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WEIGHTS AND MEASURES 
1 ha - 2.47 acre 

1 ha - 10,000 sqm 

1 acre - 100 decimal 
1 Bigha- 14400 sq. ft
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Executive Summary 
Scope of the Project 

1. The Government of Assam (GoA), through the Government of India (GoI), has sought World Bank 

assistance for the Assam Disaster Resilient Hill Area Roads Development Project (ADRHARDP) to develop 

disaster-resilient roads and promote inclusive growth in Dima Hasao District. Implemented by the Assam 

Public Works Roads Department (APWRD), the project is supported by the Environmental and Social 

Management Unit (ESMU) to manage E&S risks. LEA Associates South Asia Pvt. Ltd., New Delhi, conducted 

the Environmental and Social Impact Assessment (ESIA) for the proposed roads. This Resettlement Action 

Plan (RAP)which incorporates an Indigenous People Development Plan (IPDP) is based on the targeted SIA 

findings and aligns with the World Bank's Environmental and Social Framework (ESF).  

Project Overview 

2. The Assam Disaster Resilient Hill Area Roads Development Project (ADRHARDP) focuses on 

strengthening road infrastructure in Dima Hasao district, which has faced severe disruptions due to 

landslides and slope failures, particularly during the May 2022 monsoon. The project aims to enhance 

connectivity and resilience by constructing and upgrading five arterial road corridors, incorporating 

improved drainage, slope protection measures, and rehabilitation of damaged sections. The project will 

cover 348 km, primarily upgrading existing roads to intermediate or two-lane configurations, with or 

without paved shoulders, depending on traffic and economic considerations (access to warehouses, 

packhouses, processing facilities, and markets). Additionally, it includes reconstruction and repair of 

culverts and bridges, and installation of cross-drainage structures to improve overall road durability and 

disaster resilience. 

Project Road Description 

3. Out of the total 348 km of project roads under ADRHARDP, 120.13 km of roads were prioritized to 

meet DEA’s 30% readiness criteria. The proposed sub-project road, spanning 120.13 km, falls within 

Corridor 1 and Corridor 2, beginning at Thaisling Hower Village (chainage 98+000) and ending at Umrangso 

(chainage 158+000) in Corridor 1 and in Corridor 2 starting from Semkhor Girijinapur village (chainage 

15+860) and ending at Boro Disao Village (chainage 82+100). The 120.13 km stretch under consideration 

does not include greenfield alignments or bypasses, in line with IRC guidelines. Minor realignments and 

curve improvements are proposed to be carried out to enhance design speeds and address gradient issues, 

especially where slopes exceed the permissible 8% limit. This stretch traverses through hilly terrains, 

agricultural lands, scrublands, and built-up areas, connecting multiple villages. It plays a vital role in linking 

economic hubs and improving access to industrial and natural attractions. The ESIA consultant as a part of 

ESIA, conducted a targeted Social Impact Assessment (SIA) for this sub-project, forming the basis for the 

IPDP incorporated in the RAP.  

Legislative Framework, Entitlements, Assistance and Benefits 

4. As Dima Hasao district falls under Sixth Schedule Area, it benefits from self-governance through an 

Autonomous District Council (ADC) to safeguard tribal rights. Dima Hasao Autonomous Council (DHAC), 

constituted under the Sixth Schedule of the Indian Constitution, holds authority over land revenue 

administration in Dima Hasao District. It has also adopted the Assam Land Revenue Regulation Act, 1886, 
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with exceptions to certain sections. Additionally, the Council enacted the North Cachar Hills Land Revenue 

Act, 1953 and 1982, ensuring alignment with customary laws. Hence, land ownership is completely under 

the DHAC. The village headman, known as Gaon Bura, serves as the administrative head of the village on 

behalf of the DHAC. He oversees, maintains, and supervises land use within the village. The Gaon Bura 

periodically (typically every five years) assigns each villager a piece of land, referred to as 'Developed Land,' 

which is used for residential, agricultural, or commercial purposes. In addition to developed land, there are 

designated 'Plantation Land' where cash crops are cultivated and 'Undeveloped Land,' which is either 

reserved for community use or remains unassigned for future utilization under the DHAC.  

5. The valuation of land or structure as provided in the Right to Fair Compensation and Transparency 

in Land Acquisition, Rehabilitation and Resettlement (RFCTLARR) Act, 2013 is applicable in Assam. To 

streamline the process of land procurement, Assam also has a Direct Purchase Policy (March 7, 2022) 

through negotiated settlement. In this project, the land development cost and land premium cost for the 

non-cadastral land is calculated at the prevailing rate of the council. The Zeerat1 valuation will be carried 

out at replacement cost, based on the current Schedule of Rates (SoR) of PWD, without applying 

depreciation. 

6. For procuring land in the project area, the APWRD will first obtain a declaration from the Council 

expressing consent to transfer land and/or structures to APWRD. The second step is to conduct Joint Spot 

Verification of land by issuing notice through the Revenue Officer of the DHAC and Gaon Buras regarding 

the acquisition of land for public purpose.  

7. During the joint spot verification, the land to be acquired for the project will be identified, and land 

holding patterns, village boundaries, its trees, crops, buildings, and other assets will be recorded. Such data 

and information will become the basis for compensation determination. 

8.  The revenue officer will obtain the consent of the affected villagers in writing in the presence of 

the Gaon Bura and other land users with the NOC to hand over their landholding to the APWRD. The 

revenue officer will draft the bill of compensation.  

9. The bill of compensation will be submitted to the competent authority—for approval. After 

thorough scrutiny and examination, the bills of compensation will be forwarded to the Assam government’s 

revenue department or the APWRD to sanction the total compensation amount for disbursement to the 

affected persons in the village council land.2 Compensation for Zeerat structures and trees will be provided 

at replacement cost, and displaced households will receive additional R&R assistance as per the 

entitlement matrix. The cut-off date for eligibility is the Joint Spot Verification date. 

Scope of Land Transfer from Council and Resettlement  

10. It is estimated that approx. 166 Ha of land will be acquired from the Autonomous District Council 

 
1 The term "Zirat" (also spelled "Zeerat") is used by the Directorate of Land Requisition, Acquisition & Reforms, Government of Assam, in their 
documents related to land acquisition. In Assam, "Zirat" refers to a list of crops, trees, and other assets such as houses or buildings present on a 
piece of land. In the Government of Assam, Revenue & Disaster Management (LR) Department, Assam Secretariat (Civil), Dispur, Guwahati – 6, 
Notification Orders by the Governor (No. RLA.231013/37, dated Dispur, 23rd August 2023), Sl. No. 6 mentions "Zirat" as "Surface Compensation." 
2 The revenue department sanctions the amount and obtains the required funds from the land requiring agency (the APWRD) and places the funds 

at the disposal of the Additional Secretary, Land and Revenue Department of the DHAC for payment of land development costs and assets of the 
affected persons. The payment of compensation to all affected persons will be directly transferred to their bank accounts by the council through 
Electronic Clearance System (ECS)  
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for the 120 kms priority roads. The RAP identified 860 project-affected households on the 120.13 kms 

priority roads. Out of 860 PAHs: (a), 524 households are permanently / temporarily losing the usufruct land, 

resulting in economic displacement, (b) 336 households will also experience impacts on structures, 

resulting on their physical resettlement in addition to the economic displacement. Of these, 41 structures 

will need to be completely demolished, while 295 structures will be partially affected [e.g. limited to 

boundary walls, fencing, access way, ramp, temporary shed, open well, water tank, cattle shed, sump etc.]. 

Of the 41 structures that will be completely demolished, 25 are residential structures, 14 are commercial / 

business, and 2 are considered residential-cum-commercial structures.  

11. Additionally, 40 common property resources (CPRs) will be affected, including 8 government 

buildings, 7 schools, 1 tourist spot/viewpoint, 10 waiting sheds, 8 religious shrines, 4 temples, and 2 

memorial stones.  Of these, 32 are minor impacts affecting the boundary wall of the structures and the 

remaining 8 are major impacts which will require relocation.    

Impact on Indigenous People 

12. The sub-project traverses Dima Hasao a Sixth Schedule tribal district, where poor road conditions 

have hindered economic growth, tourism, and access to essential services. The project aims to enhance 

connectivity, benefiting education, healthcare, and livelihoods of the indigenous population. However, 

indigenous communities may be particularly vulnerable to the loss of, alienation from, or exploitation of 

their land and access to natural and cultural resources, thus necessitating mitigation measures to prevent 

adverse impacts and ensure equitable benefits. 

Meaningful  Consultations with stakeholders: 

13. As part of the 120.13 km road sub-project, extensive and meaningful stakeholder consultations 

were conducted with local communities, institutional representatives, and key groups, including NGOs, 

Gaon Buras, farmers, teachers, drivers, commuters, and residents. Discussions covered project impacts, 

land requirement and compensation, road safety, landslide mitigation, preservation of market properties, 

and protection of water sources. Women raised safety concerns related to construction workers and 

inadequate street lighting. At the same time, institutional stakeholders emphasized the need for rain 

shelters, stormwater drainage, retaining walls, crash barriers, and proper bus stops to enhance road safety 

and accessibility. These stakeholder inputs have been integrated into project planning to mitigate social 

and environmental risks. Till April 2025, 47 community consultations in 34 villages have been conducted 

for 120.13 kms of priority road. Further, 8 FGDs with women respondents and 22 FGDs with other 

stakeholders (village headman/ Gaon Bura, religious leaders/ priests, etc.) were carried out as part of the 

ESIA. In addition, 16 key informant interviews (KIIs) with representatives from Dima Hasao Autonomous 

Council, Maibang Forest Department, Land & Revenue Department, Maibang Biodiversity Management 

Committee, Community Health Centre, Police Department, Social Welfare Department, Labor Department, 

Archaeological Survey of India (ASI) and the Directorate of Archaeology, District Legal Services Authority 

(DLSA), District Child Protection Unit, among others was undertaken.  

Free and Prior Informed Consent (FPIC) 

14. Since Dima Hasao is entirely inhabited by Indigenous Peoples, the project will have an adverse 
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impact on their land rights and will result in potential relocation of the affected communities; thus, the 

project required Free, Prior, and Informed Consent (FPIC) in line with World Bank’s ESS 7 guidelines and 

accordingly consultations were planned and conducted.  

15. To ensure transparency and good faith negotiations, the Dima Hasao Autonomous Council (DHAC) 

was formally notified to initiate the FPIC process on 18.12.2024. Three rounds of consultations in the 

villages have been carried out till date. To ensure effective community engagement and raise public 

awareness, 63 consultations (including 47 community consultation, 16 institutional consultation) were 

conducted by ESIA consultant, with 214 participants (125 women and 89 men) between 12.11.2024 to 

6.02.2025 with project-affected persons (PAPs), village heads, Gaon Bura, government officials, civil society 

organizations, and members of the Dima Hasao Autonomous Council (DHAC). These meetings addressed 

concerns such as displacement, livelihood loss, minimizing impacts, rehabilitation & resettlement and 

protection of common property resources. Consultations were conducted in Dimasa, the local language, to 

ensure informed participation. A 10-day prior notice was issued to inform communities about the meeting 

schedules. As part of these consultations, awareness about the project and the Free, Prior and Informed 

Consent (FPIC) process was introduced, marking the first round of the FPIC process. 

16. In the second round, three consultations were conducted on 9th January 2025, 15th January 2025 

and 16th January 2025 respectively by the ESIA consultant, with 333 participants (117 women and 216 

men). These sessions focused on the project’s design, and potential impacts, and sought community inputs 

to inform the drafting of the Resettlement Action Plan (RAP) and Indigenous Peoples Development Plan 

(RAP-IPDP). The consulting team comprising community mobilizers and a Tribal Specialist ensured 

culturally appropriate engagement, with discussions held in local Dimasa languages. Community concerns 

mainly related to compensation, employment opportunities, and timely implementation. Their views were 

systematically documented and analyzed, and community support for the project was expressed. 

17. Findings from these FPIC consultations were formally presented to the Executive Committee of 

DHAC, chaired by Chief Executive Member, 13 other elected executive members and Principal Secretary of 

the Council ensuring support for the project and providing a declaration of consent to transfer the required 

land for the road construction, extensions and improvement. Declaration also ensures community support 

for implementation of the Assam Disaster Resilient Habitat and Road Development Project (ADRHARDP) 

and willingness of DHAC to accept the compensation to be provided by the Government of Assam for the 

transfer of land owned by the Council, standing crops, wet rice fields, orchards, trees and structures. 

18. The third and final round of FPIC consultations, focused on the disclosure of the draft RAP and 

IPDP-IPDP and gathering community feedback, was conducted on May 7, 2025. 

19. The project team worked closely with the communities to establish mutually agreeable procedures 

for conducting the consultations. This ensured that meetings were scheduled at reasonable times and held 

at a frequency that was convenient for the community members, allowing for effective participation. 

20. All the meetings were documented, and photographs and videography were taken to maintain a 

transparent record and to ensure that PAPs were not coerced into agreement but participated freely and 

voluntarily. Attendance was collected at each consultation to confirm the presence of key stakeholders and 

community members. 
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21.      To maintain transparency, project-related information will be continuously shared with affected 

people. This includes details on asset valuations, entitlements, grievance mechanisms, payment schedules, 

and displacement timelines. The executive summary of the draft RAP and -IPDP has been translated in 

relevant vernacular languages (Dimasa, and English, etc.) and made available on the APWRD website on 

February March 2710, 2025, and in accessible places, ensuring communities understand their rights, 

entitlements, and available support mechanisms in a culturally appropriate manner. Additionally, during 

the joint verification process the revenue officer will obtain the consent of the affected villagers in writing 

in the presence of the Gaon Bura and other land users with the NOC to hand over their landholding to the 

APWRD. 

Livelihood Restoration and Relocation Strategy 

22. The RAP-IPDP focuses on livelihood restoration through skill development, support for traditional 

and non-farm activities, and government welfare linkages. It also includes an income restoration plan, 

relocation assistance, and transitional allowances. Additionally, affected families will be provided with 

alternate land within the village, allocated by the Gaon Bura on behalf of DHAC, upon application from the 

project-affected family. 

Grievance Redress Mechanism 

23. Grievances under the Project can be submitted through the online grievance register integrated 

with Helpline and online portal (https:// www.apwd.in/ apwrdportal/  

faces/pages_complaints?_adf.ctrlstate=6ch5kg6vs_55&_afrLoop=47590758490992712).  If the 

grievance is registered online, an automated registration ID number is assigned to the complainant to track 

the progress of the complaint. Additionally, grievance can also be submitted directly to officials or through 

letters/emails to the Grievance Redressal Committees (GRCs) formed at the state, divisional and site level. 

If grievance is not resolved at site level GRC within 7 days (depending on the nature of the grievance) the 

grievance is forwarded to divisional level GRC. After 15 days when no resolution is made at division level 

GRC, the grievance is forwarded to state level GRC which needs to be resolved within 15 days of receiving 

the complaint. 

Institutional Arrangements 

24. The ADRHARDP will be implemented by the Assam Public Works Roads Department (APWRD), 

ensuring compliance with the World Bank ESF. The Environmental and Social Management Unit (ESMU), 

led by the Chief Engineer (EAP) which heads the Project Management Unit (PMU) will oversee the 

implementation of RAP. The ESMU comprises of five experts responsible for social risk management, 

environmental risk management, gender, biodiversity and labor/OHS compliance, respectively. At the 

divisional offices, environmental and social experts will be engaged to monitor and report on E&S risk 

management. The PMU will be supported by the APWRD Divisional Office, Project Management Consultant 

(PMC), and Construction Supervision Consultant (CSC) at site. In addition, the RAP implementation agency 

will be onboarded before the commencement of civil works to assist and support Project-Affected 

Households (PAHs).
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1 INTRODUCTION 

1.1  BACKGROUND 

1. The Government of Assam (GoA), through the Government of India (GoI), has applied for loan 

assistance from the World Bank to develop disaster-resilient roads and promote green and inclusive growth 

in the hill areas of Assam, particularly in Dima Hasao District. The project, named Assam Disaster Resilient 

Hill Area Roads Development Project (ADRHARDP), will be implemented by the Assam Public Works Roads 

Department (APWRD) on behalf of the Government of Assam. The project is supported by the 

Environmental and Social Management Unit (ESMU) placed within the Assam Public Works Roads 

Department (APWRD) to manage E&S risks. APWRD hired a consulting firm, LEA Associates South Asia Pvt. 

Ltd., New Delhi, to conduct the Environmental and Social Impact Assessment (ESIA) for the proposed roads. 

Targeted Social Assessment was conducted as part of the ESIA. This Resettlement Action Plan (RAP) which 

incorporates an Indigenous People Development Plan (IPDP) is based on the findings of the targeted social 

assessment and aligns with the World Bank ESS5 and ESS7. 

PROJECT OVERVIEW 

2. The ADRHARDP focuses on Dima Hasao district, which has been severely affected by landslides and 

slope failures during recent monsoon seasons, particularly in May 2022. These events caused widespread 

disruptions to road transport and communication networks. The project aims to construct and upgrade five 

disaster-resilient arterial road corridors, incorporating enhanced drainage systems, slope protection 

measures, and rehabilitation of damaged road sections to improve connectivity and long-term resilience. 

3. The civil works primarily involve upgrading existing roads to intermediate or two-lane standards, 

with or without paved shoulders, depending on traffic and economic considerations. Additionally, the 

project entails reconstruction and repair of culverts and bridges, as well as cross-drainage structures. 

Project Benefits 

4. The project benefits of the ADRHARDP for Dima Hasao district are significant. By improving and 

constructing disaster-resilient road corridors, the project aims to: 

● Enhance Connectivity: Restoring and improving the transportation network, ensuring better 

connectivity between towns and villages, especially after landslides and slope failures that have 

previously disrupted travel. 

● Increase Safety: The road improvements, such as slope protection works and better drainage 

systems, will help prevent future landslides and other weather-related disruptions, enhancing road 

safety for commuters. 

● Support Economic Growth: By upgrading roads to two lanes, constructing new bridges, and 

improving access, the project will promote local economic development, facilitate trade, and boost 

access to essential services. 

● Disaster Resilience: The focus on making the roads disaster-resilient means that the infrastructure 
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will be better prepared to withstand extreme weather events, reducing the vulnerability of the 

district to future disasters. 

● Improved Road Conditions: Pavement improvements, widening, and realignment will provide 

smoother, faster, and safer travel, reducing wear and tear on vehicles and providing better access 

to services. 

● Environmental Benefits: With improved drainage systems, the project will reduce the 

environmental impact of road traffic, enhance sustainability, and preserve the landscape. 

● Social Benefits: By reducing disruptions caused by landslides and improving road quality, the 

project will enhance the quality of life for the residents of Dima Hasao, providing easier access to 

education, healthcare, and other social services. 

5. The project will improve the district's infrastructure, boost economic and social development, 

enhance disaster resilience, and contribute to overall safety and sustainability. 

DESCRIPTION OF PROJECT ROADS  

6. The project roads are mainly in the Dima Hasao District of Assam State connecting major towns 

like Umrangso, Haflong, and Maibang. The project road comprises 5 different corridors, namely (1) 

Thongikro-Khandong, MDR/SH (2) Thongikro-Longkuk, RR (3) Lower Haflong to Jatinga, SH (4) Baga-

Thanalambra, RR and (5) Maibang Hagjer Park-Kalibari, RR. Each corridor consists of different road sections. 

Hereafter, these road sections will be referred to as sub-projects. The total project road length is 348 km 

as listed in below Table 1.1. 

Table 1-1: Details of Proposed Road Corridors in Dima Hasao District 
Corridor 

 No. 

Road Name Category of 

Road[1] 

Start Location End Location Length 

(km) 

1 Thongikro-Bonkhai-Kolaidisa-

Khejurbond-Dehangi-NewSangbar-

Umrangso-Khandong 

MDR/ SH Thongikro 

Village 

Khandong Village 

177 

2 Thongikro-Moulkang-Simtuilong-

Semkhor-Maibang-Gunjung-Jorai-

Longkuk 

RR Thongikro 

Village 

Longkuk Village (on 

state highway, SH-20) 112 

3 Lower Haflong to Jatinga SH Lower Haflong 

Town 

Jatinga Village 
13 

4 Baga-Embrubra-Droho-Dimainu-

Thanalambra 

RR Baga Village Thanalambra Village 
33 

5 Maibang Hagjer Park to Khailimdisa 

via Kalibari 

RR Hagjer Park, 

Maibong Town 

Khailimdisa Village 
13 

Total Length 348 

7. The five proposed corridors for improvement are marked in the location map provided below in 

Figure 1.1. 

 

https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-IN&rs=en-IN&wopisrc=https%3A%2F%2Fmy.microsoftpersonalcontent.com%2Fpersonal%2F66bfe07df97bcf2e%2F_vti_bin%2Fwopi.ashx%2Ffiles%2Ff97bcf2ee07d20bf8066730000000000&wdenableroaming=1&mscc=1&wdodb=1&hid=C5AE83A1-60EC-0000-7773-28978D098AF3.0&uih=onedrivecom&wdlcid=en-IN&jsapi=1&jsapiver=v2&corrid=44c2a4ad-1f5d-ab99-c151-b65cbfe26ba2&usid=44c2a4ad-1f5d-ab99-c151-b65cbfe26ba2&newsession=1&sftc=1&uihit=docaspx&muv=1&cac=1&sams=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fonedrive.live.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=ItemsView&wdhostclicktime=1740145389384&csc=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#_ftn1
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Figure 1-1: Proposed Corridors for Improvement 

PRIORITY ROADS   

8. Out of the total 348 km of project roads considered, 120.13 km from corridor 1 and 2, has been 

selected as priority roads under the ADRHARDP project to meet DEA’s 30% readiness criteria.  The 120.13 

km stretch under consideration does not include greenfield alignments or bypasses, in line with IRC 

guidelines. Minor realignments and curve improvements are proposed to be carried out to enhance design 

speeds and address gradient issues, especially where slopes exceed the permissible 8% limit. The list of the 

stretch within the high priority road is tabulated in Table 1.2 

Table 1-2: List of chainages within high priority road 120 km road corridor 
Sl. 

No. 
Length 
(Km) 

Chainage 
from 

Chainage to Village from Village to Corridor 

1 19.55 98+000 122+000 Thaisling Hower Amrudisa     Corridor-1 

2 36.00 122+000 158+000 Dikrangso Umrangso Corridor-1 

3 14.84 15+860 30+700 Semkhor Girijinapur Makalo Semkhor           Corridor-2 

4 23.55 30+700 54+476 Guilong Disagism Corridor-2 

5 26.194 54+476 82+100 Disagisim Boro Disao Corridor-2 

9. The ESIA consultant, has conducted targeted Social Impact Assessment (SIA) of the sub ` 
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SOCIO-ECONOMIC PROFILE OF DIMA HASAO DISTRICT 

10. The proposed project site is located in Dima Hasao District. Dima Hasao, one of Assam’s two 

autonomous hill districts, is located in the southern part of the state. Formerly known as North Cachar Hills, 

the district covers an area of 4,888 sq. km and has its administrative headquarters in Haflong. It is bordered 

by Karbi Anglong and Nagaon districts to the north, Manipur and Nagaland to the east, Meghalaya to the 

west, and Cachar district to the south. 

