Public Disclosure Authorized

Public Disclosure Authorized

The World Bank Implementation Status & Results Report
Cambodia Agricultural Sector Diversification Project (P163264)

Cambodia Agricultural Sector Diversification Project (P163264)

EAST ASIA AND PACIFIC | Cambodia | IBRD/IDA | Investment Project Financing (IPF) | FY 2019 | Seq No: 9 | Archived on 27-
Jun-2024 | ISR00626

Implementing Agencies: Ministry of Agriculture, Forestry and Fisheries (MAFF), Ministry of Economy and Finance (MEF),
Ministry of Rural Development (MRD), Ministry of Water Resources and Meteorology (MoWRAM)

1. OBJECTIVE

1.1 Development Objective

Original Development Objective (Approved as part of Approval package on 30-Jan-2019)

The proposed Project Development Objectives are to facilitate the development of diversified agriculture value chains in
selected geographical areas in Cambodia, and to provide immediate and effective response in case of an eligible crisis or
emergency.

Has the Development Objective been changed since Board Approval of the Project Objective?

No

2. COMPONENTS

Name

Component 1: Enabling Agriculture Diversification:(Cost 48,720,000.00)

Component 2: Supporting Public Infrastructure:(Cost 29,330,000.00)

Component 3: Improving Agriculture Information Systems and Quality Control Management:(Cost 13,830,000.00)
Component 4: Project Management, Coordination, Monitoring & Evaluation:(Cost 9,790,000.00)

Component 5: Contingent Emergency Response:(Cost 0.00)

3. OVERALL RATINGS

Name Previous Current

Progress towards achievement of PDO Moderately Satisfactory Moderately Satisfactory
Overall Implementation Progress (IP) Moderately Satisfactory Moderately Satisfactory
Overall Risk Rating Moderate Moderate
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4. KEY ISSUES & STATUS

4.1 Implementation Status and Key Decisions

The mission assessed that the PDO remains relevant as a key contributor to the government’s poverty reduction
objective. While the project experienced delays during the earlier years of implementation brought about by the COVID-
19 pandemic, it has picked up pace since the last implementation support mission--with the respective PDO indicators
having either exceeded or substantially achieved the project’s end targets. The project’s execution has picked up the
pace, with 26 BPIs currently under implementation, while 13 new BPIs have been endorsed by the Advisory and
Endorsement Committee (AEC) and are at various stages of being ready to sign matching grant agreements (MGAs).

5. SYSTEMATIC OPERATIONS RISK-RATING TOOL

Risk Category

Rating at Approval
Approval Package -

Last Approved Rating
ISR Seq. 08 - 20 Dec

Proposed Rating

31 Jan 2019 2023

Political and Governance Moderate Moderate Moderate
Macroeconomic Moderate Moderate Moderate
Sector Strategies and Policies Moderate Moderate Moderate
Technical Design of Project or Program Substantial Moderate Moderate
ISrLs::';:Jr:iaobr;ﬁlfapacity for Implementation and Substantial Substantial Substantial
Fiduciary Substantial Substantial Substantial
Environment and Social Moderate Moderate Moderate
Stakeholders Moderate Moderate Moderate
Overall Substantial Moderate Moderate
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6. RESULTS

6.1 PDO Indicators by PDO Outcomes

Increased revenues/profitability and diversified agriculture production

ot \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
0.00 Aug/2018 | 11.30 31-Oct-2023 30.00 Jan/2025

Increase in the value of gross
sales at benefitting farms
(Percentage)

Comments on
achieving targets

Mostly Achieved.

A 21.29% increase in gross sales was observed among 713 sampled AC members out of 19
DPIs/25 BPIs over the period up to December 2023. During the May 2024 ISM, much of
production activities are still ongoing, and related data will be collected, processed and
reported in the next ISM/ISR.

This 2023 performance has exceeded the mid-project target, however, more efforts are
needed to achieve the end-project target.

Year 5, Actual 21.30; Year 5, Target ~15-25

Increase in the value of
gross sales at
benefitting female
owned farms
(Percentage)

0.00 Aug/2018

3.20 31-Oct-2023 30.00 Jan/2025

Comments on
achieving targets

Achieved.

A 35.27% increase in gross sales was observed among 230 female AC members sampled out
of 19 DPIs/ 25 BPIs over the period up to December, 2023. During the May 2024 ISM, much
of production activities are still ongoing, and related data will be collected, processed and
reported in the next ISM/ISR.

Year 5, Actual 35.27; Year 5, Target ~15-25

Increased in the volume of
gross sale of benefitting
farms (Percentage)

0.00 Aug/2018

12.20 31-Oct-2023 30.00 Jan/2025

Comments on
achieving targets

Achieved.

