,700,000.00)
Strengthening the social protection system:(Cost 6,100,000.00)
Project management, monitoring and evaluation:(Cost 11,000,000.00)
Contingency Emergency Response Component - CERC:(Cost 0.00)

Productive inclusion for vulnerable youth aged 18-35 years old:(Cost 44,200,000.00)

3. OVERALL RATINGS

Name Previous Current

Progress towards achievement of PDO Moderately Satisfactory Moderately Satisfactory
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Overall Implementation Progress (IP) Moderately Satisfactory Moderately Unsatisfactory

Overall Risk Rating Moderate Moderate

4. KEY ISSUES & STATUS

4.1 Implementation Status and Key Decisions

While some PDO targets have already been achieved, the remaining ones require a concerted effort to be met by the
project's close-out on June 30, 2027. The first part of the PDO (to provide emergency income support to households
affected by the COVID-19 health and economic crisis) has already been achieved and exceeded. The second part (to
increase access to productive safety nets for poor and vulnerable households, and youth in participating areas in the
territory of the Recipient) is on track. As of November 2025, 231,562 households (exceeding the target of 200,000) have
received the Emergency cash transfers for COVID-19 response. 42,742 households have received conditional cash
transfers. In addition, the project also supports households carrying out micro-projects to invest in Income Generating
Activities. To this end, 18,982 out of 21,000 planned micro-projects have already been set up and have received the first
grant installment.

The additional financing helped expand access to social safety nets and income-earning opportunities to an additional
25,000 households with a focus on women, and supported employment and income-earning opportunities for 45,000
vulnerable youth. With the new impetus given to the implementation of the project 2,082 youth started the
apprenticeship program under sub-component 6.2 in April 2025, of which the first ones will graduate at the end of
December 2025.

5. SYSTEMATIC OPERATIONS RISK-RATING TOOL

Rating at Approval Last Approved Rating

Risk Category Approval Package - ISR Seq. 09 - 24 Jun Proposed Rating
21 Oct 2020 2025

Political and Governance Substantial Substantial Substantial

Macroeconomic Substantial Moderate Moderate

Sector Strategies and Policies Moderate Substantial Substantial

Technical Design of Project or Program Substantial Substantial Substantial

Institutional Capacity for Implementation and Substantial Substantial Substantial

Sustainability
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Fiduciary ®Substantial ®Substantial ®Substantial
Environment and Social Moderate Moderate ©®Substantial
Stakeholders ©®Substantial ©®Substantial ©®Substantial
Overall ®Substantial Moderate Moderate
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6. RESULTS

6.1 PDO Indicators by PDO Outcomes

Provide emergency income support to households affected by the COVID-19 health and economic crisis

ot \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year

Households benefiting from 0.00 May/2020 | 231,562.00 16-Jun-2025 | 231,562.00 30-Nov-2025 | 200,000.00 Dec/2022

emergency cash transfers Comments on Target exceeded.

(Number) achieving targets

Increase access to productive safety nets for poor and vulnerable households, and youth

e \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year

Households benefiting from 0.00 May/2020 | 29,987.00 16-Jun-2025 | 42,141.00 30-Nov-2025 | 40,000.00 Jun/2027

recovery program Comments on Regular cash transfers: number of beneficiary households

(Number) achieving targets

Youths provided with income 0.00 Jan/2022 | 2,600.00 16-Jun-2025 | 2,082 30-Nov-2025 | 45,000.00 Jun/2027

earning opportunities Comments on Target delayed, but will be achieved by project closing date.

(Number) achieving targets

0.00 37.50 512 60.00
Of which women - : : -
Comments on Target delayed, but will be achieved by project closing date.
(Percentage) .
achieving targets

6.2 Intermediate Results Indicators by Components
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Emergency cash transfers for COVID-19 response

- \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
0.00 May/2020 | 1,210,723.00 16-Jun-2025 | 1,264,268 30-Nov-20251| 1,200,000.00 Jun/2027

Beneficiaries of social safety
net programs (Number)

Comments on
achieving targets

In progress and will be achieved when beneficiaries of the additional financing are added.