11. Government and Administration: Dima Hasao is governed by the Dima Hasao Autonomous Council 

(DHAC), hereinafter refer to as council or DHAC, which has administrative control over most government 

departments, except for the law enforcement department, which remains under the Assam government. 

The district is divided into two subdivisions, Haflong Subdivision, comprising three revenue circles—

Umrangso, Haflong, Mahur and Maibang Subdivision, comprising the Maibang revenue circle. In 1991, the 

Mahur revenue circle was created by carving out 91 villages from Haflong revenue circle and 23 villages 

from Maibang revenue circle. Under the Sixth Schedule of the Indian Constitution, Dima Hasao 

Autonomous Council (DHAC) has been constituted which holds authority over land revenue administration 

in Dima Hasao District. The DHAC has also adopted the Assam Land Revenue Regulation Act, 1886, with 

exceptions to certain sections. Additionally, the Council enacted the North Cachar Hills Land Revenue Act, 

1953 and 1982, ensuring alignment with customary laws. However, since most tracts of land are non-

cadastral, the land ownership is completely under the council. The village headman, known as Gaon Bura, 

serves as the administrative head of the village on behalf of the DHAC. He oversees, maintains, and 

supervises land use within the village. The Gaon Bura periodically (typically every five years) assigns each 

villager a piece of land, referred to as 'Developed Land,' which is used for residential, agricultural, or 

commercial purposes. In addition to developed land, there are designated 'Plantations' where cash crops 

are cultivated and 'Undeveloped Land,' which is either reserved for community use or remains unassigned 

for future utilization under the DHAC.3   

12. Demographics:  According to the 2011 Census, Dima Hasao district has a total population of 

214,102, with a male population of 110,076 and a female population of 104,026. The district has a 

population density of 44 persons per sq. km, which is significantly lower than Assam’s state average of 398 

persons per sq. km. Other demographic details are given below. 

Urban Population 21,771 people (10.17% of the total population). 

Rural Population  192,331 people (89.83% of the total population). 

Sex Ratio 945 females per 1,000 males. 

Literacy Rate  77.54% (Male: 84.07%, Female: 70.63%). 

Scheduled Tribe Population 70.92% of the total population, contributing 3.90% of Assam’s total 
tribal population. 

13. Ethnic Composition:  Dima Hasao is home to multiple indigenous communities, with the Dimasa 

being the dominant tribe. Other major tribal groups include the Zeme, Hmar, Kuki, Biate, Karbi, Hrangkhol, 

Khasi, and Khelma. The non-tribal population primarily consists of Assamese, Bengali, and Nepali 

 
3 Under this project, the land classification by the Gaon Bura of affected land will only be known once the joint verification process is undertaken. 
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communities. The most widely spoken language is Haflong Hindi, which serves as the lingua franca among 

different ethnic groups. 

14. Economic Profile:  The district’s economy is primarily agrarian, with jhum 4(shifting) cultivation and 

terrace farming being the dominant agricultural practices. The major crops cultivated include paddy, maize, 

ginger, turmeric, oranges, black pepper, and pineapple. Horticulture and forestry also play a significant role 

in the district’s economy. The district has limited industrial development, with small-scale industries 

focusing on handloom weaving, bamboo and cane craft, and wood-based products. The presence of 

hydroelectric power project, the Kopili Hydroelectric Project in Umrangso has contributed to economic 

activities. 

15. Employment and Livelihood: Agriculture is the primary occupation and the majority of the 

population practices jhum cultivation technique due to hilly terrain of the sub project corridor. With limited 

employment opportunities in Government and Private Sector Jobs, salaried jobs are mostly from few 

government departments, educational institutions, and small businesses. For many households traditional 

weaving, bamboo craft, and cane furniture production are key livelihood activities. Small-scale businesses 

in urban centers like Haflong contribute to local economic activity 

16. Infrastructure and connectivity: The district have a limited road network due to its hilly terrain. 

Landslides and slope failures during the monsoon season frequently disrupt connectivity. Haflong is the 

only hill station in Assam with a railway station, connected by the Lumding–Silchar railway line. Rural 

electrification has improved, but remote villages still face power shortages. Water supply remains a 

challenge, with most villages depending on natural springs and community wells. 

17. Education and Health Facilities: The district has primary, secondary, and higher secondary schools, 

along with colleges like Haflong Government College. However, access to higher education remains limited. 

The district has one civil hospital in Haflong, along with Primary Health Centers (PHCs) and Community 

Health Centers (CHCs), but specialized medical services are lacking. 

18. Forest and Natural Resources: The district has 63,777 hectares of forest cover, rich in biodiversity 

and wildlife. It is home to several protected species, making conservation efforts crucial. Deforestation and 

shifting cultivation pose environmental challenges. 

19. Ongoing Policies and Programmes for Development of Dima Hasao:  In Dima Hasao, various 

development programs are being implemented by different government departments to support tribal 

communities and improve their socio-economic conditions. Information about these programs will serve 

as a valuable reference for any identified affected Scheduled Tribes (STs). In addition to general 

government schemes, several special initiatives are being carried out through the autonomous council to 

promote local development. The details of ongoing welfare schemes are provided in  Annexure 1. 

 
4 Jhum cultivation, also known as shifting cultivation, is a traditional farming practice in Assam, primarily practiced by indigenous communities in 
hilly regions, where land is cleared by burning vegetation and cultivated for a few years before being left fallow to restore soil fertility. Agricultural 
practices in Assam's Dima Hasao district primarily include terrace farming, Jhum (shifting) cultivation, and horticulture, with farmers growing crops 
like paddy, maize, ginger, turmeric, and seasonal vegetables, often influenced by the region's hilly terrain and climatic conditions. They primarily 
cultivate crops for domestic consumption, with limited surplus for market sale. 
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1.2 NEED FOR THE RESETTLEMENT ACTION PLAN 

20. The Resettlement Action Plan has been developed to address and mitigate the potential social 

impacts arising from the proposed project alignments and subprojects. It includes a targeted social 

assessment of how the project may affect indigenous land and communities, quantifying these impacts 

and outlining appropriate mitigation measures.  

21. According to official data, Scheduled Tribes (STs) constitute approximately 71% of the total 

population in Dima Hasao. This demographic pattern is directly reflected in the project’s coverage area. In 

particular, the Environmental and Social Impact Assessment (ESIA) of the priority roads under the project 

confirms that all project-affected households belong to the Scheduled Tribe community. 

22. As all project-affected persons belong to indigenous communities, the preparation of a stand-alone 

IPDP is not required. The RAP incorporates an IPDP to ensure that all the measures are effectively 

implemented in line with the requirements of the World Bank ESF and GoI/GoA legislations. Its primary 

goal is to safeguard the rights and livelihoods of affected individuals while promoting inclusive and 

sustainable development. 

1.3 REPORT STRUCTURE 

23. The report is organized to offer a detailed overview of the proposed project and its impacts. A 

chapter-wise breakdown of the report structure is provided in the Table 1.3 below. 

Table 1-3: Structure of the Report 
Chapters Title 

Chapter 1 Introduction 

Chapter 2 Approach and Methodology 

Chapter 3 Policy and Legal Framework 

Chapter 4 Socio-Economic Profile of the Sub Project Corridors and Affected Population 

Chapter 5 Impact of the Sub Project Corridors 

Chapter 6 Entitlements, Assistances and Benefits   

Chapter 7 Livelihood Restoration Plan 

Chapter 8 Resettlement Budget  

Chapter 9 Indigenous People Development Plan  

Chapter 10 Institutional and Implementation Arrangements 

Chapter 11 Grievance Redress Mechanism 

Chapter 12 Monitoring and Evaluation 
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2 APPROACH AND METHODOLOGY 

2.1 INTRODUCTION 

24. This section outlines the approach and methodology adopted for data collection, analysis, and the 

overall study. The study employed both quantitative and qualitative approaches to ensure a 

comprehensive understanding of the social impact. The methodology included both primary and secondary 

data collection, ensuring a targeted assessment of the social impact and the formulation of an effective 

Resettlement Plan for affected communities. The Carriage way of the existing sub project road varies from 

6m to 12m, and the proposed Right of Way is considered 24m for screening and scoping and social impact 

assessment study purposes.  

25. A key principle guiding this process is Free, Prior, and Informed Consent (FPIC), which ensures that 

affected communities, particularly Indigenous Peoples (IPs), are adequately consulted, informed, and given 

an opportunity to express their concerns before any decision affecting them is made. As one of the 

requirements of establishing FPIC, APWRD through the ESIA consultancy firm accounted for the following: 

(a) tribal communities’ willingness to engage in a process and availability to meet at reasonable times and 

frequency; (b) sharing information with tribal communities necessary for informed negotiation; (c) use of 

mutually acceptable procedures for negotiation such as community consultations and seeking declaration/ 

NOC from the council; (d) willingness to change initial positions and modify offers where possible; and (e) 

provision of sufficient time for the decision-making process. The outcome of the good faith negotiations 

between the APWRD and indigenous communities, including all agreements reached as well as dissenting 

views— have been documented in the ESIA (Chapter 7), IPDP and the RAP. (Refer to chapter 9 on 

Indigenous People Development Plan and Annexures (9 and 10). 

26. The Resettlement Planning Process consists of three key components: 

● Social Screening: Identification of potential impacts. 

● Targeted Social Impact Assessment (SIA): Conducting a census and baseline socio-economic survey 

of potentially affected populations, incorporating the FPIC process to respect the rights and 

participation of local communities. The assessment was conducted using a pre-tested 

questionnaire that captured data on land and asset ownership, potential socio-economic impacts, 

demographic characteristics, livelihood patterns, economic activities, vulnerability status, access 

to healthcare services, awareness of HIV/AIDS, and rehabilitation preferences. A household census 

was carried out through a door-to-door survey to collect detailed information from the affected 

households 

● Preparation of the Resettlement Action Plan (RAP) which incorporates an Indigenous Peoples 

Development Plan (IPDP). 

METHODLOGY 

27. The resettlement and rehabilitation process integrates engineering, social, and environmental 

considerations. FPIC was followed at all critical stages to ensure transparency and participation. 
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Step 1: Census and Socio-Economic Survey 

28. The Census and Socio-Economic Survey covered 100% of the Project affected persons within the 

Corridor of Impact (COI), including landowners, tenants, squatters, and encroachers within the Right of 

Way (ROW). The structured questionnaire for the Census and Socio-Economic Survey was prepared 

considering the requirements of World Bank ESF and GoI/ GoA legislations and was pretested. The finalized 

structured questionnaire was included in the inception report and shared with the Assam Public Works 

Roads Department (APWRD) before data collection. This ensured alignment with government and bank 

requirements and transparency in data gathering. For this purpose, an online tool namely Kobo Tool Box 

was used where socio economic census data were collected by the surveyor.  

29. A baseline socio-economic survey was conducted alongside the census to analyze the needs and 

resources of different groups. Key areas of data collection included extent of impact, family structure and 

household size, literacy levels, occupational patterns and income levels, access to community resources, 

perceptions of resettlement and rehabilitation measures, perceived income restoration measures, 

grievances and their redressal mechanisms, awareness of HIV/AIDS and gender issues, willingness to 

participate in the project etc. Through consultations, rehabilitation strategies were devised, including skill 

training for income restoration and other remedial measures.  

30. Since the project is being implemented in the Sixth Schedule district of Assam, meaningful 

consultation with affected tribal households, DHAC officials, Gaon Bura/ village headmen, VDC chairman 

were undertaken in a culturally appropriate manner taking into account the following factors: 

● Such consultations must begin early in the project planning process to gather initial views on the 

project proposal and inform project design;  

● Encourage stakeholder feedback, particularly as a way of informing project design and engaging 

stakeholders in the identification and mitigation of E&S risks and impacts;  

● Continues on an ongoing basis;  

● Is based on prior disclosure and dissemination of relevant, transparent, objective, meaningful, and 

easily accessible information in a timeframe that enables meaningful consultations with 

stakeholders in a culturally appropriate format, in relevant local language and understandable to 

stakeholders;  

● Considers and responds to feedback;  

● Supports active and inclusive engagement with project-affected parties;  

● Is free of external manipulation, interference, coercion, discrimination, and intimidation; and  

● Is documented and disclosed by the APWRD 

 

Step 2: Identifying Project-Affected Households (PAHs) 

31. Once social and environmental inputs were incorporated, final engineering designs were prepared, 

enabling the precise identification of Project-Affected Households (PAHs). 
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32. FPIC was sought from the project-affected persons (PAPs) losing land, property, or resources, 

community members dependent on council land in the project area, village heads, opinion leaders, and 

knowledgeable persons to ensure the legitimacy of the consultation process. FPIC consultations are 

organized in the following three rounds: 

● At first round 47 consultation with PAPs, local community members, village heads were done to 

make them aware of the project as well as the FPIC process 

● In the second round, FPIC consultation meetings were held at various locations where 

representative of council, APWRD, representatives of civil society, NGO and Gaon Bura along with 

the PAPs and local communities participated to discuss project design, benefits and impacts, and 

to provide the communities’ priorities. Community support for the project was expressed and 

inputs to RAP and -IPDP drafting and based on the outcome of these meeting a resolution was 

passed by the DHAC. (Details provided in Chapter 4) 

● Third round of FPIC consultation was conducted to seek feedback on draft RAP and -IPDP on May 

7, 2025.  

33. Three rounds of FPIC consultation were carried out before finalizing the list of PAHs to ensure that: 

● Legal landowners, encroachers, and squatters were aware of the findings and impact assessments. 

● Only individuals within the actual Corridor of Impact (COI) were considered eligible for 

entitlements. 

● The list of PAHs was verified through local consultations and door-to-door surveys 

● Affected communities were informed about project impacts, COI boundaries, and their rights. 

 

Step 3: Preparing the Resettlement Action Plan (RAP) 

34. The final step involved drafting the Resettlement Action Plan (RAP), which includes: 

● Number of Project-Affected Households (PAHs) and families, categorized by impact type 

● Entitlement framework and compensation packages as per the Entitlement Matrix of APWRD.  

35. Institutional arrangements for implementation, ensuring community participation, grievance 

redressal mechanism, stakeholder consultation, consultation with PAPs, implementation schedule of RAP 

and budget estimates. 

Local-Level Consultations and Workshops: 

36. Recognizing the importance of public participation, individual consultations and focus group 

discussions (FGDs) were conducted during project planning to: Disseminate project-related information in 

an accessible and transparent manner. Ensure that affected communities fully understood the implications 

of displacement, compensation, and rehabilitation measures. Incorporate feedback from PAPs into project 

design and mitigation strategies. Ensure that no forced eviction or resettlement takes place without 

community approval. Detailed documentation of these consultations is provided in Annexure 2. To ensure 

meaningful community participation, consultations were carried out in a culturally appropriate manner 

and in the local Dimasa language, enabling clear communication and understanding. Selected villages were 

identified based on the anticipated level of project impact, particularly those where land acquisition and 
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livelihood loss were expected. Information about the consultation sessions was disseminated at least 10 

days in advance through local channels and community networks to maximize outreach. The meetings 

were attended by village heads, opinion leaders, affected persons, and other community members. Special 

attention was given to ensuring the participation of both men and women, especially those directly facing 

land and livelihood impacts, to ensure their perspectives and concerns were effectively captured and 

considered in project planning.  

Consultation with Government Officials: 

37. The objective of these interactions was to raise awareness among government officials about the 

project and assess the institutional capacity for resettlement and rehabilitation (R&R) implementation. 

FPIC principles were emphasized to ensure government agencies understood the need for transparent 

decision-making, community involvement before finalizing resettlement plans, compensation 

mechanisms, particularly in the context of council land.  

38. Meaningful Consultations were held with: Officials from the land and revenue department of Dima 

Hasao Autonomous Council (DHAC); forest department representatives; and officials from the Assam Public 

Works Roads Department (APWRD) at division and sub-division levels. Discussions covered topics such as 

project context, land ownership, and land-use patterns. 

Collection of Secondary Data: 

39. In addition to primary data, secondary sources were extensively reviewed. These included: 

● Assam at a Glance 

● District Census Handbooks 

● Council records and notifications regarding land and structure valuation 

● Information from the Sub-Divisional Office of APWRD in Haflong 

● Census of India, 2011 

2.2 PROPOSED IMPROVEMENTS AND CORRIDOR OF IMPACT  

40. The sub-project road incorporates a comprehensive, multi-layered pavement design to ensure 

durability, performance, and resilience. The proposed pavement structure consists of: 

● Bituminous Concrete (BC): 30 mm 

● Dense Bituminous Macadam (DBM): 70 mm 

● Wet Mix Macadam (WMM): 250 mm 

● Granular Sub-Base (GSB): 200 mm 

41. This multi-layered approach results in a total pavement thickness of 550 mm, designed to handle 

varying traffic loads and withstand diverse environmental conditions. 

42. In addition to the pavement design, 62 typical cross-sections (TCS) have been proposed for the 

120.13 km stretch. These cross-sections are tailored to accommodate different terrains and infrastructure 

needs, with some sections incorporating intermediate lanes, while others include dual lanes. The design 
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also allows for widening in certain sections (ranging from 1 to 5 meters), depending on site conditions. Key 

features of the design include slope stabilization, drainage systems, and provisions for utility corridors. 

43. While the primary focus of these improvements is to enhance the road infrastructure, there 

implementation will also have social implications. Key factors such as land requirement, tree cutting, loss 

of structure and assets will need to be carefully considered and addressed. 

2.3 Project Influence Area (PIA) 

44. To ensure a targeted social impact assessment, the Project Influence Area (PIA) has been divided 

into two distinct zones: 

● Corridor of Impact (CoI): Proposed RoW 24 meter. Wherever PRoW extends beyond 24m for hill 

cuts and slope stability of road sections, socio-economic assessment will cover actual PRoW in 

those sections of the subproject road stretches 

● Direct Impact Area: Spanning 0.5 km on either side of the RoW, this area assesses direct socio-

economic impacts, including the affected population, socio-economic profiles, and the presence of 

cultural or religious structures. It helps gauge how the project might affect local communities. 

45. This multi-zone approach ensures a comprehensive screening of the project’s potential risks, 

facilitating proactive measures to mitigate environmental and social challenges throughout the planning 

and implementation stages of the project. 

2.4 PROPOSED ROAD CROSS SECTIONS 

46. Typical cross sections have been developed for different terrain types and traffic scenarios 

incorporating the hill slope stabilization and protection measure wherever needed. There are 62 cross 

sections adopted for the 120.13 km stretches. The proposed RoW requirements for the improvement 

options have been worked out based on the existing alignment. Cross sections have been accordingly 

worked out for the various improvement options. The summary of the proposed cross-sections is provided 

in Annexure 3.
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3 POLICY AND LEGAL FRAMEWORK: 

3.1 INTRODUCTION 

47. The APWRD has adopted an entitlement matrix to align with national laws and is materially 

consistent with the requirements of World Bank ESF. The entitlement matrix aims to restore or improve 

the livelihoods of affected persons, ensure meaningful consultation and guide social risk management. This 

chapter discusses the key national and state specific resettlement policies and legal issues involved in land 

acquisition and compensation for the proposed sub project road. 

48. In India, the Right to Fair Compensation and Transparency in Land Acquisition, Rehabilitation and 

Resettlement (RFCTLARR) Act, 2013 ensures fair compensation and rehabilitation measures for affected 

individuals but has limitations, particularly in recognizing the rights of non-titleholders (such as squatters 

and encroachers), who depend on public land for their livelihoods. Assam has enacted the Assam Right to 

Fair Compensation and Transparency in Land Acquisition, Rehabilitation and Resettlement Rules, 2015, 

which are based on the provisions of the RFCTLARR Act 2013. The rules outline the procedures for land 

acquisition, including social impact assessments and the process for requisition of land by requiring bodies. 

49. The state government has also introduced a Direct Purchase Policy to expedite land acquisition by 

negotiating directly with landowners. However, this policy lacks clear provisions for non-titleholders, 

targeted social impact assessments, and environmental safeguards. To bridge these gaps, the Resettlement 

Action Plan incorporates measures such as conducting of targeted Social Impact Assessments (SIA), 

compensating structures at full replacement cost without depreciation, ensuring resettlement assistance 

for all affected persons including non-titleholders, and establishing a grievance redressal mechanism. 

50. The Comparative Analysis of the Government Order (GO) on Direct Purchase by Negotiated 

Settlement of Assam Government, RFCTLARR Act 2013, and World Bank Environmental and Social 

Framework (ESF) was conducted (Annexure 5). The analysis identified gaps between these frameworks, 

particularly in terms of compensation, livelihood restoration, and rehabilitation measures. Appropriate 

mitigation measures have been incorporated into the entitlement matrix formulated for the project to 

bridge these gaps.  

3.2 APPLICABLE LAWS AND POLICIES 

51. Right to Fair Compensation and Transparency in Land Acquisition, Rehabilitation and 

Resettlement Act (RFCTLARR), 2013: The Right to Fair Compensation and Transparency in Land Acquisition, 

Rehabilitation, and Resettlement (RFCTLARR) Act, 2013 provides a structured and transparent process for 

land acquisition, ensuring equitable compensation and proper resettlement for those affected title holders. 

It determines compensation based on market value, multipliers and solatium, while also granting states 

and implementing agencies the flexibility to enhance compensation and resettlement measures. The Act 

includes specific provisions for Scheduled Castes and Scheduled Tribes, particularly in Sixth Schedule Areas, 

where additional safeguards are in place to protect indigenous land rights. In these regions, Autonomous 
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District Councils (ADC) or Regional Councils (RC) regulate land-related matters and oversee the acquisition 

process. Given that the project is located within a Sixth Schedule area, private land acquisition is necessary, 

making the Act relevant. The Revenue Department and Dima Hasao Autonomous Council (DHAC) is 

responsible for regulatory oversight and ensuring compliance with land acquisition procedures. 

52. The Assam Right to Fair Compensation and Transparency in Land Acquisition, Rehabilitation and 

Resettlement Rules, 2015: The Assam Right to Fair Compensation and Transparency in Land Acquisition, 

Rehabilitation, and Resettlement Rules, 2015 establish a fair, transparent, and participatory process for 

land acquisition, ensuring adequate compensation and rehabilitation for affected families. These rules align 

with the broader objectives of the RFCTLARR Act, 2013, aiming to minimize the adverse impact of land 

acquisition and promote the welfare of displaced communities. The Revenue Department or District 

Administration are responsible for overseeing compliance and regulatory clearances. 

53. Land Acquisition through Direct Purchase by way of negotiated settlements for all departments 

in the state of Assam, March 2022, this Act promotes land acquisition through mutual agreement, 

considering it the most efficient approach. It allows landowners to receive an additional 25% incentive, 

inclusive of resettlement and rehabilitation (R&R) benefits, on compensation calculated as per Sections 26 

to 30 and the First Schedule of the RFCTLARR Act, 2013. Since direct negotiated settlement offers a faster 

alternative to traditional land acquisition, it is applicable to the project and will be overseen by the Revenue 

Department or District Administration for implementation and regulatory compliance. 

