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1. OBJECTIVE

1.1 Development Objective
Original Development Objective (Approved as part of Approval package on 18-Dec-2018)

The Project Development Objective is to facilitate improved access to, and reduced cost of, internet services in Tuvalu.

Has the Development Objective been changed since Board Approval of the Project Objective?

No

2. COMPONENTS

Name

1.Enhancing Digital Services:(Cost 6,900,000.00)
2A. Enhancing Digital Infrastructure:(Cost 18,000,000.00)
3. Project Management:(Cost 1,100,000.00)

2B. Enhancing Connectivity Infrastructure (TTC):(Cost 3,000,000.00)

3. OVERALL RATINGS

Name Previous Current

Progress towards achievement of PDO Moderately Satisfactory Moderately Satisfactory
Overall Implementation Progress (IP) Moderately Satisfactory Moderately Satisfactory
Overall Risk Rating Moderate Moderate

4. KEY ISSUES & STATUS

4.1 Implementation Status and Key Decisions
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Shipping delays beyond the control of the Project for the Starlink Community gateway have consistently posed
challenges. However, after months of delay, the Starlink gateway is expected to arrive in Funafuti by the end of June. The
site for installing the gateway has been prepared and installation will commence once the items arrive on site.

The Government has successfully procured the Governance Advisor, the Digital Transformation Advisor, and the Strategic
Telecommunications Business and Regulatory Advisor. The advisors are focused on helping the Government: (a) develop
an implementation roadmap for digital transformation, complete with costings; and (b) ensure that TTC operates
effectively in the long term interests of users.

5. SYSTEMATIC OPERATIONS RISK-RATING TOOL

Rating at Approval Last Approved Rating
Risk Category Approval Package - ISR Seq. 012 - 19 Dec  Proposed Rating
18 Dec 2018 2024
Political and Governance Low Moderate Moderate
Macroeconomic Moderate Substantial Substantial
Sector Strategies and Policies Moderate Moderate Moderate
Technical Design of Project or Program ®High Moderate Moderate
!sllsstti;l:r':;obr;m;apacity for Implementation and eHigh Moderate Moderate
Fiduciary Substantial Moderate Moderate
Environment and Social Low Low Low
Stakeholders Substantial Moderate Moderate
Overall @®High Moderate Moderate
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6. RESULTS

6.1 PDO Indicators by PDO Outcomes

Increase in access to internet services

People using broadband
internet (new use) (Number
of people) CRI

ot \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
0 Oct/2018 4,200 06-Jun-2025 | 6,500 Dec/2025

Comments on
achieving targets

Retrofitted scorecard indicators. During the mission the results indicators have been shared
with the PMU, who will make further adjustments to their proforma to be able to collect the
required data.

People using
broadband internet
(new use) - Female
(Number of people)
CRI

0

Oct/2018

2,100 06-Jun-2025 | 3,250 Dec/2025

Comments on
achieving targets

Retrofitted scorecard indicators. During the mission the results indicators have been shared
with the PMU, who will make further adjustments to their proforma to be able to collect the
required data.

People using
broadband internet
(new use) - Youth
(Number of people)
CRI

0

Oct/2018

462 06-Jun-2025 | 715 Dec/2025

Comments on
achieving targets

Retrofitted scorecard indicators. During the mission the results indicators have been shared
with the PMU, who will make further adjustments to their proforma to be able to collect the
required data. results indicators have been shared with the PMU,

People using broadband
internet (inferred use)
(Number of people) CRI

0

Oct/2018

4,200 06-Jun-2025 | 6,500 Dec/2025

Comments on
achieving targets

Retrofitted scorecard indicators. During the mission the results indicators have been shared
with the PMU, who will make further adjustments to their proforma to be able to collect the
required data.

Oct/2018

2,100 06-Jun-2025 | 3,250 Dec/2025
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People using
broadband internet
(inferred use) - Female
(Number of people)
CRI

Comments on
achieving targets

Retrofitted scorecard indicators. During the mission the results indicators have been shared
with the PMU, who will make further adjustments to their proforma to be able to collect the
required data.

People using
broadband internet
(inferred use) - Youth
(Number of people)
CRI

0

Oct/2025

462 06-Jun-2025 | 715 Dec/2025

Comments on
achieving targets

Retrofitted scorecard indicators. During the mission the results indicators have been shared
with the PMU, who will make further adjustments to their proforma to be able to collect the
required data.

People using broadband
internet (enhanced use)
(Number of people) CRI

0

Oct/2018

0 06-Jun-2025 | 6,000 Dec/2025

Comments on
achieving targets

Retrofitted scorecard indicators. During the mission the results indicators have been shared
with the PMU, who will make further adjustments to their proforma to be able to collect the
required data.

