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1. OBJECTIVE

1.1 Development Objective

Original Development Objective (Approved as part of Approval package on 20-Mar-2018)
Digital CASA - Regional Program PDO: The proposed regional program PDO is to increase access to more affordable
internet, crowd-in private investment in the ICT sector, and improve participating governments' capacity to deliver digital

government services in Central Asia and parts of South Asia, through the development of a regionally integrated digital
infrastructure and enabling environment.

Digital CASA - Kyrgyz Rep. PDO: The proposed country-specific PDO for the Kyrgyz Republic is to increase access to more
affordable internet, crowd-in private investment in the ICT sector, and improve the government’s capacity to deliver
digital government services in the Kyrgyz Republic, by contributing to the development of a regionally integrated digital
infrastructure and enabling environment.

Has the Development Objective been changed since Board Approval of the Project Objective?

Yes

Current Development Objective (Approved as part of Additional Financing package Seq. 1 on 12-Jan-2024)

Digital CASA - Regional Program PDO: The proposed regional program PDO is to increase access to more affordable
internet, crowd-in private investment in the ICT sector, and improve participating governments' capacity to deliver digital
government services in Central Asia and parts of South Asia, through the development of a regionally integrated digital
infrastructure and enabling environment.

Digital CASA - Kyrgyz Rep. PDO: The proposed country-specific PDO for the Kyrgyz Republic is to increase access to more
affordable internet, crowd-in private investment in the ICT sector, and improve the government’s capacity to deliver
digital government services in the Kyrgyz Republic, by contributing to the development of a regionally integrated digital
infrastructure and enabling environment.

2. COMPONENTS

Name

Regional Digital Connectivity Infrastructure:(Cost 25,000,000.00)

Regional Datacenters, Digital Platforms:(Cost 24,600,000.00)
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Enabling Environment for Digital Economy:(Cost 3,900,000.00)

Project Management:(Cost 3,500,000.00)

3. OVERALL RATINGS

Name Previous Current

Progress towards achievement of PDO Moderately Satisfactory Moderately Satisfactory
Overall Implementation Progress (IP) Moderately Satisfactory Satisfactory

Overall Risk Rating Moderate Moderate

4. KEY ISSUES & STATUS

4.1 Implementation Status and Key Decisions

The Digital CASA — Kyrgyz Republic Project continues to make steady implementation progress. As of June 15,
2025, disbursements reached US$43.92 million, representing 86% of the total project financing. The overall
implementation progress rating has been upgraded to Satisfactory, while the Project Development Objective
(PDO) rating remains Moderately Satisfactory, due to delayed activities under Component 2 - migration to G-
Cloud which was extended by December 31, 2025.

Component 1 (Regional Digital Connectivity Infrastructure) is nearing full completion. All 212 Points of Presence
and 1,432 social facilities have been connected, with over 85% of connections formally accepted. Final reviews
are ongoing to complete acceptance before contract closure.

Component 2 (Regional Datacenters and Digital Platforms) has seen the successful deployment and testing of
the Government Cloud (G-Cloud) platform. System migration began in late May 2025, and efforts are underway
to complete the process. Testing of the governmental emailing system has resumed and is progressing well. On
July 8, 2025, the World Bank in response to Government's request approved project extension until December
31, 2025. This will ensure sufficient time for completion of remaining activities. Cybersecurity enhancements
are also being supported through complementary technical assistance.

Component 3 (Enabling Environment for Digital Economy) has achieved a major milestone with the approval of
the Digital Code by Parliament on June 18, 2025. Additional supporting legislation is under preparation. As a
result, the rating for this component has been upgraded to Satisfactory.
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Financial management, procurement, monitoring and evaluation, and safeguards performance continue to be
satisfactory. The Project Implementation Unit (PIU) is working closely with all stakeholders to ensure that final
deliverables are completed on time, in alignment with the revised project timeline.

