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1. PROJECT DEVELOPMENT OBJECTIVE

1.1 Development Objective

Original Development Objective (Approved as part of Approval package on 25-Feb-2020)

The Program development objectives are to improve the financial viability, increase the reliability of electricity supply,
and strengthen the governance of Barqi Tojik, Shabakahoi Intiqoli Barqg, and Shabakahoi Tagsimoti Barg.

Current Development Objective (Approved as part of Additional Financing package Seq. 1 on 30-Jun-2022)

The Program development objectives are to improve the financial viability, increase the reliability of electricity supply,
and strengthen the governance of Barqi Tojik, Shabakahoi Intigoli Barg, and Shabakahoi Tagsimoti Barg.

2. OVERALL RATINGS

Name Previous Current

Progress towards achievement of PDO Moderately Satisfactory Moderately Satisfactory
Overall Implementation Progress (IP) Moderately Satisfactory Moderately Satisfactory
Overall Risk Rating Moderate Moderate

3. KEY ISSUES & STATUS

3.1 Implementation Status and Key Decisions

Implementation of the Program continues to progress, supported by significant reforms in Tajikistan’s electricity sector.
Since 2025, the Government has implemented further electricity tariff increases, strengthening the trajectory toward
cost-recovery tariffs by 2027 and contributing to improved sector revenues. Tariff reform is essential for the long-term
financial health of the sector and for reducing reliance on government subsidies. The program is supporting the
government in managing this transition, including measures to protect vulnerable households. Bargi Tojik (BT) has
demonstrated improved financial discipline, including regular payments for electricity purchases from independent
power producers, while sector cash-flow transparency and predictability have improved through the introduction of
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tariff-based escrow account rules. However, important challenges remain. The utility's financial position continues to
require close attention. In parallel, the three utilities - BT, Shabakahoi Intigoli Barq (SIB), and Shabakahoi Tagsimoti Barq
(STB), now regularly publish key operational, commercial, and financial data, enhancing transparency.

4. DATA ON FINANCIAL PERFORMANCE

4.1 Disbursements (by loan)

Loan/Credit/TF Status Original Revised Cancelled Disbursed Undisbursed Historical % Disbursed
Disbursed

IDA-D5580 Effective 13400  133.01 0.00  100.19 32.82 10139 [ 7533

IDA-E1010 Effective 80.00 81.15 0.00 35.15 46.00 515 ) a331%

4.2 Key Dates (by loan)

Loan/Credit/TF Status Approval Signing Effectiveness Orig. Closing Rev. Closing
IDA-D5580 Effective  25-Feb-2020 05-May-2020 01-Jul-2020 30-Aug-2026 31-Dec-2027
IDA-E1010 Effective  30-Jun-2022 22-Sep-2022 05-May-2023 31-Aug-2032 31-Dec-2031

4.3 Program Action Plan

Action Description Establishment of adequately staffed Tariff Unit under AMS

Source DLI# Responsibility Timing Timing Value Status

Other NA AMS Due Date 30-Sep-2022 Completed
IVA report with confirmation that: (a) new legislation and other legal amendments adopted

Completion for establishment of the Tariff Unit are in compliance with requirements of Tajikistan’s laws

Measurement and regulations; and (b) Tariff Unit is adequately staffed

While the tariff unit at the Anti-Monopoly-Service has been established, it still requires
external support to build staff capacity and operate as independent regulator. This is
supported under the EU technical assistance.

Comments
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Action Description

Source
Fiduciary Systems

Completion
Measurement

Comments

Action Description
Source

Fiduciary Systems
Completion

Measurement

Comments

Action Description
Source
Fiduciary Systems

Completion
Measurement

Comments

Action Description
Source

Fiduciary Systems

Completion
Measurement

BT to hire and retain two internal auditors, SIB to hire and retain one internal auditor and STB
to hire and retain two internal auditors

DLI# Responsibility Timing Timing Value Status

NA BT, SIB, STB Recurrent Continuous In Progress

BT, SIB and STB retain internal audit staff (two at BT, one at SIB, two at STB).

STB hired five internal auditors by offering competitive salaries, while BT and SIB face
challenges retaining auditors due to lower pay and

limited financial resources. Both BT and SIB aim to attract auditors with improved
compensation by June 2026.

