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OTHER | Western and Central Africa | IBRD/IDA | Investment Project Financing (IPF) | FY 2020 | Seq No: 11 | Archived on 
06-Nov-2025 | ISR04126

1. OBJECTIVE

1.1 Development Objective

Original Development Objective (Approved as part of Decision package on 01-Oct-2019)

The project development objectives are: (i) to strengthen national and regional cross-sectoral capacity for collaborative 
disease surveillance and epidemic preparedness in the Participating Countries; and (ii) in the event of an Eligible Crisis or 
Emergency, to provide immediate and effective response to said Eligible Crisis or Emergency.
Has the Development Objective been changed since Board Approval of the Project Objective?

No

2. COMPONENTS

Name

Component 1: Strengthening Surveillance and Laboratory Capacity to Rapidly detect Outbreaks:(Cost 126,450,000.00)

Component 2: Strengthening Emergency Planning and Management Capacity to Rapidly respond to Outbreaks:(Cost 
66,450,000.00)

Component 3: Public Health Workforce Development:(Cost 47,600,000.00)

Component 4: Institutional Capacity Building, Project Management, Coordination and Advocacy:(Cost 39,500,000.00)

3. OVERALL RATINGS

Name Previous Current

Progress towards achievement of PDO Satisfactory Satisfactory

Overall Implementation Progress (IP) Satisfactory Satisfactory

Overall Risk Rating Moderate Moderate

 

4.  KEY ISSUES & STATUS
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4.1 Implementation Status and Key Decisions
This final ISR covers all project activities and reports the main findings of the last technical meetings with participating countries (Democratic 
Republic of Congo, Angola and Central African Republic), held in Angola (May 31-April 4, 2025), CAR (April 28-30, 2025) and DRC (April 7-11, 
2025).

 

The overall implementation performance is rated satisfactory due to the successful delivery of the main project outcomes including: (i) 
strengthening of surveillance systems across all REDISSE IV countries, with noticeable improvement of data collection, analysis, reporting, and 
usage for decision-making; (ii) strengthening of laboratory infrastructure at country level and systematic improvement of diagnostic capacity of 
infectious diseases, evidenced by the reduction of sample turnaround time; (iii) establishment of regional and national laboratory reference 
networks, resulting in sharing of experience/lessons learned, and technical support opportunities; (iv) establishment of a contingency cross-
sectoral planning (National Action Plan for Health Security), which was instrumental for early response for Ebola, Mpox, cholera and other 
diseases outbreaks during the life span of the project life; (v) establishment of Centers for Epidemiological Surveillance, rapid response teams 
established, and field epidemiology and laboratory trainings conducted; (vi) strengthening of the technical and financial support to respond to 
multiple outbreaks (Ebola virus disease, Rift Valley Fever, Mpox, Cholera, etc.); (vii) implementation of cross border activities, including capacity 
building of Points of Entry, data information sharing, and simulation exercises; and (viii) improvement of capacity of the Economic Community of 
Central African States (ECCAS) and countries in planning and implementation, as well as collaboration with health security partners.

5.  SYSTEMATIC OPERATIONS RISK-RATING TOOL

Risk Category
Rating at Approval
Approval Package - 
01 Oct 2019

Last Approved Rating
ISR Seq. 010 - 12 Apr 
2025 

Proposed Rating 

Political and Governance Substantial Low Low

Macroeconomic High Low Low

Sector Strategies and Policies Moderate Moderate Moderate

Technical Design of Project or Program Substantial Low Low

Institutional Capacity for Implementation and 
Sustainability

High Moderate Moderate

Fiduciary High Moderate Substantial

Environment and Social Substantial Moderate Moderate

Stakeholders Substantial Moderate Moderate

Overall Substantial Moderate Moderate
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6.  RESULTS

6.1 PDO Indicators by PDO Outcomes

Strengthen national and regional cross-sectoral capacity for collaborative disease surveillance

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

Laboratory testing capacity 
for detection of priority 
diseases (Number of 
countries with a JEE 3.0 score 
of 3) (Number)    

2.00 Nov/2024 5.00 30-Jul-2024 5.00 23-May-2025 4.00 May/2025

ANGOLA (Number)    1.00 Mar/2024 4.00 31-Jul-2024 4.00 23-May-2025 3.00 May/2025

CAR (Number)    3.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

CHAD (Number)    1.00 Mar/2024 3.00 31-Jul-2024 3.00 31-Jul-2024 3.00 Jul/2024

RoC (Number)    1.00 Mar/2024 3.00 31-Jul-2024 3.00 31-Jul-2024 3.00 Jul/2024

DRC (Number)    3.00 Mar/2024 4.00 31-Jul-2024 4.00 23-May-2025 3.00 May/2025

Event verification and 
investigation (Number of 
countries with a JEE 3.0 score 
of 3) (Number)    