Beneficiaries of social
safety net programs -
Female (Number)

0.00

549,832.00

549,832

600,000.00

Comments on
achieving targets

In progress and will be achieved when beneficiaries of the additional financing are added.

Scaling up Lisungi program for

recovery

o \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year

Beneficiary households 0.00 May/2020 | 79.00 16-Jun-2025 | 56.00 30-Nov-2025| 80.00 Jun/2027
participating in income- Comments on In progress and will be achieved by project closing date.
generating activities achieving targets
(Percentage)
Women participating in 0.00 May/2020 | 68.00 16-Jun-2025 | 68.00 30-Nov-2025| 70.00 Jun/2027
income generating activites Comments on In progress and will be achieved by project closing date.
(Percentage) achieving targets
Beneficiary households living 0.00 Jan/2022 | 0.00 16-Jun-2025 | 3,810 30-Nov-2025 | 1,000.00 Jun/2027
with at least one individual Comments on In progress and will be achieved by project closing date.
with a disability (Number) achieving targets
T | .00 Jan/2022 | 6,243.00 16-Jun-2025 | 8,839 30-Nov-2025 | 7,000.00 Jun/2027
program (cash transfers) Comments on In progress and will be achieved by project closing date.
(Number) achieving targets

0.00 Jan/2022 | 0.00 16-Jun-2025 | 75.00 30-Nov-2025 | 60.00 Jun/2027
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Implementation Status & Results Report

In progress and will be achieved by project closing date.

Households reporting

0.00 Jan/2022

85.00

16-Jun-2025

85.00

30-Nov-2025

45.00

Jun/2027

increased resilience to shocks
(Percentage)

Comments on
achieving targets

In progress and will be achieved by project closing date.

Strengthening the social prote

ction system

o \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
People using digitally enabled 0 16-Jun-2025 | 12,687 30-Nov-2025 | 25,000 Jun/2027
services (Number of people) Comments on In progress and will be achieved by project closing date.
CRI achieving targets
People using digitally 0 16-Jun-2025 | 292 30-Nov-2025 | 15,000 Jun/2027
enabled services — Comments on In progress and might not be achieved by project closing date.
Youth (Number of achieving targets
people) CRI
People using digitally 0 16-Jun-2025 | 5,981 30-Nov-2025| 12,500 Jun/2027
enabled services — Comments on In progress and will be achieved by project closing date.
Female (Number of achieving targets
people) CRI
120,417.00 May/2020 | 855,315.00 16-Jun-2025 | 947 013 30-Nov-2025 | 857,000.00 Jun/2027
Households registered in the - -
. . Comments on Indicator achieved already
social registry (Number) o
achieving targets
0.00 May/2020 | 0.00 16-Jun-2025 | 93 30-Nov-2025 | 60.00 Jun/2027
Timely payment of cash - - - :
Comments on In progress and will be achieved by project closing date.
transfers (Percentage) o
achieving targets
0.00 May/2020 | 100.00 16-Jun-2025 | 54.00 30-Nov-2025 | 60.00 Jun/2027
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Transfers delivered through Comments on Achieved

digital payments achieving targets

(Percentage)

Grievances documented, 0.00 May/2020 | 91.00 16-Jun-2025 | 91.00 30-Nov-2025 | 80.00 Jun/2027
processed and addressed Comments on Data is in the process of submission. Average time taken to record, process and resolve
within 30 days (Percentage) achieving targets grievances related to targeting.

Elaboration and adoption of No Jun/2020 Yes 16-Jun-2025 | Yes 30-Nov-2025 | Yes Jun/2027
a Social Protection Strategy Comments on In progress and will be achieved by project closing date.

responsive to shocks achieving targets

(Yes/No)

A roadmap for No Jan/2022 No 16-Jun-2025 | No 30-Nov-2025 | Yes Jun/2027
implementation of an early EOIEn oo In progress

warning system is available achieving targets

(Yes/No)

MASAH deconcentrated staff | 0-00 Jan/2022 |13 16-Jun-2025 | NA 30-Nov-2025 | 850.00 Jun/2027

who have benefited from
capacity building (Number)

Comments on
achieving targets

This indicator is delay, but likely to be achieved by project closing date.

