
PROCUREMENT PLAN FOR PROJECT PREPARATION ADVANCE (PPA)

Project information: Nigeria Identification for Development (ID4D) Project - 
(P167183)
Project Implementation agency: Youth Employment and Social Support (YESSO) is 
implementing the PPA on behalf of the National Identity Management 
Commission
Date of the Procurement Plan: August 17, 2018 
Period covered by this Procurement Plan: August 2018 to November 2019

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations for IPF 
Borrowers” (July 2016) (“Procurement Regulations”) the Bank’s Systematic Tracking and 
Exchanges in Procurement (STEP) system will be used to prepare, clear and update 
Procurement Plans and conduct all procurement transactions for the Project. 

This textual part along with the Procurement Plan tables in STEP constitute the 
Procurement Plan for the Project. The following conditions apply to all procurement 
activities in the Procurement Plan. The other elements of the Procurement Plan as required 
under paragraph 4.4 of the Procurement Regulations are set forth in STEP. 

The Bank’s Standard Procurement Documents: shall be used for all contracts subject 
to international competitive procurement and those contracts as specified in the 
Procurement Plan tables in STEP.

National Procurement Arrangements: In accordance with paragraph 5.3 of the 
Procurement Regulations, when approaching the national market (as specified in the 
Procurement Plan tables in STEP), the country’s own procurement procedures may be 
used. 
When the Borrower uses its own national open competitive procurement arrangements as 
set forth in the Nigeria Public Procurement Act 2007, such arrangements shall be 
subject to paragraph 5.4 of the Procurement Regulations. 

When other national procurement arrangements other than national open competitive 
procurement arrangements are applied by the Borrower, such arrangements shall be 
subject to paragraph 5.5 of the Procurement Regulations.

Leased Assets as specified under paragraph 5.10 of the Procurement Regulations: 
Leasing may be used for those contracts identified in the Procurement Plan tables. Not 
Applicable   
Procurement of Second Hand Goods as specified under paragraph 5.11 of the 
Procurement Regulations – is allowed for those contracts identified in the Procurement 
Plan tables. Not Applicable 
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Domestic preference as specified under paragraph 5.51 of the Procurement Regulations 
(Goods and Works). 

Goods: [15% is applicable for those contracts identified in the Procurement Plan 
tables]; 
Works: [ 7.5% is applicable for those contracts identified in the Procurement Plan 
tables]



I. Threshold for Prior Review, Procurement Approaches and Methods – Good, Works and Non-
Consulting Services

Procurement Approaches and Methods (US$ 
millions)

Category Prior Review 
(US$ millions) Open 

International
Open 

National
Request for 
Quotation

(RfQ)
Works ≥ 5 ≥ 20 < 20 ≤ 0.2
Goods, IT, and non-consulting 
services ≥ 1.5 ≥ 5 < 5 ≤ 0.1
Post Review: All contracts not subject to prior review shall be subject to post review.

Summary of the procurement packages for Goods

Sr
. 
N
o

Contract 
Description

Estima
ted 
Cost 
(US$)

Revie
w by 
Bank
(Prior/
Post)

Market 
Approac
h (Open-
National/ 
Limited 
etc.)

Selectio
n 
Method 
(RFP, 
RFB, 
RFQ, DS 
etc.)

Evaluation Options 
(Most 
Advantageous Bid, 
BAFO, Rated 
Criteria etc.)

Prequ
al-
ificatio
n
(Yes/ 
No)

Domesti
c 
Preferen
ce 
(Yes/No)

Expecte
d date 
of bid/ 
proposal 
opening

Expecte
d date of 
Contract 
Signatur
e

Expected 
completi
on date

1 Procurement of 
Office Furniture 
and supplies for 
project 
coordination

200,00
0

Post Open/
National

RFB Most Advantag-
eous Bid

No No 03/12/18 10/01/20
19

01/03/19

2 Supply of 
computers and 
software for M&E

100,00
0

Post Limited RFQ Most Advantag-
eous Bid

No No 22/10/18 30/10/20
18

30/11/201
8

3 Supply of 
biometric 
equipment 
including 
computers and 
software

300,00
0

Post Open/
National

RFB Most Advantag-
eous Bid

No No 15/12/20
18

14/01/20
19

28/02/201
9



4 Financial 
management 
software

10,000 Post Direct DIR Direct No No 17/10/20
18

31/10/20
18

30/11/201
8

Total Goods 610,000

II. Thresholds for Prior Review, Selection Approaches and Methods – Consulting Services
Short List of National ConsultantsCategory Prior Review 

(US$ millions) Consulting 
Services

Engineering and Construction Supervision

Consultants (Firms) ≥ 0.5 ≤ 0.3 ≤ 0.5
Individual Consultants ≥ 0.2   

Note: Consultancy services estimated to cost equivalent to US $ 300,000 and above per contract shall be advertised 
in the United Nations
 Development Business (UNDB) online in addition to advertising in national newspaper(s) of wide circulation and/or 
national newspaper.

III. Summary of the procurement packages for Consulting Services
Sr. 
No

Contract 
Description

Estimate
d Cost 
(US$)

Revie
w by 
Bank
(Prior/
Post)

Market 
Approach 
(Open -
International/ 
National/ 
etc.)

Selection 
Method 
(QCBS, FBS, 
LCBS, QBS, 
CQS, DS etc.)

Expected 
date of bid/ 
proposal 
opening

Expected 
date of 
Contract 
Signature

Expected 
date of 
Completion 
date 

1 Social Assessment 
for Nigeria 
Identification for 
Development Project

295,000 POST
Limited / 
National CQS

15/08/2018 31/08/2018 21/12/2018
2 Project Coordinator, 

National Identity 
Management 
Commission

60,000 POST
Open / National

INDV
NA 01/10/2018 01/10/2019

3 Operations 
Specialist, National 
Identity Management 
Commission

40,000 POST
Open / National

INDV
NA 02/11/2018 01/11/2019



4 Senior M&E 
Specialist, National 
Identity Management 
Commission

40,000 POST
Open / National

INDV
NA 02/11/2018 02/11/2019

5 M&E Specialist, 
National Identity 
Management 
Commission

30,000 POST
Open / National

INDV
NA 05/11/2018 05/11/2019

6 Financial 
Management 
Specialist, National 
Identity Management 
Commission

30,000 PRIOR

Open / National

INDV

NA 06/11/2018 06/11/2019
7 Procurement 

Specialist, National 
Identity Management 
Commission

30,000 PRIOR
Open / National

INDV
NA 07/11/2018 07/11/2019

8 Project Assistant, , 
National Identity 
Management 
Commission

20,000 POST
Open / National

INDV
NA 08/11/2018 08/11/2019

9 Coordinator, Office of 
the Vice President 60,000 POST Open / National INDV NA 09/11/2018 09/11/2019

10 Technical expert, eID 
and Systems 
Integration, Office of 
the Vice President

40,000 POST
Open / National

INDV
NA 12/11/2018 12/11/2019

11 M&E Specialist, 
Office of the Vice 
President

40,000 POST
Open / National

INDV
NA 13/11/2018 13/11/2019

12 Communication and 
Awareness Specialist, 
Office of the Vice 
President

40,000 POST
Open / National

INDV
NA 14/11/2018 14/11/2019

13 Social Development 
Specialist, Office of 
the Vice President

40,000 POST
Open / National

INDV
NA 15/11/2018 15/11/2019

14 Financial 
Management 
Specialist, Office of 
the Vice President

30,000 PRIOR
Open / National

INDV
NA 16/11/2018 16/11/2019

15 Procurement 
Specialist, Office of 
the Vice President

30,000 PRIOR
Open / National

INDV
NA 19/11/2018 19/11/2019



16 Consultant to draft 
detailed Project 
Implementation 
Manual

50,000 POST
Limited / 
National INDV

NA 20/11/2018 20/01/2019
17 Consultant to draft 

Manual of Procedures 
for Financial 
Mangement

10,000 POST
Limited / 
National INDV

NA 21/11/2018 21/01/2019
18 Consultant to design 

a monitoring and 
evaluation plan

50,000 POST
Limited / 
National INDV

NA 22/11/2018 21/01/2019
19 Consultant to draft 

Environmental and 
Social Management 
Framework

17,000 POST
Limited / 
National INDV

NA 03/09/2018 17/10/2018
20 Consultant to draft 

Resettlement Policy 
Framework

17,000 POST
Limited / 
National INDV

NA 03/09/2018 17/10/2018
21 Consultant (short 

term) to assist in 
procurement of 
project preparation 
activities

15,000 POST

Limited / 
National

INDV

 NA 01/08/2018  31/12/2018
22 Consultant to design 

the project Grievance 
Redress Mechanism

42,000 POST
Limited / 
National INDV

NA 23/11/2018 29/01/2019
23 Consultant to 

develop a 
communications 
strategy

50,000 POST
Limited / 
National INDV

NA 26/11/2018 25/01/2019
24 Firm to develop and 

carry out public 
communications and 
awareness 
campaigns

230,000 POST

Open / National

CQS

10/12/2018 25/01/2019 15/06/2019
25 Technical support for 

drafting any 
necessary new 
legislation and 
amendments to 
existing legislation

299,000 PRIOR

Limited / 
National

CQS

10/12/2018 15/01/2019 15/04/2019
26 Institutional analysis 

and capacity 
assessment of 
institutions 

100,000 POST
Limited / 
National CQS

02/10/2018 29/10/2018 15/01/2019



implicated in the 
implementation of 
the ID4D project

27 Study on HR 
capacity-building 
strategy for NIMC for 
ID4D implementation

100,000 POST
Limited / 
National INDV

NA 27/11/2018 22/01/2019
28 Risks assessment of 

ID4D project 
implementation, 
including risks of 
data protection and 
privacy (but not 
including social and 
environmental risks)