The internal audit staff at SIB to pass the national Internal Auditor Certification

DLI# Responsibility Timing Timing Value Status

NA SIB

Recurrent Continuous

In Progress

The internal audit staff receives the required certification and the evidence is submitted to
the Bank

SIB promotes the attainment of locally available accounting qualifications for their
accountants and chief accountants.

Revision of specified subsidiary agreements between MOF and BT to mirror the original
terms reflected in international agreements between MOF and financiers.

DLI# Responsibility Timing Timing Value Status

NA MOF and BT Due Date 31-Dec-2022 Completed

The MOF and BT to revise subsidiary agreements as recommended and share the copies of
the revised agreements with the Bank

The subsidiary agreements have been revised and the copies have been shared accordingly.

Corporate governance of BT, SIB and STB is strengthened

DLI# Responsibility Timing Timing Value Status

NA The Government Due Date 31-Dec-2022 In Progress

(a) Procedures for selection of SB members, appointment procedures, and respective
qualification requirements are developed and approved; (b) Selection of SB members is
completed; and (c) SBs form specialized committees
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Comments

Action Description

Source

Fiduciary Systems

Completion
Measurement

Comments

Action Description
Source

Fiduciary Systems

Completion
Measurement

Comments

Action Description

Source

The required measures have been fulfilled but further strengthening of the SB members is
required including hiring of independent directors to chair sub-committees and later the
entire SBs.

Prepare capacity building & training plan with earmarked funding, acceptable to the Bank,
for improving staff capacity in longer term institutional capital budget planning, intl.
accounting/financial reporting/auditing standards & internal control

DLI# Responsibility Timing Timing Value Status

NA BT, STB, and SIB Due Date 30-Sep-2024 Completed

A fiduciary staff capacity building and training plan, with specifying concrete activities,
resources and deadlines, is developed, agreed with the Bank and approved by BT, SIB and
STB.

This activity is done and the training plan has been agreed with the Bank and approved by
BT.

The Public Procurement Agency updates standard bidding documents in line with
recommendations from the Bank.

DLI# Responsibility Timing Timing Value Status

State Procurement
NA Recurrent

Continuous
Agency and BT

In Progress

Standard bidding documents with adequate General Condition of Contract are available and
ready for use under the Program

The amended Public Procurement Law in May 2025 allowed to decentralize procurement to
individual entities. BT, SIB and STB staff can now

use the e-GP portal for their own procurement, but slow approvals from the PPA continue to
delay the process.

Create a dedicated section in BT, SIB and STB public websites to post the information on
procurement complaints handling

DLI# Responsibility Timing Timing Value Status
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Fiduciary Systems

Completion
Measurement

Comments

Action Description

Source

Fiduciary Systems

Completion
Measurement

Comments

Action Description

Source

Environmental and

Social Systems

Completion
Measurement

Comments

Created by 30-Dec-
2022 and

maintained

NA BT, SIB and STB Other In Progress

continuously
during Program
implementation

Procurement complaints section of BT website publishing info: (i) any procurement related
complaints received; (ii) date, time and place of the complaint review; (iii) status of handling
of the complaint; and (iv) decision of complaint review.

BT and SIB only use general complaint sections created in their websites, whereas STB has a
dedicated procurement complaints page andhas assigned an IT staff member to monitor and
report complaints to STB management.

Outsource critical specialized services, such as capacity development support, IVA and audit
to the market on a competitive basis

DLI# Responsibility Timing Timing Value Status

NA BT Recurrent Continuous In Progress

Necessary advisory services procured in a timely manner to support Program implementation
and achievement of its results

A competitive procurement process has been followed for IVAs and annual FS audits
recruited to date.

Develop corporate environmental policy and key guidelines and regulations for BT
generation, transmission, and distribution companies to facilitate adequate environmental
performance in implementing rehab, replacement, and upgrade of key assets

DLI# Responsibility Timing Timing Value Status
BT with the

NA assistance of PMU Due Date 30-Apr-2021 Completed
ES

BT, transmission, and distribution companies adopt corporate environmental policy and key
environmental management guidelines and regulations for implementation of T&D
rehabilitation and upgrade

BT, SIB and STB adopted a corporate environmental policy and key environmental
management guidelines and regulations for implementation of generation, T&D assets
rehabilitation and upgrade. BT environmental policy will be updated under Decree # 477.