5. SYSTEMATIC OPERATIONS RISK-RATING TOOL

Rating at Approval Last Approved Rating
Risk Category Approval Package - ISR Seq. 015 - 09 Jan Proposed Rating
20 Mar 2018 2025
Political and Governance @®High Moderate Moderate
Macroeconomic Substantial Moderate Moderate
Sector Strategies and Policies Substantial Moderate Moderate
Technical Design of Project or Program Substantial Moderate Moderate
Institutional Capacity for Implementation and .
o Substantial Moderate Moderate
Sustainability
Fiduciary Substantial Substantial Substantial
Environment and Social Moderate Moderate Low
Stakeholders Moderate Moderate Moderate
Overall Substantial Moderate Moderate
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6. RESULTS

6.1 PDO Indicators by PDO Outcomes

Increase access to more affordable internet

broadband internet
(enhanced use) -
Female (Number of
people) CRI

) Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name Value Month/Year Value Date Value Date Value Month/Year

People using broadband 2,300,000 Dec/2017 | 4,700,000 24-Jun-2025 | 4,700,000 24-Jun-2025 | 3,900,000 Apr/2025
internet (new use) (Number Comments on Achieved
of people) CRI achieving targets

People using 1,248,000 24-Jun-2025 | 1,248,000 24-Jun-2025

broadband internet

(new use) - Female

(Number of people)

CRI

People using 616,800 24-Jun-2025 | 616,800 24-Jun-2025

broadband internet

(new use) - Youth

(Number of people)

CRI
People using broadband 2,400,000 24-Jun-2025 | 2,400,000 24-Jun-2025
internet (enhanced use)
(Number of people) CRI

People using 1,248,000 24-Jun-2025 | 1,248,000 24-Jun-2025
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People using 616,800 24-Jun-2025 | 616,800 24-Jun-2025

broadband internet

(enhanced use) - Youth

(Number of people)

CRI

3,140,000.00 Apr/2023 | 3,800,000.00 01-Nov-2024 | 3,800,000.00 01-Nov-2024 | 3,961,500.00 Apr/2025
People provided with access
Comments on on track
to the Internet (Number) o
achieving targets

Internet penetration 47.00 54.00 54.00 57.00

(%) (Percentage)
International Internet 60.00 Apr/2023 50.00 04-Jan-2023 | 50.00 04-Jan-2023 | 75.00 Apr/2025
bandwidth per capita
(kilobits per second per
person) (Number)
Crowd-in private investment in the ICT sector

) Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name Value Month/Year Value Date Value Date Value Month/Year

Private sector investments 0.00 Dec/2017 7 822 400 24-Jun-2025 | 7 822 400 24-Jun-2025 | 8,000,000 Jun/2025
committed through the Comments on On track (TBC)

project (USS)
(Amount(USD))

achieving targets

Improve the government’s capacity to deliver digital governm

ent services

- \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name

Value Month/Year Value Date Value Date Value Month/Year
G-Cloud operational and No Apr/2023 | No 24-Jun-2025 | No 24-Jun-2025 | Yes Apr/2025

ready to host digital
government services
(Yes/No)

Comments on
achieving targets

November 30, 2025
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6.2 Intermediate Results Indicators by Components

Regional Digital Connectivity Infrastructure

Number of cross-border
fiber-optic links (Number)

ot \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year

36,530.00 Apr/2023 | 58.90 24-Jun-2025 | 58.90 24-Jun-2025 | 39,030.00 Apr/2025

Length of fiber-optic network -
. Comments on Achieved
(Kilometers) .
achieving targets
37.00 Apr/2023 | 37.00 24-Jun-2025 | 37.00 24-Jun-2025 | 39.00 Apr/2025

Comments on
achieving targets

Achieved. There are 35 officially operational cross-border fibre-optic links in the country.
However, the actual number is 37, but two of them were in the commissioning phase had

not yet been commissioned, so the regulator did not count them as operational.

Social facilities provided with
Internet access (Number)

2,453.00 Apr/2023

3,882 24-Jun-2025

3,882 24-Jun-2025

3,800.00 Apr/2025

Comments on
achieving targets

Achieved.

A total of 3,882 social facilities are provided with access to the internet, out of which 1,429
are connected under the project.

Number of feldsher-midwife
stations (FMS) connected to
broadband (Number)

87.00 Oct/2023

661 24-Jun-2025

661 24-Jun-2025

722.00 Apr/2025

Comments on
achieving targets

Achieved.

A total of 661 FMS is connected nationwide, out of which 574 are connected under the
project. While the total number of connected facilities is lower than the target, the indicator
is considered to be achieved. The target was calculated from the total number of FMS (722)
at the project beginning and this number decreased to a total of 661 FMS as of today to
reorganization and repurposing of some FMS.

