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West Africa Food System Resilience Program (FSRP) Phase 2 (P178132)

WESTERN AND CENTRAL AFRICA | Western and Central Africa | Agriculture and Food Global Practice  |
IBRD/IDA | Investment Project Financing | FY 2023 | Seq No: 1 | ARCHIVED on 21-Oct-2022 | ISR53442 |

Implementing Agencies: Ministry of Agricultural Development - Chad, Ministry of Agriculture and Forestry - Sierra Leone, Ministry of Food and 
Agriculture - Ghana, Republic of Chad, Republic of Ghana, Republic of Sierra Leone

Key Dates

Key Project Dates

Bank Approval Date: 29-Jul-2022 Effectiveness Date: --

Planned Mid Term Review Date: 28-May-2025 Actual Mid-Term Review Date: 

Original Closing Date: 30-Sep-2028 Revised Closing Date: 30-Sep-2028

pdoTable

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
To increase preparedness against food insecurity and improve the resilience of food systems in participating countries.

Has the Project Development Objective been changed since Board Approval of the Project Objective?

No

Components Table

Name

Digital Advisory Services for Agriculture and Food Crisis Preventionand Management:(Cost $45.20 M)
Sustainability and Adaptive Capacity of the Food System's Productive Base:(Cost $180.41 M)
Regional Food Market Integration and Trade:(Cost $64.19 M)
Contingent Emergency Response (CERC)
Project Management:(Cost $25.20 M)

Overall Ratings

Name Previous Rating Current Rating

Progress towards achievement of PDO -- Satisfactory

Overall Implementation Progress (IP) -- Satisfactory

Overall Risk Rating -- Substantial

Implementation Status and Key Decisions
 

The project is not effective yet. Sierra Leone's Financing Agreement was signed on August 22nd, 2022. Chad's Financing Agreement was signed 
during the World Bank annual meetings on October 16th. Signing of the Ghana Financing Agreement is expected in December. 
 
The procurement plans for the first 18 months of Project implementation were approved at negotiations stage. Each country is now working towards 
meeting effectiveness conditions, including preparation of the Project Implementation Manuals (PIMs) and hiring key positions to staff the Project 
Implementation Unit (PIU). Effectiveness is expected between 90-120 days of signing. 
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An Implementation Support Mission will take place in November and December of 2022 in Ghana, Sierra Leone and Chad, with a wrap-up mission 
for all Phase 1, 2 and 3 countries in Lome, Togo.

MPA Program Development Objective

MPA PDO Table
To increase preparedness against food insecurity and improve the resilience of food systems in participating countries.

MPA Table
Multiphase Programmatic Approach (MPA) Status

MPA Table Body
Phase 1: Implementation of the first Phase of FSRP is underway with progress is being made towards objectives.

Phase 2: Both Sierra Leone and Chad have signed the financing agreements and now have 120 days (Chad) and 90 days (Sierra Leone) to achieve 

effectiveness. Ghana has not yet been signed. Signing of the Ghana Finance Agreement is expected in December and once signed, Ghana will have 

90 days to achieve effectiveness.  

Phase 3: A third phase is under preparation with an expected Board date of September 2023. 

Progress on Learning Agenda : Learning is an integral part of FSRP. The FSRP Phase I developed a Learning Agenda with five mechanisms to 

generate and disseminate knowledge and learning. As it relates specifically to Phase 2, under the fifth mechanism, a methodology for an impact 

evaluation is being developed by Akademyia2063 and this will inform the Monitoring and Evaluation and Impact Evaluations designed for each 

Phase 2 country. The impact evaluation will help learning to be further promoted throughout the lifetime of the MPA.

Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating

Political and Governance Substantial -- Substantial 

Macroeconomic Substantial -- Substantial 

Sector Strategies and Policies Moderate -- Moderate 

Technical Design of Project or Program Moderate -- Moderate 
Institutional Capacity for Implementation and 
Sustainability Substantial -- Substantial 

Fiduciary Substantial -- Substantial 

Environment and Social Substantial -- Substantial 

Stakeholders Substantial -- Substantial 

Other High -- High 

Overall Substantial -- Substantial 

Results
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PDO Indicators by Objectives / Outcomes

Increase Preparedness Against Food Insecurity

IN01202963

►Intra-regionally traded production in selected value chains (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 20.00 -- 0.00 30.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

Comments: Share of intra-regionally traded production in selected value chains

IN01202965

►Reduction of food insecure people in program targeted areas (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 25.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

Comments: This indicator measures the reduction of food insecure people in the targeted areas. The food insecure 
people are those in phase 3 and 5 based on the Integrated Food Insecurity Phase Classification (IPC).