May 28, 2026
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Action Description

Source

Environmental and
Social Systems

Completion
Measurement

Comments

Action Description
Source

Environmental and
Social Systems

Completion
Measurement

Comments

Action Description

Source

Environmental and
Social Systems

Completion
Measurement

Comments

Retain additional environmental specialists/consultants at BT for the duration of the
Program. Hire and retain the environmental specialists at SIB and STB for the duration of the
Program.

DLI# Responsibility Timing Timing Value Status

NA BT, SIB and STB Due Date 30-Sep-2020 Completed
Adequately qualified environmental staff at BT, SIB, and STB companies ensuring adequate

environmental performance of activities under the Program

BT, SIB and STB have environmental staff in place

Develop relevant educational modules and organize regular trainings on environmental
management for BT, SIB and STB and for their contractors

DLI# Responsibility Timing Timing Value Status
BT, SIB and STB in 30-Apr-2021 and

NA cooperation with Other once per year Completed
CEP afterwards.

Fully integrated environmental team of skilled personnel providing due environmental
performance in three newly formed companies

the environmental team is providing the due and ongoing environmental performance at BT,
SIB and STB.

Annual evaluation, monitoring and reporting of progress on environmental and social issues,
especially regarding the compliance of the Program activities with the environmental
legislation and regulations

DLI# Responsibility Timing Timing Value Status
Dec 31, 2023 and .
Revised
NA BT, SIB and STB Other once per year Date

afterwards

Annual evaluation, monitoring and reporting of progress on environmental and social issues,
especially regarding the compliance of the Program activities with the extant environmental
legislation and regulations

In progress
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Action Description

Source

Environmental and
Social Systems

Completion
Measurement

Comments

Action Description

Source

Environmental and
Social Systems

Completion
Measurement

Comments

Action Description

Source
Technical

Completion
Measurement

Comments

Action Description

Source

MOHSP or the designated government agency will carry out analysis of poverty impacts of
planned annual tariff increases based on trajectory of increase to be approved through
adoptation of tariff paper

DLI# Responsibility Timing Timing Value Status
By 30-Nov 2022
NA MOHSP and STB Other to be extended Delayed

to Dec 2023

The results of poverty impact analysis and estimates of the fiscal cost of ensuring that there
is no net increase in the poverty rate due to electricity tariff increases are annually reviewed
and adopted by the Government when finalizing the budget

Will be done once the revised electricity tariff paper is available (end 2026).

TSA rolled out nationally and the refined design of TSA incorporates a mechanism to
mitigate the impact of increasing electricity prices, including corresponding budget
allocation

DLI# Responsibility Timing Timing Value Status
Revised
NA MOHSP and MOF Due Date 30-Oct-2021 Date

Refined design of TSA incorporates a mechanism to mitigate the impact of increasing
electricity prices, including corresponding budget allocation

The proposed tariff increase also includes a block tariff mechanism, pending AMS review
and GoT approval.

Development of a lifeline tariff mechanism to mitigate the impact of increasing electricity

prices on the poor and vulnerable
DLI# Responsibility Timing Timing Value Status

NA MEWR, AMC, STB Due Date 30-Sep-2023 Delayed

Lifeline tariff mechanism is developed

The Government approval of a Decree on introduction of a lifeline block tariffs is expected in
the next tariff adjustment period - Oct-Dec 2026.

Implementation of a lifeline tariff mechanism for residential consumers

DLI# Responsibility Timing Timing Value Status
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Environmental and

Social Systems

Completion
Measurement

Comments

Action Description

Source

Technical

Completion
Measurement

Comments

Action Description
Source

Technical

Completion
Measurement

Comments

Action Description
Source
Technical

Completion
Measurement

Comments

BT, MEWR, and July 31,2023 and  Revised
NA Other

AMC onwards Date

Lifeline tariff mechanism is implemented considering technical constraints

Development and implementation of the lifeline tariffs requires completion of a cost-of-
service study which will be carried out under the Rogun TA, expected by end 2025.

A performance contract has been established between BT and the Ministry of Finance or
State Committee for Investment and Property Management with specific KPIs related to BTs
financial and operational performance.

DLI# Responsibility Timing Timing Value Status

NA BT and MOF Due Date 29-Nov-2024 Delayed

BT sends a signed copy of the performance contract between BT and MOF/SCIPM with a
duration of three to five years, with specific KPIs identified including targets, and an
appropriate monitoring mechanism established.

