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1. OBJECTIVE

1.1 Development Objective
Original Development Objective (Approved as part of Approval package on 15-Jul-2022)
To increase digital adoption and inclusion, and to support selected foundations for accelerated digital transformation

Has the Development Objective been changed since Board Approval of the Project Objective?

No

2. COMPONENTS

Name

Component 1: Digital Access and Inclusion:(Cost 94,000,000.00)
Component 2: Foundations for Accelerated Digital Transformation:(Cost 49,000,000.00)
Component 3: Project Management, Institutional Coordination and Citizen Engagement:(Cost 7,000,000.00)

Component 4: Contingent Emergency Response Component:(Cost 50,000,000.00)

3. OVERALL RATINGS

Name Previous Current

Progress towards achievement of PDO Moderately Satisfactory Moderately Satisfactory
Overall Implementation Progress (IP) Moderately Unsatisfactory Moderately Satisfactory
Overall Risk Rating Substantial Substantial

4. KEY ISSUES & STATUS
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4.1 Implementation Status and Key Decisions

Implementation Status & Results Report

The Mozambique Digital Acceleration Project was approved in July 2022 and has disbursed 41.6% of the total approved
project funds. The project is currently implementing its priority activities to expand broadband connectivity, equip
institutions and communities with digital devices and tools, strengthen cybersecurity and data protection, and promote

digital inclusion and skills development.

5. SYSTEMATIC OPERATIONS RISK-RATING TOOL

Risk Category

Rating at Approval
Approval Package -

Last Approved Rating
ISR Seq. 07 - 25 Dec

Proposed Rating

15 Jul 2022 2025

Political and Governance Moderate Substantial Substantial
Macroeconomic Substantial Moderate Moderate
Sector Strategies and Policies Substantial Moderate Moderate
Technical Design of Project or Program Substantial Moderate Moderate
Institutional Capacity for Implementation and . .
Sustainability Moderate Substantial Substantial
Fiduciary Substantial @®High Substantial
Environment and Social Substantial Substantial Substantial
Stakeholders Substantial Moderate Moderate
Overall Substantial Substantial Substantial
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6. RESULTS

6.1 PDO Indicators by PDO Outcomes

To expand digital adoption and inclusion and support selected foundations for accelerated digital transformation

ot \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
0 Jul/2022 0 30-Nov-2025| 0 31-Mar-2026| 1,900,000 Jun/2028

People using broadband
internet (new use) (Number
of people) CRI

Comments on

achieving targets

The project measures access across three categories: New Access, Inferred (Indirect) Access,
and Enhanced Access. New Access refers to people and institutions directly benefiting from
project-financed activities such as connectivity for schools, universities, TVETs, and
Community Multimedia Centers; and expansion into rural areas through new telecom

towers.

People using
broadband internet
(new use) - Female
(Number of people)
CRI

Jul/2022

30-Nov-2025

31-Mar-2026

970,000

Jun/2028

People using
broadband internet
(new use) - Youth
(Number of people)
CRI

Jul/2022

30-Nov-2025

31-Mar-2026

480,000

Jun/2028

People using
broadband internet
(new use) - Civil
servants (Number of
people)

0

Jul/2022

0

21-Jun-2025

0

21-Jun-2025

30,000

Jun/2028

Comments on

achieving targets

The disaggregation is added to account for number of government employees connected to
broadband services through the project.

Jun 24, 2026

Jun/2022

21-Jun-2025

31-Mar-2026

260,000

Jun/2028
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People using

broadband internet
(new use) - Students
(Number of people)

Comments on
achieving targets

The disaggregation is added to account for the number of students in educational facilities
connected through the project.

