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1. PROJECT DEVELOPMENT OBJECTIVE

1.1 Development Objective

Original Development Objective (Approved as part of Approval package on 29-Apr-2025)

The Program Development Objectives (PDO) are to scale-up renewable energy, improve electricity supply reliability, and
enhance STEG financial and operational performance and sector governance.

2. OVERALL RATINGS

Name Previous Current

Progress towards achievement of PDO Satisfactory Satisfactory
Overall Implementation Progress (IP) Satisfactory Satisfactory
Overall Risk Rating Substantial Substantial

3. KEY ISSUES & STATUS

3.1 Implementation Status and Key Decisions

The Tunisia Energy Reliability, Efficiency and Governance Improvement Program (TEREG) was approved
on April 29, 2025, with a total financing of US$400 million from IBRD and US$30 million from the Clean
Technology Fund (CTF). The Loan Agreements were signed on November 3, 2025; however, the Program
has not yet entered into force pending fulfilment of the remaining conditions of effectiveness, including
parliamentary ratification of the Guarantee Agreements. The Effectiveness Deadline has been extended to
July 31, 2026, and the Team is working closely with all counterparts to complete the process.
Notwithstanding this delay, significant preparatory work has been accomplished: the Interministerial
Commission — the governance body overseeing the Program — is fully operational and has held three
sessions; electricity supply reliability has improved notably, with the SAIDI indicator reaching 108 minutes
against a 2025 target of 135 minutes; and Power Purchase Agreements for 751 MW of renewable energy
capacity have been signed. On financial and operational performance, efforts to reduce electricity losses and
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improve private sector debt recovery remain ongoing, with STEG implementing targeted action plans in
both areas. No disbursements have been recorded to date, pending formal Program effectiveness.

4. DATA ON FINANCIAL PERFORMANCE

4.1 Disbursements (by loan)

Loan/Credit/TF Status

Not
IBRD-98150 .

Effective
TF-C7856 Not

Effective

4.2 Key Dates (by loan)

Loan/Credit/TF Status
Not

IBRD-98150 .
Effective

TF-C7856 Not
Effective

4.3 Program Action Plan

5. KEY DATES

Key Events
Approval
Effectiveness

Operation Closing/Cancellation

Original Revised Cancelled Disbursed Undisbursed Historical
Disbursed
400.00 445.37 0.00 0.00 445.37 0.00
30.00 30.00 0.00 0.00 30.00 0.00
Approval Signing Effectiveness Orig. Closing
29-Apr-2025 03-Nov-2025 31-Dec-2029
29-Apr-2025 03-Nov-2025 31-Dec-2029
Planned Actual
29-Apr-2025 29-Apr-2025
30-Sep-2025

31-Dec-2029

% Disbursed

0%

0%

Rev. Closing

31-Dec-2029

31-Dec-2029
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6. SYSTEMATIC OPERATIONS RISK-RATING TOOL

Risk Category

Rating at Approval
Approval Package -

Last Approved Rating
ISR Seq. 01 -17 Nov

Proposed Rating

29 Apr 2025 2025

Political and Governance Substantial Substantial Substantial
Macroeconomic ®High @®High ®High
Sector Strategies and Policies Substantial Substantial Substantial
Technical Design of Project or Program Low Low Low
ISrLs:;;l:r:;obr;ﬁlfapacity for Implementation and Substantial Substantial Substantial
Fiduciary Substantial Substantial Substantial
Environment and Social Moderate Moderate Moderate
Stakeholders Moderate Moderate Moderate
Overall Substantial Substantial Substantial
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7. RESULTS