The key requirement of this action will be achieved as part of the approved Decree # 477
(dated May 23, 2025) on BT's Cash Waterfall Mechanism and Cost Control with MoF playing
a critical role in its successful implementation.

A debt servicing plan has been agreed between BT and the MOF

DLI# Responsibility Timing Timing Value Status

NA BT and MOF Due Date 31-Dec-2024 Delayed

BT and MOF provide a credible plan for servicing BTs debts and liabilities through tariffs and
or debt relief.

This will be done under the Decree No 477.

An audit has been performed on BTs inventory

DLI# Responsibility Timing Timing Value Status

NA BT Due Date 31-Dec-2024 In Progress

BT provides an audit report acceptable to the association of its inventory.

This will be done as part of the BT FS audit and the report is expected to be submitted in
June 2026.
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Action Description

Source

Technical

Completion
Measurement

Comments

Action Description

Source

Technical

Completion
Measurement

Comments

Action Description

Source
Fiduciary Systems

Completion
Measurement

Comments

Action Description

Investment decisions in generation in accordance with Generation Expansion Plan (GEP)
approved by MEWR.

DLI# Responsibility Timing Timing Value Status

NA BT and MEWR Recurrent Continuous Completed

Investment decisions in generation are consistent with the approved Generation Expansion
Plan (GEP).

The final GEP was publicly disclosed on the MEWR's website.

Investment decisions in transmission in accordance with the Transmission Masterplan
approved by MEWR.

DLI# Responsibility Timing Timing Value Status

NA MEWR and SIB Recurrent Continuous In Progress

Investment decisions in transmission in accordance with the Transmission Masterplan
approved by MEWR.

The Transmission Masterplan was developed under the USAID funded project, but due to the
recent changes, the Client assigned it to another consultant and expects the plan to be
finalized by June 2026.

Develop a mechanism on the websites of BT, STB and SIB for handling corruption allegations

(separate from customers’ complaints). The mechanism shall include follow up actions.
DLI# Responsibility Timing Timing Value Status

NA BT, STB and SIB Due Date 30-Sep-2024 Delayed

Websites of BT, SIB and STB have a section that includes a corruption reporting mechanism.

STB launched its online mechanism in Feb 2025. BT and SIB must create a dedicated online
system for handling corruption

allegations, separate from the available sections in their websites on customer complaints.

Join the WeSEE network as a partner; sign up to agreed list of activities (LOA) for FY24-27

Source DLI# Responsibility Timing Timing Value Status
MEWR, BT, SIB and
Other NA STB Due Date 31-Dec-2024 In Progress
May 28, 2026 Page 9 of 20
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Completion
Measurement

Comments

Action Description
Source

Other

Completion
Measurement

Comments

Action Description

Confirmed status as member of WeSEE.

SIB and STB assigned focal points for activating the WeSEE network activities. BT is pending
the process.

20% of internships with BIT, STB and SIB every year are for females FY24-27
DLI# Responsibility Timing Timing Value Status
NA BT, SIB, STB Recurrent Yearly In Progress

Evidence that 20% of internships with BIT, STB and SIB every year are for females FY24-27.
Women leaders in the companies can be leveraged to address students, particularly women,
and encourage them to choose technical courses of study.

All three entities expected to launc internship programs in summer 2026 (June - August
2026).

Develop and adopt a gender strategy and related procedures at BT, SIB and STB.

Source DLI# Responsibility Timing Timing Value Status
Other NA BT, SIB, STB Due Date 31-Dec-2024 Delayed
Strategies should have 3 pillars: (i) management commitment with allocation of
Completion staff/resources; (ii) creation of a work place free of violence and sexual harassment with a
Measurement grievance mechanism; (iii) data gathering system with sex disaggregation.
This will be discussed with the assigned gender focal points to ensure its smooth
Comments implementation by each of the entities over the next six months.
5. KEY DATES
Key Events Planned Actual
Approval 25-Feb-2020 25-Feb-2020
Effectiveness 01-Jul-2020 01-Jul-2020
Operation Closing/Cancellation 31-Dec-2031