0 Jul/2022 0 30-Nov-2025| 0 31-Mar-2026 | 700,000 Mar/2028
People using broadband -
. . Comments on Inferred Access captures new users who are able to connect as a result of improved
internet (inferred use) o . ] )
(Number of people) CRI achieving targets affc?rda.talllty dl‘.IV.ETW b.y policy and regulatory reforms, as well as those supported through
digital literacy initiatives that expand usage.
People using 0 Jul/2022 0 30-Nov-20251] 0 31-Mar-2026 | 280,000 Jun/2028
broadband internet
(inferred use) - Female
(Number of people)
CRI
People using 0 Jul/2022 0 30-Nov-2025] 0 31-Mar-2026| 175,000 Jun/2028
broadband internet
(inferred use) - Youth
(Number of people)
CRI
People using broadband 0 Jul/2022 0 30-Nov-2025| 0 31-Mar-2026| 2,500,000 Jun/2028
internet (enhanced use) Comments on Enhanced Access refers to existing users who now benefit from lower prices and improved
(Number of people) CRI achieving targets service quality due to sector reforms supported by the project.
People using 0 Jul/2022 0 30-Nov-2025( 0 31-Mar-2026| 1,000,000 Jun/2028
broadband internet
(enhanced use) -
Female (Number of
people) CRI
People using 0 Jul/2022 0 20-Jun-2025 | O 31-Mar-2026 | 637,000 Jun/2028
broadband internet
(enhanced use) - Youth
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(Number of people)
CRI

6.2 Intermediate Results Indicators by Components

Component 1: Digital Access and Inclusion

) Baseline Actual (Previous) Actual (Current) Closing Period

Indicator Name Value Month/Year Value Date Value Date Value Month/Year
Retail price of standard 9.40 Jun/2022 5.10 28-Jun-2024 | 2.67 31-Mar-2026 | 3.50 Jul/2028
package of data services Comments on The two indicators are merged and changed to align with the one tracked for the
(USD - % of achieving targets Accelerating Digitalization Global Challenge Program indicator.
GNI/capita/month)
(Percentage)
Localities, previously with no | 0.00 Jun/2022 0.00 30-Nov-2025 | 0.00 31-Mar-2026 | 300.00 Jul/2028
mobile broadband coverage, Comments on Number of localities provided with enhanced mobile cellular and broadband coverage under
connected to achieving targets the project

telecommunications and
broadband networks under
the project (Number)

Private sector investment 0.00 Jun/2022 0.00 30-Nov-2025| 0.00 31-Mar-2026 | 50,000,000.00 Jul/2028

leveraged in response to
schemes deployed under the
project (Amount (USD))

Comments on Private sector investment in digital infrastructure leveraged in response to project supported
achieving targets activities.

Newly built or upgraded 0.00 Jun/2022 | 0.00 30-Nov-2025 | 0.00 31-Mar-2026 | 75.00 Jul/2028

infrastructure that is resilient
to climate relate shocks and
follows energy efficiency and
renewable energy standards
(Percentage)

Comments on Newly built and upgraded infrastructure under the project subject to quality standards,
achieving targets including compliance with requirements for use of renewable energies, disaster response
and climate change mitigation (to be elaborated in bidding documents)
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Beneficiaries able to own a 0.00 Jun/2022 0.00 30-Nov-2025 | 0.00 31-Mar-2026 | 300,000.00 Jul/2028
broadband compatible Comments on Number of beneficiaries of the device asset financing scheme. Devices include smartphones,
device through the project achieving targets laptops, tablets or other internet-connected devices.
(Number)
0.00 Jun/2022 | 0.00 30-Nov-2025 | 0.00 31-Mar-2026 | 175,000.00 Jul/2028
Of which female — — - — :
(Number) Corr‘mm‘ents on Female beneficiaries benefitting from the device affordability scheme under the project
achieving targets
Community access points 0.00 Jun/2022 | 0.00 21-Jun-2025 | 0.00 31-Mar-2026| 30 Jun/2028
equipped to support digital Comments on Number of community access points, including Community Multimedia Centers, which are
inclusion (Number) achieving targets rehabilitated and receive connectivity and IT equipment financed by the project.
Participants in digital skills 0.00 Jun/2022 | 0.00 30-Nov-2025 | 763 31-Mar-2026 | 30,000.00 Jul/2028
training programs Comments on Number of beneficiaries benefiting from the digital skills trainings
(Number) achieving targets

Component 2: Foundations for Accelerated Digital Transformation

e \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
0 Jun/2022 |3 21-Jun-2025 | 3 31-Mar-2026| 3 Jun/2028
CSIRTs/SOCs improved under Conjm‘ents on Given that tche nCSIRT cannot reliably collect data for the existing |n.d|cator, it has been
achieving targets replaced with a more measurable one: the number of CSIRTs/SOCs improved under the

the project (Number
project ( ) project. The project supports the national CSIRT, the government and academic CSIRTs, and

the telecommunications CSIRT.