50,000 POST

Limited / 
National

INDV

NA 28/11/2018 23/01/2019
29 Cybersecurity and 

data protection 
assessment for 
identification 
ecosystem and 
Action Plan

200,000 POST

Open / 
International

CQS

15/08/2018 28/09/2018 28/02/2019
30 Drafting technical 

system specifications 
for selected 
enrollment partners 
and functional users 
of the National ID 
registry

100,000 POST

Limited / 
National

INDV

NA 29/11/2018 28/02/2019
31 Firm to carry out 

consultations with 
beneficiaries and 
stakeholders during 
project preparation

250,000 POST

Limited / 
National

CQS

15/08/2018 28/09/2018 21/12/2018
Total Consultancy 

Services
2,405,00

0
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PROCUREMENT
PLAN Nigeria : Nigeria Digital Identification for Development Project
General Information
Country: Nigeria Bank’s Approval Date of the Original Procurement Plan: 2019-07-09

Revised Plan Date(s): (comma delineated, leave blank if none)2024-12-10
Project ID: P167183 GPN Date:
Project Name: Nigeria Digital Identification for Development Project
Loan / Credit No: IDA / V2290, IDA / 65270
Executing Agency(ies):National Identity Management Commission

WORKS
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type Method Market Approac

h
Procurement Pro

cess
Prequalification

(Y/N)
High SEA/SH R

isk
Procurement D
ocument Type

Estimated
Amount (U

S$)

Actual Am
ount (US$

)
Process St

atus
Draft Pre-qualification

Documents
Prequalification Evalu

ation Report
 Draft Bidding Docum

ent / Justification
Specific Procurement

Notice / Invitation
Bidding Documents a

s Issued
Proposal Submission /

Opening / Minutes
Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Complet

ion
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned

 NG-ID4D-PIU-01 / Complete
Building works for ID-CERT a
nd ID-SOC

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Quota
tions Limited Single Stage - One E

nvelope
Request for Quota
tions (Non Bank-S
PD)

190,000.00 0.00 Canceled 2022-09-20 2022-11-15 2023-03-1
5

 NG-ID4D-PIU-02 / Upgrade of
sites housing information sys
tems (NIMC Data Centre in 2
022)

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Quota
tions Limited Single Stage - One E

nvelope
Request for Quota
tions (Non Bank-S
PD)

70,000.00 0.00 Canceled 2022-09-20 2022-11-15 2023-03-1
5

 NG-ID4D-PIU-23-30 / Expansi
on of NIMC Call Center IDA / 65270

Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Quota
tions Limited Single Stage - One E

nvelope
Request for Quota
tions (Non Bank-S
PD)

100,000.00 0.00 Signed 2023-11-25 2023-12-12 2024-01-20 2024-01-19 2024-07-1
8

 NG-ID4D-PIU-24-33 / Civil W
orks for Refurbishment of  Da
ta Center (DC), Disaster Reco
very Facilities (DRC), and ID
CERT SOC Buildings of the N
ational Identity Management
Commission

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Prior Request for Bids Open - National Single Stage - Two E
nvelope

Request for Bids -
Works (without pr
equalification) SP
D

6,453,505.00 0.00 Pending Imp
lementation 2024-12-09 2024-12-14 2025-01-25 2025-03-15 2025-04-19 2025-10-1

6

GOODS
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type Method Market Approac

h
Procurement Pro

cess
Prequalification

(Y/N)
Estimated Am

ount (US$)
Actual Amount

(US$)
Process St

atus
Draft Pre-qualification

Documents
Prequalification Evalu

ation Report
 Draft Bidding Docum

ent / Justification
Specific Procurement

Notice / Invitation
Bidding Documents a

s Issued
Proposal Submission /

Opening / Minutes
Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
 NIMC-PPA-13 / NIMC PIU: Pro
curement of Office Furniture
and supplies for project coor
dination (Tables and Chairs)

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 100,000.00 76,516.84 Completed 2019-07-27 2020-02-03 2019-09-07 2020-07-03 2019-10-07 2020-11-06

 NIMC-PPA-14 / NIMC PIU: Pro
curement of Office Furniture
and supplies for project coor
dination (Electrical Appliance
s)

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 90,000.00 72,297.86 Completed 2019-07-27 2020-02-03 2019-09-21 2020-07-06 2019-10-21 2020-11-10

 NG-NIMC-169497-GO-RFQ /
Procurement of Equipment to
support Virtual Office require
ments during COVID-19 Lock
down

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 30,000.00 26,366.33 Completed 2020-04-29 2020-04-28 2020-06-24 2020-05-19 2020-08-23 2020-06-17

 NG-NIMC-PPA-57-1 / Procure
ment of items to support Reo
pening NIMC enrolment servi
ces and offices across the na
tion under the COVID-19 Loc
kdown (Pharmaceutical and
General Supplies)

IDA / V2290
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Bids Limited Single Stage - One E
nvelope 365,000.00 253,320.09 Completed 2020-07-20 2020-08-17 2020-07-25 2020-08-17 2020-08-08 2020-09-03 2020-08-22 2020-09-03 2020-09-12 2020-11-03 2020-10-12 2021-02-11

 NG-NIMC-PPA-57-2 / Procure
ment of items to support Reo
pening NIMC enrolment servi
ces and offices across the na
tion under the COVID-19 Loc
kdown (Printing/Banners/Post
ers)

IDA / V2290
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Quota
tions Limited Single Stage - One E

nvelope 75,000.00 65,618.28 Completed 2020-07-25 2020-08-17 2020-09-19 2020-11-03 2020-10-19 2021-02-11

 NG-NIMC-260200-GO-RFQ /
Procurement of  Vehicles for
the Nigeria Identification for
Development Project Implem
entation Unit(PIU) and Ecosy
stem Coordination Strategic
Unit (ECSU)

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 425,650.00 0.00 Under Imple
mentation 2021-11-03 2021-11-25 2022-01-24

 NG-NIMC-PPA-68 / Procurem
ent of Furniture and Office Eq
uipment for Allocated Office
Space for the ECSU/PIU

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 100,000.00 92,263.18 Signed 2020-11-28 2021-12-03 2021-01-23 2021-12-20 2021-02-22

 NG-NIMC-PPA-76 / Procurem
ent of Additional Office/Comp
uter Equipment for Project C
oordination at the Ecosystem
Buidling

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 100,000.00 87,188.32 Completed 2021-12-03 2021-11-26 2022-01-28 2021-12-18 2022-02-27 2022-02-22

 NG-NIMC-PPA-78 / Procurem
ent of Additional Vehicles for
the PIU and ECSU

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 300,000.00 0.00 Under Imple
mentation 2021-12-06 2021-12-30 2022-02-28

 NIMC-PPA-21 / Equipment an
d software needed for early i
mplementation of the M&E pl
an and monitoring preparatio
n activities

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 100,000.00 0.00 Canceled 2019-07-27 2019-08-31 2019-12-02

 NG-NIMC-PPA-77 / Procurem
ent of Accounting Software pl
us Accounting Computer Syst
ems and Training for PIU and
ECSU Staff

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 50,000.00 43,457.20 Signed 2022-02-19 2022-02-18 2022-04-09 2022-04-01 2022-05-09

 NG-NIMC-PPA-79 / Messagin
g and Document Collaboratio
n & Management System, Mi
crosoft Office 365 - For 100 U
sers plus training

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 50,000.00 24,088.76 Signed 2022-02-19 2022-02-28 2022-04-16 2022-04-05 2022-05-16

 NG-NIMC-PPA-81 / Provision
of Network Infrastructure and
Complementary Network Acti
ve Devices

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 30,000.00 14,975.08 Signed 2022-02-19 2022-02-28 2022-04-16 2022-04-05 2022-05-16
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 NG-NIMC-PPA-82 / Provision
of Endpoint Protection for Pro
cured Workstations/Laptops f
or the Project Team

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 10,000.00 4,890.36 Signed 2022-02-19 2022-02-18 2022-04-16 2022-04-05 2022-05-16

 NIMC-PPA-15 / Supply of bio
metric equipment including c
omputers and software

IDA / V2290
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Bids Open - National Single Stage - Two E
nvelope 300,000.00 0.00 Canceled 2019-09-02 2019-11-20 2020-01-01 2020-03-15 2020-04-19 2020-05-19

 NIMC-PPA-18 / Financial Man
agement Software IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Direct Selection Direct 10,000.00 0.00 Canceled 2019-08-04 2019-08-09 2019-09-13 2019-11-15

 NG-NIMC-PPA-85 / Procurem
ent of Furniture and Office Eq
uipment for Allocated Office
Space for the ECSU/PIU (Addi
tional Supplies)

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Direct Selection Direct 50,000.00 0.00 Signed 2022-03-28 2022-04-20 2022-04-02 2022-02-21 2022-04-30 2022-07-14 2022-05-30

 NG-ID4D-PIU-03 / Additional
Office Supplies to the Ecosys
tem Building

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Direct Selection Direct 50,000.00 0.00 Canceled 2022-07-15 2022-07-20 2022-08-24 2022-09-23

 NG-ID4D-PIU-04 / Procureme
nt of Computers and Teleco
mmunication Equipment

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 100,000.00 0.00 Completed 2022-07-20 2023-03-02 2022-09-14 2023-03-13 2022-10-14 2023-05-17

 NG-ID4D-PIU-05 / Procureme
nt of Video Conferencing Faci
lities for the Ecosystem Buildi
ng

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 50,000.00 0.00 Completed 2022-07-20 2022-09-01 2022-09-14 2022-09-30 2023-03-13 2022-12-20

 NG-ID4D-PIU-07 / Procureme
nt of Change Management T
ools

IDA / 65270 Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 20,000.00 0.00 Completed 2022-07-20 2022-09-01 2022-09-14 2022-09-30 2023-03-13 2022-10-31

 NG-ID4D-PIU-08 / Procureme
nt of Project Management So
ftware

IDA / 65270 Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 30,000.00 0.00 Completed 2022-07-20 2022-08-29 2022-09-14 2022-09-26 2023-03-13 2022-10-27