6. SYSTEMATIC OPERATIONS RISK-RATING TOOL

May 28, 2026
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Risk Category

Political and Governance
Macroeconomic

Sector Strategies and Policies
Technical Design of Project or Program

Institutional Capacity for Implementation and
Sustainability

Fiduciary
Environment and Social
Stakeholders

Overall

Rating at Approval
Approval Package -

25 Feb 2020
®High

©®Substantial
©®Substantial

®Substantial

®Substantial

®High
®Substantial
®Substantial

®Substantial

Last Approved Rating
ISR Seq. 09 - 12 Nov

2025
©®Substantial
@®High
©®Substantial

Moderate

®Substantial

©®Substantial
®Substantial
Moderate

Moderate

Proposed Rating

®Substantial
®High
®Substantial

Moderate

®Substantial

®Substantial
®Substantial
Moderate

Moderate

May 28, 2026
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7. RESULTS

7.1 PDO Indicators by PDO Outcomes

(Text) DLI

) Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name Value Month/Year Value Date Value Date Value Month/Year
20 percent Aug/2024 | 76% 29-0ct-2025 | to be 22-Apr-2026 | 100 percent Dec/2027
determined
Extent to which end-user upon
tariffs reflect the revenue finalization of
requirement of the sector the ETP

Comments on
achieving targets

The tariffs for 2024 have been increased on Ma

December 29, 2025.

rch 5, 2025 and for 2025 increas

ed on

Reduction of equipment
failures in electricity
transmission and distribution
networks of SIB and STB
(Number)

2,417.00 Dec/2018

1,900.00

29-Oct-2025

862

29-Apr-2026

1,400.00

Dec/2031

Comments on
achieving targets

This indicator will measure the progress with improvement of electricity supply reliability
due to timely implementation of timely repair and and upgrade program. This indicator will
include outages caused by emergencies; equipment failures of the first type; and equipment
failures of the second type. The number of outages have reduced to 830 in the distribution
network as reported by STB for the Q1 of 2026 and (ii) 32 in the transmission network as

reported by SIB.

Adequate electricity supply
received by BT from
Sangtuda-1 power plant
(Text) DLI

At least 1,800
GWh/year

Dec/2018

2167 GWh for
ten months of
2025

29-Oct-2025

2167 GWh for
ten months of
2025

29-Oct-2025

At least 1,800
GWh/year

Dec/2031

Comments on
achieving targets

This indicator will be confirmed as achieved upon the receipt of the actual invoices issued by

BT on monthly

basis for 2025, which is expected by Jan 2026.

0 Dec/2018

0

29-Oct-2025

0

29-Oct-2025

Dec/2031

May 28, 2026
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Average number of Comments on GoT approval of amendment to the existing Decree on establishment and structure of the
independent directors in achieving targets SBs for the three entities is expected by Sep 2026 to allow hiring of independent members
supervisory board of each to chair the sub-committees (DLR 8.2) and eventually the SB (DLR 8.3).

sector company (BT, SIB, STB)
present in quarterly board
meetings (Text)

7.2 Intermediate Results Indicators by Results Areas

e \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
593.00 Dec/2018 | 45.00 29-0Oct-2025 | 45.00 22-Apr-2026 | 45.00 Dec/2031
Days of payables outstanding Comments on This indicator will measure the progress with reduction of payables to Sangtuda-1 IPP. It will
to Sangtuda-1 power plant achieving targets be computed by dividing the average payables to Sangtuda-1 during the year by cost of
(Days) goods sold / 365. Starting from January 2025, BT has been staying current on the power
purchase invoices to both Sangtuda 1 and Sangtuda 2 HPPs on a monthly basis.
0.04 Dec/2018 0.23 30-Oct-2025 | 0.23 22-Apr-2026 | 1.10 Dec/2031
. . Comments on According to the BT audited FS for 2024, the DSCR was 0.23, which is significantly lower than
Debt service coverage ratio . . . .
(Number) achieving targets the target of 1.10. The DSCR for 2025 will be determined based on the 2025 audited FS due

by June 30, 2026. This indicator measures the progress with improvement of BT’s ability to
service the debt.