5.00 Mar/2024 5.00 31-Jul-2024 5.00 23-May-2025 4.00 May/2025

ANGOLA (Number)    3.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

CAR (Number)    3.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

CHAD (Number)    3.00 Mar/2024 3.00 31-Jul-2024 3.00 31-Jul-2024 3.00 Jul/2024

DRC (Number)    3.00 Mar/2024 4.00 31-Jul-2024 4.00 23-May-2025 3.00 May/2025

RoC (Number)    3.00 Mar/2024 3.00 31-Jul-2024 3.00 31-Jul-2024 3.00 Jul/2024



The World Bank Implementation Status & Results Report
Regional Disease Surveillance Systems Enhancement Project (REDISSE) Phase IV (P167817)

Nov 07, 2025 Page 4 of 12 

For Official Use OnlyFor Official Use OnlyFor Official Use OnlyFor Official Use OnlyFor Official Use Only

Availability of human 
resources to implement IHR 
core capacity requirements 
(Number of countries with a 
JEE 3.0 score of 3) 
(Number)    

2.00 Mar/2024 3.00 31-Jul-2024 4.00 23-May-2025 4.00 May/2025

ANGOLA (Number)    3.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

CAR (Number)    1.00 Mar/2024 2.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

CHAD (Number)    3.00 Mar/2024 3.00 31-Jul-2024 3.00 31-Jul-2024 3.00 Jul/2024

DRC (Number)    1.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

RoC (Number)    2.00 Mar/2024 2.00 31-Jul-2024 2.00 31-Jul-2024 3.00 Jul/2024

Emergency risk assessment 
and readiness (Number of 
countries with a JEE 3.0 score 
of 3) (Number)    

1.00 Nov/2024 2.00 31-Jul-2024 2.00 23-May-2025 4.00 May/2025

ANGOLA (Number)    2.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

CAR (Number)    2.00 Mar/2024 2.00 31-Jul-2024 2.00 23-May-2025 3.00 May/2025

CHAD (Number)    2.00 Mar/2024 2.00 31-Jul-2024 2.00 31-Jul-2024 3.00 Jul/2024

DRC (Number)    3.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

RoC (Number)    2.00 Mar/2024 2.00 31-Jul-2024 2.00 31-Jul-2024 3.00 Jul/2024

Core capacity requirements 
at all times for PoEs (Number 
of countries with a JEE 3.0 
score of 3) (Number)    

0.00 Mar/2024 4.00 31-Jul-2024 4.00 23-May-2025 4.00 May/2025

ANGOLA (Number)    1.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

CAR (Number)    1.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

CHAD (Number)    1.00 Mar/2024 2.00 31-Jul-2024 2.00 31-Jul-2024 3.00 Jul/2024
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RoC (Number)    1.00 Mar/2024 3.00 31-Jul-2024 3.00 31-Jul-2024 3.00 Jul/2024

DRC (Number)    1.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

Surveillance of zoonotic 
diseases (Number of 
countries with a JEE score of 
3) (Number)    

0.00 Mar/2024 4.00 31-Jul-2024 4.00 23-May-2025 4.00 May/2025

ANGOLA (Number)    2.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

CAR (Number)    2.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

CHAD (Number)    2.00 Mar/2024 3.00 31-Jul-2024 3.00 31-Jul-2024 3.00 Jul/2024

DRC (Number)    2.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

RoC (Number)    2.00 Mar/2024 2.00 31-Jul-2024 2.00 31-Jul-2024 3.00 Jul/2024

6.2 Intermediate Results Indicators by Components

Component 1: Strengthening Surveillance and Laboratory Capacity to Rapidly detect Outbreaks

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

Analysis and information sharing 
(Number)    

4.00 Nov/2024 5.00 31-Jul-2024 5.00 23-May-2025 4.00 May/2025

DRC (Number)    3.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

RoC (Number)    3.00 Mar/2024 3.00 31-Jul-2024 3.00 31-Jul-2024 3.00 Jul/2024

ANGOLA (Number)    2.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

CAR (Number)    3.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

CHAD (Number)    3.00 Mar/2024 3.00 31-Jul-2024 3.00 31-Jul-2024 3.00 Jul/2024
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Progress towards establishing an 
active, functional regional One 
Health platform (Number)    

1.00 Mar/2024 4.00 31-Jul-2024 4.00 23-May-2025 4.00 May/2025

Angola (Number)    3.00 3.00 3.00 3.00

CAR (Number)    1.00 2.00 2.00 3.00

CHAD (Number)    2.00 3.00 3.00 3.00

DRC (Number)    1.00 3.00 3.00 3.00

RoC (Number)    1.00 3.00 3.00 3.00

Laboratory systems quality 
(Number)    