 NG-ID4D-PIU-09 / Visualisati
on and Design Software IDA / 65270 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 10,000.00 0.00 Completed 2022-07-20 2022-08-29 2022-09-14 2022-09-30 2023-03-13 2022-11-09

 NG-ID4D-PIU-10 / Purchase o
f Porta-Cabin for Storage IDA / 65270 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 10,000.00 0.00 Signed 2022-07-20 2022-11-25 2022-09-14 2022-12-20 2022-10-14

 NG-ID4D-PIU-12 / Production
of ID4D Branded Visual Com
munication Materials (Jotters,
Biros, Folders, etc)

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 50,000.00 0.00 Signed 2022-07-20 2022-08-30 2022-09-14 2022-12-20 2022-11-13

 NG-ID4D-PIU-13 / Printing of
ID4D Hardcopy Magazines IDA / 65270 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 10,000.00 0.00 Signed 2022-07-20 2022-08-29 2022-09-14 2022-09-30 2023-03-13

 NG-ID4D-PIU-14 / Purchase o
f Personal Protective Equipm
ent (PPE)

IDA / 65270 Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 10,000.00 0.00 Completed 2022-07-20 2022-10-26 2022-09-14 2023-03-13 2022-10-14 2023-05-02

 NG-ID4D-PIU-26 / Procureme
nt of Power Servers for Datab
ase Upgrade and Poweredge
Servers for Database Securit
y Implementation

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Prior Request for Bids Open - National Single Stage - One E
nvelope 3,000,000.00 0.00 Under Revie

w 2022-09-12 2022-09-19 2022-10-19 2022-11-02 2022-11-30 2023-05-29

 NG-ID4D-PIU-15 / Procureme
nt of Servers, Racks, Worksta
tions, Network and Security,
Storage and Back-up and Sof
tware for ABIS Production an
d Verification

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Prior Request for Bids Open - Internationa
l

Single Stage - One E
nvelope 5,700,000.00 0.00 Under Revie

w 2022-10-12 2022-10-19 2022-11-18 2022-12-02 2022-12-30 2023-06-28

 NG-ID4D-PIU-82 / Procureme
nt of 4 Nos Small Utility Four-
Wheel Drive Vehicles for NIM
C

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Bids Limited Single Stage - One E
nvelope 1,000,000.00 0.00 Canceled 2022-11-25 2022-11-30 2022-12-21 2023-01-04 2023-02-01 2023-04-02

 NG-ID4D-PIU-83 / Supply of
Hardware Security Module (H
SM)

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Bids Limited Single Stage - One E
nvelope 800,000.00 0.00 Signed 2022-11-30 2023-01-16 2022-12-07 2023-01-19 2022-12-28 2023-02-17 2023-01-11 2023-06-26 2023-02-08 2023-07-06 2023-05-09

 NG-ID4D-PIU-06 / Purchase o
f Office Furniture and Equipm
ent

IDA / 65270 Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 50,000.00 0.00 Canceled 2022-07-20 2022-09-14 2022-10-14

 NG-ID4D-PIU-11 / Printing of
Manuals and Documents IDA / 65270 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 50,000.00 0.00 Canceled 2022-07-20 2022-09-14 2022-10-14

 NG-ID4D-PIU-23-04 / Remod
elling and Furnishing of Call
Centre

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Quota
tions Limited Single Stage - One E

nvelope 100,000.00 0.00 Completed 2023-03-06 2023-05-18 2023-05-01 2023-06-09 2023-07-30 2023-12-12

 NG-ID4D-PIU-23-01 / Procure
ment of Hardware and Softw
are for the Enhancement of
Quality Assurance (QA) and t
he NIMS Test  Environment

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Quota
tions Limited Single Stage - One E

nvelope 100,000.00 0.00 Completed 2023-03-11 2023-03-08 2023-04-04 2023-03-23 2023-05-04 2023-07-03

 NG-ID4D-PIU-23-07 / Procure
ment of Servers for Ecosyste
m Enrolment Systems

IDA / V2290
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Bids Limited Single Stage - One E
nvelope 335,355.07 0.00 Signed 2023-05-30 2023-06-13 2023-06-04 2023-06-16 2023-07-02 2023-07-07 2023-07-09 2023-08-02 2023-07-23 2023-08-10 2023-08-22

 NG-ID4D-PIU-23-09 / Supply
of Customer Relationship Ma
nagement Software

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Quota
tions Limited Single Stage - One E

nvelope 60,000.00 0.00 Canceled 2023-07-22 2023-09-16 2023-12-15

 NG-ID4D-PIU-23-10 / Power
BackuP System for Ecosyste
m Building (Inverter, Batterie
s, Installation and Accessorie
s)

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 18,100.00 0.00 Signed 2023-07-22 2023-08-22 2023-08-26 2024-02-14 2023-09-25

 NG-ID4D-PIU-24-01 / Renew
al of Licenses for Quality Ass
urance Tools at NIMC QA Lab

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Direct Selection Direct - National 62,819.05 0.00 Completed 2024-01-31 2024-03-01 2024-02-05 2024-03-04 2024-03-11 2024-04-25 2024-09-07 2024-07-02
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 NG-ID4D-PIU-24-03 / Procure
ment of Six Licenses (Windo
ws Server 2022 Standard lice
nses, ArcGIS Professional Sta
ndard Licenses, Microsoft 36
5 Business Standard, Visio Pl
an 2, Sophos Central Interce
pt X Advanced with XDR)

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited - National Single Stage - One E

nvelope 51,661.65 0.00 Under Imple
mentation 2024-03-30 2024-04-08 2024-04-24 2025-04-24

 NG-ID4D-PIU-24-04 / Project
Management Software (Click
up for Enterprise with Power
Pack/Support)

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited - National Single Stage - One E

nvelope 16,295.90 0.00 Signed 2024-03-30 2024-04-08 2024-04-24 2024-04-26 2025-04-24

 NG-ID4D-PIU-24-06 / Procure
ment of Data Room Infrastru
cture

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Quota
tions Limited - National Single Stage - One E

nvelope 54,800.00 0.00 Under Imple
mentation 2024-04-13 2024-04-22 2024-05-13 2024-11-09

 NG-ID4D-PIU-24-09 / Procure
ment of Software, Windows,
OS

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Prior Request for Bids Open - Internationa
l

Single Stage - Two E
nvelope 20,830,740.47 0.00 Under Revie

w 2024-04-08 2024-07-22 2024-04-13 2024-08-04 2024-05-11 2024-09-05 2024-07-06 2025-07-06

 NG-ID4D-PIU-24-11 / Procure
ment of Workstations IDA / 65270

Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Quota
tions Limited - National Single Stage - One E

nvelope 14,700.00 0.00 Completed 2024-04-13 2024-04-22 2024-05-12 2024-06-13 2024-05-30 2024-08-29

 NG-ID4D-PIU-24-13 / Enhanc
ement of Cooling Performanc
e for NIMC Datacenter

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Quota
tions Limited - National Single Stage - One E

nvelope 49,480.00 0.00 Completed 2024-04-13 2024-04-22 2024-05-21 2024-06-13 2025-05-21 2024-07-26

 NG-ID4D-PIU-24-15 / Procure
ment of Additional Network It
ems and Accessories

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Bids Open - National Single Stage - One E
nvelope 1,020,229.78 0.00 Signed 2024-04-08 2024-04-25 2024-04-13 2024-05-28 2024-04-27 2024-05-20 2024-05-04 2024-06-07 2024-05-21 2024-07-10 2025-05-21

 NG-ID4D-PIU-24-14 / Procure
ment of License - ESET Prote
ct Entry Cloud & Internet Sec
urity

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Quota
tions Limited - National Single Stage - One E

nvelope 135,947.64 0.00 Completed 2024-04-09 2024-04-24 2024-06-04 2024-06-13 2024-07-03 2024-07-24

 NG-ID4D-PIU-24-08 / Procure
ment of Storage, Backup Dev
ices, Firewall, Backup Suite a
nd Vulnerability Scanner

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Bids Open - National Single Stage - One E
nvelope 1,108,747.70 0.00 Under Imple

mentation 2024-04-08 2024-05-10 2024-04-13 2024-05-28 2024-04-27 2024-05-27 2024-05-11 2024-06-07 2024-06-01 2025-06-01

 NG-ID4D-PIU-24-07 / Procure
ment of Network Switches an
d Devices

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Bids Open - National Single Stage - One E
nvelope 1,242,953.06 0.00 Signed 2024-04-08 2024-04-25 2024-04-13 2024-05-28 2024-04-23 2024-05-20 2024-04-28 2024-06-07 2024-05-08 2024-07-08 2025-05-08

 NG-ID4D-PIU-24-17 / Procure
ment of 4,000 Units of  Mobil
e Enrolment Devices

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Prior Direct Selection Direct - National 3,836,317.14 0.00 Under Imple
mentation 2024-04-28 2024-05-28 2024-05-03 2024-07-11 2024-05-18 2024-11-14

 NG-ID4D-PIU-24-18 / Procure
ment of Android Enrolment S
oftware Licenses for Procure
d Enrolment Devices (4,000
Units)

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Direct Selection Direct - National 687,340.15 0.00 Signed 2024-04-28 2024-05-17 2024-05-03 2024-06-03 2024-05-17 2024-08-15 2024-11-13

 NG-ID4D-PIU-24-21 / Procure
ment and Installation of Data
Room Infrastructure

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Bids Limited - National Single Stage - One E
nvelope 892,644.00 0.00 Under Imple

mentation 2024-08-22 2024-08-21 2024-08-26 2024-09-02 2024-09-10 2024-09-24 2025-03-23

 NG-ID4D-PIU-24-23 / Procure
ment of Work tools for NIMC
Call Center  and NIMC Netwo
rk Operating Center

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Bids Limited - National Single Stage - One E
nvelope 227,656.27 0.00 Under Imple

mentation 2024-11-22 2024-12-09 2024-11-27 2024-12-25 2025-01-08 2025-02-05 2025-08-04

 NG-ID4D-PIU-24-24 / Procure
ment of Work tools - Second
Phase (PIU, NIMC Technical T
eam, GRM Focal Persons, Cor
porate Communications and
Security)

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Prior Request for Bids Open - National Single Stage - One E
nvelope 3,841,010.79 0.00 Under Revie

w 2024-11-22 2024-11-27 2024-12-25 2025-01-08 2025-02-12 2025-08-11

 NG-ID4D-PIU-24-28 / Engage
ment of a System Integrator f
or the Design, Supply, Comm
issioning, Migration, Support
and  Maintenance of the NIM
S 2.0 Information System

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Prior Request for Propo
sals

Open - Internationa
l

Single Stage - Two E
nvelope 83,000,000.00 0.00 Under Imple

mentation 2024-11-27 2024-12-06 2024-12-07 2024-12-06 2025-02-03 2025-05-02 2025-06-06 2025-12-03

 NG-ID4D-PIU-24-22 / Procure
ment of an Audio-Visual, Sou
ndproof Production Studio for
the National Identity Manage
ment Commission (NIMC).