7.1 PDO Indicators by PDO Outcomes

Results Area 1: Increase RE power generation capacity and improve electricity supply reliability
) Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name Value Month/Year Value Date Value Date Value Month/Year
Renewable energy capacity 34 Dec/2024 | 534 25-Sep-2025 | 1,445 31-Dec-2025| 1,534 Dec/2028
enabled with direct support
(Megawatt) CRI DLI
DLR 2.1: Electricity 34 Dec/2024 534 Dec/2028
supply from new solar Comments on A total of 143 MWc of renewable energy capacity was commissioned in 2025, significantly
and/or wind IPPs plants | 5 hieying targets exceeding the annual target of 100 MW. This includes 120 MWc from the Metbasta solar PV
under operation is plant commissioned under the concession regime and 23 MWc commissioned under the
increased by 500 . authorization regime.
(Megawatt) DLI
DLR 2.2: Signing of 534 Dec/2024 1,534 Dec/2028
power purchase Comments on 617 MWp of solar IPP were signed in March 2025, with verification carried out by the MIEM,
agreements (PPAs) for achieving targets which is the verification agency. 151 MWop of solar IPP were signed under the authorization
an additional regime.
cumulative 1,000 MW
of solar and/or wind
IPPs. (Megawatt) DLI
o 137 Dec/2023 | 53 30-Jun-2025 | 133 30-Jun-2025 | 128 Dec/2028
eDII:st'rliL?tF;rs:SSﬂ;elIablllty of Con.wm.ents on STE§ exceeded.the 2025 SAIDI target t.hanks T(o the acceleration of network improvemen.t
(Minutes) DLI achieving targets projects, the reinforcement of substation maintenance efforts, and the enhancement of its
data collection mechanism through a web-based application currently under development.
137 Dec/2023 128 Dec/2028
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DLR1: The average Comments on STEG exceeded the 2025 SAIDI target thanks to the acceleration of network improvement
duration of electricity achieving targets projects, the reinforcement of substation maintenance efforts, and the enhancement of its
service interruptions data collection mechanism through a web-based application currently under development.
per customer reduced
by a total of 9 minutes.
(SAIDI) (Minutes) DLI
Results Area 2: Enhance STEG’s Financial and Operational Performance
) Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name Value Month/Year Value Date Value Date Value Month/Year
DLI3: Reduction in the total 18.40 Dec/2023 | 20.80 31-Dec-2024 | 19 31-Dec-2025| 15 Dec/2028
electricity losses (technical Comments on The level of losses increased in 2025
and commercial) achieving targets
(Percentage) DLI
DLR 3: Overall 18.40 Dec/2023 15 Dec/2028
electricity losses Comments on The level of losses increased
(technical and achieving targets
commercial) have been
reduced to 15 percent.
(Percentage) DLI
Results Area 3: Improve Electricity Sector Governance and Transparency
) Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name Value Month/Year Value Date Value Date Value Month/Year
The Ministry of | Dec/2024 | The draft law 25-Sep-2025 | The draftlaw | 31-Dec-2025 | The Electricity Dec/2028
DLI 7: Strengthened energy assure for the for the Sector
electricity sector governance | the whole creation of a creation of a Regulator has
with the electricity sector electricity regulatory regulatory been
regulator established and sector authority has authority has established
operational (Text) regulation been been with (i) the
submitted to submitted to a enactment of
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Parliament for
approval.

council of
ministers for
approval.

the law, (ii) the
clarification of
its legal
foundation
and
operational
mandate
through a
specific
decree, and
(iii) the
regulator
becoming
operational
with the
adoption of its
business plan
and the signing
of the minutes
from the first
regulatory
board meeting
and (iv) the
methodology
for calculating
network
access tariff is
approved by
MIME.
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7.2 Intermediate Results Indicators by Results Areas

Results Area 2: Enhance STEG's Financial and Operational Performance

Baseline Actual (Previous) Actual (Current) Closing Period
Value Month/Year Value Date Value Date Value Month/Year

Dec/2024 | The value will | 25-Sep-2025 | 35 31-Dec-2025 Dec/2028
be known
upon the
closing of the
2025 financial
year and
should be

DLI 4: Improvement in extracted from

receivables rate for the audited

electricity and gas invoices 2025 financial
(Text) DLI statements.

Indicator Name

Comments on To address the shortfall in private sector receivables, STEG has implemented a set of
achieving targets targeted recovery measures, including dedicated collection campaigns focused on high-value
outstanding accounts exceeding 5,000 TND, tailored support to districts with elevated
receivable levels, and rigorous monitoring of payment deadlines under social payment
facilities. Industrial clients with outstanding arrears are being managed on a case-by-case
basis to secure structured recovery arrangements. These measures are expected to yield
progressive improvements in the receivables rate over the coming months.

