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BASIC DATA

Product Information

Operation ID Operation Name

P163428 Philippines Customs Modernization Project
Product/Financing Instrument Geographical Identifier

Investment Project Financing (IPF) Philippines

Approval Date Current Closing Date

27-0ct-2020 30-Jun-2025

Original EA Category

Partial Assessment (B) (PAD Approval Package-27 Oct 2020)

Organizations

Borrower Responsible Agency

Department of Finance Bureau of Customs

OPERATION STATUS

Project Development Objective (DO)

Original Development Objective

The Project Development Objective is to improve the efficiency of the Bureau of Customs and reduce trade costs.

Disbursement Summary (in USD million)

Source of Funds Net Commitment Disbursed Undisbursed % Disbursed
IBRD 88.28 4.48 83.80 5.07

IDA - ~ — 0
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Grants -

Policy Waivers

Does this restructuring trigger the need for any policy
waiver(s)?

No
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I. PROJECT STATUS AND RATIONALE FOR RESTRUCTURING

The Philippines Customs Modernization Project (PCMP) is no longer viable. The Project Development Objective (PDO) is to
improve the efficiency of the Bureau of Customs and reduce trade costs. The project has three main components: (a)
Modernization of Customs Operations, (b) Organizational Development, and (c) Project Support and Quality Assurance.
The Bureau of Customs (BOC) is the implementing agency.

The project was approved on October 27, 2020, for an IBRD Loan of US$88.28 million (IBRD Loan No. 91710). It was signed
on December 3, 2020, and became effective on January 28, 2021. The project was restructured once on June 24, 2022, after
the World Bank Group management discontinued the Doing Business report in September 2021. The restructuring replaced
results indicators in the Results Framework, which relied on the Doing Business annual publication. The original closing date
is June 30, 2025.

The project can no longer achieve the PDO, and the overall implementation progress is unsatisfactory.
The project suffered from multi-faceted delays.
(a) Procuring the Project Support and Quality Assurance (PSQA) took two years.

(b) Additionally, the lawsuit filed by Omniprime, an unsuccessful bidder under a different, non-IBRD-related customs
processing modernization project, has prevented the BOC from procuring the Customs Processing System (CPS).
The CPS was the project's most important activity; without a foreseeable resolution, the BOC decided to cancel the
project in a letter sent to the Department of Finance (DOF) on May 31, 2024.

(c) Finally, agreed actions at the Mid-Term Review (MTR) of June 5-16, 2023, and subsequent Implementation Support
Missions (ISM) of November 13-17, 2023, and May 8-10, 2024, were never fully met due to the low capacity of the
Project Management Unit (PMU). BOC also decided to discontinue the PSQA contract signed on November 15,
2023.

The DOF confirmed the proposed project cancellation in a November 7, 2024 letter.

To date, the cumulative disbursement is US$4.48 million (5.07 percent). Any remaining unspent amount on the Designated
Account (DA) upon project closing will be returned to IBRD within four months of project closing.

. DESCRIPTION OF PROPOSED CHANGES

The proposed change is the cancelation of the balance of the IBRD Loan, which amounts to USS 83.8 million.
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lll. PROPOSED CHANGES

Operation Information

Disbursements Estimates
Development Objective
Safeguard Policies Triggered
ISDS

MFD/PCE

Results

Risks

Legal Covenants

Conditions

Implementation Modalities
Disbursements Arrangements
DDO

Clients

Appraisal Summary

Components

IV. DETAILED CHANGE(S)

COSTS & FINANCING

Private Capital Facilitation

Proposed Changes

Yes
No
No
No
No
No
No
No
No
No
No
No
No
No
No

Is this an MFD-Enabling Project (MFD-EP)?

Is this project Private Capital Enabling (PCE)?

LOANS

Cancellations

Operation Information

Loan Cancellations
Reallocations

Loan Closing Date Extension
Financial Management
Procurement

Institutional Arrangement

Implementation Schedule

Proposed Changes

Yes
Yes
No
No
No
No
No
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Loan/Credit/ Current
Trust Fund Status Currency Amount
IBRD-91710- Disbursi USD 88,280,000.0
001 ng 0

Reallocations
IBRD-91710-001

Currency: USD

Category Expenditure Current
No. Category Allocation

1 GD WKNCSCSTRNPT 81,700,000.00
1 AND 2;

2 GD NCS CS TRN I0OC 6,580,000.00
PT 3;

3 Complementary 0.00
Financing for
Cat.DDO;
Total

DISBURSEMENTS

88,280,000.00

Operation Dates & Projection Details

Cancellation Value
Amount Date of
Cancellation
83'802'819'2 07-Nov-2024

Cancellations (if any):
83,804,819.23

Actuals + Proposed
Committed Allocation
0.00 2,237,590.39
106,132.78 2,237,590.38
0.00 0.00

4,475,180.77

Reasons to change the full Disbursement date and/or the projection

Implementation Start Date

27-0ct-2020

Projected Date for Full Disbursement

02-Feb-2025

Expected Disbursements (in US $) (Absolute)

Year

Original Estimation at Preparation
(Approval Package — 27 Oct 2020)

Operation Closing Date
30-Jun-2025

Revised Estimation

Reason
New for
Amount Cancellati
on
BORROWE
R'S
REQUEST
4,475,180.77 FOR
COUNTRY
REASONS
New Allocation:
4,475,180.77
Financing %
(Type Total)

Current Proposed
100.00 100.00
100.00 100.00

0.00 0.00

Actual
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FY2021
FY2022
FY2023
FY2024
FY2025
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300,000.01
2,500,000.00
15,000,000.00
40,000,000.00
27,380,000.00

0.00
0.00
0.00
0.00
0.00

0.00
625,523.65
3,849,657.12
0.00

0.00
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