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Quota
tions Limited - National Single Stage - One E

nvelope 132,800.00 0.00 Pending Impl
ementation 2024-12-14 2025-02-08 2025-08-07

 NG-ID4D-PIU-24-25 / Procure
ment and Installation of Netw
ork/Telecommunication Links
(License renewals, network c
omponents and support, Inte
rnet service provision)

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Prior Request for Bids Open - Internationa
l

Single Stage - Two E
nvelope 8,537,387.65 0.00 Pending Impl

ementation 2024-12-09 2024-12-14 2025-01-25 2025-03-15 2025-04-19 2025-10-16

 NG-ID4D-PIU-24-26 / Supply,
Installation, and Configuratio
n of Critical Power Systems f
or Data Center, Headquarter
s, and Disaster Recovery Cen
ter &
Supply, Installation and Com
missioning of Alternate Powe
r Solutions for Data Center

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Prior Request for Bids Open - Internationa
l

Single Stage - Two E
nvelope 11,562,302.27 0.00 Pending Impl

ementation 2024-12-09 2024-12-14 2025-01-25 2025-03-15 2025-04-19 2025-10-16

 NG-ID4D-PIU-24-36 / Additio
nal Works on Enhanced Cooli
ng Performance in support of
ABIS License Extension

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Direct Selection Direct - National 28,000.00 0.00 Pending Impl
ementation 2024-12-09 2024-12-14 2025-01-18 2025-07-17

 NG-ID4D-PIU-24-37 / Procure
ment of NIMS Information Se
curity Tools

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Quota
tions Limited - National Single Stage - One E

nvelope 72,896.02 0.00 Pending Impl
ementation 2024-12-14 2025-02-08 2025-08-07

 NG-ID4D-PIU-24-38 / Purchas
e of Personal Protective Equi
pment for implementation of
the developed E-Waste Mana
gement Plan

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Quota
tions Limited - National Single Stage - One E

nvelope 20,669.84 0.00 Pending Impl
ementation 2024-12-14 2025-02-08 2025-08-07

NON CONSULTING SERVICES
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Activity Reference No. /
Description Loan / Credit N

o. Component Review Type Method Market Approac
h

Procurement Pro
cess

Prequalification
(Y/N)

Estimated Am
ount (US$)

Actual Amount
(US$)

Process St
atus

Draft Pre-qualification
Documents

Prequalification Evalu
ation Report

 Draft Bidding Docum
ent / Justification

Specific Procurement
Notice / Invitation

Bidding Documents a
s Issued

Proposal Submission /
Opening / Minutes

Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
 NG-ID4D-PIU-21 / Deployme
nt of Test and Defect Manage
ment Software, Test Automat
ion Capability and Load Testi
ng Capability

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 100,000.00 0.00 Completed 2022-07-20 2022-09-16 2022-09-14 2022-10-14 2022-11-13 2022-11-21

 NG-ID4D-PIU-22 / Provision o
f Internet last mile connectio
n device for Ecosystem Buildi
ng

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 10,000.00 0.00 Signed 2022-07-20 2022-08-29 2022-09-14 2022-09-30 2023-03-13

 NG-ID4D-PIU-24 / Procureme
nt of Middleware to accomm
odate license extension and
ensure multimodal capture

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Direct Selection Direct 600,000.00 0.00 Canceled 2022-07-15 2022-07-20 2022-08-24 2023-02-20

 NG-ID4D-PIU-25 / Procureme
nt of Additional ABIS License IDA / 65270

Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Prior Direct Selection Direct 13,500,000.00 0.00 Signed 2022-07-15 2022-09-30 2022-07-20 2023-05-08 2022-08-24 2024-02-28 2023-02-20

 NG-ID4D-PIU-31 / Deployme
nt of Database replication an
d management tools

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Quota
tions Limited Single Stage - One E

nvelope 100,000.00 0.00 Under Imple
mentation 2022-12-20 2023-02-14 2023-04-15

 NG-ID4D-PIU-32 / Enhancem
ent of Database Security IDA / 65270

Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Quota
tions Limited Single Stage - One E

nvelope 150,000.00 0.00 Canceled 2022-10-20 2022-12-15 2023-03-15

 NG-ID4D-PIU-77 / Procureme
nt and Deployment of Autom
ated M&E Reporting Manage
ment Information System wit
h Quality Assurance

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Bids Open - National Single Stage - One E
nvelope 300,000.00 0.00 Signed 2022-10-12 2022-11-17 2022-10-17 2023-02-27 2022-11-28 2022-12-16 2022-12-12 2023-03-21 2023-01-16 2023-04-18 2023-07-15

 NG-ID4D-PIU-79 / Upgrade a
nd Enhancement of Enrolme
nt Software based on recom
mendations from pre-readine
ss assessment - Windows Ba
sed

IDA / V2290
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Direct Selection Direct - National 100,000.00 0.00 Canceled 2022-10-12 2022-11-09 2022-10-17 2022-11-14 2023-05-13

 NG-ID4D-PIU-80 / Upgrade a
nd Enhancement of Enrolme
nt Software based on recom
mendations from pre-readine
ss assessment - Android Bas
ed

IDA / V2290
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Direct Selection Direct - National 100,000.00 0.00 Canceled 2022-10-12 2022-11-09 2022-10-17 2022-11-29 2022-11-14 2023-05-13

 NG-ID4D-PIU-81 / Design an
d Implementation of Key Life
Cycle Management System f
or enrolment and billing servi
ces

IDA / V2290
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Bids Open - National Single Stage - One E
nvelope 400,000.00 0.00 Signed 2022-10-12 2022-11-17 2022-10-17 2023-02-27 2022-11-28 2022-12-16 2022-12-12 2023-03-17 2023-01-09 2023-04-18 2023-07-08

 NG-ID4D-PIU-34 / Extension
of Mobile Application Service
s and Enhancement of Token
ization Services

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Prior Direct Selection Direct 4,840,000.00 0.00 Canceled 2022-09-15 2022-09-20 2022-10-25 2022-12-24

 NG-ID4D-PIU-30 / Scale out o
f National Identity Database (
NIDB) to multiple functional n
odes; Upgrade from Oracle 1
1g to 19c.

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Direct Selection Direct 500,000.00 0.00 Canceled 2022-08-15 2022-08-20 2022-09-24 2023-02-21

 NG-ID4D-PIU-23 / Production
of Multimedia Products (texts
, images, audio, video and an
imation)

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Request for Quota
tions Limited Single Stage - One E

nvelope 100,000.00 0.00 Canceled 2022-07-20 2022-09-14 2022-11-13

 NG-ID4D-PIU-23-02 / Procure
ment of Enrolment Services f
or Pilot Enrolment in the Fed
eral Capital Territory

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Quota
tions Limited Single Stage - One E

nvelope 100,000.00 0.00 Signed 2023-03-13 2023-03-20 2023-04-02 2023-03-24 2023-07-01

 NG-ID4D-PIU-33 / Enhancem
ent of Existing Middleware ba
sed on Pre-readiness Assess
ment Recommendations

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Direct Selection Direct - Internation
al 650,000.00 0.00 Signed 2023-03-15 2023-04-09 2023-03-20 2023-04-12 2023-04-24 2024-01-16 2023-08-22

 NG-ID4D-PIU-801 / Upgrade
and Enhancement of Mobile
Enrolment Software

IDA / V2290
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Direct Selection Direct - National 475,000.00 0.00 Signed 2022-11-21 2022-11-21 2022-12-05 2022-11-29 2023-01-10 2023-02-24 2023-07-09

 NG-ID4D-PIU-791 / Upgrade
and Enhancement of Fixed (
Desktop) Enrolment Software

IDA / V2290
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Direct Selection Direct - National 500,000.00 0.00 Canceled 2022-11-21 2022-12-05 2023-01-14 2023-07-13

 NG-ID4D-PIU-24-02 / Procure
ment of Contact Center and
Customer Relationship Mana
gement Solution

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Quota
tions Limited - National Single Stage - One E

nvelope 141,027.86 0.00 Signed 2024-03-30 2024-04-12 2024-04-15 2024-08-05 2025-04-15

 NG-ID4D-PIU-24-12 / Upgrad
e of NIMS Middleware for ABI
S License Extension

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Prior Direct Selection Direct - Internation
al 1,700,000.00 0.00 Under Imple

mentation 2024-04-08 2024-05-29 2024-04-13 2024-06-20 2024-05-21 2025-05-21

 NG-ID4D-PIU-24-29 / Procure
ment of Learning Manageme
nt Solution for enrolment

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Request for Bids Open - National Single Stage - One E
nvelope 673,000.00 0.00 Under Imple

mentation 2024-11-22 2024-12-09 2024-11-27 2024-12-25 2025-01-08 2025-02-12 2025-08-11

 NG-ID4D-PIU-24-32 / Procure
ment and Implementation of
Advanced PKI Solution and S
upport Services

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Prior Request for Bids Open - Internationa
l