0.00 Mar/2024 1.00 31-Jul-2024 4.00 23-May-2025 4.00 May/2025

ANGOLA (Number)    2.00 Mar/2024 2.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

CAR (Number)    1.00 Mar/2024 1.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

CHAD (Number)    1.00 Mar/2024 3.00 31-Jul-2024 3.00 31-Jul-2024 3.00 Jul/2024

DRC (Number)    1.00 Mar/2024 1.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

RoC (Number)    1.00 Mar/2024 1.00 31-Jul-2024 1.00 31-Jul-2024 3.00 Jul/2024

Specimen referral and transport 
system (Number)    

0.00 Nov/2024 3.00 31-Jul-2024 3.00 23-May-2025 4.00 May/2025

ANGOLA (Number)    2.00 Mar/2024 4.00 31-Jul-2024 4.00 23-May-2025 3.00 May/2025

CAR (Number)    1.00 Mar/2024 1.00 31-Jul-2024 1.00 23-May-2025 3.00 May/2025

CHAD (Number)    1.00 Mar/2024 3.00 31-Jul-2024 3.00 31-Jul-2024 3.00 Jul/2024

DRC (Number)    1.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

RoC (Number)    1.00 Mar/2024 1.00 31-Jul-2024 1.00 31-Jul-2024 3.00 Jul/2024

Component 2: Strengthening Emergency Planning and Management Capacity to Rapidly respond to Outbreaks

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year
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Response to zoonotic diseases 
(Number of countries with a JEE 
score of 3) (Number)    

1.00 Nov/2024 2.00 31-Jul-2024 2.00 23-May-2025 4.00 May/2025

DRC (Number)    1.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

RoC (Number)    1.00 Mar/2024 1.00 31-Jul-2024 1.00 31-Jul-2024 3.00 Jul/2024

ANGOLA (Number)    3.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

CAR (Number)    1.00 Mar/2024 2.00 31-Jul-2024 2.00 31-Jul-2024 3.00 May/2025

CHAD (Number)    2.00 Mar/2024 2.00 31-Jul-2024 2.00 31-Jul-2024 3.00 Jul/2024

Regional surge capacity and 
stockpiling mechanisms established 
(Number of countries with a JEE 
score of 3) (Number)    

0.00 Nov/2024 1.00 31-Jul-2024 1.00 23-May-2025 4.00 May/2025

Angola (Number)    1.00 2.00 2.00 3.00

CAR (Number)    2.00 3.00 3.00 3.00

Chad (Number)    1.00 2.00 2.00 3.00

DRC (Number)    1.00 2.00 2.00 3.00

RoC (Number)    1.00 2.00 2.00 3.00

Emergency logistic and supply chain 
management (Number of countries 
with a JEE score of 3) (Number)    

0.00 Nov/2024 3.00 31-Jul-2024 3.00 23-May-2025 4.00 May/2025

Angola (Number)    1.00 4.00 4.00 3.00

CAR (Number)    2.00 3.00 3.00 3.00

CHAD (Number)    1.00 2.00 2.00 3.00

DRC (Number)    1.00 3.00 3.00 3.00

RoC (Number)    1.00 1.00 1.00 3.00

Component 3: Public Health Workforce Development

Indicator Name Baseline Actual (Previous) Actual (Current) Closing Period



The World Bank Implementation Status & Results Report
Regional Disease Surveillance Systems Enhancement Project (REDISSE) Phase IV (P167817)

Nov 07, 2025 Page 8 of 12 

For Official Use OnlyFor Official Use OnlyFor Official Use OnlyFor Official Use OnlyFor Official Use Only

Value Month/Year Value Date Value Date Value Month/Year

Workforce Strategy: An updated 
multisectoral staff strategy is in 
place (Number of countries with a 
JEE score of 3) (Number)    

1.00 Mar/2024 1.00 31-Jul-2024 2.00 23-May-2025 4.00 May/2025

RoC (Number)    1.00 Mar/2024 1.00 31-Jul-2024 1.00 31-Jul-2024 3.00 Jul/2024

ANGOLA (Number)    3.00 Mar/2024 3.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

CAR (Number)    1.00 Mar/2024 2.00 31-Jul-2024 2.00 23-May-2025 3.00 May/2025

CHAD (Number)    2.00 Mar/2024 2.00 31-Jul-2024 2.00 31-Jul-2024 3.00 Jul/2024

DRC (Number)    1.00 Mar/2019 1.00 31-Jul-2024 3.00 23-May-2025 3.00 May/2025

FETP or Applied epidemiology 
training program in place (Number 
of countries with a JEE score of 4) 
(Number)    