54. Street Vendors (Protection of Livelihood and Regulation of Street Vending) Act, 2014 & Assam 

Street Vendors (Protection of Livelihood and Regulation of Street Vending) Rules, 2016: This Act 

safeguards the rights of street vendors by legalizing their status, preventing sudden eviction or relocation 

and defining their rights and responsibilities. As the project may involve economic displacement or 

relocation of street vendors, these regulations are applicable and are implemented and regulated by the 

Revenue Department or District Administration.  

55. Rights of Persons with Disabilities Act, 2016: This Act guarantees equality, dignity, and respect for 

individuals with disabilities, ensuring their rights are protected on par with others. It is applicable to all sub-

projects where Persons with Disabilities (PWD) are present and affected, as well as for ensuring inclusive 

project design. The Public Works Roads Department (PWRD) is responsible for its implementation and 

compliance. 

56. Right to Information Act, 2005: This Act establishes a framework for citizens to access information 

held by public authorities, promoting transparency and accountability in governance. As all project-related 

documents must be disclosed to the public, the Act is applicable. The Public Works Roads Department 

(PWRD) is responsible for ensuring compliance. 

57. Article 366 (25) of the Constitution of India Article 244 (1) of Constitution of India - deals with the 

administration and control of Scheduled Areas and Scheduled Tribes in states such as Assam, Meghalaya, 

Tripura, and Mizoram. 
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58. Under the Sixth Schedule of the Indian Constitution, Dima Hasao Autonomous Council (DHAC) has 

been constituted which holds authority over land revenue administration in Dima Hasao District. The DHAC 

has also adopted the Assam Land and Revenue Regulation Act, 1886, with exceptions to certain sections. 

Additionally, the Council enacted the North Cachar Hills Land Revenue Act, 1953 and 1982, ensuring 

alignment with customary laws. However, since most tracts of land are non-cadastral, the land ownership 

is completely under the council. The village headman, known as Gaon Bura, serves as the administrative 

head of the village on behalf of the DHAC. He oversees, maintains, and supervises land use within the 

village. The Gaon Bura periodically (typically every five years) assigns each villager a piece of land, referred 

to as 'Developed Land,' which is used for residential, agricultural, or commercial purposes. In addition to 

developed land, there are designated 'Plantations' where cash crops are cultivated and 'Undeveloped 

Land,' which is either reserved for community use or remains unassigned for future utilization under the 

DHAC. 

59. Article 244(2) & 275(1) of the Constitution of India: The legal framework under the Sixth Schedule 

of the Constitution of India, specifically Article 244(2) and Article 275(1), grants substantial autonomy to 

Autonomous District Councils (ADCs) such as the Dima Hasao Autonomous Council (DHAC), including 

powers to legislate on land allotment, occupation, and use (Paragraph 3(1)(a)), and to collect land revenue 

and taxes (Paragraphs 8(1) and 8(2)). It does not include explicit legal provisions requiring Free, Prior, and 

Informed Consent (FPIC) from Indigenous Peoples or tribal communities.  

60. The customary issuance of a No Objection Certificate (NOC) by the elected Executive Members of 

the council, Gaon Bura, serves as an informal mechanism for land consent (as per Section 41 RFCTLARR Act, 

2013) but lacks detailed procedures for community participation, quorum requirements, documentation of 

consent, or verification of community support. This creates a gap when compared with the ESS-7, which 

requires a formal and verifiable FPIC process for projects affecting Indigenous Peoples’ land, resources, or 

cultural heritage. To bridge this gap, the project applied culturally appropriate FPIC methods and ensured 

thorough stakeholder engagement to establish community support, thereby aligning with ESS7 

requirements.
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4 SOCIO-ECONOMIC PROFILE OF THE SUB PROJECT ROAD AND 

AFFECTED POPULATION 

61. This chapter presents description of the sub project roads and socio-economic profile of the 

affected population.  

4.1 SUB PROJECT IMPROVEMENT AND DESCRIPTION 

62. The proposed sub-project roads span 120.13 km within Corridor 1 and Corridor 2, out of a total of 

348 km across all five project corridors. These sub project stretches traverses through a diverse landscape 

encompassing hilly terrains, agricultural lands, scrub land, built-up areas and passes through 32 villages 

and 2 towns, including major settlements in Maibang Town and Umrangso Town.  Further, this sub-project 

roads are crucial for improved connectivity, linking various economic hubs and facilitating access to 

industrial centers and tourism destinations. 

63. The below Table 4.1 summarizes the chainage wise sub project road stretches details as per DPR 

and Table 4.2 Chainage-wise village/towns details and location map is given below Figure 4.1. 

Table 4-1: Chainage wise sub-project road stretch details as per DPR 
Sl.  
No

. 

Starting 
Chainag

e 

End 
Chainage 

Corridor 
No. 

Project length 
as per DPR 

Remarks 

Corridor 1 – 55.55 km 

1 98+000 122+000 1 19.55 
This segment includes a 4.32 km overlap with 
SH16 / SH20 which is currently under 
construction 

2 122+000 158+000 1 36.0 - 

Corridor 2 – 64.58 km 

3 15+860 30+700 2 14.84 - 

4 30+700 54+476 2 23.55 - 

5 
54+476 82+100 2 26.19 

This segment includes a 1.37km overlap with 
SH27 

Table 4-2: Chainage wise list of villages and towns in sub project roads 

Sl.  
No. 

Chainage Village / Town 

Corridor 1 
1 98+000 100+700 Thaisling Hower (village) 

2 105+020 109+250 Longmaisadikreng (village) 

3 109+250 112+300 Longlai Hansu (village) 

4 112+300 113+800 Porbot Dihongma (village) 

5 113+800 114+800 Dikrengma (village) 

6 114+800 122+031 Amrudisa (village) 

7 123+600 127+900 Baigaon (village) 

8 127+900 130+900 Baga Dima (village) 

9 130+900 147+000 New Sangbar (village) 
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Sl.  
No. 

Chainage Village / Town 

10 147+000 149+600 Mirphung (village) 

11 149+600 151+700 Chota Longlai (village) 

12 151+700 153+200 Boro Longlai (village) 

13 153+200 154+600 Rongmepi (village) 

14 154+600 155+600 Govindnagar (village) 

15 155+600 158+000 Umrangso (Town) 

Corridor 2 

16 17+900 20+800 Semkhor Girijinapor (village) 

17 20+800 22+000 Semkhor Disalao (village) 

18 22+000 24+300 Semkhor Juibra (village) 

19 24+300 27+600 Semkhor Hading (village) 

20 27+600 30+700 Makalo Semkhor (village) 

21 30+700 36+100 Guilung village (village) 

22 36+100 39+300 Jalowa village (village) 

23, 24 39+300 43+900 Delen watiling / Morsaibari (village) 

25 43+900 46+100 N/Wadrengdisa (village) 

26 46+100 47+300 Delenbra (village) 

27 47+300 52+900 Maibang town (village) 

28 52+900 55+000 Kaotimdima village/ N/lampu (village) 

29 55+100 58+400 Disagisim (village) 

30 58+400  62+700 Jamberling (village) 

31 62+700 64+700 Natudisa (village) 

32 64+700  75+300 Motidaodung & Motiphonglo (village) 

33 75+300 82+000 Gunjung (village) 

34 82+000 82+678 Boro Disao (village) 
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Figure 4-1: Location Map of sub-project Corridor 1 & 2 covering 120.13 km 

4.2 EXISTING SCENARIO  

64. The key existing conditions and proposed improvements of the project roads are described below 

in the following sub-sections. These sub-sections have been described based on the data from primary field 

analysis and the detailed project report. 

RIGHT OF WAY, CARRIAGE WIDTH AND PAVEMENT CONDITIONS  

65. The Right of Way (RoW) and Carriage Way (CW) of the 120.13 km road length of the sub-project 

area is summarized in Table 4.3 below as given in DPR. The existing road is in poor condition, with 

inadequate drainage causing severe deterioration after each rainfall, making traffic movement extremely 

difficult, especially on earthen sections. Notably, chainages from 15+860, 20+100 of Corridor 2 Package 5 

and, 30+700 to 40+000 of Corridor 2 Package 3 lack a bituminous surface, while sections at 46+600, 47+680, 

54+200, and 54+800 of Corridor 2 Package 2 have been washed away due to heavy rains, highlighting the 

urgent need for road construction.  
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Table 4-3: Details of RoW and Carriage way in Corridor wise as per DPR 
Sl.  

No. 
Corridor Details Existing Width of Carriage Way (in 

m) 
Proposed Right of Way 

(in m) 

1 Package 1 (36 km of Corridor 1)  6 to 15 10.5 to 24 

2 Package 3 (19.55 km of Corridor 1)  6 to 15 10.5 to 24 

3 Package 2 (23.55 km of Corridor 2) 6 to 13 16 to 24 

4 Package 4 (26.19 km of Corridor 2) 6 to 15 16 to 24 

5 Package 5 (14.84 km of Corridor 2) 6 to 15 17 to 24 

4.3 OWNERSHIP OF LAND AND LAND ALLOTMENT TO TRIBAL PEOPLE IN 
DIMA HASAO DISTRICT 

66. The land is owned by the Dima Hasao Autonomous Council (DHAC) and is classified as non-cadastral 

land. Each village is administered by a village headman (Gaon Bura), who represents the DHAC and oversees 

land use, ownership, and maintenance within the village. The Gaon Bura assigns or leases developed land 

to villagers for usufruct rights, allowing them to reside, cultivate, or use the land for commercial purposes. 

This land is typically allocated for a period of five years, with the possibility of renewal. New settlers from 

outside the village may also be allocated land based on their tribal affiliation, acceptance by the village 

community, and approval by the Gaon Bura on behalf of DHAC. 

4.4 SCOPE OF LAND REQUIREMENT 

67. For this sub-project corridor 1 & 2, approximately 166 hectares of land is required for upgrading 

120.13 km of road. A detailed Joint Spot Verification will be conducted by the Council, Revenue Officials, 

along with relevant line departments such as APWRD, Assam PWD (Buildings) Horticulture and Forest 

Department. This survey will identify and finalize the affected tribal families who hold usufruct rights on 

the non-cadastral land. Cut-off Date to be eligible for assistance will be the date of Joint Spot Verification. 

68. The DHAC will receive compensation for the required Developed Land, as well as Zeerat (valuation 

of buildings, trees, crops, and other immovable assets on the developed land) at full replacement cost from 

the APWRD. The council will then disburse the compensation directly to the affected families' bank 

accounts through Electronic Clearance System (ECS). Eligible affected persons will receive assistance as per 

the Entitlement Matrix of the project. This eligibility will be verified through micro-plans prepared by the 

RAP Implementing Agency. They will assist affected households in opening bank accounts, ensuring that 

compensation details are included in the micro-plan submitted to the Executive Engineer of concerned 

PWRD Division for approval. 

4.5 SOCIO-ECONOMIC PROFILE OF THE SUB PROJECT CORRIDORS 

POPULATION DISTRIBUTION 

69. The sub project corridors population includes major urban centers like Maibang Town (53,570) and 

Umrangso (49,952), while smaller rural settlements such as Boro Disao (50) and Rongmepi (45) have much 

lower populations. Semi-urban villages like Guilung (558) and New Sangmar (986) show moderate 

population sizes. Gender distribution is mostly balanced, though some areas, like Semkhor Hading, have 
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more females than males. Larger settlements like Gunjung (1,515) and Amrudisa (381) play a key role in 

the region’s demographics, reflecting the varied population density across the corridor. The population 

distribution of sub-project affected villages are given in below Table 4.4.  

Table 4-4: Population Distribution along the sub-project corridors villages 
Village Name Male Female Total Village Name Male Female Total 

Sub Project of Corridor 1 Sub Project of Corridor 2 

Thaisling Hower  149 130 279 Semkhor Girijinapor  58 61 119 

Longmaisadikreng 98 112 210 Semkhor Hading 44 76 120 

Longlaihansu 80 77 157 Makalo Semkhor  69 50 119 

 Porbot Dihongma 62 63 125 Guilung village 270 288 558 

Dikrengma 53 43 96 Jalowa village 58 52 110 

Amrudisa 190 191 381 Delen watiling 68 64 132 

Baigaon  86 68 154 N/Wadrengdisa 63 71 134 

Bagadima 114 89 203 Delenbra 86 93 179 

New sangmar 489 497 986 Maibang town 27564 26006 53570 

Mirphung  121 138 259 
kaotimdima village/ 
N/lampu,  

254 252 506 

Chota longlai 53 43 96 Disagisim 81 69 150 

Boro longlai 161 125 286 Jamerling  75 58 133 

Rongmepi 27 18 45 Natudisa  76 75 151 

Umrangso (Town) 26169 23783 49952 Motidaodung & Motiphonglo 85 67 152 

    Gunjung 777 738 1515 
Source: Digital Census Library, Ministry of Registrar General and Census Commissioner, Ministry of Home Affairs & District census Handbook 
Dima Hasao 2011 

SC POPULATION 

70. The Scheduled Caste (SC) population in the project corridor totals 2,496, with Maibang (1,696) and 

Umrangso (785) having the highest numbers. SC presence in villages is minimal, with some like Gunjung (8) 

and Amrudisa (6) reporting small populations, while several villages have none. This indicates that the SC 

population is primarily concentrated in urban centers. 

ST POPULATION 

71. The district is predominantly occupied by the Scheduled Tribe (ST) population. Their settlements 

in the sub-project villages indicate a concentration in urban centers, with Maibang (41,199) and Umrangso 

(32,443) having the highest numbers. Medium-sized settlements like Gunjung (1,385) and New Sangmar 

(952) also have significant ST populations. In contrast, smaller villages such as Boro Disao (50) and 

Rongmepi (45) have minimal ST presence. Gender distribution is generally balanced, though some areas, 

like Semkhor Hading (118), have more females than males. The detailed distribution of ST population in 

the sub-project area is given in below Table 4.5. 

Table 4-5: ST Population in the sub-project Corridors 

Village Name Male 
Femal

e 
Total Village Name Male 

Femal
e 

Total 

Corridor 1 Corridor 2 

Thaisling Hower  149 129 278 Semkhor Girijinapor  58 61 119 
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Village Name Male 
Femal

e 
Total Village Name Male 

Femal
e 

Total 

Corridor 1 Corridor 2 

Longmaisadikreng 98 111 209 Semkhor Hading 44 74 118 

Longlaihansu 79 77 156 Makalo Semkhor  69 50 119 

 Porbot Dihongma 61 63 124 Guilung village 267 281 548 

Dikrengma 53 43 96 Jalowa village 57 42 99 

Amrudisa 186 189 375 Delen watiling 63 63 126 

Baigaon  80 65 145 N/Wadrengdisa 63 71 134 

Bagadima 106 80 186 Delenbra 86 93 179 

New sangmar 471 481 952 Maibang town 20676 20523 41199 

Mirphung  108 125 233 
Kaotimdima village/ 
N/lampu,  

235 237 472 

Chota longlai 8 7 15 Disagisim 81 69 150 

Boro longlai 70 49 119 Jamerling  73 57 130 

Rongmepi 27 18 45 Natudisa  72 72 144 

Umrangso (Town) 16524 15919 32443 
Motidaodung & 
Motiphonglo 

85 67 152 

    Gunjung 681 704 1385 

    Boro Disao  27 23 50 
Source: Digital Census Library, Ministry of Registrar General and Census Commissioner, Ministry of Home Affairs & District census Handbook 
Dima Hasao 2011 

SEX RATIO 

72. The sex ratio varies significantly across the project area. Semkhor Hading (1727), Longmaisadikreng 

(1143), and Mirphung (1140) report the highest sex ratios, while villages like Makalo Semkhor (725), 

Jamerling (773), and Rongmepi (667) have lower sex ratios, indicating gender distribution disparities. Mid-

range values are seen in Maibang Town (943) and Gunjung (950). Urban centers like Umrangso (909) show 

different demographic patterns compared to rural areas. These variations highlight the need for targeted 

planning and policy measures to ensure balanced development. The sex ratio of sub project affected 

villages and 2 towns are given in below Table 4.6. 

Table 4-6: Sex Ratio in the villages sub-project Corridors 
Village Name Sex Ratio Village Name Sex Ratio 

Corridor 1 Corridor 2 

Thaisling Hower  872 Semkhor Girijinapor  1052 

Longmaisadikreng 1143 Semkhor Hading 1727 

Longlaihansu 963 Makalo Semkhor  725 

Porbot Dihongma 1016 Guilung village 1067 

Dikrengma 811 Jalowa village 897 

Amrudisa 1005 Delen watiling/ Morsaibari 941 

Baigaon  791 N/Wadrengdisa  1127 

Bagadima 781 Delenbra 1081 

New sangmar 1016 Maibang town 943 

Mirphung  1140 Kaotimdima village/ N/lampu 992 

Chota longlai 811 Disagisim 852 

Boro longlai 776 Jamerling  773 

Rongmepi 667 Natudisa  987 

Umrangso (Town) 909 Motidaodung & Motiphonglo 788 
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Village Name Sex Ratio Village Name Sex Ratio 

Corridor 1 Corridor 2 

  Gunjung 950 

  Boro Disao  852 
Source: Digital Census Library, Ministry of Registrar General and Census Commissioner, Ministry of Home Affairs & District census Handbook 
Dima Hasao 2011 

4.6 Education 

73. The educational scenario of the project corridor reveals notable variations in literacy levels across 

urban and rural areas. Maibang Town and Umrangso lead in literacy, though they also have significant 

illiterate populations. Rural villages like Semkhor Girijinapor and Makalo Semkhor have minimal literacy, 

while settlements such as Guilung and Gunjung show comparatively better rates. Gender imbalances 

persist, with males generally having higher literacy levels, though some villages like Delenbra and Amrudisa 

exhibit balanced participation. 

74. The Detail distribution of literate and illiterate population of the sub project affected villages are 

shown in below Table 4.7. & 4.8. 

Table 4-7: Literate Population in the sub-project area 
Literate Population   

Village Name Male Female Total Village Name Male Female Total 

Corridor 1 Corridor 2 

Thaisling Hower  102 64 166 Semkhor Girijinapor  2 0 2 

Longmaisadikreng 43 38 81 Semkhor Hading 8 1 9 

Longlaihansu 55 38 93 Makalo Semkhor  4 1 5 

 Porbot Dihongma 33 20 53 Guilung village 180 134 314 

Dikrengma 23 13 36 Jalowa village 21 18 39 

Amrudisa 124 88 212 Delen watiling 32 26 58 

Baigaon  47 35 82 N/Wadrengdisa 44 36 80 

Bagadima 62 31 93 Delenbra 56 45 101 

New sangmar 389 372 761 Maibang town 16968 12763 29731 

Mirphung  70 68 138 
Kaotimdima village/ 
N/lampu,  

235 237 472 

Chota longlai 36 24 60 Disagisim 46 24 70 

Boro longlai 112 49 161 Jamerling  44 21 65 

Rongmepi 18 8 26 Natudisa  39 21 60 

Umrangso (Town) 17602 12920 30522 
Motidaodung & 
Motiphonglo 

51 27 78 

Table 4-8: Illiterate Population in the sub-project area 
Illiterate Population 

Village Name Male  Female  Total  Village Name Male  Female  Total  

Corridor 1 Corridor 2 

Thaisling Hower  47 66 113 Semkhor Girijinapor  56 61 117 

Longmaisadikreng 55 74 129 Semkhor Hading 36 75 111 

Longlaihansu 25 39 64 Makalo Semkhor  65 49 114 

Porbot Dihongma 29 43 72 Guilung village 90 154 244 

Dikrengma 30 30 60 Jalowa village 37 34 71 

Amrudisa 66 103 169 Delen watiling 36 38 74 
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Illiterate Population 

Village Name Male  Female  Total  Village Name Male  Female  Total  

Corridor 1 Corridor 2 

Baigaon  39 33 72 N/Wadrengdisa 19 35 54 

Bagadima 52 58 110 Delenbra 30 48 78 

New sangmar 100 125 225 Maibang town 10596 13243 23839 

Mirphung  51 70 121 
Kaotimdima village/ 
N/lampu,  

106 42 64 

Chota longlai 17 19 36 Disagisim 35 45 80 

Boro longlai 49 76 125 Jamerling  31 37 68 

Rongmepi 9 10 19 Natudisa  37 54 91 

Umrangso (Town) 8567 10863 19430 
Motidaodung & 
Motiphonglo 

34 40 74 

    Gunjung 149 256 405 

    Boro Disao  19 19 38 

4.7 Workforce Population 

75. According to the Census of India 2011, the workforce distribution across the area provides valuable 

insight into the employment patterns and gender dynamics in various areas. The workforce distribution in 

the region highlights urban centers like Maibong Town (40,133 workers) and Umrangso (17,798 workers) 

as economic hubs, with strong female participation in Maibong. Rural areas, such as Gunjung (606 

workers), also show significant engagement. Smaller settlements like Semkhor Giriganapur (67) and 

Delenbra (91) have modest workforces, while villages like Jalwa (19) and Rongmepi (20) report minimal 

economic activity. Gender imbalances are evident in places like Delen Watiling (27 males vs. 1 female), 

whereas villages like Makalo Semkhor and Thaisling Hawar exhibit near-equal male and female 

participation. The detailed workforce of the project affected villages are given in Table 4.9 below. 

Table 4-9: Workforce Population of the sub project area 

Sub Project Villages 
Main Workers (No.) Marginal Workers (No.) Total Workforce (No.) 

Male Female Total Male Female Total Male Female Total 

Corridor 1 

Thaisling Hawar 55 60 115 31 23 54 86 83 169 

Longmaisa Dikreng 48 9 57 13 43 56 61 52 113 

Langlai Hasnu 31 5 36 6 26 32 37 31 68 

Parbo Dikhongma 33 16 49 4 20 24 37 36 73 

Dikrengma 23 5 28 1 23 24 24 28 52 

Amrudisa 106 25 131 0 1 1 106 26 132 

Baigaon 24 17 41 20 24 44 44 41 85 

Bagadima 45 8 53 10 41 51 55 49 104 

New sangmar 181 44 225 2 3 5 183 47 230 

Mirphung 45 11 56 0 0 0 45 11 56 

Chota longlai 16 1 17 13 2 15 29 3 32 

Boro longlai 69 46 115 2 0 2 71 46 117 

Rongmepi 10 10 20 0 0 0 10 10 20 

Umrangso (Town) 11913 3120 15033 1112 1653 2765 
1302

5 
4773 17798 

Corridor 2 
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Sub Project Villages 
Main Workers (No.) Marginal Workers (No.) Total Workforce (No.) 