Timely debt service No Dec/2018 No 30-Oct-2025 | No 22-Apr-2026 | Yes Dec/2027
payments by BT to MoF Comments on This will be identified by the verification auditor to be hired by BT, expected by end July
(Text) achieving targets 2026.
Use of technically, No Dec/2018 | Yes 15-Apr-2024 | Yes 15-Apr-2024 | By December Dec/2031
economically, and financially 31, 2022,

May 28, 2026
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sound principles for the
Recipient’s investment
decision-making in electricity
generation, transmission,
and distribution (Text) DLI

MEWR

completes the
update of GEP

Comments on
achieving targets

Completed in 2024

Actual expenditures on repair
and upgrade of electricity
T&D assets compared to the
plan for 2020-2031. (Text)

No Dec/2018

No

30-Oct-2025

No

22-Apr-2026

Yes

Dec/2031

Comments on
achieving targets

This indicator will measure the progress with implementation of 6-year plan for repair and

upgrade of electricity T&D assets. Expected by July 2026

Revision of the Subsidiary
Agreements (SA) between
the MOF and BT (Text) DLI

Not achieved Dec/2018

Partially
achieved

30-Oct-2025

Partially
achieved

22-Apr-2026

Achieved

Dec/2031

Comments on
achieving targets

MoF restructured the SA, but BT is not serving its debt to MoF on regular basis. A debt
servicing plan is being established by BT in collaboration with the MoF to ensure regular

payment schedules.

Update and adoption of GEP
and preparation and update
of T&D network
development plans (Text)

No Dec/2018

Yes

15-Apr-2024

Yes

15-Apr-2024

Yes

Dec/2031

Comments on
achieving targets

This indicator will measure the progress with preparation of the investment plans for power

generation and T&D and their adoption. Completed in 2024.

Reduction of Electricity
Sector costs (Text) DLI

Not achieved Dec/2018

Not achieved

30-Oct-2025

pending
verification

22-Apr-2026

Achieved

Dec/2031

Comments on

not achieved in 2024. To be verified by the IVA based on the audited FS for 2025 due by June

decisions taken including

and 9 for STB.

achieving targets 30, 2025
Implementation of good- No Dec/2018 | No, partially 05-Nov-2025 | No, partially 05-Nov-2025 | Yes Dec/2031
practice corporate Comments on independent members are still required to be hired for each of the entities
governance at BT SIB and STB achieving targets
(Text) DLI
Avg number of SB meetings 0 Dec/2018 | to be verified [05-Nov-2025| In 2025: 3 for | 05-Nov-2025 | 4.00 Dec/2031
per company per year with by IVA BT, 4 for SIB,

May 28, 2026
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approval of budget per
template provided, approval
of the annual accounts
&action items to address
issues raised in the ML
(Text)

Comments on
achieving targets

regularity and approval of the budget and annual accounts to be verified by the IVA by end

2025

Improved prioritization,
predictability, and
transparency of cash flows in
the Electricity Sector

(Text) DLI

No Dec/2018

Partially

05-Nov-2025

Partially

05-Nov-2025

Yes

Dec/2031

Comments on
achieving targets

The New Escrow Account Rules have been approved by the GoT, but implementation of the

Decree to be verified by IVA by June 2026

Revision of the Subsidiary
Agreements (SA) between
the MOF and BT (Text) DLI

Not achieved Dec/2018

Partially
achieved

30-Oct-2025

Partially
achieved

22-Apr-2026

Achieved

Dec/2031

Comments on
achieving targets

MoF restructured the SA, but BT is not serving its debt to MoF on regular basis. A debt
servicing plan is being established by BT in collaboration with the MoF to ensure regular

payment schedules.

BT, SIB and STB disclose key
quarterly operational and
financial data (Text) DLI

No Dec/2018

Yes

05-Nov-2025

Yes

05-Nov-2025

Yes

Dec/2031

Comments on
achieving targets

This indicator will measure the progress with disclosure of key quarterly operational and
financial data at generation, transmission, and distribution level. BT, SIB and STB disclosed

their operational and financial data for 2024 and 2025.

Percentage of citizens who
believe that the Program has
established effective
engagement processes
(Percentage)

0.00 Dec/2018

0.00

05-Nov-2024

0.00

05-Nov-2024

60.00

Dec/2031

Comments on
achieving targets

This indicator will monitor progress with citizen engagement activities. The design of the
monitoring and evaluation of the implementation of this indicator is being discussed with
the SSI team and its monitoring is expected to be processed by end of FY26

Increase in the share of
women taking on permanent
jobs at BT, SIB, and STB at

0.00 May/2022

2.8% for SIB;
TBD for BT and
STB

29-Oct-2025

6.3 for BT;
9.28% for SIB;
10% for STB

22-Apr-2026

10.00

Dec/2031

May 28, 2026
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levels (Percentage)

technical and managerial

Comments on
achieving targets

All three entities reported on the total number of female employees.