DLR 4.1: Improvement | 31 Dec/2023 24 Dec/2028
in outstanding Comments on To address the shortfall in private sector receivables, STEG has implemented a set of
receivables rate from achieving targets targeted recovery measures, including dedicated collection campaigns focused on high-value
private customers to 24 outstanding accounts exceeding 5,000 TND, tailored support to districts with elevated
percent (outstanding receivable levels, and rigorous monitoring of payment deadlines under social payment
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receivables as a share
of total invoices issued
for the year).
(Percentage) DLI

facilities. Industrial clients with outstanding arrears are being managed on a case-by-case
basis to secure structured recovery arrangements. These measures are expected to yield

progressive improvements in the receivables rate over the coming months.

DLI 5: STEG's accounts
receivable related to the
subsidy payment is reduced
(TND million) (Number) DLI

DLR 4.2: Reduction in 550 Dec/2023 0 Dec/2028
outstanding arrears Comments on this DLI starts on 2026
accumulated as of end achieving targets
FY2023 for public
administration
electricity and gas
consumption owed to
STEG by TND 550
million. (Number) DLI
The subsidy Dec/2023 | 3,816 MTND 25-Sep-2025 | 3,889 MTND 31-Dec-2025 | a) The annual Dec/2028
arrears as of budgeted
end FY2023 subsidy
are 3816 amount is paid
MTND to STEG no

later than Jan
31, after the
end of each
FY; and b) The
subsidy arrears
as of end
FY2023 are
reduced by
900 MTND

Comments on

achieving targets

STEG has received the full amount of the subsidy allocated under the 2025 State Budget,

totaling TND 3,889 million.
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DLR 5: @) The annual
budgeted subsidy
amount is paid to STEG
no later than January
31, after the end of the
corresponding FY2023;
and b)The subsidy
arrears as of end FY23

are reduced by
cumulative 900
(Text) DLI

The subsidy
arrears as of
end FY2023
are 3816
MTND.

Dec/2023

The full
subsidy has
been paid for
the year 2024.

25-Sep-2025

Implementation Status & Results Report

a) The annual
budgeted
subsidy
amount is paid
to STEG no
later than Jan
31, after the
end of each
FY; and b) The
subsidy arrears
as of end

Dec/2028

FY2023 are
reduced by
900 MTND.

Comments on

achieving targets

The full subsidy has been paid for the year 2024.

Results Area 3: Improve Electr

icity Sector Governance and Tra

nsparency

- \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
STEG and the Dec/2024 | STEG attended |25-Sep-2025 | STEG attended |[31-Dec-2025 | STEG's Dec/2028
government a financial a financial corporate
ommitted to odeli modelin overnance,
DLI 6: STEG's corporate ¢ . I m . mg . I g g v r. ¢
. . actions training in training in financial
governance, financial ) .
improving the Rabat from Rabat from management,
management and
transparency improved corporate September 21 September 21 and
P yimp governance, to 26, 2025, to 26, 2025, transparency
(Text) DLI . . . . .
financial with a team of with a team of are improved
management seven seven with (i) the
and participants. participants. development

Jun 12, 2026

Page 9 of 20



The World Bank

Tunisia Energy Reliability, Efficiency, and Governance Improvement Program (TEREG) (P507304)

Implementation Status & Results Report

transparency

of STEG in the
performance

contract

Technical
assistance has
been initiated
to support
STEG in
implementing
a new financial
model.

Technical
assistance has
been initiated
to support
STEG in
implementing
a new financial
model.

of a multi-year
financial
model by STEG
to allow multi-
year planning,
approved by
its Board, (ii)
the
appointment
of two
independent
members to
the STEG
Board of
Directors, (iii)
the disclosure
of its financial
statements in
accordance
with IFRS 8
disaggregated
by activity
(gas,
electricity) and
the approval
of its income
statements by
function
(generation,
transmission,
distribution),
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and (iv) the
approval of its
audited
financial
statements,
prepared in
accordance
with IFRS
accounting
standards.