Single Stage - Two E
nvelope 3,090,619.47 0.00 Pending Impl

ementation 2024-12-09 2024-12-14 2025-01-25 2025-04-09 2025-05-14 2025-11-10

 NG-ID4D-PIU-24-34 / Procure
ment and Implementation of
ID CERT & SOC Solutions, Infr
astructure and Services

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Prior Request for Bids Open - Internationa
l

Single Stage - Two E
nvelope 15,000,000.00 0.00 Pending Impl

ementation 2024-12-09 2024-12-14 2025-01-25 2025-03-15 2025-04-19 2025-10-16

CONSULTING FIRMS
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type  Method Market Approac

h
Contract Type Estimated Amo

unt (US$)
Actual Amount

(US$) Process Status Terms of Reference Expression of Interest
Notice

Short List and Draft R
equest for Proposals

Request for Proposals
as Issued

Opening of Technical
Proposals / Minutes

 Evaluation of Technic
al Proposal

Combined Evaluation
Report and Draft Neg

otiated Contract
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
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 NIMC-PPA-33 / Cybersecurity
and data protection assessm
ent for identification ecosyst
em and Action Plan

IDA / V2290
Component 1: Strengthening
the Legal and Institutional Fr
amework

Post Consultant Qualifi
cation  Selection Limited 200,000.00 158,897.20 Completed 2018-09-03 2018-08-01 2018-09-17 2018-11-02 2018-10-17 2019-04-01 2018-11-21 2019-04-21 2019-05-23 2020-03-07

 NIMC-PPA-37 / Firm to carry
out Social Assessment (SA) IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Consultant Qualifi
cation  Selection Limited 295,000.00 216,823.02 Completed 2018-07-23 2018-09-04 2018-08-06 2018-09-04 2018-09-05 2018-10-23 2018-10-10 2018-11-10 2019-04-08 2019-06-15

 NIMC-PPA-30 / Institutional a
nalysis and capacity assessm
ent of institutions implicated
in the implementation of the
ID4D project

IDA / V2290
Component 1: Strengthening
the Legal and Institutional Fr
amework

Post Consultant Qualifi
cation  Selection Limited 100,000.00 0.00 Canceled 2019-07-22 2019-08-26 2019-08-05 2019-09-04 2019-09-18 2020-01-19

 NG-NIMC-PPA-67 / Consultan
cy for Furniture Needs Asses
sment and Design for Allocat
ed Office Space for the ECSU

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Consultant Qualifi
cation  Selection Limited 30,000.00 28,384.33 Signed 2020-10-20 2021-08-13 2020-10-27 2021-11-04 2020-11-03 2021-12-03 2020-11-17 2021-12-11 2020-12-17

 NG-NIMC-PPA-63 / Consultan
cy Services for the Developm
ent of Grievance Redress Me
chanism for ID4D Ecosystem

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Consultant Qualifi
cation  Selection Open - National 250,000.00 0.00 Canceled 2020-12-14 2020-12-10 2020-12-28 2021-01-25 2021-02-08 2021-03-08 2021-09-04

 NG-NIMC-PPA-66 / Consultan
cy Services for Project Manag
ement Support to ID4D Ecosy
stem

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Consultant Qualifi
cation  Selection Open - National 250,000.00 0.00 Canceled 2020-12-14 2020-12-28 2021-01-25 2021-02-08 2021-03-08 2021-09-04

 NG-NIMC-PPA-64 / Consultan
cy Services for the Developm
ent of a Communication Strat
egy for the ID4D Ecosystem

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Consultant Qualifi
cation  Selection Open - National 250,000.00 0.00 Canceled 2020-12-14 2020-12-10 2020-12-28 2021-04-21 2021-01-25 2021-02-08 2021-03-08 2021-09-04

 NG-NIMC-PPA-69 / Consultan
cy Services for the Developm
ent of Grievance Redress Me
chanism for ID4D Ecosystem

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Consultant Qualifi
cation  Selection Open - National 300,000.00 0.00 Signed 2021-01-04 2021-01-08 2021-01-18 2021-04-21 2021-03-03 2021-07-27 2021-03-17 2022-03-25 2021-04-14 2022-03-23 2021-10-11

 NG-NIMC-PPA-70 / Consultan
cy Services for the Developm
ent of a Communication Strat
egy for the ID4D Ecosystem

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Quality And Cost-
Based Selection Open - National 450,000.00 189,152.34 Signed 2021-01-04 2021-01-08 2021-01-18 2021-04-21 2021-03-03 2021-07-27 2021-03-17 2021-12-13 2021-03-31 2022-01-14 2021-04-28 2022-02-03 2021-05-26 2022-03-30 2021-11-22

 NG-NIMC-PPA-71 / Consultan
cy Services for Project Manag
ement Support to ID4D Ecosy
stem

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Quality And Cost-
Based Selection

Open - Internationa
l 600,000.00 0.00 Completed 2021-01-04 2021-01-08 2021-01-18 2021-04-21 2021-02-15 2021-07-27 2021-03-01 2021-12-13 2021-03-15 2021-12-13 2021-04-05 2022-02-03 2021-05-10 2023-02-13 2022-05-10 2024-08-13

 NG-NIMC-PPA-65 / Consultan
cy Services for Definition of A
rchitecture and Implementati
on Arrangements for the ID4
D Ecosystem, including Imple
mentation Strategy, Require
ments Catalogue, Business M
odel, and Licensing and Assu
rance Framework

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Prior Consultant Qualifi
cation  Selection Limited 1,600,000.00 0.00 Canceled 2021-01-04 2021-02-10 2021-01-18 2022-03-21 2021-02-01 2021-03-01 2021-08-28

 NG-NIMC-PPA-72 / Appointm
ent of Firm for the External A
udit of the Nigeria ID4D Proje
ct

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Consultant Qualifi
cation  Selection Limited 20,000.00 0.00 Under Implement

ation 2021-05-19 2021-05-21 2021-05-23 2021-06-09 2021-05-27 2021-06-04 2021-06-25

 NIMC-PPA-28 / Firm to devel
op and carry out public com
munications and awareness c
ampaigns

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Consultant Qualifi
cation  Selection Open - National 225,000.00 0.00 Canceled 2019-07-22 2019-08-26 2019-08-12 2019-09-25 2019-10-25 2019-11-08 2020-03-10

 NIMC-PPA-25 / Firm to carry
out consultations with benefi
ciaries and stakeholders duri
ng project preparation

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Consultant Qualifi
cation  Selection Limited 250,000.00 0.00 Canceled 2019-07-22 2019-08-26 2019-08-05 2019-09-04 2019-09-18 2020-03-19

 NG-NIMC-PPA-73 / LEGAL CO
NSULTANCY SERVICES TO FI
NE-TUNE THE DATA PROTECT
ION DRAFT LEGISLATION FOR
THE FEDERAL GOVERNMENT
OF NIGERIA

IDA / V2290
Component 1: Strengthening
the Legal and Institutional Fr
amework

Prior Quality And Cost-
Based Selection

Open - Internationa
l 550,000.00 0.00 Canceled 2021-10-22 2021-11-01 2021-11-12 2021-12-10 2022-01-09 2022-01-23 2022-02-27 2022-04-03 2022-09-30

 NG-NIMC-PPA-75 / Legal Con
sultancy Services to Draft Co
mprehensive Data Protection
and Subsidiary Legislations f
or the Federal Government o
f Nigeria

IDA / V2290
Component 1: Strengthening
the Legal and Institutional Fr
amework

Prior Quality And Cost-
Based Selection

Open - Internationa
l 550,000.00 564,057.88 Signed 2021-11-08 2021-11-06 2021-11-22 2021-11-10 2021-12-13 2022-04-06 2022-01-24 2022-05-09 2022-02-07 2022-06-03 2022-02-28 2022-07-18 2022-03-28 2022-08-21 2023-01-22

 NIMC-PPA-29 / Technical sup
port for drafting any necessa
ry new legislation and amend
ments to existing legislation

IDA / V2290
Component 1: Strengthening
the Legal and Institutional Fr
amework

Post Consultant Qualifi
cation  Selection Open - National 299,000.00 0.00 Canceled 2019-07-22 2019-08-12 2019-09-01 2019-10-01 2019-10-15 2020-04-15

 NG-NIMC-PPA-80 / Consultan
cy Services to Develop Stake
holders Engagement Strateg
y

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Consultant Qualifi
cation  Selection Limited 100,000.00 0.00 Signed 2022-02-14 2022-02-21 2022-02-28 2022-10-31 2022-03-30 2022-12-09 2022-05-04 2022-12-12 2022-10-31

 NG-NIMC-PPA-86 / Appointm
ent of Firm for the External A
udit of the Nigeria ID4D Proje
ct (for FY 2021-2023)

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Consultant Qualifi
cation  Selection Limited 50,000.00 0.00 Under Implement

ation 2022-04-25 2022-05-11 2022-05-02 2022-06-07 2022-05-16 2022-06-17 2022-05-30 2024-10-15

 NG-ID4D-PIU-39 / Detailed c
ybersecurity study on the fea
sibility design and architectu
re of ID-CERT and SOC or any
other cybersecurity system t
o determine system software
application and tools for ID-C
ERT and ID-SOC

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Quality And Cost-
Based Selection

Open - Internationa
l 500,000.00 0.00 Signed 2022-07-15 2022-08-15 2022-08-05 2023-02-27 2022-09-18 2023-04-04 2022-10-16 2023-05-12 2022-11-15 2023-07-06 2022-12-20 2023-07-26 2023-01-24 2024-01-12 2023-07-23

 NG-ID4D-PIU-40 / Consultanc
y for Human Resources Audit
at NIMC

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Quality And Cost-
Based Selection

Open - Internationa
l 500,000.00 0.00 Under Implement

ation 2022-07-15 2022-08-04 2022-08-05 2023-02-27 2022-09-18 2023-04-03 2022-10-16 2022-11-15 2022-12-20 2023-01-24 2023-07-23

 NG-ID4D-PIU-42 / Consultanc
y for Development of a Comp
rehensive Change Managem
ent Strategy

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Consultant Qualifi
cation  Selection Limited 180,000.00 0.00 Signed 2022-07-15 2022-08-05 2022-07-29 2022-09-29 2022-08-28 2022-12-05 2022-10-02 2023-01-13 2023-03-31
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 NG-ID4D-PIU-53 / Training o
n Ethical Hacking IDA / 65270

Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Consultant Qualifi
cation  Selection Limited 60,000.00 0.00 Completed 2022-09-15 2022-08-15 2022-09-29 2022-10-31 2022-10-29 2022-12-05 2022-12-03 2022-12-05 2023-03-03 2023-02-22

 NG-ID4D-PIU-54 / Training o
n Identity Access Manageme
nt and Privileged Access Man
agement

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Consultant Qualifi
cation  Selection Limited 60,000.00 0.00 Completed 2022-09-15 2022-08-15 2022-09-29 2022-09-19 2022-10-29 2022-12-20 2022-12-03 2022-12-23 2023-03-03 2023-09-11

 NG-ID4D-PIU-59 / Delivery of
Communication and Public R
elations Trainings for  ECOSY
STEM partners (Workshop, R
oundtables, Dialogue, Peer R
eview Meetings, etc).

