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Northern Congo Agroforestry Project (P166189)

WESTERN AND CENTRAL AFRICA | Congo, Republic of | IBRD/IDA | Investment Project Financing (IPF) | FY 2022 | Seq No: 5 
| Archived on 23-May-2024 | ISR00586

Implementing Agencies: Republic of Congo - Ministry of Forest Economy

1. OBJECTIVE

1.1 Development Objective

Original Development Objective (Approved as part of Approval package on 07-Feb-2022)

To strengthen climate-smart agriculture and conservation practices in Community Development Zones in the 
departments of Sangha and Likouala
Has the Development Objective been changed since Board Approval of the Project Objective?

No

2. COMPONENTS

Name

Involving indigenous peoples and local communities in climate-smart agroforestry and sustainable forest resource 
management:(Cost 10,440,000.00)

Paying for environmental services in Sangha and Likouala:(Cost 3,030,000.00)

Project management, monitoring, and evaluation:(Cost 2,110,000.00)

Contingent emergency response:(Cost 0.00)

3. OVERALL RATINGS

Name Previous Current

Progress towards achievement of PDO Satisfactory Satisfactory

Overall Implementation Progress (IP) Satisfactory Satisfactory

Overall Risk Rating Substantial Substantial
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4.  KEY ISSUES & STATUS

4.1 Implementation Status and Key Decisions

This is an interim ISR for internal processing purposes. All ratings and the results framework will be updated upon 
completion of the ongoing implementation support mission (May 14-31, 2024).

5.  SYSTEMATIC OPERATIONS RISK-RATING TOOL

Risk Category
Rating at Approval
Approval Package - 
08 Feb 2022

Last Approved Rating
ISR Seq. 04 - 20 Nov 
2023 

Proposed Rating 

Political and Governance Moderate Moderate Moderate

Macroeconomic Low Low Low

Sector Strategies and Policies Low Low Low

Technical Design of Project or Program Substantial Substantial Substantial

Institutional Capacity for Implementation and 
Sustainability

Substantial Substantial Substantial

Fiduciary High High Substantial

Environment and Social Substantial Substantial Substantial

Stakeholders Moderate Moderate Moderate

Overall Substantial Substantial Substantial
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6.  RESULTS

6.1 PDO Indicators by PDO Outcomes

Climate-smart agriculture in Community Development Zones strengthened

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

0.00 Mar/2021 0.00 17-Nov-2023 3,330.00 Jun/2026

Area under climate-smart 
agriculture management 
practices (Hectare(Ha))    

Comments on 
achieving  targets

A plot of land will be considered as having achieved the indicator if it meets a threshold 
number of climate-smart agriculture practices, as defined by FAO, and as indicated in the 
Project Implementation Manual).

The target value is calculated based on unit cost per hectare under agroforestry (AF) and unit 
cost per person for gardening and is limited by the project's budgetary constraints. 
Costs over the project's lifetime (5 years)
1 ha of cocoa-banana-fruiting tree AF = $1,005 (based on experience from PFDE and other 
projects)
1 ha of subsistence-type AF is $861

The amount of budget available for cocoa AF is $1,134,645.00; for subsistence AF its 
$1,852,011.00. This leads to the estimates of 1,129 ha of cocoa AF and 2,151 ha of subsistence 
AF 

1 person undertaking market gardening = approximately $1,500, or $15,000 ha (to calculate 
hectares occupied, the project assumes an average of 10 people occupying 1 ha of space 
(based on interviews with FAO). 

The budget dedicated to this activity is $750,000, for a total of 50 hectares.
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Thus, there is a total of 1,129ha + 2,151 ha + 50 ha = 3,380 ha

0.00 Mar/2021 0.00 17-Nov-2023 0.00 17-Nov-2023 1,300.00 Jun/2026

Households that have 
adopted climate-smart 
agriculture practices 
(Number)    

Comments on 
achieving  targets

The number of households that have received support from the project and adopted climate-
smart agriculture practices. The target of 1,300 households is calculated as the sum of 
households supported through cocoa agroforestry, subsistence agroforestry, and 
marketardening (1,709 households), multiplied by 0.75 due to the expectation that not all 
beneficiaries might fully adopt the new approach, and then rounded from 1,282 to 1,300 for 
ease of computing.