People using
broadband internet
(enhanced use) -
Female (Number of
people) CRI

0

Oct/2018

0 06-Jun-2025 | 3,000 Dec/2025

Comments on
achieving targets

Retrofitted scorecard indicators. During the mission the results indicators have been shared
with the PMU, who will make further adjustments to their proforma to be able to collect the
required data.

People using
broadband internet
(enhanced use) - Youth
(Number of people)
CRI

0

Oct/2018

0 06-Jun-2025 | 660 Dec/2025

Comments on
achieving targets

Retrofitted scorecard indicators. During the mission the results indicators have been shared
with the PMU, who will make further adjustments to their proforma to be able to collect the
required data.

People provided with access
to the Internet (Number)

2,800.00

Oct/2018

7,100 30-Nov-2024| 7,100 06-Jun-2025 | 6,500.00 Dec/2025

Comments on
achieving targets

This measures the additional number of people to be provided with access. It is dependent
on completion of the cable and progress overall with the project. Currently the main driver is
the number of LTE users (mobile broadband), 6081, on Funafuti, Vaitupu, Nanumea, Niutao
and some satellite connectivity + WiFi on the other outer islands 1,000.

Original end-target: 4500
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People provided with | 1,/400.00 3,550 3,550 3,500.00
access to the Internet - Comments on Original end-target: 2500
Female (Number) achieving targets

0.00 Oct/2018 | 7,100 30-Nov-2024 | 7,100 06-Jun-2025 | 5,000.00 Dec/2025

Persons reporting internet
use once per week
(Number)

Comments on
achieving targets

Mobile broadband on 3 outer islands (Vaitupu, Nanumea, and Niutao. Very basic broadband
(Kacific/C-band on all islands; Kacific = 250 Mbps shared all over Tuvalu, 50% for outer

islands).

of which female

0.00 Jun/2023

3,550

30-Nov-2024

3,550

06-Jun-2025

2,500.00

Dec/2025

Comments on

During the mission the requirement to collect gender disaggregated data was shared with

(Number) achieving targets the PMU, who will make further adjustments to their proforma to be able to collect the
required data.

spcelter sallEE e e o No Oct/2023 | No 30-Nov-2024 | Yes 06-Jun-2025 | Yes Dec/2025

inhabited Outer Islands Comments on Broadband on all islands via Starlink

(Yes/No) achieving targets

Reduction in the price of internet services.

) Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name Value Month/Year Value Date Value Date Value Month/Year

26.00 Oct/2018 | 1.60 30-Nov-2024 | 1.60 06-Jun-2025 | 3.50 Dec/2025

Price of fixed internet service
(USS/GB) (Amount(USD))

Comments on
achieving targets

Monthly price of fixed internet (ADSL/fibre-if applicable) service.
Reduction of prices of services - especially Internet - continues and align with mobile rates.
Mobile Internet plans now provide 8 GB for AusS 20 (AusS 2.5/GB) at 30 days validity. This
compares with AU$S200/GB in 2017, AUS100/GB in Q1 2018 and AU$20/GB in Q3 2018, all at

7 days validity.
Original end-ta

rget: 5.00

Price of mobile internet
services (GB)
(Amount(USD))

14.00 Oct/2018

2.00

30-Nov-2024

2.00

06-Jun-2025

3.50

Dec/2025

Comments on
achieving targets

Price of 1GB of mobile internet bandwidth at the retail level now aligned with fixed Internet
price (AUsS 3 for 1 GB).
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Original end-target: 5.00

Project beneficiaries reporting satisfaction with improved internet services.

Closing Period

Persons identifying improved
internet services (Number)

- \ Baseline Actual (Previous) Actual (Current)
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
0.00 Aug/2018 | 0.00 30-Nov-2024| 0.00 06-Jun-2025 | 3,000.00 Dec/2025

Comments on
achieving targets

Pending completion of the FTTH roll-out and Starlink Gateway roll-out on Funafuti and
dedicated solutions for the outer islands. Also, once the submarine cable will become
operational another improvement would be realized using the newly deployed terrestrial
infrastructure capable to distribute that capacity.
Original end-target: 3000

of which female
(Number)

0.00 Aug/2018

0.00

30-Nov-2024

0.00

06-Jun-2025

1,500.00

Dec/2025

Comments on
achieving targets

Original end-target: 1500

6.2 Intermediate Results Indicators by Components

1.Enhancing Digital Services

Closing Period

Jun 30, 2025

- \ Baseline Actual (Previous) Actual (Current)
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year

No Oct/2018 Yes 30-Nov-2024 | Yes 06-Jun-2025 | Yes Dec/2025

ICT Policy formulated and B : = Tto f ot 4 adoot o for 1CT devel :
mments on rnmen rm n r ment.
adopted (Yes/No) o j .e so overnment to formulate and adopt a policy fo evelopme
achieving targets

ICT regulatory framework No Oct/2018 No 30-Nov-2024 | No 06-Jun-2025 | Yes Dec/2025
developed and adoped Comments on Development of a regulatory framework for monitoring the performance of the
(Yes/No) achieving targets telecoms/internet sector is pending progress of the project.