Male Female Total Male Female Total Male Female Total 

Semkhor Giriganapur 26 3 29 10 28 38 36 31 67 

Semkhor Hading 29 19 48 3 22 25 32 41 73 

Makalo Semkhor 38 39 69 3 3 6 41 42 75 

Guilong Village 110 114 224 17 24 41 127 138 265 

Jalwa Village 19 0 19 0 0 0 19 0 19 

Delen Watiling 25 1 26 2 0 2 27 1 28 

N/Wadrengdisa 24 3 27 24 42 66 48 45 93 

Maibong town 14295 8234 22529 4773 12831 17604 
1906

8 
21065 40133 

Delenbra 45 46 91 0 0 0 45 46 91 

Kaotimdima village/ 
N/lampu, 

102 17 119 2 0 2 104 17 121 

Disagisim 36 32 68 1 0 1 37 32 69 

Jamberling 11 9 20 35 36 71 46 45 91 

Natudisa 32 28 60 0 2 2 32 30 62 

Motiphonglo 44 15 59 2 17 19 46 32 78 

Gunjung 339 195 534 12 60 72 351 255 606 

Boro Disao 17 18 35 0 0 0 17 18 35 
Source: Digital Census Library, Ministry of Registrar General and Census Commissioner, Ministry of Home Affairs & District census Handbook 
Dimsa Hasao 2011 

CRIMES AGAINST WOMEN AND CHILDREN: 

● No general crimes against women have been officially reported, indicating a relatively safe 

environment. However, two cases of kidnapping involving women were recorded in 2023 and June 

2024. 

● Cases have been registered under the Protection of Children from Sexual Offences (POCSO) Act, 

with incidents recorded in 2010 (two cases), and single cases in 2019, 2022, 2023, and 2024. The 

continued occurrence of such cases highlights the need for child protection awareness. 

● The women and children are perceived as vulnerable in the Dima Hasao district. The National 
Council Applied Economic Research report published in 2025 revealed that gender inequality index 
(GDI) which is based on three dimensions i.e., reproductive health, empowerment, and the labor 
market is highest (GII- 0.29) in Dima Hasao district. Dima Hasao also ranked last (27 out of 30) in 
the Gender Development Index (GDI). A high Gender Inequality Index (GII) and a low Gender 
Development Index (GDI) in a district indicate significant gender disparities in health, education, 
and empowerment. This suggests that women and marginalized groups may face limitations in 
accessing healthcare, education, and economic opportunities, potentially leading to distrust of 
external interventions. However, Dima Hasao district has seen a significant reduction in 
multidimensional poverty, with the rate decreasing from 31.07% in 2015-16 to 13.62% in 2019-20, 
according to the National Multidimensional Poverty Index- 2023. 

 

JUVENILE CRIME RECORDS (2019-2025):  

76. The District Child Protection Office and the Juvenile Justice Board (JJB) handle various cases 

involving juveniles. These include serious offenses such as criminal conspiracy, kidnapping, murder, and 
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cases under the POCSO Act. The Table 4.10 below provides an overview of juvenile crime cases and their 

respective numbers: 

Table 4-10: Details of Ongoing Juvenile Cases 
Sl. 

No. 
Cases No. of juvenile 

1 Criminal conspiracy, Kidnapping, Murder, Hiding evidence of a crime  9 

2 POCSO, kidnapping, Rape 6 

3 Narcotic Drugs and Psychotropic Substances (Small amount), Abetment  2 

4 Kidnaping  3 

5 Theft  2 

LAND USE PATTERN: 

77. The land within the project corridor is primarily agricultural, with paddy cultivation being the 

dominant activity. Agriculture is the main livelihood, especially among ST communities practicing Jhum 

(shifting) cultivation. Key crops include paddy, sesame, pumpkin, pineapple, corn, cucumber, brinjal, 

ginger, chilli, lentils, and banana. Farmers sell their products in local markets, with surplus distributed to 

other districts through vendors. In Maibang, middlemen transport farmers products to Haflong, Lumding, 

and Lanka. Grazing land is also widespread, supporting livestock. Unlike Maibang, Umrangso has a strong 

tourism presence and an economy driven by tourism and cement production. 

78. Being predominantly tribal communities, they have a high dependence on forests for horticultural 

crops and also for timber and firewood.  A variety of trees, including mango, jackfruit, elephant apple, 

guava, and teak, are integral to the landscape. These trees are essential not only for their economic value 

as fruit sources but also for their contribution to the local ecosystem. Beyond fruit-bearing species other 

trees of various species may also be impacted. These include species used for timber, firewood, shade, and 

ornamental purposes, such as teak and mahogany. The community depend on the forests for preparing 

herbal medicines for curing illnesses. 

4.8 SOCIO-ECONOMIC PROFILE OF AFFECTED POPULATION 

INVOLUNTARY RESETTLEMENT IMPACTS 

79. This Resettlement Action Plan is based on the census and socio-economic survey, along with the 

engineering design provided by the DPR consultant for the sub-project corridors. The census survey 

identified 860 project-affected households along the sub project corridors (Corridor 1 – 530 PAHs and 

Corridor 2 – 330 PAHs). In corridor 1 out of 530 PAHs, 347 households are losing only the usufruct land they 

have been utilizing. 183 households will experience impacts on structures, as they will lose both their 

usufruct land and the structures built on it. In corridor 2 out of 330 PAHs, 177 households are losing only 

the usufruct land they have been utilizing. 153 households will experience impacts on structures, as they 

will lose both their usufruct land and the structures built on it. The methodology adopted for the census 

and socio-economic survey is detailed in Chapter 2. 
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DEMOGRAPHIC PROFILE OF PROJECT DISPLACED HOUSEHOLDS 

i. Household by Sex 

80. In Corridor 1, out of 530 head of household, 524 (98.87%) are male, while only 6 (1.13%) are 

Women Headed households. Similarly, in Corridor 2, 322 (97.58%) are male, and 8 (2.42%) are Women 

Headed households, making a total of 330 individuals. The Table 4.11 below summarizes the gender 

distribution of the head of the Household. 

Table 4-11: Gender Distribution of PAHs 

Gender  
Sub project of 

Corridor 1  
Percentage  

Sub project of 

Corridor 2  
Percentage  Grand Total  Percentage  

Male  524 98.87 322 97.58 846 98.37 

Female  6 1.13 8 2.42 14 1.63 

Total  530 100.00  330 100  860 100 

 

ii. Household by Social Category 

81. Of the total project affected households (including land only), all 860 belong to the Scheduled Tribe 

community. 

iii. Household by Size of Family 

82. In Corridor 1, 31% of households have up to two members, with the majority (34%) consisting of 

three to four members. Notably, 26% of households have five to six members, while 8% have more than 

six members. In Corridor 2, there are fewer households with up to two members (29%), but a higher 

percentage of families with three to four members (44%). Households with five to six members comprise 

22% in Corridor 2, and the percentage of those with more than six members is 5%. 

Table 4-12: Family Size of Households 
Corridor 1 Corridor 2 

No. of family 
member 

No. of 
Households 

% 
No. of family 

member 
No. of 

Households 
% 

Up to 2 164 31 Up to 2 95 29 
3 to 4 181 34 3 to 4 145 44 
5 to 6 140 26 5 to 6 72 22 

Above 6 45 8 Above 6 18 5 
Total 530 100 Total 330 100 

iv. Age Group of the Project Affected Persons   

83. In Corridor 1, a total of 2,237 individuals were analyzed, with a notable concentration in the 25 to 

45-year age group, which encompasses 25.53% of the population. This group is characterized by a 

predominance of females (31.19%) compared to males (20.14%), highlighting the importance of this 

demographic in workforce planning and resource allocation. The younger age brackets also show a healthy 

representation, particularly those under six years, which accounts for 13.10% of the total, with females 



  
 

 

Consultancy services for conducting Environmental & Social Assessment 
(ESA) for construction and improvement of roads under Assam Disaster 

Resilient Hill Area Roads Development Project in the state of Assam 

RAP-IPDP 

P a g e  | 26 CANADA | INDIA | ASIA | AFRICA | MIDDLE EAST 

Official Use Only 

slightly outnumbering males. As age increases, there is a consistent decline in percentages for both 

genders, culminating in the elderly population (over 60 years), which constitutes 13.72%, again leaning 

towards a higher male representation. 

84. In Corridor 2, a total of 608 individuals, with a markedly different age distribution. The largest age 

group here is also 25 to 45 years, but it represents only 7.78% of the total population, indicating fewer 

working-age individuals in this corridor. The proportion of children under six years is significantly lower at 

2.91%, and the elderly population (> 60 years) makes up only 2.59%, both emphasizing lesser needs for 

child and elder care services.  

Table 4-13: Age Distribution of the Project Affected Persons 
Age Male % Female % Total Total % 

Corridor 1 

< 6 yrs 133 11.60 160 14.68 293 13.10 

6-14 yrs 128 11.16 112 10.28 240 10.73 

15-24 yrs 164 14.30 123 11.28 287 12.83 

25-45 yrs 231 20.14 340 31.19 571 25.53 

46-60 yrs 311 27.11 228 20.92 539 24.09 

> 60 yrs 180 15.69 127 11.65 307 13.72 

Total 1147 100 1090 100 2237 100 

Corridor 2 

< 6 yrs 23 7.37 42 14.19 65 10.69 

6-14 yrs 29 9.29 18 6.08 47 7.73 

15-24 yrs 45 14.42 11 3.72 56 9.21 

25-45 yrs 71 22.76 103 34.80 174 28.62 

46-60 yrs 113 36.22 95 32.09 208 34.21 

> 60 yrs 31 9.94 27 9.12 58 9.54 

Total 312 100 296 100 608 100 
Source: LASA Primary Survey, 2025 

SOCIO-ECONOMIC PROFILE 

i. Educational level of Project Affected Persons 

85. In Corridor 1, there are 2,237 individuals, comprising 1,147 males and 1,090 females. Primary 

education has the highest enrollment at 533 students (261 males and 272 females), followed by high school 

with 504 participants (164 males and 340 females), where female enrollment surpasses that of males. 

However, participation significantly declines at higher educational levels, with only 338 completing higher 

secondary and just 32 achieving graduate qualifications, indicating potential barriers to further education.  

86. Corridor 2 has a total of 608 individuals, including 312 males and 296 females, with 112 in primary 

education, 182 in high school, and only 59 in higher secondary. The illiteracy rate is notably high, with 846 

individuals identified as illiterate across both corridors. 

Table 4-14: Educational Profile of Project Affected Persons 
Sl. 
N
o  

Education   

Sub project of Corridor 1  Sub project of Corridor 2  Gran
d 

Total 
Male  

Femal
e  

Total  Male  Female  Total  
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1 Primary (Class 1 to 4)  261 272 533 52 60 112 645 

2 High School (Class 5-10)    164 340 504 79 103 182 686 

3 Higher Secondary (Class 11-12)  224 114 338 26 33 59 397 

4 Graduate and Above 7 9 16 11 5 16 32 

5 Illiterate 491 355 846 144 95 239 1085 

  Total  1147 1090 2237 312 296 608 2845 
Source: LASA Primary Survey, 2025 

ii. Occupation of PAPs 

87.  In Corridor 1, a total of 2,237 PAPs were surveyed, with agriculture and agricultural labor being 

the predominant occupation, accounting for an impressive 43.90% of the workforce, indicating a strong 

reliance on farming as a vital economic activity. Non-agricultural labor also represents a significant portion 

of employment at 13.86%. Interestingly, the number of housewives (homemakers) is notably high at 

12.96%, reflecting traditional family structures and gender roles within the corridor.  

88. In Corridor 2 shows a smaller population of 608 PAPs with agriculture still being the leading 

occupation, comprising 50.00% of the workforce, further emphasizing the community's dependence on 

agricultural livelihoods. However, other sectors, such as small business (0.16%) and private or government 

services (0.00%), are virtually non-existent, highlighting a lack of diverse economic opportunities in this 

corridor. 

Table 4-15: Occupation of PAPs 

Sl. No. Description 
Corridor 1 Corridor 2 

Number of PAPs % Number of PAPs % 

1 Carpenter 12 0.54 7 1.15 
2 Auto Driver/Car Driver 57 2.55 25 4.11 
3 Construction Worker 91 4.07 12 1.97 
4 Non-Agri. Labour 310 13.86 85 13.98 
5 Agriculture/Agri. Labour 982 43.90 304 50.00 
6 Electrician 12 0.54 2 0.33 
7 Mechanic 18 0.80 12 1.97 
8 Small Business/Shop Keeping 40 1.79 1 0.16 

9 Home Makers 290 12.96 13 2.14 
10 Unemployed 185 8.27 53 8.72 
11 Students 240 10.73 94 15.46 

Total 2237 100 608 100 
Source: LASA Primary Survey, 2025 

iii. Income of Household 

89. The analysis of the monthly income of project-affected households (PAHs) in Corridor 1 of the 530 

reported PAHs, a significant 27.4% earn up to Rs 5,000 per month, indicating a substantial portion of the 

population living in poverty. Overall, a high number of residents (51.9%) did not respond regarding their 

monthly income, which may signify economic uncertainty or a reluctance to disclose financial information. 

In Corridor 2 reveals a contrasting income landscape, where a higher proportion of families 49.09% report 

earnings of up to Rs 5,000, representing a more pronounced struggle with low-income. There is a slightly 
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greater diversity in income brackets above this low threshold, with 6.36% of households earning between 

Rs 5,001 and Rs 15,000, and 3.64% earning between Rs 15,001 and Rs 25,000. The percentage of non-

responses at 39.39%. 

Table 4-16: Monthly Income of Project Affected Household 

Monthly Income 
Corridor 1 Corridor 2 

No. of PAHs % No. of PAHs % 

Up to INR 5000 216 27.4 162 49.09 
INR 5001 to INR 15000 68 5.1 21 6.36 

INR 15001 to INR 25000 95 6.3 12 3.64 
INR 25001 to INR 50000 32 9.3 5 1.52 

Not Responded 119 51.9 130 39.39 
Total 530 100 330 100 

Source: LASA Primary Survey, 2024 

iv. Indebtedness of Households 

90. In Corridor 1, out of 530 households surveyed, a large majority (86.79%) did not respond about 

their debts, which could indicate a reluctance to share financial details or a lack of awareness about their 

indebtedness. Among those who did respond, loans on vehicles were most common, comprising 8.49% of 

the households. Other types of loans, such as those for agriculture (1.89%) and assets (2.26%), were far 

less common. 

91. In Corridor 2, 330 households were surveyed, and a similarly high percentage (96.36%) chose not 

to provide information on their debts. The most frequently reported loan type was also for vehicles, albeit 

at a much lower rate of 0.61%. Loans for crop/agriculture, assets, jewelry, or education were mentioned 

very rarely. 

Table 4-17: Indebtedness of Project Affected Households 

Indebtedness 
Corridor 1 Corridor 2 

No. of PAHs % No. of PAHs % 

Crop/Agriculture Loan 10 1.89 7 2.12 
Loan on Assets 12 2.26 2 0.61 
Jewellery Loan 3 0.57 1 0.30 
Loan on Vehicles 45 8.49 2 0.61 
Not Responded 460 86.79 318 96.36 
Total 530 100.00 330 100 

v. Health and Sanitation 

Place of Treatment 

92. The analysis of the places where project-affected households (PAHs) received treatment in 

Corridor 1 out of 530 surveyed households, 81.13% did not respond regarding where they received 

treatment, indicating a significant level of non-disclosure or lack of awareness. Among those who did 

respond, the majority sought care at government primary health centers or community health centers 



  
 

 

Consultancy services for conducting Environmental & Social Assessment 
(ESA) for construction and improvement of roads under Assam Disaster 

Resilient Hill Area Roads Development Project in the state of Assam 

RAP-IPDP 

P a g e  | 29 CANADA | INDIA | ASIA | AFRICA | MIDDLE EAST 

Official Use Only 

(PHC/CHC), accounting for 8.30% of PAHs. Other healthcare facilities like block hospitals (3.40%), district 

hospitals (1.70%), and private hospitals (3.21%) were less frequently mentioned.  

93. In Corridor 2, 330 households were surveyed, with a slightly lower non-response rate of 76.97%. 

The largest percentage of PAHs (9.09%) reported using government PHC/CHC facilities. Block and district 

hospitals were utilized by 4.55% and 2.12% of households, respectively, while 3.94% opted for private 

hospitals. The "other" category included 3.33% of households.in Corridor 2, indicating some diversity in 

treatment locations. 

Table 4-18: Place of Treatment 
Health and 
Sanitation 

Corridor 1 Corridor 2 

No. of PAHs % No. of PAHs % 

Govt. PHC/CHC 44 8.30 30 9.09 
Block Hospital 18 3.40 15 4.55 
District Hospital 9 1.70 7 2.12 
Private Hospital 17 3.21 13 3.94 
Other 12 2.26 11 3.33 
Not responded 430 81.13 254 76.97 

Total 530 100.00 330 100.00 

vi. Awareness to HIV/AIDS 

94. Among the 860 Project Affected Households (PAHs), 360 were aware of HIV/AIDS, representing 

41% of the total. This suggests a notable level of awareness, likely attributed to government health 

programs, NGO initiatives, and community health effort. 

vii. Impact to Vulnerable Households 

95.  All affected households belong to the Scheduled Tribe category. Additionally, they have been 

further assessed based on other vulnerability criteria to determine the extent of their socio-economic 

challenges. The Table 5.20 below presents the breakdown of vulnerable households, highlighting factors 

such as women-headed households, below-poverty-line status, physical disabilities, and elderly population 

(60+ years) to better understand the severity of their vulnerabilities. 

Table 4-19: Distribution of Vulnerable Group 

Vulnerable Category Corridor 1 Percentage Corridor 2 Percentage 

Schedule Tribe 22 100 19 100 

Aged persons above 60 years 13 59 6 32 

Below Poverty Line 9 41 11 58 

Woman Headed Household 0 0 2 11 

Scheduled Caste 0 0 0 0 

Persons with disabilities  0 0 0 0 

Total 22 100 19 100 

 

viii. Key Socio-economic Indicators 
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96. The key socio-economic indicators established based on the census and socioeconomic survey 

carried out amongst the affected households in the month of January 2025 are presented below. These 

indicators would form the baseline indicators that would be compared with the evaluation carried out by 

the independent external evaluation agency 

Table 4-20: Key Socio- economic Indicators 
Sl. No. Indicator Unit Value/Figure 

1 Income (N= 860)   

1.1 Monthly family income Average 9564/- 

2 Residential houses   

2.1 Major Impact Nos. 25 

3 Residential cum Commercial   

3.1 Major Impact Nos. 2 

4 Commercial Establishment (Shops)   

4.1 Major Impact Nos. 14 

5 Other Minor Structure  295 

6 Structure Characteristics (N= 336)   

6.1 Permanent (Pucca) Nos. 12 

6.2 Semi-Permanent (Semi Pucca) Nos. 29 

6.3 Temporary (Kutcha) Nos. 0 

7 Family Characteristics   

7.1 Family Size Average 3.3 

7.2 Women Headed Household % 1.6 

Profile of Women Headed Household (WHH) 

97. As per the findings of social survey, the proposed project will impact 14 WHHs on both corridor 1 

and 2. Among them, 6 WHHs will lose a portion of the usufruct land, while the remaining 8 WHHs will lose 

a portion of the usufruct land and the structure (Zeerat) build on it. 

Table 4-21: Type of Impact on WHHs 

Type of Impact to WHHs Corridor 1 Corridor 2 TOTAL 

Land  3 3 6 

Structure 3 5 8 

TOTAL 6 8 14 

Type of Structure 

98. Among the 8 Women-Headed Households (WHHs), having structure impact, 2 WHHs will have 

physical displacement and 6 WHHs will have minor/partial5 impact. 

Occupation of the Women headed household 

 
5 Minor Impact (partially)- -Where the impact is limited to boundary walls, fencing, access way, ramp, temporary shed, open well, water tank, 
cattle shed, sump etc 
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99. All 14 affected Women-Headed Households (WHHs) are engaged in agriculture, agricultural labor, 

or allied activities. 

ix. Income of Women Headed Household 

100. Among the 14 affected Women-Headed Households (WHHs), five household has a monthly income 

of up to INR 5,000, while 9 WHHs falls within the income range of INR 5,001 to INR 15,000. This indicates 

that the households have limited financial resources, the project authority has to provide some additional 

skill development trainings and income generating activities to support and improve their livelihoods. 

4.9 Crime and Dispute Resolution in the Village 

101. In both Corridor 1 and 2, most cases in the villages are resolved locally through traditional 

mechanisms, with the Gaon Bura (village headmen) playing a central role in dispute resolution. Only cases 

that cannot be settled at the community level or require legal intervention are escalated and officially 

reported to Police Station. The Table 4.22 below presents the major crime cases registered at Maibang 

Police Station of Corridor 2 over the years. In Corridor 1, during the consultation with police officials, it was 

reported that crime level very low and no crime related data was shared. 

Table 4-22: Crime record over the years (2019-2024) 
Major Crime 

Year 
Crime against 

property 
Robbery Theft Murder Kidnapping Others 

No. of overall crime 

cases Register 

2019 18 1 16 1 5 33 74 

2020 7 0 4 5 3 27 46 

2021 5 0 4 2 4 22 37 

2022 3 0 0 0 1 7 11 

2023 2 0 0 2 2 20 26 

2024- Till 
Feb. 2025 

2 1 0 2 2 19 26 

Source: Maibang Police Station
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5 IMPACT IN THE SUB PROJECT ROADS 

102. This Chapter explains the impact on land, and structures along the sub project road.  

5.1 PROJECT IMPACT 

103. The sub project road is located in Dima Hasao district facing challenges in connectivity, healthcare, 

and infrastructure. The sub project aims to improve road links to markets, healthcare centers, schools, 

business hubs, and cultural sites while enhancing disaster resilience and promoting sustainable 

development. This will support industrial growth, create job opportunities, and improve the quality of life 

for local communities, though land will be required for road expansion and upgrades. 

104. Haflong, the district headquarters, is the main commercial and educational centre. However, poor 

road conditions limit travel, tourism, and overall economic growth. 

105. The proposed sub project road will enhance connectivity, ensuring sustainable development by 

improving access to education, healthcare, and livelihood opportunities. It will also benefit industries such 

as the Bamboo Industrial Park at Mandardisa by improving access to raw materials and markets. 

Additionally, the project will restore public transport, which had stopped due to deteriorated roads, making 

travel easier, faster, and more cost-effective for residents. 

106. The proposed sub-project corridors 1 and 2, spanning 120.13 km, will require 166 hectares of land 

and will impact 860 households. Among them, 336 private structures are located on non-cadastral land 

owned by the council. 25 households will face physical displacement, 14 households will have economic 

displacement due to impact to their commercial shops, and 2 PAHs will have both physical and economic 

displacement as both residence and commercial activity (petty shop) in the same structure getting affected. 

They have to relocate and will have livelihood loss. In total, 2845 persons will be affected by this sub 

project. 

107. Partial economic displacement is anticipated where patches of land, kept vacant during screening 

under usufruct rights, are impacted. This category includes 18 farmers practicing terrace farming and 112 

farmers practicing jhum (shifting) cultivation totaling to 130 Project-Affected Households (PAHs). The 

access and a portion of their farmland, primarily used for paddy cultivation, will be impacted by the 

project’s land requirements, resulting in a temporary disruption to their livelihoods. These affected PAHs 

are seasonal farmers. To mitigate this temporary loss, each affected household will receive compensation 

for standing crops identified during the joint verification survey, along with land development costs 

provided by the council. Additionally, upon request of the PAH, the council will arrange for alternative land 

to ensure the continuity of their agricultural activities. 