Regional Datacenters, Digital Platforms

Indicator Name

Baseline

Actual (Previous)

Actual (Current)

Closing Period

Value Month/Year

Value Date

Value Date

Value Month/Year
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Number of government 0.00 Dec/2017 7 24-Jun-2025 | 7 24-Jun-2025 | 7.00 Nov/2025
agencies using the G-Cloud
shared infrastructure
(Number)
0.00 Apr/2023 | 0.00 24-Jun-2025 | 0.00 24-Jun-2025 | 3.00 Nov/2025

Number of services provided
by G-Cloud (Number)

Comments on
achieving targets

Expected to be completed in November 2025 once all the systems are migrated to the G-

Cloud.

Number of information
systems migrated to G-Cloud
(Number)

0.00 Apr/2023

10

03-Jul-2025

10

03-Jul-2025

15.00

Nov/2025

Comments on
achieving targets

Expected to be completed in November 2025.

Enabling Environment for Digital Economy

- \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
0.00 Nov/2017 | 2,033 24-Jun-2025 | 2,033 24-Jun-2025 | 1,500 Apr/2025
People trained under the -
. Comments on Achieved
project (Number) o
achieving targets
0.00 64.00 64.00 64.00
of which female -
Comments on Achieved
(Percentage) .
achieving targets
0.00 Dec/2017 22.00 24-Jun-2025 | 22.00 24-Jun-2025 | 20.00 Apr/2025
Partnerships formed under -
. Comments on Achieved
the project (Number) o
achieving targets
Digital Code developed and No Apr/2023 | Yes 24-Jun-2025 | Yes 24-Jun-2025 | Yes May/2023

adopted by the Cabinet of
Ministers of the Kyrgyz
Republic and the Jogorku
Kenesh (Parliament) of the

Comments on
achieving targets

Digital Code approved in third and final reading in the Parliament on June 18. While the

Code is awaiting Presidential ratification, the indicator is formally achieved.
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Kyrgyz Republic (Yes/No)
(Yes/No)

% of beneficiaries who are 0.00 Oct/2023 80.00 24-Jun-2025 | 80.00 24-Jun-2025 | 50.00 Apr/2025
satisfied with the way RS G e
Government reported back achieving targets
on the outcomes of citizen
engagement activities and on
how it incorporated the
feedback in finalizing the
framework. (Percentage)
Project Management
- \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
0.00 Dec/2017 | 2,400,000 24-Jun-2025 | 2,400,000 24-Jun-2025 | 1,000,000 Apr/2025

Direct project beneficiaries -

Comments on Achieved
(Number) .

achieving targets

0.00 Dec/2017 | 52 24-Jun-2025 24-Jun-2025 | 50.00 Apr/2025
Of which female (%) -
Comments on Achieved
(Number) o
achieving targets
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7. DATA ON FINANCIAL PERFORMANCE

7.1 Cumulative Disbursements

a0

40

30

20

10

Cumulative Disbursements (in $ millions)

<@ COriginal Estimation Task Team Input < Rewvised Estimation Task Team Input - Actual

7.2 Disbursements (by loan)

Loan/Credit/TF Status Original Revised Cancelled Disbursed Undisbursed % Disbursed

IDA-62000 Effective 25.00 23.29 0.00 19.55 3.13 86.20%

100.00
%

IDA-D2790 Effective 25.00 23.44 0.00 22.97 0.00

IDA-74790 Effective 7.00 5.50 1.50 2.07 343 37 56%

7.3 Key Dates (by loan)

Loan/Credit/TF Status Approval Signing Effectiveness Orig. Closing Rev. Closing
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IDA-62000 Effective 20-Mar-2018 02-Jul-2018
IDA-74790 Effective 12-Jan-2024 12-Feb-2024
IDA-D2790 Effective 20-Mar-2018 02-Jul-2018

8. KEY DATES

Key Events Planned
Approval 20-Mar-2018
Effectiveness 20-Feb-2019
Mid-Term Review No. 01

Operation Closing/Cancellation 31-Dec-2025

9. RESTRUCTURING HISTORY

Restructuring Level 2 Approved on 25-Jun-2025
Restructuring Level 2 Approved on 17-May-2023
Restructuring Level 2 Approved on 30-Apr-2025

10. ASSOCIATED OPERATION(S)

There are no associated operations

20-Feb-2019
09-Aug-2024

20-Feb-2019

31-May-2023  31-Jul-2025
31-Jul-2025 31-Dec-2025

31-May-2023  31-Jul-2025

Actual
20-Mar-2018
20-Feb-2019

15-Mar-2021
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