4.00 Mar/2024 4.00 31-Jul-2024 4.00 23-May-2025 4.00 May/2025

ANGOLA (Number)    4.00 Mar/2024 4.00 31-Jul-2024 4.00 23-May-2025 3.00 May/2025

CAR (Number)    4.00 Mar/2024 4.00 31-Jul-2024 4.00 23-May-2025 3.00 May/2025

CHAD (Number)    1.00 Mar/2024 1.00 31-Jul-2024 1.00 31-Jul-2024 3.00 Jul/2024

DRC (Number)    4.00 Mar/2024 4.00 31-Jul-2024 4.00 23-May-2025 3.00 May/2025

RoC (Number)    4.00 Mar/2024 4.00 31-Jul-2024 4.00 31-Jul-2024 3.00 Jul/2024

Component 4: Institutional Capacity Building, Project Management, Coordination and Advocacy

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

Citizens and/or communities 
involved in 
planning/implementation/evaluation 
of development programs (Yes/No) 
(Yes/No)    

No Mar/2019 Yes 31-Jul-2024 Yes 23-May-2025 Yes May/2025
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ANGOLA: Citizens and/or 
communities involved in 
planning/implementation/evaluation 
of development programs (Yes/No) 
(Yes/No)    

No Mar/2019 Yes 31-Jul-2024 Yes 23-May-2025 Yes May/2025

CAR: Citizens and/or communities 
involved in 
planning/implementation/evaluation 
of development programs (Yes/No) 
(Yes/No)    

No Mar/2019 Yes 31-Jul-2024 Yes 23-May-2025 Yes May/2025

CHAD: Citizens and/or communities 
involved in 
planning/implementation/evaluation 
of development programs (Yes/No) 
(Yes/No)    

No Mar/2019 Yes 31-Jul-2024 Yes 31-Jul-2024 Yes Jul/2024

DRC: Citizens and/or communities 
involved in 
planning/implementation/evaluation 
of development programs (Yes/No) 
(Yes/No) (Yes/No)    

No Mar/2019 Yes 31-Jul-2024 Yes 23-May-2025 Yes May/2025

RoC: Citizens and/or communities 
involved in 
planning/implementation/evaluation 
of development programs (Yes/No) 
(Yes/No)    

No Mar/2019 Yes 31-Jul-2024 Yes 31-Jul-2024 Yes Jul/2024
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7. DATA ON FINANCIAL PERFORMANCE

7.1 Cumulative Disbursements

7.2 Disbursements (by loan)

Loan/Credit/TF Status Original Revised Cancelled Disbursed Undisbursed % Disbursed

IBRD-90040 Closed 60.00 60.00 0.00 59.98 0.00  99.96% 

IDA-64980 Closed 75.00 75.00 0.00 75.00 0.00  100.00
% 

IDA-64990 Closed 15.00 14.87 0.55 14.25 0.00  100.00
% 

IDA-D5080 Closed 15.00 14.93 0.00 14.58 0.00  99.70% 
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IDA-D5160 Closed 75.00 74.93 0.00 73.43 0.00  100.00
% 

IDA-D5170 Closed 30.00 29.89 0.00 28.84 0.47  98.38% 

IDA-D5220 Closed 10.00 9.95 0.00 8.94 0.90  90.88% 

7.3 Key Dates (by loan)

Loan/Credit/TF Status    Approval Signing Effectiveness Orig. Closing Rev. Closing 

IBRD-90040 Closed 01-Oct-2019 15-Jan-2020 23-Jun-2020 31-Jul-2024 31-May-2025

IDA-64980 Closed 01-Oct-2019 18-Oct-2019 01-Sep-2020 31-Jul-2024 31-May-2025

IDA-64990 Closed 01-Oct-2019 19-Oct-2019 01-Sep-2020 31-Jul-2024 31-Jul-2024

IDA-D5080 Closed 01-Oct-2019 19-Oct-2019 27-Aug-2020 31-Jul-2024 31-May-2025

IDA-D5160 Closed 01-Oct-2019 18-Oct-2019 01-Sep-2020 31-Jul-2024 31-May-2025

IDA-D5170 Closed 01-Oct-2019 08-Nov-2019 13-Mar-2020 31-Jul-2024 31-Jul-2024

IDA-D5220 Closed 01-Oct-2019 11-Nov-2019 17-Mar-2020 31-Jul-2024 31-May-2025

8.  KEY DATES

Key Events Planned Actual

Approval 01-Oct-2019 01-Oct-2019

Effectiveness 13-Mar-2020 13-Mar-2020

Mid-Term Review No. 01 17-Apr-2023 17-Apr-2023

Operation Closing/Cancellation 31-May-2025 31-May-2025

9.  RESTRUCTURING HISTORY

Restructuring Level 2 Approved on 09-Feb-2021
Restructuring Level 2 Approved on 18-Apr-2024
Restructuring Level 2 Approved on 05-Oct-2023
Restructuring Level 2 Approved on 12-Feb-2025
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10.  ASSOCIATED OPERATION(S)

There are no associated operations