A 37.87% increase in gross sales volume was observed among 713 sampled AC members out
of 19 DPIs / 25 BPIs over the period from January to December 2023. During the May 2024
ISM, much of production activities are still ongoing, and related data will be collected,
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processed and reported in the next ISM/ISR.

This 2023 performance has exceeded the end-project target among smaller sample of 19
DPIs being implemented, however, more efforts are needed to achieve the End-project
target of 75 DPlIs.

Year 5, Actual 37.87; Year 5, Target ~15-25

Increased in the
volume of gross sales of
benefitting female
owned farms
(Percentage)

0.00

Aug/2018

4.40 31-Oct-2023 30.00 Jan/2025

Comments on

achieving targets

Achieved.

A 45.40% increase in gross sales volume was observed among 230 female AC members
sampled out of 19 DPIs /25 BPIs over the period from January to December, 2023. During the
May 2024 ISM, much of production activities are still ongoing, and related data will be
collected, processed and reported in the next ISM/ISR.

Year 5, Actual 45.40; Year 5, Target ~15-25

Increase in the value of gross
sales of benefitting
agribusinesses (Percentage)

0.00

Aug/2018

10.10 31-Oct-2023 30.00 Jan/2025

Comments on

achieving targets

Achieved.

48 Agribusinesses (SMA, traders, etc.) having signed letter of Intents (LOI) with 19 ACs, were
sampled. The gross sales of their related agribusinesses increased by 28.7% in value during
the entire year 2023. This reflects a positive trend of sales of the agricultural products
purchased from AC members.

Year 5, Actual 28.70; Year 5, Target ~15-25

Increase in the volume
and value of gross sales
of benefiting female
owned agribusinesses
(Percentage)

0.00

Aug/2018

5.00 31-Oct-2023 30.00 Jan/2025

Comments on

achieving targets

Achieved.

20 of the 48 SMAs sampled from 19 DPIs/25 BPIs are female-headed. The value of gross sales
among those 20 SMAs related agribusinesses increased by 35.81% in the year 2023. This
reflects an increasing sales trend of the agricultural products that were purchased from AC
members.

Year 5, Actual 35.81; Year 5, Target ~15-25

Share of non-rice production
area of participating farmers
(Percentage)

0.00

Aug/2018

50.28 31-Dec-2023 | 50.28 31-Dec-2023 | 65.00 Jan/2025

Comments on

achieving targets

Mostly Achieved
A 50.28% share of non-rice production area (1,912.16 ha of the total productive area of
3,802.7 ha) was observed among 713 sampled AC members out of 19 DPIs/25BPIs over the
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period up to December 2023.

During the May 2024 ISM, much of production activities are still ongoing, and related data
will be collected, processed and reported in the next ISM/ISR.
This 2023 performance has exceeded the mid-project target, however, more efforts are
needed to achieve the End-project target.

Year 5, Actual 50.28; Year 5, Target ~45-60

6.2 Intermediate Results Indicators by Components

Component 1: Enabling Agriculture Diversification

o \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
0.00 Aug/2018 | 60 31-Dec-2023 | 60 31-Dec-2023 | 150.00 Jan/2025

Number of diversification
proposals submitted and
evaluated (Number)

Comments on
achieving targets

Partially Achieved.

60 DPIs (68 BPIs) were submitted and evaluated which is 40% of total target achieved.
Among these, 33 DPIs (40 BPIs) were endorsed for next level of implementation.
Year 5, Actual 60; Year 5, Target 150

Number of business plans
under implementation
(Number)

0.00 Aug/2018

26 31-Dec-2023

26 31-Dec-2023

200.00

Jan/2025

Comments on
achieving targets

Partially Achieved.

Of the 40 BPIs endorsed, 26 signed matching grant agreements (MGA), equivalent to 13% of
total target and all are under implementation.
Year 5, Actual 26; Year 5, Target 200

Number of nutrition
sensitive business plans
under implementation
(Number)

0.00

18.00

18.00

20.00

Comments on
achieving targets

Mostly Achieved.

Of the 26 BPIs, 19 (95% of target met) are in compliance with nutrition sensitive criteria
specified in the POM. 7 BPIs are involved in cassava and organic honey productions which do
not meet the nutrition sensitive criteria.
Year 5, Actual 19; Year 5, Target 20
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Beneficiaries reached with
financial services (Number)

0.00 Aug/2018

Jan/2025

1130 30-Dec-2023 | 1130 30-Dec-2023 | 17,000.00

Comments on
achieving targets

Mostly Achieved.