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Consultant Qualifi
cation  Selection Limited 100,000.00 0.00 Under Implement

ation 2022-07-15 2022-11-14 2022-07-29 2022-08-28 2022-10-02 2023-03-31

 NG-ID4D-PIU-60 / Capacity B
uilding for Communication St
akeholders (NIMC, NPopC, et
c)

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Consultant Qualifi
cation  Selection Limited 100,000.00 0.00 Under Implement

ation 2022-07-15 2022-11-14 2022-07-29 2022-08-28 2022-10-02 2023-03-31

 NG-ID4D-PIU-41 / Consultanc
y to assess costs and benefit
s of biometric subsystems an
d processes

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Consultant Qualifi
cation  Selection Limited 200,000.00 0.00 Under Implement

ation 2022-09-12 2022-09-20 2022-09-19 2023-01-12 2022-09-26 2022-10-24 2023-04-22

 NG-ID4D-PIU-46 / Consultanc
y for Gender Based Violence
(GBV) / Sexual Exploitation A
nd Abuse (SEA) Management
Plan

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Consultant Qualifi
cation  Selection Limited 150,000.00 0.00 Signed 2022-09-12 2022-09-14 2022-09-26 2022-10-05 2022-10-26 2022-12-09 2022-11-30 2022-12-15 2023-02-28

 NG-ID4D-PIU-47 / Consultanc
y for Architectural Services fo
r Refurbishments of ID-CERT
and ID-SOC

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Consultant Qualifi
cation  Selection Limited 200,000.00 0.00 Signed 2022-09-12 2022-09-23 2022-09-26 2023-01-12 2022-10-26 2023-02-06 2022-11-30 2023-02-06 2023-05-29

 NG-ID4D-PIU-48 / Power Aud
it of Data Centre IDA / 65270

Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Consultant Qualifi
cation  Selection Limited 200,000.00 0.00 Signed 2022-09-12 2022-09-14 2022-09-26 2022-09-28 2022-10-26 2022-12-09 2022-11-30 2022-12-09 2023-03-30

 NG-ID4D-PIU-63 / Consultant
to Development Security Ma
nagement Plan

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Consultant Qualifi
cation  Selection Limited 100,000.00 0.00 Signed 2022-10-12 2022-10-14 2022-10-26 2022-11-25 2022-11-25 2022-12-19 2022-12-23 2022-12-19 2023-06-21

 NG-ID4D-PIU-38 / Privacy an
d Security Audit for National I
dentity Management System
and Identity Ecosystem

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Quality And Cost-
Based Selection Open - National 500,000.00 0.00 Signed 2022-10-12 2022-10-14 2022-10-19 2023-02-27 2022-11-02 2022-12-16 2022-11-30 2023-01-13 2022-12-07 2023-01-13 2022-12-21 2023-01-20 2023-01-25 2023-03-08 2023-07-24

 NG-ID4D-PIU-44 / Consultant
to Develop Procurement Das
hboard

IDA / 65270 Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Consultant Qualifi
cation  Selection Limited 50,000.00 0.00 Canceled 2022-07-15 2022-07-29 2022-08-28 2022-10-02 2023-03-31

 NG-ID4D-PIU-52 / Consultanc
y for Architectural Designs fo
r DC facility refurbishment

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Consultant Qualifi
cation  Selection Limited 60,000.00 0.00 Canceled 2022-09-15 2022-09-29 2022-10-29 2022-12-03 2023-04-02

 NG-ID4D-PIU-56 / Technical
Assistance to develop functio
nal specifications including c
hild enrolment use-case quali
ty

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Consultant Qualifi
cation  Selection Limited 100,000.00 0.00 Canceled 2022-07-15 2022-07-29 2022-08-28 2022-10-02 2023-03-31

 NG-ID4D-PIU-49 / Audit of NI
MS infrastructure to ascertai
n compute need, storage, da
tabase,middleware, verificati
on, and network requirement
s for the new NIMS Architectu
re

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Quality And Cost-
Based Selection

Open - Internationa
l 500,000.00 0.00 Canceled 2022-07-15 2022-08-05 2022-08-05 2022-09-18 2022-10-16 2022-11-15 2022-12-20 2023-01-24 2023-04-24

 NG-ID4D-PIU-23-03 / Engage
ment of  Third Party Monitors
(TPMs) for the Phase Zero Pil
ot Enrolment

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Consultant Qualifi
cation  Selection Limited 160,000.00 0.00 Under Review 2023-03-08 2023-03-15 2023-03-29 2023-04-08 2023-07-07

 NG-ID4D-PIU-23-06 / Engage
ment of Independent Verifica
tion Agent

IDA / V2290
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Quality And Cost-
Based Selection Open - National 400,000.00 0.00 Under Implement

ation 2023-05-12 2024-04-12 2023-05-26 2024-06-06 2023-06-09 2023-07-07 2023-07-14 2023-07-28 2023-09-01 2024-08-31

 NG-ID4D-PIU-24-31 / Engage
ment of Consultant to Enhan
ce NIMS Security and Resilie
nce

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Prior Quality And Cost-
Based Selection

Open - Internationa
l 1,200,000.00 0.00 Pending Impleme

ntation 2024-12-09 2024-12-30 2025-02-12 2025-03-12 2025-04-11 2025-05-16 2025-06-20 2026-06-20

 NG-ID4D-PIU-24-35 / Engage
ment of Consultant for the M
onitoring of ESMP Implement
ation for Renovation of DRC,
ID-CERT/SOC & DC

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Consultant Qualifi
cation  Selection Limited - National 85,000.00 0.00 Pending Impleme

ntation 2024-12-09 2024-12-23 2025-01-22 2025-02-26 2025-08-25

INDIVIDUAL CONSULTANTS
Activity Reference No. /

Description Loan / Credit N
o. Component Review Type  Method Market Approac

h
Contract Type Estimated Amo

unt (US$)
Actual Amount

(US$) Process Status Terms of Reference Invitation to Identifie
d/Selected Consultant

Draft Negotiated Cont
ract Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
 NIMC-PPA-01 / NIMC PIU: Pro
ject Coordinator IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Direct 100,000.00 0.00 Canceled 2019-07-22 2019-08-01 2019-08-08 2019-08-22 2020-02-21

 NIMC-PPA-04 / NIMC PIU: Gri
evance Redress Manager IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 30,000.00 0.00 Under Review 2019-07-22 2019-08-28 2019-07-27 2019-08-03 2019-08-17 2020-02-16

 NIMC-PPA-09 / NIMC PIU: Cy
bersecurity Specialist IDA / V2290 Component 1: Strengthening

the Legal and Institutional Fr
amework

Post Individual Consult
ant Selection Limited 50,000.00 0.00 Under Review 2019-07-22 2019-07-24 2019-08-07 2019-08-14 2019-08-28 2020-02-27

 NIMC-PPA-10 / OVP SCU: Sen
ior Program Officer IDA / V2290 Component 1: Strengthening

the Legal and Institutional Fr
amework

Post Individual Consult
ant Selection Limited 40,000.00 0.00 Under Review 2019-07-22 2019-08-28 2019-07-27 2019-08-03 2019-08-17 2020-02-16

 NIMC-PPA-16 / Consultant fo
r the draft of a detailed Proje
ct Implementation Manual (o
verall project)

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 50,000.00 20,233.43 Completed 2019-07-22 2019-10-15 2019-07-27 2020-03-18 2019-08-17 2020-04-20 2019-08-31 2020-05-19 2020-03-01 2022-02-11

 NIMC-PPA-17 / Consultant to
draft Manual of Procedures fo
r Financial Management

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 10,000.00 8,537.50 Completed 2019-07-22 2019-10-14 2019-07-27 2020-03-18 2019-08-03 2020-04-20 2019-08-17 2020-05-19 2019-10-19 2022-02-11
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 NIMC-PPA-19 / Consultant fo
r the design for Monitoring a
nd Evaluation Plan

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 50,000.00 0.00 Under Review 2019-07-22 2019-08-28 2019-07-27 2019-08-17 2019-08-31 2019-12-02

 NIMC-PPA-20 / Consultant (s
hort term) to assist in procur
ement of Project Preparation
activities

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Prior Individual Consult
ant Selection Limited 15,000.00 0.00 Canceled 2019-01-14 2019-01-19 2019-02-09 2019-03-16 2019-06-16

 NIMC-PPA-23 / Consultant to
draft Environmental and Soci
al Management Framework

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 17,000.00 12,000.00 Completed 2018-09-03 2018-09-11 2018-09-08 2018-09-11 2018-09-29 2018-10-08 2018-10-13 2018-10-25 2019-04-14 2019-03-17

 NIMC-PPA-24 / Consultant to
draft Resettlement Policy Fra
mework

IDA / V2290 Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 17,000.00 12,216.49 Completed 2018-09-03 2018-09-11 2018-09-08 2018-09-11 2018-09-29 2018-10-08 2018-11-03 2018-10-25 2019-05-05 2019-02-19