108. . As all affected households belong to Scheduled Tribes, they are classified as vulnerable 

households. The project will also require the removal of 3804 trees on non-cadastral land. Furthermore, 
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Forty- Common Property Resources (CPRs) will be impacted, including 16 religious structures and 24 

government and community structures. The involuntary resettlement impacts are summarized in Table 

5.1. 

Table 5-1: Summary of Involuntary Resettlement Impacts 
Sl. No. Impact Extent/Number 

1 Total Land Required (Ha) (Non-Cadastral Land) 166 Ha 

2 Total Affected Households (AHs) (Non-Title Holders) 860 

3 Households losing usufruct land only 524 

4 Households losing usufruct land and structure build on it 336 

5 Total Affected Persons 2845 

6 Tenants 0 

7 Total Vulnerable households (Major Impact) 41 

8 Physical Displacement 25 

9 Economic Displacement 14 

10 Both Physical cum Economic Displacement 2 

11 Partial Economic Displacement 130 

12 Affected Trees 3804 

13 Affected Common Property Resources 40 
Source: Census and Socio-Economic Survey, January 2025 

5.2 IMPACT6 ON STRUCTURES 

109. The proposed improvements for the sub-project corridors will impact 336 structures and 40 

common property resources. Among the 336 impacted structures of project-affected households, 7 

residential structures in Corridor 1 and 18 in Corridor 2 are majorly affected. Similarly, 13 commercial 

structures in Corridor 1 and 1 in Corridor 2 will face major impacts. In the residential-cum-commercial 

category, 2 structures in Corridor 1 are majorly affected. Additionally, 295 structures fall under the category 

of “other minor structures”7, experiencing less severe impacts. The sub project corridor wise details of the 

impacted structures are given in below Table 5.2. 

Table 5-2: Type of Impact on Structures of Project Affected Household 

Type of Impacts  
Sub Project of 

Corridor 1  
%  

Sub Project of 
Corridor 2  

%  Total  %  

Residential (Major)  7 3.8 18 11.8 25 7.4 
Commercial (Major)  13 7.1 1 0.7 14 4.2 
Res. Cum Comm.   (Major)  2 1.1 0 0.0 2 0.6 

Other Minor Structures (Minor) 161 88.0 134 87.6 295 87.8 

Total  183 100 153 100 336 100 

 
6 Refer ESS 5 
7 Minor Impact-Where the impact is limited to boundary walls, fencing, access way, ramp, temporary shed, open well, water tank, 
cattle shed, sump etc. 
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LOSS OF PRIVATE STRUCTURES 

110. All affected structures which are found in the entire stretch of the sub project corridors are owned 

by individuals who have been allocated usufruct land rights by the council. The type of the affected private 

structures are presented in Table 5.3.  

Table 5-3: Ownership of Structures 

Sl. 
No. 

Tenure 
Residential 

(Nos.) 
Commercial 

(Nos.) 
Res Cum  

Comm (Nos.) 

Other Minor 
Structures 

(Nos.) 

CPR 
(Nos.) 

Total 
(Nos.) 

1  25 14 2 295 40 376 

 Percentage 6.6% 3.7% 0.5% 78.5% 10.7% 100% 

TYPE OF STRUCTURES 

111. A total of 336 structures are impacted by the project. The distribution of structures based on their 

construction type in corridor 1 is semi-permanent structures make up the largest proportion, accounting 

for 47.54% (87 structures). These structures have a mix of temporary and permanent materials, offering 

moderate durability. Temporary (Kutcha) structures constitute 28.96% (53 structures). These structures 

are primarily made of mud, thatch, bamboo or other perishable materials, mostly the other type structures 

like boundary wall, fencing, sheds, toilets, water tanks etc. Permanent (Pucca) structures represent the 

smallest share, at 23.50% (43 structures), and are built with durable materials such as brick, concrete, or 

stone.  In Corridor 2 Temporary (Kutcha) structures constitute high 56.86% (87 structures), followed by 

Permanent structures 23.53% (36 structures) and semi-permanent structures are 19.61% (30 Structures)  

Table 5-4: Type of Construction of the Affected Structures 
Sl.  
N
o 

Type of structure   
Corridor 1 Corridor 2 

Number Percentage Number Percentage 

1 Temporary (Kutcha) 53 28.96 87 56.86 

2 Semi-Permanent (Semi Pucca) 87 47.54 30 19.61 

3 Permanent (Pucca)  43 23.50 36 23.53 

Total 183 100.00 153 100.00 

CATEGORIES OF IMPACT 

112. The Socio-Economic Survey has identified four categories of PAHs based on the type of loss: (i) Loss 

of Land, (ii) Loss of Agricultural land (iii) Land and Structure, (iv) Loss of only Structure.  In Corridor 1, the 

majority of affected households (54%) will lose only land. Additionally, 11.5% of PAHs will lose agricultural 

land, while 33.2% will lose both land and structures. A small percentage (1.3%) will lose only structures. In 

Corridor 2, 32.6% of PAHs will lose only land, which is lower than in Corridor 1. However, the proportion of 

households losing agricultural land is higher at 20.9%. Additionally, 42.45% of PAHs will lose both land and 

structures, which is higher than in Corridor 1. Finally, 3.9% of PAHs in Corridor 2 will lose only structures. 

The type impact to PAHs due to the sub project are presented in Table 5.5. 
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Table 5-5: Type of impact to PAHs due to the Sub Project 

Sl.  
No  

Type of Loss   
Sub Project of 

Corridor 1  
%  

Sub Project of 
Corridor 2 

%  
Grand 
Total  

%  

1  Only Land  286 54.0 108 32.7 394 45.8 

2 Agricultural Land 61 11.5 69 20.9 130 15.1  

3 Land and Structure  176 33.2 140 42.4 316 36.7 

4 Only Structures  7 1.3 13 3.9 20 2.3 

TOTAL 530 100 330 100 860 100 

5.3 TYPE OF OTHER MINOR STRUCTURES 

113. Type of other structures within the proposed right of way are listed in the Table 5.6. All the 

structural impact will be provided with replacement cost by the project.  

Table 5-6: Type of Other Structures 
 Type of Assets Corridor 1 Corridor 2 Total 

Sump 4 6 10 

Tube Well   15 15 

Open Well   2 2 

Water Tap   26 26 

Water Tank 10 20 30 

Cattle Shed 2 16 18 

Temporary Shed   29 29 

Boundary Wall/ fencing 145 20 165 

Total 161 134 295 
Source: LASA Primary Survey, 2025 

5.4 LOSS OF TREES 

114. The project will require the removal of 3804 trees from non-cadastral land. Some of these tree 

species include jackfruit, mango, betel nut, papaya, lemon, orange. etc. The details related to types of trees 

impacted will be confirmed during the joint verification process, on the basis of which compensation will 

be provided to the affected persons. In compliance with state norms and regulations, afforestation will also 

be carried out at a 1:10 ratio to compensate for the loss. The cost of removal and afforestation work 

considered in the BOQ of DPR. Tree counts as per DPRs are summarized in Table 5.7 below. 

Table 5-7: Total Tree Counts 
Sl. No. Name of Corridor Package as per DPR Total No. of Trees 

Corridor 1 

1 Package-3, Corridor 1 from CH 98 (near Thaiplungdisa) to 122 (Dikrangso) 436 

2 Package-1, Corridor 1 from CH 122 (near Dikrangso) to 158 (Umrangso) 986 

Total in Corridor 1 1422 

Corridor 2 

3 Package-5, Corridor 2 from CH 15+860 (Near Girijanapur) to 30.700 (Semkhor)  472 

4 Package-2, Corridor 2 from CH 30.700 (near Semkhor) to 54.476 (Maibang) 884 
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5 Package 4, Corridor 2 from CH 54.476 (near Maibang to 82+100 Boro Disao) 1026 

Total in Corridor 2 2382 

Grand Total in both the Corridors 3804 

5.5 LOSS OF COMMON PROPERTY RESOURCES   

115. The Common Property Resources (CPR) assessment categorizes structures into government and 

community/public facilities across two corridors. Government structures, including compound walls (CWs) 

of government buildings, schools, and council build viewpoints, account for 15 minor structures and 1 

major structure. Community/public structures, such as waiting sheds, shrines/tree shrines, compound 

walls of temples, and memory stones, include 17 minor and 7 major structures. Corridor 1 has a total of 16 

minor and 1 major structure, while Corridor 2 contains 19 minor and 4 major structures. In total, the 

assessment identifies 32 minor and 8 major structures that will require intervention. The sub project 

corridor wise details of the impacted common property resources are given below in Table 5.8.  

Table 5-8: Loss of Common Property Resources 

CPR Structures 
Corridor 1 Corridor 2 Total 

Minor Major Minor Major Minor Major 

Government 

CW of Govt. Buildings 3 0 5 0 8 0 

CW of School 2 0 5 0 7 0 

View Point Building 0 1 0 0 0 1 

TOTAL 5 1 10 0 15 1 

Community/Public 

Waiting Sheds 9  0  1 0 10 0 

Shrines/ Tree Shrines 1 0 3 4 1 7 

CW of Temple  1 0 3 0 4 0 

Memorial Stone8 0 0 2 0 2 0 

TOTAL 11 0 9 4 17 7 

Grand Total 16 1 19 4 32 8 
Source: LASA Primary Survey, 2025 
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6 ENTITLEMENTS, ASSISTANCES AND BENEFITS 

6.1 INTRODUCTION 

116. For this sub-project, approximately 166 hectares of land is required for upgrading 120.13 km of 

road stretches on both corridors. The land is owned by the council and is classified as non-cadastral land. 

All affected persons will lose usufruct land and Zeerat, including buildings, trees, crops, and other 

immovable assets on the developed land. The involuntary resettlement requirements will apply to all 

affected persons. 

6.2 ELIGIBILITY CRITERIA 

117. The affected persons falling under the following category will be eligible for compensation, and 

rehabilitation and resettlement assistance. 

(i) Person with usufruct right on the land (non-titleholders) 

(ii) Persons with assets on usufruct land (non-titleholders): Individuals or households who have 

constructed residential, residential-cum-commercial, or commercial structures, or have trees 

or established other immovable assets on land for which they do not hold formal ownership 

rights. 

(iii) Persons engaged in agricultural or allied activities on usufruct land (non-titleholders): 

Individuals or households who cultivate land or undertake allied livelihood activities (such as 

livestock rearing, fishing, etc.) on land without holding formal ownership rights. 

(iv) Tenants (residential and commercial): Individuals or households occupying structures built on 

usufruct land, based on either formal or informal tenancy arrangements, who can establish 

their occupancy prior to the cut-off date. 

(v) Council (represented by the Gaon Bura) whose community land, forest and CPR with collective 

rights will be impacted. 

6.3 CUT-OFF-DATE:  

118. Cut-off-date for non-titleholders to be eligible for assistance is the date of Joint Verification Survey. 

A videography of the sub-project site will be conducted to document and freeze the current status. 

119. There will be adequate notification and dissemination of the cut-off date and measures will be 

taken to prevent any new usufruct non-titleholder and tenants after the cut-off date is established. 

However sufficient advance notice (90 days) will be given to vacate the premises and dismantle affected 

structures prior to project implementation. 
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6.4 ENTITLEMENT MATRIX  

120. APWRD has an Entitlement Matrix which is developed giving various entitlements for all categories 

of PAHs/ PAPs, based on state/ national laws and World Bank ESF. Affected families and individuals will be 

entitled to one or more of the following broad categories of assistance: 1) Compensation for the loss of 

land, crops/ trees at their replacement cost; 2) Compensation for structures (residential/ commercial) and 

other immovable assets at their replacement cost; 3) Alternative housing in case of physical displacement; 

4) Assistance in lieu of the loss of business/ wage income, loss of agriculture livelihoods and income 

restoration assistance; 5) Assistance for shifting and provision for the relocation site (if required), and 6) 

Rebuilding and/ or restoration of community or common property resources/facilities. This Entitlement 

Matrix, which outlines all potential types of losses along with the corresponding nature and scope of 

entitlements—aligned with the principles of the World Bank ESS5—is presented in below Table 6.1.



 

  
 

 

Consultancy services for conducting Environmental & Social Assessment (ESA) for construction and improvement of 
roads under Assam Disaster Resilient Hill Area Roads Development Project in the state of Assam 

RAP-IPDP 

 

P a g e  | 39 CANADA | INDIA | ASIA | AFRICA | MIDDLE EAST 

Official Use Only 

Table 6-1: Entitlement Matrix 

S. No Impact Entitled Unit Entitlements 
Implementation 

guidelines 

Loss of Private Agricultural, Home-Stead & Commercial Land 

1 Loss of Land 
(agricultural, 
homestead, 
commercial 
and Eksonia) 

Affected family 
(Land 
owner/Titleholder 
family and families 
with traditional land 
right/occupiers) 

For all land acquired through RFCTL&RR Act,2013; or land taken through Private 
Negotiation, 
(i) Compensation/lease amount shall be calculated and payable in accordance with 

Sections 26 to 30 and Schedule 1 of RFCTLARR Act 2013 

• compensation at market value of the land, including valuation of all assets 

(structures, trees, crops) attached to the land; multiplication factor as 

applicable; plus, a “Solatium” equal to the amount of compensation (100%) 

for land including all attached assets. 

(ii) Partial Impact on Land: In case only part of any land plot is affected, and its 

owner desires the whole plot be acquired on grounds that the plot has become 

uneconomic or has been severed due to LA (under Section 94), the competent 

authority can award compensation for remaining part of the plot or award 25% 

of actual value of the remaining land holding as additional compensation, 

allowing the owner to retain the remaining land plot, if agreeable.  

OR  
in case of Direct Purchase, DLLPC will consider acquiring remaining unviable parcel 
at the same rate. 
(iii) For all land acquired under RFCTLARR Act,2013 Rehabilitation and Resettlement 

Assistance as per Schedule II ofAct2013 

• subsistence allowance of Rs 36,000, one-time, for each displaced family, 

require to relocate. 

• Scheduled Castes and the Scheduled Tribes displaced from Scheduled Areas 

will get additional Rs 50,000 

Under Direct 
Purchase, the land 
owners will get an 
incentive of 25%, 
on the 
compensation 
calculated as per 
provisions of 
Section 26 to 30, 
Valuation of 
immovable assets 
& Schedule I of 
RFCTLARR Act 
2013.  
The Price of Direct 
Purchase (P) will 
be: P = 1.25 x {2 x 
[(R X M X A) + (B + 
O)] + [0.12 x Y X (R 
X A)]}  
Where: R is the 
base rate of Land  
M is the Multiplier  
A is the affected 
area 
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S. No Impact Entitled Unit Entitlements 
Implementation 

guidelines 

- Employment opportunity or Payment of lumpsum amount of amount of 

Rs.5.0 lakhs OR annuity policies that shall pay not less than two thousand 

rupees per month Per family for twenty years with appropriate indexation to 

the Consumer Price Index for Agricultural Labourers, as per Schedule II of 

RFCTLARR Act 2013, will be provided to all those landowner families, whose 

livelihood is primarily dependant on land acquired.) 

- Each displaced family shall be given a one-time "Resettlement Assistance" 

of Rs.50,000/-only. 

(iv) Support for livelihood restoration/enhancement: If the entitled person (EP) opts 

for alternative livelihood training for self or for any of his/ her family member 

will be entitled to have the training from National Skill Development Corporation 

or Assam Skill Development Mission or Assam State Urban Livelihood Mission or 

Assam State Rural Livelihood Mission, as the case may be. The cost of training 

will be capped to Rs. 25,000/- per family and will be borne by the Project 

Authority.  

(v) Refund of stamp duty and registration charges incurred for replacement land to 

be paid by the project; replacement land must be bought within a year from the 

date of payment of compensation to project affected persons 

B is the market 
value of Buildings  
O be cost of all 
immovable assets 
& standing crops  
Y is the proper or 
improper fraction 
of year from date 
of notification to 
award of 
compensation 

Loss of Private Structures (Residential/Commercial)  

2 Loss of 
Structure 
(house, 
shop, 
building or 
immovable 

Title Holder/ Owner (i) Cash compensation at replacement value, for loss of immovable assets as 

estimated u/s 29 of RFCTLARR Act 2013  

(ii) Lump-sum amount of Rs. 25,000/- to all families who lose cattle shed or 

replacement cost of structure, whichever is higher. 

(iii) For each affected family of an artisan or self- employed or own non-agricultural 

land, that is displaced and must be relocated, and  

In case of Direct 
Purchase through 
negotiated 
settlement, DLLPC 
with APWRD will 
define typical 
immovable assets 
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S. No Impact Entitled Unit Entitlements 
Implementation 

guidelines 

property or 
assets 
attached to 
the land) 

- a one-time assistance of Rs. 25,000/- would be payable; and 

- One-time subsistence grant of Rs. 36,000/- for each affected family who are 

displaced and required to relocate would be payable; 

(iv) One-time financial assistance of Rs. 50,000/-for each displaced family towards 

shifting/transportation cost for shifting of the family, building materials, 

belongings and cattle. 

(v) Right to salvage material from affected structures  

(vi) TWO months advance notice to vacate structure 

(vii) Refund of stamp duty and registration charges for purchase of new alternative 

houses/shops at prevailing rates on the market value as determined. Alternative 

houses/shops must be bought within a year from the date of payment of 

compensation in case of partial impact, 25% additional award to be paid on 

compensation award for the affected part of the structure to enable damage 

repair where the owner/occupier of his/her own will, interested to retain the 

remaining part of the structure, provided the unimpaired continuous use of such 

structure is possible without hazards. 

(viii) Support for livelihood restoration/enhancement: If the commercial PAPs opt 

for alternative livelihood training for self or for any of his/ her family member 

will be entitled to have the training from National Skill Development Corporation 

or Assam Skill Development Mission or Assam State Urban Livelihood Mission or 

Assam State Rural Livelihood Mission, as the case may be. The cost of training 

will be capped to Rs. 25,000/- per family and will be borne by the Project 

Authority.  

(that cannot be 
carried away 
without a 
reduction in value) 
of different 
category and fix 
the guidance price 
through expert/ 
valuator. This price 
of the asset is then 
calculated based 
on the guidance 
price on pro-rata 
basis. The 
minimum 
negotiated price 
shall not be less 
than market value 
and, in any case, 
not be lower than 
the compensation 
and other 
entitlements under 
RFCTLARR Act 
2013.  

3 Loss of 
Structure 

Tenants/ Lease 
Holders 

(i) Registered lessees will be entitled to an apportionment of the compensation 

payable to structure owner as per applicable local laws.  
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S. No Impact Entitled Unit Entitlements 
Implementation 

guidelines 

(house, 
shop, 
building or 
immovable 
property or 
assets 
attached to 
the land)  

(ii) Structure owners will reimburse tenants and leaseholders with rental deposit for 

unexpired tenancy/ lease for fully impacted structure Or Lease/ rental 

agreement with reduced rent/ lease rate in appropriate to be continued after 

reconstruction of the party affected but feasible remaining structure, as the case 

may be 

(iii) Replacement cost of part or whole of structure constructed by tenant/ 

leaseholder, and this will be deducted from the compensation amount of the 

owner. One-time financial assistance of Rs. 50,000/- as transportation and 

relocation cost for shifting of the family, belongings and cattle, if any (Sch II) for 

physically displaced family. In case of tenants, three months written notice will 

be provided to vacate. In case no notice provided to vacate structures, then three 

months’ rental allowance will be provided in lieu of notice 

Loss of Trees and Crop  

4 Standing 
Trees, Crops 
within ROW 

Owners and 
beneficiaries 
(Registered/ Un-
registered 
agricultural tenants, 
contract cultivators, 
leaseholders& 
sharecroppers 

(i) Cash compensation at market value for standing crop/ trees/ horticulture, as 

estimated u/s 29 of RFCTLARR Act 2013 & calculated by:  

• Concerned Forest Department or similar authority for Timber trees 

• Concerned State Agriculture Extension Department or similar authority for 

standing crops 

• Concerned Horticulture Department or similar authority for horticulture and 

/ or perennial trees. 

(ii) Three months advance notice to project affected persons to shift and harvest 

crops, fruits, flowers or product and by-products from the affected trees/ crops, 

etc. standing crops and removal of trees, or compensation in lieu as determined 

above.  
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S. No Impact Entitled Unit Entitlements 
Implementation 

guidelines 

Registered tenants, contract cultivators & leaseholders & sharecroppers will be 
eligible for compensation for trees and crops as per the agreement document 
between the owner and the beneficiaries.  
Un-registered tenants, contract cultivators, leaseholders & sharecroppers will be 
eligible for compensation for trees and crops as per mutual understanding 
between the owner and the beneficiaries 

Loss of Residential/ Commercial Structures to Non-Title Holders  

5 Impact on 
Structures/ 
other Assets 
of Squatters 
and 
Encroachers  

Owners of 
Structures or 
Occupants of 
structures 
(Encroachers, 
Squatters) identified 
as per Project 
Census Survey  

For Residential 
(i) The market value of structures and other immovable properties will be 

determined by PWD (Buildings) on the basis of relevant PWD Schedule of Rates 

(SoR) as on date without depreciation. 

(ii) One-time subsistence grant of Rs. 36,000 to displaced family 

(iii) Shifting/transportation assistance of Rs.50,000/- for shifting of the family, 

building materials, belongings and cattle, if any for the families getting physically 

displaced (require relocation). Encroachers shall be given one months’ notice to 

vacate occupied land.  

(iv) Right to salvage the affected materials 

 
Commercial Structure 
(v) Compensation at PWD BSR without depreciation for structure  

(vi) One-time subsistence grant of Rs. 36,000  

(vii) One-time rehabilitation grant of Rs. 25,000/- for reconstruction of affected shop 

given to artisans  

(viii) Shifting/transportation assistance of Rs.50,000/-  

(ix) One-time entitlement of Rs. 25000 for affected petty shops/ kiosks,  

(x) Encroachers /Squatters shall be given ONE month notice to vacate occupied land 
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S. No Impact Entitled Unit Entitlements 
Implementation 

guidelines 

(xi) Right to salvage the affected materials  

(xii) Support for livelihood restoration/enhancement: If the entitled persons (EP) opt 

for alternative livelihood training for self or for any of his/ her family member 

will be entitled to have the training from National Skill Development Corporation 

or Assam Skill Development Mission or Assam State Urban Livelihood Mission or 

Assam State Rural Livelihood Mission, as the case may be. The cost of training 

will be capped to Rs. 25,000/- per family and will be borne by the Project 

Authority. 