A total of 1,195 beneficiaries (7% of total target) benefitted from financial services reached
through matching grants and credit lines. Of these, 1,101 members from 20 ACs received
MG; while 1 AC, 10 SMAs and 84 individual farmers received credit lines.

Year 5, Actual 1,195; Year 5, Target 13,000

Number of SMAs with a
line of credit.
(Number)

0.00

4.00 40.00

Comments on
achieving targets

Partially Achieved.
10 SMAs (25% of total target) received credit line from the PFls for doing agribusinesses.
Year 5, Actual 10; Year 5, Target 30

Number of female-
owned SMAs with a
line of credit.
(Number)

0.00

5.00 5.00 16.00

Comments on
achieving targets

Partially Achieved.

5 SMAs are female headed (31% of total target), accessed the credit line for doing
agribusiness.

Year 5, Actual 5; Year 5, Target 12

Percentage of
previously unbanked
adults reached with
transaction accounts -
female. (Percentage)

0.00

42.93 42.93 60.00

Comments on
achieving targets

Mostly Achieved.

42.93% out of 361 are females (155), reached with transactional bank account for project
financing and doing agribusiness. 110 of these female benefiaries received matching grant
and 45 received credit line.

Year 5, Actual 42.93; Year 5, Target 40

Beneficiaries that feel project
investments reflected their
needs (Percentage)

0.00 Aug/2018

62.24 31-Oct-2023 75.00 Jan/2025

Comments on
achieving targets

Achieved.

84.2% of the of the 713 beneficiaries surveyed in December 2023, sampled from the 1,067
members of 19 ACs and 48 SMAs, indicated that the project investment reflected their needs
and expressed satisfaction with the project’s support. 93.3% indicated that they were aware
of the project’s MG, while 100% were awareness of Rural Road requests by the AC and 100%
were aware of the benefits of rural roads. Similarly, 100% were aware of Irrigated Systems,
while 61.4% indicated their awareness of the benefits of the rural irrigation systems. On the
other hand, the satisfaction among SMAs was 42.25% Awareness on the project by SMAs on
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Credit Line: 93%, Opinion of SMA on the benefits of providing Credit Line:57%.
Year 5, Actual 84.2; Year 5, Target 75

Component 2: Supporting Public Infrastructure

o \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
0.00 Aug/2018 | 0.00 31-Oct-2023 12,000.00 Jan/2025

Area provided with
new/improved irrigation or
drainage services
(Hectare(Ha))

Comments on
achieving targets

Not Achieved.

No new or rehabilitated irrigation or drainage infrastructure have been delivered yet, in the
area of 20 DPIs/26BPIs over the period up to April 2024. The evaluation of 20 signed DPls,
has determinded that provision off-farm irrigation infrastructure is ncessarry for four DPIs
only. First package of ground water well based irrigation covering 69ha for two ACs (Preah
Romkel and Akphiwat Moulthan Yerng) to be signed contract in June 2024 and compplete
the civil works by the end of 2024. This performance was not achieved the planned target of
year 2023, and more efforts and focus are needed to reach the above two pending packages

in year 2024.
Year 5, Actual O; Year 5, Target 10,000
Area provided with 0.00 Aug/2018 | 0.00 31-Dec-2023 | 0.00 31-Dec-2023 | 10,000.00 Jan/2025
improved irrigation or Comments on Not Achieved.
drainage services achieving targets See the comment above.
(Hectare(Ha)) Year 5, Actual 0; Year 5, Target 8,000
Area provided with 0.00 Aug/2018 | 0.00 31-Oct-2023 2,000.00 Jan/2025
new irrigation or Comments on Not Achieved.
drainage services achieving targets See the comment above.
(Hectare(Ha)) Year 5, Actual 0; Year 5, Target 2,000
0.00 Aug/2018 | 22.53 30-Dec-2023 | 22.53 30-Dec-2023 | 250.00 Jan/2025

Roads rehablitated
(Kilometers)

Comments on
achieving targets

Partially Achieved

93.29km of rural road have been partically completed as of April 30, 2024. The evaluation of
20 signed DPIs, has determinded that provision of agriculture road development is ncessarry
for all the 20DPIs (121.79km), as project needs to make ncessary budget provision to ensure
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fair share of agriculture road development required. The cuurrent performance reached to
77% of the demand.