Productive inclusion for vulnerable youth aged 18-35 years old

- \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
0.00 Jan/2022 | 2,052.00 16-Jun-2025 | 2,082 30-Nov-2025 | 45,000.00 Jun/2027
Beneficiaries of labor market - - - "
Comments on In progress and will be achieved by project closing date.
programs (Number) .
achieving targets
Beneficiaries of labor 0.00 1,032.00 1,065 27,000.00
market programs - Comments on In progress and will be achieved by project closing date.
Female (Number) achieving targets
0.00 Jan/2022 | 0.00 16-Jun-2025 | 0 30-Nov-2025 | 40,000.00 Jun/2027
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0.00 0.00 0 60.00
Of which women — —
Comments on Beneficiaries selected, but training not started
(Percentage) .
achieving targets
Youths benefiting from the 0.00 Jan/2022 | 2,052.00 16-Jun-2025 | 2,082 30-Nov-2025 | 5,000.00 Jun/2027
apprenticeship package Comments on In progress and will be achieved by project closing date.
(Number) achieving targets
0.00 50.30 51.20 60.00
Of which women - - - "
Comments on In progress and will be achieved by project closing date.
(Percentage) L
achieving targets
Young people who 0.00 Jan/2022 0.00 16-Jun-2025 | 2,082 30-Nov-2025 | 80.00 Jun/2027
completed t.he tr?ining for Comments on Data not yet available
the apprenticeship program achieving targets
(Percentage)
Young people who 0.00 Jan/2022 0.00 16-Jun-2025 | 0.00 30-Nov-2025| 80.00 Jun/2027
completed the training for Comments on Data not yet available.
the self-employment achieving targets
program (Percentage)
Vet e e s 0.00 Jan/2022 | 0.00 16-Jun-2025 | NA 30-Nov-2025 | 80.00 Jun/2027
with the training program Comments on Data not yet available.
(Percentage) achieving targets
Trained beneficiaries who 0.00 Jan/2022 | 0.00 16-Jun-2025 | 0.00 30-Nov-2025| 90.00 Jun/2027
received the productive grant Comments on Data not yet available.
(Percentage) achieving targets
0.00 Jan/2022 0.00 16-Jun-2025 | NA 30-Nov-2025 | 80.00 Jun/2027
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Beneficiaries with active IGAs Comments on Data not yet available.
at least six months after the achieving targets

end of the program

(Percentage)
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7. DATA ON FINANCIAL PERFORMANCE

7.1 Cumulative Disbursements

L%} ©n ==l
[+] J ]

—
oo

Cumulative Disbursements (in $ millions)

<@ Original Estimation Task Team Input <l Revised Estimation Task Team Input - Actual

7.2 Disbursements (by loan)

Loan/Credit/TF Status Original Revised Cancelled Disbursed Undisbursed % Disbursed
IDA-67180 Effective 50.00 51.84 0.00 48.53 2.51 - 95.08%
IDA-71140 Effective 83.00 86.29 0.00 40.79 44.53 - 47.81%

7.3 Key Dates (by loan)

Loan/Credit/TF Status Approval Signing Effectiveness Orig. Closing Rev. Closing

IDA-67180 Effective 24-Jun-2020 13-Jul-2020 09-Oct-2020 31-Dec-2022 30-Jun-2027
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IDA-71140 Effective 16-May-2022 23-Jun-2022 19-Oct-2022 30-Jun-2027 30-Jun-2027
8. KEY DATES

Key Events Planned Actual

Approval 24-Jun-2020 24-Jun-2020
Effectiveness 09-Oct-2020 09-Oct-2020

Mid-Term Review No. 01 31-Jul-2025 28-Nov-2025

Operation Closing/Cancellation 30-Jun-2027

9. RESTRUCTURING HISTORY

Restructuring Level 2 Approved on 08-Dec-2023

10. ASSOCIATED OPERATION(S)

There are no associated operations
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