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Implementing Agencies: Ministry of Agriculture and Food Industry, Ministry of Agriculture and Food Industry, Ministry of
Finance

1. OBJECTIVE

1.1 Development Objective

Original Development Objective (Approved as part of Approval package on 26-May-2020)

The Project Development Objective is to enhance the competitiveness of the agro-food sector by supporting the
modernization of the food safety management system, facilitating market access for farmers, and mainstreaming agro-
environmental and sustainable land management practices.

Has the Development Objective been changed since Board Approval of the Project Objective?

Yes

Current Development Objective (Approved as part of Additional Financing package Seq. 1 on 24-Nov-2021)

The Project Development Objective is to enhance the competitiveness of the agro-food sector by supporting the
modernization of the food safety management system, facilitating market access for farmers, and mainstreaming agro-
environmental and sustainable land management practices.

2. COMPONENTS

Name

Enhancing food safety management:(Cost 29,500,000.00)

Enhancing market access potential:(Cost 35,440,000.00)

Enhancing land productivity through sustainable land management:(Cost 21,860,000.00)
Project Management:(Cost 3,050,000.00)

Contingencies:(Cost 400,000.00)

Compensatory Sales Support Grants:(Cost 6,800,000.00)

3. OVERALL RATINGS
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Name Previous Current
Progress towards achievement of PDO Satisfactory Satisfactory
Overall Implementation Progress (IP) Moderately Satisfactory Satisfactory
Overall Risk Rating Moderate Moderate

4. KEY ISSUES & STATUS

4.1 Implementation Status and Key Decisions

Animal By-Products Management System. Under Component 1, the project has made significant progress in
implementing activities aimed at establishing a modern Animal By-Products (ABP) management system[1]. The
operationalization of the ABP facility is scheduled for early 2026.

Financial Support for Piloting Sustainable Land Management. Under Component 3, there six five calls for matching grant
applications. The cumulative value of the grants exceeds USS$S1.2 million.

Support for the Rehabilitation of Shelterbelts. Shelterbelt rehabilitation and re-afforestation is taking place on an area of
672.2 hectares. Works have been completed on nearly 500 hectares. With six months left before project closing, works
on the remaining areas are on track to be completed. Furthermore, additional surfaces are being explored for
afforestation.

5. SYSTEMATIC OPERATIONS RISK-RATING TOOL

Rating at Approval Last Approved Rating
Risk Category Approval Package - ISR Seq. 024 - 20 Nov  Proposed Rating

26 May 2020 2024
Political and Governance Moderate Moderate Moderate
Macroeconomic Moderate Moderate Moderate
Sector Strategies and Policies Moderate Moderate Moderate
Technical Design of Project or Program Low Low Low
Institutional Capacity for Implementation and

Low Low Low

Sustainability
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Fiduciary Low Moderate Moderate
Environment and Social Moderate Moderate Moderate
Stakeholders Moderate Moderate Moderate
Overall Moderate Moderate Moderate
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6. RESULTS

6.1 PDO Indicators by PDO Outcomes

Enhance competitiveness through modernization of the food safety system

ot \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name

Value Month/Year Value Date Value Date Value Month/Year
Completion of targeted food | 90.00 Jul/2020 115.00 01-Nov-2024 | 115.00 01-Nov-2024 | 100.00 Dec/2024

safety actions for
approximation to EU SPS
requirements (Percentage)

Enhance competitiveness through facilitation of market access

) Baseline Actual (Previous) Actual (Current) Closing Period

Indicator Name Value Month/Year Value Date Value Date Value Month/Year
Increased sales (domestic 0.00 Jul/2012 101.90 01-Jun-2021 | 101.90 01-Jun-2021 | 50.00 Jun/2019
and exports) of high value Comments on The increase will be measured from a baseline of sales by individual agricultural producers
crops by targeted achieving targets before joining the productive partnership. The indicator will measure value of sales.
partnerships that receive
investment support grants
(Percentage)
Stabilized levels of 100.00 Dec/2014 | 90.00 01-Dec-2015 | 90.00 01-Dec-2015 | 85.00 Dec/2015

production of apples, plums
and grapes among
beneficiaries of
compensatory grants
(Percentage)

Enhance the competitiveness of the agro-food sector by mainstreaming agro-environmental and sustaina

Indicator Name Baseline Actual (Previous) | Actual (Current) | Closing Period
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Value Month/Year