First package as a pilot road rehabilitation covering 22.53km composed of 20.07km DBST
and 2.46 km laterite rural roads, coverering three DPIs: Steung Trang Sen Chey (7.01km),
Akphiwat Muol Than Yeung (5.51km), and Akphiwat Srok Yeung (10.01km). Second package
of 45.09km rural road covering six ACs in Battambang, Preah Vihear, Stung Treng and
Kampong Chhnang provinces. Physical progress of the both packages achieved 85% and 45%
respectively. The third package of 25.68km, covering four DPlIs, is expected to award
contract in June 2024.

Year 5, Actual 93.29; Year 5, Target 200

Roads rehabilitated -
rural (Kilometers)

0.00

22.53 250.00

Comments on

achieving targets

Partially Achieved.
All the road are rural. See the comment above.
Year 5, Actual 67.62; Year 5, Target 200

Component 3: Improving Agriculture Information Systems and Quality Control Management

Number of users of
agriculture information
system (Number)

o \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
0.00 Aug/2018 8,221.00 31-Dec-2023 | 8,221.00 31-Dec-2023 | 10,000.00 Jan/2025

Comments on

achieving targets

Mostly Achieved.
Since the AIS has not yet been active, the Agriculture Market Information Service (AMIS) has
been used as a temporary indicator pending completion of the AIS. AMIS has been operating
for more than 10 years, providing information to users on prices of key agricultural
commodities throughout Cambodia. Recently updated data on users indicates that the
number of users has increased to 8,221 by April 2024. In addition, monthly consultations
over the website range from 500 to 1000 users, indicating good potential and demand for
the upcoming AIS. Agricultural Information and Documentation Center (AIDOC) Facebook
provides extension information to about 90,000 users.

https://casdp.maff.gov.kh/; https://web.maff.gov.kh; https://amis.maff.gov.kh/

Year 5, Actual 8,221; Year 5, Target 10,000

Jun 27, 2024
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Users satisfied with
information quality
(Percentage)

Comments on
achieving targets

Achieved.

The project has developed an online user feedback tool to assess satisfaction rate of the
current AMIS users. Feedbacks from 29 respondents were collected, that indicating 90%
satisfaction rate on the information quality in the AMIS system. Similar feedback of 84%
satisfaction rate received from 39 respondents for the CamAgriMarket system.

These positive feedback indicate good potential and demand for the upcoming AlS,
scheduled to be rolled out by the end of year 2024.

Year 5, Actual 90; Year 5, Target 60

Number of producers and
processers trained in GAP
implementation rules
(Number)

0.00 Aug/2018

62.00 31-Dec-2023 | 62.00 31-Dec-2023 | 3,000.00 Jan/2025

Comments on
achieving targets

Partially Achieved.

Among the 26 BPIs under implementation, 7 BPIs are involved in vegetable production and
thus, require support for improving GAP practices. In 2023, the General Department of
Agriculture (GDA) conducted 2 training courses on GAP for 2 ACs (Kaksekor Samaki Amlaing
in Kampong Speu province and Akphiwat Srok Yeung in Kampong Cham province) involving
62 trainees, 23 of whom were females. A comprehensive review of these training will be
carried out during 2024, the result of which will inform a scaled up training program
covering 350 of trainees from 10 ACs by the end of 2024.

Year 5, Actual 62; Year 5, Target 3,000

Producers and
processers trained in
GAP implementation
rules - Female
(percentage)
(Percentage)

0.00

37.00 40.00

Comments on
achieving targets

Mostly Achieved.

Among the 26 BPIs under implementation, 7 BPIs are involved in vegetable production and
thus, require support for improving GAP practices. In 2023, the General Department of
Agriculture (GDA) conducted 2 training courses on GAP for 2 ACs (Kaksekor Samaki Amlaing
in Kampong Speu province and Akphiwat Srok Yeung in Kampong Cham province) involving
62 trainees, 23 of whom were females. A comprehensive review of these training will be
carried out during 2024, the result of which will inform a scaled up training program
covering 350 trainees (40% female) from 10 ACs by the end of 2024.

Year 5, Actual 37; Year 5, Target 40

0.00 Aug/2018

20.00 31-Oct-2023 150.00 Jan/2025

Jun 27, 2024
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Partially Achieved.

GAP farm registration/certification has been conducted in two ACs which resulted in 20
vegetables farms (10 from each AC) having been confirmed with GAP standards compliance
and certified as the GAP farms. Assesment of new farms with GAP compliance and
certification will be conducted following the scaled up training planned during the year 2024.
Year 5, Actual 20; Year 5, target 150

Component 4: Project Management, Coordination, Monitoring & Evaluation

- \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
0.00 Aug/2018 | 50.00 31-Dec-2023 | 50.00 31-Dec-2023 | 90.00 Jan/2025

Percentage of complaints
solved by the Grievance
Redress Mechanism of the
project (Percentage)

Comments on
achieving targets

Partially Achieved.