IN01202973
Ghana (Percentage, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 25.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01202975
Chad (Percentage, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 25.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01202977
Sierra Leone (Percentage, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 25.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01202978

►Program beneficiaries (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
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Value 0.00 -- 0.00 2,045,200.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

Comments:

This indicator will measure the number of beneficiaries in project target areas which are provided with 
agricultural assets or services as a result of project activities. Agriculture assets or services in the context 
of this indicator refer to infrastructure, goods and services that are provided as a result of project activities. 
Services include, for example, early earning advice, agriculture advices or trainings. The values of this 
indicator will be measures as total and also broken down by gender and country.

IN01202981
Of which women (Percentage, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 40.00

IN01202983
Ghana (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 1,080,000.00

Date 29-Sep-2022 -- 17-Oct-2022 29-Sep-2028

IN01202985
Chad (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 600,000.00

Date 29-Sep-2022 -- 17-Oct-2022 29-Sep-2028

IN01202987
Sierra Leone (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 365,200.00

Date 29-Sep-2022 -- 17-Oct-2022 29-Sep-2028

Improve Resilience of Food Systems in Participating countries

IN01202964

►Food system actors accessing hydro and agrometeorological advisory services (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 406,200.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

Comments: This indicator measures the number of Food system actors who are benefiting from the FSRP support for 
accessing hydro and agrometeorological advisory services

IN01202971
Ghana (Number, Custom Breakdown)
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Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 211,200.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01202972
Chad (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 75,000.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01202974
Sierra Leone (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 120,000.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01202976
Of which women (Percentage, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 40.00

IN01202979

►Land area under sustainable landscape management practices (Hectare(Ha), Corporate)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 11,850.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

Comments:

The indicator measures, in hectares, the land area for which new and/or improved sustainable landscape 
management practices have been introduced. Land is the terrestrial biologically productive system 
comprising soil, vegetation, and the associated ecological and hydrological processes; Adoption refers to 
change of practice or change in the use of a technology promoted or introduced by the project; 
Sustainable landscape management (SLM) practices refers to a combination of at least two technologies 
and approaches to increase land quality and restore degraded lands for example, agronomic, vegetative, 
structural, and management measures that, applied as a combination, increase the connectivity between 
protected areas, forest land, rangeland, and agriculture land.

IN01202980
Ghana (Hectare(Ha), Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 4,850.00

Date 31-Aug-2022 -- 17-Oct-2022 28-Sep-2028

IN01202982
Chad (Hectare(Ha), Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
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Value 0.00 -- 0.00 4,000.00

Date 31-Aug-2022 -- 17-Oct-2022 28-Sep-2028

IN01202984
Sierra Leone (Hectare(Ha), Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 3,000.00

Date 31-Aug-2022 -- 17-Oct-2022 28-Sep-2028

IN01202986

►Producers adopting climate-smart agricultural technologies and services (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 480,000.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

Comments:
This indicator measures the total number of the Program beneficiaries who have adopted 
technologies/practices that can lead to improve resilience to climate variability, increase productivity 
and/or mitigation and also for advisory services under the Project support

IN01202988
Ghana (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 240,000.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01202989
Chad (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 80,000.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01202990
Sierra Leone (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 160,000.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01202991
Of which are women (Percentage, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 40.00
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Intermediate Results Indicators by Components

Digital Advisory Services for agriculture and food crisis prevention and management

IN01202992

►Satisfaction of farmers have access to usable weather, climate and ag-advisory services (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 80.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

Comments:
Percentage of beneficiaries who express satisfaction with the weather, climate and ag-advisory services 
provided in the project areas based on formal surveys. It is expected that a survey to measure this 
indicator will be carried out twice throughout the project. The sample size should be representative of the 
total number of beneficiaries.

IN01202999
Ghana (Percentage, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 80.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203003
Chad (Percentage, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 80.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203004
Sierra Leone (Percentage, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 80.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203011

►Improved access to local climate information services with digital information platforms (Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value No -- No Yes

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

Comments: This indicator informs on the on the delivery of climate information services to the Project's beneficiaries 
through digital information platforms provided by the Project.