of which led by women 
(Percentage)    

0.00 0.00 20.00

of which indigenous 
peoples' households 
(Percentage)    

0.00 0.00 20.00

Conservation practices in Community Development Zones strengthened

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

0.00 Mar/2021 0.00 17-Nov-2023 5,780.00 Jun/2026
Area of forest preserved 
(Hectare(Ha))    Comments on 

achieving  targets
Hectares of land that are forested and set aside for conservation by individuals and 
communities in exchange for payments for environmental services

0.00 Jun/2021 0.00 17-Nov-2023 0.00 17-Nov-2023 4,000,000.00 May/2026Net greenhouse gas 
emissions mitigated (Metric 
ton)    

Comments on 
achieving  targets

Net carbon emissions avoided and/or sequestered owing directly to project activities

6.2 Intermediate Results Indicators by Components

Involving indigenous peoples and local communities in climate-smart agroforestry and sustainable forest resource management



The World Bank Implementation Status & Results Report
Northern Congo Agroforestry Project (P166189)

May 23, 2024 Page 5 of 10 

For Official Use OnlyFor Official Use OnlyFor Official Use OnlyFor Official Use OnlyFor Official Use Only

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

0.00 Mar/2021 0.00 17-Nov-2023 60.00 Jun/2026Farmers satisfied with the 
adoption of climate-smart 
agroforestry practices 
(Percentage)    

Comments on 
achieving  targets

Positive responses from project beneficiaries as to the effects resulting from the application of 
climate-smart technologies

0.00 0.00 60.00
Women satisfied 
(Percentage)    Comments on 

achieving  targets
Positive responses from beneficiaries identifying as women

0.00 0.00 60.00
Indigenous people 
satisfied (Percentage)    Comments on 

achieving  targets
Positive responses from beneficiaries identifying as belonging to a group defined by law or in 
the national census as indigenous

0.00 Mar/2021 0.00 17-Nov-2023 17,200.00 Jun/2026

Beneficiaries trained in good 
agroforestry practices 
(Number)    

Comments on 
achieving  targets

Number of people who benefit from training activities of the project, including on 
composting,pest management, seed management, and other relevant issues. The number is 
calculated based on the available budget and includes the participants of the trainings (4,000 
and their household members. The majority of these beneficiaries will also receive support 
from the cocoa and subsistence agroforestry schemes.

0.00 0.00 30.00
Female participants 
(Percentage)    Comments on 

achieving  targets
Participants identifying as women. Note that this supplement indicator refers only to the 
participants trained, not their household dependents.

0.00 0.00 30.00Participants from 
underrepresented or 
vulnerable groups 
(indigenous people, 
people with disabilities, 
youth) (Percentage)    

Comments on 
achieving  targets

Beneficiaries identifying as belonging to an indigenous population and participants with a 
physical or mental disability (including albinism) and participants belonging to the category of 
youth (being under the age of 30). Note that this supplement indicator refes only to the 
participants trained, not their household dependents.

0.00 Mar/2021 0.00 17-Nov-2023 0.00 17-Nov-2023 8.00 Jun/2026
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Nursery facilities established 
or rehabilitated by the 
project (Number)    

Comments on 
achieving  targets

Completion of the construction of a new nursery or completion of rehabilitation of an existing 
nursery

0.00 Mar/2021 0.00 17-Nov-2023 0.00 17-Nov-2023 500.00 Jun/2026
Farmers cultivating improved 
varieties of vegetables 
(Number)    

Comments on 
achieving  targets

Beneficiaries cultivating a garden that incorporates improved vegetable varieties, estimated 
based on the assumption that the project will finance 50 hectares of market gardens with 
each hectare benefiting 10 farmers

of whom refugees or 
asylum seekers 
(Percentage)    

0.00 0.00 70.00

of whom women 
(Percentage)    

0.00 0.00 50.00

of whom youth 
(Percentage)    

0.00 0.00 0.00 50.00

0.00 Mar/2021 0.00 17-Nov-2023 160.00 Jun/2026

Producer groups benefiting 
from value chain 
microprojects (Number)    

Comments on 
achieving  targets

Common interest economic groups should be formally registered under Congolese law. 
Cooperatives should be formally registered under Congolese law. Producer groups should 
maintain a formal governance structure (e.g. President, Treasurer, Secretary) or have written 
by-laws.