Comments on

achieving targets

STEG attended a financial modeling training in Rabat from September 21 to 26, 2025, with a
team of seven participants. Technical assistance has been initiated to support STEG in

implementing a new financial model.

STEG conducts at least 2
customer satisfaction surveys
during the project duration
(Number)

N/A

Dec/2024

The 2025 value
will be known
at the end of
the year.

25-Sep-2025

1

31-Dec-2025

STEG conducts
at least two
customer
satisfaction
surveys during
the project
duration, with
their findings
guiding the
formulation of
time-bound
action plans to
address the
feedback
obtained."

Dec/2028

DLI 8: STEG system planning
improved (Text) DLI

STEG
investment

Dec/2024

Technical
assistance with

25-Sep-2025

the electricity
generation

31-Dec-2025

STEG's system
planning is

Dec/2028
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plan is not
based on full
least cost
system
generation
and
transmission
planning

the bank is
planned to
develop a least
cost planning
strategy with
STEG. The
funds have
been secured,
and the terms
of reference
are currently
being drafted.

and
transmission
master plan
through 2035
is under
preparation

strengthened
with (i) a 10-
year least-cost
generation
and
transmission
investment
plan, aligned
with the
government's
energy
transition
goals and
MIME
approval, and
(ii) the
alignment of
its new power
generation
investments
with the latest

least-cost plan.

Comments on

achieving targets

A study on the

the EBRD.

electricity generation and transmission master
launched with the support of

plan through 2035 has been

Share of female candidates
recruited as technical agents
at STEG (Percentage)

3

Dec/2024

3

25-Sep-2025

3

31-Dec-2025

Dec/2028

Results Area 1: Increase RE power generation capacity and improve the electricity supply reliability

Indicator Name

Baseline

Actual (Previous) |

Actual (Current)

Closing Period

Jun 12, 2026
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Value Month/Year Value Date Value Date Value Month/Year
Projected net GHG emission N/A Dec/2024 | O 25-Sep-2025 | 125 31-Dec-2025 | 900,000 Dec/2028
redlnjc.tion achieved _With Comments on 175.2 tonnes of CO, will be reduced, corresponding to the 200 MW of solar capacity to be
additional RE capacity achieving targets commissioned by the end of the year.
(tCO2eq/year)

7.3 Disbursement Linked Indicators (DLI)

Actual (Previous) Actual (Current)
PBC Name Baseline Closing Period
Value Date Value Date
1:DLI1: Improved Value 137 0 133 128
reliability of
electricity supply 25-Sep-2025 31-Dec-2025
(Minutes) 2:?;3:\‘:‘1 0.00 11,400,000.00
Achieved
DLI allocation 51,300,000.00
1.1:DLR1: The Value 137 0 133 128
average
duration of
electricity
service
interruptions Allocated 25-Sep-2025 31-Dec-2025
per customer Amount 0.00 11,400,000.00
reduced by a
total of 9
minutes. (SAIDI)
(Minutes)
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Achieved

DLI allocation

51,300,000.00

2:Renewable energy
capacity enabled
with direct support
(Megawatt)

Achieved

Value

0

Allocated
Amount

0.00

25-Sep-2025

1,445

25-Sep-2025

28,500,000.00

DLI allocation

130,000,000.00

2.1:DLR 2.1:
Electricity
supply from
new solar
and/or wind
IPPs plants
under
operation is
increased by
500.
(Megawatt)

Achieved

Value

34

0

Allocated
Amount

0.00

25-Sep-2025

143

31-Dec-2025

534

12,500,000.00

DLI allocation

50,000,000.00

2.2:DLR 2.2:
Signing of
power purchase
agreements
(PPAs) for an
additional
cumulative
1,000 MW of