Value

Date Value
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Date

Value Month/Year

Increased on-farm area
benefitting from sustainable
land management practices

57,500.00 Apr/2021

65,577.00

01-Nov-2024 | 65,577.00

01-Nov-2024

100,000.00 Dec/2024

Comments on

The indicator will measure the farm-level magnitude of SLM investments supported by the

achieving targets project.
supported by the project
(Hectare(Ha))
Increased area protected by 64,382.00 Apr/2021 | 64,382.00 01-Nov-2024 | 64,382.00 01-Nov-2024 | 122,000.00 Dec/2024

robust anti-erosion
shelterbelts rehabilitated
under the project
(Hectare(Ha))

Comments on
achieving targets

Forestation works were launched in August, 2024.

6.2 Intermediate Results Indicators by Components

Enhancing food safety management

- \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
The Food Jan/2012 Food safety 30-Oct-2014 | Food safety 30-Oct-2014 | Food safety Jan/2014
agency is agency is agency is agency is
Food safety agency is presently not functional functional functional
functional (Text) functional
Comments on Agency staff hired and working; Agency's building rehabilitated; Technical, communication
achieving targets and computing equipment procured and installed; Integrating software developed.
0.00 Jul/2012 2.00 01-Jun-2021 | 2.00 01-Jun-2021 | 2.00 Jun/2021

Number of laboratories
compliant with standards for
international accreditation
(Number)

Comments on
achieving targets

The project will support the elaboration of laboratory Standard Operating Procedures based
on international practice which will guide compliance with international accreditation
standards; staff assigned; facilities rehabilitated; equipment supplied and software installed;

staff trained;
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Operational Border
Inspection Points (Number)

0.00 Jul/2012

5.00

01-Jun-2022

5.00

Implementation Status & Results Report

01-Jun-2022

5.00

Dec/2021

Comments on
achieving targets

Construction works on the 5th BIP have been completed. Procurement of equipment under

way.
No ABP Jul/2020 No ABP 01-Nov-2024 | No ABP 01-Nov-2024 | System is Dec/2024
A functional ABP management management management functional
management system is in system in system in system in
place (ad-minimum Category | Place place place

1) (Text)

Comments on
achieving targets

Construction of the facility is under way.

Enhancing market access pote

ntial

o \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name

Value Month/Year Value Date Value Date Value Month/Year
Capacity for post-harvest 0.00 Jul/2012 39,000.00 01-Jun-2022 | 39,000.00 01-Jun-2022 | 30,000.00 Jun/2019

handling created in targeted
productive partnerships.
(Metric ton)

Comments on
achieving targets

Total throughput capacity for post-harvest handling of primary agricultural produce.

Productive partnerships
created with project support
(Number)

0.00 Jul/2012

64.00

01-Jun-2021

64.00

01-Jun-2021

50.00

Jun/2019

Comments on
achieving targets

Awareness and outreach campaign implemented with a minimum 30% participation rate of
economically active women from rural areas; Business development support services provided
to emerging productive partnerships.

Enhancing land productivity through sustainable land manage

ment

e \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year
_ ) ) Limited Jul/2012 | Analytical 01-Jun-2017 | Analytical 01-Jun-2017 | Analytical Jun/2017
Analytical solutions for site- . . i .
- S analytical work solutions solutions options ready

EpEElE sl el s exists to date ready for ready for

May 23, 2025 Page 6 of 11




The World Bank

Moldova Agriculture Competitiveness Project (P118518)

developed and disseminated
(Text)

application by
famrers

application by
famrers

Implementation Status & Results Report

for application
by farmers.

Comments on

achieving targets

Analytical options ready for application by farmers; Awareness and outreach campaign
implemented with a minimum 30% participation rate of economically active women from
rural areas; Best-practice experience resulting from implementation disseminated.

0.00 Jul/2012 2.00 15-Mar-2014| 2.00 15-Mar-2014| 2.00 Jun/2013

Mechanized mobile squads - - - - -
. Comments on Formal assignment of the dislocation of the mobile squads to forestry enterprises;
are operational (Number) o ) i
achieving targets Equipment procured; Staff trained.