0 Jun/2022 0 21-Jun-2025 | 0 31-Mar-2026 | 2 Jun/2028
Regulations adopted on data Comments on As of October 2025, the Data Protection Act has not been approved by Cabinet or submitted
protection (Number) achieving targets to Parliament, preventing the establishment of the DPO; following the restructuring, the
focus has therefore shifted to laying the legal and regulatory foundations.
0.00 Jun/2022 | 222.00 30-Nov-2025 | 222.00 31-Mar-2026 | 250.00 Jul/2028
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Individuals trained on
cybersecurity under the
project (Number)

Comments on
achieving targets

Implementation Status & Results Report

Number of individuals trained on cybersecurity skills and awareness under the project

Educational institutions
equipped with connectivity
and/or IT equipment to
enable improved learning
(Number)

0.00

Jun/2022

0.00 30-Nov-2025

0.00

31-Mar-2026

500.00

Jul/2028

Comments on
achieving targets

Number of educational institutions using digital technologies for improved learning thanks
to connectivity and/or equipment and digital tools supported under the project

Existing regulations revised
to incorporate cybersecurity
obligations/standards
(Number)

0.00

Jun/2023

0.00 30-Nov-2025

2.00

31-Mar-2026

4.00

Jun/2028

Comments on
achieving targets

Existing regulations revised to incorporate cybersecurity obligations/standards either
through the issuance of a decree or through revisions to the regulations

Component 3: Project Management, Institutional Coordination and Citizen Engagement

e \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name

Value Month/Year Value Date Value Date Value Month/Year
Grievances registered related | 0.00 Jun/2022 100.00 30-Nov-2025| 100.00 31-Mar-2026| 100.00 Jul/2028

to delivery of project benefits
addressed within the
stipulated service standards
for response times
(Percentage)

Comments on
achieving targets

Percentage of grievances responded to and/or resolved within the stipulated service

standards for response time

Component 4: Contingent Emergency Response Component

e \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
Repair and improvement of 0.00 Jun/2023 2,999 30-Nov-2025| 2,999 31-Mar-2026| 1,700.00 Jun/2025
road carri.ageway and . Comments on Kms of road reconstructed and enhanced under the CERC of the project
construction of hydraulic achieving targets
structures (Kilometers)
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7. DATA ON FINANCIAL PERFORMANCE

7.1 Cumulative Disbursements
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7.2 Disbursements (by loan)

Loan/Credit/TF Status Original Revised Cancelled Disbursed Undisbursed Historical % Disbursed
Disbursed
IDA-71820 Effective 200.00 201.31 0.00 83.88 117.43 0.00 . 41.67%

7.3 Key Dates (by loan)

Loan/Credit/TF Status Approval Signing Effectiveness Orig. Closing Rev. Closing
IDA-71820 Effective 15-Jul-2022 26-Aug-2022 08-Nov-2022 31-Jul-2028 31-Jul-2028
8. KEY DATES
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Key Events Planned Actual
Approval 15-Jul-2022 15-Jul-2022
Effectiveness 08-Nov-2022 08-Nov-2022
Mid-Term Review No. 01 04-Aug-2025 26-May-2025
Operation Closing/Cancellation 31-Jul-2028

9. RESTRUCTURING HISTORY

Restructuring Level 2 Approved on 27-Jun-2023
Restructuring Level 2 Approved on 09-Dec-2025

10. ASSOCIATED OPERATION(S)

There are no associated operations
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