 NIMC-PPA-05 / NIMC PIU: Saf
eguards Officer IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 30,000.00 0.00 Under Review 2019-07-31 2019-08-28 2019-08-14 2019-08-28 2019-09-11 2020-03-12

 NIMC-PPA-36 / NIMC PIU: Tea
m Lead IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 100,000.00 79,502.98 Completed 2018-09-15 2018-10-17 2018-09-20 2018-12-14 2018-10-11 2019-01-18 2018-11-15 2019-02-19 2019-05-14 2019-08-31

 NG-NIMC-130237-CS-CDS / C
onsultant (short term) to assi
st in procurement of Project
Preparation activities (Extens
ion)

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Direct Selection Direct 10,000.00 4,756.09 Completed 2019-09-06 2019-09-18 2019-09-16 2019-09-27 2019-10-01 2019-10-10 2019-12-30 2020-01-04

 NIMC-PPA-34 / Drafting tech
nical system specifications fo
r selected enrollment partner
s and functional users of the
National ID registry

IDA / V2290
Component 1: Strengthening
the Legal and Institutional Fr
amework

Post Individual Consult
ant Selection Limited 100,000.00 0.00 Canceled 2019-07-22 2019-08-26 2019-07-27 2019-08-17 2019-08-31 2019-12-02

 NIMC-PPA-32 / Risks assess
ment of ID4D project implem
entation, including risks of da
ta protection and privacy (bu
t not including social and env
ironmental risks)

IDA / V2290
Component 1: Strengthening
the Legal and Institutional Fr
amework

Post Individual Consult
ant Selection Limited 50,000.00 0.00 Canceled 2019-07-22 2019-08-26 2019-07-27 2019-08-17 2019-08-31 2020-01-01

 NG-NIMC-169507-CS-CDS / N
IMC PIU: Procurement Officer
(New)

IDA / V2290 Component 4: Project Manag
ement and Stakeholder Eng
agement

Prior Individual Consult
ant Selection Direct 60,000.00 27,783.51 Signed 2020-05-04 2020-05-04 2020-05-14 2020-05-20 2020-05-28 2020-06-02 2020-06-25 2020-06-15 2020-12-22

 NIMC-PPA-11 / OVP SCU: Co
mmunications Specialist IDA / V2290 Component 1: Strengthening

the Legal and Institutional Fr
amework

Post Individual Consult
ant Selection Limited 40,000.00 0.00 Canceled 2019-07-22 2019-08-28 2019-07-27 2019-08-03 2019-08-17 2020-02-16

 NIMC-PPA-06 / NIMC PIU: Pro
curement Officer IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Prior Individual Consult
ant Selection Limited 30,000.00 0.00 Canceled 2019-07-22 2019-07-17 2019-07-27 2019-08-16 2019-08-03 2019-08-24 2020-02-23

 NIMC-PPA-02 / NIMC PIU: Tec
hnical Lead IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 40,000.00 0.00 Canceled 2019-07-22 2020-07-09 2019-07-27 2019-08-03 2019-08-17 2020-02-16

 NIMC-PPA-03 / NIMC PIU: Sen
ior M&E Specialist IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 40,000.00 0.00 Canceled 2019-07-22 2019-08-28 2019-07-27 2019-08-03 2019-08-17 2020-02-16

 NIMC-PPA-08 / NIMC PIU: Int
ernal Communications Office
r

IDA / V2290 Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 30,000.00 0.00 Canceled 2019-07-22 2020-07-09 2019-08-17 2019-08-24 2019-09-07 2020-03-08

 NG-NIMC-PPA-49 / Review an
d Business Analysis of Conce
pt of Self-Enrolment in the mi
dst of COVID19

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 25,000.00 0.00 Canceled 2020-07-20 2020-08-07 2020-07-25 2020-09-24 2020-08-08 2020-09-05 2020-12-04

 NIMC-PPA-26 / Consultant to
design the project Grievance
Redress Mechanism

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 42,000.00 0.00 Canceled 2019-07-22 2019-08-28 2019-07-27 2019-08-17 2019-08-31 2019-12-02

 NIMC-PPA-27 / Consultant to
develop a communications st
rategy

IDA / V2290 Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 50,000.00 0.00 Canceled 2019-07-22 2019-08-28 2019-07-27 2019-08-03 2019-08-17 2019-11-18

 NG-NIMC-PPA-51 / ECSU: Pro
curement Specialist IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 30,000.00 0.00 Canceled 2020-06-30 2020-08-04 2020-08-11 2020-08-25 2020-12-31

 NIMC-PPA-31 / Study on HR c
apacity-building for NIMC for
ID4D implementation includi
ng revised organizational arr
angements and staffing plan

IDA / V2290
Component 1: Strengthening
the Legal and Institutional Fr
amework

Post Individual Consult
ant Selection Limited 100,000.00 0.00 Canceled 2019-09-10 2019-08-26 2019-09-15 2019-10-06 2019-10-20 2020-01-21

 NIMC-PPA-12 / Consultant (s
hort term) to assist in procur
ement of Project Preparation
activities

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 15,000.00 0.00 Canceled 2018-10-12 2018-10-17 2018-11-07 2018-12-12 2019-06-10

 NG-NIMC-PPA-74 / Short Ter
m Network Support Engineer IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 30,000.00 36,345.75 Signed 2021-11-08 2021-11-11 2021-11-15 2021-11-12 2021-12-06 2021-12-03 2022-01-10 2021-12-08 2022-07-09

 NG-NIMC-PIU-62 / Coordinat
or for the Ecosystem Coordin
ating Strategic Unit (ESCU)

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 40,000.00 0.00 Canceled 2020-07-24 2020-07-21 2020-08-21 2021-07-05 2020-08-28 2020-09-18 2021-09-18

 NG-NIMC-PPA-41 / PIU: Coor
dinator IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 40,000.00 0.00 Canceled 2020-05-27 2020-07-13 2020-07-01 2021-07-05 2020-07-08 2020-07-22 2020-12-31

 NG-NIMC-PPA-42 / PIU: Envir
onmental Safeguard Officer IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 30,000.00 0.00 Canceled 2020-05-27 2020-07-13 2020-07-01 2020-07-08 2020-07-22 2020-12-31

 NG-NIMC-PPA-43 / PIU: Oper
ations Architect/Change Man
ager

IDA / V2290 Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 30,000.00 0.00 Canceled 2020-07-13 2020-07-21 2020-08-17 2020-08-24 2020-09-07 2020-12-31

 NG-NIMC-PPA-44 / PIU: Biom
etric Architect IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 30,000.00 0.00 Canceled 2020-05-27 2020-07-09 2020-07-01 2020-07-08 2020-07-22 2020-12-31

 NG-NIMC-PPA-45 / PIU: Busin
ess Analyst/Process Architect IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 30,000.00 0.00 Canceled 2020-05-27 2020-06-18 2020-07-01 2020-07-08 2020-07-22 2020-12-31

 NG-NIMC-PPA-46 / ECSU: Ext
ernal Communications Mana
ger

IDA / V2290 Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 30,000.00 0.00 Canceled 2020-05-27 2020-07-13 2020-07-01 2020-07-08 2020-07-22 2020-12-31

 NG-NIMC-PPA-47 / ECSU: M&
E Specialist IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 30,000.00 0.00 Canceled 2020-05-27 2020-07-13 2020-07-01 2020-07-08 2020-07-22 2020-12-31
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 NG-NIMC-PPA-48 / ECSU: Co
mmunications Assistant IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 20,000.00 0.00 Canceled 2020-05-27 2020-06-20 2020-07-01 2020-07-08 2020-07-22 2020-12-31

 NG-NIMC-PPA-50 / ECSU: Soc
ial Accountability Officer IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 30,000.00 0.00 Canceled 2020-06-30 2020-07-13 2020-08-04 2020-08-11 2020-08-25 2020-12-31

 NG-NIMC-PPA-52 / PIU: Socia
l Safeguard Officer IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 30,000.00 0.00 Canceled 2020-06-30 2020-07-09 2020-08-04 2020-08-11 2020-08-25 2020-12-31

 NG-NIMC-PPA-53 / PIU: Data
base and Integration Architec
t

IDA / V2290 Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 30,000.00 0.00 Canceled 2020-06-30 2020-07-09 2020-08-04 2020-08-11 2020-08-25 2020-12-31

 NG-NIMC-PPA-54 / PIU: Secur
ity Architect IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 30,000.00 0.00 Canceled 2020-06-30 2020-07-10 2020-08-04 2020-08-11 2020-08-25 2020-12-31

 NG-NIMC-PPA-55 / PIU: Test
and Assurance Architect IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 30,000.00 0.00 Canceled 2020-06-30 2020-07-09 2020-08-04 2020-08-11 2020-08-25 2020-12-31

 NG-NIMC-PPA-56 / PIU: Softw
are Engineer IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 30,000.00 0.00 Canceled 2020-06-30 2020-07-22 2020-08-04 2020-08-11 2020-08-25 2020-12-31

 NG-NIMC-PPA-58 / PIU: M & E
Specialist (Statistician) IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 30,000.00 0.00 Canceled 2020-07-20 2020-07-21 2020-08-17 2020-08-24 2020-09-21 2021-09-21

 NG-NIMC-PPA-59 / PIU: Tech
nical Lead IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 40,000.00 0.00 Canceled 2020-07-20 2020-07-21 2020-08-17 2020-08-24 2020-09-21 2021-09-21

 NG-NIMC-PPA-60 / PIU: Inter
nal Communication Officer IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 30,000.00 0.00 Canceled 2020-07-20 2020-07-21 2020-08-17 2020-08-24 2020-09-21 2021-09-21

 NG-NIMC-PPA-61 / PIU: Griev
ance Redress Manager IDA / V2290 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Open 30,000.00 0.00 Canceled 2020-07-20 2020-07-21 2020-08-17 2020-08-24 2020-09-21 2021-09-21