Two complaints were verbally received and recorded. One was satisfactorily resolved, and
another is being studied. The status will be updated in the next report.

Year 5, Actual 50; Year 5, Target 90

Component 5: Contingent Emergency Response

) Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name Vil Month/Year Value Date Value Date Value Month/Year
0.00 Oct/2020 36,000.00 31-Oct-2023 | 3,600 28-Feb-2023 | 3,900.00 Dec/2022
Comments on Completed.

Number of beneficiary
households who receive net
houses, horticulture inputs
and TA (Number)

achieving targets

This single financing activity was for responding to the COVID-19 pandemic and was
completed in February 2023. Out of 10 indicators under component 5, 3 exceeded, 5
partially achieved, two dropped. An external evaluation was done and the final report is
expected to finalized by June, 2024.

CERC, Actual 3,600; Target 3900

Number of beneficiary
households received
horticulture inputs

0.00 Oct/2020

3,696.00 31-Oct-2023 6,240.00 Dec/2022

Comments on
achieving targets

Completed.
See the above.
CERC, Actual 3,696; Target 6,240

Jun 27, 2024
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Number of beneficiary 0.00 Oct/2020 5,858.00 31-Oct-2023 | 5,858.00 28-Feb-2023 | 3,640.00 Dec/2022
hO_USEhOIdS received Comments on Completed.
.chlcken/d‘uck pen poultr‘y achieving targets See the above
inputs (chick/duck, vaccines, CERC, Actual 5,858; Target 3,640
feeds, net, medicines,
disinfectant, TA) (Number)
0.00 Oct/2020 | 2,139.00 31-Oct-2023 2,700.00 Dec/2022
Number of beneficiary
households raising catfish Celirzhis o Completed.
and frogs (Number) achieving targets See the above
CERC, Actual 2,139; Target 2,700
0.00 Oct/2020 | 526.84 31-Oct-2023 500.00 Dec/2022
Quantity two cycles of
chicken/duck produced (ton) Gl o Completed.
(Tones/year) achieving targets See the above.
CERC, Actual 526.84; Target 500
0.00 Oct/2020 | 5,967.00 31-Oct-2023 4,680.00 Dec/2022
Quantity of vegetable
produced per year (ton) Comments on Completed.
(Tones/year) achieving targets See the above
CERC, Actual 5,967; Target 4,680
Quantity of catfish and frogs 0.00 Oct/2020 769.00 31-Oct-2023 900.00 Dec/2022
produced two cycles of Comments on Completed.
plastic pond (ton) achieving targets See the above
(Tones/year) CERC, Actual 769; Target 900
0.00 Oct/2020 | 0.00 31-Oct-2023 | 0.00 28-Feb-2023 | 100.00 Dec/2022
Number of ponds
rehabilitated for beneficiary GRS @ Dropped.
households (Number) achieving targets See the above.
CERC, Actual 0; Target 100
0.00 Oct/2020 | 0.00 31-Oct-2023 910.00 Dec/2022

Jun 27, 2024
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Number of tube wells for Comments on Dropped.

beneficiary households achieving targets See the above.

(Number) CERC, Actual 0; Target 910

T ———— 0.00 Oct/2020 | 15,395.00 31-Oct-2023 16,480.00 Dec/2022
(HH) Including women Comments on Completed.

beneficiaries (not less than achieving targets See the above

40 percent) (Number) YearCERC, Actual 15,395; Target 16,480
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7. DATA ON FINANCIAL PERFORMANCE

7.1 Cumulative Disbursements
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7.2 Disbursements (by loan)

Loan/Credit/TF Status Original Revised Cancelled Disbursed Undisbursed % Disbursed

IDA-63660 Effective 91.67 91.67 0.00 32.73 55.10 [ 35 71%

7.3 Key Dates (by loan)

Loan/Credit/TF Status Approval Signing Effectiveness Orig. Closing Rev. Closing
IDA-63660 Effective 31-Jan-2019 03-Apr-2019 05-Jun-2019 31-Jan-2025 31-Jan-2025
8. KEY DATES
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Key Events

Approval

Effectiveness

Mid-Term Review No. 01

Operation Closing/Cancellation

9. RESTRUCTURING HISTORY

Restructuring Level 2 Approved on 10-Mar-2021

10. ASSOCIATED OPERATION(S)

There are no associated operations

Planned

31-Jan-2019
30-Apr-2019
24-Jun-2022

31-Jan-2025

Actual
31-Jan-2019
05-Jun-2019

23-May-2022
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