Value

1,151

Allocated
Amount

25-Sep-2025

1,302

31-Dec-2025

1,534

16,000,000.00

Jun 12, 2026
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solar and/or

wind IPPs.
(Megawatt)
Achieved
DLI allocation 80,000,000.00
3:DLI3: Reduction in | Value 18.40 0 19 15

the total electricity
losses (technical

and commercial) Allocated 0.00 25-Sep-2025 31-Dec-2025 §,700,000.00
(Percentage) Amount
Off-track
DLI allocation 59,160,000.00
3.1:DLR 3: Value 18.40 0 19 15
Overall

electricity losses
(technical and

commercial)
Allocated 25-Sep-2025 31-Dec-2025

have been 0.00 8,700,000.00
reduced to 15 Amount

percent.
(Percentage)
Off-track
DLI allocation 59,160,000.00
4:DLI 4: Value 0 0

Improvement in

receivables rate for | Ajocated 25-Sep-2025 25-Sep-2025
0.00 14,900,000.00

electricity and gas Amount
invoices (Text)
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Not Due

DLI allocation

81,350,000.00

4.1:DLR4.1:
Improvement in
outstanding
receivables rate
from private
customers to 24
percent
(outstanding
receivables as a
share of total
invoices issued
for the year).
(Percentage)

Off-track

Value

31

0

Allocated
Amount

0.00

25-Sep-2025

35

31-Dec-2025

24

9,500,000.00

DLI allocation

66,500,000.00

4.2:DLR 4.2:
Reduction in
outstanding
arrears
accumulated as
of end FY2023
for public
administration
electricity and
gas
consumption
owed to STEG

Value

550

0

Allocated
Amount

0.00

25-Sep-2025

31-Dec-2025

5,400,000.00
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no later than
January 31,
after the end of
the

3816 MTND.

by TND 550
million.
(Number)
Achieved
DLI allocation 14,850,000.00
(a)The annual
budgeted subsidy
amount is paid to
5:DLI 5: STEG's STEG no later
accounts receivable The subsidy arrears than January 31,
related to the Value as of end FY2023 are | O after the end of
subsidy payment is 3816 MTND 25-Sep-2025 31-Dec-2025 the corresponding
reduced (TND FY, and (b) at
million) (Number) minimum 400
Achieved MTND for subsidy
arrears are paid
Allocated
0.00 10,000,000.00
Amount
DLI allocation 40,000,000.00
5.1:DLR 5: a) (a) The annual
The annual budgeted subsidy
budgeted amount is paid to
subsidy amount The subsidy arrears STEG no later
is paid to STEG Value as of end FY2023 are | O 25-Sep-2025 31-Dec-2025 | than January 31,

after the end of
the corresponding]
FY, and (b) at
minimum 400

Jun 12, 2026
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corresponding
FY2023; and
b)The subsidy
arrears as of
end FY23 are

MTND for subsidy
arrears are paid

reduced by Allocated 0.00 10,000,000.00
cumulative 900 | Amount
(Text)
Achieved
DLI allocation 40,000,000.00
DLR 6.3: STEG
publishes its
financial
statements in
accordance with
STEG and the IFRS 8
6:DLI 6: STEG's government disaggregated by
corporate committed to actions activity (gas,
governance, improving the electricity) and
financial Vel corporate ' o 25-Sep-2025 31-Dec-2025 | @PProvesincome
management and governance, financial statements by
transparency management and function
improved (Text) transparency of STEG (generation,
Not Due in the performance transmission,
contract distribution), in a
given year. DLR
6.4: STEG
approves audited
financial
statements,
Jun 12, 2026 Page 18 of 20
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prepared in
accordance with
IFRS accounting

standards.
Allocated
0.00 20,000,000.00
Amount
DLI allocation 40,000,000.00
7:DLI 7: DLR 7.4: The
Strengthened the Ministry of methodology for
electricity sector Value energy assure the 0 calculating
governance with whole electricity network access
the electricity sector regulation 25-Sep-2025 31-Dec-2025 | tariff is approved
sector regulator by MIME.
established and
i Allocated
operational (Text) A 0.00 2,000,000.00
Not Due AT
DLI allocation 8,000,000.00
DLR 8.2: New
rid-connected
STEG investment en L.
. generation is
plan is not based on . .
full least cost system consistent with
8:DLI&: SITEG_ Value generation andy 0 STEG least-cost
system planning
improved (Text) transmission 25-Sep-2025 31-Dec-2025 | 10-year
P lanni investment plan
Not Due planning approved by
MIME.
Allocated
0.00 4,190,000.00
Amount
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| puiallocation | 19,190,000.00
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