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Implementing Agencies: Federal Ministry of Communications and Digital Economy

1. OBJECTIVE

1.1 Development Objective

Original Development Objective (Approved as part of Approval package on 06-Oct-2025)

To expand inclusive use of high quality and climate resilient broadband internet in selected unserved and underserved areas 
of Nigeria

Has the Development Objective been changed since Board Approval of the Project Objective?

No

2. COMPONENTS

Name

Resilient Digital Infrastructure:(Cost $1,590.00 M)

Project Management and Implementation Support:(Cost $10.00 M)

3. OVERALL RATINGS

Name Previous Current

Progress towards achievement of PDO Satisfactory Satisfactory

Overall Implementation Progress (IP) Satisfactory Satisfactory

Overall Risk Rating Substantial Substantial

 

4.  KEY ISSUES & STATUS

4.1 Implementation Status and Key DecisionsP
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Implementation Status and Key Decisions
The Building Resilient Digital Infrastructure for Growth (BRIDGE) project was declared effective on April 27, 2026. The 
project is in its early stages of implementation and is progressing satisfactorily toward its objective of expanding climate-
resilient broadband connectivity in Nigeria. 
Project Implementation: The Project Implementation Unit (PIU) is fully established and operational. The project has 
successfully onboarded key strategic advisory firms, covering legal, technical, supply chain, and transaction aspects to 
guide the project's complex design and execution. Onboarding of the Social and Environmental Advisory is ongoing.
Private Sector Engagement: Strong progress is being made toward mobilizing private investment. Selection process for 
private sector investors for the planned Special Purpose Vehicle (SPV) commenced in April 2026. The SPV will eventually 
manage the deployment of the targeted 90,000 km of new fiber optic networks.
Environmental and Social Safeguards: Environmental and social management activities are on track. The project has 
established grievance reporting channels and is rolling out occupational health, safety, and gender-based violence (GBV) 
action plans to ensure responsible execution.

5.  SYSTEMATIC OPERATIONS RISK-RATING TOOL

Risk Category
Rating at Approval
Approval Package - 
06 Oct 2025

Last Approved Rating
ISR Seq. 01 - 20 Jan 
2026 

Proposed Rating 

Political and Governance Substantial Substantial Substantial

Macroeconomic Moderate Moderate Moderate

Sector Strategies and Policies Substantial Substantial Substantial

Technical Design of Project or Program Substantial Substantial Substantial

Institutional Capacity for Implementation and 
Sustainability

Substantial Substantial Substantial

Fiduciary High High High

Environment and Social Substantial Substantial Substantial

Stakeholders Substantial Substantial Substantial

Overall Substantial Substantial Substantial
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6.  RESULTS

6.1 PDO Indicators by PDO Outcomes

To expand inclusive use of high-quality and climate resilient broadband internet in selected unserved and underserved areas of Nigeria 

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

People using broadband 
internet (inferred use) 
(Number of people) CRI    

92,011,259 Apr/2025 92,011,259 17-Dec-2025 92,011,259 10-Apr-2026 150,000,000 Sep/2030

People using 
broadband internet 
(inferred use) - Female 
(Number of people) 
CRI    

30,363,715 Apr/2025 30,363,715 17-Dec-2025 30,363,715 10-Apr-2026 45,000,000 Sep/2030

People using 
broadband internet 
(inferred use) - Youth 
(Number of people) 
CRI    

57,960,000 Apr/2025 57,960,000 17-Dec-2025 57,960,000 10-Apr-2026 100,000,000 Sep/2030

6.2 Intermediate Results Indicators by Components

Resilient Digital Infrastructure

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

0 Apr/2025 0 17-Dec-2025 0 10-Apr-2026 1,100,000,000 Sep/2030
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Total private capital 
mobilized (the amount of 
private sector participation in 
SPV) (Amount (USD))    

Comments on 
achieving  targets

The selection of private investors is at shortlisting/RFP stage.

No Apr/2025 No 17-Dec-2025 No 10-Apr-2026 Yes Sep/2030Special Purpose Vehicle for 
fiberoptic infrastructure 
operational (Yes/No)    

Comments on 
achieving  targets

SPV Incorporation documents are being finalized by the Transaction and Legal Advisory. 
Early SPV incorporation is planned for July 31, 2026. 

Facilities connected to 
broadband internet 
(Number)    

33,628 Sep/2025 33,628 17-Dec-2025 33,628 10-Apr-2026 59,103 Sep/2030

Of which public schools 
(Number)    

18,752 Jul/2025 38,803 Sep/2030

Of which health 
facilities (Number)    

14,366 Jul/2025 14,366 17-Dec-2025 16,872 Sep/2030

Of which local 
government 
administration offices 
(Number)    

510 Jul/2025 510 17-Dec-2025 3,428 Sep/2030

Decrease in wholesale prices 
(Percentage)    

0 Jul/2025 0 17-Dec-2025 0 10-Apr-2026 20 Sep/2030

Fixed broadband median 
download speed (Megabits 
per second) (Number)    

22.15 Jan/2025 22.15 17-Dec-2025 39.93 07-Jul-2026 50 Sep/2030

Contracts established 
between the SPV and SPV 
clients (Number)    

0 Jul/2025 0 17-Dec-2025 0 10-Apr-2026 25 Sep/2030

Fiber optic networks added 
by SPV (Kilometers)    

0 Aug/2025 0 17-Dec-2025 0 10-Apr-2026 90,000 Sep/2030

Of which climate 
resilient (Percentage)    

0 Aug/2025 90 Sep/2030
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People trained in digital 
literacy training (Number)    

0 Sep/2025 0 17-Dec-2025 0 10-Apr-2026 37,000 Sep/2030

Female (Percentage)    0 May/2025 60 Sep/2030

Sex-disaggregated data on 
digital connectivity used to 
inform the FGN’s 
development of Broadband 
Strategy (Yes/No)    

No Jul/2025 No 17-Dec-2025 No 10-Apr-2026 Yes Sep/2030

Project Management and Implementation Support

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

Respondents satisfied with 
internet services delivered by 
ISPs through SPV 
(Percentage)    

0 Jul/2025 0 15-Dec-2025 0 10-Apr-2026 90 Sep/2029

0 Jul/2025 0 15-Dec-2025 0 10-Apr-2026 90 Sep/2029Grievances addressed within 
the project approved 
timeline (Percentage)    

Comments on 
achieving  targets

Grievance mechanism is being established
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7. DATA ON FINANCIAL PERFORMANCE

7.1 Cumulative Disbursements

7.2 Disbursements (by loan)

Loan/Credit/TF Status Original Revised Cancelled Disbursed Undisbursed Historical
Disbursed

% Disbursed

IDA-79260 Effective 500.00 500.00 0.00 0.00 500.00 0.00 0% 

7.3 Key Dates (by loan)

Loan/Credit/TF Status    Approval Signing Effectiveness Orig. Closing Rev. Closing 

IDA-79260 Effective 06-Oct-2025 30-Dec-2025 27-Apr-2026 30-Sep-2030 30-Sep-2030

8.  KEY DATES
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Key Events Planned Actual

Approval 06-Oct-2025 06-Oct-2025

Effectiveness 27-Apr-2026 27-Apr-2026

Operation Closing/Cancellation 30-Sep-2030

9.  RESTRUCTURING HISTORY

10.  ASSOCIATED OPERATION(S)

There are no associated operations