7.3 Disbursement Linked Indicators (DLI)

Actual (Previous)

Actual (Current)

Agreements (SA)

PBC Name Baseline Closing Period
Value Date Value Date
DLR 1.8: By
September 30,
2025, the revised
76% tariff cost 76% tariff cost Electricity Tariff
recovery recovery considering Paper is published

1:Extent to which considering the last the last tarof on the MEWR

end-user tariffs Value 20 percent tarof increase of increase of about website,

reflect the revenue about 15% by end 03-Nov-2025 | 15% by end of March 22-Apr-2026 reflecting the

requirement of the of March 2025 as 2025 as part of the expected

sector (Text) part of the DLR 1.3 DLR 1.3 trajectory of

Partially achieved tariffs to achieve
cost recovery by
2027

Allocated
0.00 3,780,000.00
Amount

DLI allocation 42,565,000.00

2:Revision of the E(I;Izezrft;eBryﬂ

Subsidiary Value Not achieved Achieved 03-Nov-2025 Achieved 03-Nov-2025 ’

2022: (a) the
MOF and BT

May 28, 2026
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between the MOF
and BT (Text)

Achieved

revise the terms
of nine (9)
additional loans
under Group 2
Subsidiary
Agreements to
align those with
the terms in
respective legal
documents
between the
Recipient and the
financiers; and (b)
the Recipient
converts into
equity the
difference
between the
original and
revised interest
payable by BT to
MOF under each
of the nine (9)
loans from Group
2 Subsidiary
Agreements,
assuming the
revised terms of
each such loan
were in effect
since the

May 28, 2026
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effectiveness date
of the respective
Group 2

Subsidiary
Agreements
Allocated 0.00 4,062,000.00
Amount
DLI allocation 22,922,000.00
MoF has
restructured the
SAs under DLR 2.10,
but BT needs to
3:Re\./isjion @i s service the debt to
Subsidiary Value Not achieved MoF continuously Achieved
CEI;Z:::;Z(;ASF for the sixmonths, | 93-Nov-2025 22-Apr-2026
which needs to be
and BT (Text) verified by the
Achieved verification auditor
to be hired by BT
Allocated 0.00
Amount
DLI allocation 7,416,000.00
4:Ade.qgate Value At least 1,800 Achieved Achieved
electricity supply GWh/year
received by BT from
Sanstuda-1 power 03-Nov-2025 22-Apr-2026
J P Allocated
plant (Text) — 0.00

Achieved

May 28, 2026
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DLI allocation

12,879,000.00

5:Use of technically, | Value No Yes Yes
economically, and
financially sound
principles for the
Recipient’s
investment
decision-making in Allocated 0.00 03-Nov-2025 22-Apr-2026
electricity Amount
generation,
transmission, and
distribution (Text)
Achieved
DLI allocation 2,830,000.00
Yes. The SB have
Yes. The SB have been established and
) been established functioning. BT SB

6:Imp|ementa.t|on and functioning. met only twice per
of good-practice Value No Independent year in 2024-2025.
EeifpelEiz members still need | 03-Nov-2025 Independent 22-Apr-2026
governance at BT to be hired by all members still need
SIB and STB (Text) three SBs. to be hired by all
Partially achieved three SBs.

Allocated 0.00

Amount
DLI allocation 18,144,000.00

Value No Yes 03-Nov-2025 Yes 22-Apr-2026

May 28, 2026
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7:BT, SIB and STB

(Text)

Partially achieved

disclose key
quarterly Allocated

. 0.00
operational and Amount
financial data (Text)
Achieved
DLI allocation 10,792,000.00

ill be det ined
Wit be getermine will be determined
i based on the based on the audited
8:Reduction of Value Not achieved audited FS for 2025 .
Electricity Sector in the second half | 03-Nov.2025 FS for 2025 in the 79 Aor-2026
-Nov- half of 202 “Apr-
costs (Text) of 2026 second half of 2026
Not Due
Allocated
0.00
Amount
DLI allocation 20,808,000.00
9:l d No, ted b
'mr‘)r‘ove‘ Value No 0, expected by No for BT
prioritization, end 2025
predictability, and
transparency of
h flows in th 03-Nov-2025 22-Apr-2026

cas _°_ St e Allocated 0.00
Electricity Sector Amount .

DLI allocation

18,144,000.00
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