2,242.00 Apr/2021 | 2,242.00 01-Nov-2024 | 2,242.00 01-Nov-2024 | 4,242.00 Dec/2024

Anti-erosion shelterbelts — -
- Comments on Rehabilitation of 600 hectares is under way.
rehabilitated (Hectare(Ha)) o
achieving targets
Number of direct 0.00 Apr/2021 | 40.00 01-Dec-2023 | 40.00 01-Dec-2023 | 5,000.00 Dec/2024
beneficiaries of GEF
investments (disaggregated
by gender) (Number)
Project Management
o \ Baseline Actual (Previous) Actual (Current) Closing Period
ndicator Name
Value Month/Year Value Date Value Date Value Month/Year

No grievance Feb/2015 Grievance 01-Jun-2021 | Grievance 01-Jun-2021 | Grievance Jun/2021

Grievance mechanism . . . .
i mechanism mechanism mechanism mechanism

el (I established established established
Published report on the No report Feb/2015 | Report 01-Dec-2015 | Report 01-Dec-2015 | Report Dec/2015
functioning of the grievance published published published
mechanism, including
resolution rates (Text)
Beneficiaries reporting 0.00 Jul/2020 70.00 01-Dec-2023 | 70.00 01-Dec-2023 | 70.00 Dec/2024
positively on the project's
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citizens engagement actions
(Percentage)
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Number of women reached 0.00 Jul/2020 3,175.00 01-Dec-2023 | 3,175.00 01-Dec-2023 | 3,500.00 Dec/2024
with information and gender-
based activities (Number)
Compensatory Sales Support Grants
) Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name Value Month/Year Value Date Value Date Value Month/Year
Amount provided as 0.00 Feb/2015 | 7,000,000.00 26-Jul-2018 | 7,000,000.00 26-Jul-2018 | 7,000,000.00 Dec/2015
compensatory grants
(Amount(USD))
Beneficiaries of job-focused 0.00 Feb/2015 | 4,913.00 01-Jun-2021 | 4,913.00 01-Jun-2021 | 5,000.00 Dec/2015
interventions (Number)
Beneficiaries of job- 0.00 1,235.00 1,235.00 1,000.00

focused interventions -
Female (Number)
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7. DATA ON FINANCIAL PERFORMANCE

7.1 Cumulative Disbursements

32

24

Cumulative Disbursements (in $ millions)

D i - = -

v ) ) o A
B oy ¥ ¥ oY W >
& & & & & & &
<@ COriginal Estimation Task Team Input < Rewvised Estimation Task Team Input - Actual
7.2 Disbursements (by loan)
Loan/Credit/TF Status Original Revised Cancelled Disbursed Undisbursed % Disbursed

IDA-56390 Closed 12.00 12.18 0.00 12.11 0.00

IDA-67490 Effective 15.00 14.92 0.00 5.72 9.16

IDA-58580 Closed 10.00 9.12 0.00 9.96 0.00

IDA-50950 Closed 18.00 15.81 0.00 16.39 0.00 - 100.00
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TF-14946 Closed 2.85 2.11 0.00 2.26 0.00 100.00
l .

TF-12145 Closed 4.44 4.44 0.00 4.44 0.00 100.00
H .

TF-B5561 Effective 3.10 3.10 0.00 2.12 0.98 - 68.43%

7.3 Key Dates (by loan)

Loan/Credit/TF Status Approval Signing Effectiveness Orig. Closing Rev. Closing

IDA-50950 Closed 01-May-2012 28-May-2012 20-Sep-2012 30-Jun-2017 31-May-2019

IDA-56390 Closed 19-May-2015 21-May-2015 07-Jul-2015 30-Jun-2017 30-Nov-2020

IDA-58580 Closed 07-Jul-2016 08-Jul-2016 20-Dec-2016 30-Jun-2019 30-Jun-2022

IDA-67490 Effective 30-Jul-2020 01-Oct-2020 25-Jan-2021 31-Dec-2024 31-Dec-2025

TF-12145 Closed 28-May-2012 28-May-2012 20-Sep-2012 30-Jun-2017 31-May-2019

TF-14946 Closed 15-Nov-2013 15-Nov-2013 15-Nov-2013 30-Jun-2015 30-Jun-2016

TF-B5561 Effective 24-Nov-2021 10-Dec-2021 18-Aug-2022 31-Dec-2024 31-Dec-2025

8. KEY DATES

Key Events Planned Actual

Approval Not Available 01-May-2012

Effectiveness 20-Sep-2012 20-Sep-2012

Mid-Term Review No. 01 01-May-2015 30-Apr-2015

Operation Closing/Cancellation 31-Dec-2025

9. RESTRUCTURING HISTORY

Restructuring Level 2 Approved on 24-May-2024

10. ASSOCIATED OPERATION(S)
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There are no associated operations
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