No Aug/2018 Yes 30-Nov-2024 | Yes 06-Jun-2025 | Yes Dec/2025
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Demand-side analysis
completed (Yes/No)

Comments on
achieving targets

Advisor report of Jan 2019 describes uses, main analysis will be part of PPP activity.

2A. Enhancing Digital Infrastructure

bandwidth (Mbps)
(Number)

) Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name Vil Month/Year Value Date Value Date Value Month/Year

Submarine cable contract No Oct/2023 | No 30-Nov-2024 | No 06-Jun-2025 | Yes Dec/2025
negotiations completed
(Yes/No)
Regulatory contract No Oct/2023 No 30-Nov-2024 | No 06-Jun-2025 | Yes Dec/2025
implemented between Govt
and TTC (Yes/No)
Digital Tuvalu Office No Oct/2023 | No 30-Nov-2024 | No 06-Jun-2025 | Yes Dec/2025
established (Yes/No)
Corporate governance and No Oct/2023 No 30-Nov-2024 | No 06-Jun-2025 | Yes Dec/2025
oversight of TTC improved
(Yes/No)

50.00 Oct/2018 | 1,300 30-Nov-2024 | 1,300 06-Jun-2025 | 1,750.00 Dec/2025
In-service international

Comments on
achieving targets

Presently 100% satellite. Kacific 250 Mbps, Eutelsat 150 Mbps, ABS 200 Mbps, Starlink user
terminals 700 Mbps (w/TTC) and others

Original end-target: 1000

Price of wholesale
international internet
bandwidth (Amount(USD))

750.00 Oct/2018

280.00 30-Nov-2024

280.00

06-Jun-2025

250.00

Dec/2025

Comments on
achieving targets

International connectivity is presently 100% satellite and several contracts. Calculated on the
basis of weighted average cost of capacity.

Original end-target: 100

3. Project Management

Indicator Name

Baseline

Actual (Previous)

Actual (Current)

Closing Period

Value Month/Year

Value Date

Value Date

Value Month/Year

Jun 30, 2025
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Grievances responded and/or | 0.00 Jun/2023 100.00 30-Nov-2024 | 100.00 06-Jun-2025 | 75.00 Dec/2025
resolved within the
stipulated service standards
(Percentage)
2B. Enhancing Connectivity Infrastructure (TTC)
o \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
Availability of fiber services in 0.00 Jun/2023 | 0.00 30-Nov-2024 | 0.00 06-Jun-2025 | 80.00 Dec/2025
the deployment area (homes Comments on Awaiting completion of the FTTP
passed) (Percentage) achieving targets
0.00 Jun/2023 | 0.00 30-Nov-2024 | 0.00 06-Jun-2025 | 20.00 Dec/2025
Premises with a fiber - - - -
. Comments on First connection to Princess Margaret Hospital on 12-Dec-2024.
connection (Percentage) o
achieving targets
Number of people reached 0.00 Jun/2023 | 150 30-Nov-2024 | 150 06-Jun-2025 | 250.00 Dec/2025
through digital literacy and Comments on Further training sessions to be organized by TTC
skills programs achieving targets
(disaggregated by gender)
(Number)
0.00 Jun/2023 | 120 30-Nov-2024 | 120 06-Jun-2025 | 125.00 Dec/2025

of which female
(Number)

Comments on
achieving targets

Further training sessions to be organized by TTC
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7. DATA ON FINANCIAL PERFORMANCE

7.1 Cumulative Disbursements
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7.2 Disbursements (by loan)

Loan/Credit/TF Status Original Revised Cancelled Disbursed Undisbursed % Disbursed

IDA-D4030 Effective 29.00 28.53 0.00 7.16 2124 | 25 91%

7.3 Key Dates (by loan)

Loan/Credit/TF Status Approval Signing Effectiveness Orig. Closing Rev. Closing
IDA-D4030 Effective 15-Jan-2019 07-Feb-2019 11-Apr-2019 29-Dec-2023 01-Dec-2025
8. KEY DATES
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Key Events

Approval

Effectiveness

Mid-Term Review No. 01

Operation Closing/Cancellation

9. RESTRUCTURING HISTORY

Restructuring Level 2 Approved on 13-Nov-2023
Restructuring Level 2 Approved on 19-Jun-2023

10. ASSOCIATED OPERATION(S)

There are no associated operations

Planned

15-Jan-2019
11-Apr-2019
09-Sep-2024

01-Dec-2025

Actual
15-Jan-2019
11-Apr-2019

09-Dec-2024
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