Loss of Livelihood   

6 Loss of 
employment 
in non-
agricultural 
activities or 
daily 
agricultural 
wages or 
other wage 
earners 

Livelihood Looser One-time subsistence allowance of Rs. 25000  
Only agricultural labourers who are in fulltime / permanent employment of the land 
owner, or those affected full time employees of the business, will be eligible for this 
assistance. Seasonal agricultural labourers will not be entitled for this assistance 

 

7 Temporary 
loss of 
business 

Business Owners 
traders, self-
employed, vendors  

Compensation for temporary loss of income due to loss of access shall be determined 
as per data on income collected during SIA, and paid commensurate to the period of 
loss of income.  
Provision of one-month advance notice to affected parties, including the duration 
and type of disruption 
Assistance to mobile vendors/hawkers to provide temporarily shifting locations for 
their continued economic activity. 
Restoration of affected land, structure, utilities.  
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S. No Impact Entitled Unit Entitlements 
Implementation 

guidelines 

8 Temporarily 
loss of 
livelihoods 
due to 
restriction 
access for 
fishing and 
boating 

Livelihood Looser Losing income as a result of loss of livelihood due physical relocation/ restriction 
access for fishing and boating will receive the equivalent of 3 months minimum wage 
as per district’s rate or monthly income for 3 months, whichever is higher, as 
applicable from Project Authorities, i.e., respective PIUs. 

 

Additional Support to Vulnerable Group  

9 Families 
within the 
ROW 

Vulnerable affected 
families 

(i) Support for livelihood restoration/enhancement: If the entitled persons (EP) opt 

for alternative livelihood training for self or for any of his/ her family member 

will be entitled to have the training from National Skill Development Corporation 

or Assam Skill Development Mission or Assam State Urban Livelihood Mission or 

Assam State Rural Livelihood Mission, as the case may be. The cost of training 

will be capped to Rs. 25,000/- per family and will be borne by the Project 

Authority 

(ii) Additional one-time lumpsum assistance of Rs. 50,000/- for displaced families 

belonging to vulnerable families 

 

Loss of Community Infrastructure/Common Property Resources (CPRs)  

10 Community 
Assets (CAs) 

Loss of CPRs in 
Affected community 

Affected Community Assets/ Common Property Resources (CPRs), other than 
religious and community structures will be replaced or rehabilitated or reconstructed 
as required in agreement with the local community in alternate land and transfer to 
local authorities for maintenance/ Augmentation 
Or Cash compensation of the replacement value of the CPR structure (including the 
religious structures and community structures) for the re-construction or 
rehabilitation as per agreed mechanism between the Project Authority and the 
concerned community. 
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S. No Impact Entitled Unit Entitlements 
Implementation 

guidelines 

Additional documented consultation with communities and relocation assistance are 
required. Alternate land will be explored (may be offered by the community or Gaon 
Panchayat land or any other land agreed upon).  

11 Utilities such 
as water 
supply, 
drainage, 
sewerage, 
electricity, 
etc. 

Affected community Will be relocated and services restored prior to commencement of civil works. 
The project will ensure that utilities are relocated prior to commencement of civil 
works in accordance with the civil works schedule in coordination with concerned 
department. 

 

Temporary Impact During Construction  

12 Land and 
assets 
temporarily 
impacted 
during 
construction 
regardless of 
their legal 
status  

Owners of Land and 
assets  

Temporary losses incurred during construction will be paid by the contractor as 
determined below: 

i. Damaged structure: Compensation will be estimated as per latest Schedule of 

Rates (SOR) of Public Works Department, without depreciation 

ii. Crops and Trees: Compensation for crops & tree damages will be estimated as 

per Section29 (3) of RFCTLARR Act.  

All temporary use of land outside right of way, would be done based on written / 
prior approval of landowner and contractor  

 

Provision of Resettlement Site/ Vendor Markets  

13 Loss of 
residential 
and 
commercial 
structures of 
landless 

with basic amenities 
in the site.  

The project will provide suitable alternative sites for relocation to landless persons 
in case required and subject to availability of suitable Govt. land. The infrastructural 
facilities and basic minimum amenities are to be provided at the cost of the 
Requisitioning Authority to ensure that the resettled population in the new village or 
colony can secure for themselves a reasonable standard of community life and can 
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S. No Impact Entitled Unit Entitlements 
Implementation 

guidelines 

peoples 
(Non-Title 
Holders) due 
to project 

attempt to minimise the trauma involved in displacement as per Schedule III of 
RFCTLARR Act. 

Impact on community land and assets   

14 Loss of 
community 
land and 
assets in 
autonomous 
council 
areas/sixth 
scheduled 
areas 

Council land having 
collective rights 

(i) Compensation will be calculated as per the RFCTLARR Act (to the extent 

possible) and paid to Village Council that will be utilized for developmental 

works in concerned villages, through participatory planning by the villagers 

involving affected people as well, within 6 months from date of release of 

payment.  

 

Community forest (ii) Compensation will be calculated in the manner specified in RFCTLARR Act (to 

the extent possible), in respect of similar types of land situated in the immediate 

adjoining areas and paid to the Village Council in concerned villages, that will 

be utilized for developmental works in concerned villages through participatory 

planning by the villagers within 6 months from date of release of payment. 

 

15 Loss of 
Community 
Assets (CA) 

Collective rights on 
CPRs 

(i) Affected Community Assets/ Common Property Resources (CPRs), other than 

religious and community structures will be replaced or rehabilitated or 

reconstructed as required in agreement with the local community and 

preferably with support of local labours, in alternate land and transfer to local 

authorities for maintenance/ augmentation 
 

Or  
 

Cash compensation of the replacement value of the CPR structure (including 
the religious structures and community structures) for the re-construction or 
rehabilitation as per agreed mechanism between the Project Authority, Gaon 
panchayat and the concerned community. 
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S. No Impact Entitled Unit Entitlements 
Implementation 

guidelines 

 
Additional documented consultation with communities and relocation 
assistance are required. Alternate land will be explored (may be offered by the 
community or Gaon Panchayat land or any other land agreed upon). 



 

  
 

 

Consultancy services for conducting Environmental & Social Assessment 
(ESA) for construction and improvement of roads under Assam Disaster 

Resilient Hill Area Roads Development Project in the state of Assam 

RAP-IPDP 

 

P a g e  | 49 CANADA | INDIA | ASIA | AFRICA | MIDDLE EAST 

Official Use Only 

6.5 VALUATION OF LAND, STRUCTURES, TREES, CROPS AND OTHER 
ASSETS: 

121. The valuation of buildings, trees, crops, and other immovable assets on the affected land will be 

determined by the Council —at replacement cost without depreciation. The Council will utilize the services 

of various line departments such as land and revenue, agriculture, forest, etc. for determining the valuation 

of assets. For valuation of structures, the latest Schedules of Rates (SoR) of the PWD (Building) will be 

applicable. Wherever the SoR for current financial year is not available, the Council will update the Basic 

Schedule Rates (BSR) to current prices based on approved previous year escalations. The affected persons 

will receive development cost for the usufruct land under their possession as per the land rules and 

procedures of the autonomous council.  

6.6 Vulnerable Assistance 

122. For majorly affected vulnerable families, one-time lump sum assistance of Rs.50,000/- will be 

provided. In addition, the project will support livelihood restoration by facilitating linkages with alternative 

livelihood training programs offered by the National Skill Development Corporation (NSDC), Assam Skill 

Development Mission (ASDM), Assam State Urban Livelihood Mission (ASULM), or Assam State Rural 

Livelihood Mission (ASRLM), as applicable. 

6.7 Provisions for Alternative Land 

123. During the census survey and public consultations, the Project Affected Households (PAHs) 

expressed their preference to remain in their village. As part of the resettlement strategy, displaced 

families will be granted usufruct rights to a piece of land from the undeveloped land within the village. This 

process will be facilitated by the respective Gaon Bura, upon submission of an application by the affected 

household to the Dima Hasao Autonomous Council (DHAC). The Resettlement Action Plan (RAP) 

implementing agency will systematically document and maintain records of all project-affected persons 

(PAPs) who have requested alternative land from the Council as a result of land acquisition impacts under 

the project.
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6.8 UPDATING OF RESETTLEMENT UNIT COST: 

124. The amounts given in the Entitlement Matrix are for the financial year 2013-14. Financial assistance 

and/or allowances to be appropriately indexed to the Consumer Price Index (CPI) to ensure real value of 

assistance from when it was affected in January 2014. 

𝐼𝑛𝑓𝑙𝑎𝑡𝑖𝑜𝑛𝑅𝑎𝑡𝑒 (IR) = 
100 × 𝐶𝑃𝐼Mar 2022−𝐶𝑃𝐼𝐽𝑎𝑛 2014 

𝐶𝑃𝐼𝐽𝑎𝑛 2014 
 
where, CPI Jan 2014 = 139.7 & CPI Mar 2022 = 168.3 in Assam with Base Year 2012 = 100 

125. If payments are made after year 2023, then the CPI of that year, during which payment is made, 

needs to be used for calculation of inflation rate.
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7 LIVELIHOOD RESTORATION PLAN 

7.1 MINIMIZATION OF IMPACT ON SCHEDULE TRIBE POPULATION 

126. Following consultations with the affected communities, several key priorities have been identified 

that reflect their collective vision for development and well-being: 

a) Enhanced Livelihood Opportunities – Strengthening income-generating activities through 

skill development, capacity-building, and sustainable economic initiatives. 

b) Sustained and Higher Household Incomes – Facilitating economic stability by promoting 

access to financial resources, market linkages, and employment opportunities. 

c) Improved Well-being and Reduced Vulnerability – Ensuring access to essential services 

such as healthcare, education, and social protection to enhance the overall quality of life. 

d) Empowerment of Indigenous Men, Women, and Youth – Building leadership, 

entrepreneurship, and decision-making capacities to foster inclusive community development. 

e) Protection of Natural Environments – Strengthening environmental safeguards, promoting 

sustainable land use practices, and preserving cultural and ecological heritage. 

LIVELIHOOD PROMOTION PROGRAMME 

127. The project has identified agriculture as the primary livelihood activity among the affected 

communities, supplemented by animal husbandry. Additionally, daily wage labour and forest product 

collection serve as secondary sources of income. The broad range of livelihood activities includes vegetable 

cultivation, food grain gathering, hunting, collection of forest products, and animal rearing, all of which are 

deeply rooted in the traditional lifestyle of the indigenous communities.  

128. Key non-farm livelihood interventions include collection, processing, and marketing of non-timber 

forest products, backyard poultry farming, kitchen gardening, weaving etc. To enhance agricultural 

productivity and improve livelihoods, farmers need support with improved agricultural practices. During 

project implementation, project-affected persons (PAPs) training needs assessment will be carried out to 

identify suitable alternative skill development training based on their existing occupations. The project will 

facilitate access to relevant skill development programs, ensuring alignment with both traditional 

livelihoods and emerging economic opportunities. These provisions are incorporated in the entitlement 

matrix of the project.  

FACILITATING CONVERGENCE WITH GOVERNMENT SCHEMES 

129. Dima Hasao Autonomous Council (DHAC) along with various line departments, actively implement 

development programs for tribal communities. It is essential to establish coordination mechanisms with 

these agencies to integrate their programs into the implementation of the Indigenous People Development 
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Plan (IPDP) in Chapter 9 and ensure the holistic development of tribal communities. Linkages should be 

established with existing institutions. 

130. Affected households will be linked to various welfare programs such as Udyam for MSME support, 

Pradhan Mantri Jan Vikas Karyakram (PMJVK) for infrastructure development, and the National Rural 

Health Mission for improved healthcare access. Details of existing welfare schemes in the district are given 

in Annexure 1. 

GENDER INCLUSION 

131. Tribal women play a pivotal role in the livelihood system, often demonstrating higher levels of 

participation compared to other communities. Recognizing their significant contribution, the project will 

adopt a gender-inclusive approach by ensuring women's participation in livelihood opportunities linked to 

the project.  

132. Additionally, the project will support women’s Self-Help Groups (SHGs) to be engaged in 

maintenance works and bio-engineering preservation activities post-construction of the roads (2-3 years 

in project implementation).  The project has also delineated the proportions of contracts to be awarded to 

the SHGs. Female PAPs may choose to avail these opportunities which can significantly boost their income 

and create stable employment, contributing to their economic recovery. In addition, providing 

employment opportunities for women in skilled (if available) and unskilled construction activities and 

ancillary services under the project such as food supply and catering services, office support staff roles, 

housekeeping and sanitation work.  

133. Facilitating access to skill development training to empower women for alternative income-

generating activities. These efforts aim to enhance economic empowerment and social inclusion of tribal 

women within the project framework. 

INCOME RESTORATION PLAN 

134. To safeguard the livelihoods of the affected Scheduled Tribe (ST) households, the project provides 

comprehensive livelihood restoration support, including relocation assistance, transitional allowances, and 

skill development training opportunities. Given that the majority of the affected ST households rely on 

petty businesses and small-scale agriculture, targeted interventions are essential to ensure the sustainable 

reconstruction of their livelihoods. 

135. Many of these households engage in daily wage labor while simultaneously managing small 

businesses with family support. Socio-economic assessments reveal that they often have limited access to 

alternative skills and livelihood diversification opportunities, underscoring the need for tailored capacity-

building programs and livelihood enhancement measures to support long-term economic resilience.   

Interested affected persons will be consulted and linked to existing central, state, and council welfare 

programs to enhance their socio-economic well-being and access to sustainable livelihood opportunities. 
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RELOCATION ARRANGEMENTS AND STRATEGY 

136. Among the 336 surveyed affected structures, 41 structures will be completely demolished of which 

25 are residential structures, 14 are commercial / business, and 2 are considered residential-cum-

commercial structures. Based on the joint verification and valuations conducted by the Autonomous 

Council (process detailed in [insert reference]), entitlements—including development costs for land, 

replacement costs for buildings and trees, and rehabilitation assistance—will be disbursed directly to the 

affected families' bank accounts. Additionally, affected families will be provided with alternate land within 

the village, allocated by the Gaon Bura on behalf of DHAC, upon application from the project-affected 

family.
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8 RESETTLEMENT BUDGET  

8.1 INTRODUCTION 

137. The resettlement cost has been estimated by the council based on the valuation of buildings, trees, 

crops, and other immovable assets on the affected non credential land at replacement cost. This includes 

the premium and development fee for the required developed Non-Cadastral Land under the council. 

138. The total resettlement cost for the project is INR 627.02 million, with the major budget items 

categorized as follows: 

139. Zeerat: The Zeerat includes standing trees, crops, and other properties. The Assam Public Works 

Department (Buildings) will evaluate the affected private structures, community assets, and government 

structures located on the affected Non-Cadastral Land through a Joint Verification Survey. The valuation 

will be carried out at replacement cost, based on the current Schedule of Rates (SoR) of PWD, without 

applying depreciation. The relevant departments of Council have provided the valuation for trees, crops, 

and other immovable assets based on the prevailing rates in the area. The Zeerat has been evaluated at 

INR 31.7 million. 

140. Land premium and contingency: The land development cost and land premium cost for the non-

cadastral land is calculated at the prevailing rate of the council, amounts to Rs. 557.55 million. Additionally, 

the contingency @ 2% has been estimated at INR 11.15 million. 

8.2 SOURCE OF FUNDING AND FUND FLOW 

141. The Government of Assam through the Chief Engineer (EAP) will make the funds available for land 

premium, Zeerat, and contingencies to the Council as per the Bill of Compensation. The Chief Engineer 

(EAP), Public Works Roads Department (PWRD), Government of Assam, will ensure timely provision of 

funds for land premium, Zeerat as well as resettlement assistance. 

8.3 ESTIMATION OF COMPENSATION FOR PAHs/PAPs 

142. Since all land in the district is owned by the council, its value will be assessed by the council, and 

compensation will be paid to the council by APWRD. As per the notification dated June 22, 1992, the council 

transferred 35 feet of land from the edge of the existing PWD road to the PWD department. The notification 

is attached as an Annexure 11. However, there is no visible demarcation of the existing right of way on-

site, and the absence of village maps necessitates land surveys for assessing existing RoW and council land. 

143. Joint Verification will be conducted with participation of various departments such as APWRD, Land 

and Revenue Department officials of council, and RAP implementing agency to identify affected persons. 
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Households losing Zeerat will receive compensation at replacement cost, while majorly affected 

households will be provided with assistance as per the entitlement matrix. 

144. The RAP implementing agency will ensure that compensation details are included in the micro-plan 

submitted to the Executive Engineer of concerned PWRD Division for verification and further disbursement 

by council. The RAP implementing agency will also facilitate ongoing consultations with PAHs and ensure 

that any grievances are recorded and addressed appropriately. 

145. The concerned revenue officers of the Council, with the help of land records officials, will prepare 

the Bill of Compensation (hereinafter referred to as Bill) based on the joint verification report as per the 

approved schedule of rates. In the case of affected buildings and structures, the Assistant Engineer/Junior 

Engineer of the Council PWD will prepare the estimate using the current schedule of rates of Assam PWD, 

adding a premium for Hills as decided by DHAC, which will be duly countersigned by the Executive Engineer, 

PWD. 

8.4  BUDGET ESTIMATES 

146. The sub project budget has been formulated based on data collected from the targeted Social 

Impact Assessment (SIA), census and socio-economic surveys, and engineering inputs from the DPR 

consultant. The total estimated budget is INR 627.02 million, with a detailed cost breakdown provided in 

the accompanying Table 8.1. The budget outlines allocations under different heads, including premium for 

land, cost of affected structures (including Common Property Resources), and Resettlement & 

Rehabilitation (R&R) assistance, along with contingency provisions. Changes are likely to occur due to 

alterations in the project design/alignments affecting, the category of impact within the RoW during the 

implementation. 

Table 8-1: R&R budget 

Sl. 
No  

Item  Unit  
Input Unit 

(Sq. ft)  
Value  

Grand Total 
(Rs.)  

 Section A - Zeerat    
1.1   Replacement cost for Pucca Building     Sq. ft 3,240 995 32,22,990 

1.2   Replacement cost for Semi-Pucca Building     Sq. ft 7,830 895 70,05,110 

1.3  Replacement cost for Kutcha Structure Sq. ft 3,480 210 7,30,800 

1.4  Replacement cost for wire Fencing Mt. 1,240 75 93,000 

1.5  Replacement cost for Compound Wall Sq. ft 650 501 3,25,650 

1.6  Replacement cost for Bamboo Fencing Mt. 21,840 45 9,82,800 

1.7  
Replacement cost- Others (Sump, Tube Well, Well 
Water Tap etc) 

Sq. ft 3,535 240 8,48,400 

1.8 Replacement cost – CPR Sq. ft 1,260 995 12,53,385 

1.9 Value for Trees, Crops nos. 2,645 7,000 1,85,15,000 

     Sub Total       3,29,77,135 

 Section B- Land Premium & Contingency    

2.1   
 Total Land Development cost for Non-Cadastral 
Land 

Bigha 1,239 3,50,000 43,36,50,000 
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2.2    Land premium  Bigha 1,239 1,00,000 12,39,00,000 

2.3   Contingency @ 2% Bigha   1,11,51,000 

     Sub Total       56,87,01,000 

        
 Section C - R &R Assistance (NTH)    

S. 
No.  

Type of Assistance  Quantity  
Amount of R&R 
Assistance (Rs.)  

Grand Total 
(Rs.)  

3.1   Shifting/transportation assistance for displaced family 41 50,000 20,50,000 
3.2   One-time subsistence grant to displaced family 41 36,000 14,76,000 

3.4  
Additional one-time lumpsum assistance for displaced 
families belonging to vulnerable families    

41 50,000 
20,50,000 

   Sub Total      55,76,000 
 Section D-Livelihood Restoration Cost 

Sl. 
No 

Type of Assistance  Quantity  Grand Total 

4 IPDP Implementation Lump Sum 10,00,000 

 Section E-Contingency for GRM 
Sl. 
No 

Type of Assistance  Quantity  Grand Total 

5 Contingency for GRM Lump Sum 5,00,000 

 Sub-Total (A+B+C+D)    60,87,54,135 
 Contingency@3%    1,82,62,624 

 Grand Total (Sub-total + Contingency)      62,70,16,759 
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9 INDIGENOUS PEOPLE DEVELOPMENT PLANSTAKEHOLDER 

CONSULTATION AND DISCLOSURE  
 

9.1 Introduction:  

147. This chapter highlights appropriate strategies for information sharing, communication and 

capacity building of tribal stakeholders at all stages of the project and proposes additional 

interventions that may be required to enhance project benefits and their outreach/ access to the tribal 

communities.   

9.2 Summary of Targeted Social Assessment:  

148. Targeted Social Assessment for proposed road project in Dima Hasao District highlights both 

the socio-economic profile of affected communities and the potential social impacts of the project. 

Predominantly impacting tribal populations—especially the Dimasa community—the assessment 

reveals a range of socio-economic challenges including limited income opportunities, seasonal 

employment, low education levels, and inadequate access to healthcare and infrastructure. While the 

project may result in land loss, structure loss, and temporary access restrictions, it also presents 

significant opportunities for improved connectivity, local economic growth, and poverty reduction, 

particularly in remote and underserved areas. 

149. The assessment covered 860 project-affected households (PAHs), consisting of 2,845 

individuals across two corridors who are falling under the Scheduled Tribe (ST) category. Agriculture 

remains the primary source livelihood, accounting for almost 43.90% of the workforce, indicating a 

strong reliance on farming as a vital economic activity. Education access varies widely, with significant 

dropout rates beyond secondary education and high illiteracy. Health risks remain high due to 

inadequate sanitation and limited access to clean water and medical facilities. Tribal population who 

fall under the women-headed households, the elderly, and below the poverty line (BPL) category—

face disproportionate risks related to displacement and access to services. Details of the targeted 

social assessment with the findings of census and socio-economic survey and impacts assessed are 

presented in Chapter 5 (section 5.5). 

9.3 Legal Framework:  

150. The Acts / Policies that are applicable in the project includes (i) National Policy on Tribal 

Development, 1999; (ii) 6th Schedule of Constitution (Article 244 and Article 275); (iii) Tribal Sub Plan; 

and (iv) Scheduled Tribes and Other Traditional Forest Dwellers (Recognition of Forest Rights) Act, 

2006, (v) North Cachar Hills Land Revenue Act, 1953 and 1982.    
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9.49.1 Summary of Stakeholder Engagement Undertaken during 
Project Preparation  

151.147. This section provides an overview of the stakeholder consultations carried out and 

planned. These consultations aimed to ensure a participatory approach in identifying and addressing 

potential environmental and social impacts associated with the project. They were conducted with a 

diverse range of stakeholders, including local communities, institutional representatives, and other 

relevant groups. 

152.148. Special emphasis was placed on engaging tribal communities in areas likely to 

experience significant impacts, such as regions with at-risk structures and sites where major common 

property resources could be affected. Key common property resources identified include religious 

structures, public utilities, and other community assets vital to local livelihoods and cultural heritage. 

Institutional stakeholders— including government departments, local governance bodies, and civil 

society organizations— were also consulted to leverage their expertise and ensure that the project 

aligns with broader developmental and environmental goals. Discussions centered on key issues such 

as potential displacement, loss of livelihoods, environmental degradation, and mitigation measures. 

The concerns and recommendations of all stakeholders were carefully documented and integrated 

into project planning. These consultations provided valuable insights into the priorities of affected 

groups, informing the development of mitigation strategies and safeguard measures to minimize 

adverse impacts. 