of which common 
economic interest 
groups (GIECs) 
(Number)    

0.00 Mar/2021 0.00 17-Nov-2023 50.00 Jun/2026

of which cooperatives 
(Number)    

0.00 Mar/2021 0.00 17-Nov-2023 30.00 Jun/2026

of which other 
producer groups 
(Number)    

0.00 Mar/2021 0.00 17-Nov-2023 80.00 Jun/2026

of which led by women 
(Percentage)    

0.00 0.00 30.00
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0.00 Mar/2021 0.00 17-Nov-2023 0.00 17-Nov-2023 100.00 Jun/2026Civil servants of the 
decentralized forest 
administration with access to 
up-to-date information and 
data (as share of the civil 
servants working in the DDEF 
connected to internet) 
(Percentage)    

Comments on 
achieving  targets

Any agent working in a decentralized DDEF office with access to internet provided by the 
project

Paying for environmental services in Sangha and Likouala

Baseline Actual (Previous) Actual (Current) Closing Period
Indicator Name

Value Month/Year Value Date Value Date Value Month/Year

0.00 Mar/2021 0.00 17-Nov-2023 984,000.00 Jun/2026Payments to households for 
environmental services 
(Amount(USD))    

Comments on 
achieving  targets

Payments transferred to beneficiaries that met the conditions of the PES scheme

0.00 Mar/2021 0.00 17-Nov-2023 25.00 Jun/2026Infrastructures built for the 
benefit of communities for 
payment of environmental 
services (Number)    

Comments on 
achieving  targets

Community infrastructures are expected to include, for example, drinking water systems, 
processing units for agricultural products, warehouses, and nurseries.

0.00 Mar/2021 0.00 17-Nov-2023 54.00 Jun/2026Local institutions benefiting 
from capacity building 
(Number)    

Comments on 
achieving  targets

Any local institution, such as an FDL or CGDC, having been established or supported with 
training or other technical assistance

of which Conseils de 
concertation (of the 
Local Development 
Funds) (Number)    

0.00 Mar/2021 0.00 17-Nov-2023 0.00 17-Nov-2023 10.00 Jun/2026

of which CGDC 
(Number)    

0.00 Mar/2021 0.00 17-Nov-2023 0.00 17-Nov-2023 20.00 Jun/2026

of which DDEF 
(Number)    

0.00 Mar/2021 0.00 17-Nov-2023 2.00 Jun/2026
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of which DDA 
(Number)    

0.00 Mar/2021 0.00 17-Nov-2023 6.00 Jun/2026

of which, Brigades 
Forestieres and 
Secteurs Agricoles 
(Number)    

0.00 Mar/2021 0.00 17-Nov-2023 16.00 Jun/2026

Number of SDCs with a 
drafted and validated simple 
management plan 
(Number)    

9.00 Mar/2021 9.00 17-Nov-2023 17.00 Jun/2026
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7. DATA ON FINANCIAL PERFORMANCE

7.1 Cumulative Disbursements

7.2 Disbursements (by loan)

Loan/Credit/TF Status Original Revised Cancelled Disbursed Undisbursed % Disbursed

TF-A9109 Closed 0.42 0.39 0.00 0.39 0.00  100.00% 

TF-B5388 Effective 12.00 12.00 0.00 2.28 9.72  18.99% 

TF-B6091 Effective 3.58 3.58 0.00 0.67 2.91  18.60% 

7.3 Key Dates (by loan)

Loan/Credit/TF Status    Approval Signing Effectiveness Orig. Closing Rev. Closing 
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TF-B5388 Effective 08-Feb-2022 22-Feb-2022 18-Aug-2022 31-Jan-2027 31-Jan-2027

TF-B6091 Effective 14-Jan-2022 22-Feb-2022 18-Aug-2022 31-Jan-2027 31-Jan-2027

8.  KEY DATES

Key Events Planned Actual

Approval 08-Feb-2022 08-Feb-2022

Effectiveness 23-Aug-2022 18-Aug-2022

Mid-Term Review No. 01 30-Sept-2024

Operation Closing/Cancellation 31-Jan-2027

9.  RESTRUCTURING HISTORY

10.  ASSOCIATED OPERATION(S)

There are no associated operations