IN01203012
Ghana (Yes/No, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
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Value No -- No Yes

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203018
Chad (Yes/No, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value No -- No Yes

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203023
Sierra Leone (Yes/No, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value No -- No Yes

Date 29-Sep-2022 -- 17-Oct-2022 29-Sep-2028

IN01203025

►Agreements involving co-production of agro-hydro-meteorological services between the public and private sectors (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 6.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

Comments: Number of agreements and contracts involving co-production of agro-hydro-meteorological services 
between the public and private sectors

IN01203026
Ghana (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 2.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203029
Chad (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 2.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203031
Sierra Leone (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 2.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028
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Sustainability and Adaptive Capacity of the Food System’s Productive Base

IN01202993

►Technologies made available to farmers by the consortium of NCoS, CGIAR and other international research institutes (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 74.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

Comments: Number of technologies developed by the consortium of NCoS, CGIAR and other international research 
institutes and made available to farmers by the extension system

IN01202997
Ghana (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 15.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203001
Chad (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 50.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203005
Sierra Leone (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 9.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203010
Percentage of nutrition sensitive technologies (Percentage, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 30.00

IN01203014
►Sub-projects selected from the integrated landscape management plans with climate-resilient measures implemented (Percentage, 
Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 70.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

Comments: Share of sub-projects selected from the integrated landscape management plans with climate-resilient 
measures implemented out of the total sub-projects

IN01203016
Ghana (Percentage, Custom Breakdown)



The World Bank Implementation Status & Results Report
West Africa Food System Resilience Program (FSRP) Phase 2 (P178132)

10/21/2022 Page 10 of 14

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 70.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203022
Chad (Percentage, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 70.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203024
Sierra Leone (Percentage, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 70.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203027
►Spatial information system established and operational for designing and planning climate-resilient land management practices (Yes/No, 
Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value No -- No Yes

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

Comments: Existence of an operational spatial information system for designing and planning climate-resilient land 
management practices

IN01203028
Ghana (Yes/No, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value No -- No Yes

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203030
Chad (Yes/No, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value No -- No Yes

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203032
Sierra Leone (Yes/No, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value No -- No Yes
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Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

Regional Food Market Integration and Trade

IN01202994

►Private-sector actors involved in regional agriculture trade that are supported by the Project (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 300.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

Comments: This indicator measures the number of private-sector led initiatives involved in regional agriculture 
products, inputs and output trade that are supported by the Program.

IN01202996
Ghana (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 100.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203000
Chad (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 20.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203007
Sierra Leone (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 180.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203009

►Women farmers reached with assets or services to improve commercialization in selected value chains (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 102,300.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

Comments:
This indicator measures the number of farmers reached with assets or services to improve the 
commercialization of agricultural products as a result of project activities. It is to note that while the word 
"farmer" includes for the purposes of this indicator livestock, herders and fishermen and primary agro-
processors.

IN01203015
Ghana (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
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Value 0.00 -- 0.00 12,000.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203017
Chad (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 10,000.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203020
Sierra Leone (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 90,000.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

Project Management

IN01202995

►Beneficiaries satisfied with the Project's interventions (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 80.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

Comments:
Percentage of beneficiaries who express satisfaction with the services provided in the project areas based 
on formal surveys. It is expected that a survey to measure this indicator will be carried out twice 
throughout the project. The sample size should be representative of the total number of beneficiaries.

IN01202998
Ghana (Percentage, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 80.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203002
Chad (Percentage, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 80.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203006
Sierra Leone (Percentage, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
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Value 0.00 -- 0.00 80.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203008

►Grievances registered and addressed by the Program (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 90.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

Comments: This indicator measures the percentage of grievances relayed through the GM system that are adequately 
addressed.

IN01203013
Ghana (Percentage, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 90.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203019
Chad (Percentage, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 90.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

IN01203021
Sierra Leone (Percentage, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- 0.00 90.00

Date 31-Aug-2022 -- 17-Oct-2022 29-Sep-2028

Performance-Based Conditions

Data on Financial Performance

Disbursements (by loan)

Project Loan/Credit/TF Status Currency Original Revised Cancelled Disbursed Undisbursed % Disbursed

P178132 IDA-71950 Not 
Effective USD 150.00 150.00 0.00 0.00 150.00  0%  

P178132 IDA-E1150 Not 
Effective USD 105.00 105.00 0.00 0.00 102.98  0%  
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P178132 IDA-E1160 Not 
Effective USD 60.00 60.00 0.00 0.00 58.90  0%  

Key Dates (by loan)

Project Loan/Credit/TF Status Approval Date Signing Date Effectiveness Date Orig. Closing Date Rev. Closing Date

P178132 IDA-71950 Not 
Effective 29-Jul-2022 -- -- 30-Sep-2028 30-Sep-2028 

P178132 IDA-E1150 Not 
Effective 29-Jul-2022 -- -- 30-Sep-2028 30-Sep-2028 

P178132 IDA-E1160 Not 
Effective 29-Jul-2022 -- -- 30-Sep-2028 30-Sep-2028 

Cumulative Disbursements

Restructuring History

There has been no restructuring to date.

Related Project(s)

P180211-AF to Sierra Leone FSRP