 NG-ID4D-PIU-43 / Consultant
to Develop Environmental an
d Social Safeguard Due Dillig
ence Instruments

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 70,000.00 0.00 Signed 2022-07-15 2022-08-05 2022-07-20 2022-09-16 2022-08-10 2022-11-23 2022-09-14 2022-11-23 2023-03-13

 NG-ID4D-PIU-64 / Technical
Assistant-Engagement of Dis
ability Inclusion Specialist

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 30,000.00 0.00 Signed 2022-09-12 2022-09-14 2022-09-19 2022-11-02 2022-10-03 2022-12-23 2022-10-31 2023-01-13 2023-04-29

 NG-ID4D-PIU-73 / Technical-
Assistant - Software Engineer IDA / 65270

Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Individual Consult
ant Selection Limited 40,000.00 0.00 Signed 2022-09-12 2022-09-16 2022-09-19 2022-10-25 2022-10-03 2023-02-10 2022-10-31 2023-02-10 2023-04-29

 NG-ID4D-PIU-74 / Technical
Assistant - Biometric Speciali
st

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Individual Consult
ant Selection Limited 40,000.00 0.00 Under Implement

ation 2022-09-12 2022-09-16 2022-09-19 2022-10-03 2022-10-31 2023-04-29

 NG-ID4D-PIU-69 / Technical
Assistant - Business and Fina
ncial Modelling Expert

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Individual Consult
ant Selection Limited 60,000.00 0.00 Under Implement

ation 2022-10-12 2022-10-14 2022-10-19 2022-11-02 2022-11-30 2023-11-30

 NG-ID4D-PIU-75 / Technical
Assistant - Solution Architect IDA / 65270

Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Individual Consult
ant Selection Limited 60,000.00 0.00 Under Implement

ation 2022-10-12 2022-10-14 2022-10-19 2022-11-02 2022-11-30 2023-11-30

 NG-ID4D-PIU-70 / Technical
Assistant - Geo-spatial Data
Scientist

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Individual Consult
ant Selection Limited 60,000.00 0.00 Signed 2022-10-12 2022-10-14 2022-10-19 2022-11-02 2022-11-02 2022-12-06 2022-11-30 2022-12-09 2023-11-30

 NG-ID4D-PIU-71 / Technical
Assistant - Senior Information
Security and Risk Consultant

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Individual Consult
ant Selection Limited 60,000.00 0.00 Signed 2022-10-12 2022-10-14 2022-10-19 2022-11-02 2022-11-02 2022-12-05 2022-11-30 2022-12-14 2023-11-30

 NG-ID4D-PIU-72 / Technical
Assistant - Partner Licensing
and Assurance Expert

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Individual Consult
ant Selection Limited 60,000.00 0.00 Signed 2022-10-12 2022-10-14 2022-10-19 2022-11-02 2022-11-02 2022-12-06 2022-11-30 2022-12-06 2023-11-30

 NG-ID4D-PIU-84 / Technical
Assistant - Information Syste
ms Procurement Specialist

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 40,000.00 0.00 Under Review 2022-11-30 2023-02-08 2022-12-05 2022-12-19 2023-01-16 2023-07-15

 NG-ID4D-PIU-23-08 / Engage
ment of Procurement Speciali
st for ID4D PIU

IDA / V2290
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Direct Selection Direct - National 40,000.00 0.00 Signed 2023-06-26 2023-06-23 2023-07-06 2023-06-27 2023-07-28 2023-07-14 2024-01-24

 NG-ID4D-PIU-23-17 / Technic
al Assistant - Information Tec
hnology

IDA / 65270 Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 84,000.00 0.00 Signed 2023-11-08 2023-11-08 2023-11-13 2023-11-09 2023-12-04 2023-11-16 2024-01-08 2023-11-17 2024-07-06

 NG-ID4D-PIU-23-18 / Technic
al Assistant Coordination, Pol
icy and Partnership

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 84,000.00 0.00 Signed 2023-11-08 2023-11-08 2023-11-13 2023-11-09 2023-12-04 2023-11-17 2024-01-08 2023-11-17 2024-07-06

 NG-ID4D-PIU-23-28 / Technic
al Assistant Legal IDA / 65270 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 60,000.00 0.00 Signed 2023-11-08 2023-11-08 2023-11-13 2023-11-09 2023-12-04 2023-11-16 2024-01-08 2023-11-17 2024-07-06

 NG-ID4D-PIU-23-19 / Technic
al Assistant Cybersecurity IDA / 65270 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 84,000.00 0.00 Signed 2023-11-08 2023-11-08 2023-11-13 2023-11-09 2023-12-04 2023-11-17 2024-01-08 2023-11-17 2024-07-06

 NG-ID4D-PIU-23-20 / Technic
al Assistant - General Duties IDA / 65270 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 24,000.00 0.00 Signed 2023-11-08 2023-11-08 2023-11-13 2023-11-09 2023-12-04 2023-11-16 2024-01-08 2023-11-17 2024-07-06

 NG-ID4D-PIU-23-21 / Technic
al Assistant - Special Duties IDA / 65270 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 24,000.00 0.00 Signed 2023-11-08 2023-11-08 2023-11-13 2023-11-09 2023-12-04 2023-11-16 2024-01-08 2023-11-17 2024-07-06

 NG-ID4D-PIU-23-22 / Technic
al Assistant - Operations IDA / 65270 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 60,000.00 0.00 Signed 2023-11-08 2023-11-08 2023-11-13 2023-11-09 2023-12-04 2023-11-16 2024-01-08 2023-11-17 2024-07-06

 NG-ID4D-PIU-23-23 / Technic
al Assistant - Media IDA / 65270 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 60,000.00 0.00 Signed 2023-11-08 2023-11-08 2023-11-13 2023-11-09 2023-12-04 2023-11-16 2024-01-08 2023-11-17 2024-07-06

 NG-ID4D-PIU-23-24 / Technic
al Assistant - Projects IDA / 65270 Component 4: Project Manag

ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 84,000.00 0.00 Signed 2023-11-08 2023-11-08 2023-11-13 2024-04-23 2023-12-04 2024-05-10 2024-01-08 2024-05-10 2024-07-06
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 NG-ID4D-PIU-23-25 / Technic
al Assistant - Artificial Intellig
ence

IDA / 65270 Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 60,000.00 0.00 Signed 2023-11-08 2023-11-08 2023-11-13 2023-11-09 2023-12-04 2023-11-16 2024-01-08 2023-11-17 2024-07-06

 NG-ID4D-PIU-23-26 / Technic
al Assistant - Budget Monitori
ng

IDA / 65270 Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 60,000.00 0.00 Signed 2023-11-08 2023-11-08 2023-11-13 2023-11-09 2023-12-04 2023-11-16 2024-01-08 2023-11-17 2024-07-06

 NG-ID4D-PIU-23-16 / Technic
al Assistant - Strategy and In
novation

IDA / 65270 Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited 60,000.00 0.00 Signed 2023-11-08 2023-11-08 2023-11-13 2023-11-09 2023-12-04 2023-11-16 2024-01-08 2023-11-17 2024-07-06

 NG-ID4D-PIU23-33 / Consult
ancy Services for Technology
Audit and Infrastructure Desi
gn

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Direct Selection Direct - National 174,956.25 0.00 Signed 2023-11-20 2023-12-15 2023-11-30 2024-02-07 2024-02-03 2024-02-22 2024-08-01

 NG-ID4D-PIU-23-34 / Consult
ancy Service for Comprehens
ive Legal Review and Analysi
s of all Licenses and Agreem
ent with FEPs

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Direct Selection Direct - National 219,000.00 0.00 Signed 2023-11-20 2023-12-11 2023-11-30 2024-01-16 2024-02-03 2024-02-07 2024-08-01

 NG-ID4D-PIU-23-36 / Consult
ancy Service for Systems/Pro
cess Audit for National Identi
ty Management System

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Direct Selection Direct - National 305,002.00 0.00 Signed 2023-11-20 2023-12-15 2023-11-30 2024-01-16 2024-02-03 2024-02-22 2024-08-01

 NG-ID4D-PIU-23-35 / COMPR
EHENSIVE LEGAL REVIEW AN
D ANALYSIS OF ALL GENERAL
CONTRACT REVIEW (CONSUL
TANCY, NON-CONSULTANCY,
GOODS AND WORKS) WITHIN
NIMC.

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Direct Selection Direct - National 403,500.00 0.00 Signed 2023-12-12 2023-12-15 2023-12-22 2024-01-16 2024-02-25 2024-02-09 2024-08-23

 NG-ID4D-PIU-24-05 / Engage
ment of Information Security
and Risk Officer

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Individual Consult
ant Selection Limited - National 30,000.00 0.00 Under Implement

ation 2024-03-25 2024-04-17 2024-03-30 2024-04-20 2024-05-25 2024-06-30

 NG-ID4D-PIU-24-19 / Engage
ment of a Technical Assistant
for the NIMS

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Prior Direct Selection Direct - Internation
al 60,000.00 0.00 Under Implement

ation 2024-07-22 2024-07-29 2024-08-01 2024-10-05 2025-04-03

 NG-ID4D-PIU-24-20 / Consult
ancy Services for Procureme
nt Management Support for t
he Nigeria Digital Identificati
on for Development (ID4D) P
roject

IDA / 65270
Component 4: Project Manag
ement and Stakeholder Eng
agement

Post Direct Selection Direct - National 150,000.00 0.00 Under Implement
ation 2024-08-21 2024-08-21 2024-08-25 2024-10-21 2024-09-08 2025-03-07

 NG-ID4D-PIU-24-30 / Engage
ment of TA to support  Bid Ev
aluation Process on Selection
of System Integrator

IDA / 65270
Component 2: Establishing a
Robust and Inclusive Founda
tional ID System

Post Individual Consult
ant Selection

Limited - Internatio
nal 100,000.00 0.00 Pending Impleme

ntation 2024-11-28 2024-12-03 2024-12-17 2025-01-21 2025-07-20