153.149. Outcome of Consultations undertaken: Preliminary stakeholder engagements were 

conducted through group discussions and key informant interviews with key institutional and non-

governmental stakeholders. These included community members, particularly women, Scheduled 

Tribes (ST), Scheduled Castes (SC), and Below Poverty Line (BPL) individuals, as well as officials from 

the Public Works Roads Department (PWRD) at both the Divisional and Sub-Divisional levels. A total 

of 63 consultations, which includes 16 consultations with government agencies, 47 consultations with 

communities, KIIs & other organizations with representation from vulnerable groups were 

undertaken. Following consultations with the Indigenous Peoples (IP) communities, several key 

priorities have been identified that reflect their collective vision for development and well-being: 

o The community generally welcomed the project aimed at development but expressed 

concerns over the potential adverse impacts. Possible mitigation measures to address 

the concerns were raised.  

o Enhanced Livelihood Opportunities – Strengthening income-generating activities 

through skill development, capacity-building, and sustainable economic initiatives.  

o Sustained and Higher Household Incomes – Facilitating economic stability by 

promoting access to financial resources, market linkages, and employment 

opportunities.  

o Improved Well-being and Reduced Vulnerability – Ensuring access to essential 

services such as healthcare, education, and social protection to enhance the overall 
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quality of life.  

o Empowerment of Indigenous Men, Women, and Youth – Building leadership, 

entrepreneurship, and decision-making capacities to foster inclusive community 

development.  

o Protection of Natural Environments – Strengthening environmental safeguards, 

promoting sustainable land use practices, and preserving cultural and ecological 

heritage  

154.150. The detailed description of the summary of the stakeholder consultations is presented 

in Annexure 2. 

155.151. Field observations and consultations with affected households along various locations 

of the sub-project road indicate the following:  

a. Integration with Non-Tribal Communities – The tribal population maintains close 

interactions with non-tribal communities, with livelihoods closely linked to 

mainstream economic activities.  

b. Minimal socio-cultural impact – The proposed project is not expected to disrupt the 

socio-economic and cultural integrity of the tribal population, ensuring the 

preservation of their way of life.  

c. Positive development outcomes – The project is anticipated to enhance access to 

healthcare, education, livelihood opportunities, and social security for tribal 

households.  

d. Community endorsement – The indigenous communities have expressed their 

support for the road development project, acknowledging its potential to create 

employment opportunities and improve access to essential services. 

9.59.2 FPIC PROCESS 

DISCUSSIONS ON MUTUTALLY AGREEABLE APPROACH FOR UNDERTAKING FPIC  

156.152. Independent Experts for FPIC: APWRD hired a consultancy firm, LEA Associates to 

undertake the ESIA. The ESIA consultant comprising of key IP experts and community mobilizers 

initiated the FPIC process by identifying affected communities within the project influence area 

following the requirements of the World Bank ESS7. 

157.153. Formal notice: Official communication was sent to the Dima Hasao Autonomous 

Council (DHAC) to inform them about the proposed project (a copy of the letter to the council is 

attached as Annexure 6) and to seek their time to discuss mutually agreed procedures for FPIC. One-

on-one interactions were held with council executive members, the secretary, and other key 

representatives to discuss the project and understand the communities’ willingness to engage in this 

process.  
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158.154. Official Invitations to Stakeholders – The DHAC agreed to call a meeting with village 

heads, traditional leaders, elders, women's groups, affected persons, and youth representatives to 

facilitate the consultation process. A mutually agreed-upon schedule was developed to ensure that 

community members had ample time to participate in discussions. Following this, DHAC issued letters 

to Gaon Burahs (village headmen), instructing them to invite Project-Affected Persons (PAPs), 

community leaders, NGOs, and other relevant stakeholders to participate in the FPIC meeting. This 

ensured broad-based and inclusive participation. A copy of the letter issued by the DHAC to the village 

heads, for further distribution among community members, is attached as Annexure 7.  

CONDUCTING CONSULTATIONS AND OBTAINING CONSENT 

159.155. Comprehensive efforts were made to ensure Free, Prior, and Informed Consent (FPIC) 

from Project Affected Persons (PAPs), stakeholders, community members, and the Autonomous 

Council. Three rounds of consultations (explained below) were conducted with Gaon Buras, PAPs, and 

community representatives, and their inputs, recommendations, and concerns were systematically 

gathered, analyzed, and consolidated.  

160.156. FPIC consultations undertaken for the project stretch are explained below: 

● In the first round, 63 consultations (including 47 community consultation, 16 institutional 

consultation) were conducted by ESIA consultant, with 214 participants (125 women and 89 

men) between 12.11.2024 to 6.02.2025 with project-affected persons (PAPs), village heads, 

Gaon Bura, government officials, civil society organizations, and members of the Dima Hasao 

Autonomous Council (DHAC). These meetings addressed concerns such as displacement, 

livelihood loss, minimizing impacts, rehabilitation & resettlement and protection of common 

property resources. As part of these consultations, awareness about the project and the Free, 

Prior and Informed Consent (FPIC) process was introduced, marking the first round of the FPIC 

process. 

● In the second round, 3 public consultation meetings were held on 9.1.2025, 15.1.2025 and 

16.1.2025 at Delen Watling, Semkhor Juibra and Umrangso with 333 participants (117 women 

and 216 men). These sessions focused on the project’s design, and potential impacts, and 

sought community inputs to inform the drafting of the Resettlement Action Plan and 

Indigenous Peoples Development Plan (RAP-IPDP). Based on the outcome of these meeting a 

resolution was passed by the DHAC. The meeting held at Delen Watling was attended by 12 

Gaon Buras Secretary and members of the Land Revenue Department, local Member of the 

Autonomous Council (MAC), and residents from various villages. A total of 86 people 

participated in the meeting, including 32 women. The meeting held at Semkhor Juibra was 

attended by Gaon Buras from 5 villages, Land Revenue Department officials, three MAC 

members, and one executive council member, and the meeting saw 162 participants, 

including 77 women. The meeting at Umrangso was attended by 15 Gaon Buras, Land Revenue 

Department officials, 3 MAC members, and 85 residents of which 8 were women.  

● Third round of FPIC consultation was conducted in Maibang on 7.5.2025 with approx. 200 
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participants, to provide feedback on the draft RAP and -IPDP. The participants including the 

local community members, Gaon Buras, Project Affected Persons and elected representatives 

of the PAPs offered full cooperation and support for the project. They reiterated the points 

which they submitted in the earlier FPIC consultations to undertake proper assessment of the 

land, assets and crops of the impacted PAPs and expected proper resettlement and 

rehabilitation with adequate assistance. The project team briefed on the key findings of the 

Environmental and Social Impact Assessment (ESIA), including anticipated impacts and the 

corresponding mitigation measures proposed under the Environmental and Social 

Management Plan (ESMP) and Indigenous People Development Plan (IPDP). Special emphasis 

was placed on the Resettlement Action Plan (RAP) which outlines the eligibility criteria, 

entitlement matrix, cut-off date, grievance redress mechanism, and other provisions for 

affected persons involving loss of usufruct land, physical and economic displacement, 

livelihood impacts, access restrictions during construction, and agricultural impacts. The team 

reiterated the importance of the Grievance Mechanism established under the project which 

provides an accessible platform for both affected persons and the general community to raise 

concerns at multiple levels, ensuring fair, timely, and transparent resolution of issues related 

to land acquisition, resettlement, and overall project implementation. Additionally, the 

participants were informed about the formal request from the Autonomous Council, which 

recommended the construction of waiting sheds at village approach roads and gender-

segregated public toilets near the waiting sheds, as part of community infrastructure 

enhancement measures. ESIA team confirmed their suggestions are duly incorporated in the 

project study report. Proceedings of the meeting along with attendance sheet and feedback 

forms are given in Annexure 4. No additional feedback or suggestions were received, which 

has not been already considered in the draft report. Hence, no further modifications are 

required in the draft RAP and can be considered as final documents. 

● Consultations were conducted in Dimasa, the local language, to ensure informed 

participation. A 10-day prior notice was issued to inform communities about the meeting 

schedules.  

161.157. Sufficient Information to enable Informed Consent – During the FPIC meeting, the 

project team provided detailed information on project impacts, benefits, mitigation measures, and 

grievance mechanisms. The indigenous communities were given adequate time to discuss, ask 

questions, and deliberate before providing or withholding consent for the project. 

162.158. Documentation of FPIC Proceedings – The discussions, concerns, inputs, and 

decisions made during the FPIC meeting were recorded, analyzed, and formally documented. All the 

meetings were documented through minutes, photographs and videography which were taken to 

maintain a transparent record and to ensure that PAPs were not coerced into agreement but 

participated freely and voluntarily. Attendance was collected at each consultation to confirm the 

presence of key stakeholders and community members. The summary of the consultations held 

between 12.11.2024 to 6.02.2025 are given in Annexure 2. The attendance sheet of the participants 



 

  
 

 
P a g e  | 62 CANADA | INDIA | ASIA | AFRICA | MIDDLE EAST 

Consultancy services for conducting Environmental & Social Assessment 
(ESA) for construction and improvement of roads under Assam Disaster 

Resilient Hill Area Roads Development Project in the state of Assam 

RAP-IPDP 

 

Official Use Only 

of the meetings conducted on 9.1.2025, 15.2.2025 and 16.2.2025, is presented in Annexure 8 and 

Annexure 4 for public disclosure meeting held on 7.5.2025. 

25. Formal Endorsement by the DHAC – After obtaining community consent, findings from these 

FPIC consultations were formally presented to the Executive Committee of DHAC which is chaired by 

the Chief Executive Member, and 13 other elected executive members and Principal Secretary of the 

Council. An official declaration of consent was secured to transfer the required land for the road 

construction, extensions and improvement under the project. Declaration also ensures community 

support for implementation of the project and willingness of DHAC to accept the compensation to be 

provided by the Government of Assam for the transfer of land owned by the Council, standing crops, 

wet rice fields, orchards, trees and structures. The outcome of the consolidated recommendations, 

stakeholder submissions, and the formal declaration/ NOC issued by DHAC have been documented 

and are detailed in Annexure 9 and 10. 

163.159. Transparency and Record-Keeping – The entire process, including prior notices, 

invitations, meeting records, and the official FPIC declaration, has been documented in the ESIA and 

this RAP (Annexures 2, 4, 6, 7, 8, 9 and 10). The executive summary of the draft RAP has been 

translated in relevant vernacular languages (Dimasa, and English, etc.) and made available on the 

APWRD website on February 27, 2025, and in accessible places, ensuring communities understand 

their rights, entitlements, and available support mechanisms in a culturally appropriate manner. 

Additionally, during the joint verification process the Revenue Officer will obtain the consent of the 

affected villagers in writing in the presence of the Gaon Bura and other land users with the NOC to 

hand over their landholding to the APWRD. 

164.160. Outcome of FPIC consultations: During the FPIC process, the following infrastructure 

developments were proposed by the affected communities and the council for the sub-project road 

area: (a) Construction of waiting shed at village approach road in every village. (b) Construction of 

Public toilet for male and female near waiting shed in every village. The resolutions and declaration 

from the council is received for incorporation into the project. Since the community’s requirements 

need to be aligned with the civil construction planning, the outcomes of FPIC have been shared with 

the DPR consultant to ensure their integration into the engineering design and construction budget. 

Table 9-1: Outcomes of the FPIC consultations 
Sl. 

No. 
Discussion point Key Community Concerns and Requests 

1 Compensation for 
Impacted 
Households 

❖ The community requested for necessity of fair and transparent compensation 
for individuals directly impacted by the project, as they fear losing their land 
and homes. 

❖ Concerns were raised about past compensation processes, particularly under 
the Assam Mala Project, which left the community dissatisfied. 

2 Infrastructure 
Enhancements ❖ The community requested additional infrastructure improvements, including:  

▪ Sanitation facilities for women. 

▪ Upgraded schools. 
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Sl. 
No. 

Discussion point Key Community Concerns and Requests 

▪ Sitting shades in market. 

▪ Streetlights and road signage. 

▪ Road’s beautification and improvements 

3 Environmental 
Preservation 

Villagers highlighted the importance of preserving trees, saplings, wildlife (birds and 
animals). 

They requested tree plantations and eco-friendly practices will also be adopted as 
part of the project framework. 

4 Local Employment 
Opportunities 

❖ The community requested both temporary and permanent job opportunities 
for local residents during and after the construction phase to increase socio-
economic benefits. 

5 Transportation and 
Communication 
Needs 

❖ Villagers accepted the project proposal as it will benefit the transportation and 
communication through the new road.  

❖ They suggested speed breakers and traffic management measures for 
commuters’ safety. 

6 Labour Camps and 
their Cooperation ❖ The community expressed no concerns about the conflict arising from 

establishment of labour camp since they did not experience cases of conflict in 
their earlier interaction with the construction labours from the previous 
projects. 

7  Drainage and Water 
Management 
  

❖ The community emphasized the importance of proper drainage systems along 
the road to prevent waterlogging and damage during monsoons.  

❖ They requested culverts and stormwater management systems to ensure 
effective water flow and prevent soil erosion. 

8 Road Safety and 
Accessibility 
  

❖ The community requested dedicated pedestrian walkways and cycling lanes to 
improve safety for schoolchildren and elderly residents. 

❖ Roadside barriers or guardrails should be installed in accident-prone areas. 

❖ Special provisions should be made for differently-abled individuals, ensuring 
accessibility along the road. 

9 Impact on Local 
Businesses 
  

❖ Small business owners raised concerns about potential disruptions during 
construction, requesting alternative access routes to maintain customer flow. 

❖ They requested compensation or business-support measures in case of 
prolonged disruptions. 

10 Project Transparency 
and Community 
Involvement 
  

❖ The community requested regular updates on project progress and financial 
transparency in the allocation of funds. 

❖ They suggested forming a local monitoring committee to oversee construction 
activities and report concerns to the authorities. 
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9.69.3 Few Snapshots of Consultations 

  
  

  
FPIC Consultation Meeting in Delen Watling dated 09.01.2025 (Corridor 2) 
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FPIC Consultation Meeting in Umrangso dated 15.02.2025 (Corridor 1) 
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FPIC Consultation Meeting in Semkhor Jutbra dated 16.02.2025 (Corridor 2) 

 

9.79.4 PLAN FOR FURTHER CONSULTATION IN THE PROJECT 

165.161. The extent and level of involvement of stakeholders at various stages of the project 

from design stage and through the implementation will open up the line of communication between 

the various stakeholders and the project implementing authorities, thereby aiding the process of 

resolving conflicts at the early stages of the project rather than letting it escalate into conflicts 

resulting in implementation delays and cost overrun. Participation of the local tribal community in 

decision-making will help mitigate adverse impacts. 

166.162. Further, successful implementation of the RAP is directly related to the degree of 

involvement of those affected by the Project. Consultations with PAPs will be conducted regularly 

during the RAP implementation. The APWRD and the RAP Implementing Agency will be responsible 

for conducting these consultations. The proposed consultation plan will include the following. 

I.  In case of any change in the project design, the PAPs and other stakeholders will be 

consulted regarding the factors that necessitate the change, efforts taken to minimize 

resettlement impacts and mitigation measures available. 

II. The APWRD, with the assistance of the RAP Implementing Agency, will carry out 

information dissemination sessions in the project area. 

III. During the implementation of RAP, the RAP Implementing Agency will organize public 

meetings, and will appraise the communities about the schedule/progress in the RAP and 

civil works implementation, including awareness regarding road safety and HIV AIDS 

prevention. 

IV. Consultations and focus group discussions will be conducted with vulnerable groups like 

Women Headed Households, ST and SC categories, Below Poverty Line Families and 

Differently Abled Persons to ensure that the vulnerable groups understand the process 

and that their needs are specifically taken into consideration. 



 

  
 

 
P a g e  | 67 CANADA | INDIA | ASIA | AFRICA | MIDDLE EAST 

Consultancy services for conducting Environmental & Social Assessment 
(ESA) for construction and improvement of roads under Assam Disaster 

Resilient Hill Area Roads Development Project in the state of Assam 

RAP-IPDP 

 

Official Use Only 

167.163. A Public Consultation and Disclosure Plan will be finalised by the APWRD as per the 

tentative schedule given in the following Table 9.2. Details related to methods, tools and techniques 

for stakeholder engagement have been elaborated in the project specific Stakeholder Engagement 

Plan.  

Table 9-2: Public Consultation and Disclosure Plan 
Activity Task Stage Responsibility Remarks if any 

Screening of Project 
and stakeholder 
Identification 

Identifying built-up 
sections and 
assessment of likely 
impact 

During ESIA ESIA Consultant Completed 

Census and 
Socioeconomic survey 

Identifying PAPs and 
collected socioeconomic 
information on PAP’s. 
Carrying out 
consultations to capture 
issues and concerns of 
people and incorporate 
in the design. 

During ESIA ESIA Consultant Completed 

Census and 
Socioeconomic survey 
of PAHs & Joint 
Verification 

Revalidation of Census and 
Socioeconomic 
Survey (Joint Verification) 
and 
updating RAP 

During RAP 
implementation 

APWRD, Land 
Revenue 
Department, 
Council and RAP 
implementation 
Agency 

During 

implementation 

Web disclosure of the 
RAP 

RAP posted on PWRD 
and WB website 

Before 
Finalisation of 
RAP 

APWRD Completed for 
120.13 km 

RAP disclosure 
Meetings 

  Before 
Finalisation of 
RAP 

APWRD Completed for 
120.13 km 

Project information 
Dissemination 

In addition to PAPs and 
relevant departments/ 
agencies, information will 
also be disseminated to the 
representatives of DHADC, 
village council, tribal 
welfare office, tribal-
focused NGOs, and the 
department of tribal affairs.  

Before 
construction 

APWRD, and 
RAP 
implementing 
Agency, 
Contractor,  

Ongoing 

Consultation with PAPs Throughout RAP 
implementation  
formal consultation 
meetings to be held at 
least once in every 
quarter 

Throughout RAP 
implementation 

APWRD, 
Contractor, and 
RAP 
implementing 
Agency 

Continuous 

Dissemination of 
monitoring reports 

Internal and external 
monitoring reports will 
be uploaded in the 
website of APWRD 

Throughout RAP 
Implementation 
period 

APWRD Continuous   
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Activity Task Stage Responsibility Remarks if any 

along with corrective 
actions taken, if any. 

Dissemination of GRC 
Actions 

Summary of complaints 
received, and action 
taken will be uploaded in 
the website of APWRD 

Throughout the 
project 

APWRD/ RAP 
Implementing 
Agency 

Continuous   

9.89.5 DISCLOSURE 

168.164. The draft Resettlement Action Plan which also incorporates the Indigenous People 

Development Plan (RAP- IPDP) for 120.13 km priority roads was uploaded on the APWRD website on 

10th March 2025 along with the Executive Summary translated into the local language (Dimasa). Hard 

copies have also been made available at key locations, including the APWRD office, field-level PWRD 

offices, office of RAP Implementing Agency, the Council offices, and Village Council Development 

Committee (VCDC) offices. The draft RAP was further disclosed at a consultation meeting in Maibang 

held on 7th May 2025 to seek feedback from the affected community and other stakeholders.  
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PUBLIC DISCLOSURE MEETING IN MAIBANG TOWN FOR 120.13 KM dated 07.05.2025 

169.165. During the implementation of RAP, to ensure transparency and accessibility, Project-

Affected Persons (PAPs) will be informed about their compensation entitlements through house visits 

by the RAP Implementing Agency staff, public disclosure meetings, and award enquiry meetings. 

Information dissemination will occur at various stages, covering aspects such as the extent of loss, 

asset valuation, entitlements, special provisions, grievance redress mechanisms, payment schedules, 

and displacement timelines. 
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9.9 Benefits and Opportunities for Indigenous People 

170. The project will support women’s SHGs to be engaged in maintenance works and bio-engineering 

preservation activities post-construction of the roads (2-3 years in project implementation).  The project 

has also delineated the proportions of contracts to be awarded to the SHGs.  

171. Further, project affected IP communities will be entitled to additional R&R assistance (for 

vulnerable group), livelihood restoration and relocation strategies which have been detailed in Section 6.6 

and 7.1 of the report.     

9.10 Institutional mechanism:  

172. Dima Hasao district is governed by the Dima Hasao Autonomous Council (DHAC), an administrative 

body responsible for managing most government departments, except for police and law & order, which 

remain under the Assam Government. The DHAC operates through three levels of governance: 

(i) General Council: This is the main governing body of the council, with a 5-year term. It consists of 

40 members, of which 36 are elected by the people and 4 are nominated by the Government. The 

General Council has executive powers over all subjects within its jurisdiction, except police and law 

& order. 

(ii) Executive Council: This body is responsible for implementing the policies and decisions made by 

the General Council. It includes the Chief Executive Member and Executive Members, who are 

elected by the General Council members. 

(iii) Village Councils: These councils function at the grassroots level, consisting of 10 members who are 

directly elected by the people within the council area. They play a crucial role in local administration 

and decision-making at the village level. 

173. The ESMU on behalf of the PMU and the APWRD divisional staff will consult with these 

organizations and IP community members during the project preparation and implementation to ensure 

that project benefits are shared with the IP community and that the project activities will not interfere with 

their way of living and cultural identity. The ESMU and APWRD staff with support from the RAP 

Implementing Agency will also be responsible for sharing and disseminating project information. 

Furthermore, all safeguard documents, including the RAP, will remain publicly accessible on the official 

project website throughout the project’s duration. For details related to RAP implementation and 

monitoring refer to Chapter 10 on implementation arrangement.   

9.11 Grievance Mechanism 

174. The GM (toll free no. and GRCs) will be strengthened to ensure that affected tribal communities 

are able to voice concerns and grievances and have them addressed taking into consideration their socio-

economic and cultural attributes. A member of the ST community will be represented in the GRC at all 
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three levels (site, divisional and state). The toll-free no. will be designed to allow for lodging of anonymous 

and confidential complaints, and to provide multi-lingual support.  

9.12 Capacity Building  

175. The project will focus on enhancing capacity of all stakeholders to ensure the project is inclusive 

and the benefits meet the requirements of all social groups including indigenous groups. Trainings will be 

provided for the staff, consultants, and contractors to:   

• Identify the views and priorities of various communities including indigenous groups 

concerning the project activities through a participatory consultation process. 

• Incorporate design elements to make the project interventions socially inclusive and 

universally accessible.  

• Address concerns, grievances, and feedback of indigenous groups in a culturally appropriate 

manner.  

• Screen and mitigate/avoid adverse impacts on indigenous communities and other vulnerable 

groups.   

9.13 Budget for IPDP implementation  

The budget for IPDP includes the cost of implementation of RAP for sub-project (refer to Chapter 8) and 

capacity building, IEC and BCC activities which is Rs. 10,00,000/- 
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10 INSTITUTIONAL AND IMPLEMENTATION ARRANGEMENTS 

10.1 IMPLEMENTATION ARRANGEMENTS FOR THE PROJECT 

176.166. The Assam Disaster Resilient Hill Area Roads Development Project (ADRHARDP) will be 

implemented by the Assam Public Works Roads Department (APWRD) on behalf of the Government of 

Assam (GoA). The implementation arrangement is established for the project, ensuring compliance with 

the World Bank and legal requirements. The compliances will be maintained throughout all project phases, 

including pre-construction, construction, and operational stages (defect liability period), thereby 

preventing any legal or regulatory violations.  

177.167. APWRD has established an Environment and Social Management Unit (ESMU) at the Office 

of the Chief Engineer (EAP), who will be responsible for the E&S management towards successful 

implementation of the Project. The Chief Engineer (EAP) designated as the Project Management Unit 

(PMU) will be assisted by the ESMU staff comprising of Executive Engineer, Assistant Executive Engineer 

and other specialists (Senior Environmental Specialist, Social Management Specialist, Gender Specialist, 

OHS Specialist, Labour Compliance Specialist, Biodiversity Specialist). In addition, at the divisional level, 

E&S experts will be engaged to manage, monitor and report on E&S risks at the site level. The RAP 

implementation agency will be onboarded before the commencement of civil works to assist and support 

PAHs in resettlement and rehabilitation. The detailed institutional framework along with the Roles and 

Responsibilities of different level officials in state level and district level for the project is given in Annexure 

12. 

178.168. Pictorial presentation of the above-mentioned institutional arrangements is depicted 

below in figure. 



 

  

 

 
P a g e  | 73 CANADA | INDIA | ASIA | AFRICA | MIDDLE EAST 

Consultancy services for conducting Environmental & Social Assessment (ESA) for 
construction and improvement of roads under Assam Disaster Resilient Hill Area Roads 

Development Project in the state of Assam 

RAP-IPDP 

 

Official Use Only 

 

Figure 10-1: Institutional arrangements for Implementation of Environmental and Social Management 
Plan (ESMP), Indigenous People Development Plan (IPDP) and Resettlement Action Plan (RAP) 

10.2 DISBURSEMENT OF COMPENSATION FOR LOSS OF LAND/ASSETS 

179.169. After preparing the bill, the concerned Revenue Officer will scrutinize the bill, grant 

approval, and obtain further approval from the Executive Member in charge of Revenue, Dima Hasao 

Autonomous Council. The bill will then be sent to the requisition department (APWRD) for compensation 

payment, along with the earlier joint verification reports. The competent officer of the requisition 

department (APWRD) will verify each bill of compensation submitted by the Revenue Officer and release 

the amount based on the approved bill. 

180.170. The Chief Engineer (EAP) will be overall in charge and will coordinate with the PWRD 

Division Office, Haflong, and the office of DHAC, Haflong for the disbursement of compensation to PAHs. 

The RAP Implementing Agency will assist the field-level PWRD in implementing the RAP for the affected 

families in receiving their entitlements and addressing the grievances if any. 

181.171. The compensation to PAHs for impact on land and assets will be disbursed through the 

Land and Revenue Department of the Council. PAHs will receive compensation for Zeerat (Section A of 

Table 9.1) and R&R (section C of Table 9.1). Compensation of land premium and contingency (Section B of 

Table 9.1) will be retained by the Council.  

10.3 IMPLEMENTATION SUPPORT BY RAP IMPLEMENTING AGENCY  

182.172. APWRD envisages the involvement of RAP Implementing Agency in the implementation of 

RAP. The roles and responsibilities of RAP Implementation Agency are summarized as follows: 
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● Undertake verification of PAPs. 

● Prepare Micro Plans for PAH and submit to PWRD for approval  

● Issuance and distribution of Identity Cards for PAHs/Aadhaar account no.  

● Prepare and distribute R&R booklet/leaflets among PAHs 

● Carry out consultations with PAHs with regard to RAP 

● Facilitate approval of Micro Plans by PWRD 

● Provide support to PAHs for opening of joint Bank accounts (PAPs and his/her spouse), if required.  

● Assist in the valuation of assets within affected land that will be carried out by respective 

Departments 

● Assist PAPs in receiving compensation, focusing on vulnerable PAPs to ensure that they get their dues 

on time. 

● Generate awareness about the productive use of compensation and R&R received. 

● Submit monthly progress report to PWRD on implementation of RAP. 

● Provide support in HIV/AIDS awareness, rehabilitation/ restoration of community assets/CPRs. 

● Identify training needs of PAPs for income generating activities and ensure they are adequately 

supported during the post training period on respective income generating activities.  

● Ensure that the grievances and problems faced by PAPs are presented to the Grievance Redressal 

Committee for their resolution. 

183.173. Micro-Plan prepared by RAP implementing agency for affected PAPs will have details of 

affected area of land and the compensation for the same (including compensation for various assets 

located within the affected land) along with entitlements as per APWRD’s RPF (on approval from Govt. of 

Assam). RAP Implementation Agency will prepare the Micro-Plan.  

184.174. Any grievance that arises during valuation of land or other assets and estimation of 

entitlements will be referred to the Grievance Redress Committee (GRC). This will be facilitated by RAP 

Implementing Agency. 

10.4 INTERNAL MONITORING AND SUPERVISION 

185.175. APWRD staff at the state and divisional level will undertake monitoring and supervision to 

check the following: progress of targeted SIA; baseline survey and census; evaluation of asset losses; land 

requirement, disbursement of compensation and resettlement assistance; grievance redressal; and budget 

utilization in line with the requirements of the RPF and the site-specific RAP. 

INTERNAL MONITORING:   

186.176. Internal monitoring of the implementation of RAP and /IPDP will be carried out by the 

APWRD with support of Project Management Consultant/Supervision Consultant. 

187.177. Tables 10.1 below provides indicative monitoring Indicators for Physical & financial 

Progress and grievances. These indicators would be finalized during implementation. 
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Table 10-1: Indicative monitoring Indicators for Physical Progress 

Monitoring Indicators 
Implementation 

Target 

Revised 

Implementation 

Target 

Progress 

this 

Month 

% against 

Revised 

Implementation 

Target 

Land required (in Ha, Acre, sq.m. and 

bigha) 

        

Land transferred (in Ha, Acre, sq.m. 

and bigha) 

        

Compensation for land         

Compensation for structure         

Preparation and dissemination of 

R&R booklets/leaflets to various 

stakeholders 

        

Preparation and approval of Micro-

Plans 

        

Number of joint bank accounts 

opened (if any) 

        

Issuance of identity cards         

Submission of monthly progress 

reports 

        

One time rehabilitation grant 

provided 

        

Livelihood Restoration 

Allowance for affected Categories 

        

Allowances paid to Vulnerable 

groups 

        

Community Assets/ Common 

Property Resources rehabilitated/ 

Restored 

        

No. of PAPs who have 

received training for livelihood 

restoration/enhancement 

        

PAP untraceable         

Table 10-2: Indicative monitoring indicators for financial Progress 
Category Estimated Cost(INR) Progress this month 

Land Requirement     

R&R Assistance     

NGO Services and M&E Services     

Table 10-3: Monitoring of Grievances received and redressed 

Particulars 
Quarters 

Q1 Q2 Q3 Q4 & Cumulative Total 

No. of cases referred to GRC         

No. of cases settled by GRC         

No. of cases pending with GRC         
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a. Project Level         

b. District Level         

c. APWRD Level         

Average time taken for settlement of cases         

No. of GRC meetings held         

No. of PAPs moved Court         

No. of pending cases with the court         

No. of cases settled by the court         

EXTERNAL EVALUATION:  

188.178. The APWRD will engage the services of an independent agency not associated with project 

implementation to undertake concurrent monitoring quarterly and evaluation twice – at mid and at end 

term. The external agency, with previous experience in resettlement activities and familiarity with 

Government and World Bank, will be engaged to monitor and verify RAP implementation to determine 

whether resettlement goals have been achieved, livelihood and living standards have been restored, and 

provide recommendations for improvement. The external agency will undertake impact evaluation on a 

sample basis during mid-term and project completion. It will record PAPs views on resettlement issues; 

PAPs understanding of entitlement policies, options, and alternatives; site conditions; compensation 

valuation and disbursement; grievance redress procedures; and staff competencies. The agency will also 

evaluate the resettlement issues. 

Table 10-4: Indicative Impact Evaluation Indicators 
Parameter Breakup of parameter Baseline (%) Mid-Term (%) End-Term (%) 

Below Poverty Line         

Average Annual 

Income 

<Rs 75000       

Rs 75000–1lakh       

Rs 1lakh–2.5lakh       

Rs 2.5lakh–5lakh       

Occupation of HH 

Agriculture       

Trade/Business       

Agri labour       

Non-Agri labour       

Service       

Possession of Assets 

TV       

Fridge       

Cycle       

Motorcycle       

Car       

Housing Conditions 

Pucca house (RCC Roof, Brick, Walls, 

Cement, Flooring) 

      

Semi-Pucca House (Bamboo, Sheet 

Roof, Mud/ Brick Walls, Mud/ cement 

flooring) 
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Parameter Breakup of parameter Baseline (%) Mid-Term (%) End-Term (%) 

Kutcha House (Thatched Roof, Mud 

Wall, Mud Flooring) 

     

 

10.5 IMPLEMENTATION SCHEDULE 

189.179. Based on the stipulated criteria and conditions, APWRD will award Civil Works to the 

eligible contractor. The contractor will own the responsibility of procuring the quality material in sufficient 

quantity from the nearest authorized source and approved manufacturers. Equipment of prescribed 

standards should be used by the contractor. The manpower required for the work shall be mobilized by 

the Contractors as per schedule.  

10.6 RAP IMPLEMENTATION SCHEDULE 

190.180. RAP implementation schedule is provided in Table 10.5. This provides the key benchmarks 

of implementing RAP. 

191.181. The construction tenure of corridors ranges from 18 months to 20 months spread across 

an overall period of 60 months. Accordingly, APWRD has envisaged tenure of 24 months for the RAP 

implementing Agency. The on-ground rehabilitation and resettlement exercises and handing over the 

encumbrance free stretch for civil works will take 6 months to 15 months and simultaneously, the NGO will 

carry out awareness programmes on road safety, HIV/AIDS prevention campaign, facilitate overall 

monitoring, etc.
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Table 10-5: RAP Implementation Schedule 

Activity  

Year 1 Year 2 Year 3 Year 4 Year 5 

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 

Pre-construction  Construction Post construction 

Mobilising Personnel and training                                          

ESMU in place                                         

M & E consultant/ PMC in place                                          

RAP implementing agency in place                                         

GRC IN Place                                         

Training for PMU/ ESMU personnel                                         

Training for RAP implementation agency                                         

Information Dissemination and Stakeholder consultation                                          

Compensation/R&R/ Clearance for RoW                                         

Revalidation of PAHs Census Survey, Listing and demarcation 
of assets affected, measurement and numbering of structure                                         

Preparation of draft Micro plans                                        

Approval of Micro plans                     

Facilitating in opening bank account of PAHs                                         

Payment of Compensation                                         

Payment of R&R assistance                                         

Consultation (Intermittent)                                         

Alternative Skill development training need assessment                                         

Training of PAPs for income restoration schemes                                         

Consultation for relocation/ rehabilitation of community 
assets/ cultural properties                                         

Awareness programmes with respect to HIV/ AIDS                                         

Awareness on Road safety                                         

Clearance of RoW For civil Works                                         

Monitoring and Evaluations                                          

Internal monitoring                                          

External monitoring                                          

Project completion survey                                         

Project completion Report                                          
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11 GRIEVANCE REDRESS MECHANISM 

192.182. Grievances under the Project can be submitted through the online grievance register 

integrated with Helpline and online portal. If the grievance is registered online, an automated registration 

ID number is assigned to the complainant to track the progress of the complaint. Additionally, grievance 

can also be submitted directly to officials or through letters/emails to the Grievance Redressal Committees 

(GRCs) formed at the state, divisional and site level. If grievance is not resolved at site level GRC within 7 

days (depending on the nature of the grievance) the grievance is forwarded to divisional level GRC. After 

15 days when no resolution is made at division level GRC, the grievance is forwarded to state level GRC 

which need to be resolved within 15 days of receiving the complaint. 

193.183. The project level GRC in district will have representatives from PAPs, ESMU, Sub-Division 

APWRD staff, Director Land and Record Survey of DHAC, Additional Secretary Land & revenue department. 

If the complainant is not satisfied with the response received from the GRC at the district level it can 

approach the state level. State Level GRC shall resolve the grievances within 30 working days from the date 

of receipt of the complaint. 

194.184. The main responsibilities of the GRC are to: (i) provide support to PAPs on problems arising 

from loss of land/assets; (ii) record PAP grievances, categorize, and prioritize grievances and resolve them; 

(iii) immediately inform the APWRD of serious cases; and (iv) report to PAPs on developments regarding 

their grievances and decisions of the GRC. Other than disputes relating to ownership rights under the court 

of law, GRC will review grievances involving all resettlement benefits, compensation, relocation, 

replacement cost and other assistance. 

195.185. The GRC will meet as and when required, and facilitate resolution of grievances within the 

stipulated timeline. Records will be kept of all grievances received including contact details of complainant, 

date the complaint was received, nature of grievance, agreed corrective actions and the date these were 

affected, and final outcome. GRCs will regularly maintain minutes of the meetings. The GRCs will continue 

to function during the life of the Project including the defects liability period. 

196.186. The proposed GRC does not impede access to the country’s judicial or administrative 

remedies. The PAP has the right to refer the grievances to appropriate courts of law at any stage of the 

process. The APWRD will ensure that PAPs has the right to approach court of law any time during the 

process of grievance redress activities. The proposed Grievance Redress Mechanism under the project is 

presented in Table 11.1. 

Table 11-1: Proposed Grievance Redress Mechanism 
Step Description of process Time frame Responsibility 



 

  
 

 

Consultancy services for conducting Environmental & Social Assessment 
(ESA) for construction and improvement of roads under Assam Disaster 

Resilient Hill Area Roads Development Project in the state of Assam 

RAP-IPDP 

 

P a g e  | 80 CANADA | INDIA | ASIA | AFRICA | MIDDLE EAST 

Official Use Only 

GM 

implementation 

structure 

Grievances under the Project can be submitted 

through the online grievance register integrated 

with Helpline (under development) and online 

portal (https://www.apwd.in). If the grievance is 

registered online, an automated registration ID 

number is assigned to the complainant to track the 

progress of the complaint.  

 

Additionally, grievance can also be submitted 
directly to officials or through letters/emails to the 
Grievance Redressal Committees (GRCs) formed at 
the state, divisional and site level.  
 
If grievance is not resolved at site level GRC within 
7 days (depending on the nature of the grievance) 
the grievance is forwarded to divisional level GRC.  
After 15 days when no resolution is made at 
division level GRC, the grievance is forwarded to 
state level GRC which need to be resolved within 
15 days of receiving the complaint. 

During project 

lifecycle 

APWRD 

Grievance uptake Grievances can be submitted via the following 

channels: 

● Suggestion boxes in divisional and sub-
divisional offices. 

● Toll free Helpline number (under 
development) 

● Web portal (https://www.apwd.in) 
● E-mail (cea.apwd@nic.in), post and in-person 

to Site, Divisional and State level grievance 
redressal committee.9 

During 

construction and 

operation stage 

APWRD 

Sorting, processing Any complaint received is immediately forwarded 

to the site level official (AEs/ supervision 

consultants/ contractors); logged in the online 

grievance register; categorized according to the 

following complaint types: land/ asset related 

disputes, environment related, 

construction related disputes, SEA/SH, 

worker/employment specific, and others. 

Upon receipt of 

complaint 

Person-in-

charge of 

Online Portal, 

E&S experts at 

the Divisional 

level, ESMU, 

GRCs 

Acknowledgement 

and follow-up 

Receipt of the grievance is acknowledged to the 

complainant by issuance of a unique identification 

number (UIN) which will be sent to the 

complainant through a phone call or SMS within 3 

working days.  

 

Within 3 days of 

receipt 

Person-in-

charge of 

Online Portal, 

E&S experts at 

the Divisional 

level, ESMU, 

GRCs 

 
9
 The existing State level GRC comprises of Chief Engineer (EAP), PWRD, GoA or any authorised person, not below the rank of Executive 

Engineer, specialists from ESMU, Representatives from Panchayat/ Zilla Parishad/ District Council, IP community for IP related issue, if any, local 
forest authority (if grievances of forest aspects), Pollution Control Board (if grievances of environmental aspects), Land Revenue department (if 

grievances of land related issues). 

https://www.apwd.in/
https://www.apwd.in/
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If the complaint is received through Portal or 

Helpline number, operator will log the complaint 

and acknowledge its receipt immediately.  

Verification, 

investigation, action 

Investigation of the complaint is led by GRC at site. 

A proposed resolution is formulated by site level 

GRC and communicated to the complainant 

through SMS in the registered mobile number. 

Within 7 working 

days  

GRC at site level 

composed of 

contractor, 

PMC, local 

representative 

from the 

community, 

representative 

from land and 

revenue 

department.      

Monitoring and 

evaluation 

Data on complaints are collected in project portal 

and reported to the PMU; and reported to the 

World Bank every quarter. 

Upon receipt of 

complaint/ 

quarterly basis 

ESMU 

Provision of 

feedback 

Feedback from complainants regarding their 

satisfaction with complaint resolution is collected 

through SMS or verbally, once the complaint is 

resolved.  

Upon redressal of 

complaint 

Person-in-

charge of 

Online Portal, 

E&S experts at 

the Divisional 

level, ESMU, 

GRCs 

Training Training needs for staff/consultants in the PMU, 

GRC, Contractors, and Supervision Consultants are 

as follows:  

- Grievance management and documentation  

- Stakeholder engagement and documentation 

- Gender sensitization and handling of 

grievances related to SEA/SH   

Every 6 months ESMU/APWRD 

If relevant, payment 

of reparations 

following complaint 

resolution 

Payment of reparations following complaint 

resolution will be documented and signed by both 

parties on receipt of the amount.  

[Note: Payment of reparation related to employee 

accidents and fatalities will be undertaken as per 

the requirements of the Employee Compensation 

Act, 1923.] 

 APWRD 



 

  
 

 

Consultancy services for conducting Environmental & Social Assessment 
(ESA) for construction and improvement of roads under Assam Disaster 

Resilient Hill Area Roads Development Project in the state of Assam 

RAP-IPDP 

 

P a g e  | 82 CANADA | INDIA | ASIA | AFRICA | MIDDLE EAST 

Official Use Only 

Appeals process If the complainants are not satisfied with the 

proposed resolution of the complaint, they can 

escalate the complaint to the GRCs at the divisional 

and state level. The complainants are also free to 

approach the court of law at any time of their own 

will at any stage, and accessing the country's legal 

system can run parallel to accessing the GM and is 

not dependent on the negative outcome of the 

GM. Once all possible means to resolve the 

complaint have been proposed and if the 

complainant is still not satisfied, then they should 

be advised of their right to legal recourse. 

Through the 

project life cycle 

GRCs at the 

state and 

divisional level 

 

197.187. To ensure that affected tribal communities can voice concerns and grievances and have 

them addressed taking into consideration their socio-economic and cultural attributes, a member of the 

ST community will be represented in the GRC at all three levels (site, divisional and state). The toll-free no. 

will be designed to allow for lodging of anonymous and confidential complaints, and to provide multi-

lingual support.  

198.188. The grievance mechanism for workers will be setup by the contractors prior to convening 

of civil works. The grievance mechanism process has been described in detail in the Labor Management 

Procedures. 

199.189. The proposed Grievance Redress Mechanism under the project is presented in Figure 11.1.
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Figure 11-1: Grievance Redress Mechanism 
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12 MONITORING AND EVALUATION 

12.1 INTRODUCTION 

200.190. The APWRD Divisional Offices and Civil Contractors will be responsible for monitoring the 

implementation of the Resettlement Action Plan (RAP) and will submit periodic progress reports to the 

Office of the Chief Engineer (EAP), APWRD on disbursement of compensation for land requirement and 

RAP implementation. Additionally, APWRD may establish both internal and external monitoring 

mechanisms to ensure effective oversight and compliance with WB ESF and national/state legislations.  

12.2 INTERNAL MONITORING 

201.191. The Haflong PWRD Roads Division will be responsible for site-level monitoring, working in 

close coordination and consultation with the Environmental and Social Management Unit (ESMU) of 

APWRD. This internal monitoring process will include 

(i) Administrative Monitoring: Overseeing daily planning, implementation, feedback, issue 

resolution, approval of micro plans, and preparation of monthly progress reports. 

(ii) Socio-Economic Monitoring: Gathering baseline data to compare the socio-economic 

conditions of Project Affected Persons (PAPs), preparing or revising the Resettlement Action 

Plan (RAP), disbursing compensation and Resettlement & Rehabilitation (R&R) assistance, 

maintaining community relationships, recording consultation dates, and managing grievance 

registration and resolution. 

202.192. APWRD will develop online monitoring tools and systems to facilitate efficient tracking of 

resettlement progress. The Divisional Offices will submit monitoring and evaluation reports—including 

updates on implementation of RAP—on a monthly or quarterly basis, as and when required by APWRD, to 

ensure compliance and progress assessment. 

12.3 EXTERNAL MONITORING 

203.193. An external agency may be engaged to monitor the implementation progress of the RAP, 

provide recommendations for any necessary corrective actions, and conduct an implementation review 

upon substantial completion of all mitigation measures. This review will assess the effectiveness of 

mitigation strategies in achieving the RAP objectives and suggest corrective measures for any unmet goals. 

The review will document PAPs' perspectives on resettlement issues, including their understanding of 

entitlement policies, available options, and alternatives, Site conditions, valuation, and disbursement of 

compensation, Grievance redress mechanisms and their effectiveness, Staff competencies and institutional 

performance related to resettlement implementation. 
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204.194. The external agency will also evaluate the overall resettlement performance and conduct 

impact evaluations on a sample basis during both the mid-term review and at project completion. The 

indicative monitoring indicators for physical and financial progress are outlined in the Table 12.1 below. 

These indicators will be finalized during the implementation phase. 

Table 12-1: Indicative monitoring indicators for Physical Progress 

Monitoring Indicators 
Implementation 

Target 

Revised 

Implementation 

Target 

Progress 

during the 

month 

% against 

Implementation/ 

Revised Target 

Compensation paid     

Submission of monthly 

progress reports 

    

Resettlement and Rehabilitation 

Entitlements paid 

    

Livelihood Restoration 

Allowance paid 

    

Allowances paid to Vulnerable 

groups 

    

Community Assets 

rehabilitated/ Restored 

    

No. of Stakeholder Consultations      

No. of PAPs who have 

received training for livelihood 

restoration/ enhancement 

    

No. of Awareness Programs and 

No. of participants 

    

PAP untraceable     

Table 12-2: Monitoring of Grievances received and redressed 

Particulars 
Quarters 

Q1 Q2 Q3 Q4 Cumulative Total 

No. of cases referred to the site, district and state level officials      

No. of cases settled by site, district and state level officials      

No. of cases pending with site, district and state level officials      

Average time taken for settlement of cases      

No. of PAPs moved Court      

No. of pending cases with the court      

No. of cases settled